_LAr

& CC
\e‘\k R
bl

ThAS

Isiah Leggett Jennifer A. Hughes
County Execufive Director

OFFICE OF MANAGEMENT AND BUDGET

MEMORANDUM

August 29, 2014
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TO: Craig L. Ri sident, County Council

FROM: Jennifer A fNughes, Director, Otfice of Management and Budget

SUBJECT: NDA Community Grants — FY14 Final Qutcome Summary Reports

The attached reports are submitted to you pursuant o the provision in the Approved
FY 14 Operating Budget Resolution Number 17-762, for Montgomery County Government, introduced

and adopted May 23, 2013, item number 51 which provides that:

“As a condition of spending any funds appropriated in this vesolution, each non-
competitive contract awarded as a Community Grant that was recommended by the County Executive or
a Council Grant must require each recipient to submit a brief report by January 31, 2014 and July 31,
2014 to the contracting depuariment describing the results achieved with the funds awarded. The Office of
Muanagement and Budget must submit all reports to the Council by February 14, 2014, and August 29,

2014, respectively.”

We are transmitting one-hundred and fifty-three (153) grant reports for contracts awarded
as Community Grants, and twenty-one (21) reports for awards included in the Capital Improvement
Program Cost Sharing: MCG, project number 720601. In some cases, where two or more grants were
awarded to one entity, the reports are combined into one outcome report, Altached, please find the
Quicome Reports, as well as an itemized list of reports by department. Should you have questions, please

contact Jedediah Millard at 240.777.2769.
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EXTIETY ] - NARRATIVE SUMMARY
FY14 Community Grant Outcomes Report
Period: Jannary 1 ~ June 30, 2013

Submit copies as an e-mail attachment to your DHCA Contract Manager

Organization Name A Wider Circle
Progranm/Project Name Neighbor-to-Neighbor
Program/Project Contact Name Mark Bergel
Phone number 301-675-7511
Email Address mark@awidercircle.otp
Orgemization Address 4808 Moorland Lape, Suite 802
Bethesda, MD 20814
- MCG Administering Department DHCA
Community Grant Amount $193,920
Project Start Date July 1, 2013
Narrative Accomplishment Summary
July 2014

During this period (January 1 — June 30, 2014), County support enabled A Wider Circle to continue to grow as a primary source
of support for County residents and social service agencies alike. A Wider Circle furnished the homes of more than 2,000
Montgomery County children and adults — representing 309 houscholds — during the six-month period. These families have an
average annual income of approximately $13,500 and an average family size of four. Nearly 20% of these families live in HOC
housing, many of whom were referred to us divectly by HOC. DITS and MCPS also relied on us to help serve their clients, as
did nonprofit organizations such as the Montgomery County Coalition for the Homeless (including the 100,000 Homes
Campaign), Interfaith Works, and Identity.

At our Center for Professionat Development, nearly 200 people participated in Adult Education and Job Preparedness classes, and
more than 100 County residents received professional clothing and accessories. County agencies that referred their clients to A
Wider Circle for professional development assistance included Montgomery Works, Cornerstone Montgomery, HHS, Catholic
- Charities, and Interfaith Works.

We have continued to experience an ever-increasing demand for all of our services, including calls from those who wish to help
by donating their items — both large and small. During this six-month period, we picked up items from more than 2,600 County
househoids, totaling more than 760,000 pounds of furniture and home goods.

Overall, this contract enabled A Wider Circle to “comnect” thousands of County residents who have the means to help with
thougands of County residents living in desperate need. As a result, during the entire contract year, more than 4,000
Montgomery County children and adults have gained the stability, dignity, and comfort of having a fully furnished home. At
the same time, more than 1,500,000 pounds of furniture and home goods from Montgemery County homes and businesses
otherwise headed for landfills has instead found new and grateful hores,

“ Deliverables

T Activify

Our Center for Cemmumty Service and Camer for
Warehouses open to clients a minimum of | Professional Development — and all associated warchouse
40 hours/week. spaces — are open seven days/week, for a total of
approximately 60 hours/iweek

Maintain warehonse

This systern was implemented i August 2008 and

Implement income e continues to track the number of clients served and record
Income verification forms filled out.

verification proccdure relevant demographic data. Every person served at A
Wider Circle completes the income verification form.
Pick up and distribute approximately 4,000 {I:nirtillee gz{ hf'llf;g:;hsl:o?ﬁ;t ul eilgcé; éon%cA ‘i?der

Pick up donations pieces of furniture, household goods and pIC P mo an 20,l0% pieces

furniture, bringing the year’s total to eight times the

small appliances number reguired for the entire contract,

In the first half of the contract period alone, A Wider
Circle has distributed furnishings to 569 Montgomery
County families, bringing the year’s total fo more than
2.5 times the contract requirement,

Provide firnishings tc a minimum of 400
Distribute Donations income eligible Montgomery County
. families during the full year contract term.

FRM CTY EXHIBIT [ 6-22-11.doc
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COMMUNITY °
Services, GW. Yo - ool
FY14 Community Grant Semi—~Annual Oufcomes Report
| Organization Name Adventist Community Services of Greater
Washington, Inc.
Program!Proj_ect Name Provides food items for low income residents
Program/Project Contact Name | Pat Tyser
Phone number 301-585-6556
-Email Address plyser({@acsgw.org
Organization Address 501 Sligo Avenue
Silver Spring, MD 20910
MCG Administering Department | DHHS
| Community Grant Amount $20,000
Preject Start Date 07/01/13

Quicomes/Results Achieved

ACSGW in cooperation with the Holiday Giving Project of Montgomery County
endeavored to serve all families that were registered and screened through its client

intake process as well s all families who resided in the 20912 zip code referred to the

Holiday Giving Project from approved referral agencies.

Holiday meal baskets were prepared and distributed on November 235, 26, 27, and

December 19, 20, 2013.

‘1130 families were served at Thanksgiving. 680 families were served in December.
With an average family size of 4, 7240 individuals were served

Each food package at Thanksgiving cost approximately $30 to stock at a total cost of
$33,900 (1130 x $30). December food packages cost approximately $20 at a total cost of

$13,600 (680 x $20). For the December food distribution when we were unable to
provide a family a turkey, we issued a Safeway gift card so that a turkey could be

purchased. In additicn to the County Counci! grant, ACSGW received approximately

. $20,000 in private donations from individuals and businesses in the Silver
Spring/Takoma Park community. The total cost of the program was $47,500.

Nonperishable food from our pantry was used to complete the food packages. ACSGW
invoiced the county in May 2014 for the food purchased from Capitol Area Food Bank to

replenish the ACSGW pantry.

p. 2
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FY14 Community Grant Outcomes Report L el
Contract #1031942 VA
Organization Name African Immigrant and Refugee Foundation (ATRT)
Program/Project Name | Catching Up Program (CUP)
Program/Project Contact Name | Regina Wesley
| Phone number ‘ 703-966-6186 ]
| Emai! Address reginawesley@airfound org
| Organization Address 11350 Barogue Rd
Silver Spring, MD 20903
MCG Administering Department
Community Grant Amount 25,000
| Project Start Date September 5 2013
. Introduction

The AIRF was founded in 1999 to facilitate the transition of African immigrant youth and
families to American society and to support their productive, sustainable integration, The
flagship program under which all activities take place is the Catching Up. (CUP) The CUP
centers around afterschool tutoring and mentorship and in-school cultural enrichment
activities.
Programs arc open to all Montgomery County residents, The CUF is supported by a
program manager and coordinator. Volunteers are recruited through advertising, strategic
partoers, and program alumni. AIRF also collsborated with other organizations and
" individuals in offering rewarding experiences and vital information to CUP students.

Program sites, Hours and Number of registered youth at vears end:
Park Montgomery: Monday — Thursday, 4-6:30pm, 24 youth

Blair High School: Wednesday- 2:30- 4pm, 15 youth
Spring Brook: Thursday - 11:30-12:30, 11 youth
Argyle Middle School: Monday -2:30pm-4:00pm, 10 youth

- Key Findings

Preliminary survey results indicate that the percentage of youth who report a positive
attitude towards educational engagement maintained a fairly stable, and high number with
an increase from 94% to 100% by the end of the school year, Those reporting eshanced
social interaction skills increased from 76% at the beginning of the year to 82% by the end
of the school year. And 70% of the youth reported having a positive sense of identity
‘throughout the school year.

. Assessment

The AIRF is pieased to be the recipient of funding support from the Montgomery County
County Executive, the County Council, Sharing Montgomery, and the Takoma Park
Community Development Block grant. With this support we anticipate strengthening our -
programs, and organizational capacity, While our volunteer recruitment efforts were also
quite successful this year due to quarterly volunteer open houses, online postings and
community based partnerships, we anticipate hiring 1-2 additional staff. Continved focus
on diversifying funding streams and strategic partnerships, will improve our services for

~ the whole Affican family and support our youth in their continued growth.

P. 3




FY14 Community Grant Outcomes Final Report  Altiance for Workpiace Excellence
Organizaticn Name

Program/Project Name Community Empowermant Grant
Program/Project Contact Name lennifer Ashley

Phene Number (301) B33-9903

Email Address alfiance@excellentworkplace.org
Organization Address P.O. Box B62

Garthersburg, MD 20884

MCG Administering Department fconomic Development
Community Grant Amount $23,800

Project Start Date July 2013

Represented in this report are the activities related to the Alllance for Waorkplace Excellence’s FY 2014 Work Pian that occurred in the months of
July, August, Septemnber, October, November, and December 2013. Also included are the sutcomes from the work performed in July — Dacember
2013 that were showcased during lanuary — June 2014, Mission Statement:

The Aliiance for Workpiace Excellence (AWE] is a 5301(c}3 non-profit organizaticn funded by Montgomery County, Maryland and corporate
sponsors. The mission of the Alliance is o position Workplace Excellence, Heaith and Wellness programs, Ecoleadership and Diversity and inciusion
as competitive advantages in the public, private, and non-profic buslness community by assisting organizations as they create excellent diverse and
inclusive places to work, including incorporating heaith and wellness programs building sustainable workplaces,

The Aliiance for Workplace Excelience serves employers, employees, and communities across the US through their initlatives while piloting its
pregrams in Montgomery County. AWE maintains 3 specific outreach effort tailored to the Montgomery County business community to ensure the
continued success of Montgomery County employers as excellent places to work.

Initigtives (July ~ December 2013);
1. Recognize ernployers for their commitment to creating and maintaining excellent workplaces for their employees with regard to Workplace
Excellence, Health and Wellness programs, Ecoleadership, and Diversity and Inclusion within their organizations.

The Alfiance promoted their 2014 Excellent Workplace, Health and Wellnass, Ecoleadership, and Diversity and Inclusion applications to
mare than 2,150 employers between July and December 2013 &t several events, such as The Natipnai Weliness Conference, AWLP
Networking events, etc. The application deadline has been extended until January 31, 2014 to allow additionai applications te be
distributed, completed, returned, and reviewsd.

The Alliance partners with a group of graduate students and business prefessionals to create an Independent Review Panel to rate the
apen ended application guestions and to determine the overall scores of the applications received by AWE, Recruitment for our
Independent Review Panel was a success with the addition of 5 new members, all with diverse backgrounds and relevant experience in
the fielde of our & awards. The Independent Review Panel will be reviewing more than 105 applications received for the 2014 Workplace
Excellence, Health and Wellness, Ecoleadership, and Diversity and inclusion awards, OF the applications already received, more than haif
of the applications were submitted by companies located in Mentgomery County, MD.

Mot all organizations who reguested the 2014 AWE applications will submit finished applications. tnstead, these companies use the
appiication as an educational tool to eveluate their programs and to assist them in designing programs and services to better serve the
needs of their employees. Such tompanies will not receive formal AWE recogniticn, but they are working towards providing thelr

-employees with the tools and services ta be an excellent workplace. They are likely to apply for formal recognition tn coming years.

2. Support empioyers in becoming recognized as Excellent Places to Work by providing the business
community with workplaze excellence tools and initiatives.

»  The Alllance maintained is application process from 2013 as one onling, comprehensive application package that hosts each of the 4
award applications. This format allows applying organizations to complete the applications more quickly and efficiently.

s The “Employee Voice Survey” collected more responses than ever before (22.8% more responses than in 2013). This survey provides
AWE with employee feedback that is weighted heavily in the application review process. The resuits of the Employvee Voice Survey
zre available to employers at a small fee. Many employers use the Employee Voice Survey as an employee satisfaction survey,
thereby providing them with valuable information about thelr employees’ views of their werkpiace.

«  AWE believes that educating and recognizing employers about the importance of creating a diverse and inclusive workplace will be
vital to an organization’s success now and in the future. After the exceptional response to the launch of AWE's Diversity Champion
application in 2013, AWE has maintained its Diversity Champion award and heid discussions with Montgomeary County about
expanding recognition for employers with best practices for disabied workers, For the 2014 awards, applicants of the Diversity
Champion award will be given the opportunity to share their best practices for hiring, retaining, and empowering employees with
disabiiity.

3. Bduzate and share HR best practices.

Since October 2011, AWE has partnered with Capital Business, the weekly Washington Post business publication, to profile the
exceptlonal programs AWE winners are providing to their employees in a weekly feature called “Life at Work”, Links are posted on the
AWE website and social media pages.

AWE has enterad the world of social media {now on Twitter and Facebook) ta keep in touch with emplovers on upcoming networking
events, links to the “Life at Work” columns, etc.

AWE has also partnered with the Washington DC Greater-Worklife Network to include AWE winners and friends in their quarteriy
networking meatings. These meeting are held ence each quarter throughout the Metro DC area and include an hour of networking and
an hour of presentatipn on current HR topics.

P. 4



COutcomes {lanuary - June 2014):

Applicants were notified in mid-Mareh 2024 as to the status of their applicetions. 66 winning companies were identified and awarded at
least one 2014 AWE Award. There were a total of 55 Workplace Excellence Seal of Approval winners, 43 Health & wWeliness Seal of
Approval winners, 27 Ecoleadership Award winners, and 18 Diversity Champlon Award winners for 2014. Non-winners will be offered
the opportunity to participata in @ mentoring opportunity, where they will be pannered with a winning organization to lgsrn from their
axperiences.

The Alllance for Workplace Excelience’s 15th Annual Award Celebration & Luncheon was held on May 20, 2014 at the Bethesda North
Marriott Hotel & Conference Center to recognize employers with the AWE Seai of Approval for Workplace Excellence, Health & Wellness,
Egoleadership, and/or Diversity Champion. ’

»

¢]

Two morning pana} discussions were held back-to-back from 10 AM - 11:30 AM and had approximately 70 attendees. The first
pane} discussion was focus on “Gen Y/Millennials in the Workplace” and had representatives from Smartronix and Vocus Inc.
(both 2014 AWE award winners). Viewing a multl-generations} workforce with a lens particular to the entry of GenY employess
into the mix - This panef featured representstives from Gen X, GenY , and Baby Bocmers who will share their experiences and
perspectives regarding: 1.) Workplace selection, 2.) Werk style preferences, 3.) Types of communication, 4.) Preferrad forms of
recognition, and 5.) Suggestions for best practices when working in a multl-generational workforce, The second panel
discussion focusad on recruiting, supporting, and successfully retaining employees who are differantly abled. The discussion
included candid conversation about dispelling myths concerning disabled employees, information about the benefits of a fully
inclusive workplace, and highlighted best practices to recrult appropriate candidates, support employess’ success, and retaln
workers of all abilities. The pane! was comprised of representatives from Booz Allen Hamilton and Montgomery County
Government {both 2014 AWE award winners}, as well as field experts from SEEC and DORS.

A networking café was held from 11 AM — 12 PM for attendeaes to network with other award winning companies, There were
approxirmately 150 attendess during the networking hour.

The Luncheon was held from 12 PM ~ 2 PM with approximately 300 guests in attendance. The celebration featured Leon Harris
as the emcee, Maureen Gormley as the keynote speaker, and congratulatory messages from Congressmian Chris Van Hollen
and County Executive ke Leggett. An event brochure was provided to sach attendee with snapshots of all 2004 AWE winnars,
short bios of all winners, & sneak peek into the 2014 Best Practices, and seversl informative articles about the fatest trends in
workplace diversity initiatives, workplace communication tools, and workplace feadership.

All winning companies {with links to their company website} and photographs from the event have been published on the AWE
website: http://www.excellermtworkplace org/
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FY14 Community Grant Qutcomes Report JUL 142014
‘ Contract # 1021311

| Organization Name Asian American LEAD: Leadership, Empowerment nd R/L
Development . :
_ Program/Project Name Middle School After-Schoo! Youth Development Program
| Program/Project Contact Name Micah Shearer

Phone number 202-884-0322 ext 106

Email Address mshearer@aalead.ong

(rganization Address 2100 New Hampshire Avenue, NW

‘Washington, DC 20009

MEG Administering Department Health and Human Services

Community Grant Amount 437,800

Project Start Date tJuly 1, 2013

The AALEAD MD Middle School Program provides high quality after-school academic entlchment
programs for students at Lolederman Middle School, Argyie Middie School, Parkland Middle
School, Eastern Middle School, and Newport Mill Middle School. Our programs operate two
times per week on site at each of the schools during atter school hours. We finished FY14 with
133 Middle School students enroiled in our programs.

AALEAD programs help students pursue academic excellence, explore their cultural identity,
develop leadership skills, and Increase thelr civic engagement. Through attending AALEAD
programs 715% of our students were able to explore different careers and fearn about different
career paths through workshops and events. Students were also encouraged to connect with
teachers and counselors for additional resources. 77% of our students were able to meet with
different teachers, principals, and/for counselors. .

Students explored their cuttural identity through lessons on Asian and Asian American culture,

* 87% of our students attended at least 5 or more activities focused on Asian American identity.
Many of the workshops included country exploration and learning about the different aspects of
Asian cultures such as food, language, values, and traditions.

Additionally, program activities this year Included learning 2bout leadership qualities through
hands-on activities such as holding elections for student leaders and workshops focused giving
back to the community. 87% of our students participated in at least one leadership workshop,
78% led at least one activity, and 74% participated in at feast one cross cultural activity, 79% of
our middle school students also participated in at least one Student Service Learning {S5L)
activity with AALEAD.

We conduct pre and post surveys to measure change In student perceptions of positive self-
identity, responsible behavior, and civic engagement. Pra-Surveys were sdministered in October
and Post-Surveys will be administered In May. We wil be analyzing this data In iate July to
compare and contrast the results. ]
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Asian/Pacific slander
Domestic Vielence Resource Project

FY14 Community Grant Outcomes Report

Organization Name Asian/Pacific Islander Domestic Violence Resource
Project (DVRP)

Program/Project Name Survivor Services

Program/Project Contact Name Jessica Li

Phone Number 202-464-4477

E-mail Address lessica{@dvrp.org

Organization Address P.O. Box 14268
Washington, DC 20044

MCG Administering Department Montgomery County Sheriff’s Office

' Community Grant Amount $24,490
Project Start Date 7/1/13
Qutcomes/Resuits Achieved:

During Quarter 3 and Quarter 4 (January 1, 2014 - June 30, 2014), DVRP provided services for
13 Asian survivors and 2 African survivors residing in Montgomery County. There were 3 new
survivors that reached out for help in Quarter 4. These survivors represented a wide range of
ethnicities including: Thai, Japanese, Iranian, Tibetan, Bangladeshi, American, Chinese, Korean
and Sri Lankan. Most of these survivors required language support and almost all requested
culturally competent services — a case manager who understood the cultural barriers and
challenges that they were facing. A few of the survivors are still in the midst of pending divorce
and immigration proceedings. DVRP has worked with clients to keep them up-to-date with the
progress of their cases and providing information on what the legal process is like in the U.S. At
the same time, DVRP provided safety planning to help clients be aware that their safety is highly
important.

DVRP also participated in several Lunar New Year festivals including the celebration at the
Chinese Culture and Community Service Center in Gaithersburg, the Thal Songkran Festival at
Wat Thai in Silver Spring and Fiesta Asia in Silver Spring. Additionally, DVRP provided
trainings to the International Rescue Committee (IRC) in Silver Spring, since their resettled
refugees have begun to report domestic violence. Specifically, the IRC sought out DVRP to
provide technical support on how to work with their clients in a culturally competent manoer
since @ majority were being resettled from Bhutan.

DVRP also reached out to A/PI organizations to conduct outreach and establish partnerships,
inchuding the Japanese Christian Community Center, Vietmamese Mutual Association, Islamic
Center, Muslim Community Center and the Association for Vietnamese Americans. DVRP also
spoke with staff at ethnic grocery stores. Additionally, DVRP spoke with county agencies to
raise awareness of DVRP’s services and the importance of providing culmrally competent

P. 7
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Asian/Pacific islander

Domestic Violence Resource Project
services for survivors. This includes the Montgomery County’s Asian American Health
Initiative, Department of Health and Human Services, the Abused Persons Program and the
Montgomery County Commission for Women.
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FY14 Community Grant Outcomes Report
Reporting Period: 2014 January 1, 2014 - June 30, 2014

Organization Name Asian American Homeownership Counseling Inc.
{(AAHC)

Program/Project Name General Foreclosure Prevention & Default Services

Program/Project Contact Name | Song Hufching

Phone number 301-760-7636

Email Address songl@ag-he.org

. Organization Address 12320 Parklawn Dr. Rockville, MDD 208352

MCG Administering Department | DHCA

Comniunity Grant Amount $44,000

Project Start Date October 1, 2013

In this grant reporting period, we serviced 45 Montgomery County foreclosure clients with 33 positive
results, in addition to 3 Home Savers (Condo and HOA fee delinquent recue program) and 3 Pre-chase
counseling. Monthly foreclosure client services volume has decreased from 87; compare to previous 6
month from July 2013 to December 2013. The foreclosure service volumes are decreasing in general
not just AAHA, due contributions from: 1) the recovery of housing prices and improvement of economic
2) unusually cold weather prevented clients from coming {o our office for intake in January and
February and also government shut downs.

' As foreclosure service volumes have decreasing, we are seeing a gradual increase in our First Time
Homebuyer Education and one-on-one counseling and financial capability counseling seasmna (24
households).

Despite the decrease in our foreclosure services volume, we know that the need for assistance still
 exists; per recent MDDHCD report, average of 180 household are receiving a foreclosure “Order to
Docket” each month in Montgomery county itself. With support from DHCA, through other funding
sources, we were able to do a few marketing and oufreach efforts through ethnic medis; to increase our
v151b1hty and service volume in Montgomery County:

1) We’ve reached 3 times out to Maryland State Attorney General's office for assistance in
providing us with leads on homeowners who have received “Intent for Foreclose” notices so that
. 'wecan reach out directly to those homeowners without a success.
2} Weare now present at the Gilchrist Center and Eastern Montgomery Regional Services Center
once a month to provide more options for homeowners who may not be able to travel to our
- office in Rockville. .
3) We are currently recruiting multiple bi-lingual interns to outreach to the AAPI (Astan-American
_ . . Pacific Islander} community.
4) Provided a Home Retention educational session in June, where only 17 people showed up from
. 35 RSVPs.
5) Participated in Montgomery County’s Housing and Financial Fitness Fair as a commntee
. member, where we atfracted more than 1200 people, 38 households met with mortgage servicets.
6} AAHC’s service information was consistently disttibuted through otir comtiunity contacts and to
12000 email distribution lists.
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Audubon Naturalist Society

FY2014 Montgomery County Council Grant Final Report

July 30, 2014

Organization Name

Audubon Naturalist Society

Program/Project Name

Unplug and Play-In-Nature Clubs

* Program/Project Contact Name

James Robey

‘ Phone number

301-652-9188 X 45

Email Address

ames.rob an 8.0r

Organization Address

8940 Jones Mill Rd

| Chevy Chase, MD 20815

Contract # 1029776
MCG Administering Department Coun"ty Council
B
' Community Grant Amount $19,560.00
|
JT Project Start Date 08/14/13
iy Description

The Audubon Naturalist Society (ANS) used a $19,560 Montgomery County Council grant
to fund operating costs for afterschool “Unplug and Play-in-Nature” clubs at four Title |
Montgomery County Public Schools (MCP5) elementary schools.

Participants

The program served 213 3-S5 grade students from four MCPS Title I elementary schools.
All of the schools are alumni of ANS's “GreenKids” program. (GreenKids is a grant-funded
educational outreach program that provides participating public schools with two years of
free resources and feld experiences to foster watershed stewardship and environmental
literacy while meeting established school curriculum goals.)

, Participants in 2013-2014 Unplug and Play-in-Nature Clubs
School . Fall Session Winter Sessign | Spring Session
Capt. James E, Daly E.S. . 16 16 18
Gaithersburg E.S. £ 20 20 20 |
Glen Haven E.S. 17 16 16
Rolling Terrace E.S, 22 16 7 16
Total 75 68 75




Audubon Naturalist Society Page 2
Final Report on FY2014 Montgomery County Council Grant, July 2014

Attendance

Attendance rates for the clubs were high: on average 84 percent of the registered
participants attended the club meetings. Parents and other family members of participants
were invited to attend each session’s final "showcase” event; a total of 64 parents and
siblings joined us for the 12 showcase events.

Activities and P

The club participants at all four schools met with
naturalists from the Audubon Naturalist Society
after school once a week during three, six-week
sessions for an hour of outdoor nature-based
explorations, games, and hands-on activities that
focused on the amazing worlds of insect life cycles,
watersheds, animal habitats, adaptations, and plant

growth. [Photo: Students at Gaithersbury Elementary Schoo!
hunt for insects.]

Each session featured a final “showcease” event, at which students received certificates of
accomplishment and repeated their favorite hands-on activities and games for their
parents, other family members, and school representatives. We encouraged the family
members to join in the nature play activities in order to foster transference of outdoor
recreation objectives to the home.

We arranged for all of the club participants to receive free suppers at each club meeting
through the federally-funded At-Risk Afterschool Meal Program, which ensured that the
children were “fueled up” and ready to play at each club meeting.

Three Maryland Master Naturalist Volunteers assisted ANS with the clubs, contributing a
total of 60 hours. (Maryland Master Naturalists are citizens who complete 60 hours of
natural history training spensored by the University of Maryland Extension and who
commit to volunteering 40 hours per year in their communities.) These volunteers assisted
the lead teachers in a variety of ways, including engaging students in outdoor activities and
helping to conduct the showcase events.

Expenses

See attached financial report.
Program Evalyation
+ Qur original anticipated program outcomes were:

To engage approximately 190 3rd-5th grade students who attend MCPS Title I schools in
meaningful outdoor education experiences that:

P. 11



Audubon Naturalist Society Page 3
Final Report on FY2014 Montgomery County Council Grant, July 2014

1) provide an enriched afterschool experience that develops stadent background
knowledge linked to MCPS curriculum requirements for science, social studies, and
physical education;

2) unplug students from screens by delivering engaging hands-on experiences in nature;

3) get kids moving outside to build a foundation of positive experiences with physical
exercise and outdoor recreation.

Specifically, we sought for participants to:

1} Increase knowledge about science concepts
related to the natural world;

2) Foster a positive attitude about outdoor
recreation.

3) Increase student identification of options for self-
directed outdoor physical activity over screen time.

[Phata: Parents attending a showcase event at Glen Haven
Elementary School]

¢ Evaluation results:

Our evaluation showed that the program met and exceeded its goals. First, we served more
students than originally planned (213 vs. 190). We expanded the numbers because some
of the teachers felt strongly that certain students should be able to participate in the
program. Second, surveys given to the participants at the beginning and end of the clubs
showed that the students increased their knowledge of natural history. The survey
included questions about watersheds, mammals, reptiles, birds, and invertebrates.

goen Before the clubs began, the students reported
; ﬁ“’* spending an average of 3.6 hours in front of a
television or computer each day and an average of
only 1.2 hours outside each days. By the time the
clubs were completed, we had unplugged the
students for a total of 1,278 hours {6 hours per
student]) and had given them many options for
continuing to unplug and play in nature. The
students reported doing the activities on their own,
: ; S such as teaching “Scavenger Scheme,” “1, 2, 3...
Metamorphomg and ather nature-themed games to their friends at recess and outside of
school. [Photor Students in club at Rolling Terrace Elementary School playing a nature-themed game,] We
also received positive feedback from the lead teachers at the scheols. For example,
Alexandra Ortiz, School Counselor and the club’s Lead Teacher at Rolling Terrace
Elementary School, commented that “The Unplug and Play club through the Audubon

P.12



Aundubon Naturalist Society Page 4
Final Report on FY2014 Montgomery County Council Grant, July 2014

Naturalist Society has intellectually and physically moved our students. The hands on,
interactive, and movement style of the program engages and teaches our studentsina
unique manner, By the end of the program, the appreciation and knowledge for the natural
world expands and the desire to play outdoors is evident. Rolling Terrace Elementary
School is so fortunate to have this club at our school.”

P. 13
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FY14 Community Grant Qutcomes Report

Organization Name Ayuds, Inc.
Program/Project Name Commuanity Legal Interpreter Bank
Program/Project Contact Name Carolina Herrera
Phone number {202) 243-7315
Email Address _Carolinai@ayuda com
Organization Address | 6925B Willow Strest, NW
: Washington, DC 20012
MCG Adminisiering Department Department of Health & Human Services
Community Grant Amount $20.000
| Proiect Start Date October 2013

During this reporting period, the Community Legal Interpreter Bank delivered 12
of the 13 live interpretation service requests offered to 5 eivil legal service providers—
assisting g total of 34 Montgomery County residents and/or individuals dealing with a
Montgomery County matter. The five civil legal service providers we currently serve are
Ayuda, International Rescue Committee (IRC), Maryland Bar Pro Bono Program,
Catholic Charities, and the Asian Pacific American Legal Resource Center.

The Community Legal Interpreter Bank experienced staff changes during this
reporting period: 1) Within the Language Access Program, former Community Legal
Interpreter Bank Director Voiker Schmidt left his position in late February. The new
Language Access Director, David Steib, will begin working at Ayuda on August 1%,
Carolina Herrera has been promoted to Language Access Deputy Director and stepped up
her responsibilities primarily focused on outreach efforts in Montgomery County. 2)
Exccutive Director Jairme Farrant is no longer at Ayuda. Barbara Laur joined our staff as
Interim Executive Director on May 27™; the Board of Directors is currently putting a
search process in place to hire a hew executive.

Ayuda’s principal focus during this reporting period was participation in
community and networking events with other relevant Montgomery County service
providers and community members. In July, Carolina Herrera met with Contract
Manager, Luis Martinez of the Montgomery County Department of Health & Human
Services to discuss outreach effarts. In speaking with Mr, Martinez, the Community
Legal Interpreter Bank was able to identify other county service providers. Ayuda also
took part in the panel and provided informational flyers regarding the Interpreter Bank
and Ayuda’s legal services at the June 117, 2014 Quarterly Down County Provider
Networking event. And lastly, Carolina also actively participated in the Montgomery
County Legal Immigration Providers (MCLIP)’s meeting regarding feedback for the
County Executive Grant. During the MCLIP meeting, attendees discussed alternative
language access resources with Language Access Coordinator Diane Vu from
Montgomery County’s Office of Community Partnerships and Debbie Craven of the
Maryland Bar Pro Bono Program. This helped us better understand dynamics and
challenges that will influence the next phase of our work. Ayuda’s Community Legal
Interpreter Bank looks forward to signing on more legal service providers and creating an
on-site training for legal service providers on how to work with LEP/NEP clients relative
to the live interpretation service we provide.

P. 15



FY 14 Community Grant Qutcomes Report

|

Organization Name Bethesda Cares Inc,
| Program/Project Name i Qutreach Program-clinical social worker
Program/Project Contact Name | Susan Kirk
Phone number 301 907 9244
Email Address susan@bethesdacares.org
' Organization Address 7728 Woodmont Avenue
r Bethesda MD 20814
MCG Administering Department | HHS
Community Grant Amount $28,500.00
Project Start Date July 1, 2013

Outcomes/Results Achieved as specified in the Contract terms and conditions:

The grant funded a clinical social worker for our outreach program. She has been an
effective and incredibly skilied worker. She as part of the tearn does initial intake and
interviews. She case manages clients as they are placed in housing as part of our critical
time intervention. She works with the staff psychologist with follow care and facilitates
group sessions when psychiatrist is not in the office. This past year she supervised a
social work intern from UMD for the school vear. She also has been the lead in
developing our work with the Uniform Services University at Walter Reed. The doctors
and medical students make house calls with her for the pscho/soma follow up work.

P. 16




BETHESDA GREEN COMMUNITY GRANT OUTCOMES, FY 2014

Organization Name: Bethesda Green

Program/Project Name: Community Empowerment Grant
Program/Project Contact: David Feldman

Phone number: 240-396-2440

Email Address: dave@bethesdagreen.org

Organization Address: 4825 Cordell Ave., Suite 200, Bethesda, MD 20814
MCG Administering Department: Department of Environmental Protection
Community Grant Amount: $32,495

Project Start Date: tuly 1, 2013

Activities Achieved Through This Grant
Bethesda Green continued to grow and expand its incubator programs by achieving the following:

s Maintained 13-17 participating companies (currently three resident, four part-time companies
and six} virtual companies
+ Developed enhanced marketing strategy for incubator, including:
o Created new website, including dedicated pages for individual incubator companies
o Updated videc of Bethesda Green incubator and videos for each incubator company,
which will be featured on our website
o Developed monthly incubator company feature articies for placement on our website
o Marketed incubator companies to new partners and the community
» Hosted monthly speaker's lunches with entrepreneurs and business development speciaiisis:
Sarah Miller, DED; Sterting Crockett, Chesapeake Bay Coffee Roasters; and Ira Koretsky, The
Chief Storytefler; Alex Castelli, Cohn Reznick; Peter Ensign, DO Greenworks; Seth Golkiman,
Honest Tea
» Held Leadership role in Maryland Business Incubator Association (MBIA} (Bob Snyder, President)
» Established Green Business Affitiate program to offer office co-working space to green
businesses who wish to part of the BG business network
+« Continued partnership with University of Marviand for business development and technical
expertise with Dingman Center for Entrepreneurship and Maryland Technology Enterprise
institute
¢ Held monthly meetings that allowed incubator compantes to share best practices and support
each other on issues of marketing, management and operations.
+ Conducted mentor capital program for green businesses with the William James Foundation;
supported by DED,

P. 17



» Engaged in extensive outreach to the community and businesses in Montgomery County,
including:

Q

o

Grganized and hosted third annual green leadership awards and gala with Rethesda
Magazine on October 3, 2t Bethesda Blues and Jazz Club with 300 attendees

Monthly happy hours at rotating restaurants/hotels with community partners attracting
an average of 65 attendees

Outreach to emerging green community organizations in Silver Spring, Wheaton and
Poolesville

Hosted with DED support a statewide Startup Maryland bus tour stop on September 18,
for 7 BG incubator companies and other local entrepreneurs pitching their businesses.
Continued executive coaching program for incubator companies led by Capita! One Bank
and Bethesda-Chevy Chase Chamber of Commerce,

» Significant successes of incubator companies:

o

cC o Qo 00

o

Cleantech Open Semifinalists: Savenia Labs, Altenera and Energy Dynamics

MeCo Small Business of the Year: Gator Ron's

Maryland Clean Energy Center Entrepreneur of the Year: Savenia Labs

TEDCO research commercialization grant: Altenera

University of Maryland MIPS cooperative research grant: Altenera

Expanded sales and revenues: £nergy Dynamics, Dress it Up Dressing, loyful Bath, Gator
Ron's

Significant employment increase: Rock Creek Conservancy

P. 18



FY14 Communmnity Final Grant Outcome Keporrt, Contrace sravivoas

Organization Name ' Bethesda Help

f

Program/Project Name Emergency Financial & Food Assistance
| Program/Project Contact Name | Karen Auerbach
( Phone number 301-365-2022
' Emai] Address info@bethesdahelp.org
 Organization Address P.O. Box 34094

o Bethesda, MD 20827

MCG Administering Department | DHHS

Community Grant Amount $8000
| Project Start Date July 1, 2013

Outcomes/Results Achieved (to be determined by administering department)

Bethesda Help received two grants: a $6,000 County Couneil grant to provide emergency financial assistance
with rent, utilities and prescriptions and a $2000 County Executive grant to provide emergency food services.

All of our Grant funds were received and used as designated in the first six
months of the FY14 period. Below is a summary of how those funds were
used.

"~ Emergency Financial Assistance

In the first six months of our FY 14 Community Grant contract from the County Council, Bethesda Help
provided emergency financial assistance to 21 clients using funds from the County Council Community Grant:

Rental assistance for 8 clients: $3000.00
Utilities assistance for 8 clients: $2000.00
Prescription assistance for 5 clients: $1000.00
Total emergency assistance provided: $6000.00
Total grant amount: $6000.00

Emergency Food Service

We used our County Council Community Grant to purchase $2000 worth of grocery gift cards and food for our
food pantry. The gift cards and food were used during the first three months of FY2014 to provide bags of
food'to 71 households, feeding 227 clients.

July 2013: 33 food deliveries to 109 clients:  $667.00
Aungust 2013: 20 food deliveries to 58 clients: $667.00
- Septemnber 2013: 18 food deliveries to 60 clients: $666.00
Total emergency food costs for 3 months: $ 2000.00
Total grant amount: $ 2000.00
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FY14 Cnmfnunity Grant Ouicomes Report DJ G [t [ 0 ’FJ:‘,)

Contra t#764425{)139-AA i
oufruct #7644260139-2 JUanma@

Organization Name

Program/Project Name

‘Program/Project Contact Name

Phone number

Email Address

QOrganization Address

MCG Administering Department

Community Grant Amount

_Project Start Date

Qutcomes/Results Achieved as specified in the Contract terms and conditions: One Page

1). BBBS will serve a minimum of 50 new at-risk childven and/er yonth from single-parent homes, primarily from
the Latino Community and the Shelfers care facilittes: Big Brothers Big Sisters(BBBS) has provided mentoring and
famity support services to 165 pew individuals that includes childrenfyouth, their parents and volunteers {53 new
mentoring relationships) for Fiscel Year 2014, Of the 55 new maiches, 22 are from shelter and transitions! housing
and 33 are Latino, BBBS Montgomery County Director collaborates with Megan Folger, Staff Attorney-Child
Advocacy Unit and Kira Stolienberg, DSS Worker and is sterting 1o receive new referrals of childrén whe have been
placed in foster care and invelved in human trafficking cases.

2). Retain and support approximateiy 40 veteran matches for FY 14, resoiting in a minimuam of 270 individuals -
children, their parents and volunteers served. The Program Director provides an additional 300 Montgomery County
individuals retained in mentoring relationships with continuing monitoring and family support services, for a total of 465
individuals served daring FY 2014, In addition, another 66 new individuals (28 children, 28 parents, and 18 potential
mentors i various stages of the match proeess.

3), The Program Director will recruit a minimam of 50 new volunfeer mentors who commit weekly to deliver life-
changing mentoring services for at-risk children. The Program Direstor recruited volunteers and created 55 new
mentoring rclanonship through our monthiy and individuals orientations and through refcrrals from our website

ﬁrms fa1th~based groups, mifitary and services clubs and socla] events, We also had the opportunity for live mterv:ew
with the Tietopo Latino Newspaper to discuss the benefits of our mentoring program with the cotlaboration of the reporter
Santsgo Tavara, and did PR Campaign in June with largest Latino restaurent chein, Poilo Campero.

4). Provide advocacy, crisis intervention, resource referrals and casework support services when needed to 100%
of parenis/guardians. The BBBS Director worked with over 83 new parents/guardians through match support by
identifying and referring families in need of additions! assistance, Le. basic needs (food, clothing, she'ter) and some
dealing with depression, anxiety, substance abuse and other mental/emotional chalienges making it difficult to address
their children’s needs; referred to other resources i.e, Family Services, Catholic Charities, MD Choices, etc.

3). Coordinater conducts Program Outcome Evaluations st six months and one year. Program Outcome
Evaluation (POK) administered after the first § monihs of match, then after the next 8 months and annually thereafter,
For POE resuits for June 2014, 50 matches participated out of 55. Resuits showed: 84% of those with issue (31)
improved in academic performance; 84% of those with issue (25) improved in school attitude; $3% of those with issae
(30) improved their self-confidence; 86% of those with issue {28) improved in classroom behavior; 75% of those with
issue (4) did betier regarding premature sexual behavior; 85% with issue (6) avolded delinguency; and, §7% of those
who had an issue (3) avoided substance abuse,

6). Maich participants engape in educational, cultural and recrentional activities to build positive futures.
Mentors expose their mentees to new sxperiences and help build their socia skills and healthy relationships, develop their
confidence and skiils to reach their full potential. Activities such as the: Smithsonian Museums, art galleries,
International SPY museum, Newseurn, donated tickets to pro sporting games, musical shows, movies, participation with
the child’s after-school outings - sconts, Montgomery County libraries, fishing, white water rafling, Nationgl Baseball
performances and Capital hockey performances, and attending their mentees school performances and activities help to
build good relationships.

P. 20
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FY14 Community Grant OQutcomes Report JUL 08 2014
Contract Number__ 1010988 M ce A A
Organization Name Caribbean Help Center
Program/Project Name Health care, food distribution, walk-in assistance
Program/Project Contact Name ! Rev. Evans Faustin o
Phone number 301-593.6922
Email Address evans{@caribbeanhelpcenter.org
Organization Address 10140 Sutherland Rd
Silver Spring, MD 20901

MCG Administering Department | Office of Community Affairs - CAA
Community Grant Amount $28,500 7
Project Start Date July 2013 to June 2014

Outcomes/Results Achieved (to be determined by administering department) — One page
only :

From July 2013 to June 2014, Canbbean Help Center assisted 919 low income clients in
our Health Care, food distribution, and walk in assistance program. We provided Health
Care assistance to 155 clients through our network with local clinic and County
Government. 70 clients received paperwork. assistance for the affordable health act. We
provided Food distribution to 345 clients. We also helped 419 walk-in clients inside the
center with general assistance included ( phone call to different places: doctor and lawver
office, phonie company, gas company, social services and social security, read and
explain monthly bills and soon ...}

Prepared by:

Rev. Evans Faustin
Exegutive Director
Caribbean Help Center
(301)593-6922
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FY14 Community Grant Outcomes Report

Organization Name CASA de Maryland, Inc.
Program/Project Name Deferred Action for Childhood Arrivals {DACA}
Program
Program/Project Contact Name | Adwoa Spencer
Phone number 240-491-5773
{ Email Address aspencerf@casamd.org
| Organization Address 8151 15" Avenue
1 Langley Park, MD 20783 ]
MCG Administering Department | DIHFS
Community Grant Amount $75,000 ]
Project Start Date 1 3/10/14

Outcomes/Results Achieved as specified in the Contract terms and conditions:

This contract supports the provision of outreach, education and application assistance
to Montgomery County residents for the Deferred Action for Childhood Arrivals
{DACA) Program, CASA achieved the following during the reporting period (since the
contract began on March 10, 2014):

Informed approximately 1,500 Montgomery County residents about the
program through educational workshops (at local churches, community
centers, etc.).

Informed approximately 5,000 Montgomery County residents about the
program through the use of mass media and social media.

Held eight DACA application pre-screening informational workshops resulting
in 167 Montgomery County residents receiving appointments for application
assistance. .

Held three DACA application assistance clinics that assisted 152 Montgomery
County residents,

Recruited 42 volunteers to help Montgomery County residents apply for DACA.
Referred 89 Montgomery County DACA applicants to vocational training and
other educational opportunities provided by CASA and its partners.

Provided college readiness informational workshops 10125 Montgomery
County youth.

Assisted 64 Montgomery County students in navigating the college admissions
process.

Provided follow-up legal services to 114 Montgomery County DACA applicants.
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FY14 Community Grant Outcomes Report
Period: 2014 Januaryl ~ June 30

Organization Name CASA de Maryland, Inc,
Program/Project Name Long Branch Economic Development
Program/Project Contact Name i Adwoa Spencer
Phone number {240) 491-5773
Email Address aspencer@casamd.org
Organization Address 8151 15" Avenue
Langley Park, MD 20783 ]
MCG Administering Department | Dept. of Housing and Community Affairs
Community Grant Amount $92,500
Project Start Date July 1, 2013

skills-Building Academy

CASA held a training session on June 29, 2014, which was attended by 28 Long Branch business owners.
The training covered topics including: leadership development, public speaking, entrepreneurship,
public safety, government operations, and media communications, CAS5A also held a ieadership
recognition ceremony for NPA leaders during which 28 business owners received a certificate of
recognition for their commitment to the Long Branch community and their participation in leadership
development training.

Business Participation in Neighborhood Improvement Activities
During this guarter, CASA conducted initial interviews with 68 unduplicated Long Branch business

owners and follow-up interviews with 165 unduplicated Long Branch business owners. issues discussed
include: the impact of the Purple Line and Takoma-l.angley Crossroads Transit Center on the business
community and training opportunities for small business owners,

CASA held six meetings of the Neighborhood Progress Association (NPA} which were attended by 41
Long Branch business owners and 39 representatives of neighborhood institutions such as faith centers
and community-based organizations. Meetings were held on the following dates:

» January 23, 2014 to discuss the Purple Line and Takoma-Langley Crossroads Transit Center {dates
for construction, impact on business community, and schedule for open houses) and County
support programs for small business owners.

s February 18, 2014 to discuss the impact of potential increases in the state minimum wage on
smnalt business owners,

s March 20, 2014 to discuss potential certificate fraining programming for small business owners to
be offered in partnership with a local university, and an update on the Takoma-Langiey
Crossroads Transit Center.

»  April 24, 2014 to discuss working with the Maryland Transit Administration on infrastructure
development issues and an update on the Takoma-Langley Crossroads Transit Center.

= May 22, 2014 to discuss training opportunities at CASA and Montgomery College for small
business owners angd an update on the Takoma-Langley Crossroads Transit Cernter.

s Jupe 26, 2014 to discuss training opportunities at CASA and Montgomery College for smalt
business owners and an update on the Takoma-langley Crossroads Transit Center.

