Resolution No.: 17-630

Introduced: December 4, 2012
Adopted: December 11, 2012
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Transfers of Appropriation for the Year-End Close Qut of the FY12 Operating

Budget
Background
I. Section 309 of the Charter of Montgomery County, Maryland provides that transfers of

appropriations between departments, boards, and commissions, or to any new account
shall be made only by the County Council upon recommendation of the County
Executive.

2. The County Executive recommends the attached transfers of appropriation for the
year-end close out of the FY12 Operating Budget as necessary and desirable. The
justifications for the recommended transfers, entitled “Justifications for Recommended
Transfers of Appropriation”, are also attached.

Action

The County Council for Montgomery County, Maryland approves the folldwing
resolution:

The County Council approves the Transfers of Appropriation for the Year-End
Close Out of the FY12 Operating Budget as recommended by the County Executive.

This is a correct copy of Council action.

Nt T Lo

Linda M. Lauer, Clerk of the Council




Attachments to Resolution No.: 17-630

FY 12 YEAR-END TRANSFERS OF APPROPRIATION

TRANSFERS TRANSFERS

, TO FROM
FUND, FUNCTION, DEPARTMENT $ $
TRANSFERS TO:
GENERAL FUND:
Legislative and Judicial Branch Departments
State's Attorney
Personnel Costs ; 174,230
Operating Expense 251,730
' 425,960
Sheriff
Personnel Costs 350,040
Operating Expenses 399,170
749,210
Circuit Court
Personnel Costs 197,140
Operating Expenses 118,640
315,780
Subtotal Legislative and Judicial Branch Departments 1,490,950
Executive Branch Departments
Public Information
Personnel Costs 33,830
Operating Expenses 184,800
138,630

Board of Elections
Personnel Costs . ’ 166,470



FY 12 YEAR-END TRANSFERS OF APi’ROPRIATION

FUND, FUNCTION, DEPARTMENT
County Attorney

Personnel Costs

Operating Expenses

Finance
Operating Expenses

Human Resources
Personnel Costs

General Services
Personnel Costs
Operating Expenses

Consumer Protection
Personnel Costs

Correction and Rehabilitation
Personnel Costs
Operating Expenses

Transportation
Personnel Costs

Operating Expenses

Public Libraries
Personnel Costs

Economic Development
Operating Expenses

Environmental Protection
Personnel Costs

Subtotal Executive Branch Departments

TRANSFERS
TO
$
580,790
387,310
968,100

201,790

186,850

1,065,630
3.407,320
4,472,950
119,620
930,870
62.550
993,420
820,630
393,760
1,214,390

257,270

477,240

32,490

9,229,220

TRANSFERS
FROM
$



FY 12 YEAR-END TRANSFERS OF APPROPRIATION

FUND, FUNCTION, DEPARTMENT
TRANSFERS TO:

GENERAL FUND:
Non- Departmental Accounts

State Positions Supplement
Personnel Costs

Compensation Adjustment
Personnel Costs
Operating Expenses

Municipal Tax Duplication
Operating Expenses

Rockville Parking District
Operating Expenses

Subtotal Non- Departmental Accounts

Total General Funds

TRANSFERS TO:
SPECIAL FUNDS: Tax Supported

Fire and Rescue Services
Personnel Costs
Operating Expenses

Mass Transit
Operating Expenses

TOTAL SPECIAL FUNDS: Tax Supported

Total Tax Supported

TRANSFERS
TO

$

12,730

23,910
192,110
216,020

8,960

3,110
240,820

10,960,990

5,759,340
657.610
6,456,950
5,383,960
11,840,910

22,801,900

TRANSFERS
FROM
$



FY 12 YEAR-END TRANSFERS OF APPROPRIATION

FUND, FUNCTION, DEPARTMENT

TRANSFERS TO:
SPECIAL FUNDS: Non-Tax Supported

Cable TV
Operating Expense

TOTAL SPECIAL FUNDS: Non-Tax Supported

TRANSFERS TO:
INTERNAL SERVICE FUNDS

Risk Management
Operating Expenses

TOTAL INTERNAL SERVICE FUNDS: Non-Tax
Supported

TOTAL TRANSFERS TO

TRANSFERS
TO
$

157,730

157,730

517,320

917,320

23,876,950

TRANSFERS
FROM
$



FY 12 YEAR-END TRANSFERS OF APPROPRIATION

FUND, FUNCTION, DEPARTMENT

TRANSFERS FROM:
GENERAL FUND:

