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Mr. Sidney Katz, President 
Montgomery County Council 
100 Maryland Avenue 
Rockville, MD 20850 

Dear Council President Katz: 

Each year, the Maryland Department of Transportation (MDOT) compiles a Consolidated 
Transportation Plan (CTP) that outlines the State's capital investment program. The projects 
included in the CTP are determined by MDOT based on their assessment of project priorities. A 
component of their analysis is letters provided by Counties and other jurisdictions that outline 
local priorities. Montgomery County last updated its priorities in 2017. Since that time, 
numerous factors have changed including the initiation of construction of the Purple Line and the 
US 29 Flash. Additionally, Vision Zero has been adopted by the County and MDOT has 
advanced a Traffic Relief Plan for 1-270 and 1-495. These significant changes, coupled with 
change of County Executive and Council indicate that it is time to update the County Priorities 
Letter. 

On behalf of County Executive Ehich, the Montgomery County Department of 
Transportation began work on a new priorities letter in the fall of 2019. A preliminary draft was 
developed and refined to reflect the priorities of the Executive Branch, including MCDOT. This 
draft was provided to the County's State Delegation for review and comment and was provided 
to the Montgomery County Planning Board. In December 2019, the Planning Board was 
provided with a briefing and held a work session to discuss the preliminary letter. Additionally, 
several suggestions were received from members of our State delegation. 

It is now time for the County Council to review the preliminary draft, with the benefit of 
the comments from the Planning Board and our Delegation. Once the Council has reviewed the 
letter and provided its suggestions, MCDOT will develop a new letter that is informed by the 
collective input, ultimately leading to a fmal version signed by both the Executive and Council 
President. To assist with the Council's review, the following items are included with this letter: 
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• The November 18, 2019 draft of the Priorities Letter circulated to the State 
Delegation and the Planning Board 

• A matrix summarizing the comments received and the Department's recommendation 
regarding the comments 

• The Planning Board's Comment Letter on the November 18, 2019 draft; 
• The 2017 Priorities Letter now on file with MDOT; and 
• MDOT's schedule for developing the CTP 
• Transmittal memorandum to the State Delegation. 

In addition to these specific suggestions, references to the 1-270/1-495 Traffic Relief 
Plan/Managed Lanes Study project need to be updated to reflect the current status of these State 
projects as the letter is readied for signature. 

MCDOT looks forward to working with you and your colleagues on the County Council 
to complete review of the letter. As indicated in the chart summarizing the MDOT CTP process, 
they are seeking our updated letter by April 2020 to inform the subsequent CTP. If you have any 
preliminary questions, please feel free to contact me at your convenience. 

Sincerely, 

Christopher Conklin, P.E., Director 
Montgomery County Department of Transportation 



November 18, 2019 Draft Priorities Letter Comments 

State Delegation Comments 

 

Commenter Comment Department Recommendation 
1 Del Carr Pedestrian/Bicycle Safety Improvements on State 

Highways. Add language asking MD SHA to 
accelerate retrofitting existing sidewalks along state 
highways to meet ADA requirements. MD SHA has 
fallen behind on this obligation which has contributed to 
pedestrian deaths in Montgomery County 

Concur with adding this specific need to the Pedestrian 
Safety section. 

2 Del Carr Accelerated Traffic Signal Modernization, suggest 
tweaking the language to encourage MD SHA to better 
prioritize its traffic signal modernization. 

Suggest retaining "accelerate" language and add "better 
prioritize" 

3 Del Korman Strengthen language about State obligation to engage in 
the MD 650 (New Hampshire Avenue) BRT planning 

Concur with recommendation. This is a 
multijurisdictional state/interstate corridor 

4 Del Korman Mention State adoption of Vision Zero Concur with recommendation. 
5 Del Korman Clarify/Separate MD28/198 Concur with recommendation. 
6 Del P. Carr Concur with letter 

 

7 Del Reznik Need to clarify need for expanded commuter rail service 
either through CSX negotiations or third track 
implementation 

Concur with comment 

8 Del Reznik Clopper Road improvements need to address congestion 
at Game Preserve Road and Waring Station Road 

The focus of this project has been south of Watkins Mill 
Road due to the environmental resources bordering the 
northern segment. Recommend leaving the current 

 

language. 
9 Sen Zucker 

Del Kaiser 
Del Luedtke 
Del Queen 

Recommend moving MD 198 improvements from #7 to 
#3 

Suggest moving ahead of MD97/MD 28 intersection 
(currently #5). There is an ongoing study effort and it 
may be more likely that MDOT advancing this project. 



November 18, 2019 Draft Priorities Letter Comments 

Planning Board Comments 

 

Commenter Comment Department Recommendation 

 

Planning 
Board 

Identify and prioritize all Vision Zero projects on State 
Highway Corridors (highway, transit, bicycle and 
pedestrian) including projects with Vision Zero 
components. 

Vision Zero is an overarching issue reflected throughout the 
various project categories within the letter. Vision Zero 
projects are relevant to most State and many County 
corridors. To emphasize the pressing need for Vision Zero 
coordination and implementation, we recommend a new 
primary heading on Page 1 "Vision Zero" that describes this 
priority and the need for state engagement and a significant 
commitment of funding. This section will reference particular 
projects where Vision Zero is a major factor. 

 

Planning 
Board 

Identify the need for a dedicated funding source for Vision 
Zero projects. 

Incorporate into "Vision Zero" section described above, 
emphasizing the need for State investment in pedestrian 
infrastructure and safety improvements. 

 

Planning 
Board 

Add Shady Grove Station (Planning) as a new Commuter 
Rail Expansion recommendation (#4). 

