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Mid-County Citizen’s Advisory Board – March 21, 2024



ALIGNING 
SAFETY 
STRATEGIES

Interplay with local, state, and 
federal efforts



What is 
Vision 
Zero?
Building Layers of Safety to 
Prevent Serious and Fatal 
Injuries on Our Roadways

Image Source: FHWA 3

https://safety.fhwa.dot.gov/zerodeaths/zero_deaths_vision.cfm


Layers of Systematic Safety
The 5 Safe System Elements Create Redundancy

The “Swiss Cheese Model” of 
redundancy creates layers of protection

Death and serious injuries only happen 
when all layers fail
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https://safety.fhwa.dot.gov/zerodeaths/zero_deaths_vision.cfm


INTERGOVERNMENTAL COORDINATION 
ON VISION ZERO

Different Names and Interim Targets, Same End Goal

Municipal 
Vision 
Zero

County

Vision 
Zero

DC 
Region

Roadway 
Safety 
Policy

State

Zero 
Deaths

Federal

National 
Roadway 

Safety 
Strategy

Safety Data, Safe Systems Approach, Vision Zero, Action Plans, Targets
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FY24-25 Work Plan
Where can I find the full text of the current two-year work plan?
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https://montgomerycountymd.gov/visionzero/action.html


Implementing 
Vision Zero

Project and Initiative

Highlights
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Note on Project Maps
It’s not everything!

The project maps for each slide are not inclusive of all traffic safety 

projects in the area. Projects that are not on the maps:

• Residential traffic calming projects

• New and replaced signs

• Maintenance of sidewalks, curbs, roadways

• Smaller scale sidewalk projects

Projects may be added or schedules may change from what is currently 

depicted. Check the Vision Zero, SHA, or MCDOT websites for the latest 

project updates.
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https://montgomerycountymd.gov/visionzero/
https://mdot-sha-project-portal-maryland.hub.arcgis.com/
https://montgomerycountymd.gov/dot/


Which device to choose?

Flashing Beacon

Flashing yellow light or lights.

Can be always flashing or 
pedestrian activated.

Rectangular Rapid 
Flashing Beacon

Two yellow lights flash and 
alternate to indicate pedestrian 

crossing.

Pedestrians activate the 
beacon.

Pedestrian Hybrid 
Beacon

Similar to traffic signal with red 
and yellow lights, but goes 
dark when inactive and has 

two red lights.

Pedestrians activate the 
beacon.

Traffic Signal

Full red, yellow, green.

Set for pedestrians to get walk 
signal every cycle inside 
central business districts.
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Outreach for 
Ped. Hybrid 
Beacons

PHBs for People Walking

• PHB’s function similarly for pedestrians 
and motor vehicles as a traffic signal 
functions with yellow and red lights.

• Pedestrians must activate the beacon 
by pressing the button, then waiting for 
the walk signal (less than 30 seconds).

• All PHBs have accessible pedestrian 
signals (APS) and countdown 
pedestrian signals (CPS).

PHBs for People Driving

• Same rules of the road – yellow means 
“Exercise Caution” and “Prepare to 
Stop” and red means “Stop”.

• Nuance is the beacon goes dark, which 
allows drivers to proceed at speed.

• Continued media and on-
street  outreach is progressing to build 
awareness of these new devices.
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NEW SIGNAL AND 
BEACON 

INSTALLATIONS

Over 50 new 
installations 

countywide since 
Vision Zero started
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Speed Limits and 
Enforcement

• State Highway Administration lowered the 
posted speed limit on majority of highways in 
Mid-County region.

• MCDOT lowered Newport Mill Road in Wheaton 
adjacent to Newport Mill Middle and Einstein 
High.

• MCDOT lowered speed limit to 20MPH in 
neighborhood around Strathmore Elementary.

• MCDOT lowered Baltimore Road between 
Norbeck Road and City of Rockville to match 
City of Rockville project.

• Additional projects displayed on the map.

