APPROVED December 4, 2008
 
Minutes of October 4, 2008 
Annual Retreat
Committee for Ethnic Affairs
Executive Office Building Auditorium
 
Members Attending: Deepak Bansal, Tyson Bellamy, Nadine Benton, Walter Dawson, Enas Elhanafi, Jenny Freedman, Irma Hafeez, Tiffany Heath, Christy Hoang, Luby Ismail, Abdul Karzai, Rayness Mayne, Ghiyath Nakshbendi, Kimberly Powell, Mark Puryear, Jorge Restrepo, Grace Spence, Anna Towns, Terry Vann, and Lesley Vossen. 
 
Members Excused:    Josefina Beck, Emmanuel Edokobi, Michael Friedman, Harry Iceland, and Kennedy Odzafi.
 
Member Absent:       Alexander Taku.
 
Staff members:        Bruce Adams, Lisa Austin, Lily Qi, and Tim Warner.  
 
Guests:                   Tom Perez and Jason Morris.
 
Call to Order
 
Chairman Ghiyath Nakshbendi called the full committee to order at 9 a.m. He asked members to introduce themselves. He then introduced our guest speaker, Tom Perez.
          
Presentation by Maryland Secretary of Labor, Licensing, & Regulation Tom Perez
 
Tom Perez, a former member of the Montgomery County Council, said that his parents were exiled from the Dominican Republic for speaking out against a dictator. He grew up in the Washington Heights neighborhood of Dominicans, Cubans, and African Americans. He saw the incredible resilience of people determined to make a better life for themselves and their children. He noted that it is not easy.
 
Perez said that California is today what America will be tomorrow and that Montgomery County is today what Maryland will be tomorrow. The rest of Maryland will be looking to Montgomery County as a model. He noted that New Hampshire Avenue is our Highway to Heaven. Our challenge is to make a place at the table for everyone. Creating a model community is hard work. He asked how we will measure success. It won’t be just by bricks and mortar. 
 
Many County residents yearn for the Montgomery County of their youth when you could drive from Takoma Park to Rockville in fifteen minutes. But that Montgomery County was not great for our communities of color. He recalled that when he first came to Montgomery County a realtor steered him away from Lincoln Park. 
 
Change is inevitable. The mission of the Committee for Ethnic Affairs is to make the new Montgomery County work for everyone with an appreciation of the history of what came before. “I love the usual suspects. They are my good friends. But I love that I don’t know many of the people in this room.”
 
My work as Maryland Secretary of Labor, Licensing, & Regulation is to protect everyone in Maryland. I am attempting to level the playing field. We are working to help people with foreclosure issues.
 
There are tensions. We need ground rules for how we work together. “The reason I love Ike Leggett is that he understands that the new Montgomery is what America needs to be. We elected our first Latino County Executive when we elected Ike Leggett.”
 
There are 400,000 immigrants in Montgomery County. As a group, they are more educated than the state’s native Americans. Talk with a cab driver. Talk with the people cleaning your building. We are underinvesting in people. It is not true that immigrants are taking jobs away from natives. Where would our construction industry be without immigrants? Our health industry? Our military?
 
We need to put all our fears on the table and work through our issues. It was difficult to deal with this on the County Council. It worked best when we had an issue. Perhaps the foreclosure issue is the one to organize around. People suffer in silence. It is hard for people to ask for help. 
 
“I am proud of all Montgomery County’s nice new buildings, but I am even prouder looking around this room.”
 
Welcoming Remarks
 
Vice Chair Nadine Benton explained that the purpose of the retreat was to develop a strategic plan for 2009. She emphasized that the Committee should determine what can be done and how to measure it so we can report to the County Executive what we have done.
 
Anna Towns, speaking on behalf of the retreat planning committee, pointed out that the members are all very busy. She urged the members to think about how the Committee could be more effective and how each member could best contribute. She said we need to stay focused on our mission and vision as it is laid out in the bylaws. We should ask how our actions fit with our mission of celebrating the diversity of Montgomery County.
 
Tyson Bellamy, also a member of the retreat planning committee, noted that the Committee is a volunteer group. Everyone is here for a purpose. Our goal in this retreat is to get a clear understanding of why we are here. He pointed out that this came clear in the introductions. It is unrealistic to think that we can do everything set out in the County code. The retreat planning committee proposes that the Committee break into four groups to get everyone involved.
 
Bruce Adams noted that the Committee’s bylaws should be amended to reflect the consolidation of the subcommittees. Bruce pointed out that since the law creating the Committee was enacted, County Executives Duncan and Leggett have established ethnic advisory groups to focus on policy and budget. He suggested that one possible way to limit the broad scope of the Committee would be to defer to the ethnic advisory groups on matters of policy and budget.
 
Terry Vann pointed out that the Committee established its vision and mission in 2007.
 
Chairman Nakshbendi noted that this was the first time the Committee’s agenda was prepared by Committee members. He said that the initiative should come from Committee members who bring diverse interests from the community. He said Committee members are here as participants, not as spectators.
 