Commuter rail connectivity at Shady Grove Station would 
represent a significant enhancement in multimodal 
connectivity, likely surpassing that of other potential stations. 
Understanding the physical and operational opportunities 
and constraints would be valuable. Suggest adding this as 
Priority 3 in this section. 

 

Planning 
Board 

Add MD 390 (16th  Street) Road Diet between Spring Street 
and MD 97 (Georgia Avenue) as a new State Highways 
recommendation (#3). 

Do not recommending addition of this project at this time. It 
is a relatively new master plan recommendation. This project 
is could be a candidate for a Facility Planning feasibility and 
concept study, which would guide its future prioritization. 
MCDOT is currently proposing to add sidewalks in this area as 
part of the Purple Line BiPPA project 

 

Planning 
Board 

Separate the 28/198 State Highways Recommendation for 
MD 198 as #6 and MD 28 as #7 

Concur with this recommendation. 

 

Planning 
Board 

Request SHA consideration of removal of some planned 
interchanges, in particular the Musgrove Interchange) from 
the CTP as part of the US 29 Comprehensive Plan project 
(#6) 

Concur. The intention of this priority is for a re-evaluation of 
past recommendations to instead maximize investments that 
improve functionality of BRT and benefit corridor operations 
as a whole. 



November 18, 2019 Draft Priorities Letter Comments 

Planning Board Comments (Continued) 

7 Planning 

Board 

Request a commitment for dedicated transit funding from 

the Managed Lanes/Traffic Relief Project. 

1  With the recent Board of Public Works decision making this 

, outcome more likely, suggest adding this to the introductory 
language of the letter and reinforcing it in the Interstate 
Program Section 

Planning 

Board 

Planning 

Board 

Planning 

Commissioner 

Patterson  

Planning 

Commissioner 

Cichy 

Move the MD 97 (Georgia Avenue) and MD 28 (Norbeck 

Road) interchange from #5 to the bottom of the list 

Provide a numerical ranking of all projects in one table to 

accompany the letter. 

Place a higher priority on improvements to MD 117 

(Clopper Road) given the pending opening of the Watkins 

Mill Interchange 

Add a recommendation for the 3rd  track of the Brunswick 

Line and consideration of the addition of sidings 

This interchange has been sought by stakeholders in this 
area for many years. Although its implementation is not 
highly likely, it should not be last in the list. Recommend 

placing it ahead of the Laytonsville Bypass  

Do not recommend. The intended purpose of the funding 

categories is to allow flexibility to respond to changing state 
priorities and funding availability. A strictly-prioritized list 
may limit chances of state support for some projects.  

Agree that this is a high priority project and has been 

submitted as a Chapter 30 application. However, 

recommend that its position in the list be retained.  

Recommend adding this language to the Midday and 

Offpeak service as these are the major limiting factor for 
implementing expanded service.  

10 
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Draft 11/18/2019 

January 2020 

Peter K. Rahn 
Secretary, Maryland Department of Transportation 
7201 Corporate Drive, P.O. Box 548 
Hanover, MD 21076 

Dear Secretary Rahn: 

Montgomery County is a diverse community with many transportation needs. As always, we 
appreciate our cooperative relationship with the State of Maryland so that, together, we can meet the 
needs of our residents and businesses. MOOT has continued to make significant contributions to the 
transportation network in Montgomery County, including providing needed funding for WMATA, 
completing the interchange of Randolph Road and Georgia Avenue, initiating the 1-270 Innovative 
Congestion Management project, beginning construction of the Watkins Mill interchange, partnering 
with the County for Vision Zero, and advancing construction of the Purple Line. 

Notwithstanding these accomplishments, our County continues to need expanded investment in 
its transportation system. For the FY2021-2026 Consolidated Transportation Program (CTP), we have 
organized our priorities by emphasis area to aid in programming of future State resources toward the 
transportation needs in Montgomery County. 

Bus Ra id Transit BRT Im , lementation 

Bus Rapid Transit is a key element of the County's Master Plan. FLASH on U.S. 29— the first of 
its kind in Maryland - is advancing as a Federally and County-funded project, expected to open in 2020. 
Montgomery County will need MDOT assistance and cooperation to continue advancement our BRT 
system that is critical to expanding the economy of Maryland in Montgomery County. 

The Corridor Cities Transitway (CCT), a long standing State project, needs to be restored as a 
project in the CTP. This project is a key ingredient to the success of the biotechnology industry in the 
Great Seneca Science Corridor and State engagement irfits implementation is important to the 
economic strength of Maryland. 

We thank the State for completing repairs to the shoulders on U.S. 29 and ask that the shoulder 
condition remain a high maintenance priority on this roadway. We request State participation in the 
implementation of strategies to manage congestion and improve transit travel time reliability between 



Draft 11/18/2019 

Tech Road and Silver Spring to be determined through the ongoing County-led US 29 Mobility and 
Reliability Study. 

Building upon prior MDOT planning activities, the County has initiated design of BRT on 
Maryland 355 between Clarksburg and Bethesda and on Maryland 586 (Veirs Mill Road) between 
Rockville and Wheaton. These to projects will unlock the redevelopment potential of White Flint and 
will improve transit service to the thousands of daily transit riders who depend on services connecting 
Wheaton and Rockville. As both corridors are State Highways, MDOT's engagement during design and 
construction and financial participation in these projects will be important. 

In the next few years, planning will be initiated for the Maryland 650 (New Hampshire Avenue) 
corridor and the North Bethesda Transitway. SRI on New Hampshire Avenue is a candidate State-led 
project as it is located in Montgomery and Prince George's County and connects into the District of 
Columbia. In addition, this corridor provides vital links to the Food and Drug Administration White Oak 
Headquarters, a key economic engine for the East County. The North Bethesda Transitway will also 
provide a substantial economic opportunity by linking the Rock Spring area to White Flint. 

