
GO COMMITTEE #1 
September 15,2016 

W orksession 

MEMORANDUM 

September 13,2016 

TO: Government Operations and Fiscal Policy Committee 

FROM: Dr. Costis Toregas, Council IT Advisev--_..... 

SUBJECT: 	 d IT Strategic Plan Review 

Expected to attend: 

Sonny Segal, Chief Information Officer, DTS 
Dieter Klinger, Chief Operating Officer, DTS 
Representative from Office of Management and Budget 

I Staff Recommendations: 

1. 	 Encourage the Executive to accelerate the onboarding of the Broadband Program Executive so 
results from this investment can be seen in FYI 7. 

2. 	 The organizational placement of cyber security policy continues to be a concern. The creation of 
a director-level focused policy discussion group is a helpful first step, but is no substitute for 
ensuring that cyber security policy and investments are driven by more than technological 
concerns. The Committee should request a closed session before the FY18 budget process begins 
to better understand the potential for such a vital organizational change. This session can also 
accommodate the Committee desire to review cyber security concerns with the Director of 
OEMHS, a review that was not completed in a prior closed session in October 2015. 

3. 	 The Committee should review the seven goals of the IT Enterprise Strategic Plan, identify areas 
of interest, and request that 0 MB and DTS prepare a budget approach for FY 18 that permits the 
linkage of budget requests to Plan goal accomplishments against time targets. 

4. 	 The NOC staffing plan should be implemented as quickly as possible, and the monthly financial 
reports continue, until the Center achieves FCAP status with proper funding. 

Background 

Organizing for effective deployment and use of Broadband, cyber security, the new Enterprise Strategic 
Plan and the Network Operating Center (NOC) of FiberNet are four important priorities for the 



GO Committee. A series of questions posed around these initiatives by Council Staff, the answers 
received from the Executive and, where appropriate, Council Staff comments are provided below. 

1. 	 A Broadband reorganization was announced by the Executive on June 15, 2016; please detail 
the process you are using to implement this reorganization, where you currently are in this process, 
and the date by which you plan to have a permanent program executive in place. Also indicate the 
type of skill sets (policy, management, technical, economic development) that you are looking for, 
as well as any other leadership trait for this key position. 

The County Executive determined that a two-step approach to reorgamzmg broadband 
responsibilities would enaole immediate efficiency improvements while planningfor the long term. 

First, effective July 1, 2016, broadband responsibilities were consolidated and elevated under the 
DTS Director. Second, the Office of the County Executive is in the process of competitively 
procuring the services ofan independent consultant to evaluate and propose the most appropriate 
long-term organizational structure to further advance countywide broadband efforts. 

Countywide broadband governance and planning responsibilities now reside in the Office ofthe 
DTS Director in a newly created Office of Broadband Programs and will be managed by a 
Broadband Program Executive. Dieter Klinger, DTS ChiefOperating Officer, is currently serving 
as the acting broadband program executive given his technical skills, policy and management 
experience and leadership in several areas that make it possible for the County to be recognized 
as a leading digital County (please see response to questions 3). A position ofNetwork Architect 
is also being added to the Office of Broadband Programs in addition to the existing 
ultraMontgomery Program Director. The Office ofBroadband Programs also includes the Cable 
Office and the Network Services Team responsible for managing and enforcing the County's Cable 
franchises, and operating FiberNet and the County Government's network. 

The Office ofBroadband Pro.grams is also partnered with members ofthe [[PCC. To date it has 
facilitated ITPCC's efforts to develop a Broadband Roadmap and has been unanimously 
nominated by the ITPCC CIO Subcommittee to lead the project for the implementation of the 
roadmap in partnership with all other participating agencies. 

It is anticipated that once the recommendations from the independent consultant report are 
evaluated in early 2017, the County will choose to move forward to create a permanent program 
executive position. It is anticipated that the selection criteria for the permanent program executive 
position will take several factors into account, including a proven track record in leading other 
organizations to achieve broadband sufficiency on a large scale; identification and addressing of 
gaps in digital equity; pursuit ofa connected and SMART community; furthering and enabling of 
economic developfYI:ent objectives,·, ability to successfully enter into partnerships with and strike 
synergies with organizations in the larger ecosystem (e.g., MCEDC, NAIOP, AAOA); community 
outreach; public-private partnerships; Federal, State and Local laws and legislation; and 
marketing. 