Police
Personnel Costs
Operating Expenses

Health and Human Services
Personnel Costs

Leases NDA
Operating Expenses

Utilities NDA
Operating Expenses

Snow Removal and Storm Cleanup NDA

Operating Expenses
TOTAL GENERAL FUND

Total Tax Supported

TRANSFERS TRANSFERS
TO FROM
$ $

5,528,100
374,720
5,902,820

3,071,600

1,968,800

1,810,970

1,170,910
13,925,160

13,925,100



FY 12 YEAR-END TRANSFERS OF APPROPRIATION

TRANSFERS
TO
FUND, FUNCTION, DEPARTMENT $
TRANSFERS FROM:

SPECIAL FUNDS: Non-Tax Supported

Compensation Adjustment NDA Grant
Personmnel Costs

Solid Waste Disposal
Personnel Costs
Operating Expenses

Leaf Vacuuming
Personnel Costs
Operating Expenses

Community Use of Public Facilities
Personnel Costs
Operating Expenses

Bethesda Parking District
Personnel Costs
Operating Expenses

Silver Spring Parking District

Personnel Costs
Operating Expenses

TOTAL SPECIAL FUNDS: Non-Tax Supported

TOTAL TRANSFERS FROM

TRANSFERS
FROM
$

870,008

300,800
3.273.130
3,573,930

70,250
241.842
312,092

97,880
686,260
784,140

73,400
1,717.040
1,790,440

130,900
2,490,340
2,621,240
9,951,850

23,876,950



FY 12
JUSTIFICATIONS FOR RECOMMENDED TRANSFERS OF APPROPRIATION

State’s Attorney
Personnel costs exceeded the budget because lapse was not achieved.

Operating expenses exceeded the budget due to an increased number of cases requiring
translation services and increased costs for expert witnesses and transcript services.

Sheriff
Personnel costs exceeded the budget because of overtime and excess compensatory leave
payouts.

Operating expenses exceeded the budget because of increased motor pool costs, prisoner
transportation, contract security services, and building maintenance.

Personnel costs exceeded the budget due to excess compensatory leave payouts and because
lapse was not achieved.

Operating expenses exceeded the budget because of higher than expected central duplicating
and juror services costs.

Public Information
Personnel costs exceeded the appropriation due to greater than expected group insurance
costs.

Operating expenses exceeded the budget due to an increased amount of printed materials.

Board of Elections

Personnel costs exceeded the budget because of an increase in overtime and part-time
salaries due to the increased number of petitions that needed to be reviewed by the Voter
Services staff.

County Attorney
Personnel costs exceeded the budget because lapse was not achieved.

Operating expenses exceeded the budget because of costs related to the FOP ballot petition
case, temporary clerical support in the Debt Collection Unit, and child welfare contract
attorneys.



10.

11.

12.

13.

14.

Finance

Operating expenses exceeded the budget due to the use of contractual services for: bank
reconciliation services, assistance with the FY11 year-end closeout, backfilling vacancies
with contractual services, and additional costs related to the annual external audit of the
County’s financial records. Total department spending was less than the budget, but a year-
end transfer is needed because of insufficient transferability between categories within the
department.

Human Resources

Personnel costs exceeded the budget because lapse was not achieved. Total department
spending was less than the budget, but a year-end transfer is needed because of insufficient
transferability.

General Services
Personnel costs exceeded the budget due to overtime, standby pay, filling of the lapsed
Deputy Director position, and reduced chargebacks.

Operating expenses exceeded the budget due to unbudgeted facility maintenance repairs,
software purchases, and reduced chargebacks as a result of implementation of the new work
order system.

Consumer Protection
Personnel costs exceeded the budget due to a filled position that was lapsed in the FY12
budget.

Correction and Rehabilitation
Personnel costs exceeded the budget due to backfill overtime costs to cover custody and
security posts.

Operating expenses exceeded the budget due to increased food costs and increased cleaning
and janitorial supply costs.

Transportation ;
Personnel costs exceeded the appropriation due to unbudgeted leave payouts, unbudgeted

overtime expenditures, and chargebacks to the CIP that didn’t occur.
Operating expenses exceeded the budget due to emergency storm drain system repairs.

Public Libraries
Personnel costs exceeded the budget because lapse was not achieved.

Economic Development
Operating expenses exceeded the budget due to the Federal lobbyist contract, marketing for

the AT&T golf tournament, and consultant studies of the County incubator network and
regional economic development agencies.