CASA also held a community meeting on April 15, 2014, which was attended by 54 Long Branch business
owners, institutional representatives and residents. Topics covered include: working with the Maryland
Transit Administration on infrastructure development issues, an update on the Takoma-Langley
Crossroads Transit Center Phase |i, and an update on the Purple Line transit development project.
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¥Y14 Community Grant Outcomes Final Report
Contract Number:; 0643510036AA/PO#: 1032082

Orgénization Name CASA de Maryland, Inc,
Program/Project Name Social Services
Program/Project Contact Name | Adwoa Spencer
Phone number 240.491.5773
Emaii Address aspencer@casamd.org
Organization Address 8151 15th Avenue
Langley Park, MD 20783
MCG Administering Department | Office of Community Affairs-CAA
Community Grant Amount 588,350
t Project Start Date i July 1,2013

QOutcomes/Results Achieved (to be determined by administering department) —~ One page
only

Demographic data on the community members (who reported demographic data)
receiving Social Services during the reporting period (Jan. 1, 2014 - June 30, 2014) include:
s Employment Status: 50% unemployed; 17% work part-time; 22% work full-time;

11% temporary.
o Annuai Income: 26% reported no income; 35% earned less than $15,000; 30%
earned between §15,000 and $25,000; and less than 9% earned more than $25,000

» Gender: 55% female; 45% male,

Between January 1, 2013 and June 30, 2014, CASA provided 352 units of social services to
low-income residents of Montgornery County. The following achievements were made:
» 44 individuals received assistance completing the Individual Tax Identification
Numiber (TIN} application;
» 55 individuals received counseling services provided in areas including, [TIN/tax
counseling, driver’s license counseling, and foreclosure/housing counseling;
« 242 individuals were assisted with opening bank accounts;

« 11individuals received other services including Birth/Marriage/Divorce Translation;
Information about Social Services Programs; Legal Referrals; Tax declaration and
notarization; Federal and State tax returns,
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ATTACHMENT C
FY14 Community Grant Outcomes Report

Organization Name Catholic Charities of the Archdiocese of Washington

Program/Project Name Legal Services to Immigrant Victims-Montgomery
County. Sheriff’s Department

Program/Project Contact Name | Jacqueline Rishty

Phone number 202-772-4348 and 301/942-1790 ext. 110

Email Address Jacqueline Rishty(@CatholicCharitiesDC.org

Organization Address Catholic Charities of the Archdiocese of Washington
924 G Street, NW

Washington, DC 20001

MCG Administering Department | Montgomery County Sheriff’s Department

Community Grant Amount $50,000

Project Start Date July 1,2013

Outcomes/Results Achieved (to be determined by administering departiment) -~ One page
only

During the grant period, January 1, 2014 to June 30, 2014, Catholic Charities
Immigration Legal Services (CCILS) served a vitally important need for victims of
domestic violence.

ILS, with the assistance of volunteer attorneys, provided legal consultations at the Family
Justice Center (FIC) two to three afternoons per week for four hours per afternoon.
Additionally, consultations were provided by CCILS staff at our four office locations
{two offices in Montgomery County and two in DC), and eligible cases were referred for
representation to both in-house legal staff and pro bono attomeys.

At the FIC, 39 individuals were provided a legal consultation and an opportunity to
discuss their immigration situation with a trained legal professional. Additionally, 24
Montgomery County families were provided consultations at one of the CCILS offices
with an attorney or accredited legal representative. The CCILS Pro Bono Coordinator
then referred all clients eligible for immigration relief to pro bono attorneys for follow up
legal representation. Individuals were represented in applying for relief under the
Violence Against Women Act (VAW A) and applying for U visas (for victims of crimes).
For individuals able to obtain a U visa or relief under VAWA, it means a chance to be
safe and free from the abuser, and be able to work legally in the U.S. to support
themsclves and their families.

In our continuing effort to train, educate, and mentor private attorneys so they can
represent victims of domestic violence in applying for immigration relief, the CCILS Pro
Bono Coordinator, along with the assistance of other legal experts, conducted 1 training
at the Montgomery County Family Justice Center and 4 trainings at area law firms,
training 107 lawyers. The irainings included immigration relief under VAWA, U visas,
Agylum, Removal Defense, and DACA (Administrative DREAM Act).
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¥Y14 Community Grant Oufeomes Report
Mi¥eaE Fng, of Year

"| Organizetion Name Catholic Charities of the Archdiocese of Washington
Program/Project Naus Mondgomery County Family Center
Program/Project Contact Name | Reginald Grepory
Phope nomber 2027724378
Email Address Reginald Grepory@CatholieCheritiesDC org
Organization Address 924 3 Skreat, NW

Washington, DC 20001
MCG Administering Department | Department of General Services
Community Grant Amount $35,000
Project Start Date 7/1/13
Outcomes/Results Achieved:

Van has been purchased, submitted invoice and documentation.

The Montgomery County Family Center of Catholic Charities of the Archdiocese of
Washington will ntilize the 2014 Honda Odyssey 7-passenger van for multiple purposes
fo provide basic needs 1o low-income Montgomery County residents.

The van will be utilized for the following purposes:

To pick up food for ont Choice Food Pantry from at least four parishes, the
Capital Area Food Bank, and Shoppers Food. On average, we pick up foad once a
week from one of thase locations. The food we obtein fhrough donation and other

-, grant funds will be given ouf In our Choice Food Pantry where Monfgomery

County residents in need can shop for free perishable and non-perishable food
once every 30 days,

To pick vp diapers from the DC Diaper Bank once a month, The MCFC provides
25-50 diapers per baby for free to clienis in need once every 36 days.

To pick w coats from various donors during winter to serve fanailfes in need.

To pick up turkeys and side packages during Thanksgiving fo serve 200+
houscholds in November throngh the Holiday Giving Profect.

To pick vp Christmas gifts dwing Chrigivaes fo serve 400+ families Inneed in
December through the Holiday Giving Project.

For case workers 1o conduct home visits and/or deliver food to clients who are
horme-bound.

For staff to travel to meetings and frainings guch as the monthly Emergency
Assistance Coalition meelings.

To pick up donated fniture, baby items, clothing, or other donated items that
clients may need. .

On special occasions, to transport clients who need additional support such as au
escort to the DHHES Crisis Center or Family Justice Center.

On special occasions, to assist clicods who are moving into a new apariment or (o
deliver donated firmiture.

H l 1 CO“‘*‘(‘D\C'-"‘I’ (= ‘-?‘l rements hq\je_ bﬁ-ef\ SQ‘HS‘FJ‘Q,C,\ .
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FY14 Community Grant Duicomes nepu. .
Contract Number: 9643510030-AA

Organization Name Cathelic Charities of the Archdiocese of Washington

Program/Project Name MeCarrick Family Center

Program/Project Contact Name Bilingual Office Manager R eceiy d

Phone number 301-942-1790 €

Email Addrass Tittany. Tan@catholicchartiesde.org

Organization Address 12247 Georgia Avenue 11 2014
Siver Spring, MD 20902

MCG Administering Department Community Action Agency AN

Community Grant Amount $44,180 WG CAA

Proiect Start Date July 1, 2013

The Community Grant pays the salary and partial benefits of the Bilingual Office Manager in the
McCarrick Family Center (MFC) of Catholic Charities of the Archdiocese of Washington, The Office
Manager is the first person people meet when entering and calling the Center.

From 1/1/2014 to 8/30/14, the Office Manager provided information and referrals to 5,041 telephone
calls and walk-in clients. Clients are triaged by the Office Manager; some people only need
information and/or referrals to other sources without needing to see a case worker or other staff
person in the Center. This includes referrals to DHHS if they have an eviction or utility cut-off notice.
The Office Manager appropriateily directs clients externally and internally to the MFC, Immigration
Legal Services, Parish Partners Program, Sanctuaries for Life, and the Spanish Catholic Center's
Medical and Dental Clinics. ‘

100% of those clienis with an identified need were referred to the appropriate cormmunity resource.
The Office Manager is bilingual in English and Spanish. Approximately 50% of clients seen between
January and June identified as being Hispanic/Latino.

From January to June, the Office Manager interacied with many of the 396 new households in the
MFC. The number of new households increased by 59% from FY13 to FY14. The increase is largely
a result of the food pantry changing from an emergency paniry where bags were packaged to a
choice food pantry where residents can shop for their food.

The Office Managers checks iDs and proof of the number of individuais in the household for those
shopping at the food pantry for the first time.

The Office Manager picks up donated food from Panera Bread every Thursday morming so those
waiting for ILS infake have pastries in the moming and bread is available fo clienis who come on
Fridays for DHHS or Catholic Charities.

From January to June, an average of 247 households had a case open and received some service
(i.e. receive financial assistance, attend a class, receive diapers, shop in the pantry). The Office
Manager inferacted with many of these individuals by providing information and referrals, requested
clients to sign in and wait to be seen, registered clients for MANNA Food, and/or provided diapers.
This number does not reflect clients who come for programs other than the MFC.

The Office Manager assisted with the weekly Immigration Legal Services intake which occurs once a
week. She triages approximately 15 new ciients each week to an intake worker and attorney.

The Office Manager triaged clients to meet with a Health and Human Services Community Connector
every Wednesday and Friday. Approximately 75 encounters occur each weak.

The Office Manager completed about half of the average 101 MANNA Food referrals each month
over the pheone and in person and sends the referrals to MANNA. She maintains contact with clients
and MANNA if there are any questions or concerns.

The Office Manager frained and supervised a Jewish Council for the Aging volunteer for 20 hours a
weeak at the front desk.

The Office Manager assigned tasks and provides directions to two groups of volunteers: abott nine
students from a special neads class at Kerinady High School and two individuals from CSAAC, She
also assists siudents who volunieer to complete service learning hours. She ensures ali volunteers
sign in and out at the front desk.

The Office Manager operates the Free Clothing Day on the first Monday of every manth from Bam-
3pm. She provides directions to CSAAC volunteers and several graduates from the Parenting class
who heip setf up the clothing on the Friday before the distribution day and on the day of the event.
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FY14 Community Grant Outcomes Report

Organization Name

Catholic Charities of the Archdiocese of
Washington .

Program/Project Name

SATSS - Bethesda House, Dorothy Day Place
and Chase Partnership House,

Program/Project Contact
Name

Ferework Fuje, Dir., Maryland Housing
Programs

Phone number

301-340-1508 Ext 108

Email Address

Ferework. Fule@catholiccharitiesde.org

Organization Address

924 G St NW

Washington, DC 20001

MCG Administering County Executive,
Department “b\l\%g
Community Grant Amount | $22,000.00

Project Start Date FY'14

Qutcomes/Results Achieved as specified in the Coniract terms and

conditions:

Catholic Charities of the Archdiocese of Washington conducted 11
workshops and 88 hours one on one employment counseling in
collaboration with Careercatchers inc, The cutcomes/resulls are the

following:

s 59 unduplicated Single Adult Transitional Shelter Services Program
residents at Bethesda House, Dorothy Doy Place, and Chaose
Partnership between Janvary and June of 2014 received services
from Careercaichers inc,

+ 11 on-site workshops at the three shelters were conducted serving
52 undupiicated residents and 85 in total for workshops (some
resident attended as many as 3workshops). The workshops focused
on job search, resume writing, confict resolution at work, and other

related issues/ topics.,
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37 unduplicated residents were provided with one-on-one
employment sessions for a folal of 155 sessions. Sessions ranged in
duration from 1 fo 3 hours.

27 unduplicated residents’ new resumes were developed of
residents and 25 of those clients also received cover letters.

- 5% unduplicated residents were provided with inferviewing and
networking skills and advice. In addition, CareerCatchers heiped
clients cpply for over 200 jobs.

CareerCaichers provided 85 wotkshop packets and surveys to
Clients; 25 clients received fiash drives 1o store resumes and cover
letters; and 12 clients received referrals for and obtained laptop
compuiers from Reboot.

Catholic Charities of the Archdiocese of Washlngion purchase one
computer for Bethesda House residents and fwo computers for
Dorothy Day Place residents. And residents are using them for job
search and attending online classes.
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Fyid Community Grant Outcomes Report

Organization Name CentroNia

Program/Project Name | Extended Day Care Program for Families in Crisis
Program/Project Rosalba Bonifia- Acosta -Director
Contact Name

Phone Number

Email Address racostaf@centronia.ory

MCG Administering ‘

Department Vs

Community Grant $25,000

Amount

Project Start Date ; November 2013

Grant funding provided by the Monzgomery County Council alfowed Cenwrolia to provide extended care and wrap around
services to 9 children and their families in the first hall of the grant yesr. During the first and second quarter of 2014,
CentroNia's farnflies requested services of assistance to address a current or developing need that afected their family
stabsility. Seaff assessed each family's needs and promoted access to county support services, interventions, and assistance so
that each family couid build 2 sense of stbilicy.

These families currentdy having access to the following types of services:
= Adult Education *  Financial Literacy
Assistance to families of incarcerated individuais *  Health Fduzation (including prenatal education)
Child zbuse and neglect services *  Housing assistance
Child Care Service Provider *  job Training
Child support assiscance + Marrizge education
Disabilities *  Mental Mealth Services
Domestic viclence services ¢ Parenting Educarion
Emergency/erisis intervention ¢ Substance abuse services
Employment *  Supplemental putrition (WIC)
ESL training *  Transpormaton Assistance

LI Y I N T I R S

CentroMia’s swrategy of partnering with social services agencies and community-based organizations has the potendal to
make services much more accessible to families in need. Identifying issues and providing servites early, before a crisis
develops, produces both better outcomes for famifies and reduces the need for more expensive interventions. The chifdren
.and families serviced under this grant received twition subsidization and staff assessed swidents in their developmental
- domains by the end of the fall term. As a starting point, the percentage of studems who were determined to be In the of
process growing or proficlent in thelr developmental domalns exceeded 85% in all domaine or personal and soclal
developmant, fanguage and literacy, mathematical thinking scientfic thinking, soctal studies, the arts, and physical
development and heaith.

Centrohi Maryland has experienced tremendous growts avar the past several years, The incorporation of Family Support
Services has demonserated strength in responding to the everschanging needs of the communitles and individuals it sarvas.
Further, environmentsl factors stich as the recession and chronie joblessnass continue to impact current familias, In chis
dynamic environment can be challenging to maintain engagement and responsiveness from the famifles, The CentroNfa
Family Suppert Services goal lays out a roadmap for the next years and beyend, to modify or enhance this commitment,
-andfor o increase advocacy and community Jeadership in order o fulfill the vision. In MNovember 2013, parents whe
received the twition assistance were looking for a job with better stabflity and improve their quality of life. Later in july
20314, 78% of these parents obuained a better job. Al these parents participated in assorted activities which have been
segmented according to the Maryland Family Engagement Framework, such as Male involvement actividies, family
workshops, parentteacher meetings, dassreom volunteer activides, CRA classes, family events, fiefd wips, and parent
council meetings.
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Y14 omuas L vivean rpe -

1 Organization Name CensroNie
Progmm/Project Name Supplementz] Fonds for Family Book Clubs i
Program/Projees Contacs Name Raralba Bonitla Directar
Phons Number
el Address racoslz(@oentroniaorg .

MCG Advministering Depanment Y-S

| Commumity Grant Amounk 515,000 Co

Project Sean Dare November 3033

F¥ 14 Commpnity Grang Quteomas Repart

Participanl Overview: Following the Family Book Clut cotch tmining scxsions (betwoen February 2014 and June 2014). 213 community-merahery
partfcipated in 1he CemtroNfa Famity Book Chib program. This includes: 6 farmily book el conchies, 70 pervmi parfivipants, and £37 chikiren, The ages of
chiidren mnged from B mronths - 12 years ald, 0% of parent participants were Hispanic and 10% were Causasian {of non-Hispanic origin. In sddition, 4%
{66 torad} of puvent panticipants were mothers or grandmothers. and &% [4 rotal) were fathers or grandfathers. [n addition, some parents did report thet they

_ wers developing adult Hieracy skills {could not cumently read in dey Janguage). However. the previse iliteracy faibe of parents wis not bmcked.

Family Boak Club Quicomes FY 2014 inchade: .
+ 12-hour training for cach farnily book club conch
. § opaches Ted family book ¢l
. 54 fanily book tiub sessions compteied (9 sessions per § book clubs)
. Mare than K00 books were diseribued 1o the communily (% books per family

in pddition o disgibution of books far communisy resourses and building home libraries}
' Al paront partivipants receivad infemalion about iangusge acquisition, sarly

lhersey. dirlogic mading techriques, tindcsgafrlcn readiness. wd creating 8 home |ibmey

Parent Skili-Bullding: Parents neceived informarion about reading tochniques zmt the best

ways 16 shengthen fiteracy af kome, Fallowing the readmg sessions, children would

pairticipase In an activity relaied 16 the book's theme for the day. Dusing the children’s acdiity. parents discussed best ways to snengthen lirracy 5 borne and
reading tesknigues. this inclusid discussion tapics such as; how to creete a home {ibmry, how oficn should you read 1o your child st homs, zad how
incorpomle older sibhings in family reeding. Tn addition, the chitd Blemey skills and abilities survey emphasized the importanee of developing ¢&dy lilsmey

prior 16 Ape five. The FBC program emphesized thar, a5 muoh zs possible. parents must hegin reading with iteir chitdren before entry inio kinderjarten.

Uiadvision Interview with ControNia Family Book Cipb Cosch - Lidia Rivas:

In “§_levando Libros a Quisnes lo Mas Mecesitan'™ (eramsiation: Bringieg books ©

shage thit mast weed themy, CestroNis worked with First Bouok (the FBC supply

company for boaks} o0 glve one of it Famély Book Clib coaches a chznce 1o

speak about her expericnce. Lidia Rives discussed how imponirnt the Faenily Book
" Chub was for hes family and the community,

Foun e avtuiv o velicles wniviise reor

Hgﬁ‘t'e 1 Lidis Rivas ie'éaing FBL ression

) "t Ta see video clip go to: httn://noticias.univision.com/articief 192 1188/2014-04-15 feducacion/petuenos-y-
valiososflevanda-tibros-a-guisnss-masdos-necesitan
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Parent panticipans ia. cach FBC group campleced the same 12-question muliiple-thoict a55essmen rspaimmg nemrmey -

eechriquer that FBC coaches complited durinp their training. Al the beginning of e progrem, parenis stated that they ind o previows exposnne or trsining

‘ reganding dialogit mading technigues, sad they were sifivniliar with rmany of the ways they could heip girengthen carly litemey from home, Prior w the FBC
prograzs, parents wers wnahle 16 answer questions reganding the proper ages #nd slages for child Hemey skilis sndabilities. By the end of the program, {00% of

pareits surveved wer able w snswor Hi-11 questions aceureny,

Community Impaer: ity members de trared & strong i n receiving guidence and supprost for continuing this work. Following the Gral FBC

£TOUD SES%oNS. many parend particpants requenied 10 reseive hainmg o become sn FBC toach, and one group cominued o do femily boek clubs on their own,

Quiutes frem the Cemmusnity ' .

“Thani: you ta the CentroNja Family Book Clubs for giving 0s the nppwmmty To some togaheras e cwnmunﬂa ard Inslifi in m}w Tabit of mdu;g. With the
Family Book Cluh program, we have woakied with vocabnlary and the kids have becotne more :mﬁglmlwe vig the book ciuk sessions.”

Lidén Rives, FEC {oark

 “Famsly mading is edocaton, prowi, irgellecs, prospority, and tuumph 1t bencfizs the entire Latine commumity and those wilhs low-incomes.” Aticir Silva,

FBC Coach

-
*1 purtitipered in the Book Club beenase 1 believe children learn msore by exkmple. IF they st me interesicd in reading, they will betome interesled is thelr

fearniag loo.” Ingrid Villela, FBU poveat pactivipant
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"¢
FY‘yé Community Grant Mid-Year Vuwuinse caepe. .

Organization Name Aspire Counseling (established as Child Center and Adutt
Senvices, Inc)

Program/Project Name Healthy Mothers, Healihy Babies

Program/Project Contact Name | Nancy Ebb

Phone number 301-978-9750

Email Address nebb@we-aspire.org

QOrganization Address 16220 Frederick Road, Suite 502
Gaithersburg, MD 20877

MCG Administering Department | DHHS

Community Grant Amount $55 000

Project Start Date July 1, 2014

Healthy Mothers, Healthy Babies (HMHBY) provides mental health counseling to uninsured and
underinsured pregnant women and new mothers who are depressed. lts therapists provide mental health care
to women referred to HMHB by 12 community partners. Therapists work with clients where we can reach them
best: in their homes, near their workplace, in community centers, and in our office. HMHB has funding for
limited psychiatric visits to evaluate and follow women whose depression is so deep it requires medication.
Spanish-speaking therapists work with Latina clients who have not mastered English.

Number served. The Community Grant, plus foundation funding, provides for community-based
counseling to low-income pregnant wornen and new mothers in FY14. Our annual target was to serve 110
women. We exceeded this goal: we opened 104 new cases during the year, and continued to serve 10
additional women whose cases were opened before July 1, 2013, From January to June 2014 we opened 43

new cases.

The project reaches very poor, high-risk women. The project accepts clients regardless of ethnicity or
national origin. However, the overwhelming number of wornen referred in the first six months of FY13 (89%)

were Latina. The project has bilingual therapists who can work with Latina clients.

Qutcomes. HMHB is designed to reduce depression among low-income pregnant women and new mothers.
This early intervention is important to avert fong-term harm to mother and baby. HMHB uses the Edinburgh
Postnatal Depression Scale (EPDS), a well-validated mental health measurement, to measure effectiveness of
freatment. Therapists monitor results by having women complete the scale at the beginning, middle, and end
of treatment. Our reports continue to show that about 90% of women who engaged in treatment through our
project showed significant improvement. We define “engaged in treatment” as three or more sessions of
mental health therapy.

As measured by the EPDS depression scale, women show significant responses fo treatment:
» At the beginning of treatment, the median EPDS score is 16 — well above the cutoff (12 points)
considered indicative of perinatal depression.
s At the end of treatment, the median EPDS score is 8 points — well befow the cutoff. The median
improvement in depression scores is 8 points.
+ These numbers transiate into better short- and long-term outcomes for mothers and babies who are
at high risk due to the mother's depression. We're very gratefui for your helpl

f5rces Ebb

Nancy ,JD, LCSW-C
Co-Director
July 19, 2013
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FY 14 Community Grant Qutcomes Report

Organization Name

Chinese Culture and Community Service Center, inc. ("CCACC"}

Program/Project name

STOP B Project

Program/Project contact name Huixing Lu
[ TUE
Phone Number 240-393 5950

Email address:

kate lu@ccacc-de.org

Organization Address
LTgan

9366 Gaither Road, Gaithersburg, MD 20877

MCG Administering Department

Department of Health and Hurman Service

Community Grant Amount 528,800
Project started November 2011, Contract date for the community grant is
Project Start Date 8/5/2013.
Number of Patiens Served: 365
Number of Patients Screened 220
Number of Patients vaccinated: 51
Number of Patients completed vaccination
schedule 38
Number of Patients referred to treatment |18
Patients Educated 365

In FY 2014, the stop B project continues to have a successful year serving at risk population. We open on Fridays. We
provide on site blood screening, vaccination. treatrment or treatment referral to infected patients. We also provide case
management to help patients to keep up with their vaccination schedule. This year, we also pu t more efforts in outreach.
Our outreach worker regularly visit small business to promote service. We also attended community health fairs hosted by

community organization to promote service.

Outcome/Result achieved {To be determined by administering department. }
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FY14 Community Grant Qutcomes Report
June 30, 2014 M CCAA
Contract Number 1000246
 Organization Name Circle of Rights, Ine.

Program/Project Name Multi-Lingual Stroke Support
Program/Project Contact Name || Susan H. Emery
Phone number 301-792-0781
Email Address susanhemery(@pgmail.com
Organization Address 11 Dunwich Manor Place

Gaithersburg, MD 20877
MCG Administering Department || Community Action Agency
Commaunity Grant Amount $13.000
Project Start Date July I, 2013

Qutcomes/Resuits Achieved:
During FY14, Circle of Rights pal

Campus Public Health Sciences d)

rtnered with the University of Mary!
epartment to offer stroke awareness services fo an

astounding 876 Montgomery County residents. During the last six mo
Circle expanded outreach to the African American population and senigr centers. At

d - Shady Grove

s of the year,

health fairs for Ama Tu Vida, YMCA Healthy Kids Day, and four Li es to Learning
elementary schools, Circle of nghts conversed with adults in the Spanish, French, and
English languages. Gaithersburg High School students requested z critical topic at their
health fair, namely, stress reductu;m Since no other display focused onthis theme, Circle
of Rights was asked to satisfy thi request. The topic was well received by high school
students and teachers alike, with Circle noting the relationship between stress and other
illnesses, including stroke. The cHart below shows a breakdown of Mol;gtgomery County
clients by presentation and heakh fair topie.

Presentation / Health Resijdents Presentation / Health Residents

Fair Topic Fair Topic

Stroke 191 Depression 23
Nutrition (Presentations 2p7 Stress ! 52

and Health Fairs) !

Exercise 37 Pain Management o 34
Diabetes 16 Questions For Your Doclor . 8

High Blood Pressure 21 Smoking 12

High Cholesterol 15 Affordable Care Act 18
Medical History 14 Stress Reduction (Health 150

Fair)
Tatal 876
\ I
; ) JM@J I~ ‘{T ‘[\/{'\JL "‘“\\!
‘_\J
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FY14 Commuanity Grant Qutcomes Report
Reporting Period: January 1, 2014 — June 30, 2014

Organization Name CollegeTracks, Inc.
Program/Project Name Program Director — Wheaton HS
Program/Project Contact Name | Nancy Leopold
Phone number 301-9864124
Email Address nleopoldfdicollegetracksusa.org
Organization Address 5126 Manning Drive

Bethesda, MD 20814
MCG Administering Department | DHCA
Community Grant Amount 94,920
Project Start Date July 1, 2013

Outcomes/Results Achieved (to be determined by administering department) — One page only:
Performance Measure Progress as of June 30, 2014

A. Goal: 80% of the 200 seniors complete college searches
Progress to Date: 100% of the 215 CollegeTracks seniors have completed a college

search

B. Goal: 80% of seniors complete college applications
Progress to Date: 100% of CollegeTracks seniors have applied to at least one college
{160 students)

C. Goal: 90% of the seniors who applied fo college are accepted
Progress to Date: 100% of CollegeTracks seniors have been accepted to at least one
college

D. Geal: 90% of the eligible seniors submit a FAFSA
Progress to Date: 8§5% of the eligible seniors have made an initial FAFSA submission.
(162 students)

P. 36




FY14 Community Grant Outcomes Report

Qrganization Name Columbia Lighthouse for the Blind
Program/Project Name CLB Desf-Blind Program
Program/Project Contact Name | Diana McCown
Phone number 240-737-5185
Email Address dmccown(@clb.org
| Organization Address 8720 Georgia Ave.
Suite 1011

Silver Spring, MD 20910

MCG Administering Department | DHHS

Community Grant Amount $23,750

Project Start Date July, 1, 2013

‘Outcomes/Results Achieved (to be determined by administering department) ~ One page
only ]

The Deaf-Blind Program at Columbia Lighthouse for the Blind is designed as a service
program to provide Deaf-Blind individuals with a trained human guide, a Support Service
Provider (S88P), to increase physical and communication access as well as participation in
clvig, social and business activities within the Montgomery County community.

Between January 2014 and June 2014, Columbia Lighthouse for the Blind has provided

568 Support Service Provider hours. These services included interpreting and braille

instruction to increase the clients’ ability to communicate as well as 2 spectrum of

activities geared toward social and physical wellbeing; including but not limited to

assisting with errands, eating meals in restaurants and participating in sports. In addition

to the services outlined above, the SSP hours also include interpreting time for the CLB
mntern.

The DeafBlind program, which is made possible through Montgomery County funding,
continues to create foundational programs which allow DeafBlind individuals to become
more independent and access their surrounding community. In addition, the creation of
.the CLB DeafBlind program has laid the foundation for the implementation of similar
programs across the state of Maryland; thus providing the opportunity to DeafBlind
individuals gain greater independence, not only in Montgomery County, but statewide.
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FY14 Community Grant Qutcomes Report

Organization Name Columbia Lighthouse for the Blind
Program/Project Name CLB Bridge to Work Program
‘Program/Project Contact Name | Diana McCown
Phone number 240-737-5185
i Email Address dmecown@clb.org
« Organization Address 8720 Georgia Ave.
Suite 1011
Silver Spring, MD 20910
MCG Adminstering Department | DHHS
Community Grant Amount $£25,000
[ Projeci Start Dale January 1, 2014

QOutcomes/Results Achieved (io be determined by administering ‘department} — One page
only

Unfortunately, CLB was unable to use the awarded funds for the Bridge o Work
program as the identified clients who met both criteria, of being visually impaired and a
veteran, opted not o attend our training program.
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FY14 Community Grant Mid-Year Report

=
Community Bridges, Incorporated Contract # 1031941 11}{ E @ I:E H rﬂ [E
1l JUL 15 204
. Organization Name Community Bridges u
Program/Project Name CB Girls Program . - WfL/
Program/Project Contact Name | Cynthia James =
Phone number 301-585-7155
Email Address c1ames@aommumtgbndggs-md org
 Organization Address 620 Pershing Drive, 2™ Floor
Silver Spring, MD 20910
MCG Administering Department | Depariment of Health and Human Services-CYF
| Commumnity Grant Amount $55,000
Proiect Start Date September 23, 2013

Outcomes/Results Achieved (to be determined by administering department) — One page only
1. CB GIRLS PROGRAM

a, The CB Girls program was offered in six feeder schools during fiscal year 2014: Broad Acres and
Rolling Terrace Elementary schools, Silver Spring International and White Oak Middle Schools, and
Montgomery Blair and Springbrook high schools. The Community Bridges staff engaged over 170 girls,
with 155 girls completing the school year in our program, with our largest co-horts being in the
elementary divisions. Girls in the elementary group predominately focused on developing the
knowledge, skiils and abilities associated with health, nutrition, friendships, and developing strong study
habits, Girls in the middle school group focused on developing healthy relationships, resolving conflict,
building leadership and focusing on long-term goals. Girls in the high school group focused on college
and carcer planning, building strong esteem and character, and service learning opportunities. All girls
were provided 15 educational activities outside of the after-school time and were exposed 10 varions
subject matter experts from a variety of fields with the intention of building their social capital and
breaking their cycle of poverty through providing access, Additionally, the girls participated in 5 service
learning projects to further expand their commitment to the county and providing services to those in
need. New to the program continuum this vear was the development of the Big Sister/Little Sister
program where the middle school girls mentored the elementary girls and the high school girls mentored
the middle school girls. This initiative allows for girls to support each other in developing goals and
having a safe partner to discuss issues, challenges and successes that affect girls’ development.

I, FAMILY INSTITUTE

8. The family institute started the fiscal year strong, but upon the loss of the staff member associated with
this area in the organization, some family institute goals were less impactful than initially planned.

b. Every month, between September and June, families received communications via newsletters, phone
calls, and support regarding their daughters® development or resources needed to assist them in their
homes. Three family workshops and three family gatherings focused op skill building and eccess were
implemented.

I, EVALUATION

8, Pre and post assessments were administered to 155 girls and 50% of families and have been input into

the evaluation systern ETO (but at the time of this report, aggregated data was not available),
V. VOLUNTEER RECRUITMENT

a. We partnered with ten colleges and universities to provide credltvworthy internships to students whom
need to fulfill requisite internship requirements with a specific focus on students whom are studying
youth studies/development, community organizing, family studies, and teaching. Between September
and December we had a total of 11 program interns and ended the year with 14 in total,

" ¥. SUCCESS STORIES

a, Throughout the entire year, the CB girls program and administration experienced meny successes but the
most notable one for this report would be that all graduating seniors in our CBHS program have been
accepted and will be attending college in the Fail of 2014.
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Community Heaith and Empowerment Jut 152014
thraugh Education and Research

CHEER FY14 Community Grant Outcomes Report M C CAA

Organization Name Community Health and Empowerment through
Education and Research

Program/Project Name Long Branch Health Enterprise Zone

Program/Project Contact Name | Bruce Baker

Phone number 301-589-3633

Email Address bruce @ comnmunitycheer.org

QOrganization Address 7724 Maple Ave #13
Takoma Park, MD 20812

MCG Admimstering Departent | Community Action Agency

Comymunity Grant Amount $25,000

Project Start Date October 14, 2013

Cutcomes/Results Achieved

CHEER started the first diabetes wellness circle in June at Victory Tower. Three new
diabetes wellness circles are planned. Beginning in April CHEER started to develop a
new approach to providing social supports to people in the Long Branch community by
providing information and referral support through Community Qutreach Specialists.
CHEER has achieved the following in April, May and June:

s Implemented a diabetes wellness circle at Victory Tower, a low income senior
high rise in Takoma Park. The circle is tailored to needs of residents. About 16
people are participating in weekly meetings.

* (CHEER participates in the Re-admissions Cross Continuum Committee to link
community services and bring community members to health care providers.

» (HEER provided a map of health and wellness and social support resources
available to Long Branch residents and other information to health care providers
and support groups at Washingion Adventist Hospital and Mary’s Center.

¢ (CHEER presented the health and weliness asset map to seniors who are forming
villages in Takoma Park to support aging in place,

» Community Outreach Specialists at CHEER contacted about 300 people in Long
Branch with information on health or social supports, and provided followed up
for many. :

T Maple Avenus #1353 . Tahoms Fark R0 20812 3971-338-2433 L iato 2 comunmitya heasg s sww communtychest.ong
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FY14 Community Grant Ouatcomes Report

' Organization Name Community Ministries of Rockville
Program/Project Name - Rockville Emergency Assistance Program
Program/Project Contact Name | Agnes Saenz and Raquel Carrera
Phone number 301-917-6806 and (301) 917-6811
Email Address asaenz(@cmrocks.org and rearrera@cmrocks,org
Organization Address 1010 Grandin Avenue, Suite A-1, Rockville, MD

' 20851
PO Number 10620219
Contract Number 1010898
MCG Administering Department ;| DHHS - Special Needs Housing ]
Community Grant Amount | 58,000.00
Project Start Date i 07/0172013

- Outcomes/Results Achieved (to be determined by administering department) — One
~ page only. Inthe Fiscal Year 2014, we served a total of 501 individuals with financial
_agsistance and made 1,187 referrals. Please see below outcomes measures report for the
12-month actual numbers of FY 14 from July 1, 2013 - June 30, 2014, compared to the
FY 14 annual estimates. With the $58,000 Montgomery County Council grant as of June
30, 2014, we used $58,000, of which $25,000 was disbursed in direct financial assistance
to clients; $7,295 in program expenses such as rent, supplies, telephone, internet, and
indirect cost; and $25,705, for the Program Direcior services providing direct
- counseling, referrals to other social services, interviewing and processing request to
clients. Of the $25,000 in direct client assistance, we served a total of 89 houscholds
broken down as follows: 21 clients with prescription disbursing §2,156.96, 44 families
with help to pay for utilities disbursing $14,925.60, and 24 families with rent disbursing
$7,917.44. Inaddition to direct assistance we also referred 1,187 for other social services
such as food, clothing, and referrals to eye and dental clinics.

'—* 14 prejected fro 14 actual
| PROGRAM OLTCOMES (give results in celumns in sumber/percent) 14 grant app.* | at six months
Iutermediale:
Clients who returned for financial heip of 323 or more in the same fiscal
year X
T s Hand % of returning clients in same fiscal year 20 (3%) 15 (3%)
o Number and % of clients returning in past 12 monihs
tnitial: f gne 10 (1%4) 5 (1%}
Clients receive emergency financial assistance
o« # and % of clients helped from afl sources broken down as follows: H0-100% 501-100%
Houging 175-25% 127-25%
Lilirioe £ ; 460-66% 280-56%
thf:a-?s ("mclﬂdmg water) £0-9% 00159
PrﬁSCﬂpUGHS 5.084 4.1%
Other ’
Ountputs:
Total funds disbursed from all sources b emergency assistance $30.000 $70.207
Number of ¢lients referred to Voluntary Dental Clmics 254 541
Number of clients referred to Volumary Eve Clinics 100 349
Number of clients referred to clothing resources 100 30
Number of ¢lierts referrad to Manna Food 500 247
Number of clierts referred to Fomniture Programs 0 0
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FY14 Community Grant Outcomes xepus:
Contract # 1021264

Organization Name Conflict Resolution Center of Montgomery County, Inc.
Program/Project Name Community Facilitation
Program/Project Contact Name Carolyn Stilwell / Matt Johnson
Phone number 301-652-0717 ]
Email Address carolyn@creme org / mati@ercme.org
Organization Address BCC Services Center Bldg, 4805 Edgemoor Lane, 27 fir
Bethesda, MD 20814
MCG Administering Department ealth and Human Services
Commuunity Grant Amount $10,000
[Project Start Date 07/01/2013

Outcomes/Results Ackieved (lo be determined by administering department) — One page only
Timeline of events:
February 2014

.

On Feb. 27, CRCMC conducted one meeting facilitation (seven to date) serving 20 non-profit leaders on behalf of
Community Health and Emgowerment through Education and Research {CHEER} and severai other nonprofit
organizations working to establish 2 “Health Enterprise Zone™ in Long Branch,

The CHEER partnership is ongoing and could lead to future facilitations and consultancies.

" One community workshop on “Cooperative Problem Solving in Diverse Communities” has been scheduled for April 5, The
" venle is to be determined. We are working with Reemberto Rodriguez, the Sitver Spring reglonal service center director

to set it up. Another workshop is being planned for later in the spring. It will either be an extension of the first workshop
or an another theme TBD.

A comprehensive list of future outreach targets has been developed and submitted to CRCMC's new Outreach
Coordinator. While we will begin cuitivating them now, these organizations and agencies will be most helpfulto us if
County funding comes through for the next fiscal year.

March-April-2014

-

No facilitations or consultancies have been conducted in March, but we have received interest from a few sources and

_' are weighing how much capacity we have to take on new projects. We will likely cease for the remainder of the fiscal year
bacause we have met our requirements and the few trained and willing facilitators that we do have are busy planning the

community workshop.

The CHEER partnership is engoing and could lead to future facilitations and consultancies.

The commiunity workshop on “Cooperative Problern Sofving In Diverse Communities” has been rescheduled for May 3
due to conflicts with the venue.

A comprehensive list of future outreach targets has been developed and submitted to CRCMC’s new Cutreath
Coordinator, who has begun cultivating them. These organizations and agencies will be most helpful to us if County

funding comes through for the next fiscal year.

May-June2014

On May 22, we were present at a meeting convened by Ken Hartman of the Bethesda-Chevy Chase Regional Service
Center on noise concerns in downtown Bethesda that are affecting residents and restaurant owners. It ended up not
belng a straight facilitation but more of 2 workshop that eased tensions and could lead to improved relations in the
future.

The CHEER partnership is ongoing and could lead to future facilitations and consultancies.

The community workshop on “Cooperative Problem Solving in Diverse Communities” was held on May 3 at the Civic
Center in Silver Spring. About 30 people attended, and the feedback was very positive. Reemberto Redriguez, the Silver
Spring Regional Services Center director will likely follow up with the participants to keep the conversation going on how

" to make MontCo more inclusive and culturally sensitive

Second workshop completed on May 22 {see above)
Has effectively stopped due to lack of funding for next year and the Board's restructuring of the entire organization. it is
not yet clear what role facilitation will have, if any.
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FYL¥ Community Grant Outcomes Report 1 JUL 15 201
Contract Number 1031939 Y
: By Y
Organization Name Conflict Resolution Center of Montgomery County, Inc.
Program/Project Name Bilingual Intake/Qutreach
Program/Project Contact Name  [Carolyn Stilwell / Martha Guzman
Phone number 301-652-0717
Email Address , carolvn@creme.org / martha@creme.org
Organization Address BCC Services Center Bldg_,- 4805 Edgemoor Lane, 2" fir
Bethesda, MD 20814
MCG Administering Department [Health and Human Services
Community Grant Amount $55,510
“Project Start Date  f08/29/13

Outcomes/Results Achieved (to be determined by adminisiering department) — One page
only

. This grant year (9/1/13-6/30/14) we had a total of 45 Spanish speaking cases open.
During this fime period, we held 7 mediations sessions in Spanish for 6 cases. This is a jump
from last year when we had only a fotal of 27 cases open during the same time period
(9/1/12-6/30/13), We were also happy to see that a majority of our cases during this time
period came from other Non-Profit organizations, This tells us that other organizations in the
~ county are beginning to see the vahie of mediation as 2 compliment to the services they offer.

Looking at all languages, the intake office and staff (supported divectly with this
grant) opened 358 cases during this grant year (9/1/13-6/30/14) and spoke in depth with 692
people about mediation. We held 145 miediation sessions and 7 facilitations. In total
(including the above), our organization apened 639 cases, spoke in depth with 1103 people
about mediation, held 370 mediation sessions, 17 community conferences, and 7 facilitations.

We expanded our outreach to include non-profit organzations throughout
Montgomery County and individuals, In particular we reached out to those most inneed by
presenting to and meeting with steff and clients of several homeless shelters, workers centers,
Latino service organizations (such as Casa de Maryland), and other service organizations
{such as-Family Services, inc, and Catholic Charities),

We estimate that as a result of these mediations the police depariment was saved
anywhere from $1,649.27 to $208.00 per case and County courts were saved about $657.21
. per case. That equals $590,438.60 to $74,464 savings to the police department and
$235,281.18 savings for County courts,

Charkoudian, Lorig, “A Quantitative Analysis of the Effectiveness of the Effectiveness of Community
Mediation in Decreasing Repest Police Calls for Service,” Conflict Resolution Quatterly, 2005, 23 (1), 87-98)
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FY14 Communrity Grant Outcomes Report

Organization Name Cornerstone Montgomery, Inc. (formerly St. Luke’s
House and Threshold Services United, Inc.)

Program/Project Name Nurse Care Manager

Program/Project Contact Name | Ms Cari Cho, Executive Director

Phone number 301-493-4200

Email Address cari.cho@corperstonemontgomery.org

Organization Address 6040 Southport Drive, Bethesda, Maryland 20814

1
:

MCG Administering Department Hlealth and Human Services

Community Grant Amount $50,000

Project Start Date August 29, 2013

Outcomes/Results Achieved (to be determined by administering department) —One Page
1. At one year 125 Clients targeted will be linked with Primary Care Providers (PCP)

Status -Completed. Over 150 eligible clients are linked with Primary Care. The Health Home
will continue forward with both client enroliment and setvices this next year. All will be linked
with Primary Care.

2. 55% of clients identified with hypertension, high cholesterol and diabetes will maintain
progress or show improvement in at least one area tracked in comparison of a baseline data and 6
month measurement. Status- In proecess. The goal of 55 % is more appropriate for a longer time -
frame of service delivery. Due to the ongoing nature of the Health Home rolling enrollment, the
number of clients who are enrolled for 6 months or more is currently smatl due to the delayed
program start. Al Clients are receiving Health Assessments directly with the Nurse Care
Manager in which somatic health issues are being individually identified and baseline data
obtained and coordinated with other team members.

3. 100% of clients in the program who gave an identified somatic health concern such as
smoking, obesity (using the BMI as a measure), hypertension/pre-hypertension, high cholesterol,
substance usefabuse history and diabetes will have these concerns identified on their treatment
plans at base line  Status-In process. All 114 clients enrolled have Health Assessments which
are patt of our Electronic Health Record and accessible to all treatment staff. This information is
then used to inform and coordinate care for these clients, Clients also set personal health goals as
part of the Health Assessment which are shared with the team members who assist in creating
their treatment plans. The treatment teams are actively working with clients to incorporate these
goals into treatment planning as the plans are reviewed and revised on a regular basis. The Nusse
Care Manger regulatly attends client team meetings to discuss health goals and progress.

4. Establish MOU with at least three additional physicians/practices that are comfortable working
with this population and willing to improve information exchange between the treatment team
members.  Status-Completed. There are two MOUs in place and being maintained. Oune is with
Dr. S, Rao. There other is with Community Clinic Inc. our local FQHC. We are planning with
CCI to have them co-locate their services within one of our outpatient mental heatth clinics over
the next year. These two practices account for almost 20% of our earolied Health Home clients as
their PCP providers. {The next groups of providers are at the 5% range) Other practices declined
due to the small numbers they serve. They will be approached to reconsider an MOU if the
number of Health Home clients in their practices riges.

5. Launch the application process for Behavioral Health Home in 2013, Status-Completed.
Cornerstone Montgomery’s Health Home Application was approved November § 2013.
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FY14 Community Grant Outcomes Report

Organization Name Crossroads Comununity Food Network
Program/Project Name Fresh Checks & Healthy Eating
Program/Project Contact Name | Christie Balch
Phone number 608.843.0580
Email Address | chalch{@crossroadscommunityfoodnetwork.org
Organization Address | 6930 Carroll Ave, Suite 426

' Takorna Park, MD 20912
MCG Administering Department | Community Action Agency/DHHS
Commumnity Grant Amount $70,580 (amended mid-contract)
Project Start Date 10/1/13

0utc0mesﬂ{ésults Achieved as specified in the Contract terms and conditions:

s In October and November 2013, we distributed 57,284 in Fresh Checks redeemable for
fresh fruits and vegetables at the Crossroads Farmers Market to hundreds of families
receiving SNAP, WIC, and FMNY vouchers; in June 2014 we distributed $7,500 mn Fresh
Checks.

e  We provided ongoing management, accounting, and evalnation of Fresh Checks program.
In 2013, our 7 season, we served a record number of families through this program,
reaching 1,643 households.

»  Qur market opened for the 2014 season on June 4 with a “First Bite Ceremony” featuring
local elected officials. This year, on Anne St, we are in a new, more visible location with
13 vendors, an all-time record, and 12 volunteers. All of our market shoppers have
benefited from a wide array of community resources (10 community organizations
represented), family-friendly entertainment, weekly healthy eating cooking demos and
more!

» Inthe 2013-2014 school year, Healthy Eating programming was held regularly at Piney
Branch Elementary School with 174 5% graders, as well as with 15 students in the
Crossroads afierschool program; 35 students in the Rolling Terrace Elementary School
Spanish Immersion Program; and with 20 Latina mothers in the Padres Latinos group at
Rolling Terrace. Participants were exposed to a variety of farmer presentations, as well as
hands-on lessons regarding the origin and preparation of whole, nutritious foods, thus
further fostering an interest in healthful eating among many families. This program was
made successful with teacher collaboration, parent volunteers, four high school
volunteers, and 2 community of Crossroads farmers.

»  We have secured 2 AmeriCorps VISTA members who will be fuli-time for 1 year,
beginning late July 2014. This will help us leverage additional resources and will increase
our organization’s capacity.
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FY14 Community Grant Qutcomes Report
Contract Number 1002991

Organization Name Cultural & Diversity Enrichment Services, Inc

(CADES-USA)
Program/Project Name Cultural & Diversity Enrichment Youth Education
Program/Project Confact Name | Berni A.Fomengia '
Phone number : 240-475-6338
Email Address bafomengia@yahoo.com
Organization Address P.0. Box 7491

Silver Spring, MD 20907

MCG Administering Department | Depariment of Health & Human Services

Community Grant Amount $34,000

Project Start Date Japnam2007 “fuans 2013% s o

Outcomes/Results Achieved (to be determined by administering department} — One page

only .
FYi4 Community Grant End of Year Outcomes Report.-June 2014,

The FY14 ended with greater demand by Students {rom other sections of the County;
however, insufficient financial resources remained CADES primary setback. For CADES
to accomplish the level of the anticipated outcomes, the Organization’s ambition has been
to offer the program to about 120 students for at least five additional Schoals in
Montgomery Coumty in FY14. CADES programs have improved and encouraged many
students’ academic standards and school [earning abilities.

