
INFORMAL SOLICITATION # 1165730 

COUNCIL WEB SITE REDESIGN AND ENHANCEMENT 
ANALYSIS 

REISSUANCE AS NON-LSBRP 

Solicitation # 1163805 was originally advertised under the Local Small Business Reserve 
Program (LSBRP) on October 18, 2023 and closed on October 27, 2023. Montgomery County 
did not receive any viable LSBRP responses to the original advertisement.  

To procure a viable vendor, the solicitation is being reissued as a non-LSBRP solicitation under 
informal solicitation #1165730. Any vendor that meets the requirements of the solicitation and is 
registered to do business in, and in good standing with, the State of Maryland is encouraged to 
respond. 

The re-advertisement period to submit a response is from December 20, 2023 to January 5, 2024. 
Please ensure all required information stipulated within the solicitation is submitted with your 
response. 

If you have any questions, please contact Stephen Mathany at: 
Stephen.Mathany@montgomerycountymd.gov. 

mailto:Stephen.Mathany@montgomerycountymd.gov


MONTGOMERY COUNTY COUNCIL 
ROCKVILLE, MARYLAND 

December 20, 2023 

The Montgomery County Council is interested in retaining the services of a qualified independent 
contractor to develop a report on how to achieve an improved Montgomery County Council website, 
including an improved search system and navigation, a modernized look and feel, and integration with 
other communications channels. The Council expects the backend framework of the websites to follow 
the County standards. 

The contractor will provide an analysis report with recommendations to develop a web site which 
will provide better content accessibility through improved page design, content organization, and 
functionality improvements.  

If you would be interested in providing this service, please send your proposal, including your plan 
to accomplish tasks outlined in the scope of work and the rate you would charge per hour.  Payment 
would be made upon submission of an invoice for projects completed within a specific number of hours 
and satisfactorily performed as determined by me. 

If this solicitation is of interest to you, please respond to Stephen Mathany by 5:00 p.m. on 
January 5, 2024 with your proposal. Responses can be sent by e-mail to 
(stephen.mathany@montgomerycountymd.gov). 

It is the intent of the Council to award this contract to the offeror with the greatest experience 
who is both responsible and responsive to this solicitation.  If you have any questions, please contact 
Stephen Mathany at (240) 777-7905 or by e-mail at stephen.mathany@montgomerycountymd.gov. 

Marlene Michaelson 
Executive Director 
Montgomery County Council 

Attachments: 
Scope of Work 
General Conditions 
Fee Schedule 
Mandatory Insurance Requirements 
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INFORMAL SOLICITATION # 1165730 

Subject: Council Web Site Redesign and Enhancement Analysis 

Client: County Council 

Submission Deadline:  Friday, January 5, 2024  

Responses must be delivered via email to stephen.mathany@montgomerycountymd.gov. No 
proposal will be accepted after the established delivery due date. 

Questions should be directed to: stephen.mathany@montgomerycountymd.gov. 

SCOPE OF WORK 

The Office of the County Council is seeking a contractor to develop a report on how to achieve 
an improved Montgomery County Council website
(http://www.montgomerycountymd.gov/council), including an improved search system and 
navigation, a modernized look and feel, and integration with other communications channels. 
The Council expects the backend framework of the websites to follow the County standards. 

The contractor will perform the following tasks: 

1. Gather key stakeholder input on the web enhancement by engaging a diverse group of
community members from across Montgomery County.

a. This information gathering should be done in accordance with the County’s Racial
Equity and Social Justice framework by including members of the County’s many
partner agencies and active citizen groups, as well as Council staff.

2. Meet and work with the County’s Technology and Enterprise Business Services (TEBS)
office to ensure the compatibility with current County web standards, to include
recommendations for third-party integrations with systems used by the Council such as
Granicus, Trumba and other custom applications.

a. Demonstrations of existing web architecture, design and application use will be
provided by the Council's Information Technology office.

3. Present a preliminary report on data acquired to the Council or its designee(s) at least
one month prior to the contract end date.

