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MONTGOMERY COUNTY, MARYLAND
DEPARTMENT OF FINANCE
SMALL BUSINESS PLUS! PROGRAM PROCEDURES

I. Program Goal:

The goal of this Program is to enhance local small business lending by placing deposits in
community banks headquartered in the County to generate jobs for the benefit of County
residents, while providing the County with a competitive return on those deposits, which will
be covered by FDIC insurance, and placed with community banks which are deemed safe
and sound.

II. Eligibility:

Eligibility to participate in the Program is based on the following:

Headquarters must be in Montgomery County;

The bank must have assets greater than $200 million and less than $10 billion based on
asset levels as reported in the most recent FFIEC Call Report or TFR Report. The most
recent report will be supplied to the County by the bank as promptly after quarter end as
possible.

Ratings must fall within the top rating categories as reported by VERIBANC, i.e. the
rating must be Green * or better. VERIBANC information with a sample report is
attached as Exhibit A.

The bank must not be subject to any agreement with any regulatory agency.
Participating banks will agree to make and maintain small business loans and/or
commercial real estate loans in an aggregate amount equal to at least 200% of the
deposits placed in the bank by the County under the program. Eligible loans must be to
businesses located within Montgomery County and must be originated within 12 calendar
months of the commitment by the County to the participating bank to make deposits
under the program.

III. Administrative Process (County):

The County will communicate with all eligible banks, notify them of the Program,
provide them with a copy of all documentation required by the County, respond fully to
all questions from eligible banks, request a written indication of each eligible bank’s
intent to participate and request the execution of an Acknowledgement to adhere to the
Program Procedures set forth herein.

The participation level of each bank will be based on the percentage of its capital to the
total capital of all participating community banks. The allocation will be adjusted
annually based on the data in the year end (December 31) FFIEC Call Report or TFR
Report.

The participation level of each bank will have two components. The first portion will be
a set amount of $250,000 allocated to each participating bank and the second portion will
based on the percentage of its capital to the total capital of all participating community
banks. The allocation will be adjusted annually based on the data in the year end
(December 31) FFIEC Call Report or TFR Report.
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MONTGOMERY COUNTY, MARYLAND
DEPARTMENT OF FINANCE
SMALL BUSINESS PLUS! PROGRAM PROCEDURES

IV. Investment Process (County):

At inception of the program, and upon execution of acknowledgements from all
participating banks, the County entertained an offer from all participating banks to accept
Certificate of Deposit Account Registry Service (CDARS) certificate of deposits for
various maturities. The rate for deposits of a particular maturity was based on the then
current, published FDIC Weekly National Rate for that maturity, plus 15 basis points.
Deposits placed were up to the participating bank’s maximum participation level based
on an investment of up to $10 million by the County.
The County increased its deposits in the CDARS program to an investment of up to $35
million in 2013, and increased its deposits to no more than $50 million effective October
23,2014.
As the CDARS deposits mature, the County will renew the maturing deposits among the
participating banks unless liquidity needs of the County would require a reduction or
elimination of this program. Participating banks agree that rates paid on CDARS deposits
will be based on Monday’s closing US Treasury Constant Maturity Rate less 12.5bps.
(i.e., 26wk CDARS rate: 6mo US Treasury Constant Maturity less 12.5bps)
(i.e., 52wk CDARS rate: 1yr US Treasury Constant Maturity less 12.5bps)
Rates paid to the County will be re-evaluated on an annual basis.
The County may consider expanding the amount deposited in CDARS based on liquidity
needs, diversification of assets and institutions, investment return potential from other
asset classes and other factors consistent with the County’s investment policy.