Hence CADES is the only Organization in the County offering Cultural and Diversity
Courses to the young generation, students have leamed and are in compactable with the
modern World diversity and the challenging aspects of accommodating each other. Since
Montgomery County is presently sa diverse, parents as well as Teachers of participating
schools have acknowledged that their stadents are now friendlierwith their peers with
diverse cultires, Besides, Students have progressed academically on their Tests scores
this year than ever before. The Pre-Tests and Post-Tests methods of assessment in line
with individual student’s Transcript or Report Cards to measure their achievement and
progress. Another outcome has been in the aspect of wiiting, hence each student writes

a 100-words Essay from the beginning of the program cuting what he/she wants to
achieve from the program and another fo access what they have actually gained at the end
of the academic year. However, other oufcomes scores were in Character and Attitude,
for students obtain very high level of respect for others despite their numerous diverse
cultures, love to further their education, stay away from Gangs, Drugs/Alcohol, HIV/Aids
related ilinesses and finally maintain higher acceptable level of character, attitude and
behavior which are the core courses of CADES academic Youth Education Program,
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FY14 Community Grant Outcomes Report
Contract Number 1023530

-Qrganizational Name Eastern Montgomery Emergency Assistance Network, Inc.

Program/Project Name Eviction Prevention, Utility and Prescription Assistance,
Operating Expenses

Phone number (301) 879-2688

Program/Project Contact Name | Kristianne Taweel, Executive Director

Email Address emeanssmdi@email com

Organization Address Colesville Center, EMEAN

14015 New Hampshire Avenue, Room 126

Silver Spring, MD 20504

MCG Administering Departrnent | Montgomery County Dept. of Health and Human Services
Community Grant Amount $45,000.00

Project Start Date July 1, 2013

Outcomes/Results Achieved as of June 30, 2014:

Rent/Mortgage Assistance: we exhausted the $14,862.31 grant in January 2014; halfway through the
grant period, We provided financial assistance to 28 families with evictidn prevention, exceeding our

goal of 21 families.

Utility Assistance: We exhausted the $13,500 grant in March 2014; three months prior to the end of the
grant period. We provided 51 families in crisis with utility assistance; exceeding our goal of 45 families.

Prescription Assistance: We exhausted the $5337.71 grant in May 2014. We met our goal of providing
38 individuals prescription assistance,

Personnel and Other Operating Expenses: We exhausted the $11,300 gr:«int in March 2014.

SUMMARY: We assisted 117 families in need, achieving 82% of our program goal in the first sixth
months of the program. EMEAN remains gratefu] for the use of these funds to help our neighboring
families in times of crisis,
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FY14 Community Grant Outcomes Report JUL 152014

Contract Namber: 1632839

M C{CAA

Organization Name EduCare support Services, Inc

Programy/Project Name Takoma Park Food Paniry

Program/Project Contact Name | Duarick Sogie-Thormas

Phone number 240-450-2092

Email Address Educare ssi@aol.com

Organization Address 7001 New Hampshire Avenue, Takoma Park
MD 20912

MCG Administering Department | DHHS

Community Grant Amount $35,000.00

Project Start Date October 2014

Many of the people that need food assistance in our community are families, senior
citizens on a fixed budget, people with mental and/or physical disabilities, people going
through a temporary crisis, and the working poor. The weakened economy, increased
unemployment rate, and high costs of living in Montgomery County have made if difficult
for many to afford their basic needs.

Seniors and people with disabilities in our community whe make cheices everyday
between having enough to eat and buying the medication they need. In addition, find they
must choose between paying utility bills or grocery biils. As a result, many seniors and
people with disabilities go to bed every day without food.

To combat the issue of Hunger in Montgomery County, EduCare Support Services, Inc
received the sum of $35,000.00 (thirty five thousand dollars) recommended by the County
Executive. A contract was established with the Department of Health and Human
Services, Inc to provide delivery of perishable and non-perishable food to 66 (sixty six)
seniors and people with disabilities in the following areas in Montgomery County:
Takoma Park, Langley Park, Silver Spring, White Oak and Wheaton.

Each participant in this contract is expected to receive $15(fifteen dollars) worth of
groceries once a month, However, we are currently providing and delivering perishable
and non-perishable food items to 115 (one hundred and fifteen) seniors and people with
disabilities n Montgomery County with additional funding from other source.

There is a huge demand for our services in Montgomery County, but due to funding
constraints we are not able to effectively meet the needs of our clients, We have a waiting
list of individuals who are in dire need of emergency food assistance, Unfortunately, they
cannot be served at the moment nor are we able to include them in this contract.

EduCare Support Services, Inc appreciates the support we have received thus far from the

County Executive and Council Members of Montgomery County as we strive to alleviate
hunger in Montgomery County,
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FY14 Community Grant Qutcomes Report
Contract Number - 1033358
July 15,2014

Organization Name Educational Video in Spanish, Inc.
(EVS Communications)
Program/Project Name Linea Directa
Program/Project Contact Name | Eduardo Lopez
Phope number 202-966-6872
Frail Address elopez{@evscommunications.com
Organization Address 2800 Quebec Street, N.W.
Suite 1215
Washington, D.C. 20008
MCG Administering Department | Department of Technology Services / Cable Office
Community Grant Amount $20,000
Project Start Date August 19,2013

QOutcomes/Results Achieved (to be determined by administering department) —

EVS Communications would like to report that, since our last communication dated
January 27, 2014, we have been able to produce the last three of the five Spanish-
language Linea Directy television programs called for on our grant from the Montgomery
County Council. Two of the shows have already aired and the third program 13 slated to
be broadcast at the beginning of our 25" season this September. Here is the information
on the two programs that have been broadcast on Telemundo Washington:

Minimum Wage -- Featured Montgomery County Couscilmember Nancy Navamo
providing in-depth information on the increase to the mimimum wage passed in the
County, as well as in the District of Columbia and Prince George's County. The show
aired March 2, 2014,

Health Care ~- Featured Montgomery County Councilmember George Leventhal and
Grace Rivera-Oven of the Montgomery County Latino Health Initiative talking about the
many affordable medical services available to Latino residents. The show first aired
April 27, 2014.

The third Linea Directa program, which will be aired in September, featured
Montgomery County Councilmember Nancy Navarro and Luis Cardona, Montgomery
County Youth Violence Prevention Coordinator, talking about the different programs
available to Latino students after school, The show also included mmportant information
fot parents on how fo keep their children from becoming involved in gang activity,
Digital copies of the first four programs produced under this grant have already been
provided to the County and are currently airing on the CCM channel.
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FY14 Community Grant Outcomes Final Report
Organization Name

Program/Project Name

Program/Project Contact Name

Phone Number

Email Addrass

Crganization Address

WICG Administering Department,
Community Grant Amount
Project Start Data

Empowerau svaniee ...

Community Empowerment Grant
Marga Fripp

£71-312-4781
margacfripp@gmail.com

2730 University Bhvd W,

Shiver Spring, MD 20902
Economic Development

525,000

Juiy 2013

EW] Milestones

From July 2013 - lune 30, 2014, Empowered Women International provided entrepreneurship training, mentoring, business coaching and support
services to 108 immigrant, refugee and low-income women residents of Montgomery County.,

Of all 108 immigrant, refugee and low-income women served:

« 22 launthed micro-enterprises through the 3-month Entrepreneur Training for Success [ETS} program. Students have received over 60 hours
of entrepreneurship education, one-on-one business and life mentoring, financial education both in personai and husiness finances. The
program was provided during a threg-month period between Sept-Dec 2014 and March-June 2014. All students completed business plans,
launched their micro-enterprises and showcased their businesses during the annual graduation in June 2014

+ 17 up and coming women entrepreneurs strengthen their businesses, improved their livelihoods 2nd generated sales through the Grow My
Business {GMB) program. Women students received 25 hours of business training along with nefworking opportunities and best practice
knowiedge from mentors, guest speakers, business professicnals and sugcessful entrepreneurs.

« 74 immigrant and low-income entrepreneur women were supported through more than 250 hours of sarvices including business assistance,
mentaring and coaching, jobs referrals, access to loans and opportunities to market and sell their goods through EWI Marketplace

»  More than 3,300 community members have been introduced to EW! through 34 outreach events and presentations in the county; many of
these events have been presented in communities serving immigrants and low-income populations (see attached)

»  More than 100 voluntesrs, pro-bono axpearts 2nd Interns have been angagad in our prograrms and servides i the ¢ounty, Their service brought
in more than $150,000 in in-kind services.

EW! opens an office in Wheaton in January 2014

after opersting its programs for 6 months at the Gilchirist Center in Wheaton Library, EWl opened 8 new office in January 2014 in Wheaton inthe
Westfieid North building at 2730 University Boulevard West, Silver Spring, MD. The office has been instrumental in new client recruitment,
partnership cuitivation and client services in Monfgomery County.

Sharing Business Ideas and Best Practices at EWI's Business Plan Pitch

On Saturday, February 8, 2014 and Tuesday, February 25, twenty-four ETS and G students pitched their businesses in front of a panel of judges
at the Silver Spring Civic Building and Wheaton Regional Library, More than 15 business professionals from Capital One, Ernst and Young, media
companies and county representatives participate as judges in EWI's Business Plan Pitch event. Judges provided feedback, mentored EW| graduates
and shared respurces. :

During the first business plan pitch, Montgomery County Executive, ke Leggett, served as the keynote speaker and inspired our entrepreneurs and
the audience with his personal story.

Alumpi Entreprensur Services Support Graduates on their Path to Self-Sufficiency

In March 2014, EW! launched a new program calted Alumni Entrepraneur Services (AES). AES Is designed to mobilize and support with services and
refarrals the expansive community of EWl alumni, The program is currently run by a velunteer EWI ajumna.

Since March, EW! has served over 85 clients through one-on-one business coaching {10}, workshops {31}, referrals {41), access to commercial
kirchen space {8), access te market and sales (15) and EW! promotion on sockal media {31).

AES provides monthly workshops at Hughes Unitzd Methodist Church in Wheaton designed to target areas whare our alumni need assistance,
Topics have ingluded market readiness, culinary entrepreneur etiquette, impraving ¢redit score and the Ways to Work pregram. EW| has hostad

three AES workshops in Montgomery County.
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Engaging the Community through New Initiatives: The Business Ides Pitch

in March, EW) hosted the first ever Community Business idea Pitch event. During this event in Wheaton, fourteen women pitched their ideas in
front of a panel of judges, eight of which are currently enrolled in our antrepreneurship programs. On Tuesday, July 15, 2014, EWl will host an
additional Business ldea Pitch day In antlcipation of recruitment for our fall entrepreneurship programs.

Graduates of cur program have also branched out Into the community and won awards based on the work they have completed as a result of EWI
programs, Of the clients served 4% have recelved awards on their business plans and business pitches including Faulette Mpouma, finalist for
Count Ma In program, Dannietle Rash, winnar of schalarship for Count Me In program) and Monz MeKenzie, finaiist for StartRight! Business Plan

Competition.
Qpening new doors to Market and Sell Local Goods by EWi Entreprensurs

In May, EWl partnered with Fenton Street Market 2nd the Petworth Comrmunity Market to help start up entreprensurs market and sell their goods.
At the Fenton Street Market located at Veterans Plazs in Silver Spring, Tourteen EWI entrepreneuts rotate weekends to sell their products and
services as well as grow their customer base. At Petworth Community Market, three culinary entrepreneurs have the opportunity to seil their
products and market their businesses to new customers.

EW! has offerad its training, workshops and services at the Sifver Spring Civic Bullding and Hughes United Methodist Church in Wheaton, Manyland.
The Siiver Spring Civic Bullding continues to be a strong partner in support of EWI.

Annuai Graduation, Sales and Business Showcase

On Sunday, June 28, 2014, fifty-two entrepreneurs from ETS and GMB received their graduation certificate, showcased their startups and sold their
goods at Montgomery College Cultural Arts Center. More than 230 people participated at the event. Dr. DeRionne Pollard of Montgomery College
served as our keynote speaker, Of the 52 students graduating, twenty-eight are residents from Montgomery County.

Bullding Community and Expanding Resources through Partnerships

Throughout the year, EW1 has strengthened partnerships and developed new ones with a number of organizations thay are critical partners in
providing services and support to EWi entrapreneur members, their families and their businesses,

»  The International Rescue Committee and Polaris Project have been instrumental in recrufting low-income, refugee and immigrant women for
EwW| services. EWI has started to expand its services to Include survivors of human trafficking and in Falt 2013, two women from the Polaris
Project launched micro-enterprises with support from EWI

» W has also developed a partnership with Aerotek, a staffing agency. With this partnership, EW! is able to refer our clients in need of
additional in order for them to be placed in full-time or temperary pasitions. In total, EwW! referred five women to the staffing agency where
their resumes are available to potential recrulters

»  EWI| has referred over 50 clients to both Mantgomery Works and luilibee Jobs for both caresr workshops, employment opporfunities and

business developrent resources
»  Capitai Ope and Ernst & Young emploveses have become an integrat part of EW! entrepreneurship programs. in the past year, over twenty £Y
and Capital Cne voiuntesrs have volunteered as in-class mentors, business pitch judges and coaches.

«  EW! provided micro foan consultations for three entrepreneurs at Latino Economic Development center, one of which is pursuing 2 loan with
LEDC. In eddition, two entrepreneurs have received loans from Kiva Zip and a third is in the process of applying,

+  EW! has developed a strong partnership with Hughes United Methodist Church in Wheaton, whare we hosted both Graw My Business classes
and Alumni Entrepreneur Services workshops.

= EWlcontinues to have a strong partnership with Montgomery College and have promoted Montgomery College programs and classes to our
students.

women Students’ Profite at Program Entry

Qf the ciients served &7% were unempleyed ot program entry. 33 % were fow-facome

with 73% living below the poverty line. Of all, 31% were immigrants from Africa,

13% Hispanic, 42% African-American, 10% American-born women and 4% others. 46% of the

women served are single mothers and 4% are single mothers with children with
dgisahifities. 45% of the women served experienced mental health chalienges,

Impact and Transformation after EW| Entrepreneur Programs and Services
After EWI's entrepreneur training education and mentoring program, womean reported the following changes:

«  100% of graduates report an increase in confidence and seff-esteem
+  95% have increased understanding of business finances
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¢« 90% have developed leadership skills

= 30% secured new full-time ernployment after ETS

= B0% have & hatter understanding of their cradif report and how to imiprove credit history
= 100% completed a business plan during ETS

«  60% reported an increase in safes or contracts as a result of ETS

= 100% Incraased their participation in the community

*  75%increased sales or contracts after GMB

«  100% repoerted Teeling their network grow as a result of thelr relationship with EW1

s T5%secured a new job after GMB i

»  15%secured a loanto jumpstart their small enterprise

EWI Entreprencurs in the Community and their Success Stories

Maona MeKenzie
Owner, Capital City Sweets

“EW! has been instrumental in helping me soiidify my business concept, and meeting fobulous people wha genuinely care about me,”

Mona McKenzie absolutely loved her experience with EWA. From the staff to the mentors, fallow students and trainers, she has enjoyved the
experiance. According to Mona, many organizations give lip service, but very few actually mean it and prove it {Tke EWI, Due to her positive
experience with EWI, she can’t wait to pay it forward.

During a professional and personal crossroads, EW( carne into Mona's fife at a perfect time. From a car accident to her husband fosing his job to her
son, Quinn, being diagnosed with an epileptic seizure disorder in 2010, life was definitely piling on. An attorney, by profession, Mona couldn’t find
meaningful work in the legal profession, but it was imperative that she do something to genaerate income for her famity,

Around this time, Mona's daughter Kayla pointed out that people loved her gluten free deserts and encouraged her mom to start & bakery. After
much reflection, the giuten-free hakety idea made a lot of sense. Her son, Cuinn was the inspiration becausa as a teenager ait he wanted to do was
eat the same things that his friands ate on a regular basis. As gluten intolerance or celiac disease was gaining more attention, Mona knaw that her
son was not alone in desiring baked snacks. When this need was coupled with Mona’s [ove of baking, Capital City Sweets & Treats was born.

During the business plan process, Mona met Laura Levengard who toid her about EWi and introduced her to EWI founder, Marga Fripp. As they
say, the rest is history.

Capital City Sweets & Treats LLC is a family-owned and operated business. Mona's main goal Is to grow the business to becorme a nationally and
internationally known brand. Capital City Sweets & Treats, LLC 15 starting to get traction locally via their 2ffiliation with Union Kitchen. Right now,
the desserts and confactions are made fresh in small batches, with availabllity at farmers markets. There will soon be a presence oniine and in iocad
grocery stores, cafes and other smal businesses. Growing the business will entall partnerships with large retailers and superrarkets to offer dry
mixes for cakes, cookles, and pancakes, along with iterns for the freezer section. By following several large businesses in the food industry Mona is
locking to pattern her famiiy's business after their successes, while creating her own successes for others to follow.

EWi has been instrumental in helping Mona solidify her business concept, and meeting fabulous people who genuinely care about her. Mona
credits the Entrepreneur Training for Success program for being truly focused on empowering women to take command of their lives through
business. Through the programy's tralners and mentors, students understand that Ewl was aiso interested in taking a holistic approach. This was
very important to Mona and it helped her to realize that she does have lots of people in her corner. EWH provided the confidence boost that Mona

needed to pursue her dreams.

Rutendo Tsokodayi
Crwner, Above & Beyond Cleaning

“Tha most importont thing | iearned in the program is that as women we have the power to empower ourselves, and chart our own desting.”

Rutendo Tsokodayi's experience with Empowered Women International and the ETS course has given her the sxills and the confidence she needed
to start har own cleaning business.

She credits EWI for her current suceess. She found the ETS team’s support, advice and encouragement very helpful.

They gave her the skills she needed 1o beconne an entrepreneur, by helping her to envision her goals and strengths, as well as guiding her through
the process, such as assistance with her business and marketing plans. £wW) challenged her knowledge and constantly assisted her in improving her
work and coming up with a sustainable business plan. More importantly they worked with Rutende and adjusted as necessary, because they
understood the commitments of the women in the program, L.e. work schedules and family responsiblilities.

Rutendo started Above & Beyond Cleaning Services because she wanted to be her own boss. Due ta many health issues, it was important for ber to
be ahle to make sure that she could continue to have income, even when holding on to a job wasn’t an option due to freguent doctors’
appointments. Rutendo hopes to make Above & Beyond Cleaning service a multi-million dollar company known for excellence, reliability and
trustworthiness. The most impontant thing she learned in the program Is that "as women we have the power to empower ourselves, and chart our
own destiny.” She thanks EW1 for helping her to realize her dreams and recognizes it a3 an excellent program that truly serves the purpose of
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EW! Graduates Testimonials

"EWI helped me to improve my English, my knowledge about marketing, end my self-confidence.”
-iessica Ahteparra

“EWT has helped me by providing the framework, expertise, encouragement, and support needed to believe In myself, the importance of my vision,
and to create @ more comprehensive business plan in which 1 feel confident will guide me in my business decisions.™
-Barbara Schoehear!

“EW! has pravided me with the funding far my business training. ¥y mentors have helped me map out the direction | want my business to take and
have Instilled in me the confidenice to move forward with my business.”
-Rutnedo Teokodayi

“As a result of being part of EWE's programs, | hove galned knowledge and skills that are helping me to Grow My Business. The practicel knowledge
and skills { learned through my mentors, my peers, and in the Entrepreneurial Training for Success and the Grow My Business programs have helped
and continue to help me in the planning and execution of my business.” -LaDon James

"EWT has been o beacon of light, making it very clear what each of my next steps should be. It fas heiped me to write down the ideas in my head in
o systemautic way, to hove them organized and ot my disposal to implement ot the right time. Now [ have a full vision of where i want my business
and my personal life te go. | feel more confident than ever before cbout reaching my goals, and being profitoble and successful.”

-Rita Washington
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FY 2014 Community Grant Outcomes Report- July 11, 2014

Contract Namber: 1033038
Organization Name: Eqmpment Connections for Children, Inc. {BCFC)
Program/Project Name: Operating Support
Program/Project Contact Name: | Claire Wong
Phone Number: (301) 540-8805 _
Email Address: Claire@equipforchildren.org
Organization Address: 12909 Barleycorn Terrace
u Germantown, MDD 20874
.MCG Administering Department: | Montgomery County Dept. of Health and Human Services
Community Grant Amount: $5,000 -
Project Start Date: 11/5/2013
Ouicomes/Resulis Achieved:

Since our last report dated 01/14/2014, ECFC has spent $2,000 of the grant monies.
Funds used covered rent of our storage unit, travel expenses o pick up items donated to ECFC,
cleaning supplies and antivirus software.

From February through May of 2014 rental costs were covered for the storage of our adaptive
equipment at the Self Storage Zone in Gaithersburg. On 2/6/14 we purchased the 6° high shelves
for the storage unit. Our volunteers assembled the shelves and installed at the storage site in mid-
February. These shelves have allowed us fo have a higher shelf for storage of smaller items and
‘room underneath to store the larger rolling items. The storage shelves have expanded our ability
to store more items in the same space. Funds for travel expenses have been used to increase our
ability to pick up items that are donated to ECFC. Cur ability to pick up more items has had a
great irapact on the number of itermns ECFC distribwted to families of children with disabilities.

FY 13 (Q1-3) FY 14 (01-3)
# Ttems Donated to ECFC 95 232
¥ Treros Distributed by ECFC_ —~ - E 134

Grant funds were also used to purchase Antivirus software as well as cleaning supplies which we
use to clean each donated item we receive. On our last Dopation Saturday, our volunteers
“cleaned 15 donated items to prepare them for distribution.

We are very grateful to the Montgomery County Department of Health and Human
Services for supporting our work. The assistance we receive through this grant is making a big
impact and helps us reach our goals of increasing our donations of adaptive equipment to

families of children with.Jdisabilities.
4 L %/*f’;ﬂ’

- Claire Wong, PT,
President/Founder
 Equipment Comnections for Children
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FY14 Community Grant Qutcomes Réport
Contract Number: 1008734

Organization Name Family Learning Solutions, Inc.

Program/Project Name Family Learning Connections-College Preparation
Program/Project Contact Name Lori S, Melman, Ph.D., LCSW-C

Phone number 301-642-9273

Email Address solutionslori @yahoo.com

Organization Address 8804 Sundale Drive, Silver Spring, MD 20910
MCG Administering Departrnent | Health and Human Services

Community Grant Amount $44,180

Project Start Date July 1, 2013

Outcomes/Results Achieved (to be determined by administering department) — One page only

* FLS implemented the after-school mentoring and tutoring Family Learning Connections-
College Preparation program for 2013-2014 school year at the Albert Einstein High
School (AEHS) for New Americans and African-American no to low-income, at-risk
youth, almost all will be first generation college students, Program Days are Tuesdays,
Thursdays and Saturdays.

*  School staff was supportive of the FLC-CP program, This was our first year at this site.
There are no transportation barriers to attending program, Before and during
programming, FLS and AEHS staff met to discuss school goals and student academic
needs. The media center at the High School donated space to the program. Career
speakers/development, mentoring and tutoring meetings take place there

* In the first month of operation, 4 students began attending meetings. By mid-December,
30 students were registered and attending mentoring and tutoring sessions. By the last
month, in June of 2014, 50 students registered and attended with at least 35 students
participating in each session, 1-2 days per week. Attendance varied based on athletic
schedules. Many participants attended meetings and then went to sport practices,

* A career speaker series began to introduce youth to careers. Volunteers from various
businesses speak to a group of students 1x per month. Approximately 30 stndents
attended each career speaker meeting

»  FLS staff also facilitated community service or group mentoring activities, usually on
Saturdays. Average participation is 10 students for these activities.

+ High school students wha have earned leadership skills tutor during after-school hours,
supporting their peers and helping themselves gain community service hours.

¢ FLS and the school staff (specifically, Vice-Principal) are proud that this program
worked collaboratively in terms of school staff referring students in need of peer
mediation, attendance support and grade improvement. Many students were ambivalent
to attend but realized that this program improved school work and attitude. Student
participants gained leadership and social skills. Students, who were at risk of not being
able to participate in other school-based activities, were able to join school clubs/sports,
based on improved grades and attitudes.

e FLS poals for next school year include 1) raising funds for a van for community service
and college visits; and 2) offering a “meet and greet” to allow students to express desires,
needs and accomplishments to community leaders, parents, and peers.
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FY14 Community Grant Qutcomes Report

Organization Name Family Services, Inc.
Program/Project Name BROTHERS

Program/Project Contact Name | Karla Hoffman/ Morris Hudson
Phone number 240-683-6580, ext.203 ]
Email Address Karla.hoffman@fs-inc.org
Organization Address 610 East Diamond Ave., Suite 100

Gaithersburg, MD, 20877

MCG Administering Department | DHHS/ Children, Youth and Families

[ Community Grant Amount $35,000.00

Project End Date 30 June 14

Outcomes/Results Achieved (to be determined by administering department) — One page

only

Unduplicated BROTHERS members from Jan - Jun 2014 at GHS: 22
Total enrolled at GHS: 98

Outconie and Performance Measures

a}
b}
c}
d)
e)
f)
8)
h)

i)
I}
k)

Number of youth participating in peer mediation - 35

Number of students who attended program 3 times month {average) - 40
Average weekly attendance at after school program — 28

Number of students at college information sessions/ college visits ~83
Number of active students working on Community Service - 85

Youth participating in schoot related activities other than BROTHERS -90
Number of youth with attendance improvements in schoot - 17

Number of youth with improved academic performance in schoo! {math &
English) to have maintained o 2.0 grade point average and/or be on track for high
schoof graduation — 70

Number of youth avoiding fights, detention, suspension and expulsion — 90
Number of students graduating this month —- 33

Number of graduated youth that are employed, in college, and/or participating in
community service — 87
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FYZOI/ Annual Community Grant Outcomes Report  JUL 14 20
Contract # 1000583 Date: 07/11/14

Organization Name amily Services, Inc. ' MCCAA

Program/Project Name Neighborhood Service Center/Client Service
Coordinator

Program/Project Contact Name — [Rossana Hilario/Wendy Enderson

Phone number 301-840.3240/301-840-3208

Fmail Address Rossana.hilario@fs-inc.org
wendy.endersonf@fs-inc.org

Organization Address 610 E. Diamond Ave. Suite 100
(Gaithersburg, MD 20877

MCG Administering Department  (Office of Community Affairs -CAA

Community Grant Amount $ 35,000

Project Start Date 07-01-2013

Outcomes/Resulls Achieved:

Numbers Served: 550
Zip Codes served: 20814, 20817,20868,20783,20874, 20876, 20877, 20878, 20879, 20882, 20886,
20850, 20851, 20852, 20853, 20855, 20895, 20901, 20902, 26903, 20905, 20906, 20910, and 21791.

Client comments- I was treated with respect and the coordinator is very professional and I am very
thankful for all your help. The service here was excellent and T am very happy. [ was treated very
well and the person here helped me a lot, You are a very nice person, Thank you for all the helped
you offered me. It is very rare to find good people and [ am sincerely grateful.

Degree of services provided and expectations- survey was responded by 160 people, 100% knew
and learn about the services CSC provides, 100% reported that if the community services
coordinator couldn’t not assist with their need they were referred to a program who did100% thought
was easy to contact CSC, 100% reported they were treated with respect and dignity.

Clients who access services during this period: 532
Clients who are waiting for services to be obtained: 38
Clients who did not received services after been assisted by CSC: 18

Success Story — Client came to the center because she was being mentally abused by the husband
and she was scared that the husband would become violent and take her 2 daughters away, She did
not feel secure and she also did not feel self sufficient to be by her own and support the children.
First, she was referred to court so she can place a restriction order that will prevent her husband to
get close to the daughters. After that she was referred to the pro-bono lawyer to begin her divorce
papers. She was also assisted to fill up paperwork in order to file for child support. After she was
approved for child support, we helped her apply for childcare subsidy so she can stabilize herself and
can start working full-time without worrying that she would not have enough money to pay for a
childcare center. Now the clent is finally settled down with her two daughters and she is working
full time and is not afraid to be on her own.
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FY14 Community Grant Qutcomes Report

Organization Name First African Methodist Episcopal Church
(Dolly Desselle Adams Missionary Society)
Program/Project Name First AME Community Grocery Program

(Contract # 1033036)

Program/Project Contact Name | D. Faye Conley

Phone number 301-926-4332 / 252-916-7800
Email Address dfconlevidaol.com
Organization Address 17620 Washington Grove Lane

Gaithersburg, MD 20877

MCG Administering Department | Department of Health and Human Services

Community Grant Amount $6410.00

Project Start Date February, 2014

Outcomes/Results Achieved as specified in the Contract terms and conditions:

First AME Church now provides 22 families a SHARE package monthly that consists of produce,
meats, and other staples that should feed a family of 4 for a month and a supplemental grocery
package that may consist of loilet tissue, paper towels, laundry and dish detergent, scap,
oothpaste, iotion, decdorant and canned meats, fruits andfor vegetables.

Funds fram the Montgomery County grant are used to cover the cost of 11 SHARE packages and
the 22 Supplemental Grocery packages.

Between the months of February and June, 2014, the following were served:
s 152 adults, of which 9 were over 65 years of age and 11 were disabled
168 children, of which 78 received free or reduced lunch
TOTAL: 320 persons across 66 families
$3,168.00 has been spent for groceries, vaiued at over $5,000.00

70 persons provided 220 volunteer hours of service during this period. 47 of the 70 persons of
§7% were recipients of the SHARE and Supplemental Grocery packages.

CHALLENGE: The summer months present a challenge to some families in that children are not
in school during the day and food and toiletry needs increase. There is a school close that has a
free lunch program, but in some cases, transporiation may be an issue.

Receiving the groceries allows clients o use funds that would be used for food to help towand
paying rent, utilily and other bills.

Flyers are distributed in neighboring communities along with announgements being in the First
AME Church dultetin, In addition, the programs are registered with infoMontgomery.

Referrals continue to come from First AME Church members, the Department of Social Services,
other AME Churches in Mentgomery County and interfaith Works,
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FY14 Community Grant Outcomes Report

Organization Name The First Tee, Montgomery County
| Progranmy/Project Name Girls Golf

Program/Project Contact Name | Laura Sildon

Phone number 240.447.3418

Email Address laura@thefirstteememd.org

Organization Address PO Box 18

Kensington, MD 208%5

MCG Administering Department | Recreation

Community Grant Amount $15,000

Project Start Date July 1, 2013

Outcomes/Results Achieved (o be determined by administering department) - One page

only

1.

Certified instructor hired: A LPGA/PGA certified instructor, Liza Abood, was
hired to instruct at Olney Golf Park. Golf Range Magazine awarded her as one of
their “Top 50 Golf Instructors in America. Liza is familiar with The First Tee’s
life skills curriculum and has attended Phase I of the life skills training. Sheisa
Montgomery County native and played collegiate basketball at the University of
Maryland. Adam Fishman, PGA certified instructor, provides the ongoing
instruction at Needwood. Adam has been a golf instructor for 19 years. Adam
completed The First Tee’s Phase Il Coaches Training. Additionally, Assistant
Golf Pro at Laytonsville Golf Course, Kevin Dean completed the Phase II training
in April of 2014,

Volunteers recruited: There are 2 new volunteers at The First Tee site at
Needwood. The First Tee experienced a return rate of 72% of its volunteers thus
far in 2014. All of the individuals have an interest in promoting positive behaviors
with kids and a love of golf. All volunteers are interviewed by staif and
fingerprinted so a criminal background check can be completed, Furthermore, all
volunteers attend a one time only orentation traming. Two volunteers are
attended The First Tee regional Mecting March 25-26'2014.

Special Events

The First Tee hosted its 4” Annual Luncheon and Golf Outing at TPC Potornac
with keynote speaker, Suzy Whaley and Leon Harris was the emcee. The event
garnered terrific media support from WJLA, Potomac Almanac, The Gazette
Newspapers. The event sold out for the 4™ consecutive year.

4, Girls instructed/served
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With the support from Montgomery County, during the spring 2014, a total of 25
girls participated in The First Tec at both Olney Golf Park and Needwood Golf
Course.
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' Contract Number: 9644100103-AA
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4 Orpanization Name Crittenton Services of Greater Washingten Ry A
Program /Project Name 4(’ing the Future, Crittenton College and Career Connecdon
Program/Project Contact Name Pamela Jones, President & CEQ '

' Phone number 301,565,8333
Emai] Address : piones@crittentonservices.org
Organizationt Address 815 Silver Spring Avenue
Silver Spring, MD 20910
MCG Administering Department Health and Human Services
Community Grant Amount $30,000
Project Start Date July 1, 2013
Scope of Services

OQur contract requires delivery of 4C'ing the Future in Montgnmery County to 25-40 8% grade girls for 2
hours per week over the course of 28 weeks, supplemented by out-of-schooj activities, During the 2013-
2014 school year, we delivered 28 4C'ing sessions to 35 8t grade girls at 2 Montgomery County middle
schdols, exceeding our contract targets.

*  60% of 4Cing participants seif-identify as Latina.
¢ 379% are African ar African-American.

Activities/Outcomes /Resuits Achieved

The anticipated long-term outcomes of 4C'ing the Future are:

Increased knowledge about college admissions and financial aid.

Greater aspiration to attain post-secondary education.

Improved ability to set goals and belief in their ability to attain goals through their own efforts.
Improved academic performance, school attendance, and school behavior.

Preparation and curriculum development began in july 2013; recruitinent and group sessions began in
September 2013. Content delivery during the second half of the program year has included the following
topics: how to apply to and get inte college, how to pay for college, visits to colleges & universities, and
preparing for the transition to high school. 4C'ing participants also visited Montgomery College, Trinity
University, Towson University, and the University of Maryland, College Park.

Pre-program surveys, created by the national recognized independent evaluation firm Philliber Research
Associates (PRA), were administered at the beginning of the 2013-2014 school year to all SNEAKERS
program participants. These surveys measure participants’ knowledge, attitudes, skills, and behaviors
related to healthy relationships, delayed sexual activity, and pregnancy prevention. Other pre-test items
include elements of positive youth development ski:ls. In addition to the observations detailed below, post-
program surveys were administered in fune to measure participants’ change on ’che above outcomes. Final
resuim will be analyzed by an independent evaluator in August.

When asked to share lessons learned from a 4C'ing session, participants said: .

“{ learned that a better education can lead to a better and more fulfilling life. Also, you may feel that doors close
on you, but sometimes you just have to shove your foot in the door and force it open yourself.”

“Something I learned was that a good thing to major in is either science or math for a chance to get paid well,
Also, that ne matter what obstacles occur in life, I shouldn't let them stop me.”
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Contract Number: 9644100103-AA 1 UL 1570

Organization Name Crittenton Services of Greater Washington  JLil!
Propram/Project Name SNEAKERS { l
Program /Project Contact Name Pamela Jones, President & CEQ By

| Phone number 301.565.9333
Email Address pjones @crittentonservices.org

| Organization Address 815 Silver Spring Avenue

: Silver Spring, MD 20810
MCG Administering Department Health and Human Services
Community Grant Amount $55,000 .
Project Start Date uly 1, 2013
Scope of Services

Our contract requires delivery of SNEAKERS in Montgomery County to 80-120 teen girls for 45-60 minutes per
weel over the course of 26 sessions. During the 2013-2014 school year, we delivered 26 SNEAKERS sessions to
.109 girls in 8B groups at two Montgomery County high schools, exceeding our contract targets.

+  41% of Montgomery County SNEAKERS participants self-identify as Latina,
* 52% are African or African-American.

Activities/Outcomes/Results Achieved
SNEAKERS wiil {ead to meaningful and measurable changes in 80 to 120 girls’ knowledge, attitudes, and
behavior. The short-term outcomes we expect to attain are:

» Increased knowledge about sexuality, reproductive health, contraception, healthy relationships, post-
secondary education, and careers.
Movre positive attitudes towards education, career achievement, and self-efficacy.
Decreased risky behaviors.

« - Improved school attendance and behavior; delayed sexual activity or more consistent use of protection
against pregnancy and STIs; more consistent setting of goals and action steps.

Preparation and curriculum development began in July 2013; recruitment and group sessions began in
September and October. Content delivery during the second half of the program year has included teen
pregnancy and STIs, communication and negotiation of protection with partners, understandmg and accessing
reproductive health care, and goal setting and life planning. In addition to weekly group sessions, SNEAKERS

. girls participated in the following out-of-school activities: Choose Respect Conference, NBC4 Health & Fitness
Expo, 7% Annual Youth Having a Voice Roundtable, Crittenton’s Leadership Academy (5 Saturday sessions) and
Leadership Conference & High Tea, and the USA Science and Engineering Festival.

Pre-program surveys, created by the nanenally recognized independent evaluation firm Philliber Research
Assoclates (PRA), were administered at the beginning of the 2013-2014 school year to all SNEAKERS ,
participants, These surveys measure participants’ knowledge, attitudes, skills, and behaviors related to healthy
relationships, delayed sexual activity, and pregnancy prevention. Other pre-test items include elements of
positive youth development skills. In addition to program leader observations and the outcome evaluation
results listed below, pest-program surveys were administered in !ate June and will be analyzed in August.

Program Leader Observations and Evaluation Outcome Indicaters

s 100% pregnancy prevention, There have been no primary or secondary pregnancies among our
Montgomery County SNEAKERS and PEARLS participants. This 1009% pregnancy prevention rate is well
above the nationa! average for African-American and Latina teens.

» Participants demonstrated greater knowledge of reproductive health, contraception, STI prevention, and
healthy refationships.

e Participants reported more consistent use of protection against pregnancy and STis.

_ = _ Group cohesion and bonding enhanced the program impact. Girls took ownership of their group, supported

each other in solving problers, and encouraged each other to reach academic goals.
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FY14 Community FINAL Grant Outcomes Keport

Name

Crganization Future Link, inc.

Program/Project Name Self Advocacy and Carger Development Seminar Administration

Director of Student Support Services

Program/Project Contact Name Mindi Jacobson, Executive Director

Phone number 240-393-9443

Email Address miacobson@futurelinkmd.org

' Organization Address P.0. Box 355

[

Glen Echo, MD 20812

i

.‘ MCGE Administering Department Department of Economic Development

! Community Grant Amount $50,000

| Project Start Date July 1, 2013

Cutcomes/Results Achieved:

Leveraged Qther Foundation Support Grants (Trawick Foundation snd Wolpoff Family Foundation) to bring 50 students for two Carear
Immersion Days during FY14. Tn the fall, 2 career immersion day was held at Shady Grove Adventist Hospital (in November] to expose
students to in~demand careers in Allied Health, Medlcine, Nursing, and non-medical support departments. {n the Spring, a Building
Trades/Construction career day was held at Spectrum at Watkins MIil Towne Center where several emloyers as well as academic
departments from Montgomery College were represented o expose students to in-demand careers is construetion, landscaping, leasing,
elactrical, apartment maintenance and other related field. Students networked and met potential mployers, many of whom ara in the
process of interviewing for fuli-time employment.

Enrclied 60 students total {48 of whom graduated) in the Self-Advocacy and Career Developrnent Seminar during FY14, Fifty-two percent
of the students sarved were from the down-county arza.

All students were provided with the following services or takeaways from their participation:
Individua! Career Assessment

Resume and job Search Assistance

Academic/Career Plan Pathway

Mock Interview

informational interview with a high ranking professional in their desired career figid

A toolbox of skills to help their performance in school, in the workplace, and in life

e Ao R

In addition, these 60 students, as well as over 150 alumni, were offered 3 variety of workshops and extra events including:
a.. Dining with the Dean

b, Two “Happy Hours” with open-networking with mentors and a variety of professionals

¢ Interviewing Workshop -~ “Jobs, What Employers Expect”

d.  Additlonal Resume and Cover Letier Warkshop

During the course of the 14 week seminar held at Montgomery Coliege during both fall and spring semesters, students received a variety
of intensive, individualized support services to help advance them academically and to help them persist In school and remainan 2
dedicated career path. These services include the assignment of a mentor {9 of 25 {all semester graduates who requested a mentor have
been assigned one; 22 of 23 spring semester have requested a mentar and the mentor recruiting/matching process is currently in
prograss; a $500 scholarship towards tuition {13 students have utilized this benefit to date; additional scholarships will be provided as
needed as there Is no expiration date}, a pald internship in a refated career field (5 students to date have participated at S12/hour — cost
shared by Future Link and the Corporation or smalt business; additiona! internships are pending) and futoning {6 students received
tutoring on a regoiar basis in math, astronomy, English and electricat drcuitry). Two students just received full-time employmant thanks
to connecticns made through Future Link,

The FY14 grant funded the development and printing of a customized career planner and casebook to facilitate problem based learning
for students, Students filled out the career planner while explaring a variety of careers they might be weli suited for, established short
and long term career and educational goals, and identified thelr strengths. The also covered assential topics such as how to critizally
think through situstlons, reseive conflicts, problem solving, how to depersonalize issues, understanding the needs of others, and how to
i¢entify and work with mentors and allies. Students worked in small groups to address issues pertinent to their daily fives.

Ratained sur Director of Studant Support Services (who will continue with Future Link through the FY 15 year.) Tasks and support
servicas administered include: recruiting/matching mentors, engaging students and alumni in a student association group and planning
continuing education workshops and social activities, establishing a Facebook, Linked In and Twitter account with frequent postings of
johfinternship opportunities in the community, and meeting with students regularly to review their academic progress, The purpose of
this position s 1o be the Director point of cantact for our students and serve their individual needs,
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FY14 Community Grant Outcomes Report
Contract Number 1033280

" Organization Name | Gaithersburg HELP, Inc.
- Program/Project Name | Food and Infant Needs Distribution
-1 Program/Project Contact Name | Ralph Bunge
Phone number 301-424-1762
Email Address RalphB97@men.com
Organization Address | 301 Muddy Branch RD
Gaithersburg, MD 20878
i MCG Administering Department | DHHS, Aging & Dlsabﬂity Services
+ Community Grant Amount $40,000
. Project Start Date 8/19/2013

Outcomes/Results Achieved as specified in the Contract terms and conditions:

Qutcomes Report covering 8/19/13 to 6/30/14

The immediate outcome of this program is measured by the number of individuals
provided with a 3-day supply of food and the number of infants served with a 3-day
supply of formaula or diapers.

- $6,582 was spent on infant diapers and formula under this contract. This provided
enough supplies to serve 990 infants this year.

$33,418 was spent on food supplies under this contract. This provided a 3-day supply of
food for 2,900 needy individuals in the Gaithersburg area.
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FY14 Community Grant Outcomes Report

Organization Name Gandhi Brigade
_ Program/Project Name Youth Media in Montgomery
- Programy/Project Contact Name | Vicki Warren
Phone number 301-537-6572
Email Address Board@gandhibrigade.org
Organization Address PO Box 7381
Silver Spring, MD 20907
MCG Administering Department | Office of Cable and Broadband
"Community Grant Amount ' $25,000
| Project Start Date 9/16/13

Outcomes/Results Achieved (1o be determined by adnunistering depariment) — One page

only

. & & »

Completed a 20-min documentary on the theme of Teen Homelessness.

Video was screened four times to andiences totaling 103.

Trained 37 youth in media production

10 “What’s My Story” media projects were completed in the form of video, zines
and flipbooks.

More than 100 youth from 15 organizations attended a three-day youth media
producers summit. The participanis created eight original media pieces.

Eight youth serving organizations received technical support and funds to carry
out a youth media project. All media projects will be completed April 15 and
submitted to the Youth Media Festival, Participating organizations include Asian
America LEAD, Passion for Learning, African Immigrants and Refugee
TFoundation, Latin American Youth Centers, Pyramid Atlantic, WORDE, YMCA
Youth and Family Services, Community Bridges

& voung people attended two photography classes at Long Branch Library

26 middle school students and eight high school students created performances,
design, and media art for the Common Ground pop-up event. More than 70
people attended the event in the Carroll Ave/Quebec Terrace neighborhood.
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GAPBUSTER, INC.

