MEMORANDUM
11/30/2009

TO: Art Holmes, Director, Department of Transportation

Tom Manger, Police Chief, Montgomery County Police Department
FROM: Chris Cihlar, CountyStat Manager
SUBJECT:  MCPD Performance Review

The following items were identified for follow-up during the 11/20/2009 CountyStat meeting:

Identify Montgomery County run parking garages that have video surveillance systems in order to
better understand nature of thefts from vehicles. Work with Parking Services to identify theft
mitigation strategies.

Responsible parties:  MCPD
Other parties involved DOT
Deadline: 3/31/2010

Conduct crime analysis for each crime type outlined in the November 20, 2009 meeting at the level

of individual Police Reporting Areas (PRA)s to guide staffing and resource deployments.

Responsible parties:  MCPD
Other parties involved CountyStat
Deadline: 3/31/2010

cc. Timothy Firestine, Chief Administrative Officer
Fariba Kassiri, Assistant Chief Administrative Officer