Locally Operated Transit Support 
We thank MDOT for its capital and operating support of the Montgomery County Transit System 

including Ride On, Ride On Extra, the Flex and, starting in 2020, the Flash. Sustained financial support 
from MDOT is critical to providing quality transit service in Montgomery County. Furthermore, the 
County is moving toward deployment of electric buses as a regular component of its transit fleet. To-
enable this transition from traditional fuels, we request State technical and financial assistance with the 
installation of electric charging infrastructure at the three County transit depots. 

Washington Metropolitan Area Transit Authority  aNMATA) Investment 
MDOT should be commended for providing major capital and operating support to WMATA. 

The County has identified that providing a northern headhouse at the White Flint Station and 
constructing a new passageway under MD97 (Georgia Avenue) at the Forest Glen Station are high 
priority improvements to WMATA Metrorail stations within the County. We ask for MDOT's advocacy to 
include these projects in the WMATA Capital Program. We also ask for State support of implementation 
of bus priority treatments as called for the in draft WMATA Bus Transformation Study Strategic Plan. 

Commuter Rail Expansion 
The MARC system operated by MTA is important for moving commuters to Rockville, Silver Spring and 
Washington, D.C. and the system could provide even greater benefit though enhancements to the 
service and Increasing the system's accessibility. Priorities for MARC enhancements include: 

1. Boyds Station Expansion: (Design and Construction) Recently, the County acquired the 
property adjacent to the Station with the expectation of making facility improvements in 
partnership with MDOT/MTA. 

2_ Midday and Off-Peak Senrke: (Planning and Operating) MARC service provides an option for 
peak period, peak direction commuting. As travel patterns change and reverse commuting 
becomes more significant, providing more midday and off-peak trains will increase the value 

2 



Draft 11/18/2019 

MARC service provides to Montgomery County and will increase the attractiveness of 

employment in Maryland for the growing population in the District of Columbia. 

3. White Flint Station (Planning). The White Flint Sector Plan calls for construction of a new MARC 

Station and we request that MTA advance study of the station. 

Pedestrian and Bicycle Safety and Facilities 
Improving pedestrian and bicycle safety as highlighted in our Vision Zero Program, creating a safe and 

attractive walking environment in our key growth areas, and the implementation of Bikeshare as a 

permanent component of our transportation system are critical needs for State support. 

1. Pedestrian/Bicycle Safety Implementation on State Highways: (Design and Construction) We 
request that the State increase funding to address sidewalk gaps, crosswalk conditions, trail 

crossings, and other issues in support of the County's Vision Zero Action Plan. Many of our 

highest-need locations are on State highways. 

2. Bicycle and Pedestrian Priority Areas (BiPPAs): (Planning, Design and Construction) The County 
has identified over 30 BiPPA's and has prioritized five for early actions. To be effective, the 
County will need State cooperation and financial support to implement improvements to State 

Infrastructure in these priority areas. A high priority activity within this program is to make 

improvements on access routes to the Purple Line and State funding for these improvements 
will help accelerate their construction. 

3. Bikeshare Program Support: (Grants) Federal, State and private grants have been essential for 

Bikeshare in Montgomery County, a system that has now grown to 80 stations. Bikeshare 

contributes to achieving non-auto drive mode share (NADMS) goals in focus-areas within the 
County and provides an excellent complement to local and regional transit systems. State 
operating support for this system will help secure its long-term future. 

4. Intercc•unty Connector (ICC) Multiuse Troth (Planning). A multiuse trail was constructed 
concurrent with the ICC for much of its length. We request that the State begin planning for 
completion of the gaps between Layhill Road and Notley Road and between MD 650/New 

Hampshire Avenue and Briggs Chaney Road. 

State Highways 

The following projects represent our highest priorities for improvements to State Highways: 

1. MD 97 (Georgia Avenue) Forest Glen/Montgomery Hills improvements: (Design and 
Construction) We strongly encourage MDOT to advance the recommendations of its planning 

and NEPA study into design and construction. When completed, this project will improve a 

major gateway into the Silver Spring Central Business District and improve safety and 

accessibility within the Montgomery Hills and Forest Glen communities. 

2. MD 355 (Frederick Road) improvements from MD 27 to Stringtown Road: (Planning) 
Expanding MD 355 consistent with the Clarksburg Master Plan, may be the most cost-effective 
and least impactful way of improving access to and from this community. In addition to 
capacity, the improvements need to address pedestrian and bicycle connectivity, access to 

3 



Draft 11/18/2019 

schools, and transit needs. We look forward to reviewing the results of the initial planning that 
MDOT is now advancing and to defining a project that addresses the needs on this corridor. 

3. Accelerated Traffic Signal Modernization: (Design and Construction) The State traffic signal 
system contains many locations with structural impairment, inefficient incandescent fixtures, 
underperforming detection, and pedestrian crossing configurations that do not meet today's 
needs. MDOT/SHA and Montgomery County would benefit from acceleration of traffic signal 
modernization in the County, including deployment of additional adaptive traffic signal controls 
on key corridors within the County. 

4. MD 117 (Clopper Road) Improvements: (Design and Construction) After construction of the 
Watkins Mill Interchange is completed, traffic patterns of MD 117 will change substantially. 
MDOT completed planning activities for improvements to MD 117 between the Seneca Creek 
State Park entrance and the 1-270 southbound on-ramp. Montgomery CoUnty submitted a 
Chapter 30 funding application for this project in 2018 and 2019. With the opening of the 
Watkins Mill interchange, implementation of these improvements will be important to 
accommodate the changes in Interstate access. 