Council Staff comment 

The reorganization memo is provided on ©1-3. Given the multiple tasks now handled by the Chief 
Operating Officer, as well as the importance of beginning the implementation of the Broadband 
Roadmap this year, the timeframe provided for the Broadband Executive hiring and onboarding 
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appears to be a long one. The Committee should encourage the acceleration of the consulting 
engagement and the completion of the hiring process in calendar year 2017 so that progress can 
yet be made in FYI7. The Committee may want to ascertain whether the funding for this position 
is in place in the current DTS budget. 

2. 	 The Committee is eager to receive a cyber security progress report; you may want to include where 
you are in the Gartner report implementation strategy, whether you are actively looking at 
organizational placement options for cyber security policy, and the degree to which you have 
begun to discuss cyber security strategies with colleagues in other departments (especially 
fmancial risk management and OEMHS). In addition, it would be useful to have some detail on 
the approved cyber security budget action plan - what new programs will be launched given the 
increased funding. 

Cybersecurity continues to be a worldwide challenge. Cyber attacks are becoming increasingly 
targeted towards individual organizations and continue to become more frequent. At the same 
time, new technology, including Internet of Things, cloud services, mobility, and the need for 
connectedness and increased data sharing, present an ever larger number ofvector for attackers 
to attempt to compromise the County's data and systems. Coupled with this, attack mechanisms 
are becoming increasingly '!lore complex and sophisticated and at the same time attack tools are 
becoming readily and inexpensively available on the dark web. 

However, through several recent initiatives, security risk is trending down overall at Montgomery 
County Government. Highlights ofsome ofthese initiatives are: 

• 	 Completed construction of a security Situation Room in conjunction with the Security 
Monitoring Program, and the initial build-out ofan Incident Response function 

• 	 Deployment ofa revised County-wide Information Security and Awareness Training Program 
• 	 Accelerated vulnerability remediation program which has drastically lowered vulnerabilities 

on desktop/laptop computers and core enterprise servers 
• 	 Creation ofa director-level focused policy discussion group to provide information security 

andprivacy policy recommendations to the CAD 
• 	 The CAD engaged an independent consultant to review the County's information security 

program 
• 	 Completion ofa key Risk Assessment and Penetration Test 
• 	 Discussions with DEMHS on disaster recovery and Risk Management on incident response 

However, continued investments in technology requires constant governance and controls. An 
update to the Strategic Plan for Enterprise Security and Information Risk Management is planned 
for early FY18 unless warranted sooner. This document will take into account the planned 
computing infrastructure, known current and realistic future threats, regulatory requirements, and 
risk management strategies to build another 4-year program in order to continue enhancing the 
County's cybersecurity protections and governance. 

The FY17 DTS operating budget includes the following cyber security funding that enable the 
continuation ofefforts in cyber security acceleration items started in FYJ 6. 
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1. Risk Assessment and Penetration Testing staffresources $100,000 
2. Server remediation contractor resource $300,000 
3. PC (SCCM) management contractor resource $300,000 
4. Tool to identify suspected data loss, source and contents $75,000 

5. Incident response engineer contractor resource $200,000 

6. Advanced Threat Protection tool for e-mail & 
collaboration 

$145,000 

Total $1,120,000 

The increase of$750,000 in the DCMNDAfor the Microsoft Office 365 upgrades is enabling the 
County to retire legacy Microsoft Office 2003 software as ofSeptember 12, 2016. In addition, DTS 
and the departments fund operational security activities in their respective budgets. 

DTS would be happy to provide details to the Committee on any of the above areas in a future 
closed session. 

Council Staff comment 

The creation of a director-level focused policy discussion group for cyber security is a strong and 
helpful development. The linkage of the implementation of the Gartner report to the actual FY17 
expenditures of$I,120,000 is not clear, and the Committee may want to seek reassurances that the 
outcomes envisioned in the Gartner report will in fact be accomplished if the projects described in 
the table above are indeed undertaken this year. 