Promoting Higher Levels of Achlevement for Students K-12

Tat

~aled
FY14 Community Grant Qutcomes Report
| Organization Name GapBuster, Inc.
Program/Project Name Leaders-In-Training
Program/Project Contact Name | Yvette Butler, MD
Phone number 301-779-4252
Email Address ybutlerlulac@gmail.com / gapbusteroffice@gmail.com
Organization Address P.0. Box 3356, Silver Spring, MD 20737
Website Address www.gapbuster.org
MCG Administering Department ' Department of Recreation
Community Grant Amount | $100,000
Project Start Date July 1

QOutcomes/Resuits Achieved (fo be determined by administering department) ~ One page only
1. 80 percent of individuals participating in the tutoring program must improve their math, writing and reading
comprehension, and test taking skills, evidenced by an improved mark on their letter grade as demonstrated on Jocal
school quarterly report cards; and previous year compared to current year progress.
¥ 88% of students who started in September improved from the first quarter to the second guarter,
Greatest improvement was seen in mathematics. 11% no change and 1% declined overall
scademically
2. 80 percent of participants must report a more positive and confident atfitude toward schoo! in generai, as
evidenced by surveys taken at the beginning and end of the school year;
¥ 91% of participants reported they were more positive and confident aititude toward scheol,
3. the dropout rate among Participants must decrease by 25 percent.
»  100% of seniors graduated and 100% of students were promoted to next grade.
4. 80 percent of participants must demonstrate heightened awareness of post-high schoo! options and a desire to
pursue post-high school education, as measured through pre-and post-surveys and documentation of students’ post-
graduation plans and achievements.
> Post college awareness and college tour 88% youth plan te apply to a 4-year college, 12% plan to
attend a Z-year college and 106% are more aware of their post-high school educationsl opportuniiies,
> 100% of students who attended the Nationa! Society of Black Engineers (NSBE) Regional
Convention this year increased their knowledge of the STEM fields and increased college scceptance
options. One student received a $1,000 schelarship from NSBE.
» The NSBE, Jr. middle school and 9" & 10" grade teams won 1™ place at the regional convention in
Math Connts and Math-Try-A-Lon in November 2013 and competed nationally in March 2814 - won
3 place in Ten80 proceeded to Ten30 finals in May 2014,
3, 80 percent of program participants will demonstrate improved setf-confidence, leadership skilis and sense of the
future, as evideniced by results of the Contractor’s pre-and post-surveys and information gathered from the
community.
¥ 91% of participants reported improved self-confidence, leadership skill and sense of the futare.
6. 80 percent of participants must demonstrate increased participation in school and community activities, as
measured by information obtained fiom pre- and post-surveys, school records, and feedback from the community.
»  82% of the participants increased in community service activities as well as increased awareness of
community needs as it relates to homelessmess,
7. 80 percent of participants must demonstrate enhancad self-image and sense of personal accountability, as
measured through pre- and post-surveys.
» 91% of the participants reports enhanced self-image and sense of personal accountability.
8. 90 percent of participants surveyed must express satisfaction with the Contractor’s services.
> 100% of participants reported satisfaction with GapBuster services '

P.O. BOX 33566 - SILVER SPRING, MD, 20918
301-779-4252 O - 301-779-4253 F
www.gapbuster.org
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FYI} Community Grant Outcomes Report

A <~
! Orgamzatwn Name . 1 VY Greater Washington Jewish Coalition against
- Domestic Abuse

l | Program/Project Name | G W Jewish Coalition against Domestic Abuse

“Program/P 'roject Contact Name | Elissa Schwattz

Phone number 301-315-8040

Email Address elissa@icada org
| Organization Address PO Box 2266

|

Rockville, MD 20847

|

: MCG Adlﬁinister’mg Department | HHS/Abused Persons Program
" Community Grant Amount $65,000

Project Start Date January 1, 2014 ~ June 30, 2014

Outcomes/Results Achieved (to be determined by administering department) — One page only

During this timeframe we have closed 38 client cases. All 38 meet the successes listed in our grant
and outcome rmeasures as listed below.
All 38 had:
- alethality assessment
- asafety plan initiated
- atleast 2 of the 3 treatment goals
o all 38 had a completed safety plan
o all 38 were provided with mental health and community resources
o 31 out of 38 report change from intake date to closed date on Domestic Violence
Survivor Assessment Clients

Successful outcome measures listed in grant:
1. 100% of clients will have a risk assessments performed by clinicians using a lethality
assessment
2. 100% of clients will have a safety plans initiated by social worker: A safety plan will include
~ some or all of the following components: Safety during a violent incident, Making it easier to
leave, Safety in my own residence, Safety with an Order of Protection, Safety on the joband in
public, Safety when using drugs or alcohol, Safety and my children, Financial safety and
independence, Safety and my emotional health, Safety by being prepared.
3. 75% of closed cases are positive. Deemed a positive closed case if the client meets at least 2 out
of 3 of the following treatment goals:
a. A safety plan will be completed
b. Client will be empowered through the provision of referrals for mental health and
community resources as needed
¢. Client will report change from intake date to closed date on Domestic Violence Survivor
Assessment Clients
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| Organization Name Greater Washington Jewish Coalition against
- Domestic Abuse

Program/Project Name G W Jewish Coalition against Domestic Abuse

Program/Project Contact Name | Elissa Schwartz

Phone number 301-315-8040

Email Address elissa@ijcada.org

Organization Address PO Box 2266

Rockville, MD 20847

MCG Administering Department | Sheriff Administration

Community Grant Amount $50,000

Project Start Date : January 1, 2014 ~ June 30, 2014

Outcomes/ Results Achieved (to be determined by administering department) ~ One page only

During this timeframe we:

- Engaged in one-time interactons with 276 individuals

- Opened 11 additional client cases (ongoing) '
- Closed 6 cases

All 19 ongoing cases met the successes listed in our grant and outcome measures as listed below,

Successful outcome measures listed in grant:
- alethality assessment

- asafety plan initiated
- atleast 2 of the 3 treatment goals at closing of case
o __6_ bad a completed safety plan

o _6_ were provided with mental health and community resources
o _1_outof_6_report change from intake date to closed date on teen assessment scale

July 2014
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GreenWheaton, [nc,
A green non-profit grganization

TO: Douglas Welsburger, Contract Administrator
pMontgomery County Maryland Department of Environmental Protection
FROM::  Wendy Howard, Grant Contract Project Director
GreenWheaton, inc.
DATE:  June 30,2014
RE: Grant Contract #1030714, June 30, 2014 Results Report

Since receiving the County’s generous grant of $15,000 for FYZ014 beginning July 1, 2013,
GreenWheaton has reorganized our strategic programming to align with the requirements of the grant.

The results are:

Jan 23, 2014:

Feb 6, 2014:

Feh B8, 2014

Feb 27, 2014

Mar 27, 2014

Apr 10, 2014:

Green Drinks Happy Hour held at Limerick Pub, Wheaton MD. Sponsor: Solaire
Wheaton.

- 254 attendees

- Presentations by Sclaire on Green Community Living in Wheaton

Meet the Greens Happy Hour held at Chef Tony's in Bethesda MD. Partner:
Bethesda Green, Silver Spring Green, Annapolis Green, Poolesville Green & Green
Gaithersburg Give Back Packs for School.

= 75+ attendees

- Presentation by each green partner on current programs

Bethesda Green 5™ Annual Fields of Green Internship Fair
- Met with over 50 individuals and collected over 20 names of individuals
interested in participation in a Teen Greén Program for GreenWheaton.

Green Drinks Happy Hour held at Hollywooed East Café. Partner: Wheaton &
Kensington Chamber of Commerce
- 30+ attendees

Green Drinks Happy Hour held at The Limerick Pub in Wheaten MD.
Sponsor/Partner: Sligo Creek Golf Association/Montgomery County Revenue
Authority

- 40+ attendees

~  Presentation Jon Lobenstine, Birector of Agranamy for the Revenue Authority

Demystifying Clean Green Energy held at Silver Spring Civie Bullding in Silver Spring
MD. Sponsor: Electric Advisors Partners: Silver Spring Green, Bethesda Green
- 14 attendees
- Presentations by....
v Pepeo
» Pepco Trade Ally Greenavise,
»  Owner of Hollywood East Café {including tour of Green practices and
energy efficient equipment purchased)
= Sponsor Electric Advisors
» Bethesda Green "Green Restaurant Program”
+ Jessica Weiss of Mentgomery County Food Council

Contact: nfo@greenwheston.org
PO Box 2797 Wheaton, MD 20915
wiww. greenwheaton.org
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Apr 17, 2014: Cocktails for a Cause held at Limerick Pub Wheaton MD
- 14 attendees
- Presentation by Jeff Zweig of EcoCity Junk htip://www.ecocityjunk.com/
Environmentally friendly junk removal for home and business in Montgomery
County.

Apr 1§, 2014: Paper Shredding and Electronic Recycling Event heid at Signal Financial Federal
Credit Union Parking Lot Sponsar: Signal Financial Federal Credit Union Partners: Eco
City Junk and FreeSecureShredding.com
- 300 Cars/Attendees
- About 1/3 of the vehicles zlse donated small elactronics and computer
equipment.

Apr22, 2104 Environmental booth held at Westfield Wheaten with The Arc Montgomery
- Qver 100 brochures handed out {English and Spanish)
- Attendees were able to view GreenWheaten presentation

Apr 24, 2014: Green Drinks Happy Hour held at Hollywood East Café in the Westfield Wheaton
Mall
~ 15 attendees

May 22, 2014 Green Drinks Happy Hour held at The Limerick Pub Sponsor: Abaris Realty
- 30+ attendees

May 31-dun 1, Washington DC Green Festival held at Washington Convention Center

2014: Presented “Cregting Heafthy, Sustaingble & Livable Communities” with Dave
Heffernan and Dave Feldman of Bethesda Green, Brendan Shane of District
Department of the Environmental, Office of Policy & Sustainability and Wendy
Howard of GreenWheaton
- Collected over 108 email addresses from the mare than 10,000 attendees
- Gave away over 150 brochures

hin 8, 2014: Taste of Wheaton held at Wheaton Trlangle
- Coliected over 50 attendees
- 100 brochures

Jun 14, 2014; Reel Water Fiim Festival Bethesda Blues and Jazz Festival Bethesda MD
- Festival Sponsor

Jun 25, 2014: GreenWheaton 3™ Anniversary Gala held at the Ballroom at Wheaton Glen Wheaton
Volunteer Rescue Squad
- Qver 100 attendees
- Donated $500 to Wheaton Volunteer Rescue Squad
- Presentation of Award to Nerthwoed High School
- Presentation of Big Belly Solar Power Recyeling and Waste Station

Other Highlights [Since Dec 2013)

Facebook 162 Likes {up 20%)
Mailing List 670 Members {up 20%)
Twitter 215 Foliowers {up 45%)

Contact: info@greenwhéatcn.org
PQ Box 2797 Wheaton, MD 20915

www. greenwhealon.prg
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FY14 Copounity Grant Outeomes Repoxt
Mid—¥ear (FY14 Community Granf) £ oF Yeor™

| Organization Name growingSOUL Jac.
Program/Project Name Putting Stock in Your Community Shuttle
Program/Project Confact Name | Jessics Weiss ]
Phone nnmber 301-537-7420 '
Email Address growingSOULorg@email.com
Orgznization Address 10409 Naglee Road

Silver Spring, MD 20903

MCG Administering Department | Depertment of General Services ]
Comuannity Graut Amount $20,000
Froject Stert Dato Angust 12, 2013 N
Outcomes/Results Achieved
§15,000 for Yehicle

- Since August, we have actively inspected several used shutile vebicles priced within o
budget, Two had severe rast and three had mechanical issues that would place bringing
the vehicle to the usable for our needs would place the vehicle out of our price range.

In December we identified a vehicle that met our needs and is within our budget. Itisa
1995 Ford Beonotine B350 high-top diese] shuttle bus (VINKIFTIS34P5SHA30372) with
55,000 miles on the repisced engine and trensroission. This i the same vehicle nsed for
cormty metro buses. We have put down a $4000 deposit to have the vebicle thoroughly
inspected and reconditioned, replacing the mechanical system's glow phugs, valve cover
gaskets, injectors and brakes, as well as updating the windshield and bench seats. The
other $11,000 will cover the remaining costs of upgrading the vehicle, inehuding the parts
and labor for the conversion fo run it on waste vegetable oil. The work should be
completed by the end of March so that we can use it to move people and food around the
county to support our “Putting Stock in Your Comumunity” project for this farmers’
market geagon.

§4000 for Coolers, Kitchen and Farmers Market Equipment

So far we have purchased $701.26 in kitchen equipment for the on shuftle farmers’
market demonstration kitchett, The 10° x 10° farmers’ market fent, 2 folding tables and 4
chairs still needs to be purchased. We have a 150 pound capacity seale and buckets for
non-refrigerated produce fxanzport. For refrigeration, our plan is fo get jce chest coolers
that best fit around the new seating so we will be waiting wntil we have the vehicle on owr
site to determine the most efficient cooler sizes.

%1609 for iPad and databage sofferare

So fir we have purchased a refinbished 1608 white iPad 2 with Wi-Fi for $319.00, ples
AppleCare protection for $99. The remaining money will go into our datebase designing
and software npgrade. We have a student desigring our database and are determining
which software js best to utilize so it will integrate with softwere being used by Manna
end Nourish Now, from whom we will receive preduce.

Al Contract r“a?o‘sreﬁerﬁs have beer Satistied.

pmitted 1nvoice Witk proper Clocunenttiion

r Sw
c\}/aznﬁ; pq:d« Yo ol 0N '7/!9/1“#

Contret Closed = SFW
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FY14 Commauznity Grant Outcomes Report
Period: 20 January 1-— June 30 - Due 7/15
{Please fill in calendar year of reporting period and eirele the applicable six month period abovs)
Submit as an e-mail attachment to your DHCA Contract Manager

Organization Name Habitat for Humanity of Montgomery Coumnty, Maryland, Inc.
Program/Project Name Neighborhood Revitalization Initiative - Materials for Repairs
Program/Profect Contact Name Sarah Reddinger — Project Manager
Phone number (301)990-0014x27
Email Address Sarah reddinger@habitatmm org
Organization Address 6110 Gaither Road
Gaithersburg, MD 20877
MCG Administering Depariment Department of Housing and Community Affairs
Community Grant Amount $£20,000
Project Start Date August 23, 2013

Note: Inciude all information on this page - do nof attach additional pages.
PROVIDE NARRATIVE QUTCOME INFORMATION BELOW ON ACTIVITIES AND BELIVERABLES SECTIONS ABGVE:

Between Jannary 1 and June 30 HFHMM completed 5 repair projects using Montgomery County funds. These projects consisted of
HVAC repairs/replacements, grounding a home and re-wiring certain rooms in the home to make it safe, and repairing the shingles
on & roof that was leaking. All of these projects improved the safety and comfort of the homes for the homecwners who would have
struggled to keep their housing costs to an affordable level without HFHMM s ropair program. In the coldest part of the winter, one
homeowner’s air handler stopped working and we replaced it to aliow her family to be able to live in their home. They had to stay
with family until it was fixed since there was no heat in the home. Another family needed the pipes for their floorboard radiators o be
replaced sinec they turned off the water until the pipes could be replaced. The home that needed some rewiring done was not
grounded and had very few GFI outlets in the home. Electricians grounded the home and installed GFI outlets where necessary. With
the snowy winter and rainy spring the leak in the roof of a homeowner became increasingly worrisome and caused part of the drywall
in her ceiling to collapse and exposed the insulation. We had the roof repaired and leaks sealed to prevent anymore water damage
from cocurring in the home. HFHMM will help one more family in July of 2014 to fnish out the FY14 grant,

Community Grant Qutcome Report for Habitat for Humanity of MC 7 15 14.dec
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¥FY14 Community Grant Cutcomes Beport
Mi=Your E~d of Yeor

Contract #1030280

Organization Name Hehrew Home of Greater Washington, Inc.

&bl Charles B. Smith Life Comppmitics
Program/Projeot Name Hewdicapped Accrasible Van,
Program/Project Contact Name | Abbey 8ilberman Fagin (updated fom application)
Phone number 301-770-8300
Eroail Address fagin@hebrew-home.org

' Organizetion Address 6121 Montross Road

Rockvills, MD 20832
MCG Administering Department | Department of General Services
Commnmunity Grant Amonnt $46,000 ]
Projest Start Date 9/7/2013 (Qate of MC purchase order)
Outcomes/Results Achisved |

Having been approved for funding on May 28, 2013, the Hebrew Home of Greater
Waghington Inc. began the purchase process for the requested project in September 2013,
took possession of the vehicle on December'4, 2013, and processed the reimbursernent on

December 10, 2013,
The van has been in servies for a fittle over one month. During that time, it hias been

used for multiple excursions for our residents. Our Recreational Therapy staff, which
will use for planned resident activities, will be frained on how to use the wheelchair

restrainis in Q1 2014,

‘We are grateful to the connty for their assistance with this purchase, which enhances the
experiences of our residents, and enables them to access the buginesses and cnlbural

resources in Montgomery Comty on which they depend.

IC\H Contenct I‘e»?uil‘é—r'\&nts have. heen Satisfied.

Verndor Sobmited Lnoice viith propec docomentation,
and wes paicdh o ii'&li‘“l.'

ans{«;-nc:\‘ Closed — > F\/J
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FY14 Community Grant Qufcomes Report

Organization Name Heritage Tourism Alliance of Montgomery County
Program/Project Name
Program/Project Contact Name | Sarah L. Rogers
Phone number 301-515-0753
Email Address director(@heritagemontgomery.org
Organization Address 12535 Milestone Manor Lane
Germantown, MD 20876
MCG Administering Department | Department of Technology Services
Community Grant Amount $50.000
Project Start Date © July 1, 2013

Outcomes/Results Achigved (to be determined by administering department) — One page
only

Heritage Montgomery has compieted the following projects:

Shot the Community Cornerstones video

Recorded the soundtrack for the video

The video was premiered in March of 2014

The video continues to be shown throughout the County at events, libraries and by
special request

An accompanying brochure and video program was produced

All materials have included the Monigomery County logo

I want to thank the Department of Technology Services for thetr continued support.
Sarah I.. Rogers

Executive Director
Heritage Montgomery
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Partnership Youth Initiative - The Hispanic Business Foundation of Maryland

FY14 Community Grant Cuicomes Report

Organization Name | Hispanic Business Foundation of Maryland
Program/Project Name ' Partnership Youth Initiative
ProgranyProject Contact Name | Aida Flores

Phone number 240-830-8640

Email Address aflores@hbfmd.org

Organization Address 8120 Woodmont Ave, Suife 110

Hethesda, MD 20814

MCG Administering Depariment | Department of Recreation

Community Grant Amount $ 25,000.00

Project Start Date 09/15/13

1. PROGRAM GENERAL OBJECTIVES

Ameong the Monigomery County government priority areas is the promotion of Safe
Streets and Secure Neighborhoods. The executive County believes that prevention is
crucial to reach that goal and designed services, like the Positive Youth Development
Initiative, that aim to address the different challenges faced by the youth in some
communities and underserved areas within the county.

The Partnership Youth Initiative (PY1} is a program developed by the Hispanic Business
Foundation of Maryland (HBF) that addresses the County objectives of serving the
young population at risk of dropping off school before graduation. in a collaborative effort
with the Montgomery Counly Depariment of Recreation, the PYi is designed to promote
the personal and professional development of Monigomery County youth.

The purpose of the program is to engage youth, who may not otherwise have the option
of pursuing their career goals and interests, and providing them with an opportunity to
paid internships, working with a mentor in their field of inferest. Because PYI is an after
schooi program, this initiative helps to keep youth busy in a productive and positive
activity during critical afternoon times,
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H; Partnership Youth Initlative - The Hispanic Business Foundation of Maryland

2. OUTCOMES/RESULTS ACHIEVED

2.1. Partners Quireach

Mentors selection

The Mispanic Business Foundation, contacted potential small companies and non-profit
organizations through its business network to find ideal pariners for the program,
Informational inferviews were performed to the owners {o identify those companies that
matched the PY! criteria of mentorship, guidance and role models from the business and
community feadership. Besides the HEF, 4 organizations which met the criteria were

selected.

PYI Partners 2014

Employsr Address Business
Copiosity's goal is o provide impressive choices in designer
- 8230 Georgla i . o
Copiosity, Avenue. Silver greeting cards, ;taFtonery‘ mwtatmr_as anc} paper products _that
LLC. Spring‘ MD have a dynamic impact on relationships, communications
209_"0 and special occasions. COPIGSITY is housed in Pyramid
. Aflantic Art Center, located in the heart of Silver Spring, MD.
Takoma Park City TV is a government access channel in
Montgomery County, Maryland, operated by the City of
7500 Maple | Takoma Park. The channel offers cable subscribers the
Takoma Park ; . . .

TV Ave, Takorma | uitimate in local programming, with shows featuring focat
Park, MD government,  schodls,  {eachers,  soccer  games,
20912 performances, hearings, classes and evenis that the major
broadeast programmers tend not to cover in a major

metropolitan area such as this.
This firm provides architectural services from a preliminary
feasibility study tfo schematic design, construction
4833 Rugby | documents, Interior design and construction administration
=il Architects Ave, Suite fc}.r the \f\{ashington, DC mtjstro area and the Eastlern shore,
501, Bethesda | Rill Architects creates unigue homes 3§ special as the
MD 20814 families who live in them. Rill Architects is respected for
projects that incorporate an understanding of the way their

clients live,
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Partnership Youth Initiative - The Hispanic Business Foundation of Maryland /.%

Employer Address Business
The HCCMC ensures that more smalj businesses are able to
Hispanic succeed and have active participation in job creation,
8120 . e .
Chamber of reducing unemployment and positively influence the
Woodmont . . : .
Commerce community, Our projects contribute to the small businass
Ave, suite 110, . - A
Mentgomery community of Montgemery County, by providing technical
Bethesda, MD . LT . .
County 20814 assistance, education, information, tralning and referrais to
{HCCMG) enhance their opporiunities to grow and be economically
[ suslainable,
‘ The HBF, a 501c3 organization, provides educational and
. . commupity outreach fo those who are economically
Hispanic 8120 ; e .
j disadvantaged within minority groups with a focus on the
Business Woadment . . - .
. . Hispanic/Latine community.
Foundsation of | Ave, suite 110, A .
The organization runs programs that bring together the
Maryland Bethasda, MD . -
HBE 20814 current and fulure genetations of leaders, creates a positive
(HBF) and supportive spirit in the local workforce, and benefits
economic and social development.

Objectives achieved;

+ Engagement of 2 small business and 3 non-profit organizations
+ Aftraction of minority owned businesses and minority business professionais

s Provided role models from among our community leadership, and feaders of a
cultural and ethnic diversity

« The businesses/non-profits determined their terms and conditions, therefore they
were readily engaged in the process, resulting in a program that is as responsive to
the needs and requirements of the business community as it is to the needs of the
comemunity and the future wortkforce planners.

« The business showed evidence of having strengithened their capacity thanks to the
help of the students.

2.2.  Student performance
Youth selection

The Montgomery County Department of Recreation was responsible for most of the
participants’ selection among those students who attend the Sporls Academies. The
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Partnership Youth Initiative - The Hispanic Business Foundation of Maryland

HBF also selected students who were referred from other sources or programs. This
year, for the first time since its inception, PY! incorporated two high school students with

disabilitics or spacial needs.

The HBF conducted questionnaires to each student 2t the beginning of the interaships to
know more about their skills, experience and expectations with the program.

Participant Youth PY] 2014

Student Name Company/Employer Hours Amount
Efrain Mendez Takoma Park TV 100 1.000,00
Erick Hemandez Takoma Park TV . 160 1.550.00
Junior Ramos Takoma Park TV 150 1.500,00
Walter Blanco Takoma Park TV 180 1.500,00
Reyna Amaya Copiosity LLC 150 & 1.500,00
Darwin Diaz Copiosity LLC 150 3 1.500,00 ﬁ
Andrea Rosales Copiosity LLO 150 ) 1.500,00 ’

EJclssei)er‘a Flores Rill Architects 150 | 8 1.500,00
Valeria Sauchar Hispanic Business Foundation 150 3 1.500,00
Grace Batista Hispanic Chamber of Commerce 100 !'$ 1.000,00
Melissa Guevara Hispanic Chamber of Commerce 50 $ 500,00
Franocisco Ducos* Takoma Park TV 50 $ 500,06
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Training

During the selection process, the students received a job training class as an orientation
for them to leam: How to prepare a resume; interview preparation and mock interviews
faciiitated by business owners and partners; how to dress and behave at the work place,
etc. At the end of the program, the participants received a Financial Literacy {raining that
gave them important information of how to manage their money.

internship Performance

Most of the students who participated in this vear program were placed in companies or
organizations of their interest. Many of them were able fo complete 150 hours of
internship, Only 3 students completed 100 hours of internship due to different reasons.
Cne of them, for example, found a part time job with ancther employer. The students
had schedules consistent to their employers needs.

The transportation from the school to the workplace was provided by the Department of
Recreation. Each student received a healthy snack to eat in their way to work on a daily
basis.

Each student received a payment or stipend of $500.00 for every 50 hours of internship
completed. The students filled out a timesheet on a daily basis. Their supervisors were
responsibie of verffying attendance, and performance, but overall, they provided the
necessary guidance and mentorship to their mentees.
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The HBF conducted exit questionnaires fo the students {Attachment A) and is currently
conducting to the employers to measure levei of satisfaction, expectations met and what
needs to be improved.

Obijectives achieved:

« |n tfotal, 12 students participated in this year program and they were able to
complete 30 internships periods of 50 hours,

e The 2 youth with special needs were able to have an excellent performance.
Actually, the mentor of one of them is waiting for authorization to hire the student as
a part-time employee.

» One student was offered a part-time job and other three are waiting to be called
again by their mentors.

+ According to the exit questionnaires, both students and mentors are very satisfied
with the program ouicomes. The students feel that they leamed a lot, acquired new
skills, enhanced their team working and communication skills and made nhew
friends. Most important, they learned the rules and codes of working, how to behave
at the workplace and obtained a payment that alleviates the financial neegs of them
and their families.

» PYl students are more likely to envision the opportunities that can be within their
reach to achieve a better socig-economic condition,
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FY14 Community Grant Outcomes Report
Contract Number 1035596
| Organization Name Home Care Partners
’ Program/Project Name Home Care Service to City of Gaithersburg frail, low
| income Seniors and Adults with Disabilities
Program/Project Contact Name | Marla Lahat

Phone number | 202 638-2382: 202 559-9830
Email Address mlahat@homecarepartners.org
Orgamzation Address 1234 Massachusetts Ave. NW # C 1002

Washington, DC 20005
MCG Administering Department | Department of Health and Human Services

Community Grant Amount 323,000
Project Start Date 12/1/13

e e |
' Al July 11, 2014
Marla Lahat Date

Home Care Partners, Executive Director
Final Report Outcomes/Results Achieved

This program provides “light care” to residents of Montgomery County who need a little
bit of home care assistance to remain in their own homes. Due the first month of this program,
Decermber, 2013, 11 clients were funded through the Montgomery County Council and
Executive grants. The clients of this program are low income, frail elders and individuals with
disabilities. Clients funded through this grant are part of a larger Home Care Partners program
that provides this type of light care to residents at Forest Oak Towers in Gaithersburg, and four
additional down-county HOC buildings: Arcola Towers, Holly Hall, Elizabeth House and
Waverly House. Home Care Pariners used Montgomery County Executive and Council grant
funding to supplement other sources of funding including private foundations and City of
Gaithersburg funding in order to best serve the needs of these clients. Since the majority of the
service is provided in sites in which several clients live in the same building, it is possible to
“cluster” the care in order to provide service in an efficient manner. - Each client receives an
average of two to three hours/ weekly of CNA service although on occasion, additional hours are
provided for short term needs. A licensed social worker from Home Care Partners coordinates
the care with the Resident Counselors in each building. Home Care Pariners’ Lead Scheduler is
responsible for scheduling the aides. A Registered Nurse is available for consultation, as needed.

Outcomes:

s (Ofthe 11 clients who were funded through this program in December, 2013, 8
remain in their homes (73%) as of June 30, 2014, Note: One of the eight clients
needed more care than this grant program could provide and now receives service
under Montgomery County’s IHAS program.

¢ 4] clients in total received Light Care home care service funded through these
grants during this period.

¢ 100% of Light Care clients who responded to a client satisfaction survey reported
satisfaction with their service at the “Good”, “Very Good™ or “Outstanding” level.
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FY14 Community Grant Oufcomes Report
Period: 2014  Jgpuary ] - Jupe 30 - Due 7/15
{Please fill in calendar year of reporting period and gircle the applicable six month period above)
Submit as an e-mail attachment to your DHCA Contract Manager

Organization Name Housing Unlimited, Inc.
Program/Project Name CHD( Grant FY 14
Program/Project Contact Name Abe Schuchman, Executive Director
* Phone number 301 5929313
Email Address aschuchmanizhousingunlimited org
_ Organization Address 1398 Lamberton Drive, Suite G1
Silver Spring, MD 20902
MCG Administering Department Department of Housing and Community Affairs
Community Grant Amount $14,045 FY14 HOME CHDO Grant
Project Start Date 771413

Note: Inchude all information on this page -~ do not attach addifional pages.

PROVIDE NARRATIVE OUTCOME INFORMATION BELOW ON ACTIVITIES AND DELIVERABLES SECTIONS ABOVE:

During the period January 1, 2014 to June 30, 2014, Housing Unlimited opted cut of a szles contract for a two bedroom condo at
3450 Hewitt Avenue #2048, Silver Spring, MD 20986, This was a short sale and g review of the condominium documents
indicated that the condominium association was not financizlly viable,

In February 2014, Housing Unlimited signed z sales contract to purchase a new three-bedroom MPDU townhome in Bethesda.
Completion of the unit—located at 5202 Willet Bridge Court, Bethesda, MDD 20816 — has been delayed from summer 2014 to
next winter,

On March 11, 2014, Housing Unlimited ¢losed on a three-bedroom MPDU townhouse 2t 14810 Wootton Manor Court,
Rockyille, MD 20815,

In April 2014, Housing Unlimited was offered an opportunity to purchase a two-bedroom MPDU resale condominiun through
Rockville Housing Enterprises. We auticipate closing on this unit, 208 Redland Blvd, Unif B, in mid-July 2014,

Finally, on Aprit 23, 2014, HUT secured permanent financing (75%: grant funding from the state of Maryland; 25%: loan
financing from the County) for its property located at 19436 Sandvy Lake Drive, Gaithersburg, MD 20879

Community Grant Outcome Report for Housing Unlimted 7-7-14me report 6 14.doc
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FY14 Community Grant Ontcomes Report

{rganization Name Identity
Program/Project Name Montgomery County After-School Program- Case

: Management Services Report
Program/Project Contact Name Candace Kattar
Email address ckattar@identity-youth.org

'; Organization Address 414 East Diamond Ave. Gaithersburg, MD 26877
MCG Administering Department HHS/CYE/PYDI
Community Grant Proposal 361,410.00

| Project Start Date July 1,2013

| Today’s Date June 24, 2014

Outcomes/Resulis Achieved to be determined by administering department — One page only

Between July 1, 2013 and June 24, 2014 [dentity’s Case Managers served 407 unduplicated clients with
services. A total of 1,001 referrals for social services were made for these families. As of the date of this
report, 88% of all referrals have been successfully campleted and chents have accesscd neaded services.
Flve percent of referra]s are currently pendmg A-SEpTr . < -

comp]exmes of our case managament services.

Nicolas and Maria arrived in the U.S, about eight years ago leaving their children back home in Ei

Salvador. They both worked to provide financial support for their families. The family is now reunited

since their children, Carlos and Kevin, arrived in the U.S. in late July 2013. The family is low-income and
- the parents do not speak English.

Nicoias, Marig and their two children were referred 1o Identity’s case management services through
Identity’s spring 2014 Middle Scheol Program. ldentity’s Case Manager assessed the family’s situation
and determined the two children qualified for medical insurance (Care for Kids), In addition to medical
insurance, the famiiv needed food, furniture, internet service and elothing. Identity’s Case Manager
completed and submitted paperwork and online applications for multiple social services, including: A
Wider Circle for furniture, a telephonic application for low-cost internet from Comcast, an application {or

- Interfaith clothing, and they completed a Care for Kids application for health insurance. In addition, the
Case Manager connected the family to Manna Food Center.

The family now picks up food on a monthly basis from Manna, They now have internet access and their
two children have health insurance. Nicolas and Maria have received their furniture and clothes. Singe the
initial meeting, Identity’s Case Manager has continued fo connect the family to additional social services.
The Case Manager connected Maria with health services at Kaseman Health Clinic for uninsured aduits
and assisted Nicolas to complete work-related health insurance documents, Moreover, the Case Manager
assisted the family to complete an application for enrollment at the Wellness Center at Watkins Mill High
School for a summer school program and health center services as the children wiil be entering high
school in the fall. After the first visit, the family also revealed they were scared to seek assistance due to
language barriers and their immigration status. However, Identity’s Case Manager made the family feel
comfortable and provided the support they needed. This type of case management assistance will allow
the children to more easily integrate into their schools and for the family to receive the services they need
i break the cycle of poverty and social exclusion.
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Contract Number _ 100U>4/

LOrgamzation Name IMPACT Silver Spring
| Program/Project Name Neighbors Supporting Neighbors (The Neighbors
Campaign)
| Program/Project Contact Name Elizabeth McMeekin
~ Phone number - 301.289.5117
Email Address * Elizabeth@impactsiiverspring.org
Organization Address PO Box 8397
: Silver Spring, MD 20967
MCG Administering Department Office of Community Affairs - CAA
Community Grant Amount $222,640.00
Project Start Date /12013

A. Outreach Activities (Door Knocks)

In the period from January through June, IMPACT staff, Network Guides, and community volunteers have participated in

active community engagement activities in the Long Branch and Wheaton area, providing 4049 low income residents with

information about the Neighborhood Service Centers (NSC}, the services provided by anchor nonprofits (Mary’s Center,

Catholic Charities, Family Services), and other community resources.

»  Wheaton: During food distribution days at Catholic Charities, following church services, and at community events
such as Taste of Wheaton, IMPACT staff and volunfeers have actively sought to inform residents about the services
available at the Wheaton NSC located at Catholic Charities. This work, coupled with traditional door-knocking at

* apartment complexes, resulted in 1123 community door-knocks in this period (2224 for the year).

* Long Branch: Even in the coldest of days, IMPACT s intrepid Network Guides joined Manna Food staff at the Long
Branch Community Center distribution site to connect with residents coming to pick up their food. This approach,
together with attending a monthly Community Market hosted by Clifton Park Baptist Church, reaching out to
residents at other natural gathering spots (e.g, VITA tax service center; pro-bono legal services nights); and traditional
door-knoc’king ansured that during this six month period 2876 residenfs_g learned about the Long Branch NSC, Mary’s

B. Neighbors Exchanges

Neighbors Exchanges represent the “next step” in IMPACT’s wide engagement activities, following door-knocking. In
Wheaton, a neighbors exchange at Argyle Middle School introduced parents and community members to staff from
Catholic Charities, Manna Foods, Mid-County Recreation Center, MCPS staff and PTA volunteers. Additionally,
Community Connectors from the Wheaton NSC attended IMPACT sports events, sharing information with participating
parents about their services and the Centers’ hours. in Long Branch, an April Neighbors Exchange allowed residents to
learn about the services offered by and at the TESS Center and other local resources (Arliss Library, Long Branch
Business League, CHEER).

C. Opportunity Circles

A total of 12 Opportunity Circles are operating in target neighborhoods {6 L.ong Branch; 3 Wheaton; 1 Briggs Chaney;
and 2 non-site specific), enabling over 165 residents to work in small groups to pursue social, economic, and civic
goalsfaspirations. During the vear, participants have experienced real, quality of life gains, including building/cultivating
critical skills (English literacy; cultural traditions; and technical skills}; saving money (through matched savings
programs); oblaining or improving employment; and engaging in civic/advocacy activities refated to addressing the
education achievement gap, recreation facilities renovation, and neighborhood/community planning,

D. Recruiting/Training volunteers: IMPACT has trained and/or supported approximately 172 volunteers to support
wide engagement activities around the county, including door- knocking, soft door-knocking, and Neighbors Exchanges.
Network Guides — stipened participants in IMPACTs leadership development program — have received training in door-
knocking, group facilitation. They participate regularly with Orpanizers from Wheaton, Long Branch and East County to

~ assist with all facets of community work, including supporting Opportunity Circles and participating in IMPACT-
sponsored events, Additionally, over 100 volunteers have supported IMPACT s sports activities in Wheaton, Long
Branch, and Briggs Chaney, serving as coaches, team assistants, and providing eventJogistical support.
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FY14 Community Grant Qutcomes Report

Contract Number 1010883
' Organization Name IMPACT Silver Spring
Program/Project Name Long Branch Athletic Association
Program/Project Contact Name | Elizabeth McMeekin
Phone number 301-298-5117
Email Address elizabeth@impactsilverspring.org
QOrganization Address PO Box 8397
‘ Silver Spring, MD 20507
MCG Administering Department | Health and Human Services
Community Grant Amount $80.000.00

Youth Basketball Teams in Long Branch and Wheaton (January-February)

207 youth from the Long Branch and Wheaton commumnities played on 26 basketball teams in
Montgomery County Recreation Department’s Winter Basketball League, IMPACT staff
recruited coaches for each team. These coaches, in turn, helped to recruit and register the youth
participants. Middle and high school aged teams began practices at the Long Branch and Wheaton
Community Center while elementary teams practice at Broad Acres, Arcola, and Ozakland Terrace
elementary schools and Loiederman Middle School. Players were drawn from eight Montgomery
County schools and include K to 12% grade boys and girls.

Youth Soccer in Long Branch, Wheaton, and Briggs Chaney (March-June)
This spring, IMPACT recruited youth to participate on recreational soccer teams that competed in
" formal leagues in both Long Branch and Wheaton, In Long Branch, nearly half (48%) of the
players were girls participating on co-educational teams.
» |1 recreational teams, participating in formal leagues (T; akoma Youth Soccer, MSI).
» 175 youth (137 LB; 38 Wheaton)
o 11 parent and/or community members serving as volunteer coaches.
In addition, regular opportunities for community-based soccer activities were organized for
elementary-aged children in Wheaton and Briggs Chaney, serving a total of 142 youth.

. » Coordination with Linkages to Leamning and the PTA from Weller Road ES created the
oppertunity for a 5-week soccer program at the school, serving 16 children. IMPACT
helped identify a coach, provided equipment, and logistical/coordination support. This
initiative will continue for an additional 5 weeks in July.

» 104 youth from Montgomery Housing Partnership’s “GATOR?” after school program had
the opportunity to play soccer over a six week period in the spring,

+ During the entire school year, IMPACT staff and volunteers provided weekly sessions (1 !4
hours) of soccer skills and scrimmages for the afterschool program at East County
Recreational Center. Twenty two (22) participated with 5 volunteer coaches.

Opportunities for exposure to new sports (May-June)

Wheaton: Tae Kwon Do classes at Arcola ES for six weeks. Sixteen (16) youth participated.

Wheaton and Long Branch combined: Elementary school-aged flag football league, with

equipment donated by Leveling the Playing Field. Currently, 17 youth participate, 5 young

adults serve as coaches with direct training and support from IMPACT s two spotts coordinators.
Wheaton: Youth baseball skills drills once per week for 14 youth over a four week penod.
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FY14 Community Grant Outcomes Report
Contract No. 1023167

Organization Namc Interfaith Works

Program/Project Name Hand to Hand Project Safety Net/Interfaith Clothing Center
_Program/Project Contact Name | Rosetta Robinson/Monica Barberis-Young
_Phone Number 301-315-1105/301-315-1103

Email Address rrobinson@iworksme.org/ mbarberis-young@iworksmc.org
 Organization Address 114 W. Montgomery Avenue ,
: Rockville, MD 20850

MCG Administering MCDHHS

Department

Community Grant Amount $15,000/830,000 $45,00¢ Total

'Project Start Date July 1, 2013

Cntcomes/Resulis Achieved (to be deterrnined by administering department} One page only

Long-term — HTH programs help clients improve sufficiency.
Program prevents homelessness.
¢ Number of neighbors in need who received telephone resource counseling from CCES HTH program staff
to help them maintain sufficiency (YTD FY14): 2,029
» Number of HTH clients who received eviction prevention education by viewing CCES educational video:

HTH ETHS Clients: 27 Non-ETHS Clients: 47
» - Number of eviction prevention HTH clients that remained in same housing a year afier assistance
(73).

Intermediate — HFTH (74) clients take respoasibility to repay their loans.
Program has achieved a 0% delinquency rate.
» Number of clicnts that are repaying/repaid Hand to Hand loan with cash funds or volunteer ‘nours in

communily service activities:
HTH ETHS Clients: 27 Non-ETHS Chents: 47

Initial —Program participants (recipients and referrers) receive assistance aad learn about our resources.
Program responds to neighbors in need facing a crisis.

+ Number of clients served by Hand to Hand Project Safety Net: 74 (182 individuais)

e Number of partner agencies utilizing the Hand to Hand Project Safety Net program: 15

The Interfaith Clothing Center (ICC) distributes donated items free of charge, to low-income residents of
Montgomery County. By providing basic necessities free of charge we enable our clients to use their scarce
financial resources for other pressing needs such as rent, food, transportation, and healtheare.

In FY 14 the Interfaith Clothing Center (ICC) served a diverse section of Montgomery County residents:

* 4,563 families + 69% Hispanic

« 13,073 individuals s 21% African American
» 5,946 were children under the age 0f 18 s 7% Caucasian

e 2,234 received a NEW filled backpack * 3% Asian

« 60 babies received a NEW layette s % other

* 8% were homeless

Of the 400 clients surveyed at the ICC, 378 reported they were satisfied with the program®s services and had more
money to spend on other basic needs due to the goods they received.

As part of the supportive services provided at the ICC, Project INFORM made 1,372 referrals to different social
service agencies o a total of 473 clients during 595 visits. '
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FY14 Community Grant Outcomes Report

Orpanjzation Name International Minority Affairs Cooperative ((MAC)
Program/Project Name

Program/Project Contact Name Kim Jones

Phone number 301-326-3740

Email Address | {nio7imachd.org

Orzanizalion Address 13102 English Turn Drive

Silver Spring, MD 20904

MCG Administering Department Department of Economic Development
Community Grant Amnount $10,000
Project Start Date July 1,2013

QuicomesResults Achieved (to be determined by adminisiering departinent) — One page only

IMAC continues to work with a range of stedents in Montgomery Conaty to conduct career development training. Since
Juby, we have placed 20 students in imernships that are a1 least six months fong and where students work for 12-15 hours
per week, The students represent §2 high schools and have participated in seminars on topics that include resume
writing, personal branding, workplace teamwork, snd interviewing skills. 14 of the students have participated in career
planniag ficld trips to the International Trade Comter in Washington |, DC where they learmed about plobal careers and the
importance of cross-cuitural commuaication. The students spent several weeks reading zbout how protessiensls conduct
business and negotiate in a dozen other countries and they then “performed™ vignettes that were written for them to act ot
the parts played by characters from various countries doing business. international Trade Center professionals then
critiqued them and discussed why it is crtical to nnderstand other cultures when conducting husiness, even within the U.S,
A second field trip was planned to WTOP Radio Station, where students learned about the role of media and
comnumications. They met on-air personalities, toured the studio, and learned ahout the requirements of in-depth
reporting along with the role social media plays in connecting with an audience.

in Gctober. 12 of the students were taken on a college visit to the University of Penosylvania in Philadciphia. We set upa
visit 1o several classes based on majors of miterest, a session with the admissions office to discuss application requirements
and we pre-paid for meals in the cafeteria. Several studenis made the decision to apply and as a result, students appiied o
other universities that we exposed them to including UMBC, Sewanee and Columbia University. Three are finalists for
full scholarships and one has aircady been awarded a full fuition schofarship to Sewanee. He was coached for the
scholarship by one of our former scholarship winners that we worked with,

The ENVISION Workforee Development careor skills workshop is being planned for April 2034 and we have space for

30 students. Panicipants will spend vne day learning about college interviewing skills, eollege research, maock
interviewing, and appropriate use of social media o ereate a professional profile.
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FY14 Community Grant Qutcomes Report
Contract Number 1032837

. Orgapization Name International Rescue Committee
Program/Project Name Refugee Resettlement Services Program
_Program/Project Contact Name | Michelle Nusum-Smith
| Phone number 301-562-8633 x206
| Emai] Address Michelle Nusum(@rescue org
Organization Address . 8719 Colesville Road, 3" Floot
| Silver Spring, MD 20910
MCG Administering Department | DHHS
Community Grant Amount $26,296
Project Start Date - October 4, 2013

Scope of Services: Contractor must provide a Refugee Resettlement Services Program by
placing at least 30 newly arrive refugees in safe, affordable housing, equipped with all
bagic amenities; assisting them in accessing public benefits, and assisting them in
enrolling children in school.

Outcomes/Results Achieved during reporting report (April | ~ June 30, 2014):

During this reporting period, IRC resettled 11 newly amrived refugees in Montgomery
County. 8 of the 11 are Burmese and 3 were Tranian. Fach received varying services
ranging including;

Intake and Asgessment

Development of Individual Self-Sufficiency Plan

Assistance in securing affordable housing

Agsisted with enroliment for public benefits (i.e., Food Stamps, Medicaid and TANF)
Schoo! Enrollment of school-aged children

Enrollment in English as Second Language classes for adults with Limited English
Proficiency

s Refupgee Coltural Orientation

» Training on how to use the local transportation system

o  Workforce Development/Employment Assistance

In addition to the new arrivals, IRC helped 16 existing refugee/asylee residents apply for
Home and Energy Assigtance, Through our Extended Services Program, we helped 8
individuals who were facing homelessness and were able keep them in their homes.
Finally, during the reporting period, IRC provided 20 Montgomery County individual
chients or small family groups with 64 hours of interpretation services during 25
appointments. Languages included Ambaric, Chin, Farsi, French, Spanish, Kiswahili and
Tigrinya. ’
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FY 14 Community Grant Outcomes Report

Organization Name ' Inwood House )
Program/Project Namie Heavy Chore and Clutter Management
Program/Project Contact Name | Meg Marshall
Phone number 301-649-6395 exi. 204
Email Address mmarshall@inwoodhouse.org
Organization Address 10921 Inwood Avenue

i Silver Spring, MD 20902
MCG Administeting Department
Community Grant Amount $12,322.00
Project Start Date September 16", 2013

Outcomes/Results Achieved as specified in the Contract terms and conditions:

Qur first gosl was fo provide Heavy Chore services to 50 Gne-bedr_oom households. We
surpassed our goal and provided services to 53 households. This is 106% of our goal.
This includes five two-bedroom apartments who received Heavy Chore services and this
meets 100% of the goal.

Our second goal was for five households to receive Clutter Management services. The
household members learn to organize their belongings to keep their household tidy, This
goal was met 100%. ‘

The residents who received these services have improved living conditions, a healthier
- home and feel relief and less stress living in an organized and clean home, They also feel
renewed pride in their home.

The residents are very appreciative of this service which directly affects their daily lives.
They are grateful to the County for this service which they would not be able to get
enywhere else except through this Grant.
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FY14 Community Grant Qutcomes Final Report

Organization Name Ivymount School

Program/Project Name Project Search

Program/Project Contact Name | Lee Oppenheim

Phone number 301-469-0223 x 112

Email Address loppenheim@ivymount.or

Organization Address 11614 Seven Locks Road
Rockville, MDD 20854

MCG Administering Department | Office of Human Services

Community Grant Amount $70,000

Project Start Date July 1, 2013

Qutcomes/Results Achieved (to be determined by administering department) — One page
only

Project SEARCH Montgomery is a program for transitioning youth, in their final year of
school, and recent graduates whose goal is competitive employment. The program is a
partnership between Ivymount School and Montgomery County that provides real life
work experience through total immersion in the workplace combined with training in
employability and independent living skills to facilitate youth with developmental
disabilities in making a successful transition to employment and productive adult life.

This grant supported the crucial second year of the Project Search partnership between
Ivymount and Montgomery County. Eleven interns began the program in September
2013, They received 1-2 hours of classroom instruction on workplace expectations and
job skill development at a County Government location each workday. This class was
followed by a 3-4 hour internship each day to apply their knowledge and hone their job
performance. Participants rotated among three internships during the 30-week program.

At the end of the project year, 6 of the 11 participants were hired by various departments
in Montgomery County with the possibility of a 7™ job offer still in the works. The
additional 4 participants are continuing to do job development in the community with an
aduit services provider (SEEC).

As an example of the kind of work that was done during the program, one student (Eliot
S) helped to develop a content management system for OMB and other departments.
This system is now in use in 6 departments at the County and Eliot, along with OMB,
received a NACo achievement award for his work.