5. MD 97/Georgia Avenue and MD 28/Norbeck Road Interchange: (Design) The intersection of 
MD 97 and MD 28 is constrained and congested, particularly due to the proximity of the MD 
200 Interchange just to the north and the intersection of MD 28 and MD 115 just to the west. 
Improvement to this location is important for facilitating access between Olney and Silver 
Spring and for the connection from Rockville to MD 200. We request that the State reinitiate 
design of an interchange at this location. 

6. U.S. 29 Comprehensive Plan: (Planning, Design and Construction) Traffic operations at several 
locations on U.S. 29 between Stewart Lane and MD 198 in Montgomery County result in 
recurring congestion and safety concerns. We request a comprehensive assessment of the 
signalized intersections on the U.S. 29 corridor, taking into consideration community 
preferences, approved land use plans, BRT operations, pedestrian and bicycle needs, traffic 
safety and throughput. 

7. MD 28/198 Improvements (lilorbeck Road and Spencerville Road): (Design and Construction) 
The State is still working on an alternatives analysis for the 11-mile MD 28/198 corridor 
between MD 97 (Georgia Avenue) and 1-95 in Prince George's County. Montgomery County 
requests that the State complete the planning study and advance elements of this corridor into 
design and construction. 
Burtonsville:  Concepts for improvements between Old Columbia Pike and U.S. 29 through the 
Burtonsville business district have been identified. The County requests that the State select 
and refine a design concept for this portion of the corridor that is supportive of the Burtonsville 

Crossroads Neighborhood Plan (2012) goals. in Burtonsville, the project should also identify 
ways to reduce the width of Old Columbia Pike north of MD198 to better match reduced traffic 
demands and to reduce the barrier formed by this roadway. 

4 
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MD 97 to MD 200:  At the west end of the corridor, we request that the State fill remaining gaps 
to complete the pedestrian and bicycle network along and across MD 28 between MD 
97/Georgia Avenue and Wintergate Drive. 

8. MD 108/Laytonsville Bypass: (Planning) The Town of Laytonsville has planned a bypass route 
for MD 108 around the west side of the town. This bypass, now partially constructed, will 
alleviate congestion at the intersection of MD 108 and Brink Road/Sundown Road, improving 
the character of the historic center of town. 

InterstateALP1_• go ram 

The County has been an active participant in the MDOT/SHA process for these projects. We 
agree with the need to improve the performance of these corridors, including expanded transit options, 
and we remain very concerned about the impacts of highway expansion, particularly where these are 
projected to be most acute. We are encouraged by the recent announcement of a coordinated 
approach between Maryland and Virginia to address the American Legion Bridge and to connect the 
proposed Capital Beltway modifications in Maryland to those planned by Virginia. Ideally, expanded 
facilities on the bridge will Implemented at the same time as the 1-270 facilities approved in 2019 by the 
Board of Public Works as the first phase of the Traffic Relief Plan Public Private Partnership (P3). We 
also encourage MDOT to include the Dorsey Mill Road bridge in Germantown and a new interchange 
and Little Seneca Parkway in Clarksburg into the 1-270 project, for which we believe reversible lanes will 
be most effective. In all cases, the modification of the Interstate system needs to consider the 
performance of the local road network, include expanded transit services, and include bicycle and 
pedestrian infrastructure on the crossings of the freeway facilities. 

Montgomery County remains seriously concerned with the implementation of four additional 
toll lanes on 1-495 between the east spur of 1-270 and 1-95 and requests that the State reconsider 
implementation of congestion management strategies like ramp metering and peak-period shoulder 
use, or other spot improvements that are respectful of our natural resources and communities on this 
facility. We believe MOOT should revisit its decision to eliminate the MD 200 alternative and other less 
environmentally-damaging alternatives between 1-270 and 1-95. 

We thank you again for your continued partnership in meeting the needs of Maryland residents and 
businesses in Montgomery County. If you have questions about our priorities, please contact us. 

Sincerely, 

Marc Elrich Nancy Navarro 
County Executive County Council President 

5 



IlirII MONTGOMERY COUNTY PLANNING BOARD 
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMI§S1ON, 

OFFICE OF THE CHAIR DEC 1' 2019 

December 11, 2019 DIRE(, 

Mr. Christopher Conklin, PE 
Director, Montgomery County Department of Transportation 
Council Office Building 
101 Monroe Street 
Rockville, Maryland 20850 

Re: 2020 County Transportation Priorities Letter 
rtt 

Dear Mr. Co
/
Odin: 

On December 5, 2019, the Planning Board reviewed your draft County Transportation Priorities letter and 
provided comments for your consideration. We are enclosing the staff report from the Planning Board 
item considered on December 5, 2019 and a copy of the presentation slides provided by Planning staff at 
that meeting. The Planning Board offers the following comments: 

1. Identify and prioritize all Vision Zero projects on state highway corridors (highway, transit, 
bicycle, and pedestrian), including projects with Vision Zero components. Recent collaborative 
design work conducted on MD 97 (Georgia Avenue) in Wheaton and Aspen Hill between MDOT 
SHA and MCDOT should be used as a model for other state highway corridors. 

2. Identify the need for a dedicated funding source for Vision Zero projects. No new revenue was 
added with HB855 when Vision Zero was adopted by the state of Maryland, and the financial 
commitment needed to fund Vision Zero efforts is significantly greater that the previous Toward 
Zero Deaths state policy. 

3. Add a new Commuter Rail Expansion recommendation on page 3 of your letter as follows: 

#4 Shady Grove Station (Planning). The Shady Grove Sector Plan calls for the integration of 
new MARC stations into the MARC Rail network. We request that MTA advance study 
of the station. 

