
PS COMMITTEE #2 
August 1,2016 

MEMORANDUM 

July 29, 2016 

TO: Public Safety Committee 

FROM: Susan J. Farag, Legislative Analyst # 
SUBJECT: Update: Policy Body Cameras 

Today, the Committee will receive an update from the Montgomery County Police 
Department (MCPD) on the full implementation of their body camera program. The following 
are expected to brief the Committee: 

Assistant Chief Luther Reynolds, MCPD 
Lieutenant Charles Carafano, MCPD 
Captain Michael Wahl, Policy and Planning, MCPD 

BACKGROUND 

The Committee has been briefed several times on MCPD's development of a body worn 
camera policy, and its pilot program. The pilot program began last summer and outfitted 
approximately 85 officers with chest-mounted body cameras. Using feedback from participating 
officers as well as and experience data from that program, MCPD has expanded the program to 
include 900 sworn officers. 

UPDATE 

MCPD began full implementation of the body camera program in May 2016. As of July, 
900 officers have been issued body cameras. The current candidate class, Session 63, will also 
be trained to use the body cameras. 



The Department used its experience in the pilot program as well as standards 
recommended by the Maryland Police Training Commission, to modify its current Body Worn 
Camera System policy (attached at ©1-8). The use of body worn cameras is also governed by 
the most recent Collective Bargaining Agreement (Article 72). 

Body worn cameras must be activated during all law enforcement-related encounters, and 
once activated, must remain on until the officer has finished the investigation/enforcement, has 
left the scene, a supervisor has authorized turning the camera off, or the event has concluded. 
Officers do have discretion to turn off the cameras in situations where a recording may impede 
investigation or witness statements. Body cameras are prohibited from being used in areas such 
as locker rooms or restrooms (unless part of a criminal investigation), strip searches, or during 
routine administrative activities. They also cannot be used to record undercover officers or 
confidential informants without consent. Officers also cannot record non-work related personal 
activities. 

Data Retention: Recordings are uploaded at the end ofan officer's shift. In general, 
data is retained for 210 days. Non-evidentiary recordings are destroyed after 210 days. 
Recordings are subject to Maryland Public Information Act (MPIA) requests. To date, the 
department has about 96,000 files and 19 terabytes of data in storage. 

DISCUSSION ISSUES 

1. 	 What is the volume of current MPIA requests? Has this increased significantly since the 
program has been expanded department-wide? What has the impact been on staff time 
needed to process requests? 

2. 	 How are recordings used by the State's Attorney's Office in prosecutions? How often are 
recordings requested by defense attorneys? 

3. 	 Has the Department received any complaints about the use of body cameras from the 
public? 

4. 	 Has the Department had any technical issues with body cameras or data storage? Has 
battery life been sufficient for general use? 

This packet includes the following: 

MCPD Policy on Body Worn Camera Program (April 20, 2016) 

MCPD PowerPoint Presentation 
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BODY WORN CAMERA SYSTEM 

Fe No.: 430 
Date: 04-20-16 

If a provision of a regulation, departmental directive, rule, or procedure conflicts with a provision of the contract, 
the contract prevails except where the contract provision conflicts with State law or the Police Collective 
Bargaining Law. (FOP Contract,Article 61) 

Contents: 
I. 	 Policy 
II. 	 Definitions 
III. 	 Legal Consideration 
IV. 	 Implementation 
V. General Operati onal Procedures 

. VI. Activation of the Body Worn Camera System 
VII. 	 Prohibited Use 
VIII. 	 Reporting/Documentation 
IX. 	 Internal Access, Review, and Use ofRecordings 
X. 	 Retention of Data 
XI. 	 Records Requests and Release ofRecordings 
XII. 	 CALEA Standards 
XIII. 	 Proponent Unit 
XlV. 	 Cancellation 

I. 	 Policy 

A. 	 It is the policy of this department to utilize the Body-Worn Camera System (B WCS) for the purpose of 
documenting evidence and accurately recording, through video and audio, interactions that occur between 
officers and members of the public. All BWCS equipment and recordings are the property of the 
Montgomery County Police Department. 

