
ED COMMITTEE #1 
February 29, 2016 
Worksession 

MEMORANDUM 

February 26, 2016 

TO: Education Committee 

{" . 
FROM: 	 Essie McGuire, Senior Legislative AnalYs('O~~(£rv'~ 

SUBJECT: 	 Worksession - Montgomery College FY17-22 Capital Improvements Program and 
FYI7 Capital Budget 

Today the Education Committee will review the FY17-22 Capital Improvements Program (CIP) 
and FY17 Capital Budget request for Montgomery College. The following individuals are expected to 
participate in today's discussion: 

• 	 Dr. DeRionne Pollard, President, Montgomery College 
• 	 Dr. Janet Wormack, Senior Vice President for Administrative and Fiscal Services, Montgomery 

College 
• 	 Dr. Dewey Yeatts, Vice President for Facilities and Security, Montgomery College 
• 	 John McLean, Director ofCapital Planning and Design, Montgomery College 
• 	 Kristina Schramm, Capital Budget Manager, Montgomery College 
• 	 Rich Harris, Montgomery County Office ofManagement and Budget 

OVERVIEW 

The College requested a total of $420.2 million in the six-year period, an increase of 
$65.7 million over the approved level. The increase is due primarily to moving construction funds for 
the approved projects of the Takoma Park/Silver Spring Math and Science Center and the Germantown 
Student Services Center into the six-year period. The College did not request any new projects from the 
approved CIP. 

The County Executive recommended a six-year total of $305.2 million, which is a decrease of 
$49.3 million from the approved level and a reduction of$115.0 million from the College's request. 

The College's request includes: 

• 	 Germantown Science and Applied Studies Phase I Renovations, completion scheduled for spring 
2018; 

• 	 Rockville Student Services Center, completion scheduled for winter 2019; 



• 	 Takoma Park/Silver Spring Math and Science Center, construction scheduled in FY20-21; 
• 	 Germantown Student Services Center, construction scheduled in FY21; 
• 	 Continuation of 10 Collegewide level of effort projects; and 
• 	 Continuation of4 information technology projects. These information technology projects are 

not addressed in today's packet. The Committee will return to discuss these together in afuture 
worksession. 

The Executive's recommendation does not provide specific detail by project. As he has in 
previous years, the Executive included an affordability reconciliation PDF for the College that reduces a 
set amount from the College's budget overall but does not specify how the reduction would be taken. 
The Executive's College Affordability Reconciliation PDF states the following assumptions: 

• 	 Reduce a total of$114,966,000 from the College's CIP request, funding 72.6% of the College's 
request; 

• 	 Delay the funding schedules of the Rockville Student Services Center, Takoma Park/Silver 
Spring Math and Science Center, and the Germantown Student Services Center; 

• 	 Maintain the anticipated completion date of the Rockville Student Services Center; 

• 	 Reduce $5.0 million in GO Bonds from FYI7-18; and 
• 	 Reduce $100,000 per year from the Planning, Design, and Construction project (split between 

GO Bonds and Current Revenue). 

SYSTEMIC LEVEL OF EFFORT PROJECTS 


Collegewide systemic PDF's on circles 5-15, as requested by the College. 


County Executive's College Affordabilitv Reconciliation PDF (PDF on circle 25) 
As noted above, the Executive's affordability reconciliation PDF for the College reduces 

$5.0 million in GO Bonds in FY17-18, but does not specify how the reduction would be taken. The 
Council, however, must appropriate by project and so must determine the specific funding levels to 
approve. 

It is problematic to reduce funds for projects already in construction. While not under 
construction, the Rockville Student Services Center is already in design and has already had a reduction 
in funding. As a result, ifthe Committee maintains the Executive's affordability assumptions for the 
College, Council staff suggests that the unspecified $5.0 million GO Bond reductions in FY17 -18 would 
have to come from the systemic level of effort projects. 

The table below shows the six-year expenditure schedules for the systemic projects that are bond 
funded. The funding shown reflects the College's request. 
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Collegewide projects FY17 FY18 FY19 FY20 FY21 FY22 
Elevator Modernization 400 100 100 200 
Site Improvements 700 605 700 700 700 700 
ADA Compliance 50 50 50 50 50 
Capital Renewal 1000 2000 2000 2000 2000 ~ 
PLAR 2700 4000 4000, 4000 4000 4000 
Roof Replacement 250 250 250 250 
Energy Conservation 125 125 125 125 125 125 
Total CW Bonds 4975 6880 7225 7125 7125 7325 

Last spring, the Executive recommended a similar unspecified reduction totaling $4.3 million 
across FY16-18 in his CIP Amendments. The Council restored approximately half of this reduction and 
reduced the remaining $2.267 million from the Capital Renewal, Site Improvements, and Roof 
Replacement projects in FY16-18. As a result, the requested funds shown above reflect already 
reduced levels in these projects as approved last year: 

• 	 Capital Renewal reduced $600,000 in FY16 and $1.0 million in FY17. The previously approved 
level for FYI7 was $2.0 million. 

• 	 Roof Replacement reduced all funding from FYI7-I8, a total of $552,000. The previously 
approved level was $302,000 in FYI7 and $250,000 in FY18. 

• 	 Site Improvements reduced $95,000 in FY17. The previously approved level for FYI7 was 
$700,000. 

Council staff notes that the Executive's unspecified reductions would reduce 42% of the 
total remaining bond funding in FY17-18 for these systemic projects. In Council staff's view, the 
additional reduction is too high, particularly given that these funds have already been reduced. If 
possible, Council staff recommends that the Committee consider restoring at least half of the unspecified 
$5.0 million reduction in FYI7-I8. Council staff recommends the following as one approach to 
partially meet the reductions: 

• 	 Reduce Capital Renewal by $1.0 million in FY18, resulting in level funding from FYI7; and 
• 	 Reduce PLAR by $1.3 million in FY18, resulting in level funding from the FY171evel. 

This would reduce FY17-18 by $2.3 million, just under half of the Executive's 
recommended reduction. Taking only these reductions would require restoring $2.7 million to the CIP 
above the Executive's affordability assumptions. 

The College's request for PLAR is $4.0 million in FY19-22, a significant increase over the 
$2.7 million FYI7 funding level. This oUtyear funding level has been approved in the CIP. The 
Committee could further reduce PLAR by $500,000 in FY19-22. This would bring the level of 
effort to $3.5 million in the outyears, which is still an increase over the current level of funding, 
and would reduce another $2.0 million from the CIP. Council staffoffers this approach ifthe 
Committee supports reductions closer to the Executive's affordability assumptions and to help with 
fiscal capacity in the CIP to consider restoring an individual project, as outlined below. 

3 




Planning, Design, and Construction 
This project provides for 16 full-time positions in the Facilities Office that plan, design, and 

manage the College's capital program. The College's request includes an increase of $600,000 
($100,000 in each fiscal year) in the Planning, Design, and Construction project. The increase requested 
by the College is half GO Bonds and half Current Revenue. The Executive's affordability reconciliation 
PDF states that the Executive assumes to level fund this project and that this is consistent with an 
approach to level fund all projects in the CIP that are funded with Current Revenue. 

The College states that this increase is necessary to fund compensation increases that were 
already approved and implemented in FY16. The Council's typical approach to compensation in the 
capital budget is to fund it comparably to the positions in the operating budget. As a result, Council 
staff does not recommend approval of the Executive's reduction in this area. This would require 
restoring $50,000 of GO Bonds and $50,000 of Current Revenue in each year in the six-year 
period. 

INDIVIDUAL PROJECTS 

Overarching Issue: State Aid assumptions 
As noted above, the Executive's affordability reconciliation PDF does not provide specific 

project recommendations. However, the Executive's PDF states that one rationale for deferring the 
major State Aid funded projects is the large amount of State Aid required under the College's request as 
a proportion of likely available aid statewide. 

The table below shows the State Aid assumptions each year in the College's request. 
State Aid Total FY17 FY18 FY19 FY20 FY21 FY22 

College Request 24,087 21,609 4,792 19,403 57,359 5,440 

Council staff agrees that the State Aid required in FY21 is an unusually high amount. This 
results from the overlap in construction of the Takoma Park/Silver Spring Math and Science Center and 
the Germantown Student Services Center. Council staff notes that in addition to being a large 
request from the State, this scheduling would require an equally large amount in County funds in 
one fiscal year. 

Looking back at the last ten years of State funding, it appears that the highest single year amount 
of State Aid funding occurred in FY09, in which the County received $29.5 million for construction for 
the Rockville Science Center. Other large projects have been split funded by the State over multiple 
years to reduce the single year impact of any given project on available State Aid. A range of $15-$20 
million has been more typical in a year in which the County received a high award amount. 

Council staff acknowledges the Executive's position that State Aid assumptions should not be 
too far outside the norm. Council staff also appreciates the College's perspective that removing projects 
from consideration without seeking increased State Aid eliminates the possibility of getting State 
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support for the project. Council staff's view is that the primary determinant for the Council should 
be what level of County funding can be prioritized within the current affordability constraints of 
the CIP. The County will then advocate for the State Aid necessary to support these priorities. 

Rockville Student Services Center (PDF on circle 16) 
This project provides for the construction of a new student services center on the Rockville 

Campus, which will facilitate centralization ofstudent intake and support functions into one facility. 
The Executive's reconciliation PDF states that it assumes a longer expenditure schedule but does not 
intend to delay completion of the project. The College's request for this project is below: 

Rockville Student Services Center 

6 year total FY17 ~FY18 FY19 FY20 FY21 FY22 

Approved T ota I 27, 34,799 

College Request 

Total 64,613 28,768 35,845 

State Aid 31,318 14,384 16,934 

GO Bonds 33,295 14,384 18,911 

The College's request reflects an increase of$1.9 million in FY17-18 as a 3% cost escalation 
factor and anticipates that under its request this project would be completed in winter 2019. The College 
requests the full construction amount be appropriated in FYI7 to maintain this schedule. This project 
has already been delayed and the cost reduced in previous CIP actions. 

Council staff recommends approval of the College's request for this project, including the 
full FYI7 appropriation request, with the assumption that the expenditure schedule could be 
modified somewhat during reconciliation to meet affordability constraints. If these adjustments 
are necessary, Council and College staff will work to determine an approach that will not 
significantly impact the completion date of the project. 

Takoma Park/Silver Spring Math and Science Center (PDF on circle 17) 
This project provides for a new academic building supporting science programs and the 

Mathematics Department. The complex will be completed in two phases. The College's request reflects 
the inclusion of the full project costs in the six-year period, and a 3% cost escalation factor above the 
approved level. 

Takoma Park/Silver Spring Math and Science Center 

6 year total FY17 FY18 FY19 FY20 FY21 FY22 
Approved Total 0 4A48 6,198 26,698 
College Request 

Total 87,928 0 4,582 6,384 27,500 49A62 
State Aid 43,964 0 2,291 3,192 13,750 24,731 
GO Bonds 43,964 0 2,291 3,192 13,750 24,731 
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Council staff understands the assumptions behind the Executive's affordability reconciliation 
PDF to include deferring this project 1-2 years, including pushing most of the construction funds to the 
last year of the CIP and beyond the six-year period. Restoring this project to the College's requested 
timeline would require adding $24.8 million to the CIP ($12.4 million in GO Bonds and $12.4 million in 
State Aid) above the Executive's affordability leveL 

In Council staff's view, this facility is a high priority. This building is needed due to 
enrollment increases in the Takoma Park/Silver Spring campus which have resulted in a significant 
laboratory space deficit. In addition, the current science facilities (Science North and Science South) are 
in poor condition and need to be replaced. 

The College offered the following justification for this project: 

ifthe TPSS Math and Science Center project is delayed this will have a detrimental effect on our 
students. Currently, students are taking science courses in outdated labs, and the TPSS campus 
has a large laboratory space deficit. According to the Fall 2014 CC Tables, the TPSS campus 
has a laboratory space deficit of100,392 net square feet. The current campus space is not 
sufficient to meet student needs, and the TPSS Math and Science Center will provide needed 
laboratory space for math, and science curriculums. Both the Germantown, and Rockville 
campus have state ofthe art science buildings, and the TPSS campus requires the same state of 
the art facilities to remain competitive within the STEM academic programs. The College is on 
schedule to submit programming documents to the MD Higher Education Commission on May 1, 
which is in line with the FYI8 state bond bill submittal due July 1. The project design was 
originally requested in FYIO, and FYI 1, as part ofthe FY07 - FYI2 ClP, and has also been 
deferred several times. The project design is ready to begin in FYI8, and the College requests 
that this project remain as requested 

Council staff recommends that the Committee consider restoring the Takoma Park/Silver 
Spring Math and Science Center to the College's requested funding schedule as a priority if fIscal 
capacity is available during reconciliation. This requires adding $24.8 million to the CIP 
($12.4 million in GO Bonds and $12.4 million in State Aid) above the Executive's affordability level. 