4. Add a new State Highways recommendation on page 4 as follows: 

#3 16th Street (MD 390) Road Diet between Spring Street and MD 97 (Georgia Avenue) — 
Implement a road diet on 16th Street between Spring Street and MD 97 to provide two 
through lanes in each direction (one lane reduction in each direction), consistent with the 
Greater Lyttonsville Sector Plan and the Forest Glen Montgomery Hills Sector Plan. 

5. Separate the State Highways recommendation for the MD 28 and MD 198 corridors (they are 
currently one MDOT project), as we anticipate that implementation will be conducted in phases 
as separate projects. Place the MD 198 project as recommendation #6 and the MD 28 project as 
recommendation #7. 

8787 Georgia Avenue, Silver Spring, Maryland 20910 Phone: 301.495.4605 Fax: 301.495.1320 
virww.montgomeryplanningboard.org E-Mail: mcp-chair@nincppc-mc.org 



Mr. Christopher Conklin, PE 
December 11,2019 
Page Two 

6. Request that MDOT SHA consider, as part of the US 29 Comprehensive Plan project, the 
removal of some of the planned interchanges along US Route 29 (projects now on hold) from the 
Comprehensive Transportation Program. The Musgrove interchange, in particular, is in direct 
conflict with the Fairland Master Plan. 

7. Request a commitment for more certain dedicated funding to Montgomery County for transit 
(like the VDOT 1-66 Transform project) as part of MDOT SHA's Managed Lanes project/Traffic 
Relief Plan. This funding commitment is needed to support both construction activities and to 
improve person throughput once the Managed Lanes are complete and operational. 

8. Move State Highways recommendation #5 — MD 97 (Georgia Avenue) and MD 28 (Norbeck 
Road) Interchange to the bottom of the list as recommendation #9. 

9. Provide a numerical ranking of all transportation priorities in one table to accompany the draft 
letter. 

Additionally, given the anticipated completion of the Watkins Mill interchange in 2021, Commissioner 
Patterson suggested placing a higher priority on the State Highways recommendation for improvements to 
MD 117 (Clopper Road). 

Commissioner Cichy suggested adding a recommendation for the addition of a 31d  track on the Brunswick 
Line to the Commuter Rail Expansion recommendations on page 2 and 3, as well as a short-term option to 
consider the use of layover track sidings. 

We appreciate your consideration of our comments on the County Priorities Letter and look forward to 
working with you and your staff. If you have any questions about the comments, please call Stephen 
Aldrich at 301-495-4528, or feel free to call me at 301-495-4605. 

Sincerely 

Cas rson 
Chair 

CA:SA:aj 

Attachments: 
Staff report 2020 County Priorities Letter Review — Planning Board item 2 December 5, 2019 
Presentation — 2020 County Priorities Letter Review 

cc: Gwen Wright, Director, Montgomery Planning 
Tanya Stern, Deputy Director, Montgomery Planning 
Robert Kronenberg, Deputy Director, Montgomery Planning 



_Montgomery Con* Cbvermnent 
ROCKVILLE, MARYLAND 20850 

June 29, 2017 

Peter K. Rahn 
Secretary, Maryland Department of Transportation 
7201 Corporate Drive, P.O. Box 548 
Hanover, MD 21076 

Dear Secretary Rahn: 

Montgomery County is a diverse community with many transportation needs. As always, we 
appreciate our cooperative relationship with the State of Maryland so that, together, we can meet the 
needs of our residents and businesses. We would like to thank MDOT for advancing important projects 
in our county, most notably the Purple Line, the Brookeville Bypass, the 1-270 Innovative Congestion 
Management project, and the full scope of Watkins Mill Interchange. 

With respect to the Purple Line, we appreciate your efforts to resolve the litigation that has 
delayed the project. We commend your commitment to the project and stand ready to support your 
efforts to secure federal funding and to move the project forward. 

We are also appreciative of MDOT's support to WMATA as Metro works to restore its 
organizational health, operational safety, and customer service. We hope that, with your continued 
support, WMATA will restore public confidence and return to being a point of pride for the region. 

MDOT has also been a critical partner, working with Montgomery County, to improve our 
pedestrian and bicycle networks. We appreciate your recent grants supporting our Bikeshare network, 
and your staff's commitment to participating in our Pedestrian Bicycle and Traffic Safety Advisory 
Committee (PBTSAC). 

As we look to the future needs of Maryland residents in Montgomery County, we have updated 
our priorities for state investment in transportation infrastructure. For the FY2018-2023 Consolidated 
Transportation Program (CTP), we have organized our priorities by emphasis area to aid in programming 
of future state resources toward the transportation needs in Montgomery County. The type of support 
requested is identified in parentheses after the project name. 



Interstate Program 

The major Interstates in Montgomery County are subject to long-span, recurring congestion and need 
significant facility renewal and expansion. Our top priorities for these facilities include: 

1. 1-270 Corridor/1495 West Side Improvements: (Planning)I-270 needs substantial investment to 
improve its performance. Investment in the Watkins Mill Interchange and the Innovative 

Congestion Management (ICM) projects represents a major commitment by the state; however 

more is needed. We request that MDOT complete the 1-270/U.S. 15 Multimodal Corridor Study 
including advancement of the county-recommended reversible high-occupancy/toll lanes 
between Shady Grove Road and Frederick County, as well as a grade-separated interchange at l-

270 and Little Seneca Parkway Extended. Additionally, we request that the state advance the 
study of capacity and operational strategies from 1-270 and along 1-495 into Virginia that address 
freeway performance along with transit, pedestrian, and bicycle connections over the Potomac 
River, including advancement of the county recommended high-occupancy/toll lanes between 
the 1-270 West Spur and Virginia. The preferred outcome of these studies is a set of 
complementary short, medium, and long-term measures that provide for reliable travel on 
these critical corridors. 

