MEMORANDUM

12/09/2011
TO: Art Holmes, Director, Department of Transportation
FROM: Chris Cihlar, CountyStat Manager

SUBJECT: DOT Performance Plan
The following items were identified for follow-up during the 12/9/2011 CountyStat meeting:

Report on the status of DOT-Transit related performance with a focus on MC-311 related

Responsible parties:  DOT
Other parties involved: CountyStat
Deadline: 1/27/2012

cc: Timothy Firestine, Chief Administrative Officer
Fariba Kassiri, Assistant Chief Administrative Officer