State Aid impact: The table below shows the impact on State Aid if the Takoma Park/Silver 
Spring Math and Science Center is restored. While FY21 is still a large State Aid request in this 
scenario, it is closer to previous ranges of State Aid and is significantly less than the original request for 
that year. 

: State Aid Total FY17 FY18 FY19 FY20 FY21 FY22 

College Request 24,087 21,609 4,792 19,403 

13,750 

57,359 

24,731 

5,440 

5,440Restore TPSS 19,703 21,533 7,654 
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Germantown Student Services Center (PDF on circle 18) 
This project provides funds for a new student resource center on the Germantown Campus that 

will support academic and student services. The College's request reflects the inclusion ofthe full 
project costs in the six-year period, and a 3% cost escalation factor above the approved level. 

Germantown Student Services Center 
6 year total FY17 FY18 FY19 FY20 FY21 FY22 

Approved Total 0 0 2,972 11,110 

College Request 

Total 90,642 0 0 3,200 11,306 65,256 10,880 

State Aid 

iGO Bonds 

45,321 

45,321 

0 

0 

0 

0 

1,600 

1,600 

5,653 

5,653 

32,628 

32,628 

5440 

5440 

Council staff understands the assumptions behind the Executive's affordability reconciliation 
PDP to include deferring planning funds until the final year ofthe CIP and the remaining project funds 
out of the six-year period. Restoring this project to the College's requested timeframe would require 
adding $84.6 million to the CIP ($42.3 million in GO Bonds and $42.3 million in State Aid) above the 
Executive's affordability level. 

Council staff appreciates the need for this building in Germantown to accommodate growing 
enrollment on the campus and make efficient use of available campus space. However, Council staff 
views this project as lower priority than the Takoma Park/Silver Spring Math and Science Center in part 
because the space currently in use is not in poor condition. In addition, it would be a significantly larger 
amount to add to the CIP. Given fiscal constraints, Council staff does not recommend restoring this 
facility to the funding level and expenditure schedule requested by the College. 

If the Committee is interested in restoring the project one year closer to the College's requested 
funding schedule, that would require restoring approximately $8.5 million to the CIP above the 
Executive's affordability assumptions (half GO Bonds and half State Aid). That would place all of the 
planning and design funding for the project in the six-year period, starting in PY21 instead ofFY22. 

Project Updates 
The following individual projects are in process and are recommended for funding in the CIP. 

State Aid supported projects include a 3% cost escalation factor. Council staff recommends approval 
of the College's request for these projects. The Committee may want to receive an update from the 
College on the progress of these projects. 

• 	 Macklin Tower Alterations (Rockville): Project construction scheduled to be completed in fall 
2019. 

• 	 Computer Science Alterations (Rockville): Project construction scheduled to be completed in 
fall 2019. 
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• 	 Science West Building Renovation (Rockville): Project construction is scheduled to be 
completed in fall 2016. 

• 	 Germantown Observation Drive Reconstruction: Project design is scheduled to be completed 
in the fall of2017, construction funds programmed in FY18-19. 

• 	 Germantown Science and Applied Studies Phase 1 Renovation: Project construction 
scheduled to be completed in spring of2018. 

• 	 Rockville Parking Garage: Project construction is scheduled to be completed in fall 2016. 
• 	 CoUegewide Physical Education Renovations: This project was new in FY16, and is funded 

from the Major Facilities Capital Projects Fund. The PDF shows construction in FY17-19. 

f:\mcguire\2016\COllege cip comm pckt 216.docx 
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Office of the Presidenr 

November 17, 2015 

The Honorable Isiah Leggett 
Montgomery County Executive 
Executive Office Building 
101 Monroe Street 
Rockville, Maryland 20850 
and 

The Honorable George Leventhal, President 
Montgomery County Council 
Stella B. Wemer Office Building 
100 Maryland Avenue 
Rockville, Maryland 20850 

Re: 	 FYI7 Capital Budget Request as part of a FY17-18 Biennial Capital 
Budget, and FY17-22 Capital Improvements Program 

Dear Mr. Leggett and Mr. Leventhal: 

We respectfully transmit for your consideration the Montgomery College FY17 capital budget 
request as part of a FY17-18 biennial capital budget, and FY17-22 capital improvements 
progranl. This budget was approved by our Board of Trustees at its monthly meeting yesterday. 

The Board of Trustees and I are grateful for your support of the College and the students we 
serve-the workforce of tomorrow. The College's vision statement calls us to act with a sense of 
urgency to meet the dynamic challenges facing our students and community-to help move 
Montgomery forward. We know the College is vital to this effort. The College is the route to a 
degree for many Montgomery County Public Schools graduates--60 percent of graduates who 
stay in state to attend college begin at Me. Our graduates contribute to a strong and vibrant local 
economy. 

The FYl7 capital budget request totals $67,611,000 for 26 projects on the three campuses of the 
College. Among the FY17 projects, is the Rockville Student Services Center construction request 
of $53,712,000, which inc1udes a three percent increase for state allowed cost escalation. In 
addition, the College is deferring the Germantown Science and Applied Studies Building 
furniture and equipment request from FYI7 to FYI8. The planning, design, and construction 
project request includes a six percent increase in FY17 to fund salary adjustments approved for 
FY16. 



The Honorable Isiah Leggett 
The Honorable George Leventhal 
Members of Montgomery County Council 
November 16,2015 
Page 2 

During the past year, the College has made considerable progress on several projects----projects 
designed to help prepare the workforce of tomorrow; projects that help advance the economic 
development goals of the county; and projects that provide 21st century learning environments to 
enable students to succeed whether in a workplace lab or their next classroom. 

On the Rockville Campus, the renovation of the Science West Building is underway, which will 
complete the math/science complex at this campus-the epicenter of the United States' largest 
engineering program at a community college. At the Germantown Campus, the design is 
underway for the renovation of the Germantown Science and Applied Studies Building. This 
facility will enhance our ability to support the county's efforts to attract high-skill, high-wage 
cutting edge industries. At the Takoma Park/Silver Spring Campus, construction of the Pavilion 
Three Building renovation began during summer 2014, and is anticipated to open for spring 2016 
classes. This renovation is part of the continued effort to fully revitalize this campus, one of 
state's oldest campuses----to ensure Maryland's most diverse campus has quality classrooms and 
labs. This project is funded from the Capital Renewal Project. 

Montgomery County needs a strong community college with high-quality learning environments 
to help move our community forward-to help our all of our residents access the American 
Dream-and leverage your efforts to attract and maintain high-skill, high-quality jobs. Whether 
this county needs mechanics or engineers, Montgomery College can help Montgomery County 
move forward. 

Again, thank you for your continued support of the College, our mission, and our students. 

Sincerely, 

Enclosure 
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I FY16 Adopted FY17 FYiB 
Capital Budget Request RequestCollegewide - General 

ADA Compliance $ 50 $ 50 $ 50 I 
capital Renewal -;,0001,033 2~L'l)~ II Collegewide Physical Education Renovations 4,200 
Elevator Modernization 
Energy Conservation 125 125 125 
Facility Planning 270 270 270

I Instructional Furniture & Equipment 270 270 270 
2,700 2,700Planned Ufe-Cycle Asset Replacement 4,000 

Planning, Del::ign & Construction 1,484 1,584 1,584 
Roof Replacement

I Site Improvements 700700 605 

$ 6,699Total Collegewide - General $ 10,832 $ 8,904 

I FYi6 Adopted FYi7 FYiB I 
Capital Budget RequestColl6gewide --Infonnation Technology ReqUe~ 

Information Technology 7,370 3,450 8,500 I
Network Infrastructure and Support Systems 1,800 350 1,800 
Network Operating Center" "" " 2,000I 2.000 2,000 
Student Learning Support Systems 1,4001,400 1,400 

Total Collegewide -Information Technology $ 12,570 $ 7,200 $ 13,700

I 
FY16 Adopted FY17 

I 
FY18 

" Germantown Campus Projects Capital Budget Request Request 

IGermantown Bioscience Education Ctr 
,Germantown Observation Dr. Reconstruction 

Germantown SA Building Renovation and Add. Phase 1 
 30,840 5,172 
Germantown Student Services Center 

Total Germantown 5,172 " 

FY18
FY16 Adopted FY17 
Capital Budget Request 

53,712 

FY16 Adopted FYi7 FY18 

Takoma Park/Silver Spring Campus Projects Capital Budget Request Request 

TP/SS Math Science Center 13,027 
Total Takoma Park/Silver Spring $ $ $ 13,027 

I
RequestRockville Campus Projects 

Computer Science Alterations " 
Macklin "Tower Alterauons " =l
(50% County/50% Revenue Authority Bond) 
Rockville Student Services Center 10,9(11 
Science East RenfJvatiorl 
Science Viest Renovation 

Total Rockville 10,901 

rev 110215ks 
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Expenditure Detail by Category, Sub-Category, and Project ($0005) Run Oaie: 09/17/201512:21 PM 

6 Year Beyond 6 
Total Thru FV15 Est FV16 Total FY17 FY1B FY19 FY20 FYi1 FY 22 VI'S Approp. 

Montgomery College 
Higher Education 

Macklin Tower AkeraUons (P036603) 10,604 4,969 999 4,616 2,000 2,616 ° O. o o ° o 
Computer Science Alterations (P04S602) 1,359 926 233 200 100 100 o o o ° ° ° 
Bioscience Education Center (P056603) 93,840 90,621 3,019 200 100 100 o o o o o o 
Elevator Modernlzetion: College (P056608) 4,174 3,011 363 800 400 100 100 o ° 200 o o 
Site Improvements: College (P076601) 18,234 13,131 998 4,105 700 605 700 700 700 700 ° 700 

Rockville Student Services Center (P076604) 74,966 6,035 4,338 64,613 26,766 35,84r:" o o o ° o 53,712 

Takoma Park/Sliver Spring Math & Science Center (P076607) 67,928 o o 87,928 ° 4,562 6,364 27,500 49,462 o o o 
Germantown Student Services Cenler (P076612) 90,642 o o 90,642 o ° 3,200 11,306 65,256 10,880 ° o 
Student learning Support Systems (P076617) 16,820 7,300 3,120 8,400 1,400 1,400 1,400 1,400 1,400 1,400 ° 1,400 

Network Operating Center (P076818) 34,554 17,857 4,697 12,000 2,000 2,000 2,000 2.000 2,000 2,000 o 2,000 

Network Infraslructure and SuppcrtSystems (P076819) 24,117 11,635 1,662 10,800 1,800 1,600 1,800 1.800 1,600 1,600 ° 350 

Science West Building Renovallon (P076622) 35,346 28,561 7,665 1,100 1,000 100 o ° o o ° o 
Science East Building RenovaUon (P076623) 32,356 27,666 4,466 o o ° o ° o o o o 
Capital Renewal: College (P09S600) 23,666 11,036 1,852 11,000 1,000 2,000 2,000 2,000 2,000 2,000 o 1,000 

Instructional Fumlture and Equipment: College (P096601) 3,720 1,830 270 1,620 270 270 270 270 270 270 o 270 

Germantown Observation Drive Reconstruction (P096604) 1,000 o o 1,000 350 500 150 o o o o o 
Germantown Science & Applied Studies Phase 1-Renov (P136600) 40,541 2,627 6,702 31,012 15,000 16,012 o o o o o o 
Rockville Parking Garage (P136601) 29,700 25,576 3,924 200 100 100 o ° o ° o o 
Energy Conservation: College (P816611) 5,468 4,593 125 750 125 125 125 125 125 125 o 125 

Information Technology: College (P856509) 161,947 105,732 5,215 51,000 8,500 8,500 6,500 6,500 8,500 6,500 ° 3,450 

Roof Replacement: College (P676664) 9,065 6,338 1,727 1,000 o ° 250 250 250 250 o ° Facllky Planning: College (P666666) 6,857 4,661 376 1,620 270 270 270 270 270 270 o 270 