15. Environmental Protection
Personnel costs exceeded the appropriation because lapse was not achieved. Total department
spending was less than the budget, but a year-end transfer is needed because of insufficient
transferability.

16. NDA State Positions Supplement
Personnel costs exceeded the budget due to a vacant position filled at a cost higher than it

was budgeted.

17. NDA Compensation and Employee Benefit Adjustments
Personnel costs exceeded the budget due to higher than expected staff charges for Deferred
Compensation management.

Operating expenses exceeded the budget because of unemployment insurance payments.

18. NDA Municipal Tax Duplication
Operating expenses exceeded the budget because of higher than expected speed camera

revenues that are shared with the municipalities that have County-operated cameras.

19. NDA Rockville Parking District
Operating expenses exceeded the budget because of higher than anticipated costs for part-
time employee parking.

20. Fire and Rescue Services
Personnel costs exceeded the budget because of backfill overtime needed to meet minimum
staffing requirements.

Operating expenses exceeded the budget due to increased maintenance costs.

21. Mass Transit
Operating expenses exceeded the budget because of increased fuel and bus maintenance
COSts.

22, Cable Television
Operating expenses exceeded the budget due to higher than expected franchise fee revenue
that is passed through to municipalities.

23. Risk Management
Operating expenses exceeded the budget due to reimbursement of prior year workers

compensation claims by the Risk Management fund to the appropriate operating departments.



Causes for the projected appropriation surpluses, which are to be transferred, are listed
below:

1.

10.

Police
The surplus is due to lower than expected fringe benefit costs and contractual services.

Health and Human Services
The personnel cost surplus is due to higher than expected employee turnover and lapse
savings.

Leases NDA

The operating expense surplus is due to negotiated rent abatements, reduced pass through tax
payments because of lowered assessments, and reduced common area maintenance charges
and other pass through operating expenses.

Utilities NDA
The operating expense surplus is due to reduced utilities costs, including reduced costs from
the delayed move of public safety agencies to the Public Safety Headquarters.

Snow Removal and Storm Cleanup NDA
The operating expense surplus is due to lower than anticipated snow removal costs during

the relatively mild 2011-12 winter.

Compensation Adjustment NDA
The personnel cost surplus is due to lower than expected group insurance budget transfers to

non-tax supported departments.

Solid Waste Disposal
The operating expense surplus is due to the following: less expensive and deferred capital

equipment purchases at the Transfer Station and the Compost Facility; reduced out-of-
County haul costs because of lower than assumed waste generation; reduced cost of the new
contract at the Oaks landfill leachate treatment plant; and reduced residential recycling
collection costs because of lower than assumed house count growth and inflation.

Leaf Vacuuming
The surplus is due to good weather conditions, which allowed leaf collection to be

completed in less time and expense than assumed in the budget.

Bethesda Parking District
The surplus is due to lower than budgeted debt service payments, reduced utilities costs

because of milder than expected weather, and reduced actual maintenance requirements.

Silver Spring Parking District
The surplus is due to reduced utilities costs because of milder than expected weather and
reduced actual maintenance requirements.




11. Community Use of Public Facilities
The surplus is due to reduced reimbursements to MCPS for community use of facilities.
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FY12 DEPARTMENT EXPENDITURE (THRU PERIOD 12)

Latest Budiget (A)

YTD Actuai {8}

YTD Encumi {C) - ¥YTO Total Exp. [B4C;  Vonianee {A-(B+C))

Character
Tax Supported Funds
General Fund
Board of Appeals
020 Personnel Costs
Operating Expensas
Dept Total: i
Board of Elections ’
240 Personnel Costs
Operating Expensas
Dept Total:
Circuit Court
‘00 Persannel Cosls
Operating Expensss
. Dept Total:
Community Engagement Cluster
165 Personnel Costs
Operating Expenses
Dept Total:
Consumer Protaction
280 Personnei Costs
Operaling Expenses
Dept Total:
Correction and Rehabilitation
D Parsonnel Costs
Operating Expenses
Dept Total:
County Attorney
300 Personnel Costs
Operaling Expensas
Dept Total:
County Council
o Petsonnel Costs
Operating Expenses
Dept Total:
County Executive
160 Personnel Cosls
QOperating Expenses

Dept Total:
Econamic Deveiopment
760 Personne] Gosls
Operating Expanses

Dept Total: -
Emergency Management and Home!and.Socunly

Persannel Costs

48D .
Operating Expenses

Dept Total: ,

Environmental Protection
Personnel Costs
Operating Expenses
Dopt Total:

800

Ethics Commission
Porsonnel Costs

Dept Total: & 1933

190
Operaling Expoensos
Finance
220 Personnel Costs
Cperating Expensas

! 49887427 -

51,374.64

T 276091888, T

| 2,034,534.36

LTAA9873 T

2,205412.91

2 356, 809 11
220,382 38

-1i1,915,26188 7 ¢
9231937

. /56,629, 858.29
6,429,618, A3

T 83bbg 7eAz

7 3.280,936.01.