B. 	 The Montgomery County Police Department (MCPD) is a designee for the County on matters regarding 
BWCSfor police officers workingfor Montgomery County government. 

C. 	 Article 72 ofthe Fraternal Order ofPolice Collective Bargaining Agreement (FOP CBA) and this policy 
govern the use ofBWCS by Fraternal Order ofPolice (FOP) bargaining unit members. 

II. 	 Definitions 

A. 	 Body-Worn Camera System (BWCS) - a camera system worn on the person ofa uniformed law 

enforcement officer, or an officer prominently displaying the officer's badge or other insignia, that is 

capable of recording video and intercepting oral communications. 


B. 	 Officer - All sworn Montgomery County police officers. 

C. 	 Employee - All employees ofthe Montgomery County Police Department (both sworn and non-sworn). 

D. 	 FOP bargaining unit member - A sworn Montgomery County police officer up to and including the 

rank ofSergeant (including Police Officer Candidates). 




FCNo.: 430 

Date: 04-20-16 


III. 	 Legal Consideration 

A. 	 Pursuant to the "State Wiretap Act" under Sections 10-401, et seq. of the Courts and Judicial Proceedings 
Article of the Maryland Annotated Code, it is unlawful for any person to willfully intercept, endeavor to 
intercept, disclose, endeavor to disclose, use, or endeavor to use any oral communications. "Oral 
communication" is defined as any conversation or words spoken to or by any person in private 
conversati on. 

B. 	 The State Wiretap Act makes it lawful for a law enforcement officer, in the course of the officer's regular 
duty, to intercept an oral communication with a body-worn digital recording device capable of recording 
video and oral communication if: 

1. 	 The law enforcement officer is in uniform or prominently displaying the officer's badge or other 
insignia; 

2. 	 The law enforcement officer is making reasonable efforts to conform to standards in accordance 
with § 3-511 ofthe Public Safety Article for the use ofbody worn digital recording devices; 

3. 	 The law enforcement officer is a party to the oral communication; 
4. 	 The law enforcement officer notifies, as soon as is practicable, the individual that the individual is 

being recorded, unless it is unsafe, impractical, or impossible to do so; and 
5. 	 The oral interception is being made as part of a videotape or digital recording. 

C. 	 The State Wiretap Act also makes it lawful for a law enforcement officer to intercept an oral 
communication where the officer is party to the communication and where all parties to the communication 
have given prior consent to the recording. 

IV. 	 Implementation 

A. 	 The BWCS program will be instituted for designated uniformed officers for patrol and patrol related 
functions. The BWCS will accurately document events, actions, conditions and statements made during 
law enforcement related encounters and activities as authorized under this program. 

B. 	 The Department will provide training to officers prior to use ofthe BWCS. Training will include, but 
will not be limited to, operation ofthe BWeS and a review ofpolicy, as well as alternative methodsfor 
effective notification ofrecording to persons with special needs or limited English proficiency. 

C. 	 Participating officers will use the BWCS in accordance with their training, the FOP eBA (applicable to 
FOP bargaining unit members), and this policy. Violations ofth is policy may result in discipline. 

V. 	 General Operational Procedures 

A. 	 Only officers trained in the proper use of the BWCS will use the system. 

B. 	 All BWeS recordings and recording devices will be used for official business only. Use ofthe BWeS 
will comply with all applicable laws, the FOP eBA (applicable to FOP bargaining unit members), and 
this policy. 

C. 	 Prior to going into service at the beginning of each shift, officers will perform afunction test of the BWCS 
in accord with their training and manufacturers recommendations to ensure that the BWCS is operating 
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properly. Officers discovering a BWCS malfunction shall promptly report the malfunction to a 
supervisor. 

D. 	 The BWCS will be worn in a manner consistent with Department training. 

E. 	 Officers are only authorized to use a BWCS while in uniform or prominently displaying the officers badge 
or other insignia. 