4. Prepare and test the range of suggested improvements before finalizing the report, to
include industry standards and best practices, usability and functionality of the features
such as search, navigation, chat bot, information architecture, site framework, content
management, database/file management, and html and CSS standards.

5. Produce and present a report to the Council or designee by the last week of the contract
end date.

a. The Council expects the final report to include a range of suggested improvements
based on key metrics and gathered data acquired by working with the TEBS office
and the information gathered from the public.
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Informal Solicitation # 1165730 

TIMELINE, COMPENSATION and DELIVERABLES 

Work under this contract is expected to be completed in four months from the start of the 
contract date.  

A report of the vendor’s web site analysis and recommendations to the Council or its designated 
representative(s) will be expected by the last week of the contract end date. The vendor should 
also provide a draft report at least one month prior. 

It is the Council’s intent to award this contract to the offeror with the greatest experience who is 
both responsible and responsive to this solicitation. However, in no case may the cost proposal 
exceed $30,000.   

Note:  After completion of this contract, the Council's Information Technology office will focus 
on the implementation of the newly proposed design. 

MINIMUM QUALIFICATIONS 

As part of the application, the vendor must provide: 

• A minimum of two examples of previous work, preferably for other local, County or
federal government agencies.

o Greater consideration will be given to vendors with demonstrated ability in
website design and analyses for constituents of a diverse consumer base, in
accordance with the County’s Racial Equity and Social Justice framework.

• Proven experience of previous work with Granicus’ video broadcast integration platforms.
• Examples of proven experience with usability, accessibility and findability (SEO) principles

and implementation – this can be included in the examples of previous work mentioned
above.

• Proposed project plan with a timeline and a price breakdown of the total budget, with a
percentage breakdown of each phase of the proposed project plan.

• A separate proposed project plan detailing planned outreach and feedback acquisition
from County residents on the proposed web site changes.

• List of staff that will be tasked with the completion of project and their resumes.

PREFERRED QUALIFICATIONS 

The Council would prefer a GSA-approved vendor who is part of the County’s Minority, Female 
and Disabled-Owned Businesses (MFD) Program, which will greatly expedite the contracting 
process and County government client experience.  This preference is not a requirement. 

EVALUATION CRITERIA AND AWARD METHOD 

Upon receipt of the proposals, the Review Committee will review and evaluate all proposals in 
accordance with the following criteria:  
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Informal Solicitation # 1165730 

Written Proposal Evaluation Criteria Points 

Demonstrated ability to perform large-scale website redesign projects for 
County and local government agencies 

25 

Documentation of experience developing designs to meet the needs of diverse 
consumer groups  

20 

Proposed project plan and timeline 15 

Overall quality, clarity, and responsiveness of the proposal and understanding 
of the work to be performed in accordance with the Council’s needs 

30 

Price 10 

Total 100 

Vendor interviews will be conducted with offerors that achieve a score of at least 70 points on the 
submitted written proposal.  The award will be based on the highest-ranked written proposal and 
the interview score. 

Interview Proposal Evaluation Criteria Points 

Examples demonstrating the ability to perform large-scale website redesign 
projects for County and local government agencies 

25 

Experience developing designs to meet the needs of diverse consumer groups 20 

Project plan and timeline 15 

Overall quality, clarity, and responsiveness of the proposal and understanding 
of the work to be performed in accordance with the Council’s needs 

30 

Price 10 

Total 100 

PROPOSAL SUBMISSIONS 

FAILURE OF AN OFFEROR TO SUBMIT ALL REQUIRED PROPOSAL SUBMISSIONS MAY RENDER 
YOUR PROPOSAL UNACCEPTABLE AS DETERMINED BY THE DIRECTOR, OFFICE OF PROCUREMENT. 
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Informal Solicitation # 1165730 

Offerors must submit proposals in the format below.  Written proposals will be evaluated only 
on what is submitted.  The offeror must submit sufficient information to enable the Using 
Department to evaluate the offeror’s capabilities and experience.  Proposals must include the 
following information:  

A. A cover letter with a brief description of the firm, including the offeror’s name, address,
telephone number, and email address.

B. The acknowledgment of this solicitation must be submitted and signed by a person
authorized to bind the offeror to the proposal.