22478276
224,782.76-

- 498;874.27:

000 T 7.449,873.71.05
2,520,195.67

4

T 000, ;) .-2356,808,11 7%
221,324.88

25181359

L

.

000, T 1,918,281.88 T L i9,614168
000 9231937 #8,814.63

. jo 007" ;. 56620,858.29; . . -530,862:29
217 823.64 6.847,441.77 -62,549.84

751 62234 S N

- 737,984,569.02

565,164.62

¥ ¥3,415,755.36
450,238.62

+:3,674,993.98

" 3,238.258.27.

337347222

60450330 " - 17

1687, 562 00

" $1,370,568.43

174,872.45

©L71545,540.88

L 11242037 ¥

18,151.78

TTU190,57498 i L

731961194 -

1,848,928.55

502558

347,038.80 806, 277.42

T2 iesae . 172434087 7

129,589.50 30456225

2000 LT A8 786360 < 104,719.58]

; 4'222,032 78"

R Y SRR S v
3.537,821.33 477, 230 0t

00000 %] §04;502.307
172,134.87 339,696.87
844200.1;

<1000 w1 1,370,568.43
o 07513068 :
~T000, YT AT24R0007 S

" £84.07 19,035.85
;1BB4.07-

;... 000+ 7319,611.84 1 Y Ur7,036.06
863,136.03 2,712,064.58 01,790.00


http:201.790.00
http:2,712,064.58
http:863,136.03
http:1,848.928.55
http:2.510.274.58
http:7.319.611.94
http:7,319;611.94
http:19.035.85
http:18,151.78
http:19,050.00
http:174,jOO.Oo
http:J~.5;e9.80
http:c-M45,54~.88
http:65,472.30
http:304,562.25
http:129.589.80
http:174,972.45
http:370,034.55
http:338,085.00
http:9.998.86
http:339.696.87
http:172,134.87
http:187,562.00
http:349,695.73
http:604;503:.30
http:3,537.821.33
http:164,349.11
http:3,373.4n.22
http:3,0.60,591.32
http:7,278.17
http:806.2n.42
http:459,238.62
http:813,555.59
http:3.~15.15s.36
http:3.520.4~4.95
http:j~~~'.;;~:;:;c:~~5.~~~2i.oo
http:300.848.03
http:574.457.98
http:9.293.30
http:565.164.62
http:875.306.01
http:7.934,sas.02
http:1;~:575.00
http:4,085,971.90
http:387.308.98
http:773.129.88
http:11.5[)7.54
http:761,622.34
http:385,820.90
http:4~80.,~.01
http:62,549.84
http:6,647,441.77
http:217,823.64
http:6.429.618.13
http:8,584,892.13
http:55.698,996.00
http:88,814.63
http:92.319.37
http:92.319.37
http:181.134.00
http:65,312.62
http:221,324.88
http:220,382.88
http:286,637.50
http:118,636.07
http:2,520,195.67
http:224,782.76
http:2,295.412.91
http:2.401.559.80
http:7,252.842.00
http:112,922.06
http:2.622.205.75
http:587,671.a9
http:2.034,534.38
http:2,735.127.81
http:2;59~,~7.00
http:1.555.36
http:51,928.30
http:51,374.84
http:53,483.66
http:498.87:0'.27
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Dept Character Latest Budget (4) YT0 actual (5} Y10 Eucumb iC)  YTD Totel Exp. (8B40} Variance {(A45-C)

Ganeré] Services
Personne! Costs
Opsrating Expenses

-12,628,024.00 © - . .13,693,66280 s
10,584,437.08 ey 5264'0409 ) zses 35054
2321247109, +2'25,520,086.89

713 693\66280

Dept Total: /-
Health and Human Services 7
son Pargonnel Casts - 882121860 ¢ 7 57495378 L
Cperating Expenses 76,870,364.90 70,069,166, 85
A74,6971,582.:90 1.0 165,818)704.03