V. Reporting:

On March 1 of each year of the Program, each Participating Bank for the prior year will
provide the following information to the County:

o Total Amount of County deposits under the program for the prior year including
the average balance for the year and the balance as of December 31 of the prior
year.

o Total Dollar Value of Montgomery County business and/or commercial real estate
loans held as of December 31 of the prior year.

o Total number and outstanding amount of such loans originated in the prior year as
a result of the Program.

o For each loan, the bank will also report the location and the type of business.
Business type to be identified by the 2 digit NAICS code.

o In addition, each Participating Bank shall cooperate to assist the County in
estimating the number of jobs created through use of analysis based on the 2 digit
NAICS code and average spend down rates.

o Average spend-down rates of such loans originated as a result of the Program.
Assumptions will have to be detailed given the variability of spend-down per
loan.
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MONTGOMERY COUNTY, MARYLAND
DEPARTMENT OF FINANCE
SMALL BUSINESS PLUS! PROGRAM PROCEDURES

V1. Exhibits
o Exhibit A
o Exhibit B
o Exhibit C

o Exhibit D

Page 3 of 4

Material on VERIBANC Rating Service and Individual Ratings

List of Commercial Banks and Savings Banks headquartered in
Montgomery County meeting size criteria

Sample of Participant Bank Annual Report

Information package on Commercial Lending by Community Banks
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MONTGOMERY COUNTY, MARYLAND
DEPARTMENT OF FINANCE
SMALL BUSINESS PLUS! PROGRAM PROCEDURES

Acknowledgement

The undersigned, on behalf of
acknowledges receipt of the Procedures for Montgomery County , Maryland Community
Bank/Small Business Program and the attached Exhibits. I have read, reviewed and understand
the Procedures and the attached Exhibits and hereby notify the County that

intends to participate in the Program and accepts
the Procedures as a condition of participation.

By: (sign)
Name: (print)
Title:

Date:
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THE VERIBANC COLOR CLASSIFICATION SYSTEM
“It's simple and it warksl”

VERIBANG, Ine.'s two-part caler code and slar classiicalion system rates financial inatilulions from two perspectives — prasanl standing and
future outlaok. It takes inle account many financlal ratios and measures, including all six faclors Federal regulalors ulilize in determining the
povernmenl's “CAMELS" ralings. These faclors includa an institution’s Capital strength, Assel qualily, Management ability, Eamings sulliciency,
Liquidily, and Sansilivity to markel risk,

This summary describas several tests of the financial strength of a bank, thrift institution or credit union. The outcame of twa of these tesls is a
color - GREEN, YELLOW or RED. Green |s the mast faverable resull; Red is the least favorable, Additional criteria are used {o assign three
slars, two slars, one star or no stars to an instiluion. Three stars are most preferred. No stars are leas! preferred.

Of course, tests such as these can provide only an overview of an inslitution's financlal condition, A Green, three stars rating does not
necessarily guarantee that the institulion is healthy, nor does a Red, no stars raling mean that it will fail. However, these lests ulilize key
measures employad by the federal banking agencies 1o evaluale the safety of financial institutions. More details are presented below,

THE EQUITY TEST

A financlal Inslilution such as a bank, a thrifl institution such as a savings and loan association (S8L) or a eredit union does business by lending
money Lhat Il has barrawed from Ils depositars. Thus, its business is contralling investments of olher peopla’s funds. In addition, It uses (and, of
course, conlrols) meney and other ilems of value which belong 1o the Institution's owners. This portion is called eqully. The (olal of its own equity
and Investments which really beleng lo olhers, i.e., all that an Inatilulien contrals, Is called aszats,

It is bolh good business praclice and a federal requirement for financial insfilulions lo "have a stake" In the monies they conlrol, namely, that a
ceriain percantage of their assels must conslsl of equity. In facl, if the equity of an institulion drops to zero or less, il is referred to as "insolvent™.
For Ihis reason, equity is often referred lo as a financial cushion, Il allows an institulion to withsland money-losing sltualions without having to go
out of business. The VERIBANG equity tesl places an inslilution in one of three calegories:

1) I the equily Is a modest percentage of assets or higher, an institution is ordinarily
assigned the classification Green.

2) If the equily is @ minimal percentage of assels, itis ordinarily assigned the classificallon
Yallow.

