Working Group on Infrastructure Financing
for County Government Facilities

Dale Rosenthal - Chair
August 1, 2007 — 8:00 AM

6" Floor Conference Room
County Council Office Building
100 Maryland Avenue
Rockville, Maryland 20850

Agenda

1) Opening Remarks Council President Praisner
Councilmember Floreen

2) Introductions
3) Review of Background Material Jeff Zyontz

4) Review of Tasks
Brainstorming options (Taxes, Fees, Exactions, Privatization, Other)
Evaluation of options
Prioritizing options (optional)

5) Discussion of work group process options (and assignments if appropriate)
Committee as a whole
Sub-committees
E-mail exchanges before meetings

6) Schedule review

Recommendations due September 30
Final draft ready for distribution September 23
Evaluation/ Prioritization September 1- 23
Developing list of options August 1 -31

7) Establish future meeting schedule

8) Adjourn 9:30