Dopt Total: &
Housing and Communiy Affairs
Personnel Cosls
Operating Expenses

3,274,58

P dytiphdon)

*. 16,887.03
. 19,958 91

T R T

760

Dept Total: &

Human Resources

Personne} Costs T, 430483200 . 488477348 e ol

Operaling Expenses 1,910,617.24 1,496,515.55
Dept Total: | 2{5,548.24

i, Z388,841:49

e 107,846.13
215,54 15,988,269.04 ZABZ5ES
Human Rights . .
Parsonnel Costs Do eodiesze . L TS18710. 0N U z’on‘o.ﬁ: OTSLBTLM . -
Operating Expanses 108 562 21 99,561.17 10 001 .04
Dept Total: 7,7 912:752.00 . B51433D 131893

460

Inspector General . )
Personnel Costs LU Tepsdinde | L 49884087 - el 1060 - i 498860077 7T 6803
Operating Expenses 178,550 00 6704351 100,000.00 167043 51 11,506.49
Dept Total: /" " 565884148 00,0040 284 157552
Intergovernmental Relations o
Personnel Costs T . 7a3ate00 3 ol 031303
Operating Expenses 86,578.00 7728
Dept Total: 57 * 82049800077 747,

960

TBT0313.087 | o 64.805.87
| 80.564.08 4.02
“.750,877.1

230

Legisiative Oversight ‘ »
Personns! Costs Tl 1206838000 . DUi142588153 T 0000 L 112598153 . . B285847
Oporating Expenses 42,350,00 27.001.40 i ; 15,34&ea
Deopt Total: . 12818800 15298293 :
Management and Budget
Persennet Costs
Operating Expenses
Dopt Total: :
Merit System Protection Board
Personnel Costs e - 13683100 Lo 9765182 T
Operating Expenses ) ! © T as07.70
T aeigsesz i

o

| 327613500
137,010, oo
,3,41 3.145.00

" '3,133,084.07.
100 ,230.
~3233,31493

o 3,434,084.07 1 :
122472.81 o 14.53?_19
BasEssesE

3

\.»-.

9765182 . %\ 3887918

12,112.30

44D

Dept Tatal:
NDA - Arts and Humanities Council
98V17 Operating Expenses
Dopt Total: | AT,
NDA - Boards, Committoes and Commlsslons
fAV2S Operating Expanses
Dept Total: :
NDA - Charter Review Commission
ssvar Qperating Expenses
Dept Total: .
NOA - Community Grants
Vie Qperating Expenses 146,702.58
Dept Total: & : = 148,7023.’&8‘
NDA - Compensation and Employee Beneﬁt Ad;uslmenw
Personnel Costs SO T 8T1208.00
Operating Expenses 831 281 .00
Dept Total: |
NDA - Conference and Visitors Bureau
"svié  Operating Expenges =0 75088248 L 0 UBBS09502 0 @5,73656. L., 75083248 0 it 0D

- 105,20023 .

TU105.200.28 . Li23904123
823,385.45 .wz 104 45
oh o wass e -

V05

62338545



http:750,832.48
http:192.104.45
http:823.385.45
http:1)23,385.45
http:631,281.00
http:10$.200.23
http:146.702.58
http:4,306,372.99
http:492,711.23
http:3.813.661.76
http:4,453.075.57
http:2�~~1'.9t
http:2?3.314i.93
http:14.537.19
http:122,472.81
http:22,241.95
http:100,230.86
http:137,010.00
http:3;1~.~ot:,�:~,rf43,05p.93
http:15,348.60
http:27.001.40
http:27.001.40
http:42,350.00
http:1,.2(l6.838.00
http:6.014.92
http:80.564.06
http:3.279.84
http:77.284.24
http:86.579.00
http:1570.3,13.03
http:11.506.49
http:167.043.51
http:100,000.00
http:178,5S0.00
http:4JiS;S10.00
http:10.001.04
http:99.561.17
http:28,S68.80
http:70.892.37
http:109.562.21
http:197.846.13
http:1.712,771.11
http:1.496.515.55
http:1.910.617.24
http:4:491.~r.tJ
http:19.998.91
http:561.189.32
http:109,040.80
http:581.188.23
http:2.829.646.00
http:202.900.20
http:75.667.464.70
http:5.598.297.85
http:3.407,317.54
http:13,991.754.63
http:2,365,350.54
http:10.584.437.09
http:1,~.693,6i:i2.80
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Charactor tatest Budget (A) Y13 Actyal (B} YTO Yosa Exp. B+CY  Vadaoce (A4B+8)