In addition, the Committee requested a discussion with OEMHS on October 22, 2015 to explore 
the connection between cyber security attacks and Emergency Management operations. This 
discussion was not completed in closed session because of timing, and should be rescheduled as 
soon as agendas permit. 

3. 	 . The Committee received the revised IT Strategic Plan during the budget season and was unable to 
review it in depth; the September worksession will give the Committee a chance to do so and to 
explore the needed implementation links to the approved and future budgets. The Strategic Plan 
is an ambitious one, with many important projects and programs to be undertaken. Please describe 
how you plan to move from strategy to implementation, whether you are prioritizing suggested 
elements, and which elements in the Plan are already in the FY17 budget for implementation. 

As a result ofthe progressive leadership, strategic investments, and strong governance provided 
by the County Executive and County Council, Montgomery County's technology program 
continues to be recognized as a national leader. In 2016: 

• 	 Montgomery County was again ranked as the #2 Digital County in America by the Center for 
Digital Government (CDG) and the National Association ofCounties (NACo). Montgomery 
County is the only County to be ranked in the Top 10 each year by the CDG and NACo since 
the Digital Counties rankings program began in 2003, and is also the only jurisdiction to be 
ranked in ]Sf place three times. 
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• 	 Montgomery County was named a Tech Savvy jurisdiction by the Public Technology Institute 
(PTI). Montgomery County was one ofonly six jurisdictions in the nation - and the only County 
in Maryland - to be recognized as Tech Savvy by PTI 

• 	 DTS and its business partners in the County's operating Departments earned 6 NACo 
Achievement Awards and 4 PTI Technology Solutions Awards for innovative technology 
programs. 

The County Government's Technology Strategic Plan covers the period FY16-FY19 and its 
development methodology was a participative one. It comprised interviews and surveys of the 
departments and office in all three branches ofgovernment facilitated by a team ofconsultants 
from PTI Each participating entity contributed their technology plans. These plans are compiled 
in Volume 11 ofthe County Government's Technology Strategic Plan. DTS and OMB are in the 
process of reviewing these plans to identify synergies and common requirements in order to 
facilitate and expedite delivery ofsolutions to the highest value areas. Three enabling initiatives 
have been approved by the CAO: 

1.0MB is conducting an IT resource and asset survey that will be used to facilitate a Technology 
Cluster in the fall with various Department stakeholders, with the goals ofendorsing efficiency, 
reducing duplication ofeffort, and promoting collaboration. 

2. 	 DTS is assigning account managers to stay in constant touch with their assigned accounts and 
to assist with technology planning, budget estimation, and agile solutions delivery. 

3. 	 OMB and DTS are jointly working with the highest value areas to evaluate resource sharing, 
code sharing, technology acquisition and resourcing, among other opportunities. 

The Technology Strategic Plan reflects the continuing work of DTS and planned innovation. 
Funding for staffand contractor support, as well as equipment, software and related licenses, is 
included in the FY17 budget unless otherwise noted below. 
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GOALS AND STRATEGIC RELATIVE SAMPLE ACTIVITIES & PLANS 
PRIORITIES PRIORITY 
Goal 1: Leverage Technology to Continually Strengthen Delivery of Public Services and 
Communications 
A. Optimize access to County 
services from smart phone, tablet 
and desktop devices 

B. Continue our digital business 
evolution by using on-line 
platforms to replace electronic 
submission of paper forms and 
manual entry and tracking of data 
submissions 
C. Expand and improve County 
staff s ability to use social media, 
web, and video tools 
D. Expand public wifi 

High 

Medium 

Medium 

Lower 

100% of County Intranet and 75% of Internet 
websites converted to responsive design (RD); 
multi-year process to convert applications to RD; 
will retire mobile Montgomery site at the end of 
calendar year 2016 (still being used by the Board 
of Elections through Nov 2016) 
Replaced over 70 paper processes with electronic 
and automated processes; on-going effort with 
strong focus on updating public safety internal 
processes 

Expanding Stackla (social media management 
tool) use and expanding web accessibility 
(through SharePoint online) 
The plan is to continue to light up County 
buildings; coordinate with the ITPCC agencies 
and private sector partners to map and increase 
coverage; identify and request future funding 
based on business needs 