3) If the equily is less than a minimal perceniage of assels, the color Red is assigned.

For institulions, which are lasing meney, the celor can also ba affecled by the Income Tes! deseribed as follows:

THE INCOME TEST
Even though earning money is the purpose of any business, profitablity ean somatimes be elusive. Banking, like any siher endeaver, can

encounter difficulties thal cause an institution to lose money. One way of measuring the serousness of losses is to pose the question, "How
mueh of (he Institution’s remalning equity does the most recenl loss represent? The VERIBANC Income tast cansiders results in three possible

ranges:

1) If the insfitulion had no nel loss (i.e., Is operaling profitably),
it Is ordinarily classifled GREEM.

2) If the instilution had a madest nel logs, it is erdinarily classified YELLOW.

3) If the loss rale was significant, the color RED Is assligned.

The coler classification blends the resulls of bath the Equity and Income Tesls as lallows:

The institution’s aquity exceads a madesl percentage of Ils assels
and it had posilive nat income during the mesl recent reporling
perlod. Of the three color categories, this is the highest based on
|he criteria described.

The inslitution’s equity is al & minimal parcentage of its assals or it
incurred & nel less during the mesl recent reparling period, Bolh of
I— |hese conditions may apply, if there was a net loss, the loss was

nol sufficient to erode a significant podion of the inslitution's equity.
The items which resull in a yellow classificalion, merit your
altention.

The inslilulion’s equity Is less than a minimal percentage of its
assels or it Incurred a signlificant net loss during the most recent
reporing period (or beth). The items, which resull in a red
classification, deserve your close allenlion,

GREEN

RED

HOW THE COLOR CLASSIFICATION CRITERIA RELATE TO THOSE USED BY THE FEDERAL BANK REGULATORY AUTHORITIES AND
FINANGIAL ANALYSTS

Banks and thrift institulions are required by law to meel a varely of capital measures. When these measures decline belew cerlain norms, he
Olffice of the Controller of the Currengy ("OCC*), the Federal Reserve Board ("FRE"), the Federal Daposil Insurance Corporation ("FDIC™) or the
Office of Thrift Supervision ("OTS"} inltiate remedial measures and the bank is subject lo addilional monitoring. One norm used in the financlal
Industry Is whathar or not an institution’s equily is al least 5 percent or more of assals. If an inslitution’s equity does not meet specified
minimums, regulatory authorities usually lake corrective aclion in the form of compliance orders.
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VERIBANC - Easy to Understand Rating System

PROBLEM LOANS

The eolor classification distussed on the Color Cade page indicales the instilulion's aclual financial condilion as of the reporting date. Te help
determine Ihe passible fulure rend of an Institutien’s heallh, VERIBANG considers information aboul the amount of menay (hat it has lant or
invasted in securities for which repayment is late or in doubt. Many inslitutions maintain loan loss reserves 1o provide a firs! line of defense
againsl borrowars who default on thelr loans and socurilios investments that go sour, The amount of problem loans, problem securilies and
sacurllios-type conlracts, in excess of an institution's loan loss reserve, measuros the degree its equily could suffer as a result of future loan
losses, Since they do not direclly impact equity or earnings, problem loans, securilies and contracts do nol affect an insfilution's color
classHicallon. Howaver, lhese ltems are incorporaled into VERIBANG's star raling as described below.