About one of the other participants, a supervisor remarked, “Joey is a very methodical

person. You give him tasks to do and he does them, very completely, and very, very
thoroughly. He is probably one of our best employees in that regard.”

P. 91



FY14 Community Grant Outcomes Report

Organization Name Jewish Community Center of Greater Washington
ProgranyProject Name Camp JCC Inclusion Program
Program/Project Contact Name | Amy Tomchin, Grant Writer
Phone oumber 301-348-3720
Email Address atemchin@ijcegw.org
Organization Address 6125 Montrose Road
| Rockville, MD 20852
MCG Administering Department | DHHS
Comrmunity Grant Amount $25,000
Project Stayt Date July 1, 2013

Outcomes/Results Achieved (to be determined by administering department) — One page

only

Each summer the JCC of Greater Washington runs Camp JCC which includes it nationally-
recognized program Tor children and teens with special needs. This grant from Monigomery
County helps us cover the cost of 1ift equipped buses to transport campers with special needs to
and from camp, and on numerous field trips throughout the summer, Although it costs us up to
three times as much fo serve a child with special needs as it does to serve a typically-developing
camper, the JCCGW charges all campers the same amount to attend Camp JCC in order to make
the camp experience affordable to all families, In summer of 2013, 90 unduplicated campers with
special needs were served by this grant, many of whom participated in multiple camp sessions,

During the summer of 2013 we achieved the following outcomes: .

Fach week, 100% of campers were able to participate on field frips outside the
JCCGW because of these lift-equipped buses.

99%% of individuals with special nceds maintained or improved skills from some
arcas, when compared to data from their Individual Education Plans (IEPs), Specific
areas measured were; self-esteem, social, emotional, and Janguage skills,

99% of inclusion campers experienced development of certain skills due, in part, to
positive peer influence.

100% of campers with special needs and typically developing campers interacted--
cbserving mdividual differences, recenciling them with camp activities, and creating
friendships. -

100% of families of children with special needs were included in the camp
sommunity and reported feeling “less isolated and more a part of things.” They
participated in all camyp programs alongside parents of typically developing chifdren.
100% of working parents said they felt their children were included dnd having a
good experience. Without camp, many children with special needs would be isolated
from their peers — home with a nurse.
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FY14 Community Grant Qutcomes Report
Contract Number 1033278

't Organization Name Jewish Community Center of Greater Washington
Program/Project Name Senior Nutrition Program
Program/Project Contact Name ;. Debbie Sokobin, Senior Adult Services Director

- . Phone number | 301-348-3760

. Email Address dsokobin(@iccgw.org

Organization Address 6125 Montrose Road

Rockville, MDD 20852

MCG Administering Department | DHHS Aging & Disability Semces

Community Grant Amount $40,000

" Project Start Date : October 2013

Outeomes/Resulfs Achieved (fo be determined by administering department) — One page only

Montgomery County funds help to cover the cost of our senior nutrition programs
at the Jewish Community Center of Greater Washington (JCCGW), 6125 Montrose Rd,

" Rockville, on Fridays; at Ring House, 1801 Jefferson St, Rockville, on Mondays and

. Thursdays; at Gwendolyn Coffield Commumity Center, 2450 Lyttonsville Rd, Silver
Spring,(site closed in December); at Har Tzeon Congregation, 1840 University Blvd. W,
Silver Spring on the second and fourth Wednesdays of the month and every Thursday; and
at Shomrai Emunah, 1132 Arcola Ave, Silver Spring, on the first and third Wednesday of
each month.

The JCCGW served 5,489 meals to approximately 300 unique individuals during
fiscal year 2014. Staff members are certified food services managers and managed the food
' delivery, food handling and serving the meals to program participants.

At each site, our trained staff provides exercise classes and organizes wellness
programs such as balance workshops and blood pressure testing. Programming includes
speakers on various health topics, including: fall prevention; pain management; signs and
prevention of diabetes; as well as current events and politics, and entertainment such as
performers from the Himmelfarb Mobile University (“Byline: Emie Pyle” and Bob Lachin
on the piano, etc.), college a cappella groups, and author presentations, Duzing FY 14, this

program offered over 100 exercise programs, emphasizing stretching and balance and 75
guest speakers and entertainers. Another extremely important aspect of this program is that
participants have an opportunity to socialize. For many, it’s one of the few opportunities
that they have to visit with friends and peers.

A survey completed at one of our sites show that approximately 70% of
respondents at one site participating seniors fee! that their social contact had increased
because of the programs; 90 percent felt the program improved their quality of life.

The Senior Nutrition Program continually aims to achieve the following outcomes:

. improve health by assuring participants get one-third of their daily nutrition requirements;
prevent and delay institutionalization by providing socialization, information and referral;

* minimize isolation by providing socialization and promoting interaction among peers;

help seniors identify leisure time activities, use skills learned over a Iifetime and learn new
skills; keep seniors connected to the community and improve the quality of their lives;
establish ongoing relationships with seniors in order to be able to help identify declines in
health and assist with referrals,
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FY14 Community Grant Outcomes Report
Contract No. 1601092
Purchase Order No. 1031959

_ Orpanization Name | Jewish Council for the Aging
. Programy/Project Name Job Training for Seniors (Re)entering the Workforce
Program/Project Contact Name Ellen Greenberg
Phone Number 301-253-4215
Email Address egreenberg(@accessica org
Organization Address 12320 Parklawn Drive

Rockwville, MD 20852

MCG Administering Department | Health and Human Services

Community Grant Amount $36,760

Project Start Date July 1, 2013

Outcomes/Results Achicved (to be determined by administering department) - One page
only '

The purchase order was signed on June 29, 2013, The work began in July 2013

The Career Gateway! assists older Montgomery County residents prepare themselves for
entering or re-entering the work force. Through funding from Montgomery County and other
sources, JCA offered § sessions during the contract period. A total of 53 registrants
participated in these sessions.

Results: On January 13, 2014, and again on May 12, 2014, JCA emailed a brief survey to
the 53 recent graduates designed to assess the success of the program in helping seniors find
employment. To date, we have received 27 responses. Of those, 5 are not actively looking
for employment. Of the remaining 22, 12 found jobs and 10 are still looking. On a 10-point
scale, participants almost uniformly rated the program as a 9 or 10 in assisting their job
search.

Job Club and Mentors: JCA has established a Job Club, which meets twice after the
conclusion of each session. This Club provides support and cncouragement, urges
participants to establish and report back on specific goals for each week, critiques each
individual’s “elevator speech,” and provides interviewing practice. In addition, each
graduate is paired with a volunteer Mentor. There are 22 active and experienced mentors
helping graduates of the most recent classes with their job searches.

Overall Rating (5 point scale}: Graduates continue to rate The Career Gateway highly. On
a five-point scale, the ratings for the five classes are: 4.71, 4.78, 4.88, 4.92, and 4.85.

Gender Breakdown: 36 females (68%) 17 males (32%)

Age Breakdown: Roughly 2/3 of participants are in their 50s. All of the rest except for one
are 1n their 60s, and the remaining one is in her 70s. ,
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FY14 Community Grant Outcomes Report

Organization Name Jewish Council for the Aging
Program/Project Name 50+ Employment Expo
- Program/Project Contact Name | Micki Gordon
‘Phone number 301-255-4231
Email Address mgordon@AccessJCA . org
Organization Address 12320 Parklawn Drive
Roclville, Maryland 20852 .
MCG Administering Department | DHHS Aging and Disability Services
Community Grant Amount $75,000.00
Project Start Date July 1, 2013

- Outcomes/Results Achieved (to be determined by administering department) — One page

only
Achievements of 56+ Emplovment Expo -
May 12,2014

¢ The Jewish Council for the Aging {JCA) provided a 50+ Employment Expo to connect seniors to
44 empioyers. Each of the 44 employers and 32 commumity resources had a minimum of twe
human resource recruiters well versed in working with the senior pepulation and the desires of
local seniors, 1o be gainfully employed.

» JCA staff estimates that more than 3500+ older job seekers attended the 30+ Employment Expo.

s  Seven (7) seminars, presented by experts in their fields were each presented twice during the
Expo, the “Job Club Tables,” were available for networking from 16:00 am — 3:00 pm., two
resume reviewing rooms with -coaches which served participants. The two Resume Reviewing
rooms were staffed by 33 - volunteer coaches. An Internet Café which served 75 participants was
staffed by 10 - velunteers many from the JCA SeniorTech Program, they challenged and engaged
seniors by creating a supportive lgarning environmsnt that encouraged networking, self-assurance
and skill building.

» JCA collaborated with local businesses, The Beacon Newspaper, COMCAST, Rockville
Economic Development, Inc., Senior Service America, Inc., Senior Community Service
Employment Program (SCSEP), AARP, Bethesda / Chevy Chase Chamber of Commerce,
Microgoft, TD Charitable Foundation and local and national media outlets to plan and promote the
event..

« JCA provided attendess job seeking handouts and through the Internet Café made readily available
and easily accessible information about job searching and applying online for positions.

¢ JCA hosted County and State Public Officials.

e The 50+ Employment Expo featured keymote speaker, Bob Levey, a prize winning journalist who
has covered the Wushington scene since the Johnson Administration. For 23 years, he wrote a
daily column, “Bob Levey’s Washington,” for The Washington Post. His words were extremely
encouraging to ail in attendance.

¢ JCA directed approximately 92 senior volunteers to manage the on-site duties at the 50+
Employment Expo,

s JCA distributed surveys to all participants and venders and {from survey information) determined
that:
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The average ages of the job seeker were 50-69 years of age.

The majotity of attendees were looking for full time work. Many put down full, parl-
time and seasonal employiment not to limit theraseives.

The type of employment they were looking for ranged from administrative, management,
sales, hospitality, IT, professional {accounting), technical and other (not stated).

Of those surveyed most found out about the event through the AARP blast- c-mail,
community newsletters, friends, fliers, internet, ride-on bus advertisement, JCA website,
TV, radio, Monigomery Works, Beacon Newspaper, The Washington Post, Gazetts
Newspapers and word of mouth.

The employer surveys, responded that the 50+ Employment Expo was worth the
investment of their company and they like the site (Marriott Bethesda North Hotel &
Conference Center), the Expo was well organized, the location worked well and stated
they met people smtable to hire, and the applicants met thelr expectations.

Employers stated they would consider exhibiting again and many asked for the date for
the next 2014 Expo,
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Organization Name JCA Heyman Interages Center

Program/Project Name Intergenerational Bridges

Program/Project Contact Carol Croli

Narmie

Phone number 301-255-4232

Email Address : ceroll@accessjca.org

Organization Address 12320Parklawn Drive
Rockville, MD 20852

MCG Administering Health and Human Services

Department

Community Grant Amount $25,000

Project Start Date Septemnber 1, 2013

Outcomes/Results Achieved as specified in the Contract terms and conditions:

Programming for Intergenerational Bridges continued to be quite varied and Interages staff
focused on providing a ‘menu of activities’ which would encourage the mentors and kids to
talk, read and play in English. At the elementary level, mentor/student pairs engaged in
everything from writing and acting in an original puppet show fo crafting their own musical
instruments to having a paper airplane contest after learning about the principles of flight. At
the middle schoo! level, pairs discussed historical topics, such as the March on Washington
and the Women's Rights Movement, as well as issues of the present day, such as how
students can handle themselves if they feel they're being bullied.

Participants in Bridges benefitted from having guest speakers from other Montgomery County
groups visit their programs. Meg Baker from the Collaboration Council gave a presentation

. about how drugs and other dangerous substances affect students and how to gef out of bad

situations. The Dance Exchange graciously sent a troupe to engage Rolling Terrace ES
students and mentors in group movement and dance activities to celebrate their international
backgrounds, joy in life, and everyday activities. Everyone participated and enjoyed an uplifting
hour exercising their creative side. Scholarship applications for their studio were made
available for students.

Our Argyle Middle School program coordinator gave a presentation on the Bridges program at
the school's ESOL Night, inviting ESOL parents interested in having their child participate in
the Bridges program fo talk to their child’s ESOL teacher. Bridges was on the program with
several other presentations to inform parents of the many resources available for their ESOL
children. Parents of one child expressed interest in having their daughter start in Bridges right
away and we were able to match her with a mentor so she could join the group. The school
counselor invited the Bridges program coordinator to attend ESOL night again next year.

Af our mid-year training for mentors, Norca Yarborough, MCPS £ESOL Counselor, provided
background information on the ESOL students with whom the volunteers work. She gave
insight into possible scenarios for the students’ transition to America, what their home and
school life in their country of origin may have been like and how volunteers can encourage the
students to take academic risks when leaming English.

Mentor and student pairs at ali of the sites celebrated the end of the year with a variety of field
trips, including visits to the College Park Aviation Museum and Meadowside Nature Center.
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FY14 Communify Graut Oufcomes Report [Fnd oF Year

Organization Name Jewish Foundation for Grouy Homes, Ing.
Program/Project Nems Purchage of (2} Wheelchair Ramp Vehicles
Program/Project Contact Name | Keith Danos
Phone number 240-283-6004
Ermail Address kdanos@ifeh.org
 Orgamization Address 1500 East Jeffetson Street
Rockeille, MD 20815
MCG Administering Department | Department of Gensral Services
Community Grant Amount $82,500
Project Start Date 127172013

Outcames/Results Achisved

Yewish Foundation for Group Hones will be purchasing tw wheelchair ramp
conversstion minivens to assist with its programs’ transportation needs,

JEGH hes purchased the two vehicles and presented an invoice for reimbursement from
Montgomery County in January 2014, '

HH : dcock {we_?u;re_ﬁ%% Have beern “}I.Cﬁ";'s*F\:ec)..

Contractec Submted invoice With proper decomentaten

and Wlas Pq‘.d\ QM II‘&O/H.

C,or\"i‘rCIc-%- Closed - SFW
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FY 14 Community Grant Qutcomes Report

Organization Name Jewish Social Service Agency

\ Program/Project Name Career Coaching Services contract # 1033053

- Program/Project Contact Name  Ms. Tal Widdes and Carol Parker-Perez
Phone number 301-610-8302 and 301-816-2602
Email Address twiddes(@issa.org and cparker-perez/@jissa.or
Organization Address 200 Wood Hill Road, Rockville, MD 20850
MCG Administering Department | HHS

! Community Grant Amount $40,000.,00

~ Project Start Date August 21, 2013 (date contract signed for FY14)

Outcomes/Results Achieved as specified in the Contract terms and conditions:

FY14 Year End Grant Report — contraet # 1033053 PO# 1034347
The contract renewal was signed on 8/21/13 so this report reflects from that date through

12/31/13 approximately 4 months.

The FY14 contract was for continued support of 2 Certified Job Coach who provides
safety net job search services including: one-on-one career coaching, intensive job search
boot camp, job clubs and workshops, resume writing and networking guidance as well as
outreach to the commumity and employers.

ISSA’s Career Services take info account the dearth of available job opportunities, the
rapidly shifting employment climate and the need to update job hunting skills of the long
term unemployed. JS8A’s Certified Career Coach will continue to aggressively research
new ideas, concepts and programs to address the crisis of the “New Unemployable”, long
term, unemployed clients, many of whom have been out of work for more than 12
months and are characterized by those with more than 20 years of experience and who
are predominantly 40 to 60 years old. Programs like JSSA’s general and specialized job
search Boot Camps as well as, related services, primarily focus on the older workers
helping to update and modernize skall sets. More and newer employment opportunity
approaches are currently under development. In addition to job search strategies and
education, the Certified Career Coach refers to and works with JSSA social workers to
provide individuals and families experiencing significant emotional familial stress and
need wrap around services and assistance in navigating a fragmented system of social and
human services.

Year to date {8/21/13 through 6/30/14) the JSSA Certified Career Coach has provided
services described above to 572 clients with the different services as described above.
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FY_14 Community Grant Qutcomes Report

Orpanization Name Jewish Social Service Agency
| Program/Project Name Case management for senjors
| Program/Project Contact Name | Carol Parker Perez
Phone number 301-816-2602
. Email Address Carol Parker-Perez <cparker-perez{@jssa.org>
Organization Address

MCG Administering Department | DHHS

Community Grant Amount $40,000
Project Start Date July 1, 2014

Outcomes/Results Achieved as specified in the Contract terms and conditions:

In 2014 alone, ]SSA served nearly 1,600 seniors, many of whom were 85 or older,
frail and in declining health and living at or below 200% of the Federal poverty
level. A significant percentage had been assessed as “low functioning” often

- requiring full assistance with activities of daily living. The key to helping this
disadvantaged population continue to age in place is to provide an essential array of
supportive, home-based services that preserve and often improve physical and
emotional well-being.

]SSA received Montgomery County funding for a case manager position in FY 2014.
JSSA’s goal with this funding was to ensure clients have access to the coordinated
safety net/emergency services for which they are eligible and keep clients from

- institutionalized living for as long as possible,

}SSA has fully met the goals of assessing, providing, coordinating and managing
immediate safety net services as well as case management services for our frail,
elderly and poor seniors. 60 clients received geriatric case management; including
clients received counseling in the office or in their homes, and their family members
provided with on-going support that addresses the needs of aging parents
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FY_ 14 Community Grant Outcomes Report

. Organization Name Jubilee Association of Maryland, Inc.
Program/Project Name Montgomery County Counci! Grant
Program/Project Contact Name | Christopher A, Johnston
Phone number 301-949-8628 x 185
Email Address cjohnston@jubileemd.org

r()_rganizaﬁon Address 10408 Montgomery Ave.

Kensington, MD 20895
MCG Administering Department | DHHS - Aging and Disability Services
Community Grant Amount $10,000 )
Project Start Date 4/18/14

Outcomes/Results Achieved as specified in the Contract terras and conditions;

'The Jubilee Association of Maryland provides residential and community support
services to adults with intellectual and other developmental disabilities.

The $10,000 Community Grant was used to purchase replacement living and dining room
furniture for the Jubilee residence at 1405 Milestone Drive, Silver Spring, MD and
replacement dining room chairs for the Jubilee residence at 13010 Hathaway Drive,
Silver Spring, MD. Living and dining room furniture was also purchased for the new
Jubilee residence at 10 Horizon Ct., Rockville, MDD,
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FY14 Community Grant Qutcomes Report

. Organization Name Kaur Foundation
_Program/Project Name Cultural Literacy Workshops
 Program/Project Contact Name | Mirin Phool
. Phone number 301.461,1276
Email Address mirinf@kaurfoundation
Organization Address 8601 Georgia Avenue, Suite 905
Silver Spring, MD 20910
MCG Administering Department
Community Grant Amount $15,000
Project Start Date January 2014

Outcomeszesults Achieved (to be determined by administering department) — One page
only

in keeping with our goals we have presented to County commissions and groups to build
awareness and understanding of the little known and often misunderstood identity and heritage
of Sikh Americans. Our program has been successfu! in helping to raise and cultivate cuitural
sensitivity and dismantie negative stereatypes of this community.

A planned for this effort, the Foundation developed content, prepared and produced
appropriate materials for presentations. Our expected target was outreach for about 89
participants. lnstead, we served over 140 diverse participants because of [arger than expected
attendance in many cases. For example, our presentation to the Commission on Aging alone had
42 participants.

The feedback in the form of surveys and post presentation Q&A was very positive and
encouraging. We were approached severat times by individuals in the audience to present to
their peers at their respective work/social settings. This effort to promote a better
understanding of diverse ethnic communities in Montgomery County clearly helps to close an
existing cultural gap. Over and over again we heard from attendees that they were happy to
distinguish the community from others and know about Sikh Americans — their origins,
traditions, and specifically better understand their visible identity. Participants also expressed
that members from the Sikh American community were neighbors, co-workers, business
owners, sa they appreciated learning about this community and their culture,

Achieving success through collaboration is key. We are happy to note that Kaur Foundation’s
cultural literacy outreach and awareness program has created a lasting positive impact on
participants - achieving the goal we set for ourselves with this project. Exposure to and
familiarity of diverse cultural customs is critical in developing safe and nurturing environments
for all county residents.
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FY14 Community Grant Qutcomes Report
Contract Number 1001053

| Organization Name Korean Community Service Center of Greater Washington
_Program/Project Name Self Sufficiency Project

Program/Project Contact Name | Ji-Young Cho

Phone number 240-683-6663

Email Address Ivcho@kesegw.org

Organization Address $47J Quince Orchard Blvd

Gaithersburg, MD 20878

MCG Administering Department | Health and Human Services

Community Grant Amount $45,000

Project Start Date 07/01/2013

Qutcomes/Results Achieved (Refer to Contract Scope of Services) - ONE PAGE
* The outcomes are based on FY2014 covering from 07/01/2013 to 06/30/2014*

Goal 1: Income Securing Services- total 1,208 received comprehensive social service case
management for income security such as SSI, SSA, energy assistance and etc. Total 175
received housing related services including rental assistance and property tax assistance
service.

Goal 2: Health Promoting Services- total 2,538 uninsured or underinsured individuals
received following services: 407 received affordable primary health care services through
KAMMSA clinic; 59 received free and/or low-cost screenings and doctor consultation at

-annual health fair on October 12, 2013, Total 1,133 received Maryland Health Connection
(MHC) Program enroilment assistance. Total 748 seniors attended weekly Sr. Health Life
Program classes in FY14. Total 171 received Hep B screenings along with immunizations
for those with at-risk status, which was funded by AAHI,

Goal 3: Public Education Services- A total of 2,454 were served through following
services; 452 individuals received social services during weekly outreach visits to
Londonderry Towers and Bethany Church in Gaithersburg, and University Garden in
Silver Spring; a total of 902 participants have attended the seminars regarding MHC
program and other social service benefits. 1,047 received informational and referral
services for linkage to public and private resources through phone inquiries. _
In April, total 5 participated in Citizenship class and 48 has successfully submitted their
citizenship applications.

Goal 4: Volunteer training and the number of volunteers assisting clients

Annual volunteer training for all KCSC’s volunteers was offered in August. In FY14,
there have been 38 volunteers that includes | pro-bono lawyer for legal counseling, 3
students for data entry, 2 interpreters for community clinic, and 7 seniors covering basic
office function, 15 event assistants for commumity events and 10 professional doctors and
nurses for health fair,
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Contract Number: 1033252

-Organization Name - Korean Community Service Center of Greater
) . Washington
Program/Project Name KCSC Keystone Project
Program/Project Contact Name | Fi-Young Cho, Executive Director
Myra Blake, Director of Programs
: Soo Jin Kim, Program Coordinator
Phone number 240-683-6663 / 703-354-6345
Email Address jycho@kescgw.org
mblake@kescgw.org
sikim@kescgw.org
Organization Address 847-J Quince Orchard Blvd.
Gaithersburg, MD 20878
MCG Administering Department | HHS / Core Service Agency
Community Grant Amount $47,500.08
Project Start Date July 1, 2013 |

Goal: 1) To assist and empower victims of domestic violence and their families; 2) To increase awareness on
domestic violence in Korean communities

Objective i) Provide comprehensive direct services to the victims of domestic violence and their families
dbjecti}fe 2) Provide community workshops / seminars with domestic violence related issues

Objective 3) Produce and distribute prevention guidebooks and brochures to Korean

Objective 4) Conduct media outreach campaign

Project Period: 1/1/2014 ~6/30/2014

Goal I To assist and SERVICES OUTPUTS OUTCOMES

empower victims of :

domestic violence and ® 55 calls were answered throughout the » 87.5% of callers will be more
their families; Goal II: grant cycle informed about the services
To Increase awareness - Qut of 35 calls, 24 received basic available to them

on domestic violence in information and referral services

Korean community - QOutof 55 calls, 12 victims escaped | = 75% of service recipients

OBJECTIVES:

1) Provide
comprehensive
direct services to the
victims of domestic
violence and their
families

2) Provide community

from abusive relationships through
comprehensive case management
with 26 safety plans

«  Ouat of 12 victims, 4 received
financial supports with a value of
$200 each, as a part of safety plan

-~ Out of 12 victims, 7 received in-
depth counseling

- Qut of 12 victims, 9 got free legal
assistance through legal clinics at
RCSC

» RKCSC conducted 4 domestic violence

answered satisfaction survey
and 100% of survey
participants reported
improvement in their
situation through case
management

» 100% of domestic violence
survivors with KCSC case
management identified their
safety- options through the
creation of their own specific
safety plan
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with domestic
violerice related
185ues

3) Produce and
distribute revised
prevention
guidebocks and
brochures to Korean

4) Conduct media
' outreach campaign

fZ participants and there was [ ouireacn
event in this project pertod.

¥ lanuary 27Tth, 2014 at KCSC: mini
seminar for 11 Handong University
social work students -

¥ February 24th, 2014 at KCSCto
vigitory from Korsa Welfare
Foundation with 33 participants

¥» March 9th, 2014 at St. Andrew Kim
Catholic Church (oumreact:)

¥ June 16th, 2014 at KCSC: Faith-based
leaders training with 28 participants

» KCSC distributed about 1359 brochures
and 59 domestic violence prevention
guidebooks to the Korean community

» KCSC wrote at least 7 newspaper
articles on domestic violence 1o raise the
awareness among the community

= 7 1.4%0 OF VICUIINS WILD -
depth counseling reported
increased self-esteem

= 100% of workshop survey
participants reported
increased knowledge of
domestic violence on the
post tests completed
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Final Report 2014 By

Confract¥ 1019113 —

Organization Name Latin American Youth Center
 Program/Project Name Microsoft Office 2010 Certification Training Program
Program/Project Contact Name | Luisa Montero
Phone number 301-431-3121, ext 32
Email Address luisa@layc-de.org
Organization Address 8700 Georgia Avenue, Suite 500
Silver Spring, MD 20910
- | MCG Administering Department | DHHS

Community Grant Amount $37,640
Project Start Date hy1,2013

Outcomes/Results Achieved (to be determined by administering department) — Ope page

GENERAL ACTIVITY _

There are a total of ten youth that have obtained their Microsoft Certification. Despite of
the challenges of not having a computer lab or internet services, these youth persevered
and travel weekly to our DC location to take the classes. There were three youth that
scored high and have scheduled another test date for July 18. The other participants have
been recommended to continue into the next cokort (fiscal year) because they need more
time to learn and practice in order to pass the test needed for them te obtain their
Microsoft Certification.

~ Ten youth from the Microsoft Training cohort dpplied and were accepted into the
Summer Internship Program in order for them to gain work skills. '

Youth Summer Internship Site: Debashish Banarjee WMATA, GWendy Castro
Government Leaders for Tomorrow — DHHS, Iven Ruanoe Office of Public Defender,
Keandra Blue Government Leaders for Tomorrow — DHHS, Keith Maness National
- Park Service - National Mall and Memorial Parks, Maher Ogbes* Impact Silver Spring,
Manuel Munoz Montgomery Works — Germantown, Mary Bui Silver Spring Regional
~ Center, Shubhashish Banarjee Project Fitness, Micaela Copa FORCE

June:

Book MOS 2010 Study Guide or the GMetrix system were used to cover the following
topics: Sharing and Maintaining Documents, Formatting Content, Applying Page Layout
and Reusable Content, Including Mustrations and Graphics in a Document, Proofreading
Docurnents, Applying References and Hyperlinks, Performing Mail Merge Operations
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NARRATIVE SUMMARY

FY14 Community Grant Outcomes Report
Period: 2013 August- December - Due 1/15/14
Period: 2014 Janoary- June - Due 7/18/14
Period: 2014 July- September - Due 10/15/14

(Please gircle the applicable reporting period above)
Submit as an e-mail attachment to your Community Engagement Cluster Contract Manager,

. Organization Name Liberty’s Promise
Program/Project Name Civics and Job Skills Training for Immigrant Youth
Propram/Project Contact Name | Robert M. Ponichtera
Phone Number (703) 546-9950
Email Address rponichtera/@libertyspromise.org
Organization Address 2900A Jefferson Davis Hwy

Alexandria, VA 22303

MCG Administering Department | Community Engagement Cluster
Communify Grant Amount $110,470

. Project Start Date September 24, 2013

Outeemes/Results Achieved (to be determined by administering department) — One page only

This spring, thanks fo funding from Montgomery County, Liberty’s Promise successfully implemented
its after-school civics programs, Civics and Citizenship and Civic Engagement for Beginning English-
Language Learners (CE-BELL), at three locations in Montgomery County: John F. Kennedy and Wheaton
High Schools and the Silver Spring Civic Building {not including the youth in our Gaithersburg program
funded by the City of Gaithersburg). Our programs served a total of 118 low-incoine, immigrant youth from
countries as diverse as Vietnam, El Salvador, Benin, Haiti, and Ethiopia. Your support aiso enabled us to
launch our newest core program, CE-BELL, for Hispanic, lower-level ESOL students at Wheaton High School.

The final evaluations from our spring after-school programs indicated that, of those students who
successfully completed, 95% teported feeling more involved in their community, 95% reported being better
prepared for college, and 91% teported fecling better prepared for jobs—far exceeding our goal of 75%. Our
first session of CE-BELL at Wheaton High School reached 21 new Hispanic youth. Of those who completed
the final evaluation, 89% reported feeling more involved in their community, 100% reported feeling better
prepared for college, and 100% reported feeling better prepared for jobs.

We achieve our objectives by engaging our youth in team-building and leadership-building activities,
taking them out into the comumunity on field trips, organizing community service opportunities, and bringing
in guest speakers (many of whom are immigrants themselves). Notable field trips included a visit to the
Maryland State House in Annapolis and to the University of Maryland for Maryland Day. Youth also
volunteered on Earth Day by cleaning up local parks. In meetings with important civic leaders like County
Executive Ike Leggett, State Delegate Sheila Hixson, County Board of Education Member Shirley Brandman,
and State Delegate Ana Sol Gutierrez, students learned more about local government and were empowered to
learn that their voice as youth is heard. Additionally, participants learned about college and scholarship
opportunities by meeting with speakers from the Universities at Shady Grove, Montgomery College, New
Futures, and more. Students also had the opportunity to interact with a wide variety of professionals (including
a VP of Pepco, Mr. Ken Parker), hear from immigrant carcer panels, and leam more about financial literacy.

We are making a difference in the lives of students like Lea, who came to the US from Burkina Faso
to flee an abusive family and reunite with her mother. Once here, she was told that her school ¢redits wouldn’t
transfer and that she would have fo repeat high school—in an entirely new language. Instead of being
discouraged, Lea maintained an infectious positive attitude and was elected to be president of Civies and
Citizenship in Silver Spring twice. We helped Lea apply for financial aid and nominated her for a New Futures
scholarship, which she received, and without which she would be unable to attend college. Now she can cut
down her hours working at Popeye’s and focus on her education so she can pursue her American Dream.
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FY14 Community Grant Qutcomes Report

1017756
Organization Name Lt. Joseph P. Kennedy Institute
Program/Project Name Community Companions
_Program/Project Contact Name | Daniel Hammond
Phone number 301-693-2200
| Email Address Daniel hammond@catholiccharitiesde.org
Organization Address 1010 Grandin Avenue

| Rockville MD 20850

MCG Administering Department | Department of Health and Human Services

Community Grant Amount $96,300

Project Start Date July 1, 2013

‘Outcomes/Results Achieved (to be determined by administering department) — One page

only

The Community Companions Program has served 5 participants through the support of
the contract with Montgomery County Government. The Community Companions
Program is also actively seeking referrals to serve more residents of Montgomery
County. The following outcomes have been achieved as of June 15% 2014:

1)

2)

3)

All of program participants consistently practice life skills on a daily basis.
Participants engage in activities such as meal preparation, community oulings,
cleaning, organizing, and filing information. In addition, many of our
participanis work on feeding and hygiene goals in the program as well. Over the
last 6 months, the Community Companions program has participated in the
following outings: shopping malls, local parks, National Mall in Washington
D.C., Community Walks, the National Zoo, and many more,

All program participants received support in helping them reach at least one IEP
objective. Two goals were selected for each participant at their onset into the
program. On a daily basis, students received direct suppért on mastering their
goals. Many of the goals are supported through social interaction, individual
work, or learning to work with others.

Physical exercise is offered everyday to the students in the program. This is
accomplished through a variety of activities such as outdoor play, yoga, dance,
Wii sports games, movement therapy, and music group. Most of the participants
have enhanced their physicai abilities in many areas. One participant is now able
to use the bathroom independently after practicing rising and sitting many times.
In addition, one participant who uses the assistance of a wheel chair is now using
a assistive walking device for part of the day every day.

The Community Companions program has grown significantly in the last year. At the

onset of the fiscal year, the program supported 4 students on the County Contract. By the

~ close of June 2014, the program will have supported 8 participants who received support
through the County Contract. '
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FY14 Community Grant Qutcomes Report

| Organization Name Making A New United People (M.AN.G.P.)
Program/Project Name
Program/Project Contact Name | Brandon Johns
Phone number 215.62028849
Email Address Brandon.johns] @manupnow.org
- Organization Address 406 Chaplin St. SE
Washington D.C. 200019
' MCGQ Administering Department
Community Grant Amount $15,000
Project Start Date - July 31,2013

Outcomes/Results Achieved (to be determined by administering department) — One page
only

First, we would like to again, thank the Montgomery County Council for awarding us this
grant and for continuing the relationship with MAAN.UP. As a growing organization the
support we have received from the county has had a direct impact on the direction of our
work, We are extremely pleased at the progress our organization has been able to make
this past year and we acknowledge that the County’s assistance helped in enhancing
portions of our program.

As mentioned in our midterm report, as a mentoring based organization the staff and
volunteers that work with our youth we serve are our primary assets. Having the ability
to property reimburse staff and volunteers has assisted us in maintaining a strong mentor
base at every session, allowing us to be more effective in serving our young people.

For the second half of the year we focused much of our efforts on college and career
readiness. Our aim was to ensure that the youth we serve were informed of what is
necessary for them to reach their college and/or career path, as well as to assist them in
learning the tools necessary if they are not currently on that path. 'We have presented our
Resume and Interview Eliquette workshops as part of the Takoma Park Recreation
Department’s new Summer Youth Job Initiative Summit, as well as holding multiple
sessions within our own program. We had a month Jong program, parinering with
College Tracks, specifically working on preparing our youth financially for College.
These sessions not only concentrated on programs for financial assistance and
scholarships but also what the youth would need as far as grades and scores to attend
there targeted universities.

We hosted guest speakers such as Chief Antonio DeVaul, of the Marlyand National Park
Police and Peter Franchot, the Comptroller for the state of Maryland, as well as many
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other local professionals in hopes that the knowledge and experiences presented to our
youth would inspire them to achieve their goals.

We have also hosted Howard Law School Fellows whom presented on financial
management and the stock market. We have conducted our usual bi monthly sessions
and role plays on conflict resolution. 'We have partnered with organizations like
Broceoli City to conduct workshops on health eating and living.

We have taken multiple trips exposing our youth to a vast number of experiences. Trips
have included outings to Bus Boys and Poets, a Howard University pep rally, the Takoma
Park City Youth Violence Summit, Lucky Strikes and taken the youth to an end of the
school year trip to Six Flags America, allowing trips to span across types of experiences.

Additionally as an organization we have brought on consultants to help us build and
solidify our infrastructure for the future.

Again, we truly appreciate the assistance of Montgomery County and we look forward to
continuing our partnership.
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FY14 Community Grant Qutcomes Report
Contract Number__ #1021355

_ Organization Name Manna Food Center
| _Program/Project Name Farm to Food Bank
; Program/Project Contact Name | Angela Whitmal
" | Phone number 240-268-2527
! Email Address angela@mannafood.org ,
Organization Address 9311 Gaither Rd, Gaithersburg MD 20877

| MCG Administering Department | Health and Human Services

. Community Grant Amount | $31,530

Project Start Date FJuly 1, 2013

Outcomes/Results Achieved (to be determined by administering department) — One page
only

Manna started receiving produce from the new Farmers’ Markets season in Jane,
Farm Share produce became available in May. During the 4% quarter Manna
received the following amount of fresh produce through this program: 17,564
pounds from Farmers® Markets and 1,168 from local farms. The total number of
pounds of fresh produce received in FY 14 through this program is: 95,988 from
Farmers’ Markets and 6,498 from local farms. The produce received in the 4™
quarter included various greens, onions, potatoes and zucchini, Client boxes have

© featured an abundance of fresh produce which we believe offers tremendous
health benefits to their houscholds.

Jenna Umbriac, Director of Nutrition Services, has been visiting each Farmers’
Market to develop a closer working relationship with each vendor rather than only
communicating through the Market Manager. The intention is to leverage the
Farmers’ Market relationships to encourage additional donations that are not

- connected to the markets or purchased produce from those farmers at a deep
discount. Mamna has started using new crates to protect the integrity of the
produce during transit and storage. Later in the growing season we will be able to
determine the impact of this change when we start to receive more delicate
varigties of fruits and vegetables. Plans are in place for Nutrition Educator,
Lindsey Seegers, to offer nutrition education at each of the participating Farmers’
Markets later in the growing season as well. Manna is experimenting with

. contracting with local non-profit Growing Soul, to recover produce from the Silver
Spring Fresh Market this season, This is a new reiatmnshlp with both the Market
and Growing Soul.
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Organization Name Maryland israel Development Center {MIDC) |

Program/Project Name Operating Expenses i
) Program/Project Contact Name Barry Bogage
! Phone number 410 767 0681
| Email Address BBogage®Marylandisrael.org !
Crganization Address 401 East Pratt Street ]

Baltimore, MD 21202

MCG Adrﬁinistering Department Department of Economic Development
Community Grant Amount 535,000
Project Start Date July 1, 2014

Highlights for FY 2014

1. Staff. The large grant incraase provided to the MIDC by Governor O'Malley for this fiscal year was predicated on expanding the
business development staff, Therefore, a major emphasis of the year was to hire, traln and integrate new staff. fennifer Raskas was
hired as the Business Development Manager and Montgomery County Coordinator. Nitzan Arad was hired as the MIDC's new Israefi
representative. Director of Programs Nancy Boguslaw’s status was changed from contractor to part time empleyee and her hours
were expanded. We will also have eight hours per week of administrative support from Shirley Hott at the Darrell Friedman Institute
of Jewish Communal Service. To round out the staff, Peter Telem is the Director of Business Develepment.

2. Deals. Several deals were concluded this year including, the opening of Maryland offices by Robo-team in Montgomery County
and Shekel Scales in Baltimore; consulting, colisboration and representation contracts between RadiFfow and Patrict Technologies
of Frederick funded by a BIRD Foundation grant, and the Washington Suburban Sanitary Commission {WSSC): Amerex Clinical
Research of Germantown and twe lsraeli clients; U.S. Business Development Services LLC of Baltimore and Safe-T; and Mistral of
Bethesda and AcceleRadio, which will probably lead to AcceleRadio opening an office in Maryland. The MIDC also assisted Under
Armor staff to identify Israell wearable technology companies for a business trip.

3. Delegations. The MIDC hosted three Israeli business delegations inciuding five companies in an QurCrowd/Trendlines delegation,
seven companies for the mHealth (mobile healthcare “apps”) conference and 10 homeland security companies. Business meetings
and matchmaking and networking events were organized for each.

4, Conferences. To generate leads, the MIDC participated in several conferences and trade shows in its target industries {information
technotogy/cyber security and life sciences) including: CyberTech israel, CyberMaryland, CyberMontgomery and RS54, and
Mixiti/Biomed. MIDC board members represented the organization at two other [sraeli conferences. Dr. Henry Brem spoke at the
Israel Brain Technologies Conference. lynn Snyder presented a US healthcare market seminar whiie she was in fsrael with a health
industry executives’ delegation. The MIDC's new tsraeli rep organized the seminar and recruited a sold out audience of 60
companies. Maryland business delegations participated in the israeff trade shows, and Israeli companies came to the Maryland
events, The MIDC also participated fn the Israel WATEC {water and environmental technolegies) trade show a5 a test to see whether
it should be a target industry; we concluded it should not. The MIDC also participated in The Associated’s annua! mission to
Ashkelon.

5. Events. The MIDC organized a full slate of events including Partners in Innoavation: A Showcase of Maryland/isragl Business and
the Hanan Sibel Business Leadership Award honoring Abba Poliakoff, both with over 200 participants, as well as two events for
QurCrowd with a cumulative participation of 100 people, and a BIRD Foundation grant briefing &t the Shady Grove incubator
cosponsered with the Technology Councll of Maryland with 55 participants. In addition MiDC staff spoke at synagogues as weil as at
a Wharton Business School alumni conference,

6. Volunteer Engagement. The MIDC expanded its volunteer engagement activifies by launching a Montgomery County Committee
co-chaired by Ira Hoffman of Offit Kurman and Ori Reiss of GlobalNet Services Inc. Over 30 peopie have signed up for the committee,
Co-chairmen were recruited for an IT/Cyber Security Committee including Dmitry Cherches of Mind Over Machines in Baltimore and
Ori Reiss (temporarily). Mark Mlynarcayk of Medimmune agreed to serve as cochairman of the Life Selences Committes with Steve

Broaks.

7. Membership. The MIDC raised $66,500 in membership and sponsorships this year, up from $57,700 last year. This included 100
membership units {units may have mere than one person involved depending on the membership leval.)

Quarterly Highlights, April-iune 2014
Highlights for this guarter include:

P.112



FY14_ Community Grant Outcomes Report
Contract # 1001571

Organization Name ' Mary's Center for Maternal and Child Health, Inc.
 Program/Project Name Farnily Support Worker

Program/Project Contact Name | Joan Yengo

Phone number 202-420-7007

Email Address jyengo{@marvscenter.org

Organization Address 2333 Ontario Road NW

Washington, DC 20009

MCG Administering Department  DHHS

Community Grant Amount $100,702
. Project Start Date 771713

Mary’s Center is currently funded to provide social services and health promotion
supports to participants accessing medical care at the Mary's Center Health Center located in
Montgomery County. Over the course of the second half of program services the Family
Support Worker (FSW) provided services to 423 unduplicated participants that included
516 referrals to over 50 different programs and services, Of the 423 participants receiving
services 58% were referred to other supports by the FSW. Health promotion has provided
support to 895 unduplicated participants (women & men) accessing care at Flower Avenue.
The target areas of support from Health Promotion include: STD education, family planning,
asthma, cardiovascular health, with a strong focus on nutrition & physical activity, cancer
prevention, cancer support, diabetes management, and teen-focused health education. The
highest area of need included culturally mindful nutrition-focused education for
cardiovascular health risk reduction to 373 (42%) participants. Anticipatory guidance and
risk reduction health education regarding cancer prevention due to an existing abnormality
{eg: breast lump found, abnormal screening mammo, positive HPV) was provided to 130
women {18% of women served).

Over the course of this year Mary’s Center strengthened the ability for social
services to provide Screening, Brief Intervention and Referrals to treatment through our
FSW. This supported and strengthened our ability to respond to the many participants

-confronting anxiety, stress, and trauma in their lives as we worked to build capacity of our
~ mental health services. The majority of participants served by social services were female
Spanish speakers ranging in age from 21 — 40, Referrals provided continued to focus on
those surrounding pregnancy such as WIC, car seats, and emergency Medicaid. With
increased attention to family resources and job trainings supports.

The greatest challenge was the staff turnover that oceurred in April. During that
period Mary’s Center worked to support social services through the on-site behavioral health
provider, and having a Family Support Worker from another location provide coverage.
However, it was clear the need was great in that by the time the new worker was fully on
~ board and trained, we saw the back up of clients and she provided services to over 82
unduplicated individuals in the month of June.
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FY14 Community Grant Ountcomes Report

" Organization Name Meals on Wheels of Central Maryland
Progran/Project Name Mentgomery County Homebound Seniors
Program/Project Contact Name | Barbara Levin, M.Ed.

Phone number 443-573-0946

- Email Address levin@mowem.org

_QOrganization Address 515 S. Haven St.

‘ Baltimore, MD 21224
MCG Administering Department | Dept. of Health & Human Services
Community Grant Amount $13,000.00
Project Start Date November 26, 2013

Outgomes/Results Achieved
Meals on Wheels of Central MD used Montgomery County Community Grant funding to
place a 4 hour a day, 20 hour a week, site coordinator at our Montgomery County
distribution site, located in Leisure World, making an enormous difference in the quality
of 1ife for many of our most vulnerable citizens. Our site coordinator conducted client
outreach (ensuring that those homebound seniors and disabled adults who most
desperately needed home delivered meal service knew about the option) and volunteer
recruitment (ensuring that sufficient volunteers were available to provide consistent
service, alleviating severe isolation and ensuring daily meal delivery for homebound
elderly and disabled adults.) The site coordinator’s presence further ensured that Meals
on Wheels of Central MDD was able to meet the highest possible health standards, and that
we were able to proactively deal with challenges that might otherwise have compromised
our ability fo consistently serve Montgomery County Clients. Finally the site coordinator,
and the volunteers she/he recruited and managed, provided critical additional assigtance,
including referrals and connections to other agencies, fo homebound clients. During FY
2014, Meals on Wheels of Central Maryland served 82 homebound senior and disabled
adults in Montgomery County. Surveys indicated that an overwhelming nurber of these
recipients continue to feel that our service make an enormous, positive, irreplaceable
difference in their lives.
»  95% indicated that Meals on Wheels services has extended the length of time they
will be able to remain living at home in the community.
+  90% reported that Meals on Wheels of Central Maryland programs have improved
their quality of life.
*  91% indicated that Meals on Wheels of Central Maryland services have improved
their nutrition,
»  75% report that Meals on Wheels of Central Maryland services have decreased their
isolation,

Additionally, Meals on Wheels of Central Maryland alse provided information and/or
referrals and the opportunity for assistance or connections to other agencies to 53
unduplicated seniors and disabled adults in Montgomery County. (This was especially
important because 49% of our clients reported that they lacked regular contact with any
other social service agencies able to assist them in locating the help they needed,
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FY14 Community Graat Ouicomes Keport

. Organization Name Mental Health Association of Montgomery County !
| Program/Project Name Setving Together E
_Program/Project Contact Name Jessica Fuchs
{ Phone number 301-424-0656 ext 536
. Email Address | Huchs@inhame.org

Organization Address 1000 Twinbrook Patkway Rockville, MD 20851

MCG Administering Department Department of Health & Human Services”

Community Grant Amount $75,000

Report Period January 2014 to July 15 2014
| Project Start Date 15 July 2011 (Contract start date October 24 2011) }
L

Outeomes/Hegults Achieved (to be determined by administering department)
Per the outcome measures stipulated in Contract# 1012137, Serving Together has either achieved or worked towards the following:

i. “One Peer Navigator will be recruited, selected, and trafned prior to the end of the initial

term of this Contract”
a. In March 2014, the Navigator participated in the 4 day Crisis Intervention Teamn training hosted by Montgomery County
Police.

