Montgomery County's high cost of living necessitates robust resources for residents needing
housing, food, and employment services. While such resources exist, poverty remains a
significant community issue. Many residents face challenges in navigating these resources and
maintaining eligibility. To address this, the county should implement paid focus groups, offering
income to participants while gathering valuable insights for resource development. Data from
these groups can enhance existing services and inform the need for new, modified, or
discontinued programs. These focus groups can also serve as a pathway to caseworker or
liaison positions, aiding individuals in accessing available resources.

Consider the case of Jessica, an individual who, lacking support, faces significant challenges.
She is a law-abiding and honest individual dedicated to personal and professional growth, yet
she struggles to secure basic necessities. Despite persistent job applications and attempts to
obtain food assistance, her efforts have been largely unsuccessful. While temporarily approved
for emergency food stamps in September with specific requirements for continued eligibility, her
subsequent efforts to maintain these benefits were thwarted. A negative experience with a
friend further discouraged her from seeking help. Despite contacting the food stamp office and
311, her case was closed in late October, even after document submissions. Reapplications in
November, December, and January were rejected due to unmet previous conditions, and
scheduled phone appointments in December were missed. Communication in January revealed
her previous case was closed due to unemployment, despite submitted job applications and
rejection letters. This situation has caused emotional distress and underscores the need for
caseworker guidance and job assistance, including remote work and transportation support.

While Montgomery County provides resources for those facing crises, less support exists for
those marginally stable, living with family, or experiencing transportation barriers. Paid focus
groups can identify community needs and guide individuals through necessary steps for
improvement. Participation in such programs can educate individuals on available resources,
provide income, enhance self-esteem, and contribute to community advocacy. These groups
can also foster discipline, provide workforce resources, promote social interaction, offer
networking opportunities, and serve as a forum for discussing community issues. A primary
concern is the lack of social support, which impedes individual development and community
progress. Social burdens hinder growth and limit individuals' potential to contribute to the
community.

In addition to focus groups and staffing considerations, an examination of case tracking within
the Office of Eligibility and Support Services (OESS) or the portal may be beneficial to increase
transparency and inform customers of their case status and outstanding issues.