Planning, Design & Construction (P906605) 33,718 22,025 2,189 9,604 1,584 1,564 1,584 1,564 1,564 1,584 o 1,584 

Planned lIfecycie Asset Replacement College (P926659) 67,072 39,761 4,611 22,700 2,700 4,000 4,000 4,000 4,000 4,000 ° 2,700 

ADA Compliance: College (P938660) 1,603 1,233 70 300 50 50 50 50 60 50 o 50 

Collegewlde Physical Education Renovations (P661602) 4,200 o 1,100 3,100 1,000 2,000 100 o o o o o 
College Affordablllty Reconciliation (P661401) o o o ° o o o o o o o o 

Higher Education 915,739 435,768 59,763 420,210 69,217 84,659 32,883 81,755 137,667 3<\,029 0 87,611 

Montgomery College 915,739 435,786 59,763 420,210 69,217 84,659 32,8B3 61,755 137,667 34,029 0 67,611 

•=Closeout or Pending Closeout 
Palle 2of2 

CIP230 • Department Submission 
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Version: WorkingADA Compliance: College (P936660) 

Category Montgomery College Date Last Modified 9121/12 
Sub Category Higher Education Required Adequate Public Facility No 
Administering Agency Montgomery College (AAGE15) Relocation Impact None 
Planning Area Countywide Slatus Ongoing 

Thru Total . Beyond 6 
Total FYi5 Est FYi6 6 Years FYi7 FYi8 FYi9 FY20 FY2i FY22 Yrs , 

EXPENDnuRESCHEDULE(~Os) 

Plannina. Desion and Supervision 113 87 14 12 2 2 2 2 2 2 0 

Land 0 0 0 0 0 0 0 0 0 0' 0 

Site Improvements and Utilities 235 234 1 0 0 0 0 0 0 0 0 

Construction 1255 912 55 288 48 48 48 48 48 48 0 

Other 0 0 0 0 0 0 0 0 0 0 0 

Total 1603 1.233 70 300 50 50 50 50 50 50 0 

50 
50 

G.O. Bonds 

APPROPRIATION AND EXPENDITURE DATA (0005) 

Appropriation Request FY17 50 
ApProDriationReQuestEst FY1a 50 
Supplemental Appropriation Reouest 0 
. Transfer 0 

Cumulative Appropriation 1303 
Expenditure 1Encumbrances 1.284 

IUnencumbered Balance 19 

Date First Appropriation FY93 

First Cost Estimate 
Current Scope FY17 1,603 

: Last FY's Cost Estimate 1503 
Partial Closeout Thru 0 
New Partial Closeout 0 
Total Partial Closeout 0 

Description 

This project provides funding for modifications to College facilities to comply with the accessibility provisions of the Americans with Disability 

Act (ADA) of 1990. Typical modifications include: paths of travel, entrance doors, stairs, corridors, ramps, toilet facilities, drinking fountains, 

parking, curb cuts, elevators, areas of refuge, public phones, signage, emergency notification and alarm systems, and other accessibility 

modifications to meet comfort, security, and safety requirements for people with disabilities. This project addresses access deficiencies in 

all College facilities. Project implementation is in accordance with ADA guidelines and the College's annual work program. The College 

has conducted a series of facility audits to determine ADA compliance and scope of required modification work, including estimated costs. 

Readily achievable modifications are implemented as part of the College's regular maintenance work. 


Cost Change 

Increase due to the addition of FY21 and FY22. 


Justification 

The ADA requirements mandate a comprehensive effort to provide accessible programs and barrier free facilities to disabled persons. The 

deadline for compliance with the requirement to make the College's programs accessible was January 26, 1995; however, the law allows for 

additional time to comply if available resources are limited for structural and building modifications. Based on the College's annual work 

program and available funding for ADA modifications, the College anticipates that the project will continue beyond the current six-year CIP. 

Relevant studies include the Collegewide Facilities Condition Assessment Update (12113) and the Collegewide Facilities Master Plan 

Update (1/15). 

Other 

FY2017 Appropriation: $50,000 (G.O. Bonds). FY2018 Appropriation: $50,000 (G.O. Bonds). The following fund transfer has been made 

from this project: $7,000 to Planning, Design &Construction project (No. P906605) (BOT Resol. #01-153 -10/15/01). 


Disclosures 

Expenditures will continue indefinitely. 


Coordination 

This project is coordinated with the scheduled building renovations, and the planned construction of new buildings, on the Rockville, 

Germantown and Takoma Park/Silver Spring Campuses. 
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Version: Working Capital Renewal: College (P096600) 

Category Montgomery College Data Last Modified 10118/12 
Sub Category Higher Education Required Adequate Public Fac!lity No 
Administering Agency Montgomery College (AAGE15) Relocation Impact None 
Planning Area Countywide Status Ongoing 

Thru Total Beyond 6 
Total FY15 EstFY16 6 Years FY17 FY 18 FY19 FY20 FY21 FY22 Yrs 

EXPENOrruRESCHEDULE(~Osl 

PlanninQ, Desion and Suoervision 3646 1302 544 1800 300 300 300 300 300 300 0 

Land 01 0 0 0 0 0 a 0 0 0 

Site Imorovements and Utilitias 0 0 0 0 0 0 0 0 0 0 

Construction 19163 ·8916 1047 9200 700 1.70 1700 1.700 1700 1700 0 

Other 1079 818 261 0 0 0 0 0 0 0 0 

Total 23883 11036 1852 11000 1000 2000 2000 2000 2,000 2000 ..--..J! 

Total 

APPROPRIATION AND EXPENDITURE DATA (ODDs) 

Unencumbered Balance 

FY 17 1,000 

FY 18 2,000 


Date First Appropriation FY 09 

First Cost Estimate 
Current Scope FY17 23888 

Last FY's Cost Estimate 21,508 
Partial Closeout Thru 0 

New Partial Closeout 0 
Total Partial Closeout 0 

Description 

This project provides funding for the capital renewal and major renovation of College facilities for new and changing College academic 

programs and student service operations. The major focus of this project is to support programmatic changes to College facilities and 

operations by allowing the College to continue an on-going building modernization effort where State aid is lacking. With this project, the 

College will sele(.iively focus State aid requests on high cost projects utilizing these County funds to support an on-going renovation effort 

on each campus. In conjunction with programmatic improvements and modifications, this project will replace aging building systems. such 

as heating, air conditioning, electrical, plumbing, etc., provide furniture, fixtures, and equipment; and update facilities to current building 

codes and regulations. 


Cost Change 

Increase due to the addition of FY21, and FY22. 


Justification 

Starting FY2009. the County approved funding several renovation projects from the Capital Renewal project. These renovation projects 

were less likely to receive funding from the State, and as a result five projects at that time were merged into the Capital Renewal project. 

In November 2007, the College updated a comprehensive building system/equipment assessment, including site utilities and improvements, 

that identified deficiencies, prioritized replacements and upgrades. and provides the framework for implementing a systematic capital 

renewal program to complement on-going preventive maintenance efforts. The College continues to have a significant backlog of major 

building systems and equipment renovations and/or replacements due to the age of the Campuses and deferral Of major equipment 

replacement. Key components of the HVAC, mechanical and electrical systems are outdated, energy inefficient, and costly to continue to 

repair. The renovation andlor replacement of major building systems, building components and eqUipment, and site improvements wi!! 

significantly extend the useful life of the College's buildings and correct safety and environmental problems. The Collegewide Facilities 

Condition Assessment identified a $85 million deferred maintenance backlog for the three campuses. If additional financial resources are 

not directed at this problem, College facilities will continue to deteriorate leading to higher cost renovations or building replacements. 

Related stUdies include the Collegewide Facilities Condition Assessment Update (12113), and the Collegewide Facilities Master Plan 

Update (1/15). and Utilities Master Plan (5/06). 


Other 
FY17 Appropriation: $1,000,000 (G.O. Bonds). FY18 Appropriation: $2,000,000 (G.O. Bonds). The following budget reallocation is made to 

this project: $800,000 from the Health Sciences Expansion project (P096603). 

Disclosures 

Expenditures will continue indefinitely. 


Coordination 

Energy Conservation: College (CIP No. P816611). Facility Planning: College (CIP No. P886686). Planned Lifecycle Asset Replacement: 

College (CIP No. P926659), Roof Replacement: College (CIP No. P876664). Site Improvements: College (CIP No. P076601) 
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Version: Working Elevator Modernization: College (P056608) 

Category Montgomery College Date Last Modified 10/12112 
Sub Category Higher Education Required Adequate Public FaciJity No 
Administering Agency Montgomery College (AAGE15) Relocation Impact None 
Planning Area Countywide Status Ongoing 

Site 1m rovements and Utllities 

Construction 

Other 

G.O. Bonds 

APPROPRIATION AND EXPENDITURE DATA (OOOs) 

Appropriation Request 
Appropriation Request Est 
Supplemental Appropriation Request 
Transfer 

FY17 
FY18 

0 
0 
0 
0 

Cumulative Appropriation 
Expenditure 1Encumbrances 
Unencumbered Balance 

3.974 
3011 

963 

FY03 ' 

CurrentSco FY17 
Last FY's Cost Estimate 
Partial Closeout Thru 
New Partial Closeout 
Total Panlal Closeout 

Description 
This project provides funding for the modernization and/or replacement of existing elevators on all three campuses. 


Cost Change 

Increase due to the addition of FY22. 


Justification 

Many elevator systems at the College are inefficient, outdated and beyond continued economic repair. While the College's maintenance 

program' has kept elevators operational, spare parts are not readily available from maintenance providers for many of the older pieces of 

elevator equipment. This results in extended down time, high maintenance costs, higher energy consumption, and the lack of current car 

safety devices. This project will modernize elevators to improve overall perfonnance. safety, reliability and energy conservation, and to 

achieve code compliance. Furthermore, some buildings lack elevators or have elevators of inadequate size requiring the installation of new 

elevators to increase accessibility and capacity. Related studies include the Collegewide Facilities Condition Assessment Update (12113), a 

Collegewide Elevator Study (4/05), the Collegewide Facilities Master Plan Update (1/15), and the Takoma Park/Silver Spring Elevator 

Update (9/09). 


Other 
Funding Source: G.O. Bonds. 


Disclosures 

Expenditures will continue indefinitely. 


Coordination 

This project is coordinated with the scheduled building renovations on the Rockville, Takoma Park/Silver Spring and Germantown 

Campuses., Phase 4 - Takoma Park/Silver Spring Elevator Study, Site Improvements: College (CIP No. P076601) 
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Version: WooongEnergy Conservation: College (P816611) 

Category Montgomery College Date Last Modified 9/21/12 
Sub Category Higher Educatlon Required Adequate PubliC Facility No 
Administering Agency Montgomery College (AAGE15} Relocation Impact None 
Planning Area Countywide Status Ongoing 

I Total Beyond 6I Tobl I Thru 
FY15 : Est FY16 6 Years FY1? FY1B FY19 FY20 FY21 FY22 Yrs 

EXPENDITURE SCHEDULE ($OOOs) 

Planning, Desion and Supervision 2342 1782 80. 480 80 80 80 80 80 80 0 

Land 0 0 0 0 0 0 0 0 0 0 0 

Site Imorovements and Utilities 59 59 0 0 0 0 0 0 0 0 0 

: Construction 2935 2620 45 270 45 45 45 45 45 45 oj 

Other 132 132 0 0 0 0 0 0 0 0: 0 

Total 5468 4593 125 750 125 125 125 125 125 125 0 

FUNDING SCHEDULE ($0005 

Current Revenue: General 2,010 1994 16 0 0 0 0 0 0 0 0 

Federal Aid 4S 49 0 0 0 0 0 0 0 0 0 

G.O. Bonds 3356 2499 109 750 125 125 125 125 125 125 0 

State Aid 51 51 0 0 0 0 0 0 0 0 0 

Total' 5,468 4,593 125 750 125 125 125 125 125 125 0 

OPERATING BUDGET IMPACT ($ODDs) 

EnerQV -6810 -1010 ·1060 -1110 -1,160 -1210 -1260 

Maintenance -2580 -380 -400 -420 -440 -460 -480 

Net Impact -9390 -1,390 -1,460 ·1530 ·1600 -1,670 .1740 

Full Time EQuivalent (FTE) 1.0 1.0 1.0 1.0 1.0 1.0 

APPROPRIATION AND EXPENDITURE DATA (ODDs) 

Appropriation Request FY17 125 

Appropriation Reauest Est FY1B 125 
Supplemental Appropriation Reauest 0 
Transfer 0 

Cumulative Appropriation 4718 
Expenditure I Encumbrances 4,643 

Unencumbered Balance 75 

IDate First Appropriation I'Y 81 
: First Cost Estimate 

I Current Scope FY 17 5,468 


ILast FY's Cost Estimate 5218 

; Partial Closeout Thru o 
.New Partial Closeout o 
Total Partial Closeout o 

Description 

This project provides funding to (1) continue development of a Collegewide energy management program, (2) implement life-cycle cost 

effective energy conservation measures based upon energy audits, and (3) review new building/renovation designs for compliance with 

Montgomery County Code, Ch. 8 Building Energy Performance Standards. Typical project activities include retrofits and modifications of 

lighting, controls, and HVAC equipment; building envelope modifications; solar energy retrofits; computer equipment for equipment control 

and energy-use monitoring; HVAC system evaluation/balancing studies; long-range energy/utility planning stUdies; central plant design 

plans (Germantown, Rockville. Takoma Park/Silver Spring); and waste management studies. Typical payback on lighting, controls, HVAC 

and solar energy modifications is five to six years. This project includes olle staff position for a Utility Analyst which is in response to 

increased workload associated with the energy and utility functions, but also the design reviews of major projects, planned lifecycle asset 

replacements, and capital renewals, as well as complying with laws. 


