
Approved
Minutes of January 30, 2010 

Retreat

Montgomery County Committee for Ethnic Affairs (CEA)

Members Attending:
Charmaine Cruise, Emmanuel Edokobi, Enas Elhanafi, Joshua Hedaya, Harry Iceland, Lobna Ismail, Rayness Mayne, Kennedy Odzafi, Mark Puryear, Jorge Restrepo, Chief Alexander Taku, Johnny Yataco

Members Absent: 
Tyson Bellamy, Nadine Benton, Yen-Ju Chen, Arthur Bezwada, Walton Dawson, Abdul Karzai, Hans Moore, Grace Spence, Lesley Moore Vossen

Staff Members:
Bruce Adams and Lisa Austin

Guest: 
Laura White

The retreat was held at the Executive Office Building Auditorium at Rockville, form 9:00 a.m. -12:00 p.m.
Meeting Called by Chair, Enas Elhanafi, and started with the following items on the agenda:

· Welcome and Introductions

· Review of Agenda and Purpose of Retreat
· The purpose of the retreat:
· Serve as a mini-orientation for new members and refresher for other members

· Develop interaction and engagement among the committee members, and
· Help in identify a vision to create associated feasible goals for 2010.
· Committee members encouraged to develop stronger relationships among themselves outside of meetings to enhance collaboration and maximize the realization of the mission and goal(s) attainment. 

Overview of the Offices of the County Executive and the Office of Community Partnerships (OCP)

Bruce Adams, Director of OCP provided a historical overview of OCP and how the CEA originated. Mr. Adams communicated that the premise of a culturally competent county government fueled the establishment of advisory groups, liaisons and the CEA to adequately address the concerns and needs of diverse communities within Montgomery County.  
Mission and Purpose of the Committee for Ethnic Affairs

Jorge Restrepo: Requested that Committee members share specific goals or outcomes for the retreat. He provided the following examples: 
· Reengage members of the Committee that are not as active anymore

· This year develop a plan for the Committee that has some flexibility built in it, but would encourage the successful completion of specific projects
Kennedy Odzafi: Stated that last year there were too many ideas put forward which consequently hampered Committee efforts to strategically execute projects. He also suggested that instead of the Committee meeting once a month, members should strongly consider adding a teleconference before general meetings to discuss ideas. According to Odzafi, monthly meetings limited productivity and an additional meeting might better ensure that the Committee would be able to achieve its goals. 
Harry Iceland: Recommended that the Committee identify a realistic number of priorities and projects that it could successfully tackle this year. He further proposed:

· The Committee could form working groups that would be responsible for completing projects.

Iceland explained that he did not believe that the subcommittees were an effective method of carrying out projects. 

· The creation of an annual calendar with specific events that Committee members can attend.
· Committee members should consider learning more about one another in order for us to work better together as a team

Lobna Ismail: Suggested that committee members volunteer to attend one or two multicultural events monthly in the community. Ismail used the February 15th Chinese New Year weekend event shared by Yen-Ju Chen as a primary example.

Mark Puryear: Stated that the Committee should use technology to help improve and promote ongoing communication. Puryear recommended a technology like Skype which could be used for conferencing. Additionally, he informed that Google had a calendar that the Committee could utilize to record multicultural events that members could view.
Lisa Austin: Informed that Committee that Montgomery County had and online calendar.
Enas Elhanafi: Asked Austin to email the URL for Montgomery County calendar to Committee members.

 Jorge Restrepo: Lent support to Puryear’s recommendation regarding using technology to encourage ongoing communication and the exchange of ideas between committee members. He suggested Facebook as a way to create continuing discussions on topics and projects addressed during monthly meetings. 
Johnny Yataco: Inquired if the Committee bylaws could be changed. He also requested that the Committee look at and revise the Mission statement to better help create goals for the year.

Enas Elhanafi: Added that technology is essential and it should be incorporated. 