THE VERIBANG STAR RATING SYSTEM

In addition lo the color code, VERIBANG classifies each instilullon with Three Stars (***), Two Stars (**), One Star (*) or Na Stars (None - "U").
Tha star raling considers fulure trends and contingencies not accaunled for in lhe color elassification. The star raling also incorparates problam
assets (along with equity sirength and profitability) as a measure of an institution’s fulure prospects. The crilera used by VERIBANC to
delermine the number of stars assigned lo an institution are as follows;

An Instilulion must meet the following primary condilions: equity which exceeds
five percent of assels, equily as a percenlage of assels after dedueling preblem
loans, securities and derivalives contracls in excess ol its loan loss reserves
must nol fall significantiy below five percent and the inslilulion must have positive
nal income for the indicaled reperting quarter. An instilullon (where applicable)
must also satisly all three regulatory capital requirements (see below) and not
have any recent serious regulalory sanctions against them. If the Inslilution is a
one-bank holding company, neither the helding company ner its member bank |
has been subject to a racont serous regulatory sanclion. In addition, insider
lending as a percenlage of equily must nel be substantial. If the bank Is owned
by a holding company, all of the holding company's banks, laken togathar as if
Ihey were a single bank, must meet tha criteria necessary to recaive at least a
Two Slars rating. An Instilution may only have two or fewer volalile periods of
assol growlh/shrinkage over the past ten quarters, Problem investments also
Inciude securilies being held to maturity thal, if sold, would realize less than their
cost.

An institulion meels any bwo of the three primary condilions for the Three Stars
category and has equity thal exceeds l1s unreserved problem loans, securities
and derivalives conlracls. If the instilulion had a nel Joss during the most recant
reporting quarter, the loss was not significant, An institulion {where applicable)
must also salisfy all three regulalory capilal requirements (see below) and nol
have any recent serlous requlatory sanctions agalnst thern, If the Inslitution is a
ane-bank holding company, neither the holding company nor ils member bank
** lhas been subject lo a recent serlous reguialory sanclion. Additionally, if the bank
is owned by a holding company, all of the helding company’s banks, laken
togelhar as il they were a single bank, musl meet the criteria necessary for the
group lo recaive at leasl a Two Stars raling. A Two Slars raling Is applied to an
inslitution that has three velatile periads of assel growlh/shrinkage over the past
ten quarlers. For institulions (where applicable) that have held-to-maturity
securities Invesimenls with a current markel value that is less than their cost, thal
diffarenca musl not exceed equlty,

An institulion meets al least one of the primary conclillons required for the Thrae
Stars calegory, reporls equity which cxceeds three percent of assels and alse
exceads unreserved problem loans, securlies and derivatives contracts, If the
institulion had a nel loss during the indieated reperting quarter, the loss was nol
significant, Moreovar, the instilution (where applicable) meets at least two of the
three federal capital requirements for lier one (core) capital and total capital as a
percentage of risk waighied assets and tier one capital as a percentage of
average assets. An inslitulion may receive no higher than a One Slar raling if it
has been subject (o a serious regulatory sanction, A one-bank holding company
* Imay recelve no higher than a One Star rating if the halding company has been
subjec to a recent sarious regulatory sanclion. Moreaver, if all of the banks in its
halding company, laken tegether as if they ware a single bank, receive a One
Slar or No Stars ("U") rating, the bank may nol recelve a higher rating than Ona
Star, A One Star rating is assigned if an institution has four or more volatile
periods of assel growih/shrinkage over the past len quarters. Also, an institution
(where applicable} may receive a Ona Star raling If, absenl other reasons for
downrating as staled asbove, (he difference batween cosl and current market
value of its held-to-malurity securilies invesimenis exceeds lhe institulion's

equity. .
U |NO STARS - The Inslilution does not meet ihe erteria above.

Fk

*

DATA THAT VERIBANC USES

All federally-Insured commercial banks, S&Ls, savings banks and credit unions, by law, must make carlain financial records available to federal
bank regulatory agencies such as the QCC, FRB, FDIC, OTS and the National Cradit Union Administralion ("NCUA"). The data must be provided
1o thase agencles at specified Intervals, usually quarterly. VERIBANC, Inc. has taken (ha partions of this Information which are released to the
public periodically by such agencies and has assernbled a database hat considers every financial instilution uperating under federal deposit
insurance. This Includes approximately 20,000 depository inslitutions.