F. 	 Officers may, but will not be required to, use the BWCS while off duty. Any off duty use must be for law 
enforcement related encounters and activities as authorized under this policy. 

G. 	 Officers are authorized to use a BWCS during secondary employment in situations where the off-duty use 
is for law enforcement related encounters and activities as authorized under this policy. 

H. 	 Officers will only wear a department issued BWCS. 

VI. 	 Activation ofthe Body Worn Camera System 

A. 	 Officers shall only activate the BWCS for legitimate law enforcement purposes. 

B. 	 Except as otherwise exempted by law, officers will notifY individuals that they are being recorded as soon 
as practicable, unless it is unsafe, impractical, or impossible to do so. 
1. 	 This notice provision is satisfied even ifanother individual becomes a party to the communication 

after the initial notice has been provided. 
2. 	 Examples ofpotential notification language include: 

a. 	 "You are being audibly and visually recorded"; or 
b. 	 "Our interaction is being recorded by my body camera". 

C. 	 The BWCS must be activated during all law enforcement related encounters and activities such as, but not 
limited to, the following examples; 
I. 	 At the initiation ofa call for service or other activity that is investigative or enforcement in nature. 
2. 	 All enforcement and investigation related citizen contacts. 
3. 	 Documentation of evidence that can be used in the prosecution of criminal and traffic offenses. 
4. 	 Arrests and transports. 
5. 	 Traffic stops. 
6. 	 Priority responses. 
7. 	 Vehicle and foot pursuits. 
8. 	 Suspicious situations. 
9. 	 All searches (persons, vehicles, structures, effects), except strip searches. 
10. 	Interviews and interrogations. 
II. Mental health interventions. 
12. 	Any contact that becomes adversarial after the initial contact, in a situation that would not otherwise 

require recording. 

D. 	 Once the BWCS has been activated, officers will continue to record until: 
I. 	 The officer has left the scene and anticipates no further involvement in the event; 
2. 	 A supervisor has authorized that a recording may cease; 
3. 	 The officer is no longer engaged in a related investigative or enforcement activity; or 
4. 	 The event has concluded. An event will be deemed "concluded" when: 

a. 	 all arrests have been made and arrestees have been transported and released from custody; 
b. 	 all witnesses and victims have been interviewed; 
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c the continued recording will not serve to obtain additional evidence; and 
d. no further law enforcement action is likely to occur. 

E. 	 Whenever the BWeS equipment is deactivated, the officer must record a briefverbal explanation for the 
deactivation prior to turning off the recording. 

F. 	 There may be instances in which officers are unable to activate their BWCS due to circumstances making 
it unsafe, impossible, or impractical to do so. In these exigent circumstances, officers shall begin 
recording with the BWCS at the first reasonable opportunity to do so and document the reason for the 
delayed start in the incident report and/or as part of the recording. 

G. 	 In situations when community members, witnesses, crime victims or other parties wish to share 
information related to criminal activity, but refuse to do so while being recorded, officers will have the 
discretion to tum off the BWeS during the interview. The preference is to record such statements; 
however, it is recognized that such persons may be hesitant to provide information while being recorded 
due to a fear of retaliation, privacy concerns or a feeling that the information is sensitive. In these 
situations, officers may decide that obtaining the information is more important than recording the 
conversation. In such situation, the officer must record a brief verbal explanation for the deactivation prior 
to turning off the recording. 

H. 	 The BWeS may be deactivated during conversations with officers or supervisors during information 
sharing sessions or discussing tactics and strategy. 

I. 	 Officers are required to obtain consent prior to recording an interview with a victim of a sex offense. 
Consent in these cases must be documented/recorded on camera. 

VII. 	 Prohibited Use 

A. 	 A BWeS will not be used to create recordings in locker rooms, dressing rooms, and restrooms unless part 
of a criminal investigation. 

