
AGENDA ITEM #5D 
May 14,2015 
Action 

MEMORANDUM 

May 12,2015 

TO: County Council 

FROM: Essie McGuire, Senior Legislative AnalYs~G:.~ 

SUBJECT: Action - Supplemental Appropriation to the County Government's FY15 
Capital Budget and Amendment to the FY15-20 Capital Improvements 
Program (CIP), Montgomery County Fire and Rescue Service, $356,000 for 
Apparatus Replacement Program 

The Public Safety Committee unanimously recommends approval of the 
supplemental appropriation and CIP amendment as requested. 

Today the County Council will take action on a supplemental appropriation to the County 
Government's FY15 Capital Budget and Amendment to the FY15-20 Capital Improvements 
Program (CIP), Montgomery County Fire and Rescue Service (MCFRS), $356,000 for 
Apparatus Replacement Program. The source of funds is the Consolidated Fire Tax District 
Funds. 

The appropriation is needed to receive insurance proceeds related to damage to a tractor­
drawn aerial ladder truck. The Executive requested this appropriation and amendment on March 
16. The Council introduced the appropriation and amendment on March 24 and held a public 
hearing on April 14. There were no speakers at the hearing. 

The Public Safety Committee met on April 27 and unanimously recommended approval 
of this supplemental appropriation request. The Committee discussed with MCFRS its plan to 
allocate insurance proceeds to the CIP project to support purchase ofa new ladder truck. The 
insurance is received as a result ofdamage to the cab portion ofa 1997 aerial ladder truck in 
October 2014. Using the insurance funds and adjusting the replacement schedule in the project 
allows for purchase ofa new ladder truck, which is particularly beneficial given the age of the 
damaged vehicle. The six-year replacement schedule in the PDF will be adjusted to add one 
aerial ladder truck and reduce EMS units by four (from 64 to 60). 
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AGENDA ITEM #6(B) 

March 24.2015 

'INTRODUCTION 

O~eEOFTHECOUNTY~ 
ROCKvn..u:. MAm..AND208SD 

MEMORANDUM 

Mm:ch 16,2015 

TO: 	 George Leventbal, President. County Co~~ 

FROM: 	 WahI.esgett,CoJJD1y~jfW-
SUBJECT: 	 Amendment to the FYl5-20 Capital Improvcmerrts PrograIIi and 

Supplemental Appropriation :#17-S15-CMCG-I0 to the FY15 Capital Budget 
Montgomery County FIre and Rescue Service 
Apparatus Replacement Program. (No. P451504), $356,000 

I am recommending a supplemental appropriation and amendment to the FYl5 
Capital Budget aDd. amendment to the FYl5-20 CaPital Jm:.pryve:ments Program in the amount of 
$356,000 for the Apparatus Rep1acement Program (No. P451504). Appropriation for this project . 
will partially fund the replacement ofa new Tractor-Drawn Aerial Ladder1:rtd:. 

This increase is needed to approp.tiate insurance proceeds received to replace the cab 
portion ofa 1997 aerial ladder1ruck that was irrep8rablydamagedin October 2014. By allocating 
.the insurance proceeds to this project and adjusting·the replacement schedule, a new ladder truck 
can be purchased. The:recommended amendment is consistent with the crlterlafor amending the 
CIP because the project levem.ges :funds which are not General Fund. 

I recommend that the County Council approve this supplemental appropriation and 
amendment to the FYlS-20 Capital Improvements Program in the amount of$356,,000 and specify 
the source of:funds as Consolidated FIre Tax District funds. 

Attachment: Amendment to the FYlS-20 Capital Improvements Progmm and Supplemen1al 
Appropriation :#IS-S15-CMCG-I0 

co: 	 Scott Goldstein, Acting Fire Cbi~ Fire and Rescue Ser:vice 
Jennifer A. Hughes, Director, Office ofManagement and Budget 

(fJ. 




Resolution: 
~-------------

~-------------

COUNTY COUNCIL 
FO~MONTGOMERY COUNTY, MARYLAND 

By: Cmmcil President at the Request ofthe.County Executive 

SUBJECT: 	 Amendment to the FYlS-20 Capital Improvements Program and 
Supplemental Appropriation #17-S15-CMCG-l 0 to the FYIS Capital Budget 
Montgomery CollIlty Fue and Rescue Service 

. Apparatus Rep1acementProgram (No. P451504), 5356,000 

Backgrmmd 

1. 	 Section 307 ofthe Montgomery CoUIJ1y Charter provides that any supplemental appropriation 
shall be recommended by the County Executive who shall specify the somce offunds to finance 
it. The Cotmcil shall hold a public hearing on each proposed SDpplemeotal appropriation after at 
leastone week's notice. A supplemental appropriation that would comply with, avail the 
County o~ orput into effect a grant or a Federal, State or.County lawor regulation, or one that 
is approved after1anuary 1ofany fiscal year, requires an affinnative vote offive 
CounciJmembers. A supplemental appropriation for any other pmpose that is approved before 
1annaty 1 ofany fiscal year requires an affirmative vote ofsix Catmci1member:s. The Council 
may, in a single action, approve more than one supplemental appropriation. The Executive may 
disapprove or reduce a supplemental appropriation, and the CouncIT may reapprove the 
appropriation, as nitwere an. item inthe annual budget 

2 	 Section 302 ofthe Montgomay County Charter provides that the Council may amend an 
approved capital improvements program at any time by an affirmatiVe vote ofno fewer than six 
members oftbe Cotmci1. 