C. At least three references that may be contacted to attest to the quality and timeliness of
the offeror’s work of similar nature and scope to the scope required by the County.

D. This solicitation is subject to the Wage Requirements Law; the offeror must submit the
appropriate Wage Requirements Law forms found at:
(www.montgomerycountymd.gov/PRO/Resources/Files/SolForm/PMMD-177.pdf).
Failure to submit and complete the required material information on the form(s) may
cause the offeror’s proposal to be unacceptable under County law and the proposal may
be rejected.

E. Minority, Female, Disabled Persons Subcontractor Performance Plan
(www.montgomerycountymd.gov/PRO/Resources/Files/SolForm/PMMD-65.pdf).  To 
ensure a contract can move forward as a result of this solicitation, this plan must be 
submitted with the offeror’s proposal.   

F. Minority Business Program and Offeror’s Representation – 
(www.montgomerycountymd.gov/PRO/Resources/Files/SolForm/PMMD-90.pdf) (see 
Sample of MFD Report of Payments Received 
(www.montgomerycountymd.gov/PRO/Resources/Files/SolForm/PMMD-97.pdf) 

G. A description of offeror’s knowledge and working experience in relation to the Scope of
Work described in this informal.

H. Your proposed approach for accomplishing the Scope of Work, including a schedule for
interim deliverables.

I. Price proposal (as Attachment B).
J. Any additional documentation that your firm deems necessary in response to this

informal solicitation.

MANDATORY MINIMUM INSURANCE REQUIREMENTS 

Commercial General Liability 
A minimum limit of liability of three hundred thousand dollars ($300,000), per occurrence, for 
bodily injury, personal injury and property damage coverage per occurrence including the 
following coverages: 

Contractual Liability  
Premises and Operations 
Independent Contractors & Subcontractors 
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Informal Solicitation # 1165730 

Products and Completed Operations 

Worker's Compensation/Employer's Liability – can be waived if contractor is a sole proprietor. 

Meeting all statutory requirements of the State of Maryland Law and with the following minimum 
Employers’ Liability limits: 

Bodily Injury by Accident - $100,000 each accident 
Bodily Injury by Disease  - $500,000 policy limits 
Bodily Injury by Disease  - $100,000 each employee 

Cyber / Professional Liability Insurance, in an amount not less than five hundred thousand dollars 
($500,000) per claim and annual aggregate, covering all acts, errors, omissions, negligence, 
infringement of intellectual property, network / cyber and privacy risks (including coverage for 
unauthorized access, failure of security, virus transmission, data damage/destruction/corruption, 
breach of privacy perils, unintentional or wrongful disclosure of information, as well as notification 
costs and regulatory defense) in the performance of services hereby contracted for with Montgomery 
County, Maryland or on behalf of Montgomery County, Maryland hereunder. The policy shall contain 
affirmative coverage for contingent bodily injury and property damage emanating from the failure of 
the technology services or an error or omission in the content/information provided. Such insurance 
shall be maintained in force at all times during the term of the agreement and for a period of 3 years 
thereafter for services completed during the term of the agreement.  

GENERAL TERMS AND CONDITIONS 

The General Conditions of Contract between County and Contractor are incorporated and made 
part of this Informal Solicitation as Attachment A and will be applicable to any contract resulting 
from this Solicitation. 

TERM 

This contract will be for four months and may be renewed at the end of the initial contract term 
contingent upon the needs of the County Council. Before the Contract term ends, the Director, 
at his or her sole option, may (but is not required to) renew this Contract for two (2) additional 
terms for up to one year each, if the Director determines that renewal is in the best interest of 
the County.  Funds have been appropriated for this Contract for the current term.  For any 
subsequent period that the Contract remains in effect, payments under the Contract are 
contingent upon the appropriation and encumbrance of funds.  

6



ATTACHMENT A

7



8



9



10



11



12



13



Informal Solicitation # 1165730 

Attachment B 

Please provide a project plan with a timeline and a price breakdown of the total budget, with 
a percentage breakdown of each phase of the proposed project plan 

Fee Schedule 

The Hourly Rates must be fully burdened to include all costs for overhead, benefits, profit, etc.  
Hourly rates for each employee assigned to this project must not include additional payment 
for hours worked after normal business hours. 