Cost Change 

Increase due to the addition of FY21 and FY22. 


Justification 

As mandated by Ch. 8 of the County Code and supported by the College, County Council, the Interagency Committee on Energy & Utility 

Management (ICEUM), and the Citizens Energy Conservation Advisory Committee (ECAC), an energy cost reduction program has been 

developed. This program consists of energy audits performed by College staff to identify life cycle cost effective retrofits, including a lighting 

retrofit program, LEED certification, etc. 


Other 
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Version: Worklng Energy Conservation: College (P816611) 

FY2017 Appropriation: $125,000 (G.O. Bonds). FY2018 Appropriation: $125,000 (G.O. Bonds). The following fund transfers have been 

made from this project: $21,420 to Central Plant Distribution System project (#P886676) (BOT Resolution #90-102, 6/18/90); $70,000 to 

Fine Arts Renovation (#P906601) (BOT Resolution #94-114,9/19/94), $7,000 to Planning, Design & Construction project (#P906605) (BOT 

Resolution #01-153,10/15/01), and $200,000 to Gennantown Bioscience Education Center Project (#P056603)(BOT Resol. #12-06-036, 

6/11112). Beginning in FY98, the portion of this project funded by County Current Revenues migrated to the College's Operating Budget. It 

is anticipated that migration of this portion of the project will promote a desirable consistency with County budgeting practices and 

encourage greater competition in an environment of scarce resources .. Reflecting the migration of this portion of the project, the College's 

Operating Budget includes funds for this effort. New construction and building renovation projects under review during FY14-15 include 

planning for new buildings on the Rockville and Gennantown campuses. Campus utilities master plans are currently being updated to 

confonn to the approved Facilities Master Plan Update (1115). This project is also coordinated with the Collegewide Facilities Condition 

Assessment Update (12113). 


Disclosures 

Expenditures will continue indefinitely. 

Montgomery College (A15) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland 

Economic Growth, Resource Protection and Planning Act. 


Coordination 

This project is coorcinated with the scheduled building renovations, and the planned construction of new buildings, on the Rockville, 

Gennantown, and Takoma Park/Silver Spring Campuses., ICEUM & ECAC, Facility Planning: College (CIP No. P886686), Planned 

Lifecycle Asset Replacement: College (CIP No. P926659), Roof Replacement: College (CIP No. P876664) 
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Version: WorldngFacility Planning: College (P886686) 

Category Montgomery College Date Last Modified 9/21112 
Sub Category Higher Education Required Adequate Public Facility No 
Administering Agency Montgomery College (MGE15) Relocation Impact None 
Planning Area Countywide Status Ongoing 

Total 
Thru 
FY15 Est FY16 

Total 
6 Years FY17 FY18 FY 19 FY20 FY21 FY22 

Beyond 6 
Yrs 

EXPENDITURE SCHEDULE ($OOOs) 

PlanninQ. Design and Supervision 6857 . 4861 376 1620 270 270 270 270 270 270 0 

Land 0 0 0 0 0 0 0 0 0 0 0 

Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0 

Construction 0 0 0 0 0 0 0 0 0 0 0 

IOther 0 0 0 0 0 0 0 0 0 0 0 

Total 6857 4861 376 1620 270 270 270 270 270 270 0 

Current Revenue: General 

Total 

APPROPRIATION AND EXPENDITURE DATA (OOOs) 

Aoorooriation Reouest FY17 270 

Aoorooriation ReQuest Est. FY18 270 

Supplemental Appropriation Reouest 0 
Transfer 0 

; Cumulative Appropnation 5.237 
Expenditure I Encumbrances 4861 

Unencumbered Balance 376 

Date First Appropriation FY 88 
First Cost Estimate 

Current Scope FY17 6851. 

Last FY's Cost Estimate 6317 
. Partial Closeout Thru 0 
INew Partial Closeout 0 

Total Partial Closeout 0 

Description 
This project provides funding for campus master plans, and facility planning studies for projects being considered for possible inclusion in 
the CIP. In addition, facility planning serves as a transition stage for a project between the master plan or conceptual stage, and its 
inclusion as a stand-alone project, or subproject, in the CIP. Prior to the establishment of a stand-alone project, the College develops a 
Facility ProgramlProgram of Requirements (PaR) that outlines the general facility purpose and need and specific features required on the 
project. Facility planning is a decision-making process to determine the purpose and need of a candidate project through a rigorous 
investigation of the following critical project elements: usage forecasts; academic requirements; investigation of non-County sources of 
funding; and detailed project cost estimates. This project provides for project planning and preliminary design, and allows for the 
development of a program of requirements in advance of the full programming of a project in the CIP, including the preparation of Part I and 
II documentation to meet State requirements. Depending upon the results of a facility planning detennination of purpose and need, a 
project mayor may not proceed to construction. 

Cost Change 
Increase due to the addition of FY21 and FY22. 

Justification 
There is a continuing need for the development of accurate cost estimates and an exploration of altematives for proposed projects. Facility 
planning costs for all projects which ultimately become stand-alone PDFs are included here. These costs will not be reflected in the 
resulting individual project. Future individual CIP projects which result from facility planning may each reflect reduced planning and design 
costs. Relevant studies include the Collegewide Facilities Condition Assessment Update (12113). and the Collegewide Facilities Master 
Plan Update (1/15). 
Other 
FY2017 Appropriation: $270,000 (CulTent Revenue: General). FY2018 Appropriation: $270,000 (Current Revenue: General). The 
following fund transfers have been made from this project: $25,000 to the Information Technology: College project (CIP No. P856509) (BOT 
Resol. #91-56 - 5/20/91); $7,000 to Planning, DeSign & Construction (CIP No. P906605) (BOT Resor. #01-153 - 10/15101); $25,000 to 
Planning, Design and Construction (CIP No. P804064) (BOT Resol. #02-62 - 6/17/02). The following fund transfer has been made to this 
project: $28,000 from the South Silver Spring Property Acquisition (CIP No. P016602) (BOT Resol. # 03-28 - 4121/03). By County Council 
Resol. No. 12-6333. the cumulative project appropriation was reduced by $187,500 in FY92. By County Council Resolution No. 16-1261, 
the cumUlative appropriation was reduced by $171,000 (Current Revenue: General) as part of the FY10 savings plan. 

Disclosures 
Expenditures will continue indefinitely. 


Coordination 

Collegewide Facilities Master Plan Update, FY16 - Takoma Park/Silver Spring Math and Science Center Part Jill as submitted to the State. 

FY17 - Gennantown Student Services Center Part 1111 as submitted to the State. 
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Version: WorkingPlanning. Design & Construction (P906605) 

Category Montgomery College Date Last Modified 9121112 
Sub Category Higher Education Required Adequate Public Facility No 
Administering Agency Montgomery College (AAGE15) Relocation Impact None 
Planning Area Countywide Status Ongoing 

Thru Tm:~ I FY 
Beyond 6 

Total FY15 EstFY16 6 Yea 17 FY18 FY19 FY20 FY21 FY22 Yrs 
E SCHEDULE I$OOOs) 

Planninq. Desion and Suoervision 25418 16357 1813 7248 1208 1.208 1.208 1208 1208 1208 0 

Land 0 0 0 0 0 0 0 0 0 0 0 

Site Imorovements and Utilities I 0 0 0 0 0 0 0 0 Oi 0 0 

Construction 8300 5.668 376 2256 376 376 376 376 376 376 0 

I Other 0 0 0 0 0 0 0 0 0 0 0 

Total 33718 22025 2189 9504 1584 1584 1584 1584 1584 1584 0 

FUNDING SCHEDULE ($OOOs\ 

Current Revenue: General 18,134 12288 1094 4,752 792 732 792 792 792 792 0 

G.O. Bonds 15.584 9737 1095 4752 792 792 792 792 792 792 0 

Total 33718 22025 2,189 9,504 1,584 1584 1584 1584 1584 1,584 0 

Full Time Equivalent (FTE) 16.0 16.0 16.0 16.0 16.0 16.0 

APPROPRIATION AND EXPENOrrURE DATA (OOOs) 

Appropriation Request FY17 1.584 
Appropriation Request Est FY18 1.584 
Supplemental Appropriation Reauest 0 
Transfer 0 

Cumulative Appropriation 24.214 
Expenditure I Encumbrances 23376 
Unencumbered Balance 838 

Date First Aporopriation FY 90 

First Cost Estimate 
Current Scope FY17 33718 

Last FY's Cost Estimate 30150 

i Partial Closeout Thru 0 

'New Partial Closeout 0 

ITetal Partial Closeout 0 

Description 
This project provides for sixteen full time positions in the Facilities Office. These positions plan, design, manage and implement the 
College's capital program which extends beyond the current six years. These sixteen positions are broken down into 3 categories: Project 
Management Staff; Design Staff; and Construction Staff. The positions that are categorized as Project Management Staff are Project 
Managers (8), and Project Support Staff (1). The Project Managers are responsible for budget development, program planning, and project 
management through to completion. The Project Support Staff supports the goals of the Project Managers. The positions that are 
categorized as Design Staff are Architect (2), Engineer (1), and Architectural Drafter/Designer (1). The final category is Construction Staff, 
which consists of a Construction Services Supervisor (1) , and Construction Trades Workers (2), who are responsible for completing small, 
in-house construction projects. 

Cost Change 
Increase due to the addition of FY21, and FY22, and the 6% salary increase approved during the FY16 budget cycle. 


Justification 

The above staff supports the incre;;;sed work load associated with the, College's CIP and complements the existing staff expertise. The 

College's CIP has increased substantially since the mid-1980s and the then existing staff could no longer support the additional projects. 


Other 

FY2017 Appropriation: $1,584.000; $792.000 (G.O. Bonds) and $792,000 (Current Revenue: General). FY2018 Appropriation: 

$1,584,000; $792.000 (G.O. Bonds) and $792,000 (Current Revenue: General). The following fund transfers have been made from this 

project: $111,000 to Information Technology (#P856509) (BOT Resol. #91-56; $400,000 to the Takoma Park Expansion project (#996662) 

(BOT Resol. #07-01-005, 1/16/07). The follOWing fund transfer has been made into this project: $28,000 ($7,000 each) from ADA 

Compliance (#P936660), Energy Conservation (#P816611), Facility Planning (#P886686), PtAR (#P926659) (BOT Resol. #01-153), and 

$150,000 from the Takoma Park Campus Expansion (#P996662) (BOT Resol.#11-06-078, 06-20-11). During FY87-89, certain personnel 

costs were charged to individual capital projects. As some staff work is required on every capital project, separately identifying staff funding 

is an efficient and cost effective method of management for the College and provides a clear presentation of staff costs. 