A Warning Slgnal - If VERIBANG's raling syslem produces a high rating in Ihe color code but confers a low score in lhe star classificalien, a
waming signal exisls. In such a casa, the color code indicates Ihe institulion's reported basic financlals appear strong but the star classification
projects some possible deficlencies in other areas. Since the two parts of the raling system examine different criteria, the full calor and star rating
often hinls about he spacific nalure of an inslilulion's problems.

An Investment Grade Rating or Belter - In 1994, the VERIBANG Green, Three Stars raling was racognizad by the Office of Managemant and
Budget as an investment grade or beller rating and as such was acceplable for a letter of credit In which the U.S. Govemnmant is the beneliciary.
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Home | About Us | Order On-Line | FAQ | Privacy Pelicy | Conlact Us
2014 Veribanc® Inc, - B00-837-4226

https://www.veribanc.com/RatingSystem.php

9/16/2014




INSTANT RATING CONFIRMATION

VERIBANG, Inc.
Beyond ‘CAMELS’ - Post Office Box 608 - Greenville, Rhode [sland 02828
800-837-4226 + www.veribanc.com

Color Code And Star Rating for Period Ending

iD#  Institution Name City/State Type  06/30/2014  03/31/2014  12/31/2013  09/30/2013
04865 SANDY SPRING BANK OLNEY/MD BB GREEN/**  GREEN/*  GREEN/**  GREEN/**
27280 DAMASGCUS COMMUNITY B DAMASCUS/MD BK GREEN/™  YELLOW/*  GREENM*  GREEN/***
32328 AMERICAN BANK ROCKVILLE/MD BK GREEN/* GREEN/* GREEN/*  YELLOW/*
32363 PRESIDENTIAL BANKFSB  BETHESDAMD BK GREEN/  YELLOW/*  YELLOW/*  YELLOW/*
34742 EAGLEBANK BETHESDA/MD BK GREEN/**  GREEN/M*  GREEN/*  GREEN/™* |
35278 CAPITAL BANK NA ROCKVILLE/MD BK GREEN/**  GREEN/*  GREEN/*  GREEN/
67614 CONGRESSIONAL BANK POTOMAC/MD 8K GREEN/**  YELLOWP GREEN/* GREEN/
57942 MONUMENT BANK BETHESDA/MD 8K GREEN/*  GREEN/*  GREEN/*  GREEN/*
BB = Blue Ribbon (8 Qtrs or Mora) Bank BK = Bank

Thank you for ordering our instant ratings. Additional infarmation is available 'n the institution(s) you hava selecled, Please call or visit our website for

details. September 30, 2014 information is expected in December 2014.

TERMS AND CONDITIONS

The information contained in this report (the "Report”) has been derived from data released by the federal government Bank and/or Credit
Union regulatory agencies, which have, in turn, received their information from the institutions that they regulate. Since VERIBANC has not
verified independently the data on which the Report is based, VERIBANC makes no warranly, expressed or implied, or representation as to the
accuracy, adequacy, or completeness of information contained in the Report, VERIBANG EXPRESSLY DISCLAIMS ANY WARRANTY OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE that may exist with respect to the Reporl. VERIBANC further disclaims
any and all liability for incidental or consequential damages. Your sole and exclusive remedy against VERIBANG, should any information
contained in this Report be inaccurate lo your detriment, is fimited to the purchase price paid by you for the Report.

Since the information contained herein is based on federal regulatory agency reporls published at substantial intervals, and since the financial
condition of the instilution(s) described herein may be subject fo change within a short period of time, please consult the lop panal of this page
for the dates that apply to the data upon which the Report is based. Please check wilh VERIBANC or the management of the institution itself

for additional updated information, should you deem that advisable. '

The Report was prepared by VERIBANG at your specific request and for your own purposes. The Report is copyrighted and the ratings
terminclogy is protected by frademark. You are cautioned that copying, or displaying, selling, distributing or otherwise transferring the Report,
or any part of it, to any person, without the wrillen consent of VERIBANG is prohibited by law, Due to the sensitive nalure of the information
contained in the Report, VERIBANC urges you not to disclose the informalion 1o any person, In receiving the Report, you agree to indemnify
VERIBANG, and to hold VERIBANC harmless, including all atlorney's fees, from and against any claim or cause of action asserted against
VERIBANC by any person to whom the Report or the information contained therein is distributed or made known by you.