3. 	 The County Ex.ecmive recommends the following capital project appropriation increases: 

Project 
. Name 

Apparatus 
Replacement Program 

Project 
Nmnber 
451504 

Cost 
Element 
Other 

.Amomrt 
$356,000 

SotlICe 
ofFunds 
FIre 
Consolidated 

TOTAL $356,000 



Amendment to the FYI 5-20 Capital Improvements Program and Supplemental Appropriation 
#11-8 15-CMCG-l 0 
Page Two 

4. 	 This increase is needed to appropriate insurance proceeds received to replace the cab portion of 
a 1991 aerlalladder truck that was irreparably damaged in October 2014. By allocating the 
insurance proceeds to this project and adjusting the replacement schedule, a new ladder truck 
can be purchased. The recommended amendment is consistent with the criteria for amending the 
CIP because the project leverages funds which are not General Fund. 

5. 	 The County Executive recommends an amendment to the FY15-20 Capital Improvements 
Program and a supplemental appropriation in the amount ofS356,OOO for Apparatus 
Replacement Program (No. P451504) and specifies that the source of:funds will be 
Consolidated Fire Tax District funds. 

6. 	 Notice ofpublic hearing was given and a ~blic hearing was held. 

Action 

The County Cotmcil for Montgomery County, Maryland, approves the following action: 

The FY15-20 Capitallmprovements Program ofthe Montgomery Cotm.ty Government is 
amended as reflected on the attached project description form and a supplemental appropriation is 
approved as follows: . 

Project 
Name 
Apparatus 
Replacement Program 

Project 
Number 
451504 

Cost 
Element 
Other 

Amount . 
$356,000 

Source 
ofFunds 
Fire 
Consolidated 

TOTAL $356,000 

1his is a correct copy ofCouncil action. 

Linda M. Lauer, Clerk ofthe Council 



Apparatus Replacement Program (P451504) 

SCHEtIUl.E 

0 0 0 0 0 0 0 0 

tI 0 0 0 0 0 0 0 

and Uti&Iies 0 0 0 0 0 AJ 0 

Il 0 

0 0 
Total 0 

0 

Il 
Total 0 

Dale Last Llodilied .oU21J14 
RequinIcI~ Public FecIlIly No 
Rab::aIIan Impact None 
Sbdr.tB 	 CngciIIg 

IEslFY14I.~:.1 FYi5 I FYi8 ! FY17 I FYi. I FYi. I I~·IFY2D 

lReouest 
I RI!ICluest Est. 

I ReQuest 

fY15 
FY16 

13.688l 
amI 

!kSfi.e' 
TnInsfer 0 

DaleFnt FY15 
FIrst Cost &Iimafa 

CUrrant Scope FY15 ~ 
Last FY'lI Cost E$timaIe 0 

Clm.daIiYe 	 0 
IElcDeIlClil!.lm I Encumbrances 	 0 
tlnenc:umbeted Balance 	 0 

Description &,0 
This project p~ for 0IlQPklg replacement d fire apparatus and EMS vehicles. The following units are proposed to be replaced overthe 
six year period:..8"aeriaIs.$f EMS units (ambulances). 21 engines. 4 al-wheel drive brOshlwlldland pumpers, 4 rescue squads and 2 
tankers. These are approximate quantities and may require slight adjustment as costs and departmental needs are determined on an 
annual basis. The regular acquisilfon of replacement fire apparabJ$ is an integ!aJ component or the MCFRS Apparatus Management Plan 
as adopted by the Council Council 	 '. 

CaP.8Cif:Y 
\ 0 I ~units witl be replaced through FY20 

Estima1ed Schedule 
Apparatus Replacement Is an ongoing project. The intention is to provide a steady, continuous ftow of fiJrdng br minimum rep~ 
needs. 
JustlflcaBon 
The 2009 edilion of the NFPA 1901 "Standard for Automotive FIre Apparatusw advises the fbllowing: changes, upgrades.. and fine tuning to 
NFPA 1901. Standard for Automo!ive Fire Apparatus.. have been tiuIy slgnificant:especfally in 1he area ofsafety. Fue departments should 
seriously consider the value (or risk) to firefightars ofkeeping fire apparatus older than 15 years in first-line service. - Regular apparatl.Is 

. 	replacement is identified in the current -FJre, Rescue, Emergency Med"1C2i Services,"and Community risk Redudion Master Pian. • as 
approved by the County Council. The last significant fire apparatus replacement oa:urrec\ In FY06. AJI of1he1ire apparatus purchased v.rirh 
FY06 funds is now out of warranty. 
FIscal Nota . 
ThIs ~ will be tialded with short1erm 1Inancing and the Consolidated FlIe Tax District Fund Which indudes Emergency MecfJCal Servic:e 
Transport (EMST) revenue. Fire Consorldatsd current revenue shown abow reflects the outright purchase of some apparatus and required 
non-financeabIe equipment. Debt Service wDI be paid for In the operating budget with EMST revenue as aprimary funding source. 
Coordination 

Local Volunteer Fife and Rescue 1JepartmenIs. 


http:apparatl.Is
http:ElcDeIlClil!.lm