Disclosures 

Expenditures will continue indefinitely. 
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Version: Working Planned Lifecycle Asset Replacement: College (P9L.. ................, 


Category Montgomery College Date Last Modified 9/21112 
Sub Category Higher Education Required Adequate Public Facility No 
Administering Agency Relocation Impact NoneMontgomery College (AAGE15) 

Planning Area Countywide Status Ongoing 

Thru Total Beyond 6 
Total FY15 EstFY16 6 Years FY18 FY20 FY21 FY22 Yrs 

EXPENDITURE SCHEDULE ($OOOs) 

Plann!nq. Deslon and Suoervision t=,51~ 4280 933 2.300 300 400 400 400 400 400 0 

Land 0 0 0 0 0 0 0 0 0 0 

Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 

Construction 59249 35205 3644 20400 2.400 I 3600 3600 3600 ~~ 0 

Other 310 276 34 0 0 0 0 0 o 0 0 

Total 67072 39761 4,611 2.? 700 2 700 4000 4000 4000 4000 4000 0 

FUNDING SCHEDULE ISOOOs 

Current Revenue: General 

G.O. BondS 

1 S40 

65.132 

1940 

37821 

0 

4.611 

0 

22700 

0 

2700 

0 

4000 

0 

4000 

0 

4000 

01 0== 4.000 

0 

01 

Total 67,012 39761 4,611 22 700 2700 4,000 4000 4000 4. 4,O(lC 01 

APPROPRIATION AND EXPENDITURE DATA (OOOs) 

Appropriation Request FY17 2.700 
Appropriation Request Est FY1B 4.0001 
Supplemental Appropriation Request 0 
Transfer 0 

Cumulative Appropriation 44.372 
re I Encumbrances 40.312 

Unencumbered Balance 4060 

Date First Appropriation FY93 
First Cost Estimate 

Current Scope FY 17 67.072 

Last FY's Cost Estim ate 59048 
Partial Closeout Thru 0 

New Partial Closeout 0 

Total Partial Closeout 0 

Description 
This project provides funding for a comprehensive lifecycle renewal and replacement program to protect the investment in College facilities 
and equipment and to meet current safety and environmental requirements. Funding also provides for project management staff and/or 
services. This collegewide project is targeted at deteriorating facilities and deferred maintenance of major building systems. This project 
includes: (1) HVAC system renovation/replacement; (2) major mechanical/plumbing equipment renovation/replacement; (3) interior and 
exterior lighting system renovation/replacements; (4) electrical service/SWitchgear renovation/replacement; (5) building structural and 
exterior envelope refurbishment; (6) asbestos removals not tied to building renovations; (7) major carpet replacement; (8) underground 
petroleum tank upgrades; and (9) site utility, and site infrastructure replacemenU improvements. Note: The Life Safety Systems project, 
(CIP No. P046601), has been merged into this project. This project also provides design and construction funding for the correction of life 
safety and fire code deficiencies identified in the Collegewide Facilities Condition Audit prepared by Vanderweil Facility Advisors (VFA). 
The scope of this project includes the installation and/or replacement of fire alarm systems, fire sprinkler systems, smoke control systems, 
emergency power systems, emergency lighting ~ystems, public address systems, and similar equipment and operations. 

Cost Change 
Increase due to the addition of FY21, and FY22. 

Justification 
In November 2007 (December 2013 update), the College updated a comprehensive building system/equipment assessment, including site 
utilities and improvements, that identified deficiencies, prioritized replacements and upgrades, and provided the framework for implementing 
a systematic capital renewal program to complement on-going preventive maintenance efforts. The College continues to have a significant 
backlog of major building systems and equipment renovations and/or replacements due to the age of the Campuses and deferral of major 
equipment replacement. Key components of the HVAC, mechanical and electrical systems are outdated, energy inefficient, and costly to 
continue to repair. The renovation and/or replacement of major building systems, building components and equipment, and site 
improvements will significantly extend the useful life of the College's buildings and correct safety and environmental problems. The 
Collegewide Facilities Condition Assessment Update (12113) identified a $85 million deferred maintenance backlog for the three campuses. 
If additional financial resources are not directed at this problem, facilities will continue to deteriorate leading to higher cost renovations or 
building replacements. The Colfegewide Facilities Condition Audit identified various life safety concerns on all three campuses. This 
project allows the College to address the concerns, replacing and/or installing appropriate life safety or fire code measures, and ensuring 
compliance with applicable life safety, fire, and building codes. Other relevant plans and studies include the Collegewide Facilities Master 
Plan Update (1/15), and the County Council Report of the Infrastructure Maintenance Task Force (3/14). 

Other 
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Version: Working Planned Lifecycle Asset Replacement: College (pg~vvv", I 

FY2017 Appropriation: $2,700,000 (G.O. Bonds). FY2018 Appropriation: $4,000,000 (G.O. Bonds). The following fund transfers have been 
made from this project: $47,685 to Takoma Park Child Care Center (CIP No. P946657) (BOT Resol. #93-106, #94-26 & #941-28); $185.000 
to Rockville Surge Building (CIP No. P966665) (BOT Resol. #11-2291 - 1/21/97); $7,000 to Planning. Design & Construction (CIP No. 
P906605) (SOT Resol. #01-153); $91.175 to the Art Suilding Renovation Project (CIP No. P906608)(BOT Resol. # 06-09-106 - 9/18/06); 
and $250.000 to the Takoma Park Expansion Project (CIP No. P996662) (SOT Resol. #07-01-005 -1/16/07). The follOwing fund transfers 
have been made into this project: $15,000 from Central Plant Distribution System (CIP No. P886676) (BOT Resol. #98-82 - 6/15198). 
$25.000 from Clean Air Act (CIP No. P956643) (BOT Resol. # 98-82 - 6/15198). and $24,000 from the Rockville Campus Science Center 
Project (CIP No. P0366OO) (BOT Resol. # 15-03-025 - 03/23/15). Beginning in FY98. the portion of this project funded by County Current 
Revenues migrated to the College's Operating Budget. Reflecting the migration of this portion of the project. the College's Operating 
Budget includes funds for this effort. The following fund transfer has been made from this project: $67.000 to the Commons Building 
Renovation Project (CIP No. P056601) (BOT Resolution #10-08-057.07/31/10). 

Disclosures 
Expenditures will continue indefinitely. 


Coordination 

This project is coordinated with Utility Master Plans and building renovations on the Rockville. Germantown, and Takoma Park/Silver Spring 

Campuses; and the following projects:. Capital Renewal: College (CIP No. P096600). Elevator Modernization: College (CIP No. P046600). 

Energy Conservation: College (CIP No. P816611). Facility Planning: College (CIP No. P886686). Macklin Tower Alterations (CIP No. 

P036603). Roof Replacement: College (CIP No. P876664). Computer Science Alterations (CIP No. P046602). 
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Version: WorkingRoof Replacement: College (P876664) 

Category Montgomery College Date Last Modified 9/21/12 
Sub Category Higher Education Required Adequate Public Facility No 
Admlnlsteling Agency Montgomery College (AAGE15) Relocation Impact None 
Planning Area Countywide Status Ongoing 

Total 
Thru 
FY15 

I ..Total 
EstFY16 'v. FY17 FY 18 FY19 FY20 FY21 FY22 

Beyond 6 
YI'S 

EXPENDITURE SCHEDULE ($OOUs) 

Plannino. Design and Supervision 1206 877 197 132 0 0 33 33 33 ' 3..~ a 
Land 0 0 a 0 0 0 0 a a a 0 

Site Imorovements and Uti lilies a 0 0 0 0 0 a a 0 0 

Construction 7.859 5461 1530 ~ 0 a 217 217 217 217 0 

Other 0 0 0 0 0 0 0 0 0 0 

Total 9065 6338 1721 1000 0 0 250 250 250 250 0 

FUNOIN G SCHEDULE ($000s) 

Current Revenue: General 1.248 1248 a a 0 0 '0 a 0 a a 
G.O.Bonds 6614 3887 1727 1000 0 0 250 250 250 250 0 

State Aid 1203 i 203 0 0 0 0 0 a 0 

Total 9065 6,338 1727 1 0 250 250 250 250 0 

APPROPRIATION AND EXPENDITURE DATA (OOOs) 

AODf"OPriation Request FY17 a 
ApDf"OPriation Request Est FY18 a 
Supplemental Appropriation ReQuest a 
Transfer a 
Cumulative Appropriation 8,065 
Exoenditure 1Encumbrances 6432 
Unencumbered Balance 1.633 

Date First Approprianon FY 87 

FIrst Cost Estimate 

CurrentScooe FY17 9065 

Last FY's Cost Estimate 9.111 

Partial Closeout Thru a 
New Partial Closeout a 
Total Partial Closeout a 

Description 

This project provides for the replacement/major repair of roofs and entrance canopies on buildings at all three campuses, including the 

addition of roof insulation as part of the replacement work. Project costs are based on comprehensive roof surveys of all College buildings 

completed in 2008. An update to this survey will be conducted in 2016. 


Cost Change 

Increase in FY21, and FY22 for level of effort addition. 


Justification 

The College has implemented a roof replacement/renovation program to respond to the aging of building roofs. The program provides for 

the periodic evaluation of roofs Dn a four year cycle. The current roof replacement/major repair schedule (2009) delineates specific building 

projects through FY16. Roofs requiring major renovation are generally ten years or older in age. In the initial replacement cycle, 

approximately 33% of the construction cost is for the addition of roof insulation on each building. Added insulation results in an average five 

year payback due to reduced energy costs and lower replacement costs of mechanical equipment retrofits in building renovations. This 

project is coordinated with the College's building renovation program and with the replacement of major roof-top building equipment. 

Related studies include the Collegewide Roof Surveys Update (9/09), a Collegewide Fadlities Condition Assessment Update (12113) and 

the Collegewide Facilities Master Plan Update (1/15). 


Other 

By County Coundl Resolution #12-663, the cumulative project appropriation was reduced by $65,000 in FY92. In addition, the State share 

was reduced by $65,000 in FY92. FY87 -FY91 , and FY93 project funding was 100% current revenue. FY92 funding was current revenue 

and State aid. No appropriations were made to this project in FY94 and FY95. In FY96, funding was changed to G.O Bonds and State aid. 

State aid applies only to roof replacement design and construction. Roof surveys are 100% County G.O. Bond funded. FY2017 

Appropriation: $0 (G.O. Bonds). FY2018 Appropriation: $0 (G.O. Bonds). 

Disclosures 

Expenditures will continue indefinitely. 


Montg0'"!1ery College (A15) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland 

EconomiC Growth, Resource Protection and Planning Act. 

Coordination 

Energy Conservation (CIP No. P816611), Planned Lifecycle Asset Replacement: College (CIP No. P926659), FY16 - Collegewide Roof 

Surveys & Major Repairs, FY17 - Gudelsky Bldg. (RV) 


FY2017 Proposed Capital Budget Page 30 



Version: Working Site Improvements: College (P076601) 

Category Montgomery College Date Last Modified 9121/12 
Sub Category Higher Education Required Adequate Public Facility No 
Administering Agency Montgomery College (MGE15) Relocation Impact None 
Planning Area Countywide Status Ongoing 

Thru I Total 
Total FY15 Est FY16 I 6 Years FY17 FY18 FY19 FY20 FY21 FY22 

Beyond 6\ 
Yrs 

EXPENDITURE SCHEDULE ($0005) 

140 1402894 1 810 244 140Plannlna. Design and Sl"Ipervlslon 840 140 140 140 01 

00 00 0 0 0 0 0 0 01Land 

oi14170 480 480Site Imorovementa and Utilities 10806 579 2785 385 480 480480 

2570 515 1575 80 80 80 80480 80Construction 80 01 

a 0 a 00 0 0 0 0. Other 0 01 
700Total 19634 13131 2398 4105 60S 700 700700 700 nl 

FUNDING SCHEDULE ($0005 
0:0 0Current Revenue: General 1000 1000 0 0 00 0 0 

70018634 12.131 2398 4105 605 700 700 700G.O. Bonds 700 01 

700 700Total 2398 4,105 605 700 70019634 13131 700 01 

I 

APPROPRIATION AND EXPENDITURE DATA (OOOs) 

FY17 700 
FY1B 

o 

Date First Approoriation FY07 ! 

