Appendix O

MEMORANDUM

May 10, 2001

TO: County Council

cHE
FROM: Charles H. Sherer, Legislative Analyst

SUBJECT: Recommendation from the Management and Fiscal Policy
Committee regarding the Executive’s amendment to the FY 02
Operating Budget for the Municipal Tax Duplication NDA for
Takoma Park regarding police services ($139,870) Tsgor! Pﬁ’ o~
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Committee recommendation The Committee met on May 8, 2001. Mrs.
Praisner and Mr. Andrews recommend putting this item on the reconciliation list,
to give time for further consideration, although they were not persuaded at the
Committee meeting that the Council should approve it. Mr. Denis would not put
it on the reconciliation list. The Committee requested Executive staff and the
City to prepare a signed agreement specifying exactly what is being proposed for
the Committee to review before presenting this item to the Council (©18).

Background on Municipal Tax Duplication This account is authorized by
chapter 30A of the County code. It reimburses municipalities for services they
provide instead of the County. The amount of reimbursement is the amount the
County estimates is saves by not having to provide the service. The County, not
the municipalities, calculates how much the County saves. The amount the
County saves is the total cost saved, less any non County revenue associated with
the service. Note that the County does not reimburse for services that the
municipality provides but the County does not provide, because the County does
not save anything. The County does not reimburse the municipalities’ costs of
providing the services. Instead, as stated above, the County reimburses the net
cost the County would incur if the County provided the services.
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Last year, the budget for Municipal Tax Duplication should have been
reduced in May 2000 from the Executive’s March 15, 2000 budget. The amount
of reduction would have been $282,040, [from $5,082,870 to $4,800,830] |
because the March 15 budget reimbursed twice for some road-related costs, and
because the average police salary used to calculate the reimbursement for
Takoma Park was too high. With regard to the police reimbursement to Takoma
Park, the County was reimbursing the City for Police Officer III positions. This
overstates the cost the County would incur if it provided police services to the
City, because the County would use a combination of POs I, II, and III.

Of the $282,040 reduction, $196,220 would have been reduced from the
$1.9 million payment to Takoma Park. On May 11, 2000 OMB staff told Council
staff that Takoma Park had already developed their FY 01 operating budget
assuming the higher amount. Because of the impact this potential reduction
would have had on the City’s budget, OMB staff and Council staff proposed the
following solution. The City Manager agreed by telephone on May 11. The
Committee and Council later agreed. '

o Add $196,220 to the FY 01 reimbursement to Takoma Park, which gives the
City that much more than calculated by the formula.

e Reduce the FY 02 and FY 03 reimbursement to Takoma Park by $98,110 each
year to repay the County for the over payment in FY 01, with no interest
charged.

Executive amendment On April 23, 2001, the Executive recommended a
number of amendments to his March 15, 2001 budget for FY 02. One of the
amendments was to increase the payment to Takoma Park by $139,870. The
result is that Takoma Park would not be repaying the FY 02 advance of $98,110,
plus they would get an additional payment of $41,760 beyond the amount
required by the formula.

The City states that the County should not have changed the calculation
(©2-9), from reimbursing for the cost of all PO IlIs, to reimbursing for the cost
of a mix of POs L, II, and III. However, the resolution the Council approved on
September 10, 1996 regarding municipal tax duplication (#13-650) states that
“Reimbursements will be based upon the net County property tax supported
expenditures.” (©1). There is no written guidance or agreement that requires the
County to reimburse the City for the cost of all PO IIIs, nor is the County
required to get the City’s agreement or approval of the County’s estimate.
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Resolution No.: 13-650
Introduced: Sept. 10, 1996
Adopted: Sept. 10, 1996

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

Subject:

1. Chapter 30A of the Montgomery County Code (1994) provides for a program which
reimburses municipalities and special taxing districts for those public services provided
by the municipalities which would otherwise be provided by the County.

2. Reimbursements under Chapter 30A have been made pursuant o a procedure established
under Resolution 8-2222, dated October 17, 1978, which was revised and supplemented
by Resolution 9-1752, dated April 27, 1982.

3 In March 1995 County Executive Douglas M. Duncan appointed County and municipal
representatives to serve on the Montgomery County Task Force to Study the Municipal -
Tax Duplication Reimbursement Program. This Task Force was charged with reviewing
the procedures and formulas used to determine the amount of the reimbursements and -
with making recommendations to improve these procedures and formulas. "

4. The Task Force submitted its Final Report and recommendations, a copy of which is
aftached, to County Executive Douglas M. Duncan, on June 5, 1996.

5. The goals of the Task Force were to determine:
a. Whether the complex formuias used to calculate the reimbursements could be
simplified:
b.-  Whether reimbursements could be made in a way that would provide greater



Even if there were such an agreement, it would not be consistent with the
resolution or with the Final Report from the Tax Duplication Task Force, which
the Council accepted in the resolution, which states that “The Task Force agreed
that the basis for the reimbursement program should be the amount the County
would spend to provide a duplicated service...”. This amount would be the cost
for a mix of POs I, I, and III, not all PO IIIs. The County should reimburse the
City the amount the County saves as a result of not providing police services to
the City, neither more nor less.

The City also would like to review the calculations for reimbursing the
City for police services, which OMB has agreed to do. Council staff was on the
1996 Task Force and supports such a review.

Council staff recommendation Do not approve the additional payment to
Takoma Park. There is no rationale for not requiring Takoma Park to repay the
advance the Council agreed to make in FY 01, nor is there any rationale for
reimbursing any municipality more (or less) than the amount required by the
formula. To do so is unfair to other municipalities that are getting the formula
amounts only, and is also unfair to the general taxpayers, who should not
reimburse any municipality more than the County saves as a result of not
providing services to municipalities.

In Council staff’s view, the fact that the County and the City intend to
review the calculations does not provide any basis for paying the City more than
required under the current calculation. The review could result in paying more,
or less, to the City than under the current calculation.



Resolution No. 13-650

predictability to each municipality in pianning the following year’s budget;
c. Whether a single reimpursement could be made.

6. The Task Force recommends that the following formulas be used to determine the
reimbursements for the following services provided by the municipalities:

a. Transportation. Reimbursements shall be a percentage of the County’s actual,
audited per mile or per item expenditure, multiplied by the number of miles or
items in each municipality. The percentage reflects the percentage of the County

“expenditures that are paid for with property tax revenues.

b. Park Maintenance. Reimbursements will be based upon the same formula
currently used.

c: 'Code Enforcement. Reimbursements will be based upon the net Cduhty property
tax supported code enforcement expenditures per dwelling or per parcel.

d. Other services. Reimbursements will be based upon the net County property tax
supported expenditures.

4.
Action
The County Council for Montgomery County, Maryland,' approves the following
resolution:

I The Final Report of the Task Force to Study the Municipal Tax Duplication
Reimbursement Program is accepted and the recommendations, as outlined in the report,

are accepted for funding within the Municipal Revenue Program

2. The recommendations contained in the Report will be implemented beginning in Fiscal
Year 1997.
3 Reimbursement payments to municipalities will be made once a year, by October 1.

4. Reimbursements for Fiscal Year 1997 will be based upon Fiscal Year 1995 actual,
audited expenditures from the County’s comprehensive annual financial report.
Thereafter annual reimbursements will continue to be based upon the actual audited

expenditures using a similar two year interval.

5. Municipalities will not be required to submit their expenditures but will be required to
provide annual certification of eligible services

6. The Task Force will meet annually to review the municipal revenue program.



Resolution No. 13-650

7. To the extent that the County Council is required to meet annually and discuss with each
municipality the rate for assessments or the tax reimbursement program, the Council
‘delegates this duty to the County Executive or his delegate, who should then report back

to the County Council.

This is a correct copy of Council action.

County Executive



@ity of Takoma Park, Hargland

7500 MAPLE AVENUE
TAKOMA PARK, MD 20912

OFFICE OF CITY ADMINISTRATOR
TELEPHONE (301) 270-1700
FAX (301) 270-8794

May 5, 2001

The Honorable Marilyn Praisner

Chair, Management and Fiscal Policy Committee
Montgomery County Council

100 Maryland Avenue

Rockville, Maryland 20850

Dear Mrs. Praisner:

The City of Takoma Park respectfully requests an opportunity to meet with the
Management and Fiscal Policy Committee to discuss recent actions concerning the Municipal
Tax Duplication figures for Takoma Park related to police services. I understand the Committee
is scheduled to meet on Monday and there may be an opportunity to have this item added to the
agenda. Iappreciate your willingness to work with us during this very busy time.

We belatedly learned that the MFP Committee met on May 2™ to consider an adjustment
to the Takoma Park MTD for police services. An e-mail was sent to me on May 1* alerting me
to the meeting, but unfortunately I was not able to access my e-mails until after Wednesday’s
committee meeting. It was also unfortunate that an important letter from Robert Kendal to me
was not made available to Mr. Sherer before the meeting to be considered by the Committee.

Our concerns are as follows. Last year, the police rebate was significantly reduced from
previous years. We were told that in previous years the calculations had been done incorrectly
and that therefore we would be receiving $196,220 less than expected in FYO1. Rather than have
our budget harmed last year, we were told we could pay this amount back over the next two
years. We agreed, providing an explanation for the calculation change could be adequately
explaiied. We were persistent, but largely unsuccessful, in trying to sit down with OMB staff to
understand the change in calculations. In researching the calculations and speaking with County
staff, we learned unofficially in January of this year that the method for calculating police salaries
had been changed without notice or consultation. This was finally confirmed by OMB staff in
March. There are significant issues related to this new method of calculation. Because of this,
and because the City was not notified of the method change until so late in the fiscal year, an
agreement was reached between the City and the Executive’s Office to jointly review the merits
and effects of the new method of calculation.

With the outcome of this joint review uncertain, the agreement also included a proposed

budget amendment increasing the payment to Takoma Park by $139,870, which is less than the
City would have received under the past agreed method of calculation. Given the issues



involved, this is an understandable figure as we go through the review process. The timeframes
of tize agreement also allow the City time to prepare for any repayments, if merited, that may be

deemned to be needed once the review is completed.

We ask the Management and Fiscal Policy Committee, and the Council as a whole, to
allow this joint review process to proceed under the terms of the agreement the City has with the
Executive. We therefore ask that the proposed budget increase of $139,870 be approved.

Thank you for your consideration.

Sincerely,

fichen/ V. Py st

City Administrator

cc: C. Sherer
B. Romer
R. Kendal
J. Beach
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OFFICE OF MANAGEMENT AND BUDGET
Douglas M. Duncan
County Executive . ' RObeDrt- K. Kendal
April 26, 2001 irector

Mr. Richard M. Finn

City Administrator

City Hall

7500 Maple Avenue

Takoma Park, Maryland 20912

-
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Thank you for meeting with Mr. Romer, Mr. Beach, and me last week regarding concerns
the City has regarding payments made by Montgomery County that relate to police services.

