
AGENDA ITEM # 18 
June 9, 2015 

Interview 

MEMORANDUM 

June 4,2015 

TO: County Council 

FROM: Linda M. Lauer, Cler~ 
SUBJECT: Interview - Director, Department ofCorrection and Rehabilitation: Robert Green 

The Council will interview Robert Green, who is the County Executive's 
appointee for the position ofDirector ofDepartment ofCorrection and Rehabilitation. 

The interview will be held in the 3rd Floor Conference.Room at 9:00 a.m. 
Mr. Green's resume is attached. 

This packet contains: Circle #: 

County Executive's transmittal memo A-B 
Appointment resolution C 
Resume 1-5 
Due diligence memorandum 6 
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OFFICE OF THE COUNTY EXECUTIVE 
ROCKVILLE, MARYLAND 20850 

Isiah Leggett RECEIVED 
t1DHTGOHERY COUHTYCounty Executive COllNCIL 

MEMORANDUM 

May 14,2015 

TO: George Leventhal, President, Montgo:~Council 


FROM: 
 lsiah Leggett, County Exr.cutive..-f(p 

SUBJECT: Appointment ofDirector, Department ofCorrection and Rehabilitation 


I am transmitting the appointment ofMr. Robert Green for the position of 

Director, Department ofCorreetion and Rehabilitation. Mr. Green is being appointed at a 

salary ofS200,OOO. His appointment will be effective upon confirmation by the County 

Council. 


IL:rsd 


Attachments 


montgomelYc::ountymci.goy/311 240-773-3556 lTV . 



OFFICE OF THE COUNTY EXECUTIVE 
ROCKVILLE, MARYLAND 208S0 

lsiab Leggett . 
County Executive 

APPOINTMENT 

PURSUANT TO THE AUlHORITY VESTED TO ME UNDER SECTION 215 OF 
THE CHARTER OF MONTGOMERY COUNTY, MARYLAND, I HEREBY 
APPOINT 

Robert Green 

TO SERVE AS Director, Department ofCorrection and Rehabilitation 

lHIS APPOINTMENT SHALL BE EFFECTIVE UPON CONFIRMATION BY THE 
COUNCIL FOR MONTGOMERY COUNTY, MARYLAND. 

® 




------Resolution No.: 
Introduced: 
Adopted: 

COUNTY COUNCIL 

FOR MONTGOMERY COUNTY, MARYLAND 


By: County Council 

SUBJECT: 	 County Executive's Appointment ofDirector, Department of Correction and 
Rehabilitation 

The County Council for Montgomery County, Maryland approves the following 
resolution: 

The County Executive's appointment of Director, Department of Correction and 
Rehabilitation 

Robert Green 

The appointment ofMr. Green is confinned by the County Council. 

This is a correct copy of Council action: 

Linda M. Lauer, Clerk of the Council 



COrreetiOD and RehabilitatioD Exeeotive 

Well established and respected senior Montgomery CoUIity public safety leadet with extensive knowledge" and 
understanding of Montgomery County and the County Executive's mission focus on "Safe streets and Secure 
Communities" and sustainable government. Accomplished visionary, strategic planner, collaborative team 

builder and innovative ,correctional executive offering over 30 years of demonstrated correctional leadership 
and continuous progressive correctional experience. Nationally recogaized leader in the planning, development 
and implementation ofcorrectional programs, policies and procedures. U.S. Secretary of Labor Tom perez was 
recently quoted as saying, "Warden Green is not only a local leader, but a national leader ... Have served as a 
Corrections Directo~ and Senior Manager administering secure confinement, pretrial diversion and community 
based work-release and reentry programs and other judicially mandated programs. Possess exceptional 
inteIpersonal and communication skills - regarded as positive, approachable, highly energetic, self~nfident 

and respect;fu1 of others. Present correctional and public policy initiatives tq high ranking executives and 
officials to include the Attorney General of the United States, United States Congressional leaders, Maryland 
General Assembly. judicial officials, as well as nationally recOgnized advocacy groups. Presenter/consultant for 
over 20 years in the areas of correctional management, leadership development and program. implementation. 
Certified Jail Manager. Senior Instructor. have served on the Board of Directors of the American Jail 
Association, American Correctional Association Standards Commission, and currently appointed as the 
Chairman ofthe Maryland Commission on Correctional Standards. 