GOAL 2: Select and Deploy Technology Solutions That Promote an Open, Transparent and 
Accountable Government 
A. Continue to expand and High 
enhance dataMontgomery and 
implement the Open Data 
Implementation Plan in support 
of new open data domains 
B. Continue to develop and Lower 
implement open data applications 
- such as 
performanceMontgomery 
(GovStat), contractsMontgomery, 
budgetMontgomery, and 
spendingMontgomery - that 
facilitate stakeholders' 
understanding of, and input to, 
the County's plans 
C. Implement applications that Lower 
use secure 'open' data 
collaboration 

Over 100 data sets released; on pace to release 50 
new prioritized data sets each year 

Completed release of world-class open data 
applications in open budget, financial and 
performance applications; open contracts app is 
on hold pending vendor resolution of internal 
issues; primary focus is on improving 
collaborative use of existing data sets 

We met with the president of the County's open 
data platform vendor to discuss the need for 
secured 'open' data that can be accessed by parties 
to whom 'trust' is given by a consortium to share 
privileged data. This will facilitate the inter
workings and data sharing inside the government 
and where applicable with private sector entities, 
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GOALS AND STRATEGIC 
PRIORITIES 

D. Continue to engage the public 
and employees via on-line forums 
and meet.:.ups 

E. Expand public and business 
access to data sets 

RELATIVE 

PRIORITY 


Medium 

Medium 

SAMPLE ACTIVITIES & PLANS 

e.g., for 'dig once' of land development 
applications. 
The COA's Open Data Steering Committee 
endorsed a plan to host internal departmental 
meetings to encourage collaboration and 
expanded use of existing data sets 
Additional data sets being added annually; 
tutorials about how use open data added to 
websites 

GOAL 3: Invest in Technology and Implement Policy That Protects Stakeholders' Confidential 
Data and Information 
See Question 2 for detailed responses- nearly $2 million added in FY17 to support these 
Strategic Priorities 
A. Proactively manage risk and 
reduce system vulnerabilities 
through implementation and 
improvement of robust security 
policies, processes, and training 

High 

B. Protect sensitive data and 
facilitate compliance with 
financial and privacy standards 

High 

C. Improve County resiliency High 

D. Maintain and enhance 
eDiscovery and forensic 
capabilities 
E. Participate in security 
communities of practice 

Medium 

High 

IT Policy Advisory Committee (IP AC) is 
scheduled to review reduction of the 3-year 
information security awareness training 
requirement to one year and include all 
employees and contractors with access to County 
systems; network connected entities to provide 
proof of training for their users 
Finance has the lead; new compliance materials 
added on DTS-provided Finance's Intranet 
platform; by Sept 2016 MCG will no longer 
handle or store any credit card information 
future funding needs to be determined 
Working with OEHMS to secure a grant for 
disaster recovery planning (including cyber 
attack); future funding needs to be determined 
New capabilities with SharePoint online; working 
to address constraints for eDiscovery - future 
funding needs to be determined 
Monitoring best practices on an on~going basis 

GOAL 4: Deploy Technology Solutions That Improve Stakeholder Productivity 
A. Modernize processes and 
replace legacy solutions with 
automated, web-based, cloud-
based, and/or open source 
solutions or systems as the 
business case warrants 

B. Optimize collaboration and 
efficient access to policies, forms, 
and resources 

High Created case management system for Office of 
Consumer Protection; moving department 
systems to SharePoint online, developing online 
forms; leveraging cloud-hosted solutions: 
Govdelivery (including departmental news 
letters), Trumba (including calendars and free 
events) to; future funding needs to be determined 

Medium Launched SharePoint online for Intranet and 
Team Sites - future funding needs to be 
determined 
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GOALS AND STRATEGIC 
PRIORITIES 
C. Enhance Countywide 
collaboration, business efficiency 
and technology tool utilization 
D. Leverage the capacity of 
FiberNet and strengthen its 
business model 