=4

This letter attempts to capture the agreements we reached at that meeting.

To provide a starting point, I have attached a display of how OMB has calculated the
amount we believe is due to the City for FY02 for police services. This.is the part of the tax
duplication reimbursement that was not included in our recent letter to you that covered all other
services. You will see that by our calculations the correct amount would be $1,208,850.

On behalf of the City, you have asked that we suspend judgment on the amount of money
due in FY02 in order that additional discussion can take place. Mr. Romer has agreed. to that.

" Further, you asked that we continue to pay in FY02 pursuant to the “old” approach (last used for
the payment in FY00) and that we not require any repayment by the City of any funds advanced
in FYO1. After discussion, Mr. Romer agreed to support about one-half of this request. Mr.
Romer’s offer would cut by one-half the reduction that the City would have experienced in
FY02. (See attached.) Finally, Mr. Romer agreed that the County, via OMB, would participate
in discussions with the City about the police reimbursement subject with the following
understandings:

o By its fiscal actions for FY02, the County is not at this time agreeing to the validity of
any claims or contentions by the City regarding amounts due in FYO1 or later;

o The County views the amount of $1 ,348.720 above at this time as $139,870 in excess
of the amount properly due to the City ($1,302,096 less the first repayment of
$93,246) and considers it, therefore, as another advance to the City, subject to
repayment.

Office of the Director
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Mr. Richard M. Finn
April 26,2001
Page 2

e Any discussions this summer must begin with delivery by the City to the County, by
May 31, 2001, of a specific proposal on calculation of the reimbursement for police
services including the specific cost elements, as 2 starting point.

o All discussions must conclude by October 31, 2001, in order for the results to be
factored into County and City budget preparation for FYO03. '

On Monday, April 23,2001, Mr. Duncan agreed to Mr. Romer’s recommendation
pursuant to the agreement above and included $139,870 in his budget amendment memorandum
to the County Council. We will have to monitor the Council’s actions between now and the end
of May to determine their reaction to the County Executive’s proposal regarding the City.

I am designating Joe Beach, OMB?’s Operating Budget Manager, as your contact in this
matter. He and I will work closely with you to complete discussions by the target date
(hopefully, sooner). Joe can be reached at (240) 777-2778.

Sincerely,

2 b—

Robert K. Kendal, Director
Office of Management and Budget

RKK:rpe
Attachment

cc:  Bruce Romer, Chief Administrative Officer
Joseph Beach, OMB

m:\dircor\Finn2 April 26



C D E F
2
3 Municipal Tax Duplication - Payment for Takoma Park Police
4
5
6 FYO01 FYo02 Change
7 |Officer Salaries and Fringes 1,845,£05 1,866,678 21,073
8 [Personal Patrol Vehicles 244,919 239,384 (5,535)
9 |Deduction for Police NDA (385,550) (385,550) -
10 [Deduction for State Grant (407,753) (428,689) (20,936)
12 |Subtotal - MTD Payment 1,297,221 1,291,823 (5,398)
14 [Correction of NDA Amount __ 10,273 10,273
16 |Subtotal after Correction 1,297,221 1,302,096 4,875
18 |Repayment due (93,246) (93,246)
20 |Net NDA Payment 1,297,221 1,208,850 (88,371)|
22 [Special FY01 Payment to City 186,492 (186,492)
24 [Total Amount Due 1,483,713 1,208,850 (274,863)
26 [CAO Adjustment - 139,870 139,870
28 |Total CAO Recommendation 1,483,713 | . 1,348,720 (134,993)
30 |Amount over calc'd payment 186,492 46,624 B |
31
32 : o :
33 [Note: The Officer Salaries and Fringes numbers for EFY01 and FY02 were each increased
34 |by $1 to adjust for a rounding error. KA 3/27/01 _
gg The CAO Adius‘mém was made at a meeting with RKK, JB, Rick Finn, Jim Rosenthal, and
37 lihe CAO on 4/17/2001. The $139,870 equals the FY01 transition payment ($186,492) plus -
38 |deferral of the first repayment ($93.246), divided by two.

ARIFE A T e M\ TabAama Darlke Thart



APPENDIX:
CALCULATION OF FY02 AMOUNT DUE TO TAKONMA PARK FOR POLICE
SERVICES (PRIOR TO CAO RECOMMENDED ADJUSTMENT FOR
FURTHER TRANSITION).

Updated: February, 2001

OMRB staff has been working to clarify all aspects of MTD payments to municipalities,
with the hope of making payments more understandable and easier to develop. The
County’s MTD payments for FY01 and the payments that are part of the County
Executive's Recommended FY02 Budget have been based on the recommendations in

the Tax Duplication Task Force Final Report, dated June 5, 1996. This report is not more
specific about calculations for the Takoma Park police payment other than: 1) using
actual net County expenditures for two prior years; and 2) using the standard of the
expenditures that would be incurred had the County provided the service.

In the process of verifying payments for the FY01 Operating Budget, we discovered that
the salaries and fringes that had been used for Police Officers were probably based on
Police Officer II's only, not the combination of County police officers that would
normally staff a police station. Based on the guidance of the Tax Duplication Report,
there is no justification for using PO III's only, because county patrol beats are staffed
using a combination of PO I's, PO II’s, and PO IIT's.

The numbers below represent the calculation of the County payments for Takoma Park
Police services based on this methodology. Payments are based on Takoma Park’s
weighted workload, County costs for police and patrol vehicles, and the County’s first
responder annual hours per officer. The results are reduced by other State and County
payments made directly to the City for Police services. TOE J B

Officer Salaries and Fringes: fs s _ .
Police officer costs are based on the FY00 BUD211 report, which is produced by our
Finance Department. Salary increases are somewhat offset by the decrease in Takoma
Park’s weighted workload between FY99 and FY00. See the artached sheets for details.

i:'Y 02 Recommendation $1,866,678
FYO0l Payment $1,845,605
Increase $ 21,073

Personal Patrol Vehicles (PPVs):
The total payment for PPVs is reduced somewhat because Takoma Park’s weighted
workload decreased between FY99 and FY00.

FY02 Recommendation $ 239,384
FYO0l Payment $ 244919
Decrease $ -5,535

Deductions to Takoma Park Police Payments:

FAV andaAdata b uime AN TP PAlice Tale 07? 1



OMB reduces the gross police reimbursement by two amounts, the Takoma Park Police
Rebate Non Departmental Account (NDA) and the Maryland State Police State Aid for
Police Protection Grant. These deductions vary annually and affect the net payment to
the City for Police.

Police NDA State Grant Total
FY02 Recommendation $-385,550 $ 428,689 $-814,239
FYO01 Payment $-385,550 $-407,753 $-793,303
Increase in Deduction $ 0 . $ -20,936 $ -20,936

Total Takoma Park Police Changes:

FY02 Recommendation $1,291,823
FYO01 Payment $1,297,221
Net Decrease $ -5,398

In the FY01 payment we deducted too much by using the FY00 NDA payment of
$385,550 (only one year prior) rather than the FY99 payment which was $375,277 (two
years prior). The FY02 payment there fore must also include the restoration of $10,273 to
accurately reflect the amount the City should have received in FY01. When that
adjustment is made, the payment to the City would have a net increase of $4,875.

Total Net Takoma Park Police Changes:

FY02 Recommendation $1,302,096

FYO01 Payment $1,297,221
Net Increase $ 4,875

Special Payment to Takoma Park in FY01: s B C oy m -

Our refined calculations last spring for FYO01 notwithstanding, OMB acknowledged the

City’s concern that the timing of the information made preparation of the City’s budget

very difficult. Therefore, we joined the MFP Committee and the full County Council in
honoring the City’s request for the larger payment that the City believed was called for.
However, OMB and the MFP Committee understood that the extra payment was tobea
transition advance, to be repaid over two years (FY02 and FY03).

FY02 Recommendation $§ -93,246

FYO01 Payment $ 186,492
Net Decrease $ -279,738
Grand Total

FY02 Recommendation $ 1,208,850
FYO01 Payment $ 1,483,713
Net Decrease $ -274,863

188
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1100 Net Takoma Park Police Services Payment —>

101

M | N | o | P | Q | R | S | U |
50 FY01 POLICE SERVICES PAYMENT TO
61 CITY OF TAKOMA PARK
62
63 [Takoma Park's Weighted Workload 16,061
54 |(Major D. Wortman - TPPD)
65
66 |Divided by MCPD First Responder Annual Hours/ Officer 557
67
68 |Weighted Workyears 28.83
69
70 [Less 10% for MCPD Telephone Reporting Unit (TRU) 25.95
71l
72 |Less 5% for MCPD False Alarm Reduction Unit (FARU) 24.65
73
74 |Patrol: Weighted WYs
75 |Police Officer Salary & Wages $ 42,710 24.65 $ 1,052,963
76 [Police Officer Fringe Benefits '$ 16,277 24.65 $ 401,290
77 [Patrol Vehicles :$ 8,356 24.65 $ 206,007
78 Subtotal —> $ 1,660,259
79 : t
80 |Criminal Investigations Division - CID (7% of Patrol Weighted WYs)
81 [CID Officer Salary & Wages ' $ 50,766 173 $. 87,610
82 [CID Officer Fringe Benefits ) $ 20,190 : : 1.73 $ 34,843
83 [CID Vehicles '$ 8,356 1.73 $ 14,420
84 X Subtotal —> $.. 136,874
‘86 [Supervisor Span of Control (Sum of Patrof and CID Weighted WYs/9) o
87 [Sergeant Salary & Wages '$ 65,939 o 293 $ 193,271
88 |Sergeant Fringe Benefits $ . 25,802 293 $ 75,627
89 |Sergeant Vehicles $ 8,356 2.93 $ 24,492
90 Subtotal —> $ 293,390
R
92| Total Gross Police Reimbursement —> $ 2,090,524
93
94 (Deduétions) for other City Police-related payments
95
96 |FY00 Takoma Park Police NDA ($0.12 per $100) $ (385,550)
97
98 [Maryland State Police 1999 State Aid for Police Protection Grant $ (407,753)
89
$ 1,297,221
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M | N | O | P | Q I R | 5] | T U |
60 FY02 POLICE SERVICES PAY MENT TO
61 CITY OF TAKOMA PARK
62

63

Takoma Park's Weighted Workload | 15,698 l

64 |(Lt. James Rosenthal - TPPD - 2/13/01, FY00 data)

65

66 |Divided by MCPD First Responder Annual Hours/ Officer 557
67

68 |Weighted Workyears ' 28.18
69 |

20 {LLess 10% for MCPD Telephone Reporting Unit (TRU) 25.36
71

75 |Less 5% for MCPD False Alarm Reduction Unit (FARU) 24.10
73

74 |Patrol: Weighted WYs
75 |Police Officer Salary & Wages® $ 44,859 2410
76 |Palice Officer Fringe Benefits® "$ 16414 24.10
77 |Patrol Vehicles ** $ 8,356 24.10
78 Subtotal —>
79

80 |Criminal Investigations Division - CID (7% of Patro} Weighted WYs)

81 |CID Officer Salary & Wages® $ - 54,2219 B 1.69
82 lCID Officer Fringe Benefits® $ 20782 ... 189
83 |CID Vehicles™ $ 8356 . 169
84 Subtotal —>
8BS ; w

86 | Supervisor Span of Control (Sum of Patrol and CID Weighted WYs/9)

87 |Sergeant Salary & Wages® ' $ 67,186 2.86
88 | Sergeant Fringe Benefits® $ 24862 ' 2.B86
89 | Sergeant Vehicles®™ $ 8356 2.86
90 - Subtotal —>
91

g2 | Total Gross Police Reimbursement —>

93

94 | (Deductions) for other City Police-related payments

95

96 {FY98 Takoma Park Police NDA ($0.12 per $1 00) [Correcting Error]

97

98 |Maryland State Police 2000 State Aid for Police Protection Grant

99

700l Net Takoma Park Police Services Payment —>

101

102|* Salaies and Fringes come from BUD 211 for FY0O.