B. 	 A BWeS will not be used to create recordings of strip searches. 

C. 	 A BWeS shall not be used to record employees during routine administrative activities. 

D. 	 Officers will not intentionally record undercover officers or confidential informants without their consent. 

E. 	 OffICers shall not record non-work related personal activity. 

VIII. 	 Reporting/Documentation 

A. 	 Whenever a B wes recording is made of an event that results in a police report, the reporting officer must 
note in the report that the recording exists, if known. 

B. 	 All BWeS recordings must be uploaded by the officer at the end of his or her assigned shift, unless an 
exception is authorized by a supervisor. The officer will be responsible for properly categorizing and 
tagging the recording at the time of the upload. 
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C. 	 In a critical incident (such as an officer inv.olved shooting, in-custody death or other officer involved 
incident that results in serious injury or death), a supervisor may immediately take custody of the BWCS 
and, in such case, will be responsible for the upload. 

IX. 	 Internal Access, Review, and Use of Recordings 

A. 	 A- BWeS recording may be reviewed by the recording officer for any work related reason, including but 
not limited to: 
1. 	 To ensure the BWCS system is working properly. 
2. 	 To assist with the writing ofa report or other official document. 
3. 	 To review/critique his or her own performance. 
4. 	 To review/prepare for court. 
5. 	 To respond to a civil suit, criminal investigation (if the officer is the subject ofthe investigation), 

citizen complaint, or administrative complaint. The officer shall have the ability to review their 
BWeS recording ofthe subject incident prior to making a statement. 

B. 	 Recordings may also be reviewed: 
1. 	 By a supervisor. 
2. 	 By managementfor any legitimate matter, including, but not limited to: 

a. 	 to review evidence. 
b. 	 to participate in an official investigation such as a personnel complaint, administrative inquiry, 

or a criminal or civil investigation. 
c. 	 to assess training value. 

C. 	 Officers are not allowed to view another officer's recording(s) except for a work-related reason which is 
authorized by a supervisor. 

D. 	 An officer or FOP representative shall have access to a BWeS recording that is directly related to any 
administrative investigation or civil suit where the officer is named as a defendant. 

E. 	 When a recorded incident or recording ofan incident is used to question an officer during a formal 
internal investigation, access to all BWeS recordings related to the incident shall be provided to the 
officer at least five working days in advance ofquestioning. 

F. 	 A supervisor shall review the BWeS recording ofan incident when: 
1. 	 An officer is involved in a reportable use offorce incident. 
2. 	 An officer is injured during the performance ofhis or her duty. 

G. 	 BWeS recordings shall not be routinely reviewedfor the express purpose ofdiscovering acts of 
misconduct or instances ofpoor performance without cause. An officer's supervisor may use BWeS 
recordings to address performance when cause exists. Any recording used must be reviewed with the 
subject officer prior to any documentation ofperformance. Any documented review will be included in 
the officer's supervisory fde. The officer shall have the opportunity to respond in writing to the 
document. The response shall be attached to the supervisor's document. The officer and the officer'S 
representative shall be provided access to the referenced recording ifrequested. 

H. 	 Officers will be provided written noticefrom their immediate supervisor, or designee, ofthe intent to use 
a BWeS recording(s)for the purpose ofperformance evaluations which result in a below average rating 
in one or more categories. 
1. 	 This notice will be provided at least four months prior to the end ofthe rating period. 
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2. 	 Any recording, supporting a below average rating, being referenced within the last four months of 
the rating period may also be used ifthe officer received written notice at least 3~ days before the 
conclusion ofthe rating period. 

3. 	 Ifa recording, supporting a below average rating, is referenced from the last 30 days ofthe rating 
period, the performance evaluation will serve as the written notice. 

4. 	 Any portion ofa recording usedfor the purpose ofdocumenting below average performance in a 
performance evaluation will be reviewed with the subject officer and documented in a counseling 
session in accordance with Article 51, Section D, ofthe CBA. 