EARLY DATA

- Oceaslonally, one lype of institution's data becomes available considerably before information for ether kinds of banking firms is released. For

example, Bank financial reports can be received al VERIBANG as much as one month before Credit Union data. When this situation occurs,
the *EARLY DATA” column on the lop panel of this page is used and the applicable dale is printed above the ratings. This procedure allows all
four past quarters of ratings for other types of instifutions (e.g., Credit Unions) to continue to be displayed. The "EARLY DATA" column is also
used when an institution supplies very recent data to VERIBANC for the purpose of establishing a “provisional’ rating, The provisicnal rating,
developed from data that has not been reviewed by any government agency, represents VERIBANC's policy that a provisional rating
(denoted by the symbol 1) can never be lower than the current actual rating which is based on federally reviewed data.




DESCRIPTION OF RATING CRITERIA: COLOR CLASSIFICATION

VERIBANC's color cade is a quick-look measure of an institulion’s condition based on ils equity strength and profitability. Three colors are
used - GREEN, YELLOW and RED. The criteria by which VERIBANC determines the color category for an insfitution are as follows:

GREEN The instilulion's equity is five percent or more of its assels and it had positive net income during the most recent reporting period. Of
the three color categories, this Is the highest based on the criteria described.

YELLOW The institution's equity is between three and five percent of its asses or it has incurred a nel loss during the most recent FEPDdinQ
periad. Both of these conditions may apply. If there s a net loss; the loss was not sufficient to erode a significant? portion of the institution’s
equily. The items that result in a YELLOW classification merit your attention.

. RED The institulion's equity is less than three parcent of its assels or it has incurred a significant! net loss during the most recent reporting
period. The iterns that result in a RED classification deserve your close aitention.

1 A quarlerly loss is considered significant when it exceeds 18.75 percent of a Bank or Credit Union's equity.
STAR CLASSIFICATION

In addition to the color code, VERIBANC classifies each instilution with three stars (***), two stars (**), one star (*) or no stars {U). The star
raling considers future trends and coniingencies not accounted for in the color classification, The criteria used by VERIBANC o determine the

number of stars assigned to an institution are as follows: .

¥ Tha institution must meet the following primary conditions: equity which is five or more percent of assets, equity which Is four or more
percent of assels after deducting problem loans in excess of its loan loss reserves, and positive net income for the most recent reporting
period. Banks must also satisfy all three regulatory capital requirements (see * paragraph). In addifion, inside lending must not exceed 35
percent of equity. An institution may only have two or fewer volatile periods of asset growlh over the past ten quarlers. If the Bank is owned by
a Halding Company, all of the Holding Company's Banks taken together must meet the criteria necessary for the group to receive al least a two
stars raling. For Banks and Credit Unions, problem investments also include investments that, if sold, would realize less than their costs,

* The institufion meels any two of the three primary conditions for the three stars category and has equity that meets or exceeds its
unreserved problem loans. If the insfitution has a net loss for the most recent reporting periad, the loss was not significant?, Banks must also
satisfy all three regulalory capital requirements (see * paragraph). Aninstituion may only have three volatile periods of asset growth over the
past ten quarters. Additionally, if the Bank is owned by a Holding Company, all of the Holding Company's Banks together must mest the
criteria necessary for the group fo receive at least a fwo slars rating. For Banks and Credit Unions that have investments wilth a current market

value that is less than their costs, that difference must not-exceed equily.