103

$ 1,080,948
$ 395,521
$ 201,351
s 1,677,820
$ 91,454
$ 35,054
$ 14,095
$ 140,603
$ 192,475
$ 71,225
$ 23,938
$ 287.639
$ 2,106,062
$ (375,277
$  (428,689)
$ 1,302,096




@ity of Takoma Park, Margland

OFFICE OF CITY ADMINISTRATOR

TELEPHONE (301) 270-1700
FAX (301) 270-8734

7500 MAPLE AVENUE
TAKOMA PARK, MD 20912

March 13, 2001

Mr. Robert Kendal

Director, Office of Management
and Budget

101 Monroe St., 14 Floor

Rockville, MD 20850

Dear Bob:

Pursuant to our discussion on Friday, March 2, I am submitting this letter as a proposal by
the City on how we can resolve our differences as it pertains to the calculation of the City's Police
rebate formulae. As I understand it several years ago the City and County worked for many hours
in a spirit of cooperation and ultimately reached a Rebate formulae that was agreeable to by both
parties. Up until FY 2000-01 the Formulae was calculated in the same manner by the County.
However, during the FY 2000-01 the County changed one of the components used in the calculation
of the formulae which unfortunately had a negative effect on the amount of the rebate that the City
was eligible to receive from the County.

Recently, with the cooperation of the County Office of Budget and Management Staff the
City determined that the components of the formulae that had changed pertained to how the County
calculated the average cost of the County Police Officers. Up until FY 2000-01 the County had used
the average cost of 2 County PO Il in its calculation of the City's Police rebate. However, during
the 2000-01 FY the County changed the manner that it calculated this component of the formulae
and used the average of all County PO I, PO II, and PO III positions. Since the PO I and PO II
positions are paid less then the PO III positions the effect of the change was that the average cost of
a County Police Officer for purposes of the Police Rebate formulae was reduced by approximately
$10,000. The net effect of this change was that the City's allocation for FY 2000-01 was
approximately $280,000 less then it would have been if the County has used the same Formulae that
it had previously used. :

The City's purpose at this time is not to debate the merits of the County's change to the
formulae but to appeal to the appropriate County official the actions that were taken last year. If the



Mr. Robert Kendal Page - 2 -
Qifrecrar, OMB

County wishes to amend the formulae (or any cf its compon2nts) the City is prepared to meet and
discuss the matter. However, at the present time the City makes the following proposal:

. That the County recalculate the FY 2000-01 FY Police rebate formulae and use the
average cost of a County PO III and then adjust the City's Police rebate calculation

accordingly.

. That the County calculate the FY 2001-02 Police rebate using the average cost of a
County PO III.

. That the City and the County set a meeting date ASAP to review the existing Police

rebate formulae and to define a fair and equitable rebate formulae that recognizes the
legal requirements as well as fairness issue (toboth County and City taxpayers). The
results of these discussions would be used in identifying a Police rebate formulae that
would be used in FY 2002-03.

We look forward to your consideration of this request. As I indicated to you during our
telephone discussion, it is my desire to resolve this matter at the Staff level if it is at all possible.
If you would like to meet to discuss this matter further, please let me know and I will do my best to
accommodate your schedule. Given the County Budget cycle, I believe it is in our mutual interest
to get this matter resolved as quickly as possible.

City Administrator

C:\MyFihs\F!MF_Kendal.wpd:pff:March 13, 2001 {2:20pm})



MEMORANDUM: S r
T0: Richard M. Finn
City Administrator
FROM: _Linda C. McKenzie
: Finance

James G. Rosenthal
Police Department

SUBJECT: Duplicate Tax Rebate, Momgc-')h-il‘é;y 'Couﬁfy :

" patlE: 5 February 2001

On 12 January 2001, we met with members of the Montgomery County Office
of Management and Budget, headed by Joseph Cifelli, to discuss the FY01 and FY02
police department rebate. During that meeting we learned that for purposes of the
FY01 rebate, the County changed the means in which they calculated the salary of
police officer.” Because of the change, the County was of the belief that the City had
~ been paid more money than was earned. BT Wi &

The original numbers given to us by the County were. j$_§2,‘297 for salary and
after our budget was in process, the County changed the number to $42,710 thus
" causing a shortage in our budget. At the time of this change, the County was not
* . able to tell us how the numbers were obtained nor what justification they had to
change them. During a subsequent meeting,. which you attended, we learned that
. the County was investigating means to lower the amount of money returned to the
 City as part of the police rebate. et tUELRRRS
. -For FYO01 rebate purposes, the County changed the practice of using the salary
of “POllIs” to using an average of POV, POIl and POIll, with POl and POIl having smaller
salaries. The County made this change without any negotiation or notification. It
was after the change that the County made the asserﬁori th'at_the City had been
- overpaid. SRR

Investigation by us indicate a clear past practice of using: POIll salary for rebate
purposes; FY98, the salary was $54,720, FY99, the salary was $ 51,026 and
 (originally) FY01, the salary was $52,297. We do not have the salary numbers for
FY00. The salary numbers are based on a two (2) year delay, e.g. the FY98 salary
numbers were actual FY96 salaries. Comoge o PP



Using the two (2) year delay factor, the City does not owe the County for over

payment and it is our b

clief that the salaries used for the FY02 police rebate should be

based on the actual FY98 POlll salary line. Should the County or the City want to

change the method used for the police rebate, it sh’o_tilc_l be negotiated.

attéchments (3)

" cc:  Chief Anderson
file '



@ity of Takoma Park, Marpland

OFFICE OF CITY ADMINISTRATOR

TELEPHONE (301) 270-1700
FAX (301) 270-8794

7500 MAPLE AVENUE
TAKOMA PARK, MD 20912

November 17, 2000

Robert Kendall, Director

Office of Budget and Management
101 Monroe Street, 14* Floor
Rockville, MD 20850

Dear Mr. Kendall:

Please accept this letter as an official request to meet with you and your appropriate Staff
members to discuss the Takoma Park Police rebate formula. As you will recall, the City was advise
during a meeting at your office last Spring that its Police rebate allocation would be significantly
reduced due to an error in how the formulae as calculated. More specifically, we were advised that
several years ago one of your Staff members used the wrong Montgomery County Police average
personnel cost information when calculating the Takoma Park formulae. Due to this error, you
informed us that the City had been receiving a larger rebate then what was provided for by the
approved formula. As a result, the City was advised that our Police rebate allocation from the
County would be decreasing by approximately $150,000 during the 2000-01 fiscal year.

During our meeting last spring you illustrated on the summary sheets what the correct
personnel cost figures were and how the corrected figures reduced the Takoma Park Police rebate
allocation. However, at that time the City was only shown the total numbers that were inserted into
the Rebate Summary Sheets. You advised us that due to a change in the Staff the error was
identified and corrected as part of the 2000-01 FY budget process.

Although the City can appreciate that errors do occur the effect of this error has caused a
significant fiscal impact on the City’s existing Police department budget and it will have a profound
negative effect on future budgets. During the months of January, February and March, the City was
given what you later identified as incorrect information. We were advised that this had occurred
because there was a new employee assigned to putting the rebate formulae together. The fact that
we are being effected by the use of different numbers calculated by a different employee is of major -
concern to the City. We would like to meet with you, Brian Hunt and Ketta Abeshouse so that we
can come to understand what errors were made and how they were made. Equally important, we
want to learn how the County Staff developed two different calculations for the average cost for
County Police personnel during two successive years.



Office of Budget and Management

Montgomery County Page -2-

Please understand that the City views this matter as a serious fiscal issueand we need to fully
understand what happened and why it happened. We 'view the change made by the County in
determining how the average cost of County Police expenditure is calculated as a change in the
formulae and therefore something that should be discussed and negotiated.

Realizing that you are in the process of beginning the 2001-02 fiscal budget it would seem
that we should meet and discuss this matter as soon as possible. I would like to call you prior to the
Thanksgiving weekend so that we can schedule a meeting. Thank you for you cooperation and I
look forward to resolving this matter to our mutual satisfaction.

o0 City Council
Asst. City Administrator Wayne Hobbs
City Clerk Cathy Sartoph
City Treasurer Linda McKenzie
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MEMORANDUM

TO: Marilyn Praisner, Chair
Management and Fiscal Policy Committee

FROM: Robert K. Kendal, Director, Office of Manageme t‘"i“"
Richard M. Finn, City Administrator, City of Takon#g Pe

DATE: May 10, 2001
SUBJECT: Municipal Tax Duplication Regarding Takoma Park Police Services

As discussed with the MFP Committee on May 8, we are jointly providing the terms of the
negotiation that the County and the City wish to have concerning the municipal tax duplication
formula regarding Takoma Park Police services.

The City has asked that the County suspend judgment on the amount of money due in FY02 in
order that additional discussion can take place. The County Executive has agreed to that.

Further, the City asked that the County continue to pay in FY(02 pursuant to the “old" approach
(last used for the payment in FY00) and that the County not require any repayment by the City of
any funds advanced in FY01. After discussion, the Executive agreed to support about one-half of
this request, cutting by one-half the reduction that the City would have experienced in FY02.
Finally, the Executive agreed that the County, via OMB, would participate in discussions with

the City about the police reimbursement subject with the following understandings:

e By its fiscal actions for FY02, the County is not at this time agreeing to the validity of any
claims or contentions by the City regarding amounts due in FYO0! or later.

° The County views the amount of $1,348,720 as $139,870 in excess of the amount
properly due to the City (31,302,096 less the first repayment of $93,246) and considers it,
therefore, as another advance to the City, subject to repayment.

° Any discussions this summer must begin with delivery by the City to the County, by May
31, 2001, of a proposal for the reimbursement for police services including the specific
cost elements, as a starting point.