Dept Total:

MDA - Conference Canter
av1s Personnel Costs
Operating Expenses

Dept Total:

SIV4Z Operating Expenses
Crapt Total:

Q941 Operafing Expenses
Deapt Total:
NDA - County Associations
9oVEL Operating Expanses
Dept Total; >
NDA - Desktop Computer Modernization
BIVSS Operating Expenses
_ Dept Total: 4,906 S
NDA - Grants To Mugnicipalities In Lieu Of Shares Tax
99v08 Operaling Expenses 28,020.00 28,011.89 0.00 28011.89
Dept Total: 28,020,06.; Znngs o - 2801088
NDA - Group Insurance Retirses
gavaz Operating Exponses

Dept Total: .
NDA - Historlcal Activities

93V1s Cperating Expenses
Dept Total: :

911 Operating Expenses 2
Dept Total:

NDA - Housing Opportunities Commission
;i Operating Expenses

Dept Total: .7 37 .
NDA - Independent Audit
g4 Oporating Expanses

Dept Total: :
NDA - Interagency Technollcy, Pohcy, and Coordination Commission )
99v25 COperating Exponses 282219
Dept Total: ‘ 52,5219+
NDA - Judges Retirement Contributions ’
-0 Persannel Costs ’

Dept Total:
NDA -Leagss
Parsonnsl Costs
Operaling Expanses ;
Dept Total: |-
NDA - Metro Washington Council of chemmants
qOve2 Operaling Expenses ) 742.940 00 742,928.00

Dept Total: ;-
NDA - Montgomery Coalition for Adult Engﬁsh Utaracy
a9v20 Cipeorating Expenses

“742,928700

. < 681,960.00
Dept Total: 581,360.00
NDA - Motor Pool Fund Contribution o
$9V13 Qperaling Expensas
Dopt Totalz ¢ .-
NDA - Municipal Tax Duplication -
35V07 Operating Expenses
Dept Total:
NDA - Prisoner Medical Services

59V Operaling Expenses 50,000.00 14,120.98 0.00 14,120.88 35,879.02



http:681,960.00
http:681.960.00
http:742,928.00
http:742.928.00
http:742,940.00
http:21.3Q4,519.90
http:49.98t.0f
http:21.254,538.89
http:88.212.79
http:88.2'12.79
http:100.z10.00
http:3,678.83
http:1,056.64
http:2,622.19
http:4.250.00
http:25,600.24
http:287.000.00
http:287,090.00
http:287,090.00
http:28.011.89
http:2s.o11.89
http:28,020.00
http:4�.91l6,691.59
http:72,709.00
http:72,709.00
http:72,710.00
http:1.\lOO,OOG.OO
http:1.000.000.00
http:39,224.72
http:76,235.28
http:76,236.28
http:115,460.00
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Character £st Budget (A) Y70 Antuad (8) ¥TD Encumb (C)  YTD Total Exp, (B4C)  Varianen

Dept Total: CTOAKA2098
MDA - Public Technology, Inc.
WY Operating Exponses
Dept Total

NDA « Retiren Haalth Renefits Trust
29v38 Operaling Expenses
Dopt Tota
NDA - Risk Management (General Fund}
S9VI2 Operating Expenses ' :

26,07500000
26,075,000.00

2607500000

| 183%,12528

Dept Total: | ¢ 934.125.24
NDA - Rockville Parking District
sav3t  Operating Expenses ’ 373.840.00 376,748.69
Dept Tota L 3TR640,00 " :

NDA - Snow Removal and Storm Cleanu
V4 Operating Expenses
) Dept Total:
NDA - State Positions Supplement
V03 Personnel Costs

RER 170,91?.00

Dept Total: %
NDA - State Property Tax Services
99Var Oparating Expenses
Dept Total:
NDA - State Retirernent Contribution
o Oparating Expenses
Dopt Total:
NDA - Takoma Park Library Annual Payments
sav10 Operaling Expenses

1,081,690.00 000  1,081690.00 000
+1,08%,630.00 : o

Dept Total: -’
NDA « Takoma Park Police Rebate
g9Vl Operating Expenses
Dept Total:
NDA - Utilities
) Operaling Expenses
Dept Total: 28
NDA - Working Familles Income Supplement
S9v2E Operalitg Expanses 12.9} 01_209‘90