» 	Correc1ionallPublic Policy Development » ,Conflict Resolution and Conseosus Building 
» 	Strategic PIanning » Labor Relations 
» 	Organizational Leadership » Mental Health Syste~ Management 
» 	Law Enforcement and Judicial Collaboration » Security Operations and Institutional Safety/Compliance 
» 	Diversity and Cultural Competency Development » StaffAllocation and Workforce Deployment 
» 	ApproachabJe and Participatory Management Style » CorrectionaIlPublic Health Interface 
» 	Operatiomd Proeess,Analysis , » Correctional Education 
» 	Orgauizational Design and Development » Fiscal PIUdencc 
» 	IT Systems Solutions and OperatiooaI Interface » Intcr..<Jovemmental Operations 
» 	Iomatc Worlcforce Development and Reentry » High Profile Inmate Management 

IDterim Acting Director, MoUtgomery County Department ofCorrection and Rehabilitation Effective March 13, 2015 

Division ChietIWardea, Montgomery County Department of Corrections and Rehabilitation, 2000 to Present 
MontgomeI1 County Correctional Facility (MCCF). Boyds and Montgomery County Detention Center (MCDC), 
Rockville . 

• 	 Selected as Division Chief/Warden in Montgomery County after a national search in 2000. 
• 	 Serve as Acting Department Director in the absence oftbe Director. 
• 	 Responsible for the administration lind management ofover 400 employees and a yearly budget ofa S55.7 

million - which is almost 80% ofthe Department's entire budget. 

CD 




• 	 Develop initiatives and efficiencies, which streamline operations and provide a cost savings to the County. 
• 	 Administrator for two correctional facilities located within difl'erent areas ofthe County. 
• 	 Responsible for the construction oversight and opening ofa state-of-the-art $92 million correctional fac:i1ity 

(MCCF). 
• 	 Direct Capital Improvement Projects. 
• 	 FYll and FY12 managed the eutire $62 million budget ofDOCR duriDg aDepartmenta1 reoJganimtion. 
• Oversee intake, assessment and diagnostic services for approximately 10,000 arrestsIintak.e per year. 

• opened the first full service One Stop Work Center located in a county jail in the United States:. . 

• 	 Implemented the Jail Based ReentJy For All Program - a nationally recognized. comprehensive jail based reentry 

model spanning multiple stakeholder departments, agencies and commmlity advocacy groups. 
• 	 Prepare and present testimony and reports to federal, state and local officials and regulatory bodies. 
• 	 Plan, develop, implement, and evaluate correctional policies and programs in secure confinement to include 

bebavioral modification. cognitive behavioral treatment, and behavioral health management 
• 	 Oversee medical and fbod service operations for the entire department. These are in-house services, not 

contracted like most other correctional facilities throughout the Country'. This requJres a unique skill set 
• 	 Oversee the training m:l development program for all staff. 
• 	 Maintain full accreditation compliance oftwo cozrectional facilities by the Maryland Commission on 

Correctional Standards (MCCS), Correctional Education Association (CEA). American Correctional Association 
(ACA). Commission on Accreditation, NatioIlBl Commission on Correctional Health Care (NCCHC) and the 
Prison Rape EJimimwonAct (PREA). All currently maintained at 100% compliance. 

• 	 Host and conduct worksessions for national and international correctional groups seeking to replicate the 
Montgomery County Detention Services model ofcorrectional supervision and also reentry. 

Director ofCorreetionslCorndioDS BuRan Chief, Frederick County Sheriff's Office, Frederick MD, 1997 to 2000 

• 	 Full operational responsibility ofthe sa largest County Correctional System in MalyIand. 
• 	 Managed a budget oU18 million and a staffof 153 employees (uniformed and non-uniformed). 
• 	 Oversaw the Alternative Sentencing Program, Home Detention Program, Work Release Program and the Pretrial 

Services Unit. 
• 	 Worked with County and judicial leaders to successfully enhance alternatives to incarceration in the County due 

to institutional overcrowding. 
• 	 Implemented the American Correctional Association Accreditation process; facility accreditations included: 

American Correctional Association (ACA), National Commission on Correctional Health Care (NCCH), and 
Malyland Commission.on Correctional Standards (MCCS). The 13* Sheriffs Office in the United States to 
receive the National Sheriffs Association Triple Crown Award for Excellence in Accreditation. 

• 	 Planned, constructed and opened the :first Cen1raI Booking Unit in Malyland outside ofBaltimore City. 
• 	 Managed two lllIdor institutional construction projects totaling $18 million. 
• 	 Implemented the principles ofDirect Supervision Inmate Management 
• 	 Implemented the Tamar Program, specialized forensic treatment for female victims of trauma. 

Director ofSecur:ity/Coordinator ofSecurity Operations, Frederick County Sheriff's Office, Frederick MD. 1994 to 
1997 

• 	 Directed the security division operations ofal] uniformed staffto include human resources, inmate records 
management, disciplinaty matters., and institutional security. 