° The City’s proposal will include a number of factors to evaluate in the discussion of the
formula in its efforts to have the formula accurately reflect the fair cost to the County of
providing police services to Takoma Park if Takoma Park did not have a full-service
police department. The City and County will discuss what police salary computation
should be used in the police formula to obtain an accurate salary figure. The items to
discuss will also include at least the following, none of which are included in the current
formula:



1) Police equipment and supplies. Both the City and County provide police
officers with uniforms, weapons, bullet resistant vests, portable police radios,
report forms and many other supplies.

2) Victim/witness assistance. Both the City and County provide victim/witness
coordinator services. '

3) Equipment for Police vehicles. Both the City and County provide various
equipment for police patrol vehicles (e.g., emergency lights, sirens and radios), K-
9 vehicle equipment, and Mobile Data Terminals with the associated modems and
antennas.

4) D.A.R.E. instruction. Both the City and County provide D.A.R.E. instruction
and supplies to schools.

5) Records management, property and communications. Both the City and .
County maintain records systems; process, store and dispose of impounded or
other received property; and receive calls for service in 2 communications center.

6) Civilian staff Jin lieu of” police officers. Both the City and the County use
civilian staff in non-traditional ways to free up swom officers for enforcement
activities.

As a result of these discussions, the ‘County Executive may recommend to the County
Council a change in the existing formula that further defines the variables used to
calculate the reimbursement to accurately reflect what the County would actually pay to
provide police services to the City of Takoma Park at the same level as the County
currently provides outside of the city. (Note: the fact that the City may expend funds on
things similar in character to what the County spends money on does not dispose of the
central question: is there tax duplication for the same level of service as the County
provides elsewhere. A related issue is whether or not the County would need to incur any
additional expenditures, over what it is presently spending, to provide in the City the
County’s current level of service. The County enters into these discussions with the
presumption that the formula negotiated several years ago, accurately calculated,
continues to provide a reasonable basis each year for the tax duplication reimbursement.
Nonetheless, the County will explore the City’s issues in good faith with them.) If a
change to the existing formula is recommended, the revised formula will be reduced to
writing and describe a process for future revisions to the formula if one of the parties
feels an adjustment is needed to maintain an accurate amount of reimbursement.

All discussion must conclude by October 31, 2001, in order for the results to be factored
into County and City budget preparation for FY03.

If the County Executive recomimends a revised formula it would be effective beginning
with the FY01 budget (based on FY99 figures), provided however that the City not



cc:

receive a larger payment for FY01 than would have been obtained under the pre-FY01
method of calculating the formula. Depending on the resulting formula, the City may not
be required to pay back part or all of the funds considered to be “advanced” to the City in
FY01 and FY02.

Douglas M. Duncan, County Executive
Bruce Romer, Chief Administrative Officer
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OFFICES OF THE COUNTY EXECUTIVE
Douglas M. Duncan . Bruce Romer
County Executive Chief Administrative Officer

September 7, 2004

M:s. Barbara Matthews, City Administrator
City of Takoma Park '
7500 Maple Avenue 010828

Takoma Park, Maryland 20912 o

e

= /
~"Dear Ms. Matthiews:

%cordance with paragraph three of the attached Memorandum of
Understanding (MOU) between the County and the City of Takoma Park for
Municipal Tax Duplication — Payment for Police Services, this is our notice that the
County will be using a different methodology to calculate the police patrol staffing
using actual prior year data and that this new methodology will be reflected in the
calculation of the FY07 municipal tax duplication (MTD) payment to the City for
Police services. We believe that this change in methodology serves as sufficient
cause for our staffs to meet and discuss the assumptions and methods used for
calculating the payment to the City as provided under paragraph 13 of the MOU.

This new method uses the actual County data on first responder annual hours
per officer less sick, annual, and compensatory leave; and less mandated training.
These numbers are calculated based on actual data from the prior year (e.g. FY05
data will be used for FY07). -

In addition, the calculation for administrative time will also be changed to
reflect actual data. The estimate used in the past was 31 percent. Based on more
recent information this would be changed to 16 percent. The administrative time
percentage is calculated from the data that the County’s Police Department collected
in 2000 as part of a patrol time study to assess how an officer spends his or her time.
Under this new method, the County will update the above information annually to
calculate the MTD police payment to the City.
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Ms. Barbara Matthews
September 7, 2004
Page 2

If you have any questions on this issue or if you wish to discuss further,
please contact Paul Folkers at 240-777-2514 or me.

Sincerely,

T2

Bruce Romer
Chief Administrative Officer

Br:JFB
Attachments

Copies

Douglas M. Duncan, County Executive -

Steven A. Silverman, Council President |/

Tom Perez, County Council District 5

George Leventhal, Council At Large

Marilyn Praisner, Chair, Management and Fiscal Policy Committee
Paul Folkers, Assistant Chief Administrative Officer

Beverley Swaim-Staley, Director, Office of Management and Budget
Suzanne Ludlow, City of Takoma Park



MEMORANDUM OF UNDERSTANDING: TAKOMA PARK MUNICIPAL TAX
"~ DUPLICATION PAYMENT FOR POLICE SERVICES

Purpose: The purpose of this Memorandum of Understanding (MOU) is to define the method
Montgomery County, Maryland (the County) will use 1o calculate the payment to the City of
Takoma Park (the City) for police services under Chapter 30A of the Montgomery County Code.
It is understood that the amount of the reimbursement is Jimited to the amount the County
Executive estimates the County would expend if it were providing the services, and that all
expenditures by the County are subject to the limits of the funds appropriated by the County
Council. o :

It is also understood that this memorandum represents the entire agreement between the County
and the City with regard to the method to calculate the payment to the City for police services.

Definitions: The following words have the meanings indicated:

Police Officer: Refers to an authorized position in the personnel complement of the County’s
Police Department which may be filled at the Police Officer I, 11, or Il level.

City: The City of Takoma Park
County: Montgomery County, Maryland

Current Approved Budget: The current budget year for the County government which begins
on July 1% and ends on the following June 30" For example, FY02 began on July 1, 2001 and
will end on June 30, 2002.

Prior Year Approved Budget: The approved budget in the year immediately preceding the
Current Approved Budget. For example, on December 15, 2001 the Current Approved budget is
the FY02 budget and the Prior Approved Budget is the FY01 budget.

Recommended Budget: The County Executive’s Recommended operating budget for the next
fiscal year. For example during FY02, the Recommended budget is the FY03 budget.

Terms:

All of the terms of this agreement replace any previous Agreement between the City and the
County on the financial, but not operational, arrangements regarding the provision of Police
Services in the City. This Agreement does not modify any operational arrangements between the
City and the County Police Department. This Agreement also does not modify the formula for
calculating the annual payment to the City required under MCC §35-5 (appropriated in the
Takoma Park Police Rebate Non Departmental Account). The municipal tax duplication
payment (MTD) from the County to the City for Police services must be based on the amount the
County Executive estimates it would cost the County to provide the service and would include
the following:

1 Personnel Costs:
(a) Personnel costs for the number of police officers the County would provide for both
patrol and investigations. See the attached chart for the calculation of staffing for patrol
and investigations. Personnel costs will include salaries, social security, group
insurance, and retirement. The source of these cost estimates will be the County’s prior
year approved personnel complement (BPR 211 report). For example, the FY 03 MTD



MEMORANDUM OF UNDERSTA NDING: TAKOMA PARK MUNI CIPAL TAX
DUPLICATION PAYMENT FOR POLICE SERVICES

payment will be based on the FYO1 BPR211 report.

(b) Personnel costs will include any general wage adjustments and service increments
that were negotiated with the Fraternal Order of Police Lodge #35 and are effective for
the prior year approved budget. The costs will also be an average of filled and vacant
Police Officer positions that are assigned to: a) Patrol: the County’s district stations
(currently Rockville, Germantown, Silver Spring, Glenmont/Wheaton, and Bethesda);
and b) Investigations: defined as all Police Officer positions working as investigators in
the Criminal Investigations Division.

Supplies and Equipment: The tax duplication payment will also include the annual
cost budgeted per police officer for ongoing supplies and equipment. This includes
uniform replacement and cleaning, ammunition, batteries, communication, and other
‘easonable and necessary costs to maintain a police officer. The source of this
information will be the County Police Department’s Management and Budget Division
using the prior year approved budget.

Patrol:
(a) The County will derive the estimated number of Police Officers required for patrol
based on the model or practice in use by the County to staff patrol beats at the time the
prior year approved budget was adopted. Currently, the County uses a weighted
workload (WWL) model for calculating patrol staffing (see attached chart for an
example). For example, to calculate the FY03 payment the County will use the WWL
model because it was the model in use at the time of adoption of the prior year
approved budget (FY01). A different methodology is currently under review by the
County. The County will notify Takoma Park in a timely manner if a different patrol
staffing method is adopted.

(b) In order to calculate the required patrol staffing for Takoma Park, the City will need
to provide to the County no later than December 15 of each year, its weighted workload
- figures for the prior fiscal year. For example, for calculation of the FY04 payment, the
City would provide the County’s Budget Director with the FY02 weighted workload
data (7/1/2001 to 6/30/2002). However, for the FY03 payment, the County will use the
Calendar Year 2000 weighted workload data provided by the City. '

Telephone Reporting Unit (TRU) and False Alarm Reduction Unit (FARU): The
County will continue to make a reduction to the calculation of the number of patrol
officers needed to respond to the weighted workload of the City for TRU and FARU
because the County’s use of these work processes creates efficiencies that the County
would realize if it were providing police services in the City. The reduction for TRU
will be seven and one-half percent and the reduction for FARU will be five percent.

Ifthe City implements a FARU (either on its own or throu gh the County Police
Department’s FARU) then the County will remove the reduction in the calculation of
Police Officers in the appropriate year (i.e., if the City implements the FARU in FYO03

.



MEMORANDUM OF UNDERSTANDING: TAKOMA PARK MUNICIPAL TAX
DUPLICATION PAYMENT FOR POLI CE SERVICES

the deduction will be removed in FY05). If the City implements a TRU, then the
County will decrease the deduction in the appropriate year to the degree of effectiveness
of the City’s TRU (e.g., if three percent of calls for service, on a weighted workload
basis, are diverted to the city’s TRU, then the reduction for TRU will be reduced from
7.5 percent to 4.5 percent).

However, adoption of related laws for a TRU will not be sufficient to eliminate these
deductions. The City must implement a practical system to reduce the number of calls
for service that are dispatched to police officers.

Supervision: The MTD payment will include an estimate for the cost of supervision at
the Sergeant level for patrol at a ratio of one sergeant for every nine Police Officers.
The payment will be based on the average personnel costs for all sergeants assigned as
supervisors, in the five district stations. The County will provide the City with
appropriate documentation on how this ratio was derived.

Investigators: The County will derive the estimated number of Police Officers
required forinvestigations for Takoma Park based on the ratio of Police Officers
assigned to investigative work in the Criminal Investigations Division to the number of
Police Officers assigned to patrol duties in the County’s five district stations. The
source of this information will be the County’s prior year approved personnel
complement (BPR 211 report, see attached for an example). '

Vehicles: The annual amortized cost for acquiring, equipping, and maintaining police
vehicles based on the current year budgeted data. See attached chart for details on
specific items included and the information source for this data.