2. “4 peer navigation system for service members and their families to link them to needed community services will be
des:gned pr:ar to the end of the initial term of this Contract.”

a.”  The Peer Navigator has provided the following assistance between July 1, 2013 and June 30, 2014.
1y 122 tota) clients served
2) 66 clients received information and referral or short-term assistance
3} 20 clients received long-term active cases that are currently still open as of June 30 2014

The following is a list of the majority of phone calls received by the Peer Navigator:
= 49 requests related 1o Veteran Affairs resource assistance (i.c. Earoliment, Bencfits).
» 68 requests related to financial stressors and employment concerns.
o 28 requests were related to homelessness or the imminent risk of homelessness,
" a  Other comron caller issues included chronic health problems, mental health related issues, aging and the elderly and
. veteran benefits.
b. To increase traffic, the project has done the following outreach from July 15 2013 to Junie 3 2014;
o Posted signs on 30 Ride On buses in partership with Montgomery County Government starting May 15™
Development of 10,000 Coastets for outreach in Montgomery County restaurants that will direct people to Navigator,
website & Twitter page
o Provided ~2,000 posteards to Montgomery County Liguor Licensing Board for distribution to each store’s cash register
(78} in February 2014
€. "In June 2014, in partncrs!np with evaluators, staff developed a 15 question satisfaction survey to track helpfiiness of Peer
Navigator. Clients will recewe a call from agency volunteers 30 days afier their case has been closed.

3. %A praject website including a web-based map withk links o civilian resources in Montgomery County, Maryiand that are
‘eross-referenced with military and veterans’ programs will being to be planned designed, and implemented prior to the end of
initial term of the Contract.”

a The website received 21,165 visits batween July 1, 2013 and June 30, 2014, There were 16,606 unique, unduplicated users.
The majority of users entersd the site through the homepage.
= 77.9% were new users while 22.1% were returning users
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FY14 Community Grant Qutcomes Report

QOrganization Name ! Mercy Health Clinic

- Program/Project Name Clinical Director position;
community grant contract #1033445

| Program/Project Contact Name | John Kleiderer

Phone number 240-773-0329
Email Address john kleiderer@mercyhealthelinic.org
Organization Address 7-1 Metropolitan Court
Guaithersburg, MD 20878
MCG Administering Department | DHHS
Community Grant Amount $75,000
Project Start Date November 12, 2013

Outcomes/Results Achieved (to be determined by administering department} — One page
only

The Montgomery County FY 14 Community Grant to support the new position of Clinical
Director at Mercy Health Clinic began on November 12, 2013, All patients served by the
Clinic are low-income {within 250% of the federal poverty level), are without heaith
insurance and are residents of Montgomery County,

Ms. Colleen Rodak, ACNP, CRNP is the first person to hold the position of Clinical
Director at Mercy Health Clinic. In this role she oversees the clinical operations of the
organization.

Since the start of the grant in November 2013, one of her primary foci has been the
Clinic’s transition from paper medical charts to the implementation of an electronic
health records system. More than 2,600 paper medical charts were electronically scanned
as part of this transition. Ms, Rodak organized for more than 50 providers to undergo
initial training, as well as subsequent refresher training sessions. She was also trained on
the system as an expert SuperUser. She conducted several group training sessions for
providers, in addition to countless hours of one-on-on¢ training with others. Further, she
has provided significant technical and moral support to staff, both medical (nurses and
medical assistants) and non-medical (patient scheduler, front desk, etc). She spent
considerable time assisting with the set-up of cur pharmacy systern within the EHR and
she also worked with the behavioral health staff and Medication Therapy Management
coordinator fo sef up appropriate documentation systems within the EHR. She established
processes and procedures to scan lab and diagnostic results into the system on a regular
basis. The overall transition to the EHR has been extremely challenging, but Ms, Rodak
has exceeded expectations and made substantive contributions that improved the overall
implementation.
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In addition to the electronic medical records implementation, Ms. Rodak has performed a
number of other important duties and responsibilities, These include: significant amounts
of time reviewing patient charts to authorize medication refills, providing patient
education, seeing scheduled patients and also seeing patients not on her schedule when
volunteer providers cancelled on short notice or were slow due to the new EHR,
conducting peer review of other providers® charts, and reviewing lab results to determine
if follow-up actions were required.

Her constant presence in the Clinic has enabled her to assist wherever and whenever
needed and has increased continuity of care for the patients she sees repeatedly. Ms,
Rodak has also organized and provided continuing professional education for the staff
and volunteer medical providers through talks on specific diseases and health topics, She
has also served as a preceptor to both a nurse practitioner student and a master of public
health student, and was the primary liaison with the University of Maryland’s School of
Nursing which placed several students at Mercy Health Clinic from their “RN to BSN”
programnt.

Colleen Rodak has met and exceeded the expected outcomes as stipulated in the grant
contract apreement.
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FY14 Community Grant Outcomes Report

Organization Name Mercy Health Clinic

Program/Project Name Health Education;
community grant contract #1022349

Program/Project Contact Name | John Kleiderer

Phone number 240-773-0329
Email Address john kleiderer@mercyhealthclinic.org
Organization Address 7-1 Metropolitan Court
Gaithersburg, MD 20878
MCG Administering Department | DHHS
Community Grant Amount $20,0600
Project Start Date July 1,2013

Outcomes/Results Achieved (to be determined by administering department) — One page
only

The Montgomery County FY 14 Community Grant for health education at Mercy Health
Clinic began July 1, 2013.

From July 1, 2013 through June 30, 2014, patients participated in 673 group or individual
sessions on health education. These sessions focused on diabetes, lifestyle or nutrition
education. All patients are low-income (within 250% of the federal poverty level),
without health insurance and are residents of Montgomery County.

Diabetes education was provided to 81 patients in group classes. Lifestyle education, a
group class that focuses on cardiovascular disease, was provided o 74 patients. Nutrition
education and counseling, for conditions including cardiovascular disease, elevated blood
lipids, fatty liver, hypertension, obesity and overweight, was provided to 469 patients in
individual sessions. Diabetes education and nutrition education and counseling are
provided in English and Spanish.

Diabetes group: 81

Nutrition: 469

Lifestyle: 74

Total health education encounters 7/1/13 — 6/30/14: 673*

* The total number of education encounters is greater than the sum of the other figures listed above
because Lifestyle patiznts participated in multiple health educotion sessions.
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FY14 Community Grant Outcomes Report

Organization Name Mercy Health Clinic

Program/Project Name Pharmacy Program;
community grant contract #1033456

Program/Project Contact Name | John Kleiderer

Phone number 240-773-0329
Email Address john kleidereri@mercyhealthelinic.org
Organization Address 7-1 Metropolitan Court
Gaithersburg, MD 20878
MCG Administering Department | DHHS
Community Grant Amount $30,000
Project Start Date September 23, 2013

Qutcomes/Results Achieved (to be determined by administering department) — One page
only '

The Montgomery County FY 14 Community Grant for the Pharmacy Program at Mercy
- Health Clinic began on September 23, 2013.

From September 23, 2013 through June 30, 2014, over 2,000 medication prescriptions
were filled and distributed to patients of Mercy Health Clinic {rom our on-site dispensary,
including over the counter medications. All patients are adult residents of Monigomery
County, are within 250% of the federal poverty level and are uninsured.

Grant funds were used to provide compensation to two nurses who work in Mercy Health
Clinic’s dispensary. Their time was spent managing the pharmacy, filling medication
prescriptions and orders, preparing orders for pickup and/or dispensing, providing patient
education on the medications, and recording data.
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FY14 Commumty Grant Qutcomes Report
" ConmNmber 1033721

" Mid-Atantic Gleangg_Nstwork
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o Rcv ThomasR.'Chaﬁdler

'703-780—1195

slpanit{@yahoo.com

6833 Hill Park Drive

i Lorton, VA 22079

_ ..MCGAdnmstenng Department of Health & Human Services
| Department - . R Office of Commmity Affairs

Community Action Ageucy

..’Cdm&xﬁnity"ﬁzﬁn Amonnt_{ $20,000 .

; Project StartDate - . . ‘| Jume 3, 2014

Dutcomcs}Results Achmved (tn be determined by adm-tmstcnng d@aﬁmcﬂt) -
One page anly -

Outcomﬁ/stults anlne.'\fed to date

Cemct scopc of s&:rwcesreqmmsMAGNETmstaff andopemtztimhﬁd
~ 'Atlantic Gleaning Network for the benefit of county’s residents. The Mid-
‘_53AﬂanﬁcGleanmgNetwozkzsalsoknownasLMGNET which is also its

. acromym. The contract was signed October 31, 2613, MAGNET was S
" constrained from implementation prior to that date. During the reporting period .

of 1 January to March 31, 2014 MAGNET staffed its project bry employing Mr.”
Michsel Hazel as project coordinstor. Mr. Hazel has been distributing produce.

-inthe Montgome:ry County during the above mention time period. MAGNET -
has distributed from 1 Janmary 2014 to March 31, 2014 (for this reporting
_period) a total poundage of 23,429 Ibs, of fresh produce. Since October 2013 to
. “Apiil 11, 2014 we have delivered to Montgomery County a total of 30,365 Ibs.
- of fresh prodlmc We have delivered produce to various places in Montgomery
. County like MANNA Food Center, Iglesia de Jesuscristo de Restauracion, and

as well as other individual needymuntymmdmts Mr. Hazel has discussed
some prOJectcd gleaming events for needy county residents with Butler’s

Omhaldmﬁetmmﬁown,MD

Very Rﬁpectfu]ly,

Rev, Thomas R. Chandler
- Executive Director

Mid-Atlantic Gleaning Network
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FY14 Community Grant Qutcomes Report
Contract Number__4647003007-AA

Organization Name Mid-~Couaty United Ministries (MUM)
Program/Project Name Food Pantry Shelter Services
Program/Project Contact Name | William Lary White

Phone number 301-929-8675

Email Address Midcountyunitedministries@gmail.com
Organization Address 2424 Reedie Drive

Wheaton, MD 20902

MCG Administering Health and Human Services
Department

Community Grant Amount $17,200

Project Start Date July 1,2012

Outcomes/Results- This was Mr. White and Mrs. Saffel’s sccond year to serve as Executive
Director and Administrative Assistant, respectively. It proved to be another year of expansion in
the services Mid-county United Ministry offers. The most noted change was in the advent of the
Saturday pantry. From 9:00-11:30 A.M. the doors of the Joseph A Mattingly Food Panty opens to
provide food for the working poor. The added benefit to the Saturday pantry is the possibility of
utilizing volanteers who work through the weekdays when the pantry is opened.

In summary, our food distribution was up 71% over FY2013. That represents an increase of over
1000 clients from the year before. Certainly the Saturday pantry represents a significant portion
of that number. 611 clients came in 1o receive food on Saturday.

MUM'’s fund-raising efforts were also met with much success. This year’s Fall-Fundraiser was by
for the most successful ever. We related the gala from the Knights of Columbus Hall to the
Sitver Spring Civic Center. The attendance grew from 110-130 and the profits from the evening

~ exceeded the previous year’s by $5000.

This year MUM again was invited to be the recipient of the funds raised at The Taste of Wheston.
We supplied the volunteers for the Wine tasting venue. Once again Westfield Wheaton generated
funds for MUM’s cause as a part of their participation in The Taste. Between the two revenue
streams, the income was almost doubled what it was the prior vear.

MIUM also received an increased assistance from the County Council Grant. Having more
income certainly proved essential since the long cold winter generated a increase in financial

- assistance. The funds for eviction, utility and prescription assistance went up by $9,181.99 from
FY2013.

P. 121




£
MobileMed

Mabiia Madical Cars, Ing.

FY14 Community Grant Qutcomes Report

Organization Name Mobile Medical Care
Program/Project Name Diabetes Care Program
Program/Project Contact Name | Peter Lowet

Phone number 301-841-0841

Email Address plowet@mobilemedicalcare.org
Organization Address . 9309 Old Geergetown Road

Bethesda, MDD 20814

MCG Administering Department | DHHS

Community Grant Amount $47,900
Project Start Date September 3, 2013
Outcomes/Results Achieved

MobileMed initiated diabetic retinal exams and glaucoma screening for our diabetic patients as
of February 24, 2014 at our Rollins Clini¢ in Rockville. We alse began diabetic podiatric
assessment and treatment. We have completed 65 optometry screenings this year and project an
additional 75 before the end of the grant period. The podiatrist saw 37 patients and we project
another 60 during the remainder of the grant. We have also done a significant number of foot
exam sensory tests during primary care visits.

We have continued to conduct point-of-care testing for Hemoglobin Alc for our diabetic
patients, using a CLIA-waived test. Approximately 250 patients have received point-of-care Alc
testing, with many additional point-of-care tests expected during July-September. This approach
ensures that the tests are performed immediately before medical exams so results are available
and timely, In this way, the provider can appropriately adjust medications and other treatment
decisions.

Thank you,

Peter F. Lowet
Executive Director

9309 Old Georgetown Road ~ Bethesda, MD 20814 301-493-2400  www.mobilemedicalcare.org
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Organization Name Montgomery Countryside Alliance
Program/Project Name Operating Expenses
Program/Praject Contact Name Caroline Taylor
Phone number 301-461-9831 ‘
Email Address caroline@mocoalliance.org
Organization Address PO BOX 24
L Poolesville, MD 20837
MCG Administering Department Department of Economic Development
Community Grant Amount 55,000
Project Start Date i July 1, 2013 : |

Supporting Local Farms and Food System

MCA provided a number of opportunities for local farms to market and distribute their products both through social media and
direct email, media and mail marketing this past fiscal year, Qur list serve grew to over 3000 emails and our Local Food Land Link
direct mailing went to approximately 30,000 County residences. Our Preducers List Serve now serves over 105 local farms/farm
services and has provided a needed resource for connecting our producers with needed services, educational oppartunities,
technical assistanca, marketing opportunities. Our newest meambers are several young farmers engaging in parmaculture near
Germantown. Moreover, the list serve creates a stronger sense of cormunity for those who labor in agricuiture here in

Montgomery County.

Land Link and New Farm Pilot Program

Through our Land Link program we added 7 new landowners and 9 new producers and found acreage for 4 additional farmers for
the County's New Farm Pilot Program. MCA held 3 special events/gatherings as outreach to potential landowners and farmers. MCA
also presented at several iocal and state events to help others seeking to establish similar programs and to educate the public. MCA
Staff worked with Silver Spring Green to provide guidance for the creation of a program to link down county landowners with urban
growers. The guidance included creating a web site, contract and outreach advice.

MCA's Agriculture Education Filot

Bringing students to the Reserve and the Reserve to students MCA's launched our Agricalture Education Pilot as an effort to bring agriculture and
local food topics into the Momngomery County curriculum, Partnering with Poolesvifle High School's Global Ecology Program and their Birector Erin
Birns, we conducted in class {2}, natural resource (2) and on farm {2) field trips under the leadership of Gene Kingsbury of Kingshury Qrchard,
Coupled with our soon to be relzased film “Growing Legacy” we hopt that the positive pilot experience can serve a5 a resource/mode! for the
County’s pulic schools.

Efforts to expand MCA's membership generated 78 new members and top notch volunteers from Montgomery Volunteer Center for events such as
the annua! Royce Hanson Award.
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FY14 Community Grant Outcomes Report

Contract #: 1022650
Organization Name Montgomery County Coalition for the Homeless
Program/Project Name CHIPP, Safe Havens and HBCAC
Program/Project Contact Name | Jennifer Schiller
.Phone number 1 301-217-0314
Email Address  jschiller@mech net
Organization Address 600-B East Gude Drive

Rockville, MD 20850

- MCG Administering Department | DHHS

Community Grant Amount $176,260

Project Start Date July 1, 2013

Outcomes/Results Achieved (lo be determined by administering department) —

We were awarded Community Grants from Montgomery County to support; case
management and on-gite psychiatric services at the Home Builders Care Assessment
Center (HBCAC); a case manager at the Creative Housing Initiative Pilot Project
(CHIPP) program; and a case manager at our Safe Havens program.

- Over the course of FY2014 (7/1/13-6/30/14), HBCAC served 739 men. Of that amount,
278 were enrolled in case management, 300 were linked to supportive services in the
‘community and 156 moved on to more stable housing. We were thrilled to begin on-site
psychiatric services last fall and out of 84 clients referred, 64 engaged in mental health
serviees, 60 were prescribed medication and 14 are currently enrolled in Cutpatient
Mental Health Services as a result of the psychiatric nurse practitioner providing services
on site. And together with the psychiatrist, a regular therapeutic group is offered weekly.

- Community Grant PO #1032041
Safe Havens served 58 single adults and of that amount, 58(100%) received on-going
case management services, 64% (16/25) who entered without ineome have been
connected to appropriate financial and medical entitlements, 35 (78%) pursued referrals
for behavioral health treatment programs, 19/58 (33%) left the Safe Haven program and
among those who left, 58%{ 11/19} moved on to permanent supportive housing

Community Grant PO #103204!

CHIPP served 17 single adults this fiscal year and of that amount; 17 (100%) were case
managed; 17 (100%) maintained stable housing by meeting the requirements of their
lease; 17 (100%) independently schedule and attend medical appointments; 14 (82%)
maintain healthy relationships with family members; 9 {$3%) reguiarly attend mental
health/substance abuse treatment; and 15 (88%) follow-up on referrals to community
-IESOUrCes,
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FY14 Community Grant Outcomes Report

Organization Name Montgomery County Family Justice Center
Foundation
Program/Project Name Operational Support
. Program/Project Contact Name | Resa Levy
_Phooe number 301-509-6832
- Email Address resalevy(@gmail.com
Organization Address Po box 10692
Rockville Md 20849
MCG Administering Department | Sheriff’s office
Community Grant Amount $32,000
Project Start Date July 1, 2013

QOutcomes/Results Achieved (to be determined by administering department) — One page

only

. 5 B & @

Committee gathered and planning for 5™ Annual Benefit

Held successful 5 Annual Birthday/anniversary joint MCFIC/MCFIC
Foundation event '
Expanded Lawyer’s Initiative — increased numbers of pro bono attorneys, held
trainings for new lawyers

Outreached to several Bar Associations-funding holiday gift cards

Worked with Catholic Charities fo create special trainings for lawyers

Created active Speakers Bureau — Presentations with Sheriff to 8 Rotary Clubs
raising awareness and funds

Increased activity of our Educational Initiative

Continued to strengthen ties with Montgomery College

Work with Montgomery College to help provide guidance and scholarship funds
For those FIC clients seeking proficiency in medical records processing
CBIM-Coaching Boys Into Men — Working with Coach from Springbrook H.8. to
have recent graduates who were in the H.S. CBIM program to attend Montgomery
College aud be in the college’s CBIM program

Continued to hold on-going board member meetings

Participated in writing quarterly joint MCFIC/MCFJC Foundation enewsletter
Created Paperless Post to send out invitations to entire email list of 700 plus to
invite to events and to keep interested in support of the MCFIC and MCFIC
Foundation
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FY14 Community Grant Outcomes Report

Contract Number: 1010985 MCCAA
Organization Narne Montgomery County MD Bar Foundation
Program/Project Name Pro Bono Program
Program/Project Contact Name | Julie Petersen, Executive Director
Phone number 301.424.3453
Email Address Julie@barmont.org
Organization Address 27 West Jefferson St
Rockville, MD 20850
[ MCG Administering Department | Office of Community Affairs
Community Grant Amount 35,780.00
| Project Start Date July 1, 2013

Outcomes/Results Achieved (to be determined by administering department) — One page
only :
Montgomery County MD Bar Foundation Pro Bono Program

EXECUTIVE DIRECTOR SUMMARY REPORT

Fiscal Year 2014 Fourth/Final QUARTER: july 1, 2013 - June 30, 2014
CUMULATIVE DATA

The Pro Bono Program operates 8 {egal advice clinics a month {i.e. twice each month in
four locations). Two contract attorneys supervise each clinic in addition to meeting with
clients. Volunteer attorneys meet with clients also. Two interpreters are available at
each ¢linic to assist clients.

*» 44 in-House Staff — assisted clients at legai advice clinics,
Client either could not wait to see an attorney; or client was over income
guidelines.

s 1578 Total Clients advised by attorneys at legal advice clinics
TESS Community Center {535}
Ana G.Mendez - Wheaton (351)
Giichrist Center — Germantown (450}
EAST County Regional Center {242)

o 1622 TOTAL clients attending legal advice clinics
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FY 14 Community Grant OQutcomes Report |
Contract Number: 1011577

Organization Name Montgomery County Muslim Foundation, Inc.
Program/Project Name ]
- Programy/Project Contact Name LAnu ad Huma.yun
_Phone number | (301) 760-7447(Office) / (240)483-5186 Mobile
Email Address mcmfmd@gmail.com
Organization Address 811 Russell Ave
Suite G
Gaithersburg MD 20879
MCG Administering Department | Health and Human Services
- | Community Grant Amount $133,500.00 ’
- Project Start Date - July 1, 2013

QOutcome/Results Achieved as specified in the Contract terms and conditions:
An Admin Assistant continued to work at MCMF office and the following tasks were

accomplished:

1. Programs/Projects

A, Bus Transportation & Senior Program

i Managed Senior Bus route for Gaithersburg on Fridays and Wednesdays.

ii.

iii.

" B.

Supervised field trips for the seniors.
Coordinated weekly senior social hour program.

Recruited and managed more than 83 volunteers to coliect food.
Prepared T shirts for the volunteers and boxes of other supplies for each location.
Coordinated Food collections at 12 Giant locations and distributed to Manna Food

Coordinated #nd sent invitation to over 363 people for the Annual
Picnic/Cookout. At this event, we thank all of our supperters, donors and

Managed the setup and wrap up of the items at the picnic shelter.

Annual Food Drive
i
if.
il
for the benefit distribution to County’s needy residents.
iv. Collected 9,600 ibs of groceries in four days.
- C. Annual MCMF Picnic/Cookout
i
volunteers.
ii. Coordinated and invited all County elected officials.
1i. Arranged the food and other supplies.
v,
- D Dr, Martin Luther King, Jr. Event

Participated and coordinated the activities during the Dr. Martin Luther King, Jr.
Day of Service. Qur volunteers prepared hundreds of rubber balls for children at
NIH.
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Each year MCME provides three meals a day for women at a local homeless
shelter. Managed one week program at community based homeless shelter that
took place in month of April 2014,

Coordinated the purchase of groceries for the needy people.
Distributed monthly groceries to the needy seniors, disabled individuals and

Maintained records of purchasing, inventory and distribution.

MCMF office — Administrative operations

Worked with Tax Accountant to reconcile 2013 books and prepare tax retumns.
Prepared year end reports for board Members and general public, showing details

Prepared reports project wise to show the application of funds.

Set up ACH system to facilitate donations to be made online.

Prepared the tax-deduction receipts/letters and sent to all donors.

Coordinated the redesign of the website, prepared and issued quarterly news
letter, prepared various activity’s and financial reports for the Board members,
prepared general m.em.bership form and maintained our members and volunteers

Maintained accounting records for all office expenses.
Prepared and submitted Grant Application for County Executive and Council for
FY"15 so that we can continue our operations in assisting the community.

E, Keed The Homeless Propram
F. Food Pantry
i
il
single mom and children.
11,
2’
ii.
of donations.
i,
iv.
V.
vi.
list,
vil,
viil
3. Every Day - Office duties:

ii.
i,
v,

Answering phone/email messages

Maintenance of transportation Log, and other programs/appointments/requests.
Maintenance of Office premises,

Attending other events/conferences/meetings in the county to represent MCMF,
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FY14 Community Grant Qufcomes Report
Perfod: 26 14 January 1 - June 30 - Dae 7/15
{Please fill in calendar year of reporting period and cirele the applieable six month period above)
Submit as an e-mail attachment to your DHCA Contract Manager

Orgénjzation Name Montgomery County Renters Alliance, Inc.
| Program/Project Name
Pragram/Project Contact Name ]
~ Phone number - 301-588-3987
Email Address MattLosak@RentersAlliance.org
Organization Address 1001 Spring Street, 3186, Silver Spring, MD 20910
MCG Administering Department DHCA, Office of Landlord/Tenant
Community Grant Amount 575,000 -
Project Start Date July 1,2013 |

Note: Include all information on this page — de not attach additional pages.
PROVIDE NARRATIVE OUTCOME INFORMATION BELOW ON ACTIVITIES AND DELIVERABLES SECTIONS ABOVE:

The Montgomery County Renters Alliance, Inc. (MCRA) began its outreach and programming operations in early spring.
Specifically, the MCRA

Maintained website at www.RentersAlliance org. The website containg information relevant to renters ineluding MC
resources, information on how to create fenants associations, articles and other media links and a mechanism to encourage
renters 10 get involved in renter issues, sign up to be part of the MCRA, volunteer for activities and share common concerns
and ask questions. In addition, the website has added media information on articles and other meadia coverage relevant to
renters; posted information sbout candidate for public office and their viewpoints on renter issues.

Expanded and maintained a database of renters, key supporters and allied organizations.

Conducted more than a dozen regional meetings and building-level tenant meetings 1o form tenants associations and discuss
ideas and concerns as well as rights and responsibilities as remters, In addition, the MCRA conducted information mectings
ang activities including:

1. “Renter Day in Annapelis” where more than 100 renters and supporters met with state legislators to inform them about
renter concerns as well as listen to official on their viewpoints concerning renter logislation and policy

2. DHCA/OLTA landlord/fenant rights and responsibilities meetings
3. A County Candidates Forum attended by 200 plus

4.  Met individually with more than 30 state and county officials and corumunity leaders {o keep them abreast of issues
affecting the renter community.

5. Member and participant in the “Shared Collaborative” meeting s which includes more than a dozen nonprofits and
gommunity advocacy organizations to consider the impact on the “purple line™ on renter communities in I ong Branch.

6. Member and participant in the state-wide “Home Act” coalition which aims to eliminate discrimination against remters
based on the source of their income. More than 60 local and regional nonprofits participate.

Worked with dozens of renters to specifically address and mediate disputes between them and their landlords

Supplied DHCA with required reporting and grant requirernents.

MCRA Cnty Rpt 7 15 14.doc

P. 129




NARRATIVE SUMMARY

FY14 Community Grant Outcomes Report

Period 2014 April — June Due 7/15/14
Period 2014 August - November Due: 1/1/15
Period 2014-15 December - February Due: 4/1/15

Cirele the applicable peried above
Submit as an e-mail attachment to your Community Engagement Cluster Confract Administrator

Organization Name Montgomery County Sister Cities, Inc,
Program/Project Name Stratepic Planning and Operating Support
. Program/Project Contact Name Dave Robbins
_Phone number 240-777-2523
| Email Address dave.robbins@monigomerycountymd.gov
%_Og&anization Address 21 Maryland Avenue, Suite 330, Rocloville, MD 20850

; MCG Adminstering Department Community Engagement Cluster '

Community Grant Amount $15,000

Project Start Date June 2014

Note: Include all information on this page

PROVIDE NARRATIVE OUTCOME INFORMATION BELOW

| Project Start Date | June 2014

Qutcomes/Results Achieved (to be determined by administering department)

o During this time period, the strategic planning exercise was undertaken during the
summer of 2014 with the support of an intern from the Princeton Internships in Civic
Service (PICS) program. We filed for and have received a $2,250 reimbursement to
cover the cost for the mntern.

o Filed for extension for use of grant funds. Ixtension was approved by MCG
Procurement office.

o The next phase of the strategic planning process will involve the Montgomery Sister
Cities Board of Directors. The Board will make decisions that wil! enable the plans to be
finalized.

o The goal of the strategic organizational and fundraising plans is to help the organization
move from its start-up slage to its next stage of development. With a fourth Sister City
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becoming officiai in November of 2014, it is essential Sister Cities, Inc. develop a
fundraising plan that will allow it to add support staff and to strengthen communication
with a larger group of supporters through secial media and regular electronic newsletters.
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FY14 Community Grant Qutcomes Report
Year End Report — Contract #1021463

Organization Name Montgomery Hospice, Inc,
Program/Project Name Bereavement Care and Volunteer Services
Program/Project Contact Name | Terri Fritz
.| Phone number 301-637-1899
- | Email Address ritz@montgomeryhospice.org °
| Organization Address 1355 Piccard Drive, Suite 100, Rockville MDD 20850
MCG Administering Department . DHHS Public Health Services
Community Grant Amount 529,985
Project Start Date July 1,2013

Cutcomes/Resulis Achieved {ro be determined by administering dept.) - One page only

Montgomery Hospice was awarded a FY'14 Community Grant to support bereavement
counseling and volunteer services to under-insured and uninsured county residents. Our
prafessional counselors offer multiple bereavement care modalitics to anyone who lives in
Montgomery County and has experienced a 1oss. In addition, staff manage our highly-trained
volunteers, who provide cotnpassionate support o terminally-ill patients and their families by
preventing loneliness, running errands, or helping with letters and memoirs, among other
activities.

During the grant period of July i, 2013, to June 30, 2014, Montgomery Hospice cared for 2,039
terminally-ill individuals living in Montgomery County, Most received care where they live,
whether in a private residence or an assisted living or extended care facility; approximately one-
quarter received care at Casey House, our 14-bed inpatient facility in Derwood.

Montgomery Hospice has the largest Bereavement Care prograr in the county. Medicare, which
insures most of our patients, requires and reimburses for a minimal amount of bereavemnent care.
Our bereavement program is far more extensive than required and is offered without charge to all
hospice patients’ family members and county residents. Eight professional bereavement

- counselors supported more than 9,000 grieving individuals with periedic mailings, phone ¢alls,
and grief workshops and support groups; 4,096 MCPS high school students leamed about coping
with loss and grief. The grant directly provided 293 hours of bereavement care, including
telephone support calls to, and visits with, grieving individuals and 52 meetings of grief groups
and workshops.

Volunteers are uncompensated, of course, but six employees train them and coordinate their
"assignments. Volunteer Services managers also participate in meetings with clinical staff to
. ensure that patients and families receive appropriate support from volunteers. Eighty-five
community members completed their initial three-day training, bringing the total number of
volunteers to 310. The grant directly supported 631 hours of volunteer services management,
including 225 hours of volunteer training, participation in 160 clinical team meetings, and
coordination of volunteer assignments.

Montgomery Hospice was grateful to receive a Community Grant from the Montgomery County
- Executive and Council enabling us to gentle the journey through serious illness and loss with
_ s#ifl and compassion for all county residents without regard to their insurance status or financial
resources.
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FY]j Community Grant Outcomes Report
Period: 2014 __ (Janwary 1 — Jupe, 2014 - Pue July 9, 2014)
{Please fill in calendar year of reporting period and circle the applicable six month period above)
Submit as an e-mail attachment to your DHCA Contract Manager

. Organization Name Montgomery Housing Partnership, Inc.
- Program/Project Name MHP Homework Club
| Program/Project Contlact Name Sulema Middleton Stewart

Phone number 301-622-2400 x 24

Email Address smiddleton@mhpartners.org

Organization Address 12200 Tech Road, Suite 250

. Silver Spring, MD
20504

- MCG Administering Department | Department of Housing & Community Affairs
- Community Grant Amount $50,000

Project Start Date July 1,2013
Note: Include all information on this page — do not attach additional pages.
Qutcome Data:

Program (Table 1) Site # of Participanis Assessments Assessments
| GPA=1st GPA=3st
Play and Learn Ambherst Square (AM) 24 2,70 3.80
' Play and Lean Ambherst Square (PM) 24 298 3.76
Play and Leam Great Hope Homes 14 3.86 393
Play and Leamn Gilbert 24 2.64 i 3.94
Play and Learn Glenville Road 14 0 2.92

100 Average GPA |  Average GPA
2.44 3.67
Attendance Data:
Program (Table 2) Site | | # of Participants Attendance %
Play and Learn Amherst Square 24 85%
Play and Learn Pembridge Square 24 83%
Play and Learn Great Hope Homes 14 92%
Play and Learn Gilbert 24 95%
Play and Learn Glenville Road “ 14 90%
Average attendance 100 §9%

MHP’s Community Life program was able to serve 100 participants instead of the 90 proposed. The
programs started in September of 2013 and ended the last week of May 2014. In total 180 completed
the program but over 120 children registered during the year,

Communify Grant Qutcome repost for MHP- Learn and Play  6-18-14.doc
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¥Y14 Community Grant Outcomes Report

Mid=Year Erd of Year

—

Organization Mame Mustim Community Cegter
DBA MCC Medical Clinio
Programn/Project Name Provides for handicap equipped van
ProgramyProject Contact Name | Dr. Azad Bjaz
Phone number 301-384-2166 Ext 1025
Email Address Brecutive direclor@mecchnic.org
i Organization Addrasg 15200 New Hampshire Ave.
Silver Spring
- MD 20903 l
MCG Administering Departinent | Department of General Services |
Community Grant Amount $50,000
Project Start Date Second Quarter of 2014

MCC Medical Clinic hes been shopping around to find a suitable handicap equipped van.
Our goals are to buy & vehicle that ia cheaper to operate and maintain and does not
reqaire CDL license to operate. Though, if is not necessary bot the clinic prefess o
coincide the start of this free shutle sexvice with the opening of its dental care faclity.

We hope 1o finalize the puzchase of the vehicle in the second qumzr of 2014 and start the

shuitle service 2oon after that.

Contract Executed on Anpgust 17, 2013,

p{\\ C ontroet re.aulre_ﬂe.ﬂ—\-i ave, been SadisOed.

Coontracter Submied iNnveice, Wikh proper c\oc_uman+o+;ml

Gnd wies Pqi& on "‘Ili&ﬁll"{‘

Ccﬁ+rac:\‘ Closed — SFW
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FY14 Community Grant Qutcomes Report
Contract Number 1013014

"Organization Name NAMI Montgomery County.
Program/Project Name ~ Support, education, and training for individuals with

- mental illness and their families

' Program/Project Contact Name | Stephanie Rosen, Executive Director

. Phone number 301-949-5852
Email Address ed@namiinc.org, nicole@namime.org
Organization Address 11718 Parklawn Drive, Rockville, Maryland 20852

' MCG Administering Department | HHS

Community Grant Amount $20,000

Project Start Date July 1, 2013

Outcomes/Results Achieved {to be determined by administering department) - One page
only

The following activities were completed during the project period of July 1, 2013 to June 30, 2014:

s Family-to-Family — Seven twelve-week classes met in English and Spanish during the
project period.

e Family Support Groups ~ Six groups met in English and Spanish each month during the
project period,

= NAMI Basics — Two six-week classes met in English and Spanish during the project
period. .

« Ending the Silence ~ Twenty-two presentations were given in English in 3 schools.

» Peerto-Peer — Three ten-week classes met in English during the project period.

¢« Connection Recovery Support Group — Five groups met in English twice & month during
the project period.

¢ In Our Own Voice — Thirty-six presentations were given in English during the project
period.

s Parents and Teacher as Allies — Ten presentations were given in English and Spanish
during the project period.

» Awareness in the Workplace - During the project period five presentations were given in
English.
Sharing Hope ~ Six presentations were given in English during the project period,
Education Meetings — 12 meetings were held in English during the project period.
Helpline -~ Calis, emails, and visits were taken daily in English and Spanish during the
project period.
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FY14 Community Grant Outcomes Report

_Organization Name National Center for Children and Families (NCCF)
Programy/Project Name FutureBound Transitional Housing Program
Program/Project Contact Name | Dr. Sheryl Brissett-Chapman
Phone number _ 301-365-4480 ext. 115
Email Address sheryibci@aol.com
Organization Address 6301 Greentree Road

Bethesda, MD, 20817
MCG Administering Department | > VW
Community CGirant Amount $45.000
Project Start Date December 10, 2013

Outcomes/Results Achieved (to be determined by administering department) — One page only

The FutureBound Transitional Housing program provides young aduits with safe, stable,
affordable housing and an opportunity to obtain education and training that will enable them to
earn and/or increase their income. Program participants, ages 18-24, reside in safe housing 24
hours a day, 7 days a week with staff support. FTHP provides these young adults with
comprehensive (1) case management activities including life skills development, financial
literacy, referrals for routine health care and medication management suppert, (2) connections to
Montgomery County Public Schools, Montgomery College and other educational and vocation
training programs, (3) service linkage to community supports including referrals to judicial
system, benefits programs (including TANF, Social Security, SNAP), potential employers,
landlords, and other comrmunity partners to address identified needs, and (4) follow up support
- following transition to assess stability and independence.

Projected outcomes for the FTHP program incloded:
s 80% will obtain safe, stable, affordabie housing within 12 months of entering the
program. _
» 80% will improve their financial situation through employment or by obtaining
entitlement benefits.

- FTHP has achieved the following results among the 10 youth served in the program since the
_ grant execution on December 10, 2013,
» FTHP has served a total of 10 youth.
» 100% of applicable youth (5 of 5) transitioned to safe, stable housing within 12 months of
program entry. NCCF exceeded the target by 20%.
s 90% of all youth (9 of 10} increased their financial stability by securing and/or
maintaining employment. NCCF exceeded the target by 10%
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Jrganization Name Nonprofit Roundtzble of Greater Washiﬁgmn 1

‘rogram/Project Name Nonprofit Montgomaery, FIRM, Bayond Charity
rogram/Project Contact Name Amy Kurz -
‘hone number 202-973-2506
‘mat] Address skurz@nonprofitroundtsble.org
drzanization Address ' 1201 15" Street, NW
Suite 420
Washington, DC 20005
VICG Administering Department Health and Human Services
Jornmunity Grant Amount $176,620
>raject Start Date : January 1, 2013 to fune 30, 2014

ate: Inciude all information on this page - do not attech additional pages.
SOVIDE NARRATIVE QUTCOME INFORMATION BELOW ON ACTIVITIES AND DELIVERABLES SECTIONS ABCVE:

anprofit Montgomery

L

*

A Table for Ten series (3 2-hour meetings} for CEOs was completed,

We heid a two-part Developrnent Directors Discussion on Capital Campaigns

Advisory committes to HHS provided substantive written comments on draft HHS budget modification policy and forms.

Oversaw the work of UMD graduste student who researched fiscal sponsorship modeis. A report was distributed to HHS and findings were
presented.

Disseminated information about the nonprofit sector to key nonprofit, government, corporate and philanthropic leaders through The
Rogndup.

Organized and hosted a candidates forum for County Exacutive onjune 3. 210 people attended. Organized a questipnnaire for those running

for County Councll,

COne cohort of 12-18 organtzations participated In sessions to traln Board and Staff leadership via intensive 2 day curriculum pius 3 follow-on 2
hour-long tutorials scheduled at monthly intervals following each training.

Three sessions for FIRM Alurnni organizations were held to expand and reinforce FIRM training,

Each organization received a binder of materials and 3 fink £o ali materials enline.

Ateamn of pro bono marketing professionals from Compass performed an assessment of The Connector, an onfine yelp-like directory for
nonprofits, and presented their findings.

seyond Charlty

Designed and refined a demonstration project focused on career pathways to equlp unemployed or underempioyed members of households
to create and take advantage of job oppertunities in the health and weliness industry, Facilitated the full coordination of the project with s
similar effort being spearheaded by MBDC and helped to garner $266,000 in state EARN funds for new combined efforts.

Developed draft recommendations re; ways to improve the county’s system of workforce development, Organized 7 focus groups and dozens
of individual meetings to garner feedbiack and further refine recommendations.

Crganized, hosted, evaluated a forum for 200+ on best practices in Workforce Development.

Continued to convene Leadership Group and subtommittees.

Assisted with Nonprofit Montzomery's Candidates Forum and Questionnaire in order to glevate Issues around workforce development and
jobs.

A Montgomery Moving Forward communique detailing the community mobiizing process instituted by MMF was devefoped and distributed
200+ MMF supparters.

A memo outlirdng 2 concrete plan of next steps based upon the racommendatians from the Beyond Charity report was prepared and
transmitted to DED,

P. 137



FY14 Community Grant Outcomes Report

Organization Name Olney Help, Inc .
Program/Project Name Emergency Financial Assistance Program
Program/Project Contact Name | Lawrence Pendleton or Patricia Goldman
Phone number 301-938-6587 (Larry) or 301-949-2304 (Patricia)
Email Address georgiamanor@comcast.net (Larry)

or

patriciaj goldman@gmail.com (Patricia)

| QOrganization Address PO Box 430
Olney MD 20830

MCG Administering Department | Dept. of Health and Human Services
Community Grant Amouat $10,000
Project Start Date 10/22/2013

Contract Number: 1035624

Outcomes/Results Achieved as specified in the Contract terms and conditions:

Emergency Assistance for low incoeme residents to provide assistance for utilities, rent or

medical prescriptions.

Olney Help used $10,000 to assist residents with their utility, rent and prescription
payments from 10/22/2013 -~ 01/31/2014. The results we have achieved are:

Evictions Prevented - 1
Utility Cut-offs Prevented - 32
Prescriptions Provided - I

Patricia Goldman
 Grants Manager

for

Lawrence Pendleton 111
Treasurer
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FY14 Community Grant Outcomes Report
Contraet Number: 1033035

Organization Name Olney Home For Life, Inc.
Program/Project Name Services to Sentors in the Olney, MD area
_Program/Project Contact Name | Barbara S. Barry / alt: Thotmnas J. Callaban

Phone number 301-774-2613 / alt: 240-406-9209
Email Address barrybs@yerizon.net / ficallahan{@email.com
Organization Address Olney Home For Life, Inc.

P.O. Box 1684

Olney, MD 20830-1684
MCG Administering Department | Department of Health and Human Services
Community Grani Amount £15,000
Project Start Date November 20, 2013

cc: Office of Management and Budget
Outcomes/Resulis Achieved as specified in the Contract terms and conditions:

July 9, 2014

Olney Home For Life presently provides two services to our senior citizens residing the
Olney area. The services are transportation and telephone reassurance. The grant money
was awarded to assist us in providing these services and was designated for expenditures
in four categories: (a) Jabor for a part time coordinator who assists with scheduling
services; (b) insurance which covers members of the Board of Directors and Olney Home
For Life in the case of an automobile accident involving one of our volunteer drivers
while providing service; (c} telephone answering service for incoming requests, web site
development, and (d) cutreach to the senior population to advertise the services and also
to the local population to recruit volunteers,

We have arranged for the person who presently provides the scheduling service to bill us
for the services performed to the present and continue to the end of the year. During the
first half of 2014 we scheduled over 400 one-way rides for our local residents. An
insurance contract was negotiated effective in May for one 12-month period. A
developer of websites was engaged to redesign the web site and that work is almost

- completed. Following completion of the upgrade, this person will provide maintenance
on the site and improve the site as needed. A telephone answering service confinues
taking requests for service and populating a web calendar for the scheduler. We are: (&)
in the process of updating and printing our brochure; () scheduling volunteers to staff an
information table at the Sunday Farmer’s Market in Olney; (c) publicizing our services
and need for volunteers with local businesses, houses of worship, homeowner/civic
associations, and local newspapers.

Our fourth quarter plans include an event for both residents who receive services and for

volunteers to acknowledge their services and to encourage word of mouth as another
source to publicize our offerings.
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FY14 Community Grant Outcomes Report

Organization Name Passion for Learning, Inc.

Program/Project Name Dig.Lit and Games.Inc After school programs
Program/Project Contact Name | Cynthia Rubenstein

Phone number 301-562-6014

Email Address Pdlearning(@aol.com

Organization Address 1210 Woodside Parkway

Silver Spring, MD 20910

MCG Administering Department | Montgomery County Department of Recreation

Community Grant Amount $32,090
Project Start Date July 1, 2013
Outcomes/Results Achieved

As stated in our County Executive grant proposal, for the past school vear, we looked for at least 93
students to satisfactorily complete both pre- and post- writing and digital media projects and for at least
55% to improve their Six Traits of Good writing scores by at least one entire level of mastery. We looked
for at least 85% to express interests in taking foture tech-related coursework in high school. And, we had
a goal of 35-40 middle school students earning P4L scholarships and completing summer enrichment day
camps: Gurl Power computer camp, Lumina summer stock theater camp or our new Go2College camp for
high school and college readiness.

Students’ writing improvements were measured using the 6 Traits of Good Writing assessment which
includes 4 levels of writing mastery: emerging, developing, proficient and advanced, The 6 Traits are:
Ideas and Development, Organization, Voice, Word Choice, Sentence Fluency, Conventions (spelling,
grammar, usage, punctuafion and capitalization).

Over the past year, we had initial enrollment of 150 plus students in after school Dig Lit/Games.Inc
programs at seven MCPS middle schools, 120 students were regular attendees ,present for at least 50% of
the sessions. (Attrition was due to factors including students moving away, competition with fall and
spring after school sports and spring school play practices.) The writing content of students’ pre- and
post-test digital projects was assessed by teachers using Six Traits of Good Writing scoring rubrics.

We saw improved results this year compared to last year. A higher number of students satisfactorily
completed both pre- and post- test projects. FY13: &5 students. FY14: 107 students. A higher percentage
of students improved their writing point scores, indicating at least slight improvement. FY'13: 76%. ¥'Y 14:
84%. A higher percentage of students improved their writing by at least one entire level of mastery.
FY13: 52%. FY14: 54%,

Increased interests in taking specific digital technology-related courses in high school. Based on a
detailed online post survey, 88% of surveyed students expressed interests in taking digital technology
coursework in high school. Their Top 10 mterests are ranked as follows: 1. Digital art, 2. Video/Film
production, Gaming design, Computer animation (tied), 3. 3D graphics, 4. Computer programming, 3.
Music Technology, 6. Web site design and administration, 7. Software apps design, 8. Broadcast
communications, 9. Computer maintenance and repair, 10. Network operations.

Summer enrichment camp scholarships: P4L was able to raise funds to support a total of 21 full
scholarships for exceptional middle school Dig.Lit students (from 4 schools) to attend summer
enrichiment camps at Montgomery College. 4 middle school girls completed GURL Power camp and 17
students completed our new Go2College college prep camp.
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FY14 Community Grant Qutcomes Report
Contract Number 1000577

Organization Name Potomac Community Resources, Inc.
Program/Project Name Tricia Sullivan Respite Care Programs
_Program/Project Contact Name | Stephen F. Riley or Patricia Medeiros
Phone number 301-365-0561
Email Address sriiey@per-inc.org
patricia{@per-inc.org
Organization Address 9200 Kentsdale Drive

Potomac, MD 20854

- MCG Administering Department | DHHS — Aging and Disability Services
Community Grant Amount $45,000.00
Project Start Date 07/01/2013

During the final six months of FY2014 (January 1, 2014-June 30, 2014}, Potomac Community
Resources, Inc.’s Tricia Sullivan Respite Care Programs met 18 times, for 5 hours/meeting,
serving 29 teens and adults with developmental disabilities and their families.