RELATIVE 
PRIORITY 
High 

High 

SAMPLE ACTIVITIES & PLANS 

Launched FRS-OHR iRecruitment PCAP 
interface 

ITPCC work plan includes coordinated service 
expansion (e.g., telephony), and use of FiberNet 
as a shared services platform - future funding to 
be determined; working with ITPCC on a 
Broadband Roadmap implementation workplan 

GOAL 5: Leverage IT to Create a Dynamic, Learning, Workforce 
A. Ensure that all County Medium 
employees have access to the 
current generation of tools and 
technology training, and expand 
access to effective mentorship 

B. Recruit, train, and retain an IT High 
workforce that has advanced 
skills to support today's 
technology 
C. Foster a culture of "yes" and High 
delivery of high quality customer 
service at all levels 
D. Pilot rotation of decentralized Medium 
IT staff through DTS and vice 
versa 

Office365 rollout in its final phases; SharePoint 
being rolled out for collaboration; ORR offering 
technology training in conjunction with MC; 
hosting interns from leading universities, e.g., 
Public Policy Fellows from Rutgers; exploring 
mentorship opportunities; promoting access to 
training resources 
Adding FiberNet positions and hiring 12 new 
DTS positions (replacing contractors for cost 
savings) 

Implementing Account Managers (see Response 
1) 

OMB study of IT resources underway; future year 
implementation anticipated 

GOAL 6: Improve Agility of Technology Delivery and Utilization 
A. Use agile solutions . High (Core) 
development and integration 
methodologies and practices 

B. Support a streamlined and Medium 
effective technology procurement 
process 

C. Maintain IT staffing resource Lower 
contracts to rapidly procure and 
deploy people with skill sets not 
existing or not readily available 
in-house 
D. Be proactive in identifying the Medium 
needs of functional departments, 

Agile-like approach for rapid application 
development (has been core process for 12 years); 
additional staff resources being added to 
applications development team 
Continually working with the Office of 
Procurement to accelerate/streamline 
procurement actions - future funding needs to be 
determined 
MCATS and LCATS were replaced at end of 
FYI6; working with ORR to develop/acquire an 
Applicant Assessment Solution to work with the 
County's ERP Applicant Tracking System, 
iRecruitment 
OMB's IT staff survey underway; DTS 
supporting MC applications for America's 
Promise Department of Labor technology 
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GOALS AND STRATEGIC RELATIVE 	 SAMPLE ACTIVITIES & PLANS 
PRIORITIES 	 PRIORITY 
·especi:illy···~malrdep·artments that 	 workforce training grants; piloting account 
do not have dedicated IT staff 	 managers program; will use OMB survey results 

to further assess small department needs and 
available support - future funding needs to be 
determined 

GOAL 7: Innovate Continually for a Better Future 
A. Promote Internet of Things Medium Exploring Wheaton as Internet of Things (loT) 
and SMART community testbed with NIST in coordination with new 
initiatives MNCPPC headquarters construction; Innovation 

program received $100,000 grant to expand 
SCALE platform - future funding to be 
determined 

B. Grow knowledge-based High Supporting Plan for Economic Prosperity 
employers and careers within the recommendation 
County 
C. Enable the public to use High Launching youth coding STEM and older adult 
technology to improve their daily technology training programs - future funding to 
lives expand programs to be determined 
D. Make Montgomery County a High Expanding regional fiber connections; pursuing 
Gigabit Community NSF advanced wireless networking testbed 

grants; tentatively planning ultraMontgomery 
broadband release event in late Oct 2016 and 
multi day gigabit summit for Spring 2017 - future 
funding needs to be determined 

Council Staff comment 

The information provided is helpful; however, the notion of relating budget decisions to specific 
Strategic Plan priorities is not clear. The Committee should review each of the seven goals ofthe 
Plan, indicate its preferences for emphasis, and then request a budget process that enables the 
linkage of requested expenditures explicitly to the Plan goals and directions. 

An issue identified and discussed during the FY17 DTS budget review is the increasing migration 
of IT tools to the "cloud", and the commensurate increase of one-time, as well as maintenance, 
costs across all departments. A migration to cloud-based delivery is useful and possibly cost
efficient, but only if it is mirrored in a reduction of capital, as well as operating costs supporting 
traditional on-premise systems. In FY18 budget discussions, this balancing should be carefully 
explored, and its implications on workforce development and retooling, as wen as overall cost 
containment, be undertaken. 

