MEMORANDUM

12/20/2011
TO: Tom Manger, Police Chief, Montgomery County Police Department
FROM: Chris Cihlar, CountyStat Manager

SUBJECT: Police Performance Plan
The following items were identified for follow-up during the 12/20/2011 CountyStat meeting:
Revise existing headline measures related to traffic enforcement and present new measures, along

with supporting analysis, at upcoming CountyStat session on 2 March 2012.

Responsible parties: MCPD
Other parties involved: CountyStat
Deadline: 3/2/2012

cc: Timothy Firestine, Chief Administrative Officer
Fariba Kassiri, Assistant Chief Administrative Officer