The Tricia Sullivan Respite Care I Program was held on January 5 & 19, February 2 & 16,
March 2 & 16, Apnl 6 & 27, May 4 & 18, and June 1 & 15. This award-winning therapeutic
respite care program provides nursing services as well as therapies such as occupational and
massage therapy, movement, art, and music therapy — all specifically designed for our members
who have profound disabilities and significant medical needs. The program is directed by Nyle
MacFarlane, a licensed occupational therapist with extensive experience in the field of
developmental disabilities, with additional 1:1 direct care support provided by various part-time
staff members.

The Tricia Sullivan Respite Care I Program was held on January 12, February 9, March 9,
April 13, May 11, and June 8. This therapeutic program, under the direction of Nyle MacFarlane
and Alyssa Florwick, with additional direct care staff support, serves members with milder levels
of developmental disabilities, offering a range of therapies and recreational activities at a
developmentally appropriate level. ‘

Overall, 896 hours of service were provided to the members of our Tricia Sullivan Respite
Care Programs during the final six months of FY20814, and 738 hours of service were
provided to the members of our Tricia Sullivan Respite Care Programs during the first six
months of the year (see previous report), for a total of 1,634 hours of service provided in
FY2014 for 32 teens and adults with developmental disabilities.
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FY2014 Community Grant Qutcomes Report

Organization Name Primary Care Coalition of Montgomery County,
Maryland
. Program/Project Name Mentgomery Cares Medicaid Project Phase IV

Program/Project Contact Name Mary Kate Brousseau

Phone Number 301-628-3441

Email Address MaryKate Brousseau@primarycarecoalition org
- Organization Address 8757 Georgia Avenue, 10¥ Floor

Silver Spring, MD 20910

MCG Administering Department - Department of Health and Human Services

Community Grant Amounnt $75,000

Project Start Date 9/18/2013

Report Date ' 7/16/2014

QOutcomes/Results Achieved:

The Project Team-and Montgomery Cares sites accomplished a lot over the grant period;
however, work remains to continue fo establish systems to support seeing, billing for Medicaid
patients at the sites. While each site is at a different stage, three out of the four priority sites are
seeing Medicaid patients and monitoring volume and/or denial rates; and the final site will begin
seeing patients in Octaober. PCC and clinic staff continue to establish and improve billing
systems and in the next fiscal year will face new challenges due to the eClinicalWorks (eCW)
upgrade in October and ICD-10 implementation in 2015. Technical assistance will focus on
coding and documentation education and integration of billing processes through eCW and the
clearinghouse.

Technical Assistance Areas, Grant Goals, and Progress Report:

Administrative Set-Up: 2 Monteomery Cares Sites (80% Complete)

¢ Community Ministries of Rockville (CMR) obtained a facility National Provider Identifier
{(NPI); received approval for the State Medicaid application; integrated the Eligibility
Verification System (EVS) into front desk activities; initiated contracting with five Managed
Care Organizations (MCO); and set up the Council for Affordable Quality Healthcare
(CAQH) credentialing system. CMR plans to begin to see and bill for Medicaid patients
starting in October 2014, once MCO contracts are executed and internal billing processes are
established.

s Proyecto Salud (Proyecto Salud) completed contracts with two MCOs and continues to
process contracts with three remaining MCOs; evaluated front desk processes, including
using EVS for all patients; and began to accept Medicaid patients in April 2014.

o The Primary Care Coalition (PCC) staff researched the potential costs and benefits for shared
after hours call services. Four sites showed interest; however, it did not prove a requirement
for MCOs and was tabled for potential later implementation.
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Overall Learnings:

s Administrative Set-Up requires a dedicated staff person to manage the many details of
contracting, credentialing, and communication with ¢linic staff and MCOs. The MCO
contract application and execution process includes a tight timeline for credentialing and
follow-up. When not met, the clinic must start over again, which delays seeing patients as
much as three months.

Recommendations:

»  Sites must identify a lead to coordinate and maintain long-term Medicaid and billing
administrative functions. Ideally, the position would be based internally and must have clinic
leadership support and establish clear job responsibilities, including a regular schedule for
provider re-attestation, and billing processes must be integrated into overall clinic operations.

Chart Documentation: 3 Montgomery Cares Sites (Complete)

» CMR and Proyecto Salud received individual provider coding and documentation training
and chart audits for all Medicaid providers at each site.

» Mobile Medical Services (MMed) providers participated in an on-site group training in
January to review basic coding and documentation, followed by individual provider audits.

Overall Learnings:

» Providers frequently did not provide sufficient documentation of evaluation and management
(E&M) services and medical necessity; and under- or misused preventive medicine codes.
These errors led to mistakes in CPT and ICD-9 code selection.

s Providers were very receptive to coding and documentation education, expressing an
eagerness to improve in order to comply with federal regulations and third party medical
billing contractual obligations.

Recommendations:

e Omn-site, provider-specific coding and documentation education must be completed at least
yearly to ensure compliance and improve billing and reconciliation processes.

» =CW has templates and tutorials to assist with provider coding. Practice management and
billing trainings must be integrated into overall eCW activities and funding allocated beyond
only medical record-specific implementation.

» Outside consultants provide the expertise needed for on-site technical assistance. Continued
coding and documentation training is the priority for funding in the next fiscal year,
especially considering the 2015 rollout of ICD-10.

Trainings on Coding and Documentation: Al Montgomery Cares Sites Invited (Complete)

s March 30, 2014 - Coding and Documnentation Part I addressed evaluation and management
visits, documentation requirements for new and established patients, and diagnosis codes.
The training had 28 participants, including representatives from 5 Monigomery Cares sites,
and 65% of participants rated the training as Excellent.

*  May 1, 2014 - Coding and Documentation Part II presented pointers to strengthening
documentation for patient history, history of presenting iflness (HPT) and review of organ
systems (ROS); reviewed evaluation and management visits vs preventive medicine visits
and preventive medicine visit documentation requirements; and provided general coding
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scenarios. The training had 14 participants, including representatives from 5 Montgomery
Cares sites, and 71% of participants rated the training as Excellent.

Overall Learnings:

# The group trainings were well received and, in addition to the four sites participating in other
elements of the project, engaged clinics not receiving direct on-site services. (Holy Cross
Hospital Health Centers, Spanish Catholic Center, Mercy Health Climic, and Community
Clinic, Inc.)

¢ The trainer successfully built upon the first traming, incorporating feedback from Part 1.
Participants requested additional coding scenatios, specific to each practice, resulting in more
demand for on-site provider specific technical agsistance.

Recommendations:

s Asreported above, on-site technical assistance is ideal to improve site and provider coding
and documentation practices, While the trainings were a success for basic knowledge and
skill development, the focus of the next phase should be site and provider specific until ICD-
10 implementation. ,

Billing/Seeing Medicaid Patients: 2 Montgomery Cares Sites (90% Complete]

e Proyecto Salud notified patients of Medicaid status and began seeing patients in April 2014,
with approximately 160 patients seen over the past three months. The site continues to
determine a billing lead and process and will wait to bill when eCW billing training and the
TriZetto clearinghouse set up are complete.

+  Muslim Community Center Medical Clinic (MCC Medical Clinic) met regularly with the
Project Team to streamiine billing processes with MCOs and State Medicaid in order to
lower denial rates and manage Medicaid patient volume, MCC Medical Clinic reported an
increase in Medicaid patient volume, from less than 1% to over 7%. In 2013, monthly denial
rates fluctuated from less than 1% to over 33%. In 2014, denial rates decreased and remained
below 1% despite increase in volume.

s Mobile Med reported that Medicaid patient volume is approximately 7% and denial rates
have dropped significantly in 2014, from over 10% at the beginning of the fiscal year to less
than 5% by February 2014 and through the remainder of the fiscal year.

s  PCC served as liaison with the eCW billing and TriZetto clearinghouse to initiate the
contracting, set-up, and training process for 4 sites (MobileMed, MCC Medical Clinic,
Proyecto Salud, Community Ministries of Rockville). TriZetto contracts initiated for 3 sites
and eCW training scheduled for July in coordination with PCC Center for Community Based
Health Informatics staff.

Overall Learnings:

= Site with designated billing staff responded more efficiently to denials and demonstrated
stronger claims processing systems.

+ Secing patients tended to be delayed due to complications in MCO contracting and
coordinating timelines with eCW and clearinghouse set-up.
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Recommendations:

Each site must assign a designated staff person to monitor the billing activities and establish
processes through eCW and the clearinghouse. If unable to develop a system on-site,
Montgomery Cares clinic partners should investigate shared billing and possibly coding
services, either throngh shared staff or a centralized billing office, especially eonsidering the
anticipated increase in volume in the near future.

Sites should continue to track Medicaid patient volume and denlal rates to evaluate and
improve clinic operations. Billing reports and measures should be integrated into overall
clinic assessment activities.
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FY 2014
County Execntive Grant Report

July 9, 2014
Organization Name Prirnary Care Coalition of Montgomery County
Program/Project Name Mammography Funding
Program/Project Contact Name Mary Jane Joseph
Phone number 301-628-3458
' Email Address Maryjane joseph@primarycarecoalition.org
Organization Address 8757 Georgia Ave,, 10" Floor
o : Silver Spring, Md. 20910
MCG Administering Department Health and Human Services
| Commmunity Grant Amount $38,500.00
Indirect ' $2,983.00
Miscellaneous $12.00
Project Start Date 7/1/13

Qutcomes/Results Achieved
- In September, 2013, PCC signed contracts with Shady Grove Adventist Hospital (SGAH) and Washington

Adventist Hospital (WAH) to provide mammography to low-income, uinsured women who are patlents teated

in the Montgomery Cares safety-net clinics.

The following rates were established and a lump sum payment of $25,000 and $10,500 was given to SGAH and
WAH respectively.

Procedure Description Cost
Initial Screening (30202 Bilateral Sereening Mammogram $ 50.00
Follow-up Screening | G0204 Bilateral Mammogram $118.25
' G0206 Unilateral Mammogram $ 9441
76645 Breast Ultrasound I'$ 6631

The safety-net clinics were partnered with radiology centers to provide ease of access to patients. (Clinics not
on this report were provided mammograms under a County program)} Work flows were established and the
clinic staff educated on the referral and follow-up processes. PCC facilitated meetings with the partners
throughout the year to improve processes to increase screening,. In the second 6 months of the program, the
number screened increased from 180 to 482 (177%).

Funding available to clinics $35,505,00

Funding used: $35,473.38
Unused funds:  $31.62
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Frimary Care Coalition.of Montgomery County

FY 2014
County Executive Grant Report
July 9, 2014
FY2014 Mammogram Screening _
# Screening Mammograms Grant Funding Spent
Radiclogy | Lump Sum | July 2013- Jamuary, 2014~ | Toial July 2013- January, 2014- | Total
Center Payment December 2013 | June 2014 FY 2014 | December 2013 | June 2014 Fy 2014
SGAH . | $25,000 127 341 468 $6,434.56 §17,050.00 $23,484.56
WAH $168,500 55 183 238 $2,750.00 7 | $9,238.82 $11,988.82
Total i $37,500 182 424 96 $9,184.56 526,288,582 $35,473.38
Clinic Qutcornes: C
- Radiology Center Clinie 7312713 1/14-6/14 Fy2014 Total
. ' Mammograms Mammagrams Mammograms
Shady Grove Adventist Hospital | Mansfeld Kasentad Clinic 70 "% 20 L A
' Mercy Healfa Clinic 52 166 228
-Mobile Med-Dawe Gotnty:, |7 7T T T g s R
Pan Asian Volunteer Clinic 8 18
Total 127 468
Washington Adventist Hospital ~Comifitaieg CHrlies, Toe: [+ b % dn
Mansfield Kaseman Clinig 0 1
CMaR's Cetor 0 o A o FO0 54
Mobile Med- Down County 37 - 72
- Muslinr Comimuiity, Chinde. 7 1. w800 7 e o7 43 -
Spanish Catholic Center 4 131
Total 5 183 238
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Period: FY2014, Report from January 1, 2014 - June 30,‘2{31 4

Organization Name : Rebuilding Together Montgomery County
Program/Project Name Rebuilding Together Home Repairs
Program/Project Contact Name Christina Betancourt Johnson
Phone number 301-933-2700 x301
Email Address ciohnson@rebuildingtogetherme.org
Organization Address 3925 Plyers Mill Rd,, Ste #202

Kensington, MD 20895
MCG Administering Department | DHCA :
Community Grant Amount Purchase Order 1032331; Contract Number 1030651
— Operating Support $200,000
- Critical Needs $74,000
— Operating Support $30,520
Project Start Date July 1, 2013

Quicomes/Results Achieved {to be determined by administering department) — One page only.

$200,000 DHCA designated for salaries - balance as of June 30, 2014: $0.60

In summary, Rebuilding Together has worked on 83 homes and 4 nonprofit center this year. Within these projects, there were 189
“touches,” or separate visits for service. While these numbers are below our anticipated amount of 120 units served, we provided a far
greater impact on the houses serviced. We algo had two large grant contracts delayed, so much of the work anticipated from thoge
grants will be completed in FY2015.

Handyman — 26 Gutter Systems - 13

New furnace/heat pump installations — 24 General Carpentry - 53

Major repairs to water/sewer lines -5 Lead Testing/Abaterent - 14
Appliances — 32 Windows/Door Replacement - 77
Significant Roof repairs — 15 Wall Damage Repair - 18
Energy audits ~ 26 {not included in touches) Kitchen/Bath Remodel - 21
Clutter reduction — 12 Fire Prevention - 24

Significant systems repairs {plumbing, electrical, ete)— 57 Mold Remediation - 3

Home modifications for safety — 51 Pest Remediation - 2

Major structural repair — &
Weatherizalion packages - 22
OT evalyations - 4

£30,920 Gperating Support {County Executive Grant) — balance as of June 30, 2014: $6.00
» Professional Auditing Services: FY2013 Audit Completed, Reviewed
s Staff Training:
o 3 staff, 2 AmeriCorps attended RT MNational Conference
o Executive Director selected for Leadership Montgomery
o Online and in-person fechoical training for staff and AmeriCorps
» Technology: [T consulting services, website improvements, data cable repair, computer hardware upgrade
» Insurance: Liability Insurance, Workman’s Compensation, Volunteer Insurance, and Vehicle Insurance

374,000 Critical Needs {Couaty Council Grant) — balance as of June 30, 2014: $6.00
»  Critizal Needs Funded Projects 43

RTMC received 212 applications between July 1, 2013 — June 30, 2014. Their corrent status is:

62 applications approved and previewed, processed, served, and completed

21 applications approved and previewed, service in progress

39 applications approved and previewed, scope determination in progress

9 applications approved and previewed, pending specific resources

20 applications approved, pending preview

10 applications recsived, pending approval and preview

18 applications declined for not meeting eligibilify requirements

33 applications closed due o change in circumstances As abways, thank you for your suppore!]

® & @& - & & @« @
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COMMUNITY FARM

CREATING FERTILE GROUND TO NOURISH & HEALTHY AND INCLUSIVE COMMUNITY.
PG BOX 968 CLARKSBURD, MD 24871 - 381-9156-22156 - wwwiredwigglerorg

FY14 Community Grant Outcomes Report

Contract Number: 1033041
Organization Name Red Wiggler Foundation (dba Red Wiggler
Community Farm
Program/Project Name Farm to Group Home Program
Program/Project Contact Name Woody Woodroof,
Phone Number 0:301-916-2216 Cell; 301-802-2386
Email Address woody@redwiggler.org
Organization Address PO Box 968
N Clarksburg, MD 20871
MCG Administering Department Health and Human Services
Community Grant Amount | $40,000
Project Start Date 9/9/13

Report Date: fuly 11, 2014

Funding provided by the FY 14 Community Grant since September 9, 2013 has allowed
Red Wiggler Community Farm to distributed a variety of “staple” vegetables to 329
adults with developmental disabilities living in Group Homes in Montgomery County.
These vegetable distributions included greens, lettuces, potatoes, sweet potatoes, hetbs,
peppers, squash and tomatoes. The vegetables and herbs were grown by Red Wiggler
Corynunity Farm’s Growers (16 employed adults with developmental disabilities). The
vegetables distributed to adults with developmental disabilities accounted for 35% of our
distribution during this time period. Our Program Assistant has coordinated the harvest
and distribution of these vegetables.

The entire $40,000 grant was expended between 9/9/13 and 6/6/14.

We look forward to continuing distribution to Group Home residents in the FY15 budget
cycle. If you have any questions or concerns, please feel free to contact me.

Sincerely,

Al Aty 7 )y

Executive Director

Red Wiggler Community Farm
Cell: 301-802-2386
woody@redwiggler.org
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Contract Number: 1036435

Orpanization Nume Reginald S. Lourie Center for Infants and Young Children
Program/Project Name Therapeutic Nursery Program
Program/Project Contact Name Marcel Wright
Phope Number | 3019844444
Email Address hmwright@louriecenter.org
Organization Address 12301 Academy Way
Rockville
MD, 20852
MCG Administering Department
Comraunity Graat Award $45,000
Project Start Date March 12, 2014
Quicomes/Results Achieved (to be defermined bv administeriny depariment)

Expected Outcomes incinde the following:

© Goal 1: Continuation of Current Service
Objective 1; Provide uminierrupted therepeutic preschool and intensive families support services to 12 children

coping with delays in their social and emotional functioning and their 20 family members. At least 50% are low-
income {Medicaid eligible) children.

This goal is successfuily being met. The Lourie Center’s Therapeutic Nursery Program (TNP) has consistently
served 12 childven end their 23 family members by providing uninterrupted therapeutic preschool services and
“family support services. Fifty percent of these familips are Medicaid eligible.

" Goal 2: Iy vera] wrdian Satisfaction Survey scores

" Objective I: Increas the percentage of responders, from 64% to 70% who "Strongly Agree® and from 27% to 30%
who "Agree” to the question: "I better understand my child's social and ernotional development.”

We partially achicved this goul: 60% of parents “Strongly Agreed” and 33% “Agreed” that °J better understand my
child’s social and emotional development.” At the samne time, 84% of families “Strongly Agresd™ and 16%
“Apread” that they felt more hopeful about their family.

Gosal 3; Share expertive of what works for children with social and emotional distarbances and their furnilies and
_advancement services for this ynderserved end under-resowrced community nationwide.

" Objective 1: Launch 3-3 year longitudinal evaluative research program in the TNP to track key cognitive and socigh
emotions} factors, staff characteristics, and parent characteristics that support ar interfore with child's healthy
development.

‘This goel is successfully being met. The TINP has secured funding for this longituding] sindy, are in the final stages
of research desipn, and will begin the research in the TNP this coming September. We will be presenting the
outcome data at pational confersnces and in peer-review publications in the years to cone.

Objective 2: Present to at least two Jocal and/or national conferences on effective early intervention topics related 1o
_ the TNP and its expertise in service delivery, .

This goal is successfully being met. The TNF will present st & local conference in September 2015 entitied:
Transformational relstionships: Attachment-centered models of intervention in school, clinie, and home.” We are
also considering at what other local and national conferences we will chose to present at in the coming year. In
addition, MSDE's early childhpod divizion hag invited TNP leadership to join MSDE's Early Childhood Research

Advisory Group.
Omne additional Louvrie Center highlight iz that this June the Lourie Center was highlighted by the US Department of
Health and Bervices campaign known as “The Priorities in Action of the National Quality Strategy Program,” The
Lourie Center’s was hailed as a nationally recognized pioneer, incubater, and disseminator of evidence-based

" treatments involving early childhood development, prevention and intervention.

P. 150



i e w5 s e .
r Program/Project Name Manyland Women's Business {enter
. Program/Project Contact Name Lori Gillen, Managing Director, RWBL
Phone number 301-315-8096
Email Address lori@rockvilewbe.org
Orgarization Address 95 Monroe Street, Rockville, MD 20850
MCG administering Department Department of Economic Development
: Community Grant Amount $70,000
| Project Start Date [ July 3,2013

REDI/Maryiand wWomen's Business Center
Firnal Report, July 1, 2013 through fune 30, 2014

Administration and Fundraising

*

Applied for and received a grant from SBA and designation as an official SBA Resgurce Partner,

Hired and supervised three interns {Sumrmer 2013, Fall 2013, Summer 2014}

Attended America’s Small Busingss Develaprnent Canter’s [ASBDC) annual conference.

Organized and staffed three meetings of the WBC Advisory Board.

Interviewed six candidates for Program Assistant position and hired and trained Rachei Cervarich

Advertised and collected resumes for Business Counselor and Program Manager Positions in Montgomery County and Prince George's County
{hired Angie Duncansan for PG County; Nicole Eickhoff and Donna Gallagher for Montgomery County}

Compileted our annual survey of outcomes to 600 participants

Hired Linda Dunphy to assist with counseling and training as well as working with Childcare Centers

SBA: Miet with SBA District Director Antonio Doss and his Technicgl Coordinator, Shurail Macklin, processed two paymants, submitted ong
budget revision, submitted two quarrerly reports, submitted all workshop end counseling data Inte S8A EDMIS database, participated in one
mid-year review, participated in 8 monthiy calls, attended three-day S8A Training, preparad and submittad FY15 proposal, met with
audit/compliance officials re: procedures

Montgomery County DED: submitted DED Interim report for FY14 grant, submitted four guarterly invoices and reports

Montgomery County Councik: Preparad and submitted proposal to Monteomery County Council for FY15; rmet with Montgomery County
Council Grants Advisory Commitiee; updated all members of the County Council on status of MWBC via emait and phone calls

Montgomery County goverament: Prepared and submitted proposal 10 Montgomery County Executive tke Leggelt, met with Chuck Shertand
Sally Sternback and sent a letter to County Executive re: FY15 funding

Met with Marla Blonik and Cesar Lopez of LEDC regarding a loan fund for women awned enterprises through MWBC

Sent Sponscorship request to John Marshall 8ank

Submittad proposal and compiated interim report for Citi Foundation

Met with and submitted proposal and revisions to Weinberg Foundation

Submitted request and prepared additional background information for City of Rockville re: support for WBC

Walmart Foundation: Met regarding funding for 2014, submitted application, prepared and submitted a proposal; met with Nina Albert
Researched potential grants for 2014

Met with Lisa Goldstein re: crowd funding fundralsing and Fund for Causes

Held five staff meetings with MWBC staff and consultants; met individually with team members on 2 weekly basis

Met with Thomas Ntuk re: potential sponsorshlp and werkshop leader

Re-prganized shared drive and counsellng documents

Nicole established MWSBC as Kiva Zip microlender

nMoved office to 51 Monroe Street

Met with Andrea Wasserman, Ana Fiores, and Dells Stolsworth reparding fundraising support

Lori, Laurie and Debbie DeChambeau met with Helen Propheter regarding program opporiunities in Frederick County

Applied for and recelved award from Non Profit Village; attended NonProfit Village Awards Break{ast at tabie hosted by Lisa Cines and joined
by Kim Roth, Mayor Newton, Nancy Regelin, and Theresa Brown,

Lori met with Noune Sekpossian of DED regarding outcomes

Marketing, Qutreach, Collaboration/Networking (meetings, lunch events, ete.}

Attended The Power Conference and staffed exhibit booth {In addition to leading a workshop and running the Startright! Awards program
during lunch).

Finaized a press release announcing S8A grant.

mMet with the following people: Marilyn Balcombe and Torn Lonegran re: Gaithersburg workshops in 2814; Susan Prince re: co-leading a 2014
roundtable for 2nd stage businesses; Lori Renner of Dakota Consulting re: program for 2nd stage businesses; Elaine Kennedy, consultant, re:
program for 2nd stage businesses; Shafa Graham re: co-working space for craatives in Sliver Spring: Glass Jacobsen regarding collaboration
opportunities; Kim Oser about doing 8 marketing workshop in 2014; Debbie Dechambeau re: marketing workshops in 2014; Debra Friedman,
attorney re: probono counseling clients; Sylvia Lagerguist re: counseling training; Kim Both, Studley; LizAnne Ganban of A Wider Circle
Attended three eWamennetwork funches and two WBO-MC networking lunches

Attended Citi Foundation Diafogue meeting

Attended Committes for Montgomery breakfast
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*  {pdated the MWBC websiie

»  Produced, copied, mailed and circulated 1500 monthly events fliers (between July and lune). The stacks of 20 were sent to the County’s 22
libraries and 4% other community centers, government facllitles, recreations centers and court houses throughout Montgomery County and
Prince George County.

»  Sent weekly eblast advertising workshops #nd StartRight! to maore than 5,000 people {average open rate of 20%).

& Laura published 52 plus blogs and scheduied all weekly social media posts,

*  {ompleted @ new one page flyer and banner.

Met with Jan Golden of Rockville and received approval to place aa ad in the City of Rockville Recreation guida.

S5BA presented us with thalr new magazing that has us listed {finally} in their resources section under Women's Business Centers.

«  {lark Concepts revised our power point cover slide and researched ad space in a2 Montgomery Village magazine

s Talked with Staffan Sandberg re: Meet Lip for MWBC

«  Drafted special flyer and eblast for Certifications warkshop

*  Sent monthly flyer electronicaliy to list of media, women's groups and chambers

= |ori participated with SBA in 3 TV show on Mentgomery Comimunity Cable

*  lori attended SBA meeting of regional resource pariners {4/28)

s joriattended the Minerva Awards for the Delta Sigma Theta Sorority

*  Donna, Lor, Laura, and Rachel attended and helped man table at Small Business Awards event {along with RED! staff)}

»  Angie aftended the Women of Prince George’s networking event

»  Angiz was 3 speaker regarding the MWBC a1 the annual N8I A conference in New Orleans

*  Donna scheduled workshops through Decermnber 2015

s Donna coordinated information re: Oprah/Glant/PG/ Campaign

*  Lori and Angie attended Bowie BIC anniversary event

e Lori met with Gwen McCall [PGEDC} and Shelly Grass-Wade {FSC First) re: training collaboration in PG County

»  Lori attended Montgomery County Chamber of Commerce Lunch as guast of Walmart

*  Laura made connestions with Insurance agents for business counseling questions and referrals — met with Stephanie Cohen of Golden &
Cohen,

»  Laura met with Kyle Denison of XML regarding potentis] sponsorship and volunteer involvement

»  Racheland Lori coprdinated special mailing and ebifasts for Certifications Workshop

StartRight

*  Warked with two dozen judges to complete evaluations of 40 entrants to select 10 finalists and seven winners for the 2012 Compatition.

s Coordinated and co-hosted StartRight lunch at Shulman Rogers with finalists and sponsors.

»  Cosrdinated lunch invitations and logistics for awards ceremony at the Power Conference.

*+  Met with two dozen entrants who requested feedback.

*  Met with Monument Bank and Sandy Spring 8ank re: Sponsorship

»  Revised StartRight 2014 Sponscrship Proposal and sent it to six prospective sponsors

* Talked and coerdinated with Pitch Burner res revised contract

s Met with and recelved confirmation of 2014 StartRight sponsorship from Shulman Rogers, Morgan Stanley, Tribridge Partners, Action Coach,
intelligent Office, Washirigton Post

*  Spoke with representative from Under Armour re: StartRight spensorship

s Contacted [ocal universities/business programs re: publicizing StartRight! Information

»  StartRight! flyer was produced, printed and distributed slectronically and via 40 different cutlets.

«  Recslved 45 entries for the 2014 competition!

v Confirmed judges for Startilightl 2014

e Sent email invite for the Sponsor/Finalist lunch at Shulman Rogers (2014)

Prince George's County Initiative

s  Attended Women of Prince Gegrge’'s County breakfast, where WB( sateliite office was announced

»  Attended and spoke at Bowie BiC open house

*  Reguested $25,000 from Citl to support our efforts in Prince George’s County

s Met with leadership of WBO of Prince George's County

+  Met with Gwen MeCall {Director of PG County Economic Development Corp), Shelly Gross Wade (CEC of FSC Finsncial}, Eddie Pounds (General
Counsal, PG FDC) and Roland Jones (PG Supplier Development Division}

»  Met with £SC First re: funding for Prince George's County injtiative

*  Angie spoke at a special meeting of Bowie BIC tenents to introduce herself and meet the tenants.

e  Angie provided an arientation Women of Prince George's breakfast meeting on 1/31/2014

s Prince Geprge’s County: had two meatings with F5C First {one with Angle} and submitted two proposais for funding

*  Angie anended a 58TDC workshop at Prince George's County Chamber of Commerce

*«  Angie sttended 2 networking events at F5C
L] Anrie attendet! A Prince Genaree’s Crunty srvernment Wamen History Manth netwnrkine svent
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Childcare Program

»

Planned and hosted 2 Leadership Institutes for Childcare Center Directors (16}

Maontgornery County HES: Participated in 12 monthly meetings and two additional special planning meetings with Jennifer Arnaiz of Early
Chiidhood Services re: expansion of Chilkdcare Initiative grant/project; submitted quarterly invoice and report; conducted training and
counseling of Childcara Providers and Canters.

Met with Jennifer Arnaiz about contract for FY14 and also met with representative from Organization of childcare Center Directors re: spring
workshop on branding

Conducted 61 counseling sessions on topics inciuding building a basie onflne presence, reglstering an LLC, tradenarmes research, and referrais
for aceounting resources.

Delivered 3 workshops on Business Basics for Chiidcare Providers for 30 participants

8id farewell to Emily Caronado, Childeare Business Counselor, who meved to Wisconsin

Hired Linda Dunphy to work on special inftiative to help Childcsre Centar Dirsctors

Deliverad 2 workshops on online presence for 30 participants

Planned and hosted 5 sessians as a part of Family Childeare Institute

Linda attended MCCCRE&R Child Care Directors meeting (4/10) to promota Business Fundamentals workshop on 16th and business counseling
tinda conducted an information interview with Les Hall from the Maryland State Department of Business angd Economic Development
regarding the terms and conditions of the Day Care Financing Program.

Lort and Emily attended workshop by Tom Copeland on Childcare Recordkeeplng Procedures

Platined and hosted a workshep on Business Plan Fundamentals for Childcare Directors

Worked with Susan Prince to plan and host workshop on Branding for Childcare Directars (5%

Technical Assistance- 558 pius people (less than 30 minutes, referrals or small problem solving)

*

-

[

Alicia assisted 160
Rachel assisted 157
Laura assisted 73
Emify assisted 19
Angie assistad 12
Hicple assisted S
Linda assisted 2

Counseling - 261 counseling sessions {30 minutes or more Interaction in person, or via phone, skype or email)

Alicia met with 66

Emily met with S8

Angle met with 43

Laura met with 35

Nicole mat with 33

Vira met with 5

Accountant Sylvia Lagerquist met with 3
Linda met with 13

Ginny met with 2

Susan met with 1

Training {1,127 peopla}

Rachel {MC) and Angis (PG) handled 2l pre-workshop and past-workshop activities for monthly workshops cduring April, May and Jupe
including:

¢ adding alf events inte Constant Contact Eventspot and REDI/MWRC calendars

o fitling out SBA form 888 for workshops,

¢ maintaing lists of workshop reglstrants and speakers

o speaker avaluation and thank-you

¢ Coliecting signed in-kind and confidantiality forms from workshop presenters in compliance with $BA regulations

Ponna updated master workshop list, treated plan with Debbie DeChambeay for five part workshop series "Make Monay with your MQJD",
responded to several email inquiries for possible workshop speakers or vofunteers

29 peaple registered with Ed260

Lori met with Susan Prince on Branding workshop

Lori met with Laurie Madeliena re: Childcare Directors Institute

Lorl planned February, March, April and May workshops

Coordinated visits with our volunteer attorneys and accountants.

Met with thres entrepreneurs as part of a women’s group.

MWBC conducted the foliowing 63 workshops in Montgomery County (BS6 attendees)h:
o Orientation to MWBC and Small Business Rasources {145 attendees) {x13)
c  ABCs of Starting a Business {145 attendees) (x11)
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Search Engine Optimization & Web Marketing {J. Chiu) — (11}

Perfecting Your Pltch & Presenting Your Plan {Lisa Beth Ferstenberg) ~ {18)
Making the Most of a Networking Event {D. DeChambeau & L. Benzion) - (17}
5 Steps to Super Profits (J. Miller) — {5}

Whipping Your Business Plan into Shape {at The Power Conference} ~{15)
Kickstarting Your Childcare Business’ Online Presence (£, Coronada) = {20) (x2}
Using Google + to Grow Your Business {C. de Lorenzi & 5. L. €ooper) - {12}
Protecting Your Brand {1, Patt, Venable] - (7}

Businass Plan intensive {A. Mclead) - (7)

Manage the Madness of Your Online Presence (D, Dechambeau) - (9}
Business Basles for Childcare Providers {E. Coronado) — {20} {x2)
Crowdfunding (panel} - {14}

Micraloans to Help You Start and Grow Your Business (C. Garcla&(. Arango} ~ ()
Certifications for Women-Owned and Minority Businesses [Eberhardt and (Macklin} - {31)
Using Social Media and Email to Grow Your Business {DeChambeau) (27}
Funging Your Business {LEDC, Cii, MSBDFA, Gillen): {7)

Branding and Marketing for Childcare Directors {Susan Prince}: (58]

Family Childcare Institute {Emily Coronade): (15}

Practicing 5Safe Tax {6}

Sefling with Stories: How to Attract Your |deal Client with Words and images {Ann Bevans): (16)
30 Tech Tools to increase Productivity (Kim Qser): 3/15/2014 (10}

The Affordable Care Act and You (Alexandrs, SBAJ: 3/25/2014 (20}

Get Organized to Boest Your Business {15}

Six Waek Start-Upl (12}

Build Your Marketing Toolkit {11}

Business Plan Fundamentals for Childcare Center Directors (15}

Develop Your Marketing Plan {24] {x2] o

Managing Time, Stress, and Your Business 5/28 {Jeff Miller): (9}

Ratiremant Plans for Your Business (4}

Monetize Your Expertise, 6/25/14 (12}

Branding Your Business, (22} {x2)

+  MWBC conducted the foliswing workshops in Prince George's County (252 attandaes);

o]

C 000 Q00

ABCs of Starting A Business {32 (x8}

Nxlevel Entrepeneur {7)

Two Women Owned Certifications (139} (x2}
Business Pian Bootcamp {2 )

Six Week Start-Up{Angie} {7)

Funding Your Business [ 27}

8{a) Certification Program, 6/17/14, Bowie {51)
Budgeting for Your Business 6/24/14, Bowie: (6)
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. Organization Name Maryland Wormen’s Business Center/Rockyville
o Economic Development, Ing. (REDI)
Program/Project Name Child Care Business Development Program
Program/Project Contact Name | Lori Gillen
_ Phone number 301-315-8096
! Email Address lorif@marylandwbc.org
- Organization Address 51 Monroe Street, PE-20
_Rockville, MD 20850
i |
' MCG Administering Department | HHSMCCCRRC
| Community Grant Amount $25,000
Project Start Date October 18, 2014

Between October 18, 2013 and June 30, 2014, the Maryland Women’s Business Center has achieved the
following outcomes with respect to the contract terms and conditions:

1. Facilitated Peer Groups. Develop one Director Institute and One Family Child Care Institute,

» We successfully launched a Family Child Care Institute in February, 2014 and held 5 sessions which
ended in June 2014. Fifteen providers participated in the Tnstitute and received individual assistance
from our Institute leader and counselor, Emily Coronado.

¢ We planned and advertised our Director Institute, which launched on July 2 and will end in August,
This group includes 15 Child Care Center Directors.

2. Iadividual Counseling. Provide technical assistance and mentoring to 30 individuals.

s Between October 18 and June 30 we have provided counseling, technical assistance and mentoring to 47
unique individuals.

3. Information and Resources. Create and distribute 2 printed flyers.
" We have a few flyers in draft format,
4. Training. Offer four unique training sessions.
» We planned, developed and hosted the following five workshops:
Qctober 19; Business Basics for Child Care Providers (6)
November 12: Online Presence for Chiid Care Providers (10)
Janvary 25: Business Basics for Child Care Providers (14)

February 20: Marketing and Branding for Child Care Centers (59)
May 16: Business Plan Fundamentals for Child Care Directors (15)
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FY14 Community Grant Outcomes Report —~Contract # 1001096

- Organization Name Rockviile Presbyterian Church
Program/Project Name Rainbow Place
Program/Project Contact Name | Nancy Sushinsky
' Phone number .1 301-762-1496
| Fmail Address director(@rainbowplace.org
' Organization Address 1215 W. Montgomery Ave.
Rockville MD 20850
; |
" | MCG Administering Department | Special Needs Housing
Community Grant Amount $23,428
: Project Start Date July 1,2013 :

QOutcomes/Results Achieved as specified in the Contract terms and conditions:

1) Number and percent of women who moved to more stable housing: 44/42%
2) Number and percent of women meeting with case managernent: 49/47%
3} Number and percent of women entering some type of program to improve their lives:
‘approx. 34/51% :
4) Total number of clients who bave received shelter; 105
- 5) Average number of bed nights per client: 33
6) Number of meals provided: 9942

The above results are as accurate as possible. Items 4 and 5 are easy to report as we have
clear records of intakes and attendance. For the other figures we sometimes have
verifiably accurate figures  e.g. we know which women were accepted into other
programs) but much of it is self-report. Another factor which affects outcome results is
the fact that many homeless women leave without disclosing their plans. For many

" reasons, usually symptomatology, many just disappear. It is probable that items 1 to 3 are
actually much higher but we are unable to verify that.
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SILVER

SPRING
GREEN

FY2014 Year End Report
July 29, 2014

Organized a successful Silver Spring GreenFest in October 2013 - with over 5600 attendees to
GreenFest and Fenton Street Market, the co-sponsor. Activities included an official welcome by
County Executive lke Leggett. speakers panel with 30 presenters; 26 vendors of green products
and services; 18 non-profit environmental organizations; music; games; food demonstrations;
and other family activities.

Hosted monthly Good Green Fun happy hours at various restaurants in Silver Spring. Each had
a local sponsor, who contributed to S5G; a theme and speaker who gave a brief presentation;
and a partner who offered additional goods or services. Hosts shared their greening initiatives
to an audience of 15-50 participants.

Co-sponsored an educational panel discussion with Green Wheaton and Bethesda Green on
Demystifying Clean Green Energy. Eighty-five highly interested participants attended to learn
about clean energy options from 5 local renewable energy experts.

Continued planning and oversight of three rainscape garden projects at twe local churches and
a swimming pool, The first garden at 5t. Camillus Church will be planted this fall.

Launched YardLink in partnership with growingSOUL. YardLink matches prospective gardeners
with landowners who offer their yards to grow produce and increase the amount of food
produced organically and consumed locaily.

Collaborated with Broad Acres Elementary School, The Abundant Backyard and others to create a Living
Classroom gardening project to be used by 430 students . The classroom now has three raised beds, a3
permanent hoop house, fruit trees and bird feeders. The project alsa produced two accompanying
educational curricula, teacher training and pollinator kits.

At FY year end, developed {and launched in late July} new website, entered into three-year strategic
planning process, launched board training and development process, established better internal
controls mechanisms in administration, communications and finance areas, launched board executive
committee and attendant meetings of same,.

914 Silver Spring Avenue
Suite 100
Silver Spring, MD 20910
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Family Support Program
" Organization Name Spanish Catholic Center of Catholic Charities . _
Program/Project Name Operating Services for the provision of a Family FylpRestlorodNdieroviding
linkages for government a2nd community resources for food, clothing, and
health care.
Prograrmy/Project Contact Name The County's Department of Health and Human Service (DHHS)
Phene number 301-740-2523 ext:977
Email Address www.catholiecharitiesde. crg
Organization Address 201 E. Diamond Ave. 3™, Floor Gaithersburg, MDD 20877
MCG Administering Department
_Project Start Date 10/1/13 to 9{30/14

This teport provides the outcome data from April 2014 to June 30th, 2014 (3™ Quarter) based in the records coliected in our statistical
system (SERIS)
1) One-on-One government benefit applications = Unduplicated number of clients who received assistance with government
benefit applications: 28
We agsisted clients in filling out application forms for the following benefits:
a) Supplemental Nutrition Assistance Program (SNAP): 15
b} Maryland Children’s Health Insurance (MCHP) : 4
¢} Care for Kids (CFK) : 6
d} Supplemental Security Income (SSIy 3
2) Mamna Food referrals = Unduplicated number of clients who were referred to Manpa Food this guarter: 77
3) Interfaith Clothing = Unduplicated clients who were referred to Interfaith clothing this quarter were: 28

The following table represents a summary of the outcomes/results achieved for our organization for the third guarter of the FY'14 (Aprit 1% 1o June 30% 2014}

Type of service Aprit ‘14 AMay 14

1. One-On-One ' 9 5 4 13
2. Other Resource Referrals 42 21 a8
3. Manna Food Referrals 37 l 19 39
4, Interfaith Clothing Referrals 13 3 10
5. Integrated Care Program and other medical referrals 3 ] 0
6. MD Driver’s License 9 H 3

Type of service May ‘14 Jung *14 Third Quarter (Q3) — FY 140utcomes/Res

Employment/ESOL Program Outreach

: 48
External Outreach 200 263 215 5 678

This quarter we focused on providing some of the most basic needs to our community by collaborating with other organizations
in the area.

We have experienced a decrease in interest in applying for MD's limited driver’s license, A factor we suspect may be due to
fear. Immigrants eligible to apply are apprehensive that the process will lead them to a complicated path with immigration;
therefore, they prefer not to apply.

Through our networking efforts we have been granted the opportunity to be part of the Summer Meals Food Program. This
program is supported by Share our Strength and MCPS and allows children to receive a free and nutritious lunch twice a week
at our site. This lunch not only addressing essential needs for families with children in the area, but also allows us to reach out
to the parents and introduce them to our many services.

Furthermore, we have recognized the need for medical attention. We have continued to refer clients to our internal medical and -
dental clinics in Silver Spring and to our health workshops offered at our site. In addition, we have been collaborating with the
Ethiopian Development Community Council (ECDC) to offer monthly Breast Cancer Awareness Workshops which include a
free mammogram and pap smear. ECDC also provides women with trangportation to and from the appointment sites,

As aresult of these joint efforts, we are bringing more services to the community and continue to strive to provide services to
meet needs holistically.

P. 158



* R T

Contract Number #; 1032890

| Organization Name Spanish Catholic Center of Catholic Charities M GGA
- Program/Project Name Operating Services for the provision of a Family Support
program providing linkapes for government and conmnunity
resources for food, clothing, and health care.
Program/Project Contact Name The County’s Department of Health and Human Service
(DHHS)
. Phone number 301-740-2523
Email Address www.catholiccharitiesde.org
Organization Address 201 E. Diamond Ave. 3", Floor Gaithersburg, MD 20877
MCG Administering Department
Community Grant Amount $ 30,000.00
Project Start Date 10/4/13 10 6/30/14

This report provides the outcome data from Apri! 1" to June 30® (3 Quarter) based on the records collected in our statistical database
(SERIS)

1. Internal Health Prevention Workshops offered twice a month reaching a total of 360 community members per
year.

Within this quarter we modified how we conducted the Health Prevention Workshops. We introduced a component to
promote physical activity in an interactive way with Zumba, This has shown to be a great success, The Zumba classes
have attracted clients to the program. We started including the physical activity portion in the workshops once a week;
however, due to successful attendance we increased to twice a week sessions of both services combined. Space is a factor
therefore we hold smaller classes then before, though more frequently.

2. Conduct outreach activities with medical and dental clinic patieats at monthly events reaching 10 clients per
month totaling 120 per year
The collaborations with our internal medical and dental clinic continue to take place. Due to personnel changes in the
medical clinic, appointments for new clients have been a challenge. Two physicians were relocated at the same time and
new patient intakes are on hold while the transition takes its course.

We are able to input them in the system however they are on a waiting list for their appointment. This is the case for non
wrgent matters, In the case of a patient needing priorify care there is procedure in place in order to treat them accordingly.
There is no change in the dental clinic therefore that process is operating normally.

The following table represents a surrtnary of the outcomes/results achieved for our organization for the thind quarter of the FY*14 (Aprill™ to
June30™):

Third Quarter (Q3) - FY*14

Type of service Aprii ‘14 May ‘14 _ June'id Outcontes/Result Achieved

1, Internal Health Prevention Workshops 3 ) . 6 15
2. Client that received Intemal Health 28 40 43 Il
Prevention Workshops

2. Patients recruited for Internat Medical and 4 11 g ; 20
Dental services
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FY1Y Community Grant Outcomes Report
}( Contract Number #: 1021354 M C CAA
Orgavization Name Spanish Catholic Center of Catholic Charities
i Program/Project Name Operating Services for the provision of an Employment referral
program providing job counscling, job referrals, and job
i readiness workshops.
, Program/Project Contact Name The County’s Department of Health and Human Service
(DHHS)
Phone number 301-740-2523 ext:971
_ Email Address www catholiccharitiesde,org.
| Organization Address | 201 E, Diamond Ave, 3. Floor Gaithersburg, MDD 20877
MCG Administering Department |
. Community Grant Amount $ 40.000.00
| Project Start Date 71713 to 6/30/14

1* Quarter (Q1; ™ Duarter 3™ Quarter 4" Quarter (Q4)

Yot - Fy 14
ateomesTesult
Achicved

-FY 14 (02~ FY 14 Q3 -y ~F¥'14
Cutcomes/Result  Gutcomes/Result Outcomes/Resuit  Qutcomes/Resply
Achieved ~ Ashieved ~ Achieved Achieved

Type of service

| 1. One-on-one

| employment counseling 69 i 46 58 38 . 211
2. Employment Referyals 312 113 224 201 850
3. Received Job List 312 113 224 201 850
4. Job Readiness Class 95 6l ' 125 il 395
5, Sueecssful Employment 25 17 18 22 84

Our Sociat Services assists individuals and families in need by offering referrals for food services through
our Manna program and our clothing through Interfaith Clothing. Below, please find the result for the fourth
quarter of the FY'14 (April 1%, 2014 to June 30%, 2014):

In smmmary, the total outcomes/result achieved for FY’ 14 is:

First Quarter Second Quarter Third Quarter Fourth Quarter
©On-Fy 14 4 -FY (03 -FYy' 1 Q4 ~FY 14

Total- Y
o
Dutcomes/Result  Ootcomes/Result  Ontcomes/Result  Outcomes/Resuit Outcomes/Result

Achieved Achieved Achieved Achieved Achieved
Referral Clothing 32 3 _ 30 28 i 81

] 3 : ] I
Referral - Manna. | 140 138 | 105 95 i 480 J

Type of service

Food
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FY14 Community Grant Qutcomes Report

' Organization Name Sports Plus Group, Inc. i
. Program/Project Name Sports Plus-Continuation and expansion of programs
Program/Project Contact Name | Thomas Linjak
Phone pumber c301-452-3781
Email Address ' sportsplus@comeast.net
Organization Address . PO Box 83274

Gaithersburg, MD 20883

MCG Administering Department | Recreation
Community Grant Amount $15,000
Project Start Date 8/14/13

Outcomes/Results Achieved (to be determined by administering departrment) — One page

Sports Plus has provided over 3000 hours of programming to participants. All programs
have {illed to or beyond capacity, which has been expanded as a result of the County
Council grant funds. The percentage of return participants (those that continue programs
after a first one) continues to run at a record high above 97%. In swim programs, more
than 92% of participants have progressed at least one level in Sports Plus swim
proficiency ratings. New record swim times for all age groups were established at Sports
Plus’ December swim meet. The age range of indiniduals served has also been expanded
to include individuals in their early twenties. Likewise, programs have also successfully
served younger participants with extremely limited expressive verbal skills. A record
number of participants qualified for their summer swim teams. Sports Plus was sclected
and featured by WILA-TV 7 in its “Pay It Forward” segment.