State Aid: The MTD payment will also reflect a deduction for the Takoma Park Police
Rebate (paid pursuant to County Code) and State Aid for Police Protection. However,
the County will not deduct for the Municipal Sworn Officer Grant portion of State Aid
for the number of Takoma Park Police Officers exceeding the number the County
would use for providing Police services to the City of Takoma Park. For example, if
the County would use 30 officers for serving Takoma Park and the City has 41 officers,
the deduction for State Aid will not reflect the eleven additional officers employed by
Takoma Park. See the attached chart for an example of how this will be calcul ated.

Prior Year Payments: The revised formula is effective beginning with the FYOl
budget, provided however that the City can not receive a larger payment for FYO1 or
FY0?2 than would have been obtained under the pre-FY01 method of calculating the
formula. The City will not be required to pay back part or all of the funds considered to
be advanced by the County in the FYO01 and FYO02 budgets.

Inflation: None of the items in the reimbursement formula will change with the rate of
inflation, but instead will be based on the costs in the current approved budget. For
example, the FY03 payment will be based on costs used in the FYO1 Approved budget.

Bl
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12.

13.

MEMORANDUM OF UNDERSTANDING: TAKOMA PARK MUNICIPAL TAX

DUPLICATION PAYMENT FOR POLICE SERVICES

Reorganizations: If the names or organizational units referenced above change through
reorganization or other administrative or legal processes, the County will continue to
calculate the tax duplication payment using the personnel costs of Police Officers
assigned to patrol duties and investigative duties.

Notification: The County will notify the City of its recommended amount for
reimbursement when the County.publishes the Recommended Budget, but no later than
March 20™ of each year.

Review: Staff from the County and the City will meet once every three years, Or SOOnNEr
upon the request of either party for cause, to discuss the assumptions and methods used
for calculating the payment to the City. '



RANDUM OF UNDERSTANDING: TAKOMA PARK MUNICIPAL TAX
DUPLICATION PAYMENT FOR POLICE SERVICES :

Memorandum of Understanding and will abide by

MEMO

14. We the undersigned concur with this
its terms: '

T2 2 e

mer, Chief Administrative Officer Date

N d /-3-03

icj'a'rd M. Finn, C\i'ry Administrator
City of Takoma Park, Maryland

Approved as to Form and Legality

@aw\’\fﬁ%fm, Nec 10, 200>

CBunty[Attomcy Date




Introduced By: Councilmember Williams

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

Resolution No. 2002-73

Resolution Authorizing City Manager to Sign
Police Rebate Memorandum of Understanding

citizens of the City of Takoma pay taxes for police services to both the City of
Takoma Park and Montgomery County; AND

the County Code provides for a rebate of County taxes to the City of Takoma Park
in an amount that the County Executive estimates the County would spend if it
were providing the services; AND :

the process for estimating that amount had been a subject of confusion and dispute
during the last two budget seasons; AND :

staff of the City and County met to review the formula and discuss any needed
revisions to either the formula or process to update the formula; AND

several clarifications and changes to the formula were made to more accurately
represent the amount the County Executive estimates the County would spend on
police services if it were providing those services; AND

the City of Takoma Park and Montgomery County wish to formalize in a
Memorandum of Understanding those changes to the formula and process related
to tax duplication reimbursement for police services.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF TAKOMA
PARK, MARYLAND THAT the City Council hereby authorizes the City Manager to
approve a Police Rebate Memorandum of Understanding reflecting the recently negotiated
formula and formula update process for tax duplication reimbursement for police services.

Adopted this 23 day of September, 2002.

(i

Cathérine E. Waters,
City-Clerk '




MEMORANDUM OF UNDERSTANDING: TAK OMA PARK MUNICIPAL TAX

DUPLICATION PAYMENT FOR POLICE SERVICES

ATTACHMENTS (For example only: cost data may change each year):

L.

Weighted Workload Model (used for calculation of patrol, supervisory, and
investigation staff) '

BPR211 Report (used for calculation of personnel costs for patrol, supervisory, and
investigations). Included as an -

Vehicle Cost Chart



M1N!0|P|Q|H|S[T u ]V
60 FY03 POLICE SERVICES PAYMENT TO
61 CITY OF TAKOMA PARK - BASED ON THE NEW MOU
62 _
53 |Takoma Park's Weighted Workload
64 |(Lt. James Rosenthal - TPPD - 2/13/01, FY00 data) :
65 _
66 |Divided by MCPD First Responder Annual Hours/ Officer 557
67 '
68 |Weighted Workyears 30.95 |
69
70 |Less 7.5% for MCPD Telephone Reporting Unit (TRU) 28.63
71 _
72 |Less 5% for MCPD False Alarm Beduction Unit (FARU) 27.20
73
74 |Patrol: . Weighted WYs
75 IPolice Officer Salary,Wages & Fringe $ 63,387 27.20 § 1,724,134
76 |Supplies and Equipinent $ 1,335 27.20 $ 36,312
77 |Patrol Vehicles ** $ 8,059 27.20 k3 219,207
78 Subtotal —> $ 1,979,653
79
80 |Criminal Investigations Division - CID (8.5% of Patrol Weighted WY's)
81 |CID Officer Salary, wages& Fringe Benefits $§ 77,292 2.31 $ 178,701
82 |Supplies and Equipment : 5 1,335 2.31 $ 3,087
83 |CID Vehicles™ & 8,059 2.31 $ 18,633
84 Subtotal —> $ 200,420
BS
86 |Supervisor Span of Control (Sum of Patrol and CID Weighted WYs/9)
87 |Sergeant Salary,Wages & Fringe Benefits $ 95161 3.28 $ 312,046
88 [Supplies and Equipment 5 1,335 3.28 5 4,378
B9 [Sergeant Vehicles™ $ 8,059 3.28 $ 26,427
190 ' Subtotal —> $ 342,851
91
g2 | Total Gross Police Reimbursement —> $ 2,522,924
93
94 |(Deductions) for other City Police-related payments
a5
06 [FY01 Takoma Park Police NDA Rebate % (387,193)
g7
98 |Maryland State Police 2001 State Aid for Police Protection Grant ’ $ (424,515)
99 ' -
100l Net Takoma Park Police Services Payment —->
101
102 Salaries and Fringes come from BUD 211 for FYO1.
103
104
105/ The cost of a PPV was shown as $8,192 in FY98, and increased by 2% for FY99 to $8,356.
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Information from Fleet Mgmt and Police Department for FYD1 has a total cost of $8059.

Takoma Park Officers

Required by MC for Police Services
Net additional TP Officers

State Municipal Officer Grant per officer
Amount 1o Reduce State Aid

Total Maryland State Police Protection Grant: FY01

Net Maryland State Police Protection Grant

sy
.
~l

$

41

32.79

8.21
$1,800
$14,775.00

439,290

$424 515

11/27/2002 419 PM
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Field Services Bureau (FSB) Workioad_ Analysis:

The FSB weighted workload (WWL) categorizes each call for service that Dispatch and
Communications receives into one of 95 classifications. For each type of call, police staff have
estimated the amount of time that a first responder officer must spend on a call, including writing any
necessary reports. One weighted workload unit equals 0.5 staff hours (30 minutes).

Once the weighted workload units are calculated over a 12 month period, they are updated to reflect

— b |-t
SIS e|e|~N|o|orf &

calls for service handled by the Telephone Reporting Unit (TRU). TRU calls are weighted and

13

subtracted from the total weighted workload for FSB. The result are workload units handled only by

14

first responders.

15

16

To determine the number of first responders needed to handle annual workload, the annual weighted

17

workload hours per first responder officer is calculated. Remember weighted workload is calculated in

18

30 minute units, so hours must be converted to units. The calculation works as follows:

19

20

Hours per workyear less sick, annual, compensatory, and mandated training:

21

22

Less 35% for Community Policing activities (non-call related) 0.35

23

24

0.31

25

Less 31% Status Time

26

Total First Responder Annual Hours per Officer

1,639

(574)

(508)

557

27 |(MCPD/ OMB is currently reviewing the FSB weighted workload and assumptions.
28 |The example shown reflects the workload and assumptions used in the Police Facilities Master Plan.)
29

30 |The chart is the Workload Analysis Formula. Please note the factors as described above
31 |(weighted workload, TRU, dedicated response time) and how they are applied within the formula.
32

33 WORKLOAD ANALYSIS FORMULA - PATROL OFFICERS

34

35 ltem: MCPD

36

37 |1. Weighted Workload Units 605,147
38

39 |2. Less 10% TRU Workload " (0.10) (60,552)
40

21 |3. Total Weighted Workload - (In half-hour units) 544,595 -
42 s s
23 |4. Weighted Units to Full Hours - (Half of line 3) 272,295_‘)
44 T
45 |5. First Response Hours per Officer per Year 557 -
46

47 |6. Subtotal First Response Officers Needed 489
48 (Line 4 / Line 5)

49

50 |7. First Response Officer Allocation 464

51

52 |8. Less Limited / Light Duty Officers (30)
53

54 |9. Total First Response Officers Allocation 434
55 -

56 |10. Total First Response Officers Needed 55
57 (Line 6 - Line 9)

11/27/2002 4:20 PM

Takoma Park Police-New MOU
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Police Vehicle Annual Costs_: Acquisition, Maintenance, Mileage, and Equipment

Replacement Cost/Year
Maintenance Cost/Year
Insurance Cost/Year
Overhead/Year
Fuel/Year
Subtotal: Acquisition/Maintenance/Other*

Push Bumper

Decals

Deer Alert

Light Bar (Strobe)

Control Box & Speaker

Flasher

Shotgun Rack

Speaker Cover

Fire Extinguisher & Kit

Radio (Pre-800 Mhz)

Vehicle Preparation Fee
Subtotal: Equipment**

Total Annual Costs
Sources: _
* MC DPWT-Division of Fleet Services

** MC Police Department

p:\development\other\tp mtd\police car.xls
11/27/2002 16:22 '

Years

Total Amortized Annual Amount
3.591

1,466

72

v 235

872

6,236

86 5 17
150 5 30
5 5 .
1,800 5 360
310 5 62
30 5 6
115 5 23
8 5 2
52 5 10
3,000 10 300
400 5 80
5,956 _ 891

7,127



Appendix R

LEGISLATION

PRINCE GEORGE'S COUNTY CODE

DIVISION 6. MUNICIPAL TAX DIFFERENTIAL
Sec. 10-183. Definitions.

(a) For purposes of this Division the following words and phrases have the meaning assigned
below, except in those instances in which the context clearly indicates a different meaning:

(1) County-wide property assessable base shall mean the total County assessable tax
base, including all municipal corporations, as used in the County's latest adopted budget.