Arst Cost Estimate 
Current Seeoe FY17 19.634 

Last FY's Cost Estimate 16929 
Partial Closeout Thru a 
New Partial Closeout a 
Total Partial Closeout 0 

iCumulative Approptiation 15529 
IExpenditure 1Encumbrances 13798 
IUnencumbered Balance 1.731 

Description 

This project funds the repair, maintenance and improvements of the College's site infrastructure. This may include, but is not limited to: 

roadways, parking lots, walkways, site lighting, extemal site signage and site communications infrastructure. The Stormwater Management 

project, #076602, was added to the scope of this project in FY2009. This project also provides for the rehabilitation and structural 

maintenance of storm water management facilities on the College's campuses. This includes, but is not limited to: dam or spillway repairs, 

pond dredging, storm drain system repairs/replacement, and storm water management stUdies to determine best practice solutions. This 

project also funds the repair, maintenance and improvement of the College's outdoor athletic facilities. This may include, but is not limited 

to: athletic field lighting, reconfiguration and upgrade; the repair/replacement of bleachers; turf renovation including regrading, sodding and 

irrigation/drainage management; repair/replacement of running tracks and tennis courts; and the repair/replacer:nent of backstops, player 

protection fencing and benches. ** Note: In FY11, the Outdoor Athletics Facilities: College project (CIP No. 076600) was merged into this 

project. 


Cost Change 

Increase in FY21, and FY22 for level of effort addition. 


Justification 

In December 2004, the County Council initiated an Infrastructure Maintenance Task Force which gathered information on the maintenance 

needs of County agencies. The first objective was to identify the direst needs of agencies for additional funding; while the long-term goal 

was to initiate an ongOing, regular process to update and improve the inventory and analYSis of infrastructure maintenance needs. As the 

College had already Completed a facilities assessment (August. 2002), adequate information was available for buildings and a process was 

already underway to address these needs. However, less attention had been given to site issues. An outcome of this task force was to 

create projects to address these site needs. Related studies include the Collegewide Facilities Condition Assessment Update (12113), the 

Collegewide Facilities Master Plan Update (1/15), and the County Council Report of the Infrastructure Maintenance Task Force (3/10). 


Other 

FY2017 Appropriation: $700,000 (G.O. Bonds). FY2018 Appropriation: $605,000 (G.O. Bonds). The following fund transfer has been made 

to this project: $1,400,000 from the Science East Building renovation (P076623XBOT Resol. #: 15-09-77,9/21/15). 

Disclosures 

Expenditures will continue indefinitely. 


Coordination 

This project is coordinated with Utility Master Plans and building renovations on the Rockville. Germantown, and Takoma Park Silver Spring 

Campuses., Capital Renewal: College (CIP No. P096600), Elevator Modemization: College (CIP No. P056608) 
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Rockville Student Services Center (P076604) Version: Working 

Category Montgomery College Date Last Modified 1014112 
Sub Category Higher Education Required Adequate Public Facility No 
Administering Agency Montgomery College (AAGE15) Relocation Impact None 
Planning Area Rockville Status Planning Stage 

Total 
Thru 
FY15 Est FY16 

Total 
6 Years FY17 FY18 FY19 FY20 FY21 FY22 

Beyond 6 
Yrs 

EXPENDITURE SCHEDULE ($OOOs) 

~o. Desion and Supervision 10369 6035 4334 0 0 0 0 0 0 0 0 

Land 0 0 0 0 0 0 0 0 0 0 0 

Site Imorovements and Utilities 0 0 0 0 0 a a 0 0 0 0 

Construction 53716 0 4 53712 28,768 24944 0 0 0 0 01 

Other 10901 0 0 10901 0 10901 0 0 0 0 0 

Total 74986 6.035 4338 64613 28768 35845 0 0 0 0 0 

FUNDING SCHEDULE ($OOOs 

G.O. Bonds 

T_~ 
2169 33,295 14,384 16911 0 0 0 0 0 

State Aid 2169 31318 . 14,384 16,934 0 0 0 0 0 

4333 64613 28,768 3e,:!.:i5 0 0 0 0 0 

GET IMPACT ($OOOs) 

Enerov 1994 0 184 420 441 463 486 

Maintenance 3685 0 a 521 1042 1061 1061 

5,679 0 184 941 1,483 1,524' 1,547 

Full Time Equivalent (FTE) 0.0 0.0 16.0 16.0 16.0 16.0 

APPROPRIATION AND EXPENDITURE DATA (OCOS) 

Appropriation Request FY17 53712 
Appropriatlon Request Est FY18 10901 
Suoolemental Aoorooriation Reouest 0 
Transfer 0 

Cumulative Appropriation 10,373 
Expenditure I Encumbrances 6,035 
Unencumbered Balance 4338 

FY13 

FY17 74,986 
70,762 

Description 

This project provides funds for the construction of a new student services center (126,756 gr~s square feet) to support student 

administrative services as outlined in the Rockville Campus Facilities Master Plan, 2006-2016 (9/10). This project brings together stUdent 

and administrative services to support the concept of one stop shopping services for students. Specifically. it will include the following 

campus related functions and activities: Admissions and Registration. Financial Aid. Cashier. Dean of Student Development. Career 

Transfer Center, Assessment, Counseling, Disabled Student Services (DSS). and Trio program plus support services such as a training 

facility, storage, resource library and waiting areas. In addition, this building will house the Office of Safety and Security and a new parking 

department. This project also includes funding for a central plant located in the Student Services Center and funding for a road 

extension/site improvements related to the building. 


Estimated Schedule 

Project construction is scheduled to be completed in the winter 2019. 

Cost Change 

Project expenditures assume that a portion of Information Technology (IT) equipment costs may be funded through the Information 

Technology (No. P856509) project. The cost of this project has increased to match the State's allowed cost escalation of 3%. 


Justification 

Currently. these intake functions are fragmented and are insufficiently accommodated: Student Development is located in the Counseling 

& AdviSing Building; the assessment program is located in Campus Center; Admissions, Registration and Financial Aid are located in the 

Student Services Building. Bringing these functions under one roof will be of great benefit to students by increasing the efficiency of the 

intake operations. Relevant studies include the Collegewide Facilities Condition Assessment (12113), the Collegewide Facilities Master 

Plan Update (1/15), and the Rockville Student Services Center Part 1/Part 2 (5111). 


Other 

FY17 Appropriation: $53,712,000 Total: $26,856,000 (G.O. Bonds), and $26,856,000 (State Aid). FY18 Appropriation: $10,901,000 Total: 

$6,439,000 (G.O. Bonds), and $4,462.000 (State Aid). Relocation costs and design fees above approximately 7% of estimated construction 

costs may not be eligible for State reimbursement. The construction costs in the expenditure schedule ($53.712,000) include: site 

improvement costs ($9,553,000), building construction costs ($44,159.000). The building construction cost per gross square foot equals 

$348 ($44,159,000/126,756). 
Disclosures 
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Version: Wor1<ingTakoma Park/Silver Spring Math &Science Center (P"", """"'" I 

Category Montgomery College Date Last Modified 9/9/12 
Sub Category Higher Education Required Adequate Public Facility No 
Administering Agency Montgomery College (AAGE15) Relocation Impact None 
Planning Area Status Planning Stage Takoma Park 

Total 
Thru 
FY15 Est FY16 

Total 
6 Years FY17 FY 18 FY19 FY20 FY 21 FY22 

Beyond 6 
Yrs 

EXPENDITURE SCHEDULE ($OOOs) 

PlanninQ, DesiQn and Supervision 13 026 a a 13 026 a 4582 6384 2060 a a 
Land a a a a a a a a a 0 

Site Improvements and Utilities 0 0 0 0 a a a a 0 a 
Construction 65130 0 0 65.130 a 0 a 25440 39690 0 

Other 9.772 0 0 9.772 0 0 0 a 9772 0 

Total 87928 0 0 87928 0 4582 6384 27500 49462 0 

a 
a 
0 

0 

0 

0 

FUNDING SCHEDULE ($OOOs 

G.O. Bonds 

State Aid 

Total 

43964 

43.964 

87,928 

0 

0 

0 

0 

0 

0 

43964 

43964 

87,928 

a 
0 

0 

2.291 

2.291 

4,582 

3192 

3.192 

6,384 

13750 

13750 

27,500 

24731 

24731 

49,462 

0 

a 
0 

0 

0 

0 

APPROPRIATION AND EXPENDITURE DATA (OOOs) 

Appropriation Request 
Appropriation Request Est 
Supplemental Appropriation Request 
Transfer 

FY 17 
FY 18 

a 
13026 

0 
0 

Cumulative Appropriation 
Expenditure 1Encumbrances 
Unencumbered Balance 

0 
0 
0 

Date First Appropriation FY16 

First Cost Estimate 
Current Scope FY 17 87.928 

Last FY's Cost Estimate 88.027 

Description 
This project provides funding for the design and construction of a new academic building (134,600 gross square feet) supporting science 
programs, such as Biology, Chemistry, and the Physical Sciences, and the Mathematics Department, as described in the Takoma Park 
Campus Facilities Master Plan, 2006-2016 (9/10). The science and math complex will be completed in two phases, beginning with the 
demolition and replacement of Science South, followed by the demolition and replacement of Science North. 

Cost Change 
Project expenditures assume that a portion of Information Technology (IT) equipment costs may be funded through the Information 
Technology (No. P856509) project. The cost of this project has increased to match the State's allowable cost escalation factor (3%). 

Justification 
Under the application of the State space guidelines, the enrollment growth on the Takoma Park/Silver Spring Campus has resulted in a 
significant instructional space deficit. The Takoma Park/Silver Spring Campus has a Fall 2014 laboratory space deficit of 100,392 NASF 
and a total space deficit of 74,322 NASF. Even with the completion of the Takoma Park Campus Expansion Project and the Cafritz 
Foundation Art Center. the 2024 projected laboratory space deficit is 155,556 NASF and the total space deficit is anticipated to be 192.855 
NASF. The construction of the Math & Science Center will address this deficit as well as replace Science North and Science South that are 
in exceedingly poor condition (as identified in the Collegewide Facilities Condition Assessment, 12/13). In addition, the replacement of 
Science North and Science South allows the campus to capitalize on site capacities with large buildings, given the restricted development 
opportunities available on the campus. Relevant studies include the Collegewide Facilities Condition Assessment Update (12/13), and the 
Collegewide Facilities Master Plan Update (1/15). 

Other 
FY17 Appropriation: 0, FY18 Appropriation: $13,026,000; $6,513,000 (G.O. Bonds), and $6,513,000 (State Aid). Relocation costs and 
design fees above approximately 7% of estimated construction costs may not be eligible for State reimbursement. The construction costs in 
the expenditure schedule ($65,130,000) include: site improvement costs ($4,664,000), building construction costs ($60,466,000). The 
building construction cost per gross square foot equals $449 ($60,466,000/134,600). 

Disclosures 
A pedestrian impact analysis has been completed for this project. 

Montgomery College (A15) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland 

Economic Growth, Resource Protection and Planning Act. 

Coordination 

Facility Planning: College (CIP No. P886686) 
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Version: WorkingGermantown Student Services Center (P07661:...., 

category Montgomery CoUege Date Last Modified 919112 
Sub Category Higher Education Required Adequate Pubfic Facility No 
Adminlsterfng Agency Montgomery CoUege (AAGE15) Relocation Impact None 
Planning Area Germantown Status Planning Stage 

Total 
Thru 
FY15 EstFY16 

Total 
6 Years FY 17 FY18 FY19 FY20 FY21 FY22 

Beyond 6 
YIlII 

EXPENDITURE SCHEDULE ($OOOs) 

PlanninQ, Desion and Suoervislon 14506 a 0 1 0 ::9:[ 3200 11306 0 0 01 

Land 0 0 0 0 0 0 0 0 0 0 Oi 

Site ImprovemEints and Utilities 0 0 0 0 0 0 0 0 0 0 0 

Construction 65256 0 0 65,256 0 0 0 0 65256 0 0 

Other 10880 0 0 10,880 0 0 0 0 0 10880 0 

Total 90642 0 0 90642 0 0 3200 11306 65256 10880 0 

FUNDING SCHEDULE ($OOOs 

IG.o. Bonds 45 321 0 0 45321 0 0 1600 5653 32628 5440 01 

IState Aid 45321 0 0 45321 0 0 1600 5,653 32,628 5,440 01 

1 Total 90642 0 0 90642 0 0 3,200 11,306 65,256 10,880 0 

APPROPRIATION AND EXPENDITURE DATA (OOOs) 

Approprfation Request FY17 0 
Aoprooriatlon Reouest Est. FY18 0 
Supplemental Appropriation Reouest 0 
Transfer 0 

, Cumulative Appropriation 0 
IExpenditure I Encumbrances 0 
IUnencumbered Balance 0 

Date First Appropriation 

First Cost Estimate 
Current Scope FY17 90,642 

Last FY's Cost Estimate 89,716 

Description 

This project provides funds for the design and construction of a new student resource center (approximately 120,400 gross square feet) to 

support both study and student services as outlined in the Gennantown Campus Facilities Master Plan, 2006-2016 (9/10). This project 

provides a comprehensive one-stop shop and brings together the Cafeteria, Bookstore, and Mailroom from the Humanities and Social 

Sciences Building; Admissions, Student Life and Security from the Science and Applied Studies Building, creating much more space for 

study and stUdent development. This building will also house the Provost's Office, as well as media and academic computing support 

functions. This building will be located at 20200 Observation Drive, Germantown, MD 20874. 


