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Scope

ProjectBudget

Communication

Schedule

Quality

Sustainability
Safety

The world of successful project

Meet the scope
defined for the 

project

It is within the 
established 

budget

It is designed and 
constructed 
within the 

established 
schedule

Meets and exceeds 
industry standard of 

quality

All aspects of the project is 
well documented and

communicated

Meets sustainability 
and safety 

requirements
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MCPS Food 
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Webb Tract Development Process – Facilities to be located on the site
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Conceptual Planning Phase
• Verification of facilities programs
• Legal documents
• Identify permitting agencies
• Property plans
• Utility lines
• Topography
• Survey
• Geotechnical data
• Pedestrian safety issues
• Building location
• Storm water management concepts
• Site traffic circulation
• Site security
• Sustainable concepts (LEED)
• Noise impact analysis
• Traffic study
• Community issues

Webb Tract Development Process – Site Development Requirements 
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Step 1
Site Master Plan 

Development

Webb Tract Development Process – Development Steps

EW

Step 2
Design and Construction of 

individual facilities
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Schematic 
Design

Design 
Development

Construction 
Document

Design
Process

CP Stage 1

Step 1
Site Master Plan 

Development

Step 2
Design and Construction of 

individual facilities

CP Stage 2

Public 
Presentation/ 

Charrette

Public 
Presentation/ 

Charrette

Public 
Presentation/ 

Charrette

Public 
Presentation/ 

Charrette

Public 
Design 

Charrette



Design 
Quality 
Control

Webb Tract Development Process     May 12, 2009

12


