MEMORANDUM
12/4/2009

TO: David Dise, Director, Department of General Services
Joe Beach, Director, Office of Management and Budget
FROM: Chris Cihlar, CountyStat Manager
SUBJECT: Pilot Program Dev: WeCar/MC Carshare
The following items were identified for follow-up during the 12/4/2009 CountyStat meeting:

Create a system for the formal vetting of financial and programmatic implications of pilot program

proposals.
Responsible parties:  OMB
Other parties involved CountyStat, DGS
Deadline: 2/1/2010

Report to CAO via a formal CountyStat meeting, a status update on the WeCar/Car Share program

that includes detailed analysis of programmatic changes and financial implications.

Responsible parties:  DGS
Other parties involved CountyStat
Deadline: 3/5/2010

cc. Timothy Firestine, Chief Administrative Officer
Fariba Kassiri, Assistant Chief Administrative Officer