2. 1-495 (Capital Beltway)/1-270 East Spur improvements: (Planning) Similarly, Montgomery 
County requests that the state explore congestion management strategies for the Capital 

Beltway from I-270 to 1-95 and to evaluate whether bottlenecks can be improved either through 
innovative strategies like ramp metering and peak-period shoulder use, or through other spot 
improvements that are respectful of our natural resources and communities. 

Other  State Hi_gwayl 
The following projects represent our highest priorities for improvements to state highways: 

1. U.S. 29 (Columbia Pike) Shoulder Repairs, Transit Reliability, and Congestion Management: 

(System Preservation and Planning) Montgomery County is investing to implement BRT service 
on U.S. 29 in 2020. We request that the state repair the shoulders on U.S. 29 to improve the 
driving surface for transit vehicles. We also request state participation in evaluation of 
strategies to manage congestion and improve transit travel time reliability between Tech Road 
and Silver Spring. These improvements will complement programmed investment in transit 
stations and vehicles for Maryland's first BRT service and should improve non-auto driver 
mode-share on this corridor. 

2. MD 355 (Frederick Road) Improvements from MD 27 to Stringtown Road: (Planning) The 

rapidly-developing Clarksburg area of the county is served by limited and congested 
transportation links. Expanding MD 355 and addressing intersection needs at Brink Road, West 

Old Baltimore Road, Little Seneca Parkway, Shawnee Boulevard and other intersections 

between MD 27 and Stringtown Road, consistent with the Clarksburg Master Plan, may be the 

most cost-effective and least impactful way of improving access to and from this community. In 

addition to capacity, the improvements need to address pedestrian and bicycle connectivity, 

access to schools, and transit needs. 
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3. U.S. 29 Safety and Capacity Enhancements: (Planning, Design and Construction) Traffic 
operations at several locations on U.S. 29 between Stewart Lane and MD 198 in Montgomery 
County result in recurring congestion and safety concerns. Interchanges have been identified as 
solutions at a few of these locations, including Fairland/Musgrove Road and Tech 
Road/Industrial Parkway, but funding for design and construction has not been identified in the 
current CTP. Additionally, the proposed designs have not achieved community support. We 
request a more comprehensive assessment of the signalized intersections on the U.S. 29 
corridor, taking into consideration community preferences, approved land use plans, BRT 
operations, pedestrian and bicycle needs, traffic safety and throughput. We expect that 
advancing concepts to a common level of design and defining a prioritized implementation 
program for the short and long term that addresses the interactions between the locations will 
be the best way to address the needs of this corridor while avoiding unintended consequences 
to our communities and businesses. 

4. MD 97 (Georgia Avenue) Safety and Complete Streets improvements/Metro Station 

Pedestrian Access Improvements: (Design) Georgia Avenue, between the Beltway and 16th 
Street, carries some of the highest volumes of any arterial in the county. Using county funds, 
the State Highway Administration is nearly complete with an alternatives assessment and NEPA 
documentation for improvements that address safety, operational, and access challenges, while 
also improving bus stops, and providing a dedicated cycle route. The county also conducted a 
facility planning study for a grade-separated pedestrian connection across Georgia Avenue so 
that existing residential areas and the Holy Cross Hospital can access the Forest Glen Metro 
station more safety. We request that MOOT include the pedestrian crossing in its preferred 
alternative and advance the combined project into design. When completed, this project will 
improve a major gateway into the Silver Spring Central Business District and improve safety and 
accessibility within the Montgomery Hills and Forest Glen communities. 

5. MD 28/198 Improvements (Norbeck Road and Spencerville Road): (Design and Construction) 
The state recently completed an alternatives analysis for the 11-mile MD 28/198 corridor 
between MD 97 (Georgia Avenue) and 1-95 in Prince George's County. Montgomery County 
requests that the state advance elements of this corridor into design and construction. 
Burtonsville:  Concepts for improvements between Old Columbia Pike and U.S. 29 through the 
Burtonsville business district have been identified. The county requests that the state select 
and refine a design concept for this portion of the corridor that is supportive of the Burtonsville 

Crossroads Neighborhood Plan (2012) goals of fostering a sense of arrival and providing a 
multimodal, attractive Main Street character for this community while improving pedestrian 
and bicycle infrastructure and roadway operations. Additionally, pedestrian, traffic safety, and 
intersection improvements are needed between Old Columbia Pike and New Hampshire 
Avenue. 
MD 97 to MD 200:  At the west end of the corridor, we request that the state accelerate its 
ongoing efforts to improve pedestrian and bicycle facilities along and across MD 28 between 
MD 97/Georgia Avenue and Wintergate Drive. 
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6. MD 97/Georgia Avenue and MD 28/Norbeck Road interchange: (Design) The intersection of 
MD 97 and MD 28 is constrained and congested, particularly due to the proximity of the 

MD 200 Interchange just to the north and the intersection of MD 28 and MD 115 just to the 

west. Improvement to this location is important for facilitating access between Olney and Silver 

Spring and for the connection from Rockville to MD 200. We request that the state reinitiate 
design of an interchange at this location. 

Washington Metropolitan Area Transit Authority_IWMATA) 
The transit services provided by WMATA are essential to Montgomery County and require additional 
state support and investment. 