(2) County-wide real property assessable base shall mean the County real property
assessable tax base, including all municipal corporations, as used in the County’s latest
adopted budget.

(3) County-wide personal property assessable base shall mean the County personal
property assessable tax base, including all municipal corporations, as used in the County’s
latest adopted budget.

(4) Degree of services or programs shall mean the level of eligible services or programs
performed by the municipal corporation instead of the County.

(5) Director shall mean the Director of the Office of Management and Budget.

(6) Eligible services or programs shall mean those services or programs which are
performed by a municipal corporation, and are wholly or partially funded from property tax
revenues of the municipal corporation, instead of similar County services or programs when
the similar County services or programs are wholly or partially funded from property tax
revenues in the County's general fund and the services or programs are generally
performed by the County in the unincorporated areas of the County.

(7) Municipal Corporation shall mean a city or town incorporated pursuant to Article XI-E of
the Maryland Constitution which is partially or entirely within the boundaries of Prince
George's County.

(8) Net County service or program cost shall mean the cost for a service or program as
reflected in the County's latest adopted Current Expense Budget and support documents
increased by the amount of indirect costs, including fringe benefits, applicable to that
service or program and reduced by any fees, service charges, grants or other revenue
directly attributable to that service or program.

(9) Property tax shall mean County general fund property tax revenues as stated in the
County's latest adopted budget.

(CB-134-1983; CB-47-1984; CB-75-1997; CB-1-2001)
Sec. 10-184. Municipal Tax Differential established.

(a) There is hereby established a municipal tax differential program pursuant to Section 6-305 of
the Tax-Property Article of the Annotated Code of Maryland.

(b) The County real property tax rate to be set for assessments of real property in a municipal
corporation shall be calculated and established as follows:

(1) For each eligible service or program, the County shall calculate the net County service or
program cost.

(2) The net County service or program cost for each eligible service or program shall be
calculated to reflect the portion supported by the general fund real property tax revenues.

(3) The County shall convert the calculated cost for each eligible service or program into a
real property tax rate equivalent by dividing the calculated County service cost by the Countywide
real property assessable base.

(4) The differential for each municipal corporation shall be calculated by multiplying the
degree of service or program performed by the municipal corporation by the real property tax rate
equivalent.
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(5) The differential determined pursuant to this Section shall be rounded to the nearest tenth
of a cent.

(c) The County personal property tax rate to be set for assessments of personal property in a
municipal corporation shall be calculated and established as follows:

(1) For each eligible service or program, the County shall calculate the net County service or
program cost.

(2) The net County service or program cost for each eligible service or program shall be
calculated to reflect the portion supported by the general fund personal property tax revenues.

(3) The County shall convert the calculated cost for each eligible service or program into a
personal property tax rate equivalent by dividing the calculated County service cost by the
Countywide personal property assessable base.

(4) The differential for each municipal corporation shall be calculated by multiplying the
degree of service or program performed by the municipal corporation by the personal property tax
rate equivalent.

(5) The differential determined pursuant to this Section shall be rounded to the nearest tenth
of a cent.

(d) The County real property tax rate and the personal property tax rate to be levied against all
property located within a municipal corporation shall be computed in the following manner:

(1) Beginning in Fiscal Year 2002, the applied tax differential rate for each municipality shall
be the average of the real property tax differential rate and the average of the personal property tax
differential rate calculated in accordance with Subsection (b) and Subsection (c) for the ensuing
fiscal year and the calculated real property tax rate and the personal property tax rate for the
current fiscal year and the immediately preceding three fiscal years, provided, however, that for
purposes of determining the applied tax differential rate, the tax rate levied in fiscal years 1995
through 1998, inclusive, shall be used in lieu of a calculated rate.

(2) Beginning in Fiscal Year 2004, the real property tax differential rate and the personal
property tax differential rate for each municipality shall be the average of the real property tax
differential rate and the average of the personal property tax differential rate calculated in
accordance with Subsection (b) and Subsection (c) for the ensuing fiscal year and the calculated
real property tax differential rate and the personal property tax differential rate for the current fiscal
year and the immediately preceding fiscal year.

(3) For Fiscal Year 2002, Fiscal Year 2003, and Fiscal Year 2004 only, the applied tax
differential rates for each municipality shall be the average of the real property tax differential rate
and the average of the personal property tax differential rate calculated in accordance with
Subsection (b) and Subsection (c) for the ensuing fiscal year and the tax differential rates for the
current fiscal year and the immediately preceding three fiscal years. For purposes of determining
the applied tax differential rate for real property for fiscal years prior to Fiscal Year 2001, the County
real property tax rate for those fiscal years shall be calculated by multiplying the real property tax
rate by a factor of .40.

(CB-134-1983; CB-47-1984; CB-8-1993; CB-5-1995; CB-36-1995; CB-75-1997; CB-1-2001)

Sec. 10-185. Municipal Tax Differential applied.

(a) By December 7, the County shall notify the municipal corporation of the County's determination
regarding the degree to which the municipal corporation is providing one or more eligible
services in lieu of the County. Any disagreement shall be subject to negotiation between the
County and the municipal corporation.

(b) If the County and the municipal corporation are unable to agree on the degree to which the
municipal corporation is providing one or more eligible services or programs by January 15, the
matters in dispute shall be submitted to an Arbitration Panel. The deadline may be extended by
mutual agreement.

(c) The Arbitration Panel shall be comprised of the following:

(1) One member selected by the municipal corporation involved in the dispute;
(2) One member selected by the County Executive,
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(3) One member selected jointly by the above members.

(d) At the arbitration hearing, the County and the municipality may present testimony, evidence,
and oral argument as to the matters in dispute.

(e) The Arbitration Panel shall issue its advisory determination to the County Executive and County
Council no later than February 15.

(CB-134-1983; CB-75-1997)
Sec. 10-186. Reports.

(a) The County shall provide to each municipal corporation by October 7 of each year a copy of the
County's adopted Current Expense Budget for the fiscal year which began the preceding July 1,
which documents shall be used in determining the tax differential.

(b) The County shall provide to each municipal corporation a standardized report form listing each
potentially eligible service. Each municipal corporation shall report to the Director upon such
forms and shall set forth such information as the Director may prescribe and require.
Information submitted by any municipal corporation is subject to verification by the Director.

(c) Each municipal corporation shall identify, in ten percent (10%) increments, the degree to which
it is providing eligible services to its citizens in lieu of the County providing those services.

Each municipal corporation shall complete and return the standardized report to the County by
November 7 of each year.

(CB-86-1987; CB-75-1997)
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TAX DIFFERENTIAL GUIDELINES

Note: This section is provided as an operational guideline and is not intended to be a legal
interpretation of the tax differential law.

Tax DIFFERENTIAL DEFINITION

The Tax Differential is a process for determining the appropriate property tax rates for
residents of municipalities within Prince George's County. It is used to reduce the County
government portion of the property tax bill to account for services that are provided instead by the
municipal government.

To qualify, the municipality must provide a service that replaces a service that is currently
being provided by the County. Therefore, any services provided by a municipality that are not
funded in the County’s budget or General Fund are not eligible for a tax differential credit. In
addition to the criteria outlined above, the municipality must utilize some property tax revenues to
pay for the service.

THE TAX DIFFERENTIAL TIMETABLE

e Each municipality must complete the Tax Differential Request forms and return them to the
Office of Management and Budget (OMB) no later than Wednesday, November 7, 2012.

s All municipal service levels (other than zero) must include explanation and documentation. In
particular, any changes in service level since the last fiscal year must be documented.

¢ Please provide a copy of your current budget with your request.

e The level of service section of the form must be expressed as a percentage of the total service
being replaced. (Please use 10% intervals.)

o After OMB receives the information, further information or clarification may be required. In some
cases, this could include a meeting to discuss the municipality’s request forms.

e The County will send a letter to each municipality indicating the calculated tax differential no
later than December 7, 2012,

e The value of tax differential given must be agreed upon between the Office of Management and
Budget and the respective municipality no later than January 15, 2013, otherwise the matters
in dispute shall be submitted to an arbitration panel.

SERVICE CATEGORIES DEFINED

Each service category is defined by the County Budget document. Please refer to

Appendix Il for a detailed description of specific services provided by County departments. To help
clarify, some concise guidelines are provided below.
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o Public Works. To be eligible for the Public Works debt service credit, the municipality’s service
must include building and overhauling streets and owning or leasing needed public works

vehicles.

o Aging Services. To be eligible for the Aging Services credit, the municipality must provide a
social service to elderly citizens that is currently provided by the County. Whenever it is
possible, any agreement with the County's Department of Family Services regarding a division
of labor for this activity should be provided.

e Housing and Community Development. To be eligible for the Housing and Community
Development credit, the municipality must provide a locally supported service in housing or
community development that is currently provided by the County. This credit will apply only
where a municipality performs at least one of the following services:

- Provides a contribution, including human resources, to the Redevelopment Authority,
- Provides grant writing, administration, reporting or monitoring services if non-CDBG
(Community Development Block Grant) funded.

o Homeland Security (Public Safety Communications)

o Police Dispatch Services. To be eligible for the Police Dispatch Services credit, the
municipality must provide its own police dispatch services, including paging or 911
services.

o Fire Dispatch Services. To be eligible for the Fire Dispatch Services credit, the
municipality must provide its own fire communication and dispatch services, including
paging or 911 services.

e Police Patrol. To receive this service credit, the municipality must provide police patrol
services that are currently performed by the County. Therefore, a contract for patrol service to
supplement the County Police is not eligible for the credit. The percentage of average weeks
that patrol service is provided will guide the percentage of credit. Other factors may also be
considered.

» Police Support Services. To receive this service credit, the municipality must provide
detective services, crime laboratory services, crime analysis, and burglar alarm services.
Specific agreements with the County police should be provided.

o Police Strategic Management. To receive this service credit, the municipality must provide its
own internal support services for its police department. Please refer to the budget document for
detailed breakdown of related services.

o Fire Services. For the Fire Services credit, the question of replacement of County costs is
again central. A replacement credit applies for municipalities that provide one or more of the
following:

- Debt service on a fire station,

- Full or partial funding for equipment, or
- Funding for career personnel and/or training costs.

« Animal Management. To fully replace the County's cost in this service area, a municipality
would need to provide field staff, short- and long-term boarding facilities, veterinary care, and
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related support services. Credit is also given for doing any part of this activity that replaces a
County service.

o Library Service. To receive credit for Library Service, the municipality must operate a library
facility that replaces the need for all or part of a County library. To receive credit for debt
service the municipality must provide a facility or pay the cost of a facility used by a County
library or other library that replaces all or part of the need for County library service.

o Street Lighting. Street Lighting includes street lighting and traffic lights. Such lighting must
replace a County cost.