* The institution meets at least one of the primary condilions required for the three stars category, reports equily which is three or more percent
of assets and also meets or exceeds unreserved problem loans, If the institution has a net loss for the most recent reporting period, the loss
was ot significant!, Moreover, if the institution Is a Bank, it meets at least two of the three federal capital requirements of lier one (care)
capital, total risk based capital as a percentage of risk-weighted assels and tier one capital as a percentage of average assefs. An institution
has four or more volatile periads of asset growth over the past len quarters, A Bank may receive no higher than a one-star rating if all of the
Banks in its Holding Company, taken together as if they were a single Bank, receive a one-star or a no-slars rating. Also a Bank or Credit
Union may receive a one star rating if, absent olher reasans for downrating as stated above, the difference between the cost and current

market value of its investments exceeds the insfifution’s equity.
No Stars/Unclassified (U) The inslitulion does not meet the criteria above.
FAILED -~ This institution has been closed by its regulator.

Approximately 2,000 of the Green, lhree-stars rated Banks qualify for VERIBANC's Blug Ribbon award each quarier. Blue Ribbon Banks are
premium banks that have met additional very high standards. Since 1982, when we began designating Banks for this award, there has
only been one Blue Ribbon Bank failure®,

*Fraud committed by the president whereby he was surreptitiously diverting deposils for his personal use,

VERIBANC's unique color cade has been used by investors and depositors to rate the safety of financial institutions since 1981.

VERIBANC invites you to recheck the ratings of your Banks and Credit Unions when the next set of dala is released by the
governmenl regulalory agencies. Data is usually released 2 months after the quarter end.
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EXHIBIT D

j- INDEPENDENT COMMUMNITY
BANKERS of AMERICA

Small B'usine'ss Lending Messages

Sriall businesses across the conntry have agcess to credit to grow and prosper through
robist small business lending provided by the nation’s more than 7,000 ¢omimunity

binks.

Community banks have solid capital and liquidity levels and are We-ll-pbs'iﬁon to meet
quality loan demand.

Comniunity banks under $10 billion provideé nearly 60 percent of small-bﬁsiriéss lodns

between $100,000 and §1 million.

Sinall business lenditig s the bread and butter of community banking. Community banks
need to lend to their small business customers to be viable, Comraunity banks have been,
and will continue te be, prolific small business lenders. ‘

Despite the current egonomic climate, cominunity banks continue to meet and exceed the
lending reeds of small businesses within their community.

Many commimnity banks have been in business for over a century and survived the Great

‘Depression. The longevity of community banks is & testament to their conservative risk

management and commitment to serve their communities in good times and in bad,

Community banks are intégral to the success of small businesses across the coi.mtry,
They stick with their small business customers iri good times and in bad and offer

unpardlleled local expertise; which allows their small businesses customers thrive.

Community banks. undeistand the needs of local sniall businesses hecause they are smiall
businesses themselveés.

Community banks drive local economies and ércate local jobs by providing the lion’s
share of [ending to smiall buginesses.

Community banks are an integral part of our financial system and play a key role in our
nation’s economic recovery.

To find your local community batik, visit ICBA’s community bank logator at

www.banklocally.erg. Simply type in your zip code and the app will show you all the
community banks in your area, You cah ¢ven download free ICBA locator apps for your

iPhore, Android or Blackberry.




’L; NDEPENDENT COMMUNITY
BANKERS 0f AMERICA

Small Business Lending - Facts and Figures

Community Banks are key simall busihess lenders, Banks with less than 510B In assets providing mere
thah half of butstanding small busingss loans balances, desplte comprising less thah a guarter of bank

Industry assets.
o 57.7% of bank small business loans balances outstariding ini at year end 2011 were funded by
community bahks with less than $108 in assets, despite comprising only 20.5% of bank industry

assets;
& Banks with less than $108 In assets make the vast majority of all types of small business loans
betiveen $100K-51M, making 64.1% of oiitstanding losns and funding 62.6% of outstanding

balanges,

o Banks with less than $1B in assets made 41.4% of outstanding loans in the $100K-51M range
and funded 39.9% of outstanding balances, despite camprising oy 10.2% of industry assets,