Bruce Adams: Informed that the mission and bylaws could be changed.
Enas Elhanafi: Stated that the Committee could not review and revise the mission or bylaws during the retreat because it would require more time.
Johnny Yataco: Communicated that it was important for the Committee to look at the mission because it was central to goal formation and what the Committee was trying to inevitably accomplish.

Enas Elhanafi: Informed that the revision of the mission and bylaws would take a considerable amount of time and attention.

Jorge Restrepo: Suggested that a smaller group be created to amend the bylaws. Restrepo proposed that after the small group revised the bylaws that it be presented to the CEA officers for review and modification, and then officers would present the revised it to Committee members for additional feedback.

Enas Elhanafi: Took Restrepo’s suggestion under consideration and reiterated that revising the mission and bylaws of the Committee was a huge undertaking that would have to be done throughout the year.
Laura White: Interjected and facilitated a review of suggestions made by members to provide the Committee with some direction regarding what it could possibly accomplish this year:
1. Set clear objectives
2. Re-engage committee members

3. Create yearly plan

4. Learn more about one another

5. Focus on limited objectives

6. Keep to the mission

7. Examine subcommittee structure

8. Keep absent people updated

9. CEA commit to support county & committee events

10. Use technology more effectively

11. Edit mission, discuss and change bylaws

12. Maintain ongoing contact

Enas Elhanafi: Explained that this year the Committee will focus more fully on the educational aspect of the CEA’s mission and how members could effectively and efficiently work toward achieving it.
Activities: The Diversity Wheel and Table Conversations

Laura White: Facilitated a discussion about the multidimensionality of diversity and culture. Committee members engaged in activities to promote understanding of diversity among one another.
Priority Setting for 2010 Small Group Conversations

Small groups identified one to two priorities that they would like the Committee to consider pursuing for 2010.

Next-Steps

Possible priorities for each group were hung on the wall. Small groups reported on what and where they believed the Committee should focus its time and energy for 2010. 

Laura White: After hearing feedback from each group, members were asked to indicate which priorities they think the Committee should focus on. She stated that there were similarities in some of the suggestions; therefore the officers of the CEA could combine them and move forward. 

Enas Elhanafi: Stated that committee officers would meet before the February 4th general meeting to discuss and consolidate ideas generated during the retreat and develop a viable plan of action for 2010. 
Activities: Saying Goodbye in Many Languages

Committee members who spoke a foreign language were asked to teach the Committee how to say goodbye in that language.

Enas Elhanafi: concluded the meeting with thanking Laura White for facilitating the activities and Lisa Austin for her help with the retreat logistics; and everyone for participation.

Adjournment

Meeting adjourned at 12:00 p.m.

Retreat Handouts:

· Agenda

· Retreat PowerPoint presentation handout

· CEA 2010 membership 
· CEA Bylaws

· Mission and Vision of OCP

· Mission of the Montgomery County Government

· Seven Policy Objectives of the County Executive 

· Welcome to Alert Montgomery

· Montgomery County Boards, Committees, and Commissions: Council Policy Regarding Appointments

· List and Descriptions of Montgomery County Boards, Committees, and Commissions

· Montgomery County Boards, Committees, and Commissions Calendar
Additional Information

· Enas Elhanafi communicated with Yen-Ju Chen last week that there will be CEA representation at the Chinese New Year celebration at the Lake Forest Mall on Feb 13th, the opening day. Also, Elhanafi asked to include the participation of CEA in the event publication and on the program’s website. Yen-Ju Chen reserved a table for the CEA from 2:00 p.m. - 4:00 p.m. that day and confirmed with Chair. Members will be asked for participation on Feb 4th meeting.
· Enas Elhanafi working with the OCP on the details to create a CEA-Facebook account.
Note

Copy of feedback generated as a result of small group activities during the retreat will be provided to Committee members at the CEA meeting scheduled for Thursday, February 4, 2010.
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