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Public Hearing/Action - Special Appropriation to the FY18 Capital Budget and 
Amendment to the FY17-22 Capital Improvements Program, Montgomery County 
Public Schools, $1,705,821 for Technology Modernization Project, Federal E-Rate 
Reimbursement 

Hold a public hearing and take final action 

Today the County Council will hold a public hearing and consider action on a special appropriation 
to the FYJ8 Capital Budget and Amendment to the FYI 7-22 Capital Improvements Program (CIP), 
Montgomery County Public Schools (MCPS), $1,705,821 for the Technology Modernization Project. The 
source of funds is Federal E-Rate Reimbursement. 

The Board of Education requested this appropriation and CIP amendment on May 21, 20 I 8 
(transmittal attached beginning at©!). A draft appropriation resolution is at ©4-5. The Council introduced 
this supplemental appropriation on May 24. 

The Education Committee discussed this appropriation request during its budget deliberations this 
spring regarding the Technology Modernization project, and recommended approval of the appropriation. 
This appropriation is necessary so that MCPS can spend the anticipated Federal E-Rate Reimbursement 
Funding that it requests and the Council appropriates as one of the funding resources for the MCPS 
Technology Modernization capital project. 

Council staff recommends approval of the special appropriation and ClP amendment, as 
requested by the Board of Education. 
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MEMORANDUM 

Office of the Superintendent of Schools 
M01'fIGOlvIBRY COUNTY PUBLIC SCHOOLS 

Rockville, Maryland 

May 22, 2018 

To: Tbe Honorable Isiah Leggett, County Executive . 
The Honorable Hans Riemer, President, MontgoF County Council 

~ 
From: Jack R. Smith, Superintendent ~s7 

Transmittal of Board of Education A*nda Item #7.9 Subject 

FJscaJ Year 2018 Supplemental i\ppropriation Request for Technology lvlodemj ?ation 

BOE Meeting Date: 

Amount: 

Type of Action: 

JRS:AMZ:JS:ak 

Attachment 

Copy tc: 
Dr. Zuck=an 
l\1s. Karamihas 
Vrr. Song 

May 2!, 2018 

$1,705,821 

Approval 

Montgomery County Office of:M.anagement and Budget 



Office of the Superintendent of Schools 
MON7'GOMERY COUNTY PUBUCSCHOOLS _ 

Rockvilie, Mmyland 

1\1:ay 2i, 2018 

:tvrEMORANDUM 

To: 

From: 

Subject: 

Back,,vround 

Members of the Board of Education , ~ 

~h__,,._. 
Jack R. Smith, Superintendent of 1Jvv,o _ / 
Fiscal Year 2018 Supplemental Appropriation Request for Technology 
!;.1odernizati-on 

ACTION 
7.9 

The County Council has approved the expenditure of Federal Education Rate (E-Rate) funds 
in the Montgomery County Public Schools (lviCPS) Capital Improvements Program since 
Fisc.al Year 2010. E-Rate, Hie Federal Communication Commission's Schools and Libraries 
Program, provides incentives for the use of technology in schools by offering rebates on Internet 
and teleco=unication service costs. MCPS has use.cl E-Rate rebates to support improving student 
access to technology by purchasing technology hardware and sofhvare. These rebates apply 
to expenditure e-osts the district incurs for Internet, telephone (landlines and wireless) services, 
and network connections. 

The expanded use of technology r=ains a significant strategy in realizing the improvement 
initiatives arti_culated in our Strategic Priorities. During the_ past four years, work has centered 
on expanding access to enhance digital learning iri.frastructure to staff members a11d students 
directly in 1he classroom from anpvhere and at any time. This work specifically allowed 
for the expansion and enhancement of wireless networks to all buildings a11d the purchase 
and implementation of Cbromebooks -and_ other mobile devices. These initiatives have provided 
greater access to the school system's expanding digital curriculum and is enabling our instructional 
stafftocul.ti.vme 21st century learning spaces in all of our schooJ.s. Thes.eimtial:ives directly support 
and align to ihe district's ongoing conversion to a digital curriculum lild commitment to :increased 
access to Science, Technology, 'Engi.neeriD,g,_and.l\1ailiemarics courses and experiences. 