4. 	 The Network Operating Center is almost fully fleshed out; please identify the final "end state", 
with a staffmg organization diagram and an indication ofthe time when key positions will be filled. 

The FiberNet Network Operations Center (NOC) has been operational since October, 2015. The 
current staffing complement is comprised ofcontractor stafffor evening and overnight shifts and 
County stafffor day shifts. The desired end state is to staff the NOC with County employees in 
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order to facilitate the next level ofplanning for cross-training and potential consolidation with 
other like functions. DTS is in the process ofworking with OHR to create a permanent NOC 
supervisor position. Recruitment for the NOC supervisor is expected to start by the end ofcalendar 
2016. DTS is also in the process ofestablishing a Network Architect position to focus on and lead 
the design and long term planning ofFiberNet. DTS is planning to work with OMB to explore the 
possibility ofcreating County staffpositions for the remainder ofthe NOC complement. 

The NOC is an integral part ofthe Broadband Program Office and closely aligned with the other 
County network operations and support resources, as seen in the following organization chart. 

Office of Broadband Programs 
Organization Chart 

DTS 


Director 


I 

Broadband 


Program Executive 


Network Network Services ultra Montgomery Cable Office 

Architect Manager Director Administrator 

Network Operations 
Media Services I  ~ Center 

Network Services Franchise &" " 
Consumer Services (Incl. Fibernet) 

Council Staff comment 

The latest NOC financial report, provided on September 13, 2016, is on ©4-S. The Committee 
requested this report on a monthly basis to ensure that progress is made towards a fully
functioning, FCAP-compliant Center; the Committee has also seen to it that a full $910,000 is 
available in FY17 to ensure proper funding for this vital resource. The timing suggested by the 
response above suggests a delay in the implementation of the staffing until well into the latter half 
ofFY17. 

The Committee should continue to receive the monthly updates until full staffing and FCAP status 
are achieved. The rTPCC cro Subcommittee has also weighed in with their own views in support 
of a fully staffed NOC. 
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OFFICES OF THE COUNTY EXECUTIVE 
Timothy L. FirestineIsiah Leggett 

ChiefAdministrative Officer County Executive 
MEMORANDUM 


JWle 15,2016 


TO: 	 Hans Riemer, COWlcilmember 

Montgomery COWlty Council 


/""" . L f (lUJ-hW:C
FROM: 	 Timothy L. Firestine -? /)1<"-It, . I 


Chief Administrative Officer f 


SUBJECT: 	 Broadband Reorganization 

Following our discussions, I am pleased to inform you about our plans to . 
reorganize broadband responsibilities. The reorganization includes the consolidation and 
elevation ofbroadband responsibilities under the Department of Technology Services (DTS) 
while. engaging an independent consultant to evaluate and propose the most appropriate long
term organizational structure to further advance countywide broadband efforts. 

The independent broadband consulting services will be competitively procured 
and managed by Assistant CAO Lily Qi. Besides organizational structure, the consultant will 
propose alternative progressive broadband strategies to include public-private partnerships, int~r
governmental relationships, and investments the County must make in the next six years to meet 
its objectives in priority areas such as economic and workforce development, resilience, digital 
equity, education, public safety and disaster response. In the meantime, we will consolidate and 
elevate broadband responsibilities in DTS effective July 1,2016. 

Under the new structure, cOWltywide broadband governance and planning 
responsibilities will reside in the Office ofthe DTS Director in a newly created Office of 
Broadband Programs and will be managed by a Broadband Program Executive. A position of 
Broadband Architect will be added in addition to the existing ultraMontgomery Program 
Director. The Office of Broadband Programs will also include the Cable Office and the Network 
Services Team responsible for managing the COWlty'S FiberNet and the County Government's 
network. The attached chart illustrates the new organizational structure. 