1. Metrorail and Metrobus: (WMATA Funding) High quality and reliable Metrorail and Metrobus 
services are critical to easing traffic congestion as well as enhancing quality of life, reducing 
carbon emissions, and supporting Montgomery County's economic future. Less service and 
higher fares are counterproductive to attracting riders at a time of extended degraded service 
quality. We request the state to expand its support for Metro, including dedicated funding, in 
order to address the long-term degradation to the system that has occurred over many years 
and to provide the resources necessary to restore the system to world-class status without 
further burdening riders. Funding should be sufficient to allow rollback of the service cuts of 
June 2017 as soon as is feasible. 

2. Metrobus Priority Corridor Network (PCN)Improvements: (Construction) Montgomery County 
seeks state support for Metrobus service improvements and implementation of roadway 
improvements such as queue jumps, transit signal priority, and other measures to improve 
travel times and reliability on high priority transit corridors within the county. 

Bus Rapid Transit (BRT)  
Transit is a key element of the county's Master Plan. BRT on U.S. 29 — the first of its kind in Maryland - is 
advancing as a county-funded project and our priorities for state investment in BRT include: 

1. Corridor Cities Transitway (CCT): (Design & Construction) The Corridor Cities Transitway is a 
foundational element of the Great Seneca Life Sciences Corridor. We appreciate the state's 
commitment to complete the preliminary design (30% design) and NEPA phase of the project 
and ask that the state identify a capital contribution sufficient to support an FTA New Starts 
and/or P3 implementation. 

2. MD 355 Bus Rapid Transit: (Design) This project will accelerate development in the White Flint, 
Rockville, Gaithersburg and Germantown portions of the county. BRT on MD 355, which has the 

highest projected ridership among the BRT corridors in the county's plan, will also provide a 

much-needed public transit service to the rapidly-developing Clarksburg area. We request state 
funding to complete preliminary design for this corridor, building upon to the county's planning 

process currently underway. 
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3. MD 586/Veirs Mill Road Transit Enhancements: (Design, Grants). The state recently completed 
the planning study for BRT on Veirs Mill Road. The study found that substantial benefits for 

transit and general traffic can be realized through implementation of BRT elements and queue 

jump lanes. We request that the state advance these improvements into design. In the short-

term, we also request that MOOT provide funding for WMATA to implement the Q9 MetroExtra 
service on MD 586 between Wheaton and Rockville. 

4. MD 650/New Hampshire Avenue BRT Planning and Service Improvement: (Planning, Grants). 
BRT on New Hampshire Avenue is called for in the Countywide Transit Corridors Functional 
Master Plan (CTCFMP) and we request state engagement and planning support for this corridor. 

Additionally, we request that the state provide funding for the extension of the K-9 MetroExtra 

service from its current terminus at the Food and Drug Administratign (FDA) to White Oak. 

Pedestrian and Bicycle 
Pedestrian and bicycle safety, the implementation of Bikeshare as a permanent component of our 
transportation system, and creating a safe and attractive walking environment in our key growth areas 
are critical needs for state support. 

1. Pedestrian/Bicycle Safety Implementation on State Highways: (Design and Construction) We 
request that the state increase funding to address sidewalk gaps, crosswalk conditions, trail 
crossings, and other issues in support of the county's Pedestrian Safety Initiative and Vision 
Zero. Our highest-need locations are on state highways, including MD 118 (Germantown Road), 
MD 586 (Veirs Mill Road), MD 185 (Connecticut Avenue), MD 28 (Norbeck Road), MD 190 (River 
Road), MD 97 (Georgia Avenue), MD 182 (Layhill Road), MD 650 (New Hampshire Avenue), 
MD 320 (Piney Branch Road) and MD 355 (Rockville Pike/Wisconsin Avenue/Frederick Road). 

2. Bikeshare Program Support: (Grants) Federal, state and private grants have been essential for 
Bikeshare in Montgomery County, a system that has now grown to 70 stations. Bikeshare 
contributes to achieving non-auto drive mode share (NADMS) goals in focus-areas within the 
county and provides an excellent complement to local and regional transit systems. Additional 

state capital and operating support for this system will help secure its long-term future and 
develop into a network that supports a broader geographic area. 

3. Bicycle and Pedestrian Priority Areas (BiPPAs): (Planning, Design and Construction) The county 
has identified over 30 BiPPA's and has prioritized five for early actions. To be effective, the 

county will need state cooperation and financial support to implement improvements to state 

infrastructure in these priority areas. 

4. Intercounty Connector (ICC) Multiuse Trail: (Planning). A multiuse trail was constructed 

concurrent with the ICC for much of its length. We request that the state begin planning for 

completion of the gaps between Layhill Road and Notley Road and between MD 650/New 

Hampshire Avenue and Briggs Chaney Road. 

Commuter Rail  
The MARC system operated by MTA is important for moving commuters to Rockville, Silver Spring and 

Washington, D.C. and the system could provide even greater benefit though enhancements to the 

service and increasing the system's accessibility. Priorities for MARC enhancements include: 
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Sincerely, 

B iner 

ounty Council President 

1. Boyds Station Expansion: (Design and Construction) Parking at Boyds is limited and bus service 

to the station is challenged. If expanded, this station could provide new opportunity for 

Clarksburg and other Upcounty residents to access MARC, improving ridership from this station. 

2. Midday and Off-Peak Service: (Planning and Operating) MARC service provides an option for 

peak period, peak direction commuting. As travel patterns change and reverse commuting 

becomes more significant, providing more midday and off-peak trains will increase the value 
MARC service provides to Montgomery County and will increase the attractiveness of 

employment in Maryland for the growing population in the District of Columbia. 

3. White Flint Station: (Planning) The plan for White Flint includes a new MARC station to serve 
this emerging mixed-use community and we request that MTA advance study of the station. 