B WCS recordings may be used as a basis for discipline. Officers will be provided written notice ofthe 
department's intent to rely upon a BWCS recording(s) as a basis ofdiscipline. This notice will be 
provided at the time the officer is served with the MCP 242 (Internal Investigation Notification 
Memorandum). 	 . 
1. 	 The officer will be afforded the opportunity to review the BWCS recording(s) related to the incident 

being investigated administratively with their selected representative at leastfive days prior to being 
interrogated. 

J. 	 Officers will be provided written notice ofthe intent to utilize BWCS recordingsfor training purposes. 
The notice and opportunity to review the recording, will be provided at least ten working days before the 
recording is used in the training venue. 
1. 	 An officer captured in the recording (audio or video) may object to the use ofthe recording, in 

writing, to the Director ofthe Public Safety Training Academy (or designee) within five working 
days ofreceiving notice ofintent to use the video for training as to why he or she does not wish the 
recording to be used. The Director ofthe Public Safety Training Academy (or designee) will 
consider any reason(s) submitted by the officer before proceeding with use. The decision shall be 
based upon a determination as to whether the training value outweighs the offICer's objection. 

K. 	 A log will be kept to record access to all recordings and officers shall have timely and ongoing access to 
the log. The log will include the: 
1. 	 Name of the employee accessing the recording; 
2. 	 Reason for access with reasonable clarity; 
3. 	 Date recording was accessed; 
4. 	 Length oftime it was reviewed, and 
5. 	 Any copying or editing. 

L. 	 A B WCS recording ofa constitutionally protected activity may not be used to identify persons present at the 
activity who are not suspected ofbeing engaged in illegal activity or in need ofassistance. 

M. 	 The stored video and audio datafrom a BWCS recording may not: 
1. 	 Be used to create a database or pool ofmug shots; 
2. 	 Be used as fillers in photo arrays; or 
3. 	 Be searched usingfacial or voice recognition software. 

a. 	 This does not prohibit the use ofrecognition software to analyze the recording ofa particular 
incident when a sworn supervisor has reason to believe that a specific suspect or person in need of 
assistance may be a subject ofa particular recording. 

N. 	 Employees shall not access, obtain, attempt to obtain, or copy/convert for their personal use any recording 
produced by a BWCS. Employees shall not upload BWCS recordings to public and/or social media 
websites. 
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0: 	 Except as authorized by policy, employees shall not attempt to copy, delete, alter, release, reuse, modify or 
tamper with BWCS recordings in any manner. Employees are prohibited from making a copy ofa BWeS 
audio/video recording by using another recording device, such as a cell phone. 

x. 	 Retention of Data 

A. 	 All original BWCS recordings are the property of the Montgomery County Police Department and shall be 
securely stored and retained according to the department's retention schedule and consistent with state law 
and existing evidence protocols, unless a specific request is made to store them for a longer period of time 
by a person authorized by the Department. 

B. 	 BWCS recordings that can be used in an investigation or captures a confrontational encounter between an 
officer and a member of the public will be deemed "evidentiary" and categorized and tagged according to 
the type of incident. Recordings that do not contain evidence or capture routine, non-confrontational 
encounters will be deemed "non-evidentiary". 

C. 	 Non-evidentiary recordings will be destroyed after 210 days, unless the department deems it necessary to 
retain the recording for a longer period of time. 
1. 	 A recording will be retained longer than 210 days if an officer or the officer's representative provides 

notice to the Department within 210 days of the date of the recording of its potential use in an 
administrative hearing. 

2. 	 Performance evaluation shall not be the sole reason for the Department retaining a recording 
beyond the agreed upon term. 

3. 	 An officer may elect to save Bwes recordingsfor longer than 210 days ifthe recording was used to 
support a performance evaluation which resulted in a single category being rated as below 
requirements. 

D. 	 Ifan officer activates a B wes generating a recording ofa prohibited use or that is not a law 
enforcement related encounter or activity, the officer shall notify his or her supervisor promptly. 
Recordings deemed by the department to be recorded inadvertently and which are ofno legitimate 
purpose to the department, shall be destroyed expeditiously. 