The co-location ofnetwork operations and FiberNet in the new Office will result 
in better alignment ofFiberNet with its primary funding source, the Cable FWld, and will also 
allow us to better leverage our three cable franchisees' networks and other broadband networks 
in the region including Mid-Atlantic Crossroads (managed by the University ofMaryland), the 
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www.montgomerycountymd.gov 
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Hans Riemer, Councilmember 
June 15, 2016 
Page 2 

Maryland Research and Education N.etwork, the Inter-County Broadband Network, and the many 
public and private networks in the County and the region. Finally, the placement ofthe Network 
Operations Center in this Office will yield synergies in working with cable operations on a larger 
scale than the present. 

The realignment creates a single point of responsibility for the creation of a 
countywide Digital Infrastructure Strategic Plan to serve as an overarching blueprint and the 
completion ofthe Broadband Roadmap started by the ITPCC cros. It will also better position 
the County to give prompt consideration to the Consultant's recommendations, including bold 
options such as the future creation of an independent broadband organization. 

We believe this two-step process ofrestructuring will allow us to keep up our 
momentum in advancing digital connectivity while positioning the County for future 
opportunities. We look forward to working with you and the Council on this important strategy. 

TLF:lq 

Attachment 

cc: Jennifer Hughes, Director, OMB 
Fariba Kassiri, Assistant CAO 
Lily Qi, Assistant CAO 
H. N. Sonny Segal, Director, DTS 
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DEPARTMENT OF TECHNOLOGY SERVICES 

Isiah Leggett Harash (Sonny) Segal 
County Executive Chief Information Officer 

MEMORANDUM 

September 13,2016 

TO: Nancy Navarro, Chair 
Government Operations and Fiscal Policy Committee 

Montgomery County Council _ It-' J 1/().. _I / 

t /H.N.SonnYSegal,Directo~MJ->Y [~FROM: 'f' Department of Technology Services 

SUBJECT: Status Report on the Implementation ofthe FiberNet Network Operations Center 

The purpose ofthis memorandum is to provide an update on the status of the implementation of 
the FiberNet Network Operations Center (NOC). 

The Committee will be pleased to note that the original scope of milestones 1 - 9 in the chart 
below has been successfully accomplished in accordance with the plan conceived in February 2015. 
Ongoing efforts for milestones 1, 2 and 8 are operational and continual in nature. Milestone lOis best 
revisited upon compJetion of the consultant study on broadband strategies planned for this Fall by the 
County Executive. 

No. Milestone. Target Completion 
Date 

Issues/Comments 

1. NOC supervisor 
retained 

March 20, 2015 Completed. Permanent NOC Manager position 
creation in process. 

2. NOC logistics 
completed 

July 31, 2015 Completed. Network Monitoring System 
(NMS) configuration ongoing. 

3. NOC staffing August 13,2015 Completed: 

4. Phase 1 - Ramp-up 
completed 

September 21, 2015 Completed. 

5. Concept of Operation 
document 

July 15,2015 Completed. 

6. Phase 2 - 24x7 
Operation 

October 1, 2015 Completed. 

7. ITPCC agencies' SLA 
negotiation 

May 25, 2016 Completed. 

8. Configuration Control 
Board 

Februaiy 2,2016 Completed. First FiberNet action item being 
developed for CCB review. 

Office of the eIO 
101 Monroe Street, 13th Floor, Rockville, Maryland 20850 

240777-2900 FAX 240 777-283] 



No. Milestone Target Completion 
Date 

Issues/Comments 

9. Phase 3 - 24x7, SLA-
based operation 

June 1,2016 Completed. 

10. Phase4-TMC 
integration 

December 1,2016 Need and options being reviewed given 
Broadband reorganization. 

The following table summarizes the status of the FY17 NOC funds on August 31,2016. 

Item Amount ($) 
FY17 Appropriated Amount $910,000 
Encumbered Amount $580,320 
Unencumbered Balance $329,680 

HNS:dlm 

c: 	 Timothy L. Firestine, Chief Administrative Officer 
Jennifer Hughes, Director, Office of Management and Budget 
Fariba Kassiri, Assistant Chief Administrative Officer 
Dieter Klinger, Chief Operation Officer, DTS 
Max Stuckey, Chief, Telecommunications Division, DTS 
John Castner, Manager, Network Services, DTS 