Cost Change 

Project expenditures assume that a portion of Information Technology (IT) equipment costs may be funded through the Infonnation 

Technology (No. P856509) project. The cost of the project has increased to match the State's allowable cost escalation factor (3%). 


Justification 

Supported in this facility are the media resources and academic computing functions, including the computer training lab. The advantage 

for students is the concentration of support resources in a single location. For the campus, space is made available in other buildings that 

will allow more growth in office and instructional space before another academic building is needed on campus. Under the application of 

State space guidelines, the enrollment growth on the Gennantown campus has resulted in a significant space deficit. The Germantown 

campus has a fall 2014 space deficit of 142,114 NAsF, and a 2024 projected space deficit of 317,384. Relevant studies include the 

Collegewide Facilities Master Plan Update (1/15). 

Other 

Funding Sources: G.O. Bonds and State Aid. State share of project is based on anticipated eligible costs. Relocation costs and design 

fees above approximately 7% of estimated construction costs may not be eligible for State reimbursement. The construction costs in the 

expenditure schedule ($65,256,000) include: site improvement costs ($13,295,000), building construction costs ($51,961,000). The building 

construction cost per gross square foot equals $432 ($51,961,000/120,400). 

Disclosures 

A pedestrian impact analysis has been completed for this project. 

Montgomery College (A15) asserts that this project confonns to the requirements of relevant local plans, as required by the Maryland 

Economic Growth, Resource Protection and Planning Act. 

Coordination 

Sciences and Applied Studies Building Alterations (CIP# P056605) 
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Montgomery College 

AGENCY DESCRIPTION 
Montgomery Community College provides postsecondary 
educational programs :from campuses located in Takoma 
Park/Silver Spring, Rockville, and Germantown. It serves four 
broad groups of students: 
• 	 Those who want the first two years of a university 

education, either for !lD. associate's degree or preparatory 
to another program; 

• 	 Those who want to prepare for a career not requiring a 
bachelor's degree; 

• 	 . Highly capable high school juniors and seniors who 
participate in special programs; and 

• 	 Adults who want to continue their education. either to 
improve job skills or for personal enrichment 

The major sources of funding for Montgomery College are 
County SUPPort. State aid, tuition and fees charged for courses 
offered and auxiliary enterprises, and continuing education. 
The College is chartered by the State of Maryland and 
functions as a part of the Maryland State community college 
system. Montgomery College has a policy ofopen admissions, 
which means that any person with the equivalent of a high 
school diploma, or tl,1e age of 18 or over, who can benefit from 
the programs and services of the College, is admitted as a 
student 

The development and administration of the educational 
programs and mcilities of Montgomery Community College 
are directed by its President and overseen by the Board of 
Trustees. . 

PROGRAM DESCRIPTION AND OBJECTIVES 
The Montgomery College FYI7-22 CIP request consists of26 
projects. The section following this narrative shows only the 

~----project-description-forms-(p-OF-s)-for-which-the-Executive_ 
recommends changes to the College request. Those POFs are 
preceded by project briefs that provide a description of the 
change and the Executive's rationale. The complete set of 
POFs submitted by the College can be found on its web site at 
www.montgomerycollege.eduIDepartmentsibudgetiindex.html. 

PROGRAM CONTACTS 
Contact Kristina Schramm of Montgomery . College at 
240.567.4265 or Richard Ii. Harris of the Office of 
Management and Budget at 240.777.2795 for more information 
about this agency's capital budget. 

CAPITAL PROGRAM RMEW 

Montgomery College Request 

The College's FY17-22 capital program request totals $420.2 


. million, a $65.7 million or 18.5 percent increase from the 
amended FY15-20 capital program of $354.5 million. 
Although the level of funding requested by Montgomery 
College request has varied year to year, from $292.0 million 
FYll to $361.8 million in FYl3, it has been closer to $350.0 
million more recently (FY14-16), and the ·FY17 request 
represents a significant increase in County spending. 

In addition, much of the increase in County spending assumes 

matching State funds at levels that may be overly optimistic. 

For example, although the statewide Community College 

Facilities Grant Program is set at $60.0 million per year, the 

College's requested CIP programs $57.4 million· in State 

matching funds in FY21, over 95% ofthe total statewide grant 

that year. 


The College's plan for. County and State funds includes 

constructing new buildings, renovating existing' mcilities, 

improving physical infrastructure, and maintaining the 

information technology network. 


Executive Recommendations 

The Executive recommends a total FYI7-22 six-year CIP of 

$305.2 million. This represents a decrease of $49.3 million or 

13.9 percent compared to the amended FY15-20 capital 

program of $354.5 million. This decrease is primarily due to 

the substantial completion of the $93.8 million Bioscience 

Education Center, the $35.3 million Science West Building 

Renovation. and the $29.7 million Rockville Parking Garage. 


In addition. the Executive's recommended capital budget also 
assumes adjustments to reflect more likely State funding 
scenarios .for major construction projects and affordability 
concerns m FYI7 and FY18. With these constraints, it is 
posSib1.el:O panii1ly~-all-requested proJects;Durit woUJil.-~--
n~t ?e possible to fund s~taneous construction of the $87.9 
million Takoma ~a:k I Silver Spring Math & Science Center 
and the $90.6 million Germantown Student Services Center. 
The .En~ Conservation: College project also has a minor 
funding SWItch to ensure costs are charged to the appropriate 
funding source. It should be noted that the Rockville Student 
Services Center project receives its full requested appropriation 
~~ EX,ecutive does not intend to delay the opening of the 
mcility (Winter 2019 completion). 

Highlights 

• 	 Continue to address space deficits on the College's 
Rockville campus by maintaining construction funding for 
the Rockville Student Services project, which will provide 
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up-to-date centralized facilities and leverage significant 
State funding. 

• 	 Complete the Science West Building Renovation. (Fall 
2016), the Rock:ville Parlcing Garage (Fall 2016), and the 
Germantown Science & Applied Studies Phase 1 
Renovation project (completion in Spring 201S). 

• 	 Sustain College :infrastructure projects such as Elevator 
Modernization, Planned Lifecycle Asset Replacement, 
Roof Replacement, and Site Improvements at the 
requested levels, to improve facilities and safety on all 
three campuses. 

• 	 Assume $81.9 million in State aid, with $lS.1 million in 
FYl7 for Montgomery College. 

• 	 Recognizes $6.S million in savings from the Council
approved FY16 savings plan through reduced spending in 
the Network In:frastructure and Support Systems and 
Information Technology: College projects. 

PROGRAM EXPENDITURES. 
The Executive's focus on educational excellence is evident by 
the Executive's recommended continued funding for 
Montgomery College. Since the College's $6S.7 million or 
IS.5 percent requested increase is not affordable without 
jeopardizing other important priorities, priority has been given 
to projects that add classroOm and laboratory space, leverage 
State Aid, provide critical student support services, and 
maintain core infrastructure. Full or partial funding has been 
provided for all 26 projects requested by the College. The 
project receiving the biggest increase in funding is the Takoma 
Park/Silver Spring Math & Science Center. Two other 
projects, the Rock:ville Student Services Center and the 
Germantown Science & Applied Studies Phase I Renovation 
along with the Takoma ParklSilver Spring Math and Science 
Center were also increased to fund the State's allowable 
construction cost escalation. 

The Executive recommends full funding of infrastructure 
projects, such as ADA Compliance, Elevator Modernization, 
Capital Rc:newal: College, Energy Conservation: College, and 
Planned Lifecycle Asset Replacement: College. 

various College infrastructure projects, compared to $88.3 
million in the FYlS-20 amended capital program. 

The Executive recommends the use of about $10.S million of 
recordation taxes during FY17-22 to fund the Information 
Technology and Network Operating Center projects. In 
addition, the Executive recommends approximately $79.2 
million in Current Revenue: General funding. 

State Aid 
The Executive's recommended CIP for the College includes 
State aid of$S1.9 million for FYI7-22, or approximately 26.8 
percent oftotal program costs. The State ofMaryland provides 
funding for the construction and renovation ofState community 
colleges. The Annotated Code of Maryland says that a 
proposed capital project with a useful life of IS years or more 
will be considered for funding, but projects that are primarily 
maintenance and repair will not be financed. However, a 
renovation project such as a roof repair that exceeds $100,000 
may be considered for State fimding. 

The State's Capital Improvement Program has programmed the 
Community College facilities Grant Program at $60.0 million 
each year. The Executive urges the College to continue 
pursuing State funding for all projects that meet the guidelines 
for funding from the Maryland Higher Education Commission. 
Historically, Montgomery College has received between 10% 
and 2S% of the statewide grant, with only one year of 
exceptionally high attainment at 34%. The College's requested 
CIP for FY17-22 assumes the County's share of the State grant 
would exceed 30% in three years, over 40% in two years, and 
over 9S% in FY21. This funding level may be overly 
optimistic and the Executive has adjusted the request to reflect 
more realistic funding levels. However, the recommended 
budget maintains an aggressive State funding schedule. 

ENROLLMENT 
The total number of full-time equivalent students (30 credit 
load hours of instruction per year) enrolled in College credit 
programs in FYlS was 20,4S0. This figure is projected to 

------uicrease modeStlY t'IlrOugb.rY22;-to-10~775:-EDrO:uments fer-
PROGRAM FUNDING 
The College finances its six-year CIP using resources from four 
primary sources. 

Connty General Obligation Bonds 
The Executive's recommendation provides approximately 
$130.2 million of general obligation bonds for the College's 
capital program. This represents a decrease of$16.7 million or 
17.0 percent compared to the FY15·20 amended CIP of$156.8 
million. . 

County Current Revenue and Recordation Tax 
The recommended CIP includes approximately $90.0 million 
in current revenue and recordation tax funding to support 

significantly between FY14 (21,409) and FYlS, and the 
college is projecting modest growth in the six-year period. 
Multiple factors affect enrollmetrt projections: 

• 	 The number of graduates and the College's "draw rate" of 
Montgomery County Public Schools' high school 
graduates, which in fall FY1S is 25 percent; 

• 	 Distance education emollments; 
• 	 Par1nership with the Universities at Shady Grove and the 

growth ofnew degree programs; 
• 	 A small increase in the number of late start (after the 3M 

week) classes; and 
• 	 Innovative class scheduling in both distance learning and 

on campus, "Completion Agenda Initiatives" and facility 
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expansion and renovations, as well as parking 
enhancements that allow increased student capacity. 

For details regarding enrollment estimates and assumptions, 
please refer to the "Enrollment Projections" chapter of the 
College's annual operating budget. 

OPERATI~G BUDGET IMPACT 
The enrollment forecast affects the College's operating budget 
because additional resources are required to maintain and 
operate any new facilities that are constructed or acquired The 
College also would require funds to hire new faculty and staff 
to meet anticipated demand for courses and support services. 

The College estimates that operating expenses of the new 
Germantown Sciences and Applied Sciences on the 
Germantown campus; currently scheduled to open in 2018, will 
average aboUt $370,000 million per year after it opens. The 
new Science West Building Renovation and the Rockville 
Parking Garage on the Rockville campus, currently scheduled 
to open in 2016, will average about $209,000 and $386,000 
respectively, per year in FY17-22. 

These three projects all include positions in their operating 
budget impacts (OBIs), usually a combination of 
housekeeping, maintenance, and security positions. Although 
each project's OBI is intended to reflect additional costs forthe 
specific building, the College has said that there is a shortage 
of these positions throughout the campuses, and the positions 
added in an OBI for one project may be utilized elsewhere on 
campus. Ultimately, the operating budget requests of the 
college will be considered in the context the operating budget 
requests ofall agencies. . . 

STATUTORY AUTHORITY 
Title 16, Section 402, Annotated Code ofMaIyland, gives the 
County Council the power to make appropriations for capital 
projects of the College. Projects are financed under terms and 
conditions approved by the Council In accordance with State 
law and the Montgomery County Charter, the College prepares 
an annual capital budget and capital improvements progriun. 