Major roadways with lower limits to better 
match surrounding community context
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Bikeway and 
Corridor Projects

• Neighborhood greenway treatments in Wheaton,
Glenmont, and Aspen Hill.

• Amherst Avenue bikeway in Wheaton is
approaching final design with construction to start
summer 2025.

• Bowie Mill Road bikeway at 70% design with
construction in summer 2027.

• Bus rapid transit with pedestrian and bicycle
upgrades for Veirs Mill Road and Rockville
Pike/Frederick Road.

o Veirs Mill Road construction late 2025.

o University Blvd W bus lanes activated in Feb.

• MCDOT completed a bikeway gap project on
Emory Lane to Muncaster Mill Road.

• Bel Pre Road safety audit advancing with short-
term work completed and medium- and long-term
recommendations under design.

Bikeways, Transit lanes, and safety audits
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Neighborhood 
Greenways
Pedestrian/Bike Prioritized Roadways

A neighborhood greenway is a street where the safe 

movement of bicyclists and pedestrians is prioritized, and 

the fast, through movement of vehicles is minimized. This 

is achieved by using different treatments to slow down 

drivers or discourage them from using the street. Tools can 

include speed treatments such as speed humps and 

diversionary treatments.

Speed treatments are traffic calming tools added to the 

street that encourage motorists to drive more slowly. They 

can include things like "chokers" that make the road 

narrower, "chicanes" that introduce a weave to the 

roadway, and “mini-roundabouts” that require drivers to 

move through intersections more slowly.
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Bel Pre Road 
Safety Project
Developing Medium- and Long-Term Design

This project will provide safety improvements to 
help mitigate crashes involving pedestrians and 
bicyclists along a 1.9-mile stretch of Bel Pre Road 
between Georgia Avenue and Layhill Road.

At present, MCDOT is seeking public feedback to 
understand safety concerns of the roadway users 
and identify appropriate safety that will meet 
the need of people travelling on Bel Pre Road.

Please provide your feedback completing the 
survey.

Link to the survey. 

https://www.surveymonkey.com/r/BelPreRoad 
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https://www.surveymonkey.com/r/BelPreRoad
https://www.surveymonkey.com/r/BelPreRoad


Education and 
Outreach 
Events

R e c e n t  E v e n t s  a n d  
U p c o m i n g  S c h e d u l e
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Holiday Alcohol 
Task Force
Promoting Safe Rides Home

• Over 143 DUI arrests for ten-week 
task force from November to January.

• Over 1,000 people utilized SoberRide 
in DC area for New Year’s Eve.

• Outreach to bars and restaurants with 
free coasters with safety message.

• Continued to update Safe Ride Home 
page to provide one stop shop for 
finding sober ride options in 
Montgomery County.
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https://wrap.org/over-1000-use-local-soberride-program-over-winter-holidays/
https://www2.montgomerycountymd.gov/mcgportalapps/Press_Detail.aspx?Item_ID=42415&Dept=85
https://www.montgomerycountymd.gov/visionzero/saferide.html
https://www.montgomerycountymd.gov/visionzero/saferide.html
https://youtu.be/cK5mArAKwnc


Vision Zero Youth 
Ambassadors
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BIKE RODEOS
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Latest 
Updates on 
Vision Zero 
Website
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https://www.montgomerycountymd.gov/visionzero/


Project Map

Find the latest details on projects in your 
neighborhood by checking out the interactive 
project map, visiting the MCDOT project page, or 
the SHA project portal.
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https://mcgov-gis.maps.arcgis.com/apps/SimpleViewer/index.html?appid=33cbbf17bbba4ab8b0ee63ac01c90fcd
https://mcgov-gis.maps.arcgis.com/apps/SimpleViewer/index.html?appid=33cbbf17bbba4ab8b0ee63ac01c90fcd
https://www.montgomerycountymd.gov/DOT/projects.html
https://mdot-sha-project-portal-maryland.hub.arcgis.com/


THANK YOU!

Wade Holland, Vision Zero Coordinator Wade.Holland@MontgomeryCountyMD.gov
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