Transportation Alternatives Program 
Montgomery County relies on an extensive network of recreational trails through county parks, state 
lands, and National Parks. In addition to pedestrian and bicycle improvements to the road network in 
the county, investment in these facilities using Transportation Alternatives Program (TAP) funds can 
improve off-road facilities and enhance the transportation and recreational functions they provide. 

1. C&O Canal National Historic Park Improvements: (Grants) We request state support for the 
National Park Service's proposed restoration of deteriorated portions of the C&O Canal Towpath 
and re-watering of C&O Canal sections to improve the quality of this vital recreational and 
historic transportation resource. 

2. Montgomery County Off-Road Trails: (Grants) Montgomery County enjoys an extensive trail 
network through the county and local parks. Many of these trails provide alternative 
connections between communities and run parallel to major state highways. State support for 
improvements to these trails will help them remain a vital component of our network. 

3. C&O Canal Byway. (Planning) The C&O Canal is a significant draw for visitors in Washington, 
Frederick, and Montgomery Counties. A Byway Management Plan would help identify 
important resources and attractions on this corridor, define management strategies for the 
routes and resources that make up the Byway, and define federal, state and local priorities for 
management, maintenance, and investment in these resources to deliver a high-quality visitor 
experience and provide economic benefits to the state and communities along the route. 

We thank you again for your continued partnership in meeting the needs of Maryland residents and 
businesses in Montgomery County. If you have questions about our priorities, please contact us. 

Isiah Legge 

County Executive 

cc: The Honorable Lawrence Hogan, Governor 

The Honorable Nancy King, Montgomery County Senate Delegation Chair 
The Honorable Shane Robinson, Montgomery County House Delegation Chair 

Casey Anderson, Montgomery County Planning Board Chair 
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CTP Development Process 
Maryland Department of Transportation -January 2016 

 

Transportation Business Units 

 

MTA transit MPA ports 

Business Units identify needs S FEBRUARY 
SHA highways MVA inotor vehicles 

 

MAA aviation IVIDTA toll authority 

MARCH 

Initial revenue estimates made and provided to Business Units 

0
 MDOT works with Business Units to make adjustments 

Fornial revenue estimates developed in order to review program to 

T match resources with projects 

Meeting with Secretary to review Draft CTP 

AUGUST 
6 Draft CTP Summary presented to Governor 

SEPTEMBER Draft CTP published 

OCTOBF
 Secretary visits each county to present the Draft CIT 

NOVEMBER 6 Final revenue estimates developed for the Final CTP 

DECEMBER I 

Final CTP submitted to DBM and the Governor for review 

MAY 

JUNE 

JULY 

JANUARY 

FEBRUARY 

MARCH  

Final CTP submitted to Legislature 

APRIL Q Legislature approves err 

KIN o Fiscal year basins and the new CIT is oticially underway 

OCT & APR 6 Quarterly CTP Updates 

.711/  

DECEMBER o Budget Amendment submitted to Legislature with mid-liscal 

year update 

Process for CTP Development 
The CTP takes nearly a full year to create through the collaboration and work 
of MDOT staff with state, regional and local elected officials. Each year, local 
jurisdictions are encouraged to submit priority project(s) to the State by April. 
It is important for MDOT to hear from local jurisdictions to facilitate 
collaboration on state and local needs. MDOT uses the following criteria to 
identify projects and programs that respond to the State's transportation 
priorities. 

These criteria include: 
Needs are prioritized within each 

Business Unit  
APRIL 0 Counties submit project priorities 

• Meets all federal and other legal mandates (e.g. Total Maximum 
Daily Load (TMDL) compliance, Positive Train Control (PTC), 
Federal Aviation Administration (FAA) regulations to maintain 
airport permits); 

Business Units submit projects to MDOT • 

  

Business UniW submit Project Information 1 

• Supports MDOT's program priorities and MTP goals (safety, system 
preservation, economic development, etc.); 

Forms to MDOT for major capital projects 
w 

• Meets all federal match requirements to maximize federal revenue 

  

sources; Business Units participate in county visits 

• Supports state plans and objectives; 

 

• Supports existing project commitments and upholds 
intergovernmental agreements; 

 

• Is the single top priority within a local priority letter; 

   

Process begins again 

• Is consistent with local plans; and 

 

• Is included in the regional Metropolitan Planning Organization 

  

(MPO) long-range plan (if the project is located within an MPO 
boundary). 
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/ 4, 

:tyc 412-fik. 
DEPARTMENT OF TRANSPORTATION 

Marc Elrich Christopher R. Conklin 
County Executive Director 

MEMORANDUM 

November 18, 2019 

TO: Melanie Wenger, Director 
Montgomery County Office of Intergovernmental Relations (OIR) 

FROM: Christopher R. Conklin, Direc 
Montgomery County Department of Transportation (MCDOT) 

SUBJECT: 2020 Montgomery County Transportation Priorities Letter to the Maryland 
Department of Transportation (MDOT) 

On a periodic basis, Montgomery County expresses its priorities for State 
investment in transportation facilities and services. Montgomery County last prepared such a 
letter in 2017. Since that time, there have been many changes to the State transportation program 
and in Montgomery County's areas of emphasis. 

MDOT is expecting to receive this letter by April 2020. MCDOT requests that 
OIR solicit comments from.  the State Delegation and provide feedback to MCDOT by Friday, 
December 20, 2019. 

Please feel free to contact me if you have any questions at 240-777-7198 or 
cluistopher.conldin@montgomerycountymd.gov and thank you in advance for your assistance. 

Office of the Director 

101 Monroe Street, 10th  Floor, Rockville, MD 20850 • 240-777-7170 • 240-777-7178 Fax 
www.montgomeryconntymd.gov/mcdot 

4e4montgonierycountymd.gov/311 301-251-4850 TTY 
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