Dept Totat:
Palice ) _ ,
o Parsonnel Costs S, 201,836,379.00:- 1 196,308,240.98 . s L 0,005 0
Operaling Expenses 35,408,780.07 91,336,893.89 3,697,124.99
Dept Total: 55 237,245,415 - 227,648 ; 3697112899
Public Information
. Persannel Costs 372595200 1 | 375478105 il . 000, 375978105 ool -3
Operating Expenses 1,290,984.91 "1 121 890.45 274,081.05 1,395,781.50
Dopt Total: ;¥ - 8,096,9365F - 0 5556255
Public Libraries
o Personnet Costs Uo7 2340328300 1 73,660,551.68 - - g0
Operating Expensas 6 ,048, 519 24 5 000 848.?1
Dept Totak: * 28
Sheriff
o Personnel Costs ST 1B078,767.00° © U1B42979887 100007 18499798877, - ‘3s00aier
Operating Expenses 2,006,667.33 2.261,730.80 144 128.51 2.405,359.31 -399,161.98
Dept Total: 20,085,464.33 20,691,520:67° 1 o 144128.50+ < 20,835,589 9,193.85
Stato's Attorney ' 4
o Petsannel Costs LG 1158885700 . TANTTIA8NEE - 000 1n7SABNe4N. . 7422464
Operating Expenses 470,351.73 716,194.53 8478.12 722,672.65 -251 72082
Dept Total U42,089,908.73 17 ° 847 hvelie 3
Tochnology Services ' ‘

0 Porsoanel Costs ST 1468384300 - 1484393888 T U IT0000 T 14,‘&4;{9:45.95_‘-;;’?”_ * - 20,004.07
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O Operating Expenses
Dept Totaf:

Transportation )
sap Personnel Costs » 20,047,263.28
Operating Expenses 2B 178 770 ::5
Dept Total: 77’ A
Zouing and Administrative Hearings
450 Personnel Costs
Operaling Experses -
Dept Total:
General Fund Total EEERT1)
Fire } o i - o
Fire and Rescue Service _ ' / »
wp  PomomelCos iss0sed0] | sTEIaRNRer < ol
Operating Expenses 3167320845  31,006,99265 32370,810.26
Dept Total: 1837325077 = (8 B25iH0T 32 190,159,548
N Firo Total L. ABAB2ES01.32
Recreation o i ~ L L
Recreation
o Persornel Costs e 15.685,58500 . 15:557'91’?3@'» *45,557,917.80- 7 - L 141,667,760
Operating Expenses 9,508,331 62 8,656,531.43 851 sao 19
© DeptTotak ; : ! 21444873
Recreation Total 23.648 540.83. - 565.8(}?.30 2421449873
Bethasda Urban District o
Community Engagement Cluster
. Persannel Costs s 1185800 0 o 114,848 1948337 L LA
Operaling Expenses 3.261 ,124.34 3.252,945 96 3, 259 007 46
Dept Total: - 2 * &
Bethesda Urban District Tota

Silver Spring Urban District
Community Engagament Cluster
Personmel Costs

160 Opaeraling Expenses
Dept Total: &
Sitver Spring Urben District Total By
Wheaton Urban District
Community Engagemant Cluster
0 Personnel Costs RPN K % 410 IUNE o
Opaerating Expenses 481 073 01
Dept Total:
Wheaion Urban District Total ¥
Mass Transit
Transportation
oo Peraonnel Cosis I ST2TE00529 0 SRATREEAT e, 572741085207 . 1
Operating Expensas 46 ?ZO 181.64 50 502, 571 65 52 104.14(3.93
Dept Totak:
Mass Transit Tolal F
Economic Deveiopment Fund
Finance o
20 Parsonnel Costs : SAZB265.00 (.. 25 AZI0N486., ¢ Ve 10007 2304486 o
Operating Expenses . 6448457 00 4, 1&9,1{!:‘3:5_1“_“ B 4 180 149 51

Dept Total:
Economic Dovelopment Fund Total §
Tax Supported Funds Totul

1.223,88T.T36.10  1.204,920,008.57
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Non-Tax Supported Funds
Montgomery Housing Initiative
Housing and Community Affairs