» Commerclal and industrial loans, community-banks' "sweet spot” is in the $100K-$1M range. In
this range; banks with less than $108 in assets make around 54.9% of outstandifg loans and
furiding 53.4% of outstanding balances.

nNotes on the Dita;

Far teparting purposes, inall Busiiiess Loans” are deflned as loans with starting balances below $1
million. They should be thought of as ismall loans to business” more thari “loans to small buslhess”.
Both outstantling balances afid humber of loaris are reported in each category — commigercial and
industrial, non-residentlal real estdte; ﬁérhland and agrfculmré p"roductlp'n —and in four different
“beginning” balance ranges — Less than $100K; $100-250K and $250K-1M and Less than $1M,

These pércehtages are for barik 10ans only = otheér types of credit intermediaries may falé similar sort
of lodns so'community hanks may be résponsible for smaller percentages of aff small business loans.

Banks repott small business lpan informatlon quarterly starting in 201{2}; whereas previously it was orily
repdrted in (2 of each yéar. Different bank sizes are subject to different reporting requirements so
thase that update less frequently report the same numbers as the previous quarter,

Data as of 12/31/2011, Updated Quiarterly
Next Update Due: Laté May

Contact Ryan Hadley with guestions, for updates, etc.
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Mﬁia Cnntncts
[CBA Celebrates Small Business Week

Washington, D.C. (May 21, 2012)—The {ndependent Community Bankers of Ameérica (ICBA), and
comimunity. banks nationwide are joining the Small Business Administration (SBA) in celebrating
National Small Business Week, May 20 through May 26. JCBA, the nation’s voice fot conumumnity
banks, is reminding cveryone about the critical role community banks serve in supporting local small
businesses,

“Qmall businésses are critical to the economic stability of this country,” said J eff Gerhart, ICBA
chairman and chairman, Bank of Newman Giove; Neb., noting that sinall businesses have accounted
for 65 perceit of the private sector job oreation over the past 15 years, “Not oily do community banks
support Local small businesses through unparalleled lending, they aré also local small lusinesses
themiselves, This means that community banks understand their local markets better than anyone and
also understand the challenges their customers face.”

Comiunity banks under $10 Billion il assets provide nearly 60 percent of small business loatis
between $100,000 and $1 million, For their size, community banks are profifi¢ smal] bsiness
lendars-—pr'pviding a stibstantial number of siall business loans across the country, including SBA
loans. By lending fo local éntreprenturs and small businesses, community banks help local econdmies
thrive—driving economic growth and prosperity.

Representing more than 24,000 locations rationwide and employing nearly 300,000 Asmericans, ICBA
wiembers hold more than $1.2 trillion in assets, $1 trilfion in deposits and nearly $750 billion in joans
to consumers, small businesses and the agricultural community.

Gerhart went ont to say that small business owners and consumers can find fheir local community barik
by visiting ICBA’s Community Bank Locator at www.banklocally.org. “Simply type in your ZIP code
and the app will show you all the community banks in yout area. You can even download free ICBA
locator apps for your iPhone, Antroid or BlackBerry,” he said.

To follow the conversition on Small Business Week, follow the hashtags #SBW2012 and #golocal on
Twitter. To learn mote about community banks, visit www.icba.oxg.

AloutICBA.
Thg.ﬂ;;{gggtqélqua,{.’pmmmgw Barikdrs of America®, the nation’s voice far mr«'!ﬁi&n-?.‘ﬁ()@ gopptinity banks of all yizes
qungh Gl Ler Gpes, I3 gudioated duahiively to representing the inldrests il the éﬁﬂﬁn#h{gu{ﬂ&ﬁﬁc{r‘ag‘. Industry and its

snembership through offestive ddincacy, best-in-clays education and frmﬂi-.eﬁfﬁfiu} poduers id services. For more

Information, visit Wi, icha.org,
' i

ICBA: The Nation's Voice for Community Banks™




