CoC NOFA Overview and Application Process – 2013/2014 competition
Key points:
· Montgomery County DHHS Special Needs Housing, as the Collaborative Applicant, has set up a website for the local 2013 Competition which can be found on the HHS website under “Hot Topics”. Information and updates about the 2013 Competition will be posted as it becomes available.  The link can be found at: 

http://www.montgomerycountymd.gov/HHS-Program/SNHS/ContinuumofCare.html
· Like last year HUD is requiring all Continuums of Care to prioritize project applicants using a two-tiered system. Tier 1 is estimated to be ARD minus 5% = $7,176,887 and Tier 2 is estimated to be $377,731. HUD does not anticipate having funds to renew all current projects in 2013.
· The Collaborative Application will be used to award funding for both the 2013 and the 2014 competition; however,2014 funding is not yet known. The higher a score received, the more likely that projects in Tier 2 will be funded.  While a new collaborative application will not be required for 2014, project applications and priority ranking will need to be submitted.

· No funding is available for new projects in 2013 but funds from existing projects can be reallocated to create new permanent supportive housing or rapid re-housing. During the 2013 competition, the CoC will accept applications from current project applicants who wish to voluntarily reallocate funding to create new Permanent Supportive Housing for chronically homeless persons or families or to create Rapid Re-housing units for families.
· CoCs will be evaluated on the extent to which all CoC program funded Permanent Supportive Housing projects are prioritizing chronically homeless for all beds not just those specifically designated.  Most points awarded to projects that prioritize at least 85% of all beds available through turnover to chronically homeless.
· CoC must have approved scoring criteria and selection priorities to determine extent to which each project is still necessary and addresses policy priorities.
· HUD policy priorities:

· Strategic Resource allocation – evaluate all projects in context of needs of community. Reallocate funds of low performing projects, use CoC-approved scoring criteria

· End Chronic homelessness  - 

· increase beds; 

· targeting to give priority for PSH beds to chronically homeless when beds turnover

· Housing First approach
· End Family Homelessness

· Rapid rehousing –time limited, individualized, flexible

· Rapid rehousing programs must serve those living on street or in emergency shelter

· Removing barriers

· Coordinated assessment

· Transitional housing – HUD still sees a role for transitional housing for special populations such as youth, domestic violence, substance abuse issues. Review to assure transitional is right model instead of rapid rehousing
· Prioritizing those most in need – medically vulnerable, homeless longest, etc.
· Maximize mainstream resources – affordable care act, seek info on other resources so HUD funds can go to housing

· Build partnerships – ex. Partner with PHA; engage with philanthropy to maximize resources.

· Priority points for serving – veterans and homeless youth

HUD Ranking Criteria

· Rank higher those projects that are high priority, high performing and meet the needs/gaps as identified by the CoC
· Renewal Threshold – HUD will review expenditure info in LOCCS, APRs, monitoring reports, audits, and performance on previous grants for the following:
1. Performance met plans and goals established in application

2. Met timeliness standards for renewals including grant expenditures

3. Performance in assisting program participants to achieve and maintain independent living and record of success

4. Evidence that project has been unwilling to accept technical assistance; has history of problems with financial accounting practices, project mismanagement; a drastic reduction in population served; or has made program changes without HUD approval

HUD Selection Priorities

· HUD will select projects using CoC Priority listings until no funds are available

· HUD will select all of the projects from a higher scoring CoC in order of the CoC’s priority listings before selecting projects from the next higher scoring CoC. HUD will move down each CoC’s priority list by CoC score before moving to the next selection priority until no more funds are available.

· HUD will select lower ranked projects from the Priority listings above higher ranked projects from Tier 1 by CoC score:

1. Renewal PSH and RRH projects

2. New PSH projects created through reallocation for 100% chronically homeless

3. New Rapid Rehousing created through reallocation for families

4. Renewal transitional housing

5. UFA costs 

6. CoC planning

7. SSO projects for centralized intake or coordinated assessment

8. Renewal HMIS

9. All other renewal supportive services only projects

10. Any project submitted by the CoC that was not  on the grant application

· HUD will then fund Tier 2 projects with any remaining funds in the following order:

1. Renewal PSH and RRH projects

2. New PSH projects for chronically homeless

3. New RRH programs for families

4. Renewal transitional housing programs

5. CoC Planning costs

6. UFA costs

7. SSO projects for coordinated or centralized assessement

8. Renewal HMIS
9. All other SSO projects

10.  Any project submitted by the CoC that was not  on the grant application

HUD Overall Scoring 

· Scoring is based on a 150 pts scale plus 6 bonus points for a total possible score of 156.  
· Bonus points awarded to CoCs where 100% of projects have admin costs of 7% or less, to CoCs with no SSO projects in Tier 1 and to CoCs that include all submitted project applications on the HUD-2991
Project Application

· All Project Applications should include a detailed description of the project including:

· Clear picture of target population to be served

· Plan for addressing needs/issues of the target population

· Projected outcomes 
· Coordination with other sources and partners

· Montgomery County CoC does have a Coordinated Assessment System and all CoC funded projects do participate

· Any special populations that project is able to serve

· Permanent Housing Projects

· How follow Housing First Model
· Plans for prioritizing chronically homeless for beds available through turnover that have not been designated for chronically homeless

· Transitional Housing Projects
· Special population served by project

· Importance of transitional housing for serving this population over other permanent housing options including PSH or Rapid Rehousing

· Performance meeting previous outcome measures

Montgomery County CoC Timelines for 2013:

All projects will be reviewed and prioritized for funding in accordance with HUD regulations and priorities. Those projects identified as high priority, high performing and meeting the needs/gaps identified by the CoC will be ranked in Tier 1. Those projects identified as lower performing and/or lower priority to the CoC will be ranked in Tier 2.
Important Deadlines are as follows:

CoC NOFA Technical Assistance Session – December 11, 2013
Project Applicant supporting documents –  submit to Kim Ball by December 18, 2013
· HUD Monitoring Reports if reviewed in Calendar Year, 2011 2012 or 2013.If you were not reviewed by HUD during those calendar years, please provide a statement for documentation of your last review. 
· APR that was submitted to HUD between October 1, 2012 through September 30, 2013.
· Statement regarding status of expenditures. Please include the start date of your grant agreement, the date that funds were requested and the status of expenditures and any factors contributing to delays in expenditures
Letter of Intent to Reallocate Funds – submit to Kim Ball by December 20, 2013
· Include Type of Housing – Rapid Rehousing or PSH – and number of units
Project Application – submit PDF to Kim Ball by December 30, 2013
· Do NOT submit Project Application via e-SNAPS until you are notified 
CoC Allocation Committee – January 7th-14th
Notification of Priority Ranking – January 17, 2014
· All applicants will be notified directly of the outcome of the CoC’s Allocation
Any Applicant whose application has been rejected by the CoC Allocation Committee and is not submitted as part of the Consolidated Application will have the right to appeal this decision directly to HUD.