An important next -step in this woik is to =-e access to technology beyrmd fae school day -
for .stadems. As more_ content _ and · cruricnlum become available in .a tligital format, students 
ar,e expected :to- participate in. collaborative leaJI1ID.g experi,ences beyond :(be .scb.ool day. Whetlier_ 
it is fur :bDmewoI'k completion, previewing -vi...deos and podca.sts rclated to an upcommg ~ 

- ,;,iorking 'With .a gro~ -on a digital. pr-oject, nr accessmg resoo..rces fur -extra help;- the need 

---® 



1Aembers of the Board of Education 2 May 21, 2018 

for students to have access to a device beyond the school day is essential to ensuring e-quity 
of access for all students. In m<ler to pro~ide increased access to technology for students beyond 
the school day, MCPS intends to impl=ent a device loaner program in which students v,ill 
::,e able to check out a device from their locai school to use at scb.ocl and at home. This process 
viJl be similar to checlcing out a lilirfu--y book or being assigned a textbook. Additional funding 
is necessary to support the cost for this program. · 

Secondly, MCPS is seeking to. expand access to interactive panels to all-seconda_ry classrooms. 
During the 2008'--2009 school year, MCPS installed Promethean interactive whiteboards 
and related irrStructional technologies to 65 percent of all seconda,.--y classrooms. In 20i3, MCPS 
continued the Promethean rollout to all elementa.'")' school core classrooms. Since that time, 
additional efforts have been made to supply interactive 'whiteboards to the remaining secondary 
classrooms through various means including grants, repU!])os',ng older boards as schools 
underwent building modernization, and Parent Teacher fl.;;scciation pa,--tnerships. Additional 
frmill.l--ig to support the expansion of new interactive pane1s at the secondary 1evel ·,;vill h~ip provide 
equitable access to these classroom technologies. 

It is reco=ended that the Board requesta $L705,82i supplemental appropriation to assist wrth_ 
the additional funding necessary to implement a mobile device ioaner program _and the expansion 
of interactive panels to equip secondary dassrooms that currently do not have interactive 
whiteboards. Therefore, I reco,r,m~nd that the Board approve ihe foDowing resolution. 

WHEREAS, Federal Education Rate furnis in the amount of $1,705,821 are available 
as a Fiscal Year 2018 appropriation to provide additional funding necessary to assist with 
the purchase of mobile devices for a student device loaner initiative and for Promethean interactive 
whiteboards for select secondary classrooms; now therefore be it 

Resolved, D1at the Board of Education request a Fiscal Year 2018 supplemental appropriation 
m the arnou.rrt of $1,705,821 to expand Federal Educatio!l. Rate funds received in 2018 
to support the implementatio!l. of a sfo.dent device loaner initiative and the expansion 
of interactive panel technologies in daBsrooms that do not have Promethean interactive 
whiteboards; and be it further 

Resolved.. Tb.at a copy of tbiE resolution be provided to the co1.m:ty executive and the Montgomery 
Corurty-Conncil.. - -

JRS:AlvfZ:mib 



Resolution No.: 
Introduced: 
Adopted: 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By: County Council 

SUBJECT: Special Appropriation to the FYI 8 Capital Budget, and 
Amendment to fue FYI 7-22 Capital Improvements Program~ 
Montgomery County Public Schools, 
Technology Modernization Project, $1,705,821 
Source of Funds: Federal E-Rate Reimbursement 

Background 

I. Section 5-105 (d) of fue Education Article of the Annotated Code of Maryland provides 
for fue expenditure of non-local funds by the County Board of Education after adop1ion of 
fue budget, only with the approval of the County fiscal aufuority. 

2. Section 308 of the County Charter provides that a special appropriation is an appropriation 
which states that it is necessary to meet an unforeseen disaster or oilier emergency, or to 
act without delay in fue public interest. Each special appropriation shall be approved by 
not less fuan six Councilmembers. The Council may approve a special appropriation at ary 
time after public notice by news release. Each special appropriation shall specify the source 
of funds to finance it. 

3. Section 302 of fue County Charter provides fuat the Council may amend an approved 
capital improvements program at any time by an affirmative vote of no fewer fuan six 
members of the Council. 

4. On May 21, the Board of Education requested a special appropriation for the Montgomery 
County Public Schools' FY18-Technology Modernization Capital Project as follows: 

Project 
Name 

Technology 
Modernization 

Project 
Number 

P036510 

Amount 

$1,705,821 

Source 
of Funds 

· Federal E-Rate Reimbursement 



5. This increase is needed to support MCPS' programs to provide access to technology for 
students beyond the school day and to expand access to interactive panels to all secondary 
classrooms. 

6. Notice of public hearing was given and public hearing was held. 

7. The County Council declares this request is in the public interest to be acted upon 
without delay as provided for under special appropriation requirements described in 
Article 3, Section 308 of the Montgomery County Charter. 

Action 

The County Council for Montgomery County, Maryland approves the following 
resolution: 

A special appropriation for the FY18 Capital Budget and 
amendment to the FYI 7-22 Capital Improvements Progra.'11 of the 
Montgomery County Public Schools is approved as follows: 

Project 
Name 

Technology 
Modernization 

Project 
Number 

P036510 

This is a correct copy of Council action. 

Megan Davey Limarzi., Esq. 
Clerk of the Council 

Amount 

$1,705,821 

Source 
of Funds 

Federal E-Rate Reimbursement 