After a short break, Jorge Restrepo, the third member of the retreat planning committee, asked Committee members to reflect on the words of Tom Perez. He explained that the Committee would break into small discussion groups so that everyone can voice their opinions. We seek participatory consensus building. The charge is to identify specific initiatives with someone taking ownership, with a clear timeline, and a tangible outcome. No group may identify more than five activities. He asked Committee members to reflect: Why are you here? What are you passionate about? What are you willing to work on? How will we evaluate success? How will we operate as a group? 
 
Reports from the Small Group Discussions
 
Group 1:        Facilitator: Tyson Bellamy
 
1)                Tax Help for a Diverse Community and financial literacy (Political & Economic Empowerment) (1)
 
2)                Provide information to ethnic community about services in Montgomery County. 
                              Resource guide to distribute information (Cultural & Community Outreach) (4)
 
3)                Provide information about new initiatives that are important to ethnic community
                              e.g. relative to workforce ((Political & Economic Empowerment-Cultural & Community Outreach) (2)
 
4)                Opportunities with County to train those serving residents of Montgomery County about cross cultural communication (County government; teachers; employers; etc.) (Cultural & Community Outreach) (1)
 
Group 2:        Facilitator:  Anna Forbes
 
1)          Identify mechanism for communicating with Advisory Groups and Leadership   Councils regarding issues/gaps CEA can address. (3)
 
2)          Select one or two issues for the CEA to address (2)
 
3)          Develop strategies and tools to address needs within the communities: Quarterly seminars (4)
 
4)          Establish evaluation surveys and methods to determine the effectiveness of the seminars focused on meeting the needs (6)
 
Group 3:        Facilitator:  Jorge Restrepo
 
1)    Build internal harmony (4)
 
2)    Way for people and groups to express concerns.  Design forms for Festival and Faith based initiatives.  Identify the gaps (0)
 
3)    Committee addresses the issue and share information with appropriate agency (3)
 
Group 4:        Facilitator:  Nadine Benton
 
1)    Present report to County Executive on new immigrant issues (4)
                             Explore CEA role vis a vis Leadership Summit Council on policy issues (10)
 
2)    Appoint liaisons to each ethnic Advisory Group and Leadership Summit Council
                             Foster communication between groups – need to see organization chart OCP (4)
 
3)    Support the new Maryland New Americans Initiative (Lesley)
                             Possibility – bring person to speak at November meeting
                             Have CEA liaison (2) (Lesley)
 Timeline:
 
          December 2008 - Initial Recommendations
          December 2009 – Comprehensive Report
November 2008 – Liaison with Chair Advisory Groups
                                   Presentation from new Maryland, New Americans Initiative
                                   OCP organization chart
Jan/Feb 2009   -   Resource Directory
 
Break for lunch provided by Through the Kitchen Door.
 
Chairman Nakshbendi said that to be effective, the members must focus on our volunteer responsibility. We are here to work as a group. This is not a social committee. We need to adhere to rules. No one should represent the Committee without permission of the Committee. He asked members to tell him what agenda items they want. He said that he appreciated the work of the Office of Community Partnerships, but that Committee members needed to do the work. He reminded the group that they had to report to the County Executive in December.
          
Lesley Vossen suggested that the Committee take the last 15 minutes to craft an agenda for next month focused on the New Americans Initiative. Luby Ismail said that she was willing to facilitate an ice breaker to start the meeting.
 
Jason Morris from the Arts & Humanities Council made a summary presentation on the World of Montgomery Festival and a request for volunteers.
 
The full Committee adjourned to hold meetings of the three Subcommittees.
 
Subcommittee Reports
                                      
Nadine Benton reported that the Cultural & Community Outreach Subcommittee discussed the World of Montgomery Festival with Jason Morris.
                                      
Tiffany Heath reported that the Political & Economic Empowerment Subcommittee discussed financial literacy and workforce development.
 
Jenny Freedman reported that the Immigration Subcommittee discussed five topics: (1) “Tell Your Story” project for the November 2 World of Montgomery Festival; (2) preparation of a resource directory; (3) Maryland’s New Americans Initiative; (4) issues of discrimination; and (5) educating the media.
 
New Business
 
Jenny Freedman and Terry Vann asked if the County Executive’s ethnic advisory groups would accept liaisons from the Committee for Ethnic Affairs. Bruce Adams responded that there was at least one member of the Committee for Ethnic Affairs on each of the six advisory groups. Anna Towns asked if they could report to the Committee.
 
Tim Warner reminded the Committee of the upcoming “Faithfulness Together” event to be held on November 16. He asked for volunteers to serve as facilitators and scribes. He explained that regional meetings would follow in January with a goal of establishing a Faith Community Advisory Group to the County Executive. 
 
Chairman Nakshbendi thanked the retreat planning committee for its work and the Office of Community Partnerships for the lunch. He adjourned the meeting at 1:15 p.m.        
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