• 	 Implemented a records management system and oveISaW technology development. 
• 	 Developed training cUrriculum for the facility transition into a direct supervision philosophy and supervision plan. 
• 	 Implemented a satellite correctional training academy. 
• 	 Managed all manpower deployment and allocation, and security policy and program development. 
• 	 Implemented the American Correctional Association Accreditation process. Directly responsible for facility 

accreditation to include ACA, NeCHC, and MCCS. 

http:Commission.on


CommanderJlnstitutional Compliance Coordinator, Frederick COtmty Sheriff's Office, Frederick MD, 1991 to 1994 

• 	 Managed the daily operation of the correctional facility during an assigned tour ofduty. 
• 	 Facilitated record reviews and maintained release authority ofall incarcerated individuals. 
• 	 Assured constitutional care. custody and control ofthe secure facility and community corrections program to 

include home detention monitoring. 
• 	 Managed intake operations and interface with arresting police agencies. 
• 	 Formulated'Sclleduling and evaluation of the Corrections Bureau Training Program including in-service training 

and specialized training. 

• 	 Managed staffres~ble for the t:rapking and trouble-shooting ofaU institutional compliance issues. 
• 	 Managed and tracked compliance with State mandated training requirements (COMAR) and national training 

standards. 

Correetional Officer/Assistant Commander, Frederick County Sheriffs Office, Frederick MD, 1985 to 1991 

• 	 Encyclopedia ofSocial Work with Groups, Co"ectiolflll Groups, Karen Green andRobert Green (2009 
Routledge Taylor and Francis Group) 

• 	 American Bar Association Standards for Criminal Justice, Third Edition, Treatment ofPrisolll!1'S, American Jail 
Association Taslrforce Liaison 

• 	 Con-ections Today, StmuIIuds ofCme: Advancing J1InUIte Healthcare Through Perfomumce-Based Outcomes 
June 2008 

• 	 Con-Docs, Society ofCon-ectionaJ Physicians, Montgomery County EstabUshes Cotn1llll1lity Reentry 
JdmlijicatJon Card Syatem 2008 

• 	 National Prison Rape Elimination Commission Published Sworn Testimony, Correctional OdtIlre and 
Accountable Leadenldp, official published record 1212007 

• 	 10yh Congress ofthe United Stales Committee on Government Reform, MS13 and CountJng: Gang Activity ill 
Montgomery and Prince Georges Counties official published testimony 9/2006 

• 	 Maryland DPSCS, Standardsfor Private Home Detention Monitoring Agencies, Developing Member 
• 	 Published in the Code ofMaryland Regulations (COMAR) 

• 	 Created a Detention Services Re-Entry Unit at the Montgomery County Correctiooal Facility recognized as a 
national model. U.S. Attorney General Eric Holder and U.S. Secretary ofLabor Tom Perez visited MCCF in 
2014 as part oftheir kiclc-ofIto replicate the program. across the nation. 'Ibis work resulted in a national grant 
solicitation to replicate the One Stop Work Center Model in other jurisdictions. 

• 	 Developed partnerships with Montgomery College to create various programs to inClude working with 
American Prison Data Systems in introducing the use ofwireless tables to the jail population for educational 
and reentry purposes. 

• 	 Created partnerships with Health and Human Services on the implementation of the Affordable Care Act 
within a correctional environment saving the County over $150,000 in its first year. 

• 	 Appointed to the American Correctional Association (ACA), Standards Committee. Debates, establishes and 
approves the entire body ofNational Standards for secure confinement, community corrections, and electronic 
monitoring for all jails and prisons in the United States. 

• 	 Expert witness in Congressional hearings on the Prison Rape Elimination Act (PREA), ~g violence and 
correctional. mental health funding. 

• 	 At the forefront ofemerging correctional practices requiring efficiencies and innovation; many providing a 
significant cost savings to the County and creating best practices (i.e. court decisions, health care management, 
operational reorganizations, intervention programs and alternative sentencing programs, etc.). 