XI. 	 Records Requests and Release ofRecordings 

A. 	 The public release of BWCS recordings will be conducted in accordance with applicable public records 
laws. 

B. 	 (This section applies to FOP bargaining unit member only) 
The Department shall ensure that all external requests for copies ofrecordings, including subpoenas 
and summonses, will be reviewed for compliance with applicable standards, including those imposed by 
law, provisions ofthis policy, and the FOP eBA (applicable to FOP bargaining unit members). The 
Department will maintain a log ofall MPlA requests for B wes recordings that it receives. The log, the 
underlying MPlA request, and the requested recording will be made available to the FOPfor inspection. 
Ifthe FOP objects to the release ofany portion ofthe recording, it must promptly notify the department 
ofits objection(s} and its intent to file a "reverse MPlA" action ifthe Department decides to release the 
requested recording. The Department will promptly notify the FOP ofany decision to release the 
requested recording and the date and time ofthat release, unless the FOPfirst serves the department 
with a "reverse MPlA" action it has filed in a court ofcompetent jurisdiction. The Department and the 
FOP will make all reasonable efforts to provide each other with expeditious notice under this section 
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given the relatively short time limits in the MPIA and its overall policy ofproviding the public with 
prompt access to public records without unnecessary delay. 

C. 	 (This section applies to FOP bargaining unit member only) 
Release ofBWCS recordings in absence ofa specific request. 
1. 	 The Department will provide written notice to the FOP prior to the release ofany BWCS recording 

to the public, except in the event ofan emergency or bona fide public safety need the. Department 
may be unable to provide written notice until after the release. This does not include release of 
recordings in connection with litigation. 

2. 	 In events where there is no exigency, an officer captured in the video or audio recording may object 
to the release ofthe recording, in writing, to the ChiefofPolice (or designee) within two calendar 
days ofreceiving notice ofintent to release the recording as to any reason(s) why he or she does not 
wish the recording to be released. The ChiefofPolice (or designee) will consider any reason 
submitted by the officer before proceeding with release. 

D. 	 The release ofrecordings ofan officer's death or injury shall not occur absent compelling law 
enforcement related reasons to release the recording or in situations where the release ofthese 
recordings artr required by law. 

E. 	 Recordings will not be disseminated by the employee without receiving written permission under the 
authority of the Chief of Police. 

XII. 	 CALEA Standards: 41.3.8 

XIII. 	 Proponent Unit: IMTD 

XlV. 	 Cancellation: 

This directive cancels Function Code 430, effective date 06-08-15. 
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Introduction and Overview 


[!] Acknowledgel11ents (partners, council) 


[!] Vision/Expectations 

[!] Goals 


[!]Challenges (short terl11, longer terl11) 


[!] Managing Expectations 


[!] Background (Pilot dates, current, ongoing) 
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Body Worn Camera System (BWCS) 


~ Point-of-View Video 
AXON f1ex™ 

~ Multiple Mounting Options 

'1Ij .I.\"i.'II." " "F ,f''', II- L'~ 

~ Simple Uni-8ody Design
AXON body'M 

~ Wide Angle Lens 

~-- --.-
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Current Deployment 


[!] Pilot Program was 85 officers 

[!] Currently 900 Officers trained 

[!] Feedback 

• All strongly agreed or agreed equip is easy to use 

• All strongly agreed or agreed tagging easy 

• All strongly agreed or agreed good for self critique 

• 	Approximately 90% said residents welcomed 
cameras 

• 	Approximately 80% said not being well received by 
co-workers 
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Training Update 

o 	 Sergeant's in service 

o 	 States Attorney's Office 

o 	 County Attorney's Office 

o 	 District and Circuit Court Judges 

o 	 High School Principals 

o 	 NUlllerous Com.m.unity Groups 

o 	 100% strongly agreed or agreed that the 
training was effective 
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Around the Region 


o 15 departlllents for over a year 
• Hyattsville, Laurel, Colmar Manor, Pocomoke City, Greensboro, Snow Hill 

