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ACCOMPLISHEMENTS CY2017

• Hired Community Educator Oscar Mendez

• Car Seat Program revamped increasing efficiency

• Still have over 1000 IECS volunteer providers

• Averaging over 115 new volunteers per quarter

• Averaging 130,000 hours of standby per quarter

• Averaging 3000 hours of in station drills/training 
per quarter

• Home Safety Inspection Program averages 500 
visits per quarter, with over 700 smoke detectors 
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ACCOMPLISHEMENTS CY2017

• 270 Batteries replaced

• 120 Carbon Monoxide Detectors installed

• 24 Public Education Seminars Conducted

• Processed 1000 Volunteer Physicals

• Processed 460 Back Ground Checks/Fingerprinting

• Managed Command Competency Scheduling for all 
Volunteer CCO’s

• LFRD’s use of Amoss and EMST to improve stations 
and purchase apparatus
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Where Can We  Improve??

• Retention, accepted 460 new volunteers in CY17, 
but lost 320 existing volunteers for a net total of 
140 new volunteers.

• Staff Additional units/increased staffing at several 
LFRDs

• Grow your replacements!  When you are gone will 
your LFRD survive?

• Groom your line officers.
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Challenges

• Loss of LOSAP Administrator Linda Dowdy

• Loss of Car Seat Manager Emily Crown

• Budget

• Multiple staff doing multiple jobs causing delays 
and over load until all positions are filled
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THANK YOU

•Thank you to all the Chief 
Officers for working 
together and making 
MCFRS a Leader in the 
Combination Fire Service 
Industry!
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