THE TAX DIFFERENTIAL CALCULATION PROCESS

The FY 2013 Approved Budget determines the FY 2014 Tax Differential. OMB makes the
following adjustments beginning with the individual agency budgets. (The computation described
below is illustrated in the Appendices to this document.) This calculation reflects the changes
required by the State Truth in Taxation Law to impose two different rates for Real Property Tax and
Personal Property Tax, effective in FY 2002. The impact on individual municipalities is revenue
neutral.

e Step 1. Agency Budgets are adjusted by the following:

- Indirect costs are not shown at agency levels (includes depreciation)

- Capital outlay costs are included in the indirect costs

- FY 2013 budget costs are reduced by non-property tax revenues directly related to service

- FY 2013 support costs (Budget, Finance, Law, etc.) are reflected in indirect costs

- FY 2013 services which are provided entirely by the County are eliminated

- FY 2013 budget costs are adjusted to reflect the portion supported by General Fund Real
Property Tax revenues and the portion supported by General Fund Personal Property Tax
revenues.

e Step 2. FY 2013 debt service is allocated to appropriate functional categories.

e Step 3. FY 2013 remaining programs are translated into cents on the real property tax rate and
personal property tax rate by dividing the cost by the FY 2013 Real Property Tax Base and
Personal Property Tax Base, respectively.

This creates the base for the calculation of the tax differential for the individual municipalities.

HOW TO DETERMINE THE ESTIMATED TAX RELIEF OF A MUNICIPALITY (EXAMPLE)
Town X

Real Property Personal Property

Unadjusted Municipal Tax Rate (Service Level) for FY 2014 $0.0722 $0.1805
Unadjusted Municipal Tax Rate plus the calculated

rate for each of the last 2 years (3 years total) $0.1736 $0.4341
Divide by 3= $0.0579 $0.1447
Equals the Tax Differential Rate for FY 2014 $0.0579 $0.1447
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Times the Estimated Municipal Base

Divided by $100

Equals the Total FY 2014 Estimated Tax Relief for Town X
FY 2014 Property Tax Base of Town X

FY 2014 Total Property Tax Base Combined of Town X

C:\Usersrichas\AppDalta\Local\MicrosoftWindows\Temporary Internet Files\OLKS1B4\FY'14 Legislation.docx

$132,864,930 $5,905,108

$100 $100
$76,929 + $8,545 = $85,474
$132,864,930 + $5,905,108

=$138,770,038



Appendix Il

Service Category Description

Source: Prince George’s County FY 2013 Approved Operating Budget Book
{httg:!Mww.Qrincegeoggescoungmd.gowGovernment!Agencvlndex!OMB!Apnroved Budget FY2013/)

Department of Public Works and Transportation

Project Management

Project Management provides administration and coordination of the Capital Improvement
Program (CIP) and is organized into two divisions: Highways and Bridges Division and Right-of-
Way Division.

The Highways and Bridges Division provides administration, design, and coordination of all
activities necessary to prepare procurement ready contracts for construction of road, drainage,
flood control, and bridge related capital improvements, as well as rehabilitation contracts for
County infrastructure; inspects and manages County inventory of bridges; bids work and
oversees construction of CIP projects by providing a full range of construction management
services and supervision of project contractors; and manages specialized consultants engaged in
the design, inspection and oversight of County construction contracts.

The Right-of-Way Division provides timely appraisal and acquisition of necessary rights-of-way
and easements required for CIP projects and rehabilitation activities; provides property
acquisition support for other County departments; and supports the development community in
processing storm drainage easements associated with the building permit process. (Operating
costs are recovered from the County's CIP.)

Transportation
Transportation provides administration and departmental coordination for its two operating
divisions: Traffic Management and Operations Division and Transit Division.

The Traffic Management and Operations Division operates the Traffic Response and Information
Partnership (TRIP) Center; provides coordination for traffic incidents, emergencies and special
events; constructs and maintains traffic signals; designs, fabricates and installs roadway signs;
and installs and maintains transverse and longitudinal traffic pavement markings on roadways.

The Transit Division manages operation of local transit services including TheBus, Call-A-Cab,
Call-A-Bus, Rideshare and Fringe Parking programs. The division provides transit services to the
public and special communities such as the elderly and disabled. The division also advises
County officials on mass transit operations, including Metrobus, Metrorail and commuter rail
services, analyzes transit data; and provides route-planning services.

Engineering

Engineering provides administration and coordination of engineering, inspections, and permitting
programs; and provides technical assistance to other entities including the County Council,
citizens, and development community regarding roadway design. The division is organized into
two units:

Engineering and Inspection Services Division oversees design of non-CIP projects; reviews and
approves subdivision street construction plans; inspects and/or issues permits for work within
rights-of-way; reviews and provides input to M-NCPPC on proposed subdivisions; processes
petitions to close streets; performs quality control testing on construction materials in support of
permits and CIP projects; reviews storm drain/stormwater management plans, floodplain studies
and delineations; reviews/approves grading plans in accordance with County's Grading Code;
issues grading permits related to any proposed improvements and developments; inspects
grading for building construction and landfill operations, storm drain/stormwater management
pond facilities and common areas; enforces erosion/sediment control measures; administers

Page 1 of 4

GO



Appendix 11

County's Critical Area Program; coordinates removal of illegal signs from public rights-of-way;
and General Specifications and Standards for Roadways and Bridges, and Policy and
Specification for Utility Installation and Maintenance Permits.

Traffic Safety Division oversees transportation infrastructure to ensure safe and efficient mobility
for drivers and pedestrians, compliance with the Americans with Disabilities Act, and reduction of
traffic congestion; reviews and approves traffic studies and roadway designs; designs and
coordinates traffic control device installations; implements Neighborhood Traffic Management and
street lighting programs; reviews, approves, and monitors traffic lane assignments and utility work
within public rights-of-way; designs and reviews roadway striping, signage and maintenance of
traffic plans; designs in-house traffic control signal plans and reviews and approves signal
designs prepared by consultants as part of the development approval process and CIP projects.

Department of Family Services

Aging Services Division

The Aging Services Division serves as the County's Area Agency on Aging and provides
advocacy and a broad range of services for older persons and their families by helping them
receive assistance or remain actively involved in their community. The division ensures the
provision of programs and services in accordance with the Older Americans Act.

Department of Housing and Community Development

Redevelopment Division

The Redevelopment Division serves as the administrative support for the Redevelopment
Authority. This division performs the daily duties and activities of the Redevelopment Authority,
as well as facilitates private sector development to help revitalize distressed communities.

Office of Homeland Security

Public Safety Communications

The Public Safety Communications Division is primarily responsible for the 9-1-1 center and the
support of certain public safety technology. The 9-1-1 center provides emergency call services to
citizens and dispatches services to the appropriate public safety agencies.

The division also supports certain public safety technology systems including radio
communications equipment, in-car cameras and the mobile data computer information system
(MDCIS) maintenance.

Police Department

Patrol Services

The Bureau of Patrol encompasses six (6) District police stations and the Special Investigations
Division. As the largest bureau within the agency, the Bureau of Patrol has the primary
responsibility for the prevention and elimination of crime and unsafe acts in the County. ltis
responsible for 24-hour, 7-day a week patrol and operational functions throughout the County.
The district stations provide intelligence-based directed patrol, implementing a proactive
community policing philosophy in partnership with community residents and citizens. Also, the
district stations have specialized investigative, community response and traffic enforcement
functions.

The Special Investigations Division addresses critical and complex criminal investigations. It
incorporates seven units: the Gang Unit, the WAVE Team (Washington Area Vehicle
Enforcement Team), the Violent Repeat Offenders Unit, the Scrap Metal Unit, Pawn Unit,
Organized Retail Unit and the Collaborative Supervision and Focused Enforcement and Justice
Assistance Grant (CSAFE/JAG) Unit. The Gang Unit focuses on identifying and dismantling
organized criminal gangs operating within Prince George's County. The WAVE Team is

Page 2 of 4

<>



Appendix I

comprised of police officers from Prince George’s County and other Maryland police agencies.
The task force is responsible for identifying vehicle auto theft rings and apprehending multiple
auto theft offenders. Education and prevention are also presented to civic groups and community
members. The Violent Repeat Offenders Unit consists of officers who aggressively target known
prior violent offenders with the goal of reducing violent crime and associated criminal activity.

The Scrap Metal Unit and the Pawn Unit conduct both overt and covert investigations at the 70
different pawn shops and second-hand dealers throughout the County. The Organized Retail
Theft Unit investigates business-related thefts, embezzlement, fraud, and liaisons with retailers in
the County that are suffering large losses.

Support Services

The Bureau of Support Services has the primary responsibility of investigating serious criminal
violations of law and detecting perpetrators of crime. The Bureau is divided into five major areas:
the Criminal Investigation Division, Narcotic Enforcement Division, Forensic Services Division,
Special Operations Division and the Homeland Security Division/Joint Analysis Intelligence
Center.

The Criminal Investigation Division (CID) is divided into the Homicide Section, Robbery Section,
Special Crimes Section and the Evidence Section. They are tasked with major crime
investigations including homicide, sexual assaults, child abuse, commercial and residential
robberies, and repeat offenders. The Narcotic Enforcement Division (NED) is comprised of the
Major Narcotic and Street Narcotic Sections. This division investigates all drug activity and
organized crime. The Forensic Services Division (FSD) is comprised of the Drug Analysis
Laboratory, Firearms Examination Unit, Serology/DNA Laboratory and the Regional Automated
Fingerprint Identification System (RAFIS). These units are responsible for the analysis of all DNA
evidence, controlled dangerous substances, firearms and latent fingerprints. The Special
Operations Division (SOD) consists of the Tactical Section, Motors Section, Canine Section,
Aviation Section, and Special Services Section. This division is responsible for handling high risk
incidents; conducting specialized traffic enforcement; reconstructing fatal motor vehicle crashes;
searching for persons and property with the assistance of canines and providing aerial support to
police operations. The Homeland Security Division includes the Homeland Security Intelligence
Unit and the Joint Analysis Intelligence Center (JAIC). This division establishes and maintains a
proactive role in the identification and investigation of individuals and groups that seek to violate
the security of Prince George's County citizens.

Strategic Management

The Bureau of Strategic Management is comprised of the following divisions: Planning and
Research, Records Management, Community Services, Critical Support Services and the
Executive Review Panel Chairperson.

The Planning and Research Division maintains the Department’'s policy system; researches the
latest law enforcement technology and ensures compliance with standards set by the
Commission on Accreditation for Law Enforcement Activities (CALEA). The Records
Management Division is responsible for the operation and maintenance of critical information,
technology, and mechanical systems within the Department. This includes the data compliance
section, consisting of the National Crime Information Center (NCIC) and Validations Unit.

