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MEMORANDUM 

May 3, 2016 

TO: Education Committee 

FROM: Essie McGuire, Senior Legislative Analyst19t~ 

SUBJECT: Worksession - Montgomery County Public Schools FYt7 Operating Budget, 
continued 

Today the Education Committee will continue its review of the Montgomery County 
Public Schools FYI? Operating Budget. The Committee will receive a progress update on the 
discussions related to compensation at MCPS and will review its funding recommendation for 
FYI? The Council is scheduled to review the MCPS FYI? Operating Budget on May 16. 

The Education Committee held two worksessions on April 20 and May 2 to review the 
MCPS FYI? Operating Budget. The Committee reviewed major elements ofthe Board of 
Education's request and the County Executive's recommendation; revenues including local 
contribution, fund balance, and State Aid; the programmatic enhancements that the Board added 
to the budget request; and health and retirement benefit cost elements of the FYI? budget 
request. 

To date, the Committee has concurred with the FYI? revenue assumptions shown in the 
table below that are shared by the Board and the Executive, including State Aid and fund 
balance. The major revenue assumption for which the Committee has not yet made a funding 
recommendation is the County contribution. 
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IGrand Total 
2,138,069,401 
2,276,763,984 
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2.318.366,936 

2,355,902,240 2,311,518,220 
2,498,633,541 2,454,309.521 

On April 21, the GO and ED Committees met jointly to review compensation and 
benefits for all agencies. The Committees adopted the following recommendation related to 
MCPS: 

Do not support full implementation ofproposed MCPS pay adjustments. The Council's 
top priority is classroom initiatives that reduce class size and target the achievement gap. 
Channelingfonds to these initiatives within the amount appropriated by the Council will 
require a reduction in proposed FYI 7 employee pay adjustments. This would involve all 
bargaining units. It is also essential to avoid unsustainable annualized costs in FYI8, 
which would occur is FYI 7pay adjustments are deforred rather than reduced 
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