Parsonnal Costs S50 407000 L .1,888,32073 . LI L 410000 -17383,32873 ¢
Operating Expenses ' 12,608,033.63 12,703,888.18
Dept Total: 45148, % J i B o BEZAT
Montgomery Housing inttlative Total 56 7 A3930363,36 7 2 95 OEr217.80 - - - 1,646:875:
cab‘e Tv : P fae v———— . & v m———
Technology Services .
wp  Porsomnel Costs 5280559010025 V. 260550847 7 T I000 T 1h 0 2,605:508.47 1 7053
Ogperating Expenses 9,843,435.80 B, 195 413 57 . 805 A51.87 10,000,865.44 -157 ?29 84
.t ; ‘ :
Water Quality Protection B
Environmental Protection
Personnel Costs U@ 28T A00.00°, o B26T 40088 w1 0000 T 5 8267400830 .\ 19,90967
Operating Expenses 11 000, 142.31 9,122,728.84 1467, 151 11 10 sss 909. 85 MO 232
Dept Total: &, v } : 43 -
Watar Quailty Protection Total
biquer .
Liquer Control
wp  Porsonnel Costs o 2461836400 7 TEABISNET00 ¢ Ul Sl 723,879,907.09, 5. . -
Operating Expenses zc 711,656, 47 17,396,031 42 18,789,271.68 . -
Solid Waste : Disposal ~
Environmental Protection
wp  Personnel Gosts eSS T
Operating Exponses 80.972 189,9?
Dept Totai: . ; .
Solid Wasts Disposal Total 05,563.766:65 - -7 5780: 452 32768, 4, m 433.9;
Solid Waste Collection
e e o e e e+
Persannet Costs 1ABBABT00S Y s ASTTZRAS o 000 (1377274 75 T 4T T0551
Operating Expanses 5,328,854.50 4,833,104.92 278,617.49 5.109, 721 81 ‘ 213 13zss
Dopt Total: { 2 87.5 4
Sclid Waste Callaction Totol 5,574 5,020 76,8 ZATAAT80° 5 ;2;3@5;;&;;9
Leaf Vacuuming
Transportation T o T
Personnel Costs L 2810,48357 . - 250871248 L (0D 2508,T4249 * 10347408
Operating Expenses 2,713,501.43 2 433 478, 3¢ 0.00 2.438 478.34 275,023, 09
Dept Total: . 7.7 8735464 : : .
Leaf Vacuuming Total

COmmumty Use of Publlc Facilities
Community Uss of Public Facilities

wp  Persannel Costs 15 239458300 1229660729 " 229689729 7 . i 97.8B5T%

Operating Expenses 7,282,333, us 8,567, 145 49 6.506,564.40
Dept Total: 883, i
Commundty Use of Public Facilities Total
Bethesda Parking
Transportation

sop  Personnel Costs i 1B86317.00 0.0

Operating Expenses 1 1.501552 86 75, 827 03

Dopt Total: :
Bothesda Parking Total
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Character Latest Budget (&) YTD Actual (B) Y70 Encuinb (C) YTD Total £xp. {8403 Variance {(A-{B+C)

Silver Spring Parking

Transportation . ) ] ) “’ '. ) -
Persannet Casts © 00728400 . 187637807 - ¢
w0 Operating Expenses 3,264, 7.895207.38

Dept Total: |
Shiver Spring Parking Totn! JiaEs

Montgomery Hills Parking

Transportation
Personnel Costs
500 )
Operating Expenses
' Dept Total:
Montgomory Hills Parking Tetal
_Wheaton Parking . - R
Transpomtaon .
o Parsonnel Costs ..l 308728.00 - F3M85856; T ¢
Operating Expenses 1, 040,048 42

806477.38
Dept Total: =7 A :
Wheaton Parking Total TF
Permitting .,
Pe:mittmg Services
Porsannel Costs Lt TIGARN013.067 0 T A9,02421280 . S
Operating Expenses 6‘1 08.04392. 5,937,812.22

50

Dept Total:

Fund Type Charaster Latest Budget 1A} Y72 Actual 1B YTO Zncumb {C) YTD Total Exp, B+CE Yananae (A«8440]

. Tax Supportad Funds
o Personne! Cosis . T45.808,764.38 1 7 745,808.740.94 89375
Operating Expenses 483 0?? 971 g2 459 113,267 63 24 359 913 04

A0t Total 122&637,7

i —.

' Non~Tax Supported Funds
Personnel Costs . 7350167657 .  -71.6583418% - . . . .0.00
Operating Expenses 197,308, 534.43 167,194,753.34 mms 371 12
A2 Total’ " 370,810,313:00 " * " 235,853,094:62.
— Grand Total| :

Tierre crars; VA0 2 820048 Akd
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