R.ecommended Capital Budget/CIP Montgomery College 
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EXECUTIVE RECOMMENDATION 

Energy Conservation: College (P816611) 

PrqJect categary Manlgamery College Oate Last ModlIied 11117114 
PrqJed SubCalegary Higher EdI.IcatIon Required Adequate Public FadIlIy No 
PnJjectAdmlnlstering 
Agency 
PrqJect Planning Area 

Montgomery College (MOO1S) 
Countywide 

Relocation Impact 
Slalus 

None 
Ongoing 

EXPENDITURE SCHEDULE ($lIDOs) 

Current ue: General 

Federal d 

G.O.Bonds 

S!aleAid 

FY19 

16 
0 

109 109 
0 0 0 0 

COMPARISON $DOlls) 

125 

16 
0 

109 
0 

125 

16 

0 

109 
o. 

16 
0 

1011 
0 

Beyond I 
YIII 

D 

0 

01 

0 1 
, 

D 

125750 125 125 125 125 II125 

FY17 I
ToIa! IThru FY15 EStFY16 6YRTotaI FY19 FY1. FY21 1_.6YrFY17 FY1. FY211 APProP. 

5.218 1 4593 125 125Current Approved 500 125 125 125 0 01 0 0' 

54661 4.593 125 750 125 125 125 125125 125 0 125'AIlencv Relluest 
5.4661 45113 125 750 125 125125 125Recommended 125 1~1~ 0 

Change TOTAL % 6-YEAR % APi'ROP. % 

Agency Request va Approved 2IiO 4.8% 2IiO 50.0% 125 0.0% 

Rllamlrnlmded va Apprawd 2IiO 4.8% 2IiO 50.0% 125 0.0% 

Recommended va Request 0 0.0% 0 0.0% 0 0.0% 

Recommendation 
Approve with modifications. 

Commems . 

The Executive supports the requested level of spending for the program but recommends maintaining for 1he FY17-22 Capital 

Improvement program (CIP) the funding split adopted by the County Counal in the FY15-20 Amended CIP of$16,000 in Current 

Revenue: General and $109,000 In G.O. Bonds. This wJ1l ensure that spending on personnel costs that are ineligible for G.O. Bond 

expenditures are covered by an appropriate funding source. 
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Energy Conservation: College (P816611) 

category Montgomery Collage Date Last ModHiad 11117/14 
Sub Category Higher Educ:lllion Requlred Adequate Publle FacI~ No 
Administering AgenC¥ Montgomery College (AAGE15) Relocation Impact None 
Planning Area Counlywide SIatlIs Ongoing 

Plannlna, Oeslim and Supervision 

Land 

Site Imorovemen1s and Utilities 

Total 

~342 

0 

59 

Thru Total 
FY15 EstFY16 6Years FY17 FY18 

EXPENDITURE SCHEDULE 1S0005) 

1782 80 480 80 80 

0 0 0 0 0 

59 0 0 0 0 

FY19 

80 
.0 

0 

FY2D 

80 

0 

0 

FY21 

80 

0 

0 

Beyond 6 
FY22 Yrs 

aD 0 

0 0 

0 0 

Construction 2.935 2620 45 270 45 45 45 45 45 45 0 

Other 
Total 

132 

5.468 

132 

4.593 

0 

125 

0 

750 

0 

125 

0 

125 

0 

125 
0 

125 

0 

125 

0 

125 

0 

0 
FUNDING SCHEDULE ($OOOs 

Current Revenue: General 2.106 1994 16 9S 16 16 16 16 16 16 01 

!Federal Aid 49 49 0 0 0 0 0 0 0 0 01 

G.O. Bonds 32!l2 2499 109 654 109 109 109 109 109 109 01 

state Aid 51 51 0 0 0 0 0 0 0 0 01 
Total 5468 4.593 125 750 125 125 125 125 125 125 01 

OPERATING BUDGET IMPACT ($OD05) 

Enen.w -e 810 -1010 -1060 -1110 -1160 -1210 -1.260 

Maintenance -2.580 -380 -400 -420 -440 -460 -480 

Netlmpac:t -9.390 . -1,390 -1AGO -1.53D ·1,800 ·1,670 -1740 

Full11me Eauivalent CFTEl 1.0 1.0 1.0 1.0 1.0 1.0 

APPROPRlAllON AND EXPENDITURE DATA (OOIIs) 

IADDI'Ooriation Reauest 
IAppmprialion Flelgue&t Est 
Suoolementa! Aooroorialion Request 
Transfer 

FY17 
FYi8 

125 
125 

0 
0 

Cumulative ADDrooriation 
IExpenditure I Encumbrances 
Unencumbered Balance 

4718 
4643 

75 

FY17 5468 
5.218 

o 
New Partial Closeout o 
Total Partial Closeout o 

Description . 
This project provides funding to (1) continue development of a Collegewide energy management program, (2) implement life..cycle cost 
effective energy conservation measures based upon energy audits, and (3) review new building/renovation deSigns for compliance with 
Montgomery County Code, Ch. 8 Building Energy Performance Standards. Typical project activities inclUde retrofits and modifications of 
lighting, controls, and HVAC equipment; building envelope modifications; solar energy retrofits; computer equipment for equipment control 
and energy-use monitoring; HVAC system evaluation/balancing studies; long-range energy/utility planning studies; central plant design 
plans (Germantown, Rockville, Takoma ParkfSilver Spring): and waste management studies. Typical payback on lighting, controls, HVAC 
and solar energy modifications is five to six years. This project Includes one staff position for a Utility Analyst which is in response to 
increased workload associated with the energy and utility functions, but also the deSign reviews of major projects, planned lifecycle asset 
replacements, and capital renewals, as well as complying with laws. 

Cost Change 
Increase due to the addition of FY21 and FY22. 
Justification 
As mandated by Ch. 8 of the County Code and supported by the College, County Council, the Interagency Committee on Energy & Utility 
Management (ICEUM), and the Citizens Energy Conservation Advisory Committee (ECAC), an energy cost reduction program has been 
developed. This program consists of energy audits performed by College staff to identify life cycle cost effective retrofits, including a lighting 
retrofit program, LEED certification, etc. . 
Other 
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Energy Conservation: College (P816611) 

FY2017 Appropriation: $125,000 (G.O. Bonds). FY2018 Appropriation: $125,000 (G.O. Bonds). The following fund transfers have been 

made from this project $21,420 to Central Plant Distnbution System project (#P8B6676) (BOT Resolution #90-102, 6118190): $70,000 to 

Fine Arts Renovation (#P906601) (BOT Resolution #94-114.9119194). $7,000 to Planning, Design &Construction project (#P906605) (BOT 

Resolution #01-153, 10115101). and $200,000 to Germantown Bioscience Education Center Project (#P056603)(BOT Resol. #12-06-036, 

6111112). Beginning in FY98, the portion of this project funded by County Current Revenues migrated to the College's Operating Budget. It 

is anticipated that migration of this portion of the project will promote a desirable consistency with County budgeting practices and 

encourage greater competition in an environment of scarce resources. Reflecting the migration of this portion of the project, the College's 

Operating Budget Includes funds for this effort. New construction and building renovation projects under review during FY14-15 inciude 

planning for new buildings on the Rockville and Germantown campuses. Campus utilities master plans are currently being updated to 

conform to the approved Facilities Master Plan Update (1/15). This project is also coordinated with the Collegewide Facilities Condition 

Assessment Update (12113).' . 


Disclosures 

Expenditures will continue indefinitely. 

Montgomery College (A15) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland 

Economic Growth, Resource Protection and Planning Act. 

Coordination 

This project is coordinated with the scheduled building renovations, and the planned construction of new buildings, on the ROckville, 

Germantown, and Takoma ParklSilver Spring Campuses., ICEUM &ECAC, Facility Planning: College (CIP No. P886686), Planned 

Lifecycle Asset Replacement College (CIP No. P926659), Roof Replacement College (CIP No. P876664) 
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College Affordability Reconciliati.on (P661401) 

Category Montgomery College Dale last Modified 11/17/14 
Sub category Higher Education Required Adequa1e PubDe FacIllty No 
Administering Agen~ Montgomery College (AAGE15) Relocation Impact None 
Planning Area Countywide Status Ongoing 

Tbru 
Total FYi5 

Plannlna. Desian and Supervision 0 

Land 0 

Site ImDrovements and utilities 0 

Construction -5600 

Other 0 

-.Total -5600 

0 

0 

0 

0 

0 

0 

Total 
EstFY16 5YailS FY17 FYiB FYiB FY20 

EXPENDITURE SCHEDULE /$OOOS) 

0 0 0 0 0 0 

0 0 0 0 0 0 

0 0 0 0 0 0 

0 .114966 ·11368 .9311 3509 -33422 

0 0 0 0 0 0 

0 ·1!4.966 ·1Y.6B ..y.~1 M!!!! -33422 

FY21 

0 

0 

0 

·97 B76 

0 

-97 B76 

FYU 
Beyond 61 

VIS 

0 0 

0 0 

0 0 

33502 10936B 

0 0 

33..!i02 109.366 
FUNDING SCHEDULE_[$OODs 

CUrrent Revenue: General ·300 0 0 ·300 ·50 ·50 ·50 ..sO -50 ·50 o! 
G.O. BDnds -5300 0 0 -59983 ..s934 -6B94 2743 ·16711 -4B 938 16751 54683 

SlaIeAid 0 0 0 ·54683 -4384 ·2367 B1B .16681 -488BB 16801 54683 
Total -5600 0 0 .114966 ·11,368 -9311 3,509 -33422 -97876 ~502 109,366 

APPROPRIATION AND EXPENDITURE DATA (Ooos) 

IAtlproDriaIion Reauest 
AooroDrialion Raouest Est. 

FY17 
FY1B 

-100 
-100: 

Supplemental AooroDriation R~est Qj 
Transfer 01 

Cumulative on 01 
exPenditure I Encumbrances 01 
Unencumbered Balance 01 

Date FIrst .. 
n FY16 

First Cost Estimate 
Current Scope 0 

Last FY's Cost Estimate 0 

Description 
This project reconciles the request of the Board of Trustees of Montgomery College with the County Executive's recommendation. Fiscal 
constraints and consideration of availability of State funding lead the Executive to adjust the annual amounts to be affordable within the 
capital improvement program (CIP) and ensure that G.O. Bonds are not-committed to projects with State funding that will be delayed due to 
limits on the State's funding capacity. The Executive's recommendation provides 72.6 percent of the total Montgomery College capital 
funding request for the six-year period. While the County Executive believes the College should have the latitude to adjust project funding 
to reflect their priorities, the reductions were calculated by assuming the following: 1) a $100,000 per year reduction ($50,000 G.O. Bonds, 
$50,000 Current Revenue: General) from Planning, Design, and Construction (P906605) to reflect a CIP-wide level funding of projects 
funded with Current Revenue; 2) delays in the funding schedules of the Rockville Student Services Center, the Takoma ParKISilver Spring 
Math & Science Center, and the Germantown Student Services Center to align the project schedules to a more likely State funding 
schedule; and 3) a $2.5 million G.O. Bond reduction from FY17 and FY18 due to significant fiscal capacity constraints in those years. The 
County Executive does not intend to delay the opening of the Rockville Student Services Center (Winter 2019 completion), the College's 
most pressing priority project Rather, the County Executive proposes that prior year unspent balances in other projects or projects with 
programmed funds withoufconcrete expenditure plans be considered as options to absorb the recommended reductions in FY17 and FY18. 
It should be noted that the recommended budget provides the full appropriation for the Rockville Student Services Center project 
(P076604). The County Executive supports Montgomery College's efforts to increase statewide funding for community colleges (currently, 
the State has programmed $60.0 million per year) and actively lobbying to pursue the college's share of that grant However, the college 
may be overly optimistic with how much the County will receive each year from the statewide grant, assuming the County's share of the 
State grant would exceed 30% in three years, over 40% in two years, and over 95%.in FY21. Historically, Montgomery College has 
received between 10% and 25% of the statewide grant, with only one year of exceptionally high attainment at 34%. The schedules of the 
major State-funded construction projects have been adjusted to reflect a more realistic State funding schedule. 

Montgomery College (A15) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland 
Economic Growth, Resource Protection and Planning Act. 
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