Employee ____________Hourly Rate $______________ 

Any costs other than hourly rates (e.g., travel costs) should be itemized. 
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MANDATORY MINIMUM INSURANCE REQUIREMENTS – Council Web Site Redesign and Enhancement 
Analysis 

Prior to the execution of the contract by the County, the proposed awardee/contractor must obtain, at their own 
cost and expense, the following minimum (not maximum) insurance coverage with an insurance 
company/companies licensed to conduct business in the State of Maryland and acceptable to the Division of Risk 
Management.  This insurance must be kept in full force and effect during the term of this contract, including all 
extensions.  The insurance must be evidenced by a certificate of insurance, and if requested by the County, the 
proposed awardee/contractor shall provide a copy of the insurance policies and additional insured endorsements.  
The minimum limits of coverage listed below shall not be construed as the maximum as required by contract or as 
a limitation of any potential liability on the part of the proposed awardee/contractor to the County nor shall failure to 
request evidence of this insurance in any way be construed as a waiver of proposed awardee / contractor’s 
obligation to provide the insurance coverage specified.  The Contractor's insurance shall be primary with the 
County’s being non-contributory.    

Commercial General Liability 
A minimum limit of liability of three hundred thousand dollars ($300,000), per occurrence, for bodily injury, 
personal injury and property damage coverage per occurrence including the following coverages: 

Contractual Liability  
Premises and Operations 
Independent Contractors & Subcontractors 
Products and Completed Operations 

Worker's Compensation/Employer's Liability – can be waived if contractor is a sole proprietor 
Meeting all statutory requirements of the State of Maryland Law and with the following minimum Employers’ 
Liability limits: 

Bodily Injury by Accident - $100,000 each accident 
Bodily Injury by Disease  - $500,000 policy limits 
Bodily Injury by Disease  - $100,000 each employee 

Cyber / Professional Liability Insurance, in an amount not less than five hundred thousand dollars ($500,000) per 
claim and annual aggregate, covering all acts, errors, omissions, negligence, infringement of intellectual property, 
network / cyber and privacy risks (including coverage for unauthorized access, failure of security, virus 
transmission, data damage/destruction/corruption, breach of privacy perils, unintentional or wrongful disclosure of 
information, as well as notification costs and regulatory defense) in the performance of services hereby contracted 
for with Montgomery County, Maryland or on behalf of Montgomery County, Maryland hereunder. The policy shall 
contain affirmative coverage for contingent bodily injury and property damage emanating from the failure of the 
technology services or an error or omission in the content/information provided. Such insurance shall be maintained 
in force at all times during the term of the agreement and for a period of 3 years thereafter for services completed 
during the term of the agreement.  

Subcontractor Requirements 
Unless otherwise stated below the proposed awardee/contractor shall require all subcontractors to obtain, and 
maintain, insurance with limits equal to, or greater, than those limits required within the contract.     

Additional Insured 
Montgomery County, Maryland, its elected and appointed officials, officers, consultants, agents and 
employees, must be included as an additional insured on an endorsement to Contractor’s commercial general 
and contractor’s excess/umbrella insurance policies, if used to satisfy the Contractor’s minimum insurance 
requirements under this contract, for liability arising out of contractor’s products, goods and services provided 
under this contract.  The stipulated limits of coverage above shall not be construed as a limitation of any 
potential liability of the contractor.  Coverage pursuant to this Section shall not include any provision that would 
bar, restrict, or preclude coverage for claims by Montgomery County against Contractor, including but not 
limited to “cross-liability” or “insured vs insured” exclusion provisions. 

Policy Cancellation 
Should any of the above policies be cancelled before the expiration date thereof, written notice must be delivered to 
the County in accordance with the policy provisions. 

ATTACHMENT C
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Certificate Holder 
Montgomery County, Maryland 
Office of the County Council / Stephen Mathany 
100 Maryland Ave., 4th Floor 
Rockville, MD 20850 
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