Mt. Rainer, Crisfield, Hurlock, Berwyn Heights, Baltimore Environmental 
Police, Princess Ann, Cambridge, Cheverly, and New Carrollton 

o Newer Prograllls 
• MCPD 
• Baltimore City testing three BWCS systems (155) 

• Baltimore County (150) July 2016, no vendor 

• Prince Georges (50) March 2016, Panasonic 

• MPD (1600) September 2016, Taser 
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Benefits Experienced 

[!] Courtroolll 

• First conviction Captain Liquorie Disorderly Case 

• Consent Search 
• Gun arrest, "I have this on video" 

• Ex-Parte Prosecution 

[!J Street 
• Excited Delirium Case in 3D 

• De-escalation tool 
• DUI false allegation of sexual assault in 2D. 

• 100% of users like to evaluate and self critique their 
performance 
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Infrastructure Issues 

Uploading Docks 

o Site Surveys all MCPD locations are com.plete 


o All District locations com.plete 

o New PSTA ELT installation 

MDC 

o All MDC now have Evidence Sync program. 
• non-tagging rate 
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Pilot Program Evaluation Report 


[!] Policy 

[!] CBA Agreelllent 

[!] Feedback 

[!] Ongoing efforts 
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Activation of BWCS 


o All calls for service 0 	 Suspicious situations 
involving enforcement 0 All searches except 
and invest contacts strip 

o Documentation of 0 	 Interview 
evidence, criminal and Interrogations 

traffic 0 Mental Health 


o 	 Arrests and transports interventions 
o 	 Traffic stops o 	 Any contact that be 
o 	 Priority responses comes adversarial after 

initial contact o 	 Vehicle and foot 
pursuits 
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Redaction .... 


o 	 MPIA requires severability in certain 
circuInstances 

o 	 Video redaction is possible but tim.e consum.ing 
and expensive ... 
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limitations of BWCS 

[!] 	 Perspective Qf Video Recordings (Never sees it from the same 

perspective as the officer) 

[!] 	 Need to put ourselves in the officer's shoes. 

[!] 	 Doesn't take into account the officer's perspective/perception of 
fear. Viewers do not experience the officer's level of fear experienced 
during the encounter. Two officers experiencing the same event will 
have different responses/ actions based on theirlevel of fear. 

[!] 	 Doesn't show where the officer was looking/ focused. Officer 
distraction, glancing at other threats, scanning, missed cues, etc. 
Tunnel vision from fear will cause missed visual processing of 
information. 

[!] 	 Officer's level of response/judgement is also based on heart rate, 
exhaustion/fatigue {an officer who has been up for 18 hours due to 
court, kids, etc. will experience similar functioning as if someone 
under the influence of alcohol of up to .10% BAC). 
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Limitations of BWCS continued 

o 	 Video often records more lighting than what the officer experiences on the 

scene. (i.e. Go Pro will record a scene much brighter than at the scene due to 
the lens and recording sensitivity.) Night visual acuity is based on peripheral 
vision with rod receptors in the eye. Officers have less clarity through fhe 
center of the eye (cone receptors designed for daylight viewing). The center 
of the eye has almost a nigfit "blind spot" directly in the center of the 
eyes. Officers do not see as well at nIght as a video recording. 

G 	 -2D vs 3D for distance estimation. Threat appears closer to the officer than 
what appears on video. "Looming" is where a carl suspect approaching 
straight on will appear. to double In size when the distance is cut in 
half. From a slight angle off-center, the object doesn't appear to change size. 

G 	 -Multiple Viewing vs Single Point (videos from different angles will 
allow more accurate information recording/ judgement from a viewer versus 
from a body cam alone. 

I..!.l 	 -Recording quality (Frame rate limited by recording speed) Need to have a 
higher frame rate ot 30 frames per second to allow better analysis during law 
SUItS. 
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