• 	 Hagerstown Community College - Criminal Justice Program, Hagerstown Maryland 1982-1984, and 1989 
• 	 Shepherd University - Regents Bachelor ofArts ProgramfCriminal Justice, Shepberdstown WVA 1997-2000 
• 	 University ofMaryland. University College - GovemmentlPub1ic Safety Management, Prim::e Georges County 

MD 

• 	 Certified Jail Manager, American Jail Association 
o 	 EvalUBted, credentialed certification specific to Jail Management. One of the first 60 jail administrator in 

the country to acbieve this certification. 
• 	 MaJyland Conectional Training Academy, Distinguished Graduate 1986 
• 	 MaJylmd Police and Correctional Training Commission, School ofCorrectional Supervision 
• 	 Maryland Police and Correctional Training Commission Instructors Certification Program 
• 	 Correctional Fire Safety Inspector 
• 	 Certified Community Mediator, Frederick County Government 
• 	 Correctional Leadersbip Development Institute, National Institute ofCorrections (NIC) 1993 
• 	 Managing Change National Institute ofCorrections (NIC) 1995 
• 	 Public and Media Relations National Institute ofCorrections (NYC) 1997 
• 	 Implementing Objective Jail Classification, National Institute ofCorrections (NIC) 2001 
• 	 School ofExecutive Development, Maryland Police and Correctional Training Commission 

Gubernatorial Appointments ' 
• 	 Workforce Creatiori and Adult Education Transition Council, Governor Martin O'Malley 2008-2009 
• Chairman, Maryland Commission on Correctional Standard, Governor Martin O'Malley 2007-Present 

Professional AtJiliations 
• 	 American Jail Association Board ofDirectors 2003-2004, 2004-2005,2005-2006, and 2013-2014 
• 	 American Jail Association Professional Development Instructor 1998-Present 
• 	 American Correctional Association,Standards Committee (ACA Presidential Appointment) 2014-2016 
• 	 American Correctional Association Ethics Committee 2009·2010 
• 	 Substance Alruse and Mental Health Services Administration (SAMHSA) GAINS Center for Bebavioml Health 

and Justice Transformation, Expert Panel 2012-Present 
• 	 Maryland Correctional Administrators Association, Executive Board Member 1989-Present 
• 	 Maryland Criminal Justice Association (MCJA), Professional Member 
• 	 Leadership Montgomery, Professional Member 

National Association~fCounties - PRBA Compliance Strategies, Leadership and the ~rrectional Culture 
Maryland Association ofCounties - Pretrial Reform. Justice Reinvestment in Corrections 
American Jail Association - PREA Standards Compliance for Jail Administrators 
National Institute ofMental Health - Correctional Mental Health Needs 
Jail Reentry Roundtable Initiative - National Advisory Group Member with the Urban Insti1:ure and John Jay College 
Bw-eau ofIndian AffaiIs - Three Day Seminar on Correctional Management, Reentry and Leadership 
California Sheriffs Association - Executive Correctional Issues for Sheriffs and Correctional Administrators 
Reentry Summit, Austin. Texas - Keynote: Reentry and Faith-based Community 
Ministry ofAffairs Singapore - Prevailing Correctional Practices 
Maryland Public Safety Executives - Leadership. Insights into Correctional Culture 
National Prison Rape Elimination Commission - Need for Correctional Culture Change 
Congressional Leaders ofthe United states - Mental Health, Gang Management, PREA 
Maryland Leadersbip Olallenge XXI - Executive Development 
International Fatherhood Conference - Post Incarceration Employment 



• 	 Awarded the National Commission on Correctional Hea.lthcare Facility ofthe Year 2007 

Selected from over 500 accredited prisons, jails, and juvenile facilities across the United States 


• Recipient ofthree National Association ofCouotiesAwards 
• Recipient ofmultiple Maryland Association ofCounties Awards 
• Recipient ofthe Montgomery County EEO Diversity Award 2009 
• Graduate ofLeadership Montgomery 2007 
• GovemoIS.A ward for Crime Prevention 1998 
• Maryland House-of Delegates Award for Outstanding Service 1995 and 2000 

Professional references and a full portfolio ofcorrectional presentations provided to local, state, and national leaders 
and organization are available for review upon request. 



OFFICES OF THE COUNTY EXECUTIVE 

Isiah Leggett Timothy L. Firestine 
COllnty Executive ChiefAdministrative Officer 

MEMORANDUM 

May 26,2015 

TO: George Leventhal, President, Montgomery County Council 

---r:. . L ~.A ....e 
FROM: Timothy L. Firestine, Chier"Administrative Officer /1ft/sfJ,t . IF 

SUBJECT: Due Diligence on Non-Merit Appointment Robert Green 

The purpose of this memo is to confirm that in making appointments for non
merit positions, our selection process utilizes thorough reference checks, criminal history, 
background checks, checks for wants and warrants, credit history and other inquiries appropriate 
to the position being filled. 

Please be assured that due diligence was exercised in determining the suitability 
ofRobert Green for appointment as the Director, Department of Correction and Rehabilitation. 
In addition, Mr. Green has filed his Financial Disclosure Statement. 

TLF:rsd 
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