The Property Management Unit is responsible for maintaining the property warehouse, storing
property collected by officers. The Tow Unit is also a part of the division and is responsible for
monitoring, auditing and tracking the proper disposal of all motor vehicles as a result of police
action. The Community Services Division provides services directly where needed. This division
participates and takes the lead in community outreach programs, manages dozens of volunteers
and holds a youth summer camp. The Community Services Division also coordinates the Toys
for Tots operation and the Safety Patrol Educational Summer Camp. This division also includes
the Crossing Guard Unit and the Police Explorers Program.
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The Critical Support Services Division includes the Psychological Services Unit and the Victims
Services Unit. Psychological Services provides counseling to employees and their families. The
Victim Services Unit ensures compliance with State Victim Rights Laws and CALEA, and
provides information and services to victims of crime in partnership with Community Advocates
for Family & Youth, a non-profit group. The Executive Review Panel Chairperson convenes a
monthly board in conjunction with the Internal Affairs Division, the Training and Education
Division, the Bureau Chiefs, and the affected Commands to review critical use of force incidents
involving officers. The Chairperson ensures that each Executive Review Panel is conducted in
accordance with established rules and procedures.

Fire/EMS Department

Emergency Operations

Emergency Operations Command coordinates firefighters, paramedics and volunteers. Headed
by one of the Department’s Deputy Chiefs, the Emergency Operations Command oversees
Fire/EMS Operations, Advanced Emergency Medical Services, Technical Rescue and the
Hazardous Materials Response Team.

Administrative Services

Administrative Services Command coordinates the management, financial and support functions
within the department. The division also oversees the operations of Fiscal Affairs, Research,
Planning and Development, Apparatus, Maintenance, Logistics, Supply and Human Resources.

Special Operations

Special Operations Command coordinates all of the specialized non-emergency services for the
agency, including Risk Management, Fire Marshal, Professional Standards, Training and
Technical Services.

Department of Environmental Resources

Animal Management

The Animal Management Division licenses dogs, cats and ferrets; impounds and assists stray,
vicious or sick animals; inspects holding facilities and pet stores; investigates animal cruelty
complaints; and maintains animal adoption and redemption programs. Volunteer and educational
programs are provided to encourage proper care and humane treatment of animals. The care and
feeding of animals, maintenance of the kennel area, receiving of calls, and euthanasia services
are provided under contract.

Memorial Library

Public Services

The Public Services Division includes all of the facilities, services, and programs that provide
direct service to the public, namely the Audio-Visual Department, the Public Documents Library,

the Correctional Center Library, and the eighteen branch libraries, as well as the Public Services
Office under the supervision of the Associate Director for Public Service.

Any County agency reorganizations that reallocated revenues among agency divisions between
FY 2012 and FY 2013 are linked accordingly in the fiscal 2014 tax differential calculations.
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City/Town

Calculation Source

Instructions

Submission

2014 MUNICIPAL TAX DIFFERENTIAL REQUEST FORM

Prince George's County FY 2013 Adopted Operating Budget and Municipality FY 2013 Adopted
Operating Budget

|dentify below the degree (0% to 100% with 10% increments) that the services listed below ARE
NOT PROVIDED BY THE COUNTY GOVERNMENT TO RESIDENTS OF YOUR TOWN/CITY
AND WHICH YOUR JURISDICTION PROVIDES IN LIEU OF THE COUNTY SERVICE. Please
provide your FY 2012 adopted budget, FY 2013 adopted budget, and other support
documentations. Note; No requests will be considered without appropriate documents. Prior year

granted service degree does not serve as the base for the FY 2014 decision. All rates are in cents.

ELECTRONIC REQUEST FORM SUBMISSION IS REQUIRED. Please email the completed
electranic form to Beth McCoy at bvmecoy@co.pg.md.us. BACKUP DOCUMENTATION CAN BE
SENT THROUGH REGULAR MAIL IF AN ELECTRONIC VERSION IS NOT AVAILABLE. Please
send mail to: 14741 Governor Oden Bowie Drive, Suite 3000, Office of Management and Budget,
Attn: Beth McCoy, Upper Mariboro, MD 20772.

OMB Contacts Terri Bacote-Charles, OMB Director (301) 952-3218
Beth McCoy, Budget and Management Analyst (301) B52-2639
Degree of Service
County Real  County Personal Provided by Real Property Personal
Property Tax Property Tax Rate Municipality in lieu Tax Differential Property Tax
Service Category Rate Equivalent Equivalent of County (%) Rate Differential Rate
(a (b) {c) (d) = {a} x (c) = (b} x (¢
[PUBLIC WORKS . i -
Engineering 0.04 0.13 0.00 0.00
Debt 2.21 5.10 0.00 0.00
Subtotal 2.26] 5.23 0.00 0.00]
[HUMAN SERVICES
in 0.05] 0.1 0.00] 0.00]
Housing & Community
Davelopment 0.16 0.38 0.00 0.00
Subtotal 0.21 0.49 0.00 0.00
COMMUNITY SAFETY
Homeland Security - Public Safety Communicati
Police Dispatch 0.74 1.71 0.00] 0.00
Fire Dispatch 0.13 0.30 0.00] 0.00
Subtotal 0.87 2.01 0.00] 0.00
Police
Patral Services 6.22 14,35 0.00 0.00
Support Services 1.79] 4,14 0.00 0.00
Strategic Management 1.20 2.78 0.00 0.00]
Debt 0.0: 0. 0.00 0.00]
Subtotal 9.24 21.33] 0.00 0,00}
Fire
Administrative Services 0.71 1.65] 0.00 0.00]
Emergency Operations 5.40 12 48| 0.00 0.00
Debt 018 0.43 0.00] 0.00
Subtotal 6.30 14,54 0.00] 0.00
Volunteer Fire 0.75 1.74 O‘Nl 0.00
ENVIRONMENTAL SERVICES
Animal Management 0.32] 0.75 I 0.00] 0.00
LIBRARY
Library 1.1 2.57] 0.00 0.00
Debt 0.21 0.48 0.00 0.00
Subtotal 1.32 3.05 0.00 0.00|
NON-DEPARTMENTAL
Street Lighting/Traffic Signal 0.40] 0.94 0.00 0.00
Subtotal 0.40 0.94] o.cﬁI 0.00]
GRAND TOTAL 21.67 50.08] 0.00| 0.00]
Preparer Name
Title
Mailing Address
Street

City, State, Zip Code

Phone Number

Fax Number

E-mail Address
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FY 2014 MUNICIPAL DESCRIPTION OF SERVICES FORM

City/Town

Calculation Source

Prince George's County FY 2013 Adopted Operating Budget and Municipality FY 2013 Adopted
Operating Budget

Identify below each service category for which you are requesting a tax differential for FY 2014.

Instructions
Include a detailed description of each service category, noting the type of service, the hours and
days each service is provided, the number of positions providing each service, the amount and
source of funds used to provide each service, and any other relevant information that will help the
County determine eligibility. You also may use this form to propose other services that you believe
could be eligible for a tax differential in future fiscal years,
Submission ELECTRONIC REQUEST FORM SUBMISSION IS REQUIRED. Please email the completed
electronic form to Beth McCoy at bvmecoy@co.pg.md.us. BACKUP DOCUMENTATION CAN BE
SENT THROUGH REGULAR MAIL IF AN ELECTRONIC VERSION IS NOT AVAILABLE. Please
send mail to: 14741 Governor Oden Bowie Drive, Suite 3000, Office of Management and Budget,
Aftn: Beth McCoy, Upper Marlboro, MD 20772,
OMB Contacts Terri Bacote-Charles, OMB Director (301) 852-3218
Beth McCoy, Budget and Management Analyst (301) 952-2639
Service Category Description of Eligible Service Provided by the Municipality
PUBLIC WORKS
Engineering
Debt
HUMAN SERVICES
Aging
Housing & Community
Development
COMMUNITY SAFETY

Homeland Security - Public
Safety Communications

Police Dispatch

Fire Dispatch

Police

Patrol Services

Support Services

Strategic Management

Debt

Fire

Administrative Services

Emergency Operations

Debt

VOLUNTEER FIRE

ENVIRONMENTAL SERVICES

Animal Management

LIBRARY

Library

Debt

NON-DEPARTMENTAL

Street Lighting/Traffic Signal

Other Services Proposed for a|
Tax Differential

Preparer Name
Title
Mailing Address

Street

City, State, Zip Code
Phone Mumber
Fax Number
E-mail Address

Appendix |



Appendix S

LOCAL GOVERNMENT
Part XXII LOCAL HIGHWAY FINANCE REPORT Montgomery County
Department of Transportation YEAR ENDING (d/m/yyyy)
6/30/2011
Prepared by: [AImon Tumer |Phone: 240-777-8817
I. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURES
C. Receipts from D. Receipts from
ITEM A. Local Motor- B. Local Motor- State Highway- Federal Highway
Fuel Taxes Vehicle Taxes User Taxes Administration
1.|Total receipts available 0 0 2352970 0
2.|Minus amount used for collection
expenses 0 0
3.|Minus amount used for
nonhighway purposes 0 0 0
4.|Minus amount used for mass
fransit 0 0 0 0
&6.|Remainder used for highway
purposes 0 0 2352970 0
I. RECEIPTS FOR ROAD AND STREET PURPOSES Il. DISBURSEMENTS FOR ROAD AND STREET PURPOSES
ITEM AMOUNT ITEM AMOUNT
A.|Receipts from local government A. Local highway disbursements
sources
1. Local highway-user taxes 1. Capital outlay 107551699
a. Motor fuel (from ltem 1.A.5) 0| 2. Maintenance 18559810
b. Motor vehicle (from item 1.B.5.) 0] 3. Road and street services
c. TOTAL (a+b) 0 a. Traffic control operations 6570666
2. General fund appropriations 253171843 b. Snow and ice removal 56046245
3. Other local imposts 7451505 c. Other 0
4. Miscellaneous local receipts 2180680 d. Total ( & through c.) 62616911
5. Transfers from toll facilities 0] 4. General administration & misc. 8082809
6. Proceeds of sale of bonds and 6. Highway law enforcement and
notes safety 17933466
a. Bonds-original issues 66600000) 6. TOTAL (7 through 5) 214744695
b. Bonds refunding issues 0]B. Debt service on local obligations
c. Notes 67500000 1. Bonds
d. Total (a.+b.+c.) 134100000 a. Interest 19514454
7. TOTAL (1 through 6) 396904028 b. Redemption 33606359
B.|Private contributions 5440N1 ¢. Total (a.+b.) 53120813
C.|Receipts from State Governments
(from Part XX) 8144013] 2. Notes
D.|Receipts from Federal Government
(from Part XX) 0 a. Interest 227647
E.|Total receipts (A.7+B+C+D) 405592132 b. Redemption 85000000
c. Total (a.+b.) 85227647
3. TOTAL (1+2) 138348460
C. Payments to State for highways 0
D. Payments to toll facilities 0
E. Total disbursements
(A.6+B.,3+C+D) 353093155
IV. LOCAL HIGHWAY DEBT STATUS
(Show all entries at par)
Opening Amount Closing
debt Issued Redemptions debt
A.|Bonds (Total) 394244452 66600000 33606359 427238093
1. Bonds (refunding portion)
B.|Notes (Total) 106500000 67500000 85000000 89000000

NOTES AND COMMENTS
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