MCERS
leadership

Collision; Sarety Discussion
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MCERS Collision History

~10rGvilians Killed in: last S0ryears
1 Brefighter Killed June 26, 1977
Injues
Doellar I2ess

= Direct Costs
= | ndirect Costs




MCERS Caollision Safety: Discussion

- Breguency eguals severity,

Erieguency; and severity egualsi— 1ess of
lite




MCERS Caollision Safety: Discussion

VICERS Collision Current Proklem

Ereguency.
Complacency
Tihreshold incidents
E7/33, T731, T/15
multiple cellisiens in 2009
Accountanlity
Quarterly Collision Reperting
-DOC & VDOC
July' 6, 2009

[Discipline




MCERS Caollision Safety: Discussion

- Respensibility

s Bre Caief

s [Leadership = career and voelunteer
s Company. Officers

x Driver/ eperators




MCERS Caollision Safety: Discussion

CERS; collision: prokiem

a Safiety Office

Sieguency. off collisions
Praventanle Vs, nen-preventanie
Prmany, drver Vs, ether drivers




MCERS Caollision Safety: Discussion

Course of Action

s Collision-saliety stand-down = June 4,5,6,2009

m Zero telerance for:
collisions
seallelts
Speed cameras
red light cameras
[Focused drver refiresher training
pasic driver skillsiand technigues
Safe driving mMessages
CRM
Sustainaniliy.