In soccer, track and gym programs similar progress has been achieved. New record
performances in all track and field events for all age groups were established. Running
distances were also increased. More participants were able to independently participate in
mainstream runs. One Sports Plus participant ran on the varsity cross country team at St.
John's College High School. In soccer, a new collaboration was established with the
Good Counsel High School Boys Soccer team (whose coach is a former Sports Plus
instructor) which provided clinics and an opponent for a soccer game against Sports Plus
advanced group. in a uniquely structured soccer game. Cross-Fit activities were
successfully introduced to all participants and contributed to the ability and fitness gains
of participants.

L2

Sports Plus social programs continued to successfully immerse participants into real
world social places and activities that some thought would be potentially difficult for
participants to engage in and enjoy. Independent friendships and social skills and bonds
between participants have emerged that allow them to look out for and encourage each
other without prompting or involvement of Sports Plus staff members.
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FY14 Community Grant Gutcomes Report - Final Report June 2014

Organization Name St. Aon's Center for Children, Youth and Families
Conrvoty ¥ (02F 2D {formerly St. Ann's Infant and Maternity Home)
Program/Project Name Teen Mother-Baby Program
Program/Project Contact Name Beth Fromm, Director of Development
Phone nurnber 301-559-5500 — Ext 163

- | Email Address beth.fromm(@stanns.org
Organization Address ' 4901 Eastern Avenue

‘ Hyattsville, MD 20782

MCG Administering Department Health and Human Services
Community Grant Amount -  $25,000
Project Start Date 07/01/2013 -

Funding from Montgomery County Department of Health and Human Services pmwdes support
for the utilities - gas, elestric, and water — for the Teen Mother—Eaby Program.

The Teen Mother-Baby Program continues to provide comprehensive residential services for
pregnant and parenting adolescents ages 13 to 21 and their infants. Services include education at
our on-site high school, access to prenatal / postnatal health care as well as access to on-site
nursing care, fife skills and parenting training, high quality licensed child care for the infants /
children, and employment resources to prepare for independent living.

During this project year, we have provided wrap around services for 23 pregnant and parenting
youth and 22 of their children. Five of the young mothers have come from the District of
Columbia, 18 from the State of Maryland. Of our residents from Maryland, nine were referred
from the Department of Juvenile Services, four from the Department of Social Services. There
were eight pregnant-and parenting youth that were not connected to services in the State or

- District and were self referred, Seven of these young mothers were funded through our federal
grant with the Department of Health and Human Services, Administration on Children, Youth
and Families; one was supported through St. Ann’s.

Our current Montgomery County young mother in residence is partially supported by the federal
grant, As with all our contracts and grants, the réimbursements or awards do not cover the full
cost of care and we rely on othey sources to ensure continuous and comprehensive care.

Our staff works with Montgomery County services to provide residential care for homeless -
families living in the County. In addition to teen mothers, our continuum of care provides
transitional supportive housing for “older” young homeless mothers with children, Although we
have no funding support, we currently have a Montgomery County resident in transitional
housing.

We understand the great need in our community for safe, secure housing and the supports needed
to provide a transition to permanent housing. We appreciate the grant funding Montgomery
County has provided to help our young mothers and look forward to working with you in the
coming year.
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FY14 Community Grant Outcomes Report-Contract# 1010899

Organization Name St. Camillus Church

" Program/Project Name $t. Camillus Food Pantry
Program/Project Contact Name | Kris Leary
Phone number 240-994-6168
Email Address kris leary2(@gmail.com
Organization Address 1600 St. Camillus Drive

Silver Spring, MD 20503

MCG Administering Department | DIHS

Community Grant Amount £10,000

Project Start Date 7/172013

- Qutcomes/Results Achieved as specified in the Contract terms and conditions:
Nutritionally adequate and culturally appropriate food distributed to clients who have
‘been identified as mostly Spanish and French speaking immigrants from Central
America, Haiti, and French speaking African cultures.

Since January 1, 2014, the funding from this grant has supported the distribution of 3,449
~emergency food packages.
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Period: 2014 January 1 — June 3§ - Due 7/15

. Organization Name Stepping Stones Shelter

Program/Project Name Employment Counseling Program
. Program/Project Contact Name Mary Benneit

i Phone number 301-251-0567 :
Email Address mary@steppingstonesshelter.org }
Organizdtion Address P.O. Box 712 i

» Rockville, MD 20848
MCG Administering Department LesHe George, DHHS, 240-777-3289
Community Grant Amournt $40,000
Project Start Date | July 1,2013

Qutcomes/Results Achieved as specified in the Contract terms and conditions:

Januwary 1-June 30 Report for FY 2014 Employment Counseling Program
This grant is for employment counseling services for the homeless famnilies served at Stepping Stones Shelter (358) and The
Dwelling Place (TDP) and the period covered is January 1, 2014 through Jane 30, 2014,

Group Sessions : 8 held at Stepping Stones Shelter (8S8): The Secret of the Interview Part 1; The Secret of the Interview Part

I1; Job Search Strategies; Succeeding on the Job; Time Management; Smart Goals, Time Management; Dress for Success. Total

Attendees 39 (some people attended multiple workshops, these are not 39 different people), 39 handouts were given cut. In

addition, nnder a different contract there were 16 workshops at TDP with Total Attendees of 30 and 30 handouts were given

out,

Number of Client Families Served: 13 families at $88; 7 farnilies for TDP; a total of 20 farilies.

Number of Client Families who participared in ong-on-ong counseling: 14 families at 8SS; 5 families for TDP; a total of 19

families.

Number of Client Families who created a resume: 15 families from SS8, 6 families from TDP for total of 21 families who

created new resurnes.

Number of Client Families who wrote goyer letters: 13 families from $88, 3 families from TDP for total of 41 individuals and 16
~ families who created new cover letters.

Networking 8kiils: 22 for 858, 7 for TDP for total of 29

e e i

Online applications: 14 for 885, 5 for TDP for total of 19

Interviewing Skills: 24 for S8, 7 for TDP for total of 31

Client Interviews for Employment: 17 for 888, 14 for TDP for a total of 31 individuals who went on 1 or more interviews
New Jobs for Clients: 8§ for $88, 6 for TDP for total of 14—some people started more than one new job over this period.

Referrals to Reboot for Computers: referrals for Reboot computer were not made by CC but by counselors at both agencies.
Referrals to Montggmery Works or other Training programs: Referrals were made for internships, scholarships with
Montgomery College, and classes: 4 at S85 and 1 at the Dwelling Place for a total of 5.,

Referrals for GED classes: 2 for $8S, 0 for TDP for total of 2.

Referrals for ESOL classes: 1 for S8R, 0 for TDP for total of 1.

Clients Received flash drives: O for 858, 2 for TIXP for total of 2.

Clients Received Calendar: 15 588 residents received poclet calendars, 0 for TDP for total of 15.

Clients Received Job Search Packet: 11 for S88, 4 for TDP for total of 15,

The employment counselors from CareerCatchers will continue to work with clients from both Stepping Stones Shelter and The
Dwelling Piace after they leave these programs, so the number of clients that go on interviews and receive jobs will go up in the
coming months. '

CC grant FY 2014 2nd half of year report
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FY14 Community Grant Outcomes Report
Reporting Period: January 1, 2014 — June 30, 2014

(Jrganization Name Sunflower Bakery
Program/Proiect Name Pastry Arts Training Program
Program/Project Contact Name | Laurje Wexler

- Phone number 240-361-3698
Emai! Address laurie@sunflowerbakery.org
Organization Address 8507 Ziggy Lane

Gaithershurg, MD 20877

MCG Administering Department | DHCA

Community Grant Amount $73,764
Project Start Date July 1,2013

QOutcomes/Results Achieved (to be determined by administering department) — One page only:

From Jan. 1-June 30, 2014, four new students were accepted into Sunflower Bakery’s Pastry
Arts Training Program, ene of whom dropped out. Two of the three continuing students
completed the on-site portion of the program and are beginning internships in July. The third is
completing the class portion and is moving to the onsite, on-the job training portion of the
program. All three received job preparation training beyond pastry arts instruction through the
Next Steps Employment Services Program. It is expected that these students will secure
employment or a second internship leading toward employment after program completion.

Sunflower has also engaged in several new outreach efforts to expand knowledge of our
program among disability stakeholders and potential students. Of note is the enhanced
partnership with Montgomery County Public Schools and expanded relationship with the
Division of Rehabilitation Services.

In this second half of the project year, 13 students (including the 3 above) received services
through Next Steps. One hundred percent had an Individualized Service Plan and participated
in the Employee Development classes and training.

Five of the students served through Next Steps during this {ime period began paid employment.
Another student, who took a break between his training and internship, is now inteming. Four
of the students arc {inishing their internships in area restaurant bakeries and other food
establishments, and one has a job. During the internships, students are engaged in the job
scarch and begin interviewing for jobs. Another student took a break between completing his
internship and getting a job and is now being assisted with a job search. One student who
completed his training began an internship with a catérer,

In addition, 3 students passed the ServSafe Managers exam and received ServSafe Certification
to add to their portfolios, Four other students required more time and are continuing to prepare
for the exam. Others have received Food Handler’s certification. Three new Employer Partners
have also been added in the last half of this project year,
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FY14 Community Grant Outcomes Report

July 15, 2014
| “Cho_ .
Organization Name . Community Clinic Inc (CCI-TAYA Location)
Formerly Teen Connection of Takoma Inc DBA
Teen And Young Adult Health Connection
Program/Project Name Casc Management
@g}'&mﬂ’roiect Contact Name Molly Love
Phone number 301-565-0914 x106
Email Address mollv.love@cciweb.org .
- Organization Address - 8630 Fenton St, Suite 1204, Silver Sprmg, MD
- 20910
MCG Administering Department Health and Human Services
Cotnmunity Grant Amount . $35,200
Project Start Date 8/29/2013

In FY2014, TAYA used the Council grant to bire the case manager full-time. In FY2014, the
newly full-time case mwanager reached out to 407 patients and 59 of these patients did not access
the offered case management services. Ongoing case management services were provided to
348 patients during this time period, and 100% of those patients were referred to at least one
outside resource. Of those 348 patients, 80% were seen regarding health issues, inclading
specialty and primary care referrals and applying for medical assistance programs. The other
20% were seen regarding other issues, such as mental health and referrals for food, clothing and
other social supports.

Between the notice to proceed of the County contract (8/29/2013) and June 30, 2014, case
management services were provided to 337 clients. Of these clients, 80% worked with the case
manager on connecting to health services, and 20% of clients were seen regarding other issues,
such as mental health and referrals for food, clothing and other social support programs. The
case management program durtng that time period had the following outeornes:

o 89% of patients have made contact with the outside community resource

e 85% of patients have made an appointment to use the resource

»  98% of those patients who made an appointment have gone to their scheduled
appointments

o 89% of patients were in the process of resolving their issue, or have resolved it.

» 81% of patients resolved their issue within the past 6 months (Many of these were
‘medical and mental health issues that cannot resolve immediately, such as someone
needing a repeat pap test in 6 months, or participating in ongoing therapy).

» 100% of patients needing new or additional resources received them

In an effort to determine the need for case management services, TAYA asked patients if they
had tried to connect to needed resources on their own after their medical appointment at TAYA.
We found us over half of the clients would not have even begun to attempt resolution of their
issue without the assistance and intervention of the case manager.
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FY14 Community Grant Outcomes Report

- Organization Name The Arc Montgomery County
Program/Project Name ) KFICCC Emergency Funding Grant
Program/Project Contact Name | Chrissy Shawver
Phone number 301-984-5777 ext1274
Email Address ChrissyS(@arcmontmd.org
Organization Address 11600 Nebel Street

Rockville, MD 20852
MCG Administering Department | HHS Community Grant
Community Grant Amount $25,600
. Project Start Date July 2013

Outcomes/Results Achieved (to be determined by administering departmuent) — One page
only '

The purpose of the above contract is to provide financial emergency assistance to familles
who are experfencing a temporary financial crisis that might otherwlise resuit in the
withdrawal of a child frem medicaf care, endangering the heafth outcomes for the child.

The Arc requested and received an advance payment of $8,250.00, representing one-third of the
total contract value. Information packets explaining the availability of emergency funds were
mailed fo 36 eligible families in fate July 2013, January 2014, and April 2014,

To date, nine famifies applied for and received funding in the amount of $22,833.00. Two of these
families have two children with special care needs with one family having three children with
special care needs. As a result of the muitiple needs each of these children has, finding alternate
child carg arrangements during a time when these families were facing unexpected financial
hardship would have been impossible. This funding allowed ten children to remain in the center
where their child care, special education, therapeutic and specialized nursing care is available.

The families reperied that without this assisiance they would have had o remove thelr children
from the program. They further indicated that they would have been forced to reduce their work
hours, or leave their jobs thus creating a deepening financial crisis. Al the children continue to be
enrolied in KFICCC and their tuition account is current.

This emergency funding provided fo the KFICCC families was a life~saver. All of the families who
received this funding have shared their appreciation and thanks for assisting them during a time
when they telt hopeless, overwhelmed, scared and alone.

Most families in Montgomery County have a choice for chifd care arrangements howsver; families
with children with chronic medical conditions, developmental disabifities and/or behavior issues
do not. KFICCC provides an environment where all children are welcome regardless of abiiity.
Providing an inclusive setting where children with and without disabiiities or special hezlth care
needs is a win-win for families, children and the community. '
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Organization Name The Community Foundation for Maontgomery County, ani
affiliate of The Community Foundation for the National

Capital Reglon
Frogram/Project Name The Montgamery County Food Council {MCFC)
Program/Project Contact Name C. Marie Henderson, Directos, The Community Feundation for
’ mMontgomery County
Phona number 301-495-3038
£mail Address cmhenderson@cfner.org
(Crganization Address 8720 Georgia Ave,, # 202
" Silver Spring, MD 209108
MCE Administering Department Departrient of Economic Development
Community Grant Amournt $25,000
Project Start Date August 4, 2013
Context:

2013-2014 has been a period of heavy transition for the MCFC. Within the grant period, we have re-shaped the role of the coordinatar to align with
our strategic forus and new leadership structure. We realized that the role of the Coordinator, at this time, needs to focus on providing strong
administrative support as opposed to cantent. Alse, the administrative dernands needed for this role proved extremely tirme consurning and
therefore left littie room to perform the external outreach. However, by re-shaping the coordinator role we've allowed the council members, who
are content experts, to take on greater feadership roles and help shape the strategic agenda and messaging for the council. Since the grant start
we've created several administrative workgroups inciuding: Develapment, Monitoring and Evaluation, and Corarnunications as well as a strong
Steering Committee to help guide the MCFC. We are confident that this leadership structure change is the right course for moving the council
forward and achieving cur overall goals.
Finaily during the grant period we inducted Dan Hoffmanas  Results Achieved
Co-chair for the councii who has helped to strengthen and
solidify the direction of the council. Scope of
Services/Activity
Develop the annual aperating budget The coordinatar, along with the Co-Chairs — and specifically

Vicki Edouard, our Treasurer and CPA, developad the

budgets for the fiscal years eading March 31, 2014 and

2015. Both the coordinator and treasurer provide the

oversight to ensure that the council’s work is maintained

within the operating budget.
identify relevant stakeholders, pariners, and participantsto  During the grant period, the MCFC Coordinator served as an
continue the efforts toward a healthy and sustainable food  appeinted member of the Mantgomery County Food

Recovery Work Group and suecessfully facilitated the

integration the MC Food Recavery Warkgroup into the

Food Coundil. The coordinator represented the council at

severat conference gatherings including the Washington

Regional Convergence Bartnership’s Food PolicyCouncil
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entrepreneurs, and a US business seminar at the Trendlines Medtech incubator. They also had a full scheduie of individual

business meetings. Amerex returned home with two new customears.
The Israeli homeiand security delegation visit included a matchmaking and networking program at the Johns Hopkins
University Shady Grove campus, Avl Dichter, former director of the Shin Bet, led the delegation and held a private meeting

with Montgomery County law enforcement officials about combating terrorism.
The Hanan Sibel award event honoring Abba Poliakoff had over 200 sttendees. Gov. O’Malley was the keynote speaker.

The MIDC is actively working with several isragli prospects including:
o0 AcceleRadio, telecommumications equipment for the military
o BioGaming, physical fitnass app, discussing clinical trials with Dr. ira Fedder of Baltimore, an orthopedic surgeon and

MIDC volunteer, and conducted conference call with MIDC reimbursement expert

o BioGenCell,negotiating with Maryland biomed market experts

0 ExploreGate, online workferce training technology, with Rockville-based staff person looking for an incubator office
o GreenSCi, cyber security company looking for a US office

o Next Nine, cyber security, Baitimore representative has home-based office; MIDC discussing incubator office

o $asa Software, cyber security, conducted a WebEx with MIDCIT experts

o Votiro, cyber security; DBED’s venture fund is interested in investing
o WizSupport, Internet customer "chat” technology, conducted conference call with MIDC IT experts

The MIDC has assisted the following Maryland companies:

o Amerex Clinical Trials

o CardicMed, FDA censultants, helped with hiring an Israeli representative

o inpoventive Power, smart grid technology, introduce to Israeli Energy & Security Conference organizers as possible
speaker

o Patriot Technologies of Freterick

a Pharmathene, biotech company interested in Israeli R&D partners

o Sage Growth Partners of Baltimore
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FY 14 Community Grant Qutcomes Report
Contract# 1020092

DIELEL "_E,ﬂ
ft JUL 15 2018

W

_ 4

Organization Name The George B. Thomas, Sr. Learning Acadhn{y—fm"* e
Program/Project Name Director of Development for Saturday School
Program/Project Contact Name | Michae! Thomas
Phone number 1 301-649.8078 .
Email Address Michael A Thomas@mepsmd.org
| Organization Address 1401 Dennis Avenue
Sitver Spring, MDD 20902
MCG Administering Dopariment | Health and Human Services
Community Grant Amount $70,060
Project Start Date Tuly 1,2012

a3

Qutcomes/Results Achieved (io be defermined by administering depariment) - One page

only

Advertised the Saturday School Program oa the
Montgomery County Ride-On Buscs in FY 14,

Mot with the Business Advisory Commitiee
over the course of the year and disoussed
fendraising sirategies st commitles meetings,

Received §$25, 000 from Hattie Strong
Foundation for Year 2 Award.

Conducted solicitations and assistcd with the
planaing for the GRTLA Golf Tournament
FY14. The avent raised over $100.000,

Prior meeting with Dr, Clare Keller in July 2013
resulted in an evaluation of the Ssturday Schogl
Program.

" Received $20,000 from Giving Together Fund.

Recelved $25,000 from Phillip Graham
Foundation.

DPreveloped Strategic Fundraising Plan and
pressnted the plan to the GBTLA Board.

Received $10,000 from the Community
Foundations.

Distributed 23,000 postesrds linked to the
United Wey Campaign to all MCPS employees.
Based on this effort, we raised approximately
$5,320.

P.

Reeceived $520.00 frors GBTLA Open Houss
cvent, -

Received $13, 996.45 from the Fall Appesl
Campeign,

Bstablished Partnership with Wegmans., Besed
ot parinership, Wegmans contributed $1000 to
the Golf Tournament and provided food to
Needy Families during the Winter Break,

In support of Golf Tournement, received a totel
of $2000.60 from Jack and Fills and Links, Inc,

Submitted application to Compass for focused
suppott in the area of Funding Strategies,

Recelved conifirmation from Mrs, Marion
Wright Edelman to be the keynote speaker at
Fall Dinner Event st USG in FY15,

Participated in the DO MORE 24 initiative
sponisored by the United Way and pattniered
with the Silver Diner Restsurant for this event
ralsing $483.00,

Received $6,000.00 from Bete Mu Chapter
Sigma P1 Phi Fraternity.

Reesived $5000.00 from Omepa Life
Membership Foundation, Inc.

Received $2000.00 from Commonwezl
Foundation.
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FY14 Community Grant Outcomes Report-Contract #1022945

Organization Name f The Jewish Federation of Greater Washington
Program/Project Name Community Transportation Project
i?rc?gram/Project Contact Name Marci Harris-Blumenthal

Phone Number | 301-230-7296

£mail Address Marci.Harris-Blumenthal @ShalomDC.org
Organization Address Slol.Montrose Road, Rockvilie, MD 20852

MCG Administering Department Department of Health and Human Services

| Community Grant Amount 550,000

Project Start Date July 1, 2013{Renewal Contract Start Date}

QOutcomes/Results Achieved {to be determined by adminisfering department)

The Cammunity Transportation Project continues its progress. Al! 14 agencies continue to be in
agreement with a community-wide motor pool,

»

The background check process and fingerprinting of drivers has become a large portion of the
work done by the contracting staff . Teachers and voiunteers at the agencies are also being
fingerprinted.

One of our participating human service agencies (Jewish Feundation far Group Homes} has
cross-trained” to provide transportation to IFGH residents during-the day when the drivers’
services are not needed at the school. This better utilizes drivers’ time and enables JFHG staffto
focus on their core responsibilities.

Transpartation routing software has been instalied for each of the participating agencies.

Veclia has trained staff at the participating agengies on the use of the software and empowered
those staff members to train athers.

Agency trainers receive additional software and implementation support from the Veolia
contractor.

Agencies continue to share the fleet of community vehicles and have developed relationships
with private transportation vendors to address additional transportation needs as they arise.
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FY 14 Community Grant Qutcomes Report

Voo
Organization Name Lollipop Kids Foundation
| Program/Project Name
Program/Project Contact Name | Debbje Sahlin
Phone number 202-640-2035
Email Address debbie@lollipopkidsfoundation.org
Organization Address 20 Southlawn Court, Suite D
Rockville, MD 20850
MCG Administering Department
Community Grant Amount $20,000
Project Start Date July 1, 2013 — June 30, 2014

Qutcomes/Results Achieved as specified in the Contract terms and conditions:

Lollipop Kids Foundatjon continues to increase its services to children with disabilities
and their families from cur Community Grant.

DME Donated: 83 pieces (value: $127,420)

Support Group: Adults
38/month
15 families

ARTbeat Adults
58/month

Children
78/month
27 children  *Six week closed group

Children
96/month

*This program had a waitlist last FY therefore we have opened another session per week

to accommodate high interest.

Family Social: Average 28 families per month,

Volunteer engagement: Average 30 hours per week (including both professional hours

and SSL)
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Y14 Community Grant Outcomes Repori
End of Yeor MHE¥zr (FY13 Cost Sharing)

Organization Name The Mengre Foundation, Ine,

Program/Project Name Button Pamm Living History Center Restoretion
Program/Project Contact Name Anthony Cohen

Phone number 202.903.4140 eell

Email Address menarefoundation@acl.com

Organization, Address PO BOX 1366, Olney, MD 20830

MCG Admtnistering Department | Depertment of General Services

Community Grant Amourt $30,000 ¥V 13 Cost Sharing

Froject Start Date 10,12.2012

Qutcomes/Results Achieved

_ The Menare Foundation, Ino, lannched its Capital Restoration project for the Button
Farm Living History Center this Fall upon receiving an exeouted confract on October 12,
2012, In Oclober 2013 we had our contract amended to replace.some old budget items
with cew budget items, Over the course of the grant we have campleted the following:

Identified the subcontractors to conduct the work specifisd in our grant
Began receiving bids on work

Ordered mgtetials and Initiated stabilization work to our histosic bam
Inspection of well & septic system

Procured estimate of new fence construction

Commenced new fence constraction

Completed septic system repairs and updates

Prepped house for installation of HVAC, plambing and elecirical upgrade
Tnitizted purchase of eppliamces for house

Lumber porchases for carpentty and fencing

Hired consnttants for new systerns encrgy efficlency audit and project
manmgement '

o Dumpster rental

» Misc. consruction materials, equipment purchases

LG G O 80 Q@ @ @

Final graut fiunds 1o be spent by end of January 2014 and paperwork for refmbursement
of grant to be furnished then,

ﬁ“ C streact Feﬁ}u\re.men%*s have. Deen Sctisfied)

Caontrackor Submitted fnwvoice, \With propes doaomeq+q-{1‘.;,n’
and WGs pQid en a]HS}H.« .
Contract Closed ~ SFvd
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FY14 Community Gr%nt Outcomes Report- Contract #1033697

Organization Name Thaf ol Cop il Snae fp K _sdea'vled féﬁu’é Gy
Program/Project Name e Cociandy St N ¢
| Program/Project Contact Name e /L o

Phone number Foe L L2l F TG C D

Email Address (U Lron 2 MQ@*_M%;_

Organization Address ' Sohs ol govacag aid €,
%%M;&Q_M: N

MCG Administering Department

Community Grant Amount Yo Pae

Project Start Date | .

Outcomes/Results Achieved as specified in the Contract terms and conditions:
6@) €-?—»‘ Coueg T Fittac l
G T g ﬁw/’w/g PR WZ{., DCDJTM
m@*’a N B ‘7’"
2&/’1 W 2T ‘ 7'( D %‘—k
e oo Py /fewwwf
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FY14 Community Grant Outcomes Report
Contract Numhber_ 1022353

Organization Name g Nonprofit Village C g nitx”
Program/Project Nam i
Program/Project Contact Name i Kim lones

Phone number 301-230-0111
Email Address . kjones‘@ihenonprofitvillage org
Organization Address i 12320 Parklawn Drive

| Rockville, MD 20852
| MCG Administering Department | Department of Health & Human Services
- Community Grant Amoun! 573,000

| Project Start Date | July 1, 2013

Outcomes/Results Achieved (Refer to Contract Scope of Services) - ONE PAGE

The Nonprofit Village serves 17 nonprofit organizations and 3 virtual tenams. We
mainain a shared library services and recruited four (4) shared summer interns. The cost
is shared with tenants providing 25% of the stipend and the Nonprofit Village providing
75% of the stipend. Interns work 20 hours per week for 10 weeks in retum for the stipend.

Proorams, Community Involvement, Markeling:

e Completed 3 puart Master's Series with CEOQ's that discussed best practices in
_branding/marketing, philanthropy, and finances.

« Monthly newsletter and electronic notices share information on resources. traininyg,
and collaboration opportunities.

» Threc part summer proposal writing series with Foundation Center and
Montgomery College begins July 16

» NPV has expanded opportunitics to additional nonprofits that use our “hot-desks™
for an hour or day as well as our Wi-Fi and office eguipment

»  We offered a scholarship to one tenant organization to attcnd the Nonprotit
Capacity Conference tn April )

«  Trom July 1, 2013 through June 30, 2014 we served 223 organizations through
nine educational programs. Tins is in addition to tenants, who also attended
monthly brown bag discussions.

»  In May 2014 we offered a workshiop on Computer 1T Shorlcuts

o InJune 2014 we offered a workshop on Corporate Sponsorships

* 7 volunteers supporied our werk in May and June totaling 66 hours.

P.175



FY14 Community Grant Outecomes Report RSN oL
Contract Number: 1010514 " r 1
“Organization Name THOR Teaums, Iic. 1 4 201 j
Program/Project Narne Enrichment Program: Tutoring and Team Building W
Program/Project Contact Name | Michael Thornett o
Phone nurnber 301-253-6397 . m
Email Address | kmthom9@verizon net
| Organization. Address 10820 Beilehaven Blvd.
Darmascus, MD 20872
MCG Administering Department | DHHS
| Community Grant Amount $20,000
[ Project Start Date July 1,2013

Outcomes/Results Achieved {to be determined by administering department) — One page only
Since July of 2013, Thor Teams has:

¢ Provided tutoring on Monday and Wednesday evenmgs at the Damascus L1brary for an averags of
nine {9} students each session.

*  Provided mentoring/tutoring from 3pm to Spm each Thursday af the Damascus Recreation Center for
an average of thirty {(30) students each session.

*  Received words of advice and encouragement from Jennifer Webster, The principal of Damascus
High $chool and Lakeisha Adamson, Assistant Principal, in an afternoon visit at the recreation
Center, This event was the first time that a Damaseus High School Prineipal visited Thor teams and
the students benefited greatly fro the visit and discussion.

= Thor Teams was also visited by the Commerder of the Germantown police station, Captain David
Gillespie, who spoke { length about the difficulties that today’s youth encounter, the pitfalis of peer
pressire and the need for good decision making. He spoke specifically abowt problems that youth face
in Germantown ares and encouraged the Thor Teams sdents to avoid dangerons behaviors, Captain
Gillespie spoke sbout epportunities available to the students in the police exploxer program and the
requirernents to apply for a position as a Police Officer,

v Thor Teems staff reviewed the report cards and recognized the students who successfilly improve
their grades and encovraged those who did not to take care of their scedemic responsibilities.

*  The Monday and Wednesday tutoring at the Damascus lbrary has continued faithfully with an
average of efght students attending,

»  Four TTI students served dinner at Saint Martin's soup kitchen in February, March and May.
*  Twenty students and tutors iraveled to 8ki Hberty for a field trip.

Respectfully submited,

i det %w‘v
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Attachment A

FY14 Community Grant Outcomes Report

QOrganization Name Town of Brookeville
Program/Project Name Event Support
Program/Project Contact Name Sandra Heiler
Phone Number 240-205-2387

Email Address sheiler07@gmail.com
Organization Address 5 High Street

Brookeville, MD
MCG Administering Department CEC
Community Grant Amount $20,000
Project Start Date 08/12/2013

Outcomes/Results Achieved (to be determined by administering department)

Van Eperen & Co. ($5,000.00): 1) Event planning support and marketing outreach services for War
of 1812 Bicentennial including outreach to target organizational groups for attendanee (up to 30
groups) of weekend events, including descendant groups; 2) Development and outreach 1o target media
list for weekend event to highlight the reunion (up to 30 media); and 3) writing, editing &
dissemination of the calendar/newsletter notices, press release & media advisory.

Coster (85,000.00); Event planning for monthly event management services for August 2013-January
2014,

Purple Dot (35,000.06): Project Fee for Public Relations Efforts for the Brookeville Bicentennial
Commission and associated events (5 months of Public Relations work).

Robert Urban (5250.00): Mr. Urban has provided the arrangements for living historians to appear at
owr event next summer. He has billed 10 hours @ $25/hour for the following: time spent at Bannecker
Museum finding impressions; meetings to review the impressions; time spent at Susquehanna Qld
Fashion Days, Pennsylvania to find impressions - music and gunsmith, Mr, Urban has proventobea
valuable resource in this project.

The Maryland-National Capital Park and Planning Commission ($85.00): Reservation for
Longwood Park for the Brookeville Bicentennial event in 2014.

The Maryland-National Capital Park and Planning Commission ($85.00): Reservation for Reedy
Branch Park for the Brookeville Bicentennial event in August 2014,

Coster (880, from grant funds): Event planning for monthly event management services for February
2014 -July 2014) . Of a total of $5000. To Coster, the remaining $4,920. was paid with town funds),

P.177



FY 2014 Final Community Grant Qutcomes Report

_Organization Name Unity Christian Fellowship, inc (UCF)
Frogram/Project Name Aim High In Life Education and Life Skils {EL8P) Program
Program/Project Contact Name Donald Williams 1)
| Phone numbet {304) 841-7261
. Email Address aimhighinife@aocl.com
_ Organization Address 18222 Flower Hilf Way #185
Gaithersburg, MD, 20879
MCG Administering Depariment Contracting Depariment
Community Grant Amount $29,000
Project Start Date { July 1, 2013 to June 30,2014

Significant Accomplishments, Qutcomes and Results Achieved: Dec 2013 to June 30,
2014

Program: Academic Performance Improvement:
Purpose is to reverse the perfarmance trend by providing financial incentive o stay out of

trouble and commit to achieve and improve academic performance. We want to encourage
students to work a little harder, take and excel in honor classes and hopefully change their
mental mind map and commitment level with the outcome evolving into a love for ieaming.

For the Academic Year 2013-2014, increased students (9 students the first and second marking
period and 15 to 20 students the third marking period) participation in the initiative for the
academic year resulting in students exhibiting a higher level commitment to excellence in the
classroom.

Program: Enrichment Exposure:

Spring Break College Campus Tour continued commitment is to change student’'s mental-
mind map by exposing underserved and minority students to Institutions of Higher Education.
History was made this year by teaming with Gaithersburg High School Wellness Center to
increase participation and encourage our male students to pursue a college degree. The
Dream Chaser College Tour over Spring Break (April 13-15, 2014) inciuded 10 Freshmen, 4
Sophomores and 4 Juniors that experienced a-life-changing experience. We visited 10 colleges
in three days to gain knowledge about early college planning and meeting admission standards.
This experience enabled students to think more broadly about their options and reinforced the
concept of striving for excellence, preparation and achievement.

Game Changer Conference for Young Males

The 3™ Annual Game Changer Impact Conference for Young Males was truly “Awesome” with a
Capital "A"l More than 560 students and adults’ touched and impacted with an enriching {for
some, life-changing) experience at Montgomery College-Germantown Campus on Saturday,
March 28, 2014. Even the rain could not stop the unprecedented Game Changer Conference
for Males of this magnitude that has been held in Montgomery County. The community came
together to uplift, inspire, encourage, motivate our young males fo make good decisions and
pursue being the best that they can become!

The goai of this one day conference is to heighten awareness of academic excellence, instill
confidence, competencies, and values our young males need to become a success story. Our
aim is to encourage our young males to strive for success in the educational process and all
areas of their lives. We desire them to reach their full potential resulting in boosting High School
and College Graduation,
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Community Service Volunteer Projects

Middie School and High Schooi students participated in community service programs, such as
the Dr. Martin Luther. King Jr. community Prayer Breakfast as ushers escorting more than 1,500
guests to their tables. Also on the same day at the Silver Spring Civic Building, UCF students
joined thousands of citizens across the county celebrating the national holiday honoring the life
and work of Dr. King by doing volunteer service projects. Our students collected, assembled,
and delivered to the Carol House Men's transitional shelter in Sliver Springs more than 35
packages that contained kitchen items, sponges, soap, detergent, toilet paper, paper towel, ete.

On April 27 at the RIQ Washingtonian Center in Gaithersburg studenis participated by setting-
up the site and route for community participates in the March for Babies. Our students set up
tents, tables, signage, assembled and disassembled staging area. Every day, thousands of
babies are bom toe soon, too small and often very sick.  The mission of the March of Dimes is
to improve the health of babies by preventing birth defects, premature birth and infant mortality.
The March of Dimes supports programs in our community that give Mothers the best chance of
a healthy, full-term pregnancy.

Good Morning,

Please find the FY 2014 Year-end Report for UCF Aim High In Life and Education Program aftached. We
appreciate your support throughout the year.

SAVE the Date - November 45, 2014, 8™ Annual Scholarship Dinner Keynote
Speaker, Dr. Mickey L. Burnim, President Bowie State University

Serving Faithfully

Doniiled Willlams 1

Donald Williams |l

Executive Director

Unity Ghristian Fellowship, Inc

"A Youth Development Organization”

For additional information on UCF Youth Development planned activities throughout the year
contact Donald Williams at any time at {301} 641-7261 and/or visit our web site at
http://www.ucfinc.org/, http://www.cybm.net. And/or {go to
http://www.munugues.org/fatherhood and click Social Actiens, Fatherhood Initiative link. We
invite you to join this journey of excellence.
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FY14 Community Grant Outcomes Report

July 11", 2014
| Organization Name Upcounty Community Resources
Program/Project Name Expansion of Activities and Tax Exempt Status
Program/Project Contact Name | Elizabeth Demaree, Executive Director
| Phone number : 240.614.0444
Email Address liz@ucresources.org
Organization Address 6701 Muncaster Mill Rd, Derwood MD 20855
MCG Administering Department | Montgomery County HHS, Community Support
Network
Community Grant Amount $16,500
Project Start Date 2/3/2014

Outcomes/Results Achieved as specified in the Contract terms and conditions:

Upconnty Community Resources, Inc. has formalized its tax-exempt status in FY14:
UCR’s tax ID is 46-1746790.

UCR successfully expanded its activity offerings in keeping with the organizations
mission statement and contract terms, UCR now offers three weekly programs: Fitness
and Nutrition, Art Therapy and ZamDance. These programs offer diverse daytime, and
evening, therapeuticaily based and social opportunities for teens and adults with
developmental differences. The teachers of each field are specialists in ail classes offered
by UCR: a certified personal trainer, certified art therapist and a certified aerobics
instructor icad these individual programs. UCR members, 176 in total, have attended
numerous theatrieal, athletic and social opportunities outside these weekly program
offerings such as: The King and I, Esther, Seussical the Musical, Nationals baseball
games, scrapbooking, and 2 social mixers.

Additionally, UCR has been able to expand the scope of work by hiring a Director, who
has successfully expanded program offerings and events for our members. Funds from
this grant have been used to invigorate programs and create an environment that supports
and mvites people with developmental disabilifies participate in the full life of the

community.,
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AL BOX 210

Gaithersburg, MD, 20877-9928

Tek 301-926-4427

Fax: 301-920-4424

Eegina Mastromarino, Program Director
gina mastro@uman-mec.org

www.ﬁman—mc.org Proudly serving the community for 20 years

FY14 Community Grant OQutcomes Report

Organization Name Upper Montgomery Assistance Network
Program/Praject Name Homelessness prevention
Program/Project Contact Name | Regina Mastromarino
- Phone number 301-926-4422
Email Address Gina mastro@uman-me.org
Organization Address 640 C East Diamond ave {confidential)
PO Box 416 :
Gaithersburg, MD 20877
MCG Administering Department | Special Needs Housing
Community Grant Amount $50,000
Project Start Date 7/1/2013

Qutcomes/Results Achieved (to be determined by administering department) - One page only

Between July 1, 2013 and June 30, 2014, utilizing Montgomery County Council funding,
UMAN assisted 195 households with emergency Eviction Prevention program funds totaling
$50,000.80

- UMAN's eviction prevention program provides emergency financial assistance to households
facing the immediate threat of homelessness or loss of a vital utility service. All funding
through this program is paid directly to the property management or utility service provider on
behalf of the client,

CFCH 13276

ay
of tha Watioun Apgitad ken
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¥Y14 Community Grant Outeomes Report
2014 Third Quarter Report

Organization Name Washington Adventist University
Program/Project Name Ogperaling Support
Program/Preject Contact Name Curtis Watkins

Phione Number 301-891-4052

Email Address cwatkins@wau.edu

Organlzation Address 7600 Flower Ave,

' Takoma Park, MD

MCG Admimistering Departivent CEC

Compwaity Grant Amouant $45,000
Project Start Date 12/913
Report Date TMiN4

Dutcomes/Resulis Achieved & Challenges

Stay Well — Senior Peer Advorate Program:

A volunteer flyer was findlized and Adventist Commurity Services. of Greater Washington (ACSGW)
modified online registration page for volunteers and participants to register. During this period, the
Washington Adventist Hospital (WAH) Coordinator of this program and WAH President nigved on to
ather employment opportunities. This major adjustiment has cause a delay in officially launching the
Stay Well — Senior Peer Advocate Program.

A new WAH stalf pcmon has been assigned to this program as of late May. The new project launch
date is now August 18", The short terin goals are to recruit 10 volunteers, finalize the volunteer
training/matching process, and recruitnient of WAH clients as program participants,

Socecer Camp:

The registratipn procedures were finalized during this perfod. A totil of 54 youth enrolied in June. The
sococer camp operates on Tuesdays, Thursdays (6 pm - § pm), and Sundays (9 am -~ 12 noon). The
soccer camp will be open from July gt — August | 16", Please note the attachment A Washington
Adventist University Luach and Learn schedule formore details. The average daily attendance is 28
youth.

The attendance numbers for this activity are low based on the weather conditions, The youth are
having difficulty in managing 4 hours of day camp then 2 hours of soccer in the heat,

Music Camp:

The memorandum of agreement has been finalized with the Ottley School of Music. A total of 57
youth enrolled in June. The music camp operates Monday — Fraday from the hours of 8 am — 12 noon
(elementary youth) and 1 pm — § pm {older youth), The music camp will be open from July 7™ - July
22", Please note the attachment A Washington Adventist University (WAU) Lunch and Learn '
schedule for inore details. The average daily attendance 18 41 youth.
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Launch and Learn Camp:

WAU and the Takoma Park Councilmember Farrett Smith have formed a partnersbip to support (his
year’s Lunch and Learn Summer Camp at WAU. The Lunch and Learn Sumumer Camp officially
started June 36™and will end August 10, ‘The regular hours of operation of the camp are from 10 am
to 2 pm. Picase note attachment B for more important facts about the Lunch and Learn Summer Camp.

The target population will consist of FARM eligible youth from the ages of 6 — 16 years old who
reside at Essex House, New Hampshire, and Parkview Towers. Camp registration and orientations
were conducted on each site’s location, The final enrolliment outcome results were a total of 74 youth.
The camp’s average daily attendance covering the period of June 30™ — July 17" is 57,

The Montgormery Public Schools Lunch Program is providing free breakfast and lunch for camp
enrollees. The first day of camp two youth asked our volunteers could they take a lunch home to their
younger sisters and brothers? Montgomery Public School Transportation are providing pick up and
drop off services for the summer camp.

WAU has provided space for the daily camp operations along with the usage of the Music Art Center
rehearsal halls, WAU Safety and Security Department provided incident and safety training for all
volunteers. They conducted the Fire/Emergency Drill Training for volunteers and campers. WAU
Human Resources Department conducted all background checks on ali volunteers. We have a total of
14 volunteers who have cleared our background check process.

The City of Takoma Park issued a grant to the summer camp for $6K. The former President of WA
wrote a personal check $1,.5K. The WAH matched her contribution with another $1,5K, This brings
our {otal fundraising efforis to $9K thus far. This doesn’t include the in-kind free breakfast and lunches
for the 67 campers.

During this period, the President of the Resident Association for New Hampshire Towers has agreed to
be a bus monitor volunteer for the youth riding the bus. Dr. Wolfgang who piovides leadership for the
Takoma Park Villager’'s Program has agreed to assist with recruitment of other velunteer senior bus
monitors,

Family Fun Festival:

The School of Health Professions, Science & Wellness at Washington Adventist University conducted
health screenings, fitness, and asthma education/pulmonary testing. The event was held on April 13 at
WAU. A brochure was created as 2 handout to provide additional wellness information. The health
screening result outcome was a total of 130 individuals received this service. See the attachment C
summary evaluation reports for more details, Please note 48% of the individuals indicated they “plan
on making a lifestyle change” based on the information they received during the health screening, The
total attendance of the Family Fun Festival Event was 4,000. WAU handed out 200 package of health
related information. This service was well received by the event attendees.
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Strategic Parinerships:

Develap engaged value added partnerships that contribute to-the mission of Washington Adventist
University. The following partnerships have been established:

» Otiley Music School

« Ethiopian Community Center in Maryland

v« EduCare Social Services

»  Adventist Community Service Center of Greater Washington

+ Ethiopian Community Center in Maryland

s City of Takoma Park

s City of Takoma Park Recreation Department

s Community Health and Empowerment through Education and Research (C.H.E.ER.)
» Takoma Park Viilagers

« Montgomery County Department of Parks

¢ Triends of Takoma Park Foundation

# Residents of Tekoma Park

+ New Hampshire Towers Resident Association

+ Essex House Resident Leadership

+ EduCare Support Services, Inc

¢ Montgomery Public School*s Lanch and Transportation Services

s  Washington Adventist University Students

»  Washington Adventist Safety and Security

e Washington Adventist Music Department

s Washington Adventist University Business & Health Professionsils Departments
» Washington Adventist Hospital (WAH)

¢ Joyce Newmyer {Former President WATT)

» Takoma Park Councilmember’s Jarrett Smith, Terry Seamen, Fred Schultz, and Tim Male

Laxch and Learn Music Recital Students and Parents
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JUL 01 2014

FY14 Community Grant Qutcomes Report MCCAA
Organization Name Whitman-Walker Health Moy Priiect
Program/Project Name Removing the Barriers — LGBT Cultural Compétency ;
Training
Program/Project Contact Name | Jacquetta Brooks, MSW, LGSW
] Community Health Manager, Whitman- Walker
f Health
“Phone number 2027973570
. Email Address jbrooks@whitman-walker.org
. Organization Address 1701 14th StNW
Washington, DC 20009
MCG Administering Department | Community Action Agency, Office of Community
Affairs
Montgomery County Dept. of Health & Human
Services
Community Grant Amount $20,000
. Project Start Date 6/26/2014

Outcomes/Results Achieved (1o be determined by administering department) -~ One page

only

The Montgomery County Department of Health and Human Services issued the contract

on June 26, 2014.

Due to contract processing, there are no major project outcomes to date. Preliminary
planning and project development has begun in collaboration with County staff in
anticipation of contract approval. The first CCL course date has been scheduled for

11/18/2014,
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FY14 Community Grant Outcomes Report
Contract Number 9643510026-AA

 Organization Name Women Who Care Ministries
Program/Project Name Helping Kids Eat Backpack Weekend Meal Program
Program/Project Contact Name | Judith A Clark
‘Phone number 301-963-8588
Email Address judith@womenwhocareministries.org
Organization Address 20402 Shadow Qak Ct.

: Montgomery Village MD 20886

MCG Administering Department | CAA 1
Community Grant Amount $130,000.00

! Project Start Date July 1, 2013 |
Received our Notice to Proceed effective July 1, 2013

During the period July 1 through June 30, 2014 we:

- Expanded to bigger facility which allows increase in number of children fed weekly
- Continued to forge partnership with civic groups, organizations and foundations

- Consistently recruited volunteers through several mediums, including our websites
- Consistently interviewing and hiring personnel for the Helping Kids Food Project

Food sacks to kids 7/1/13-12/31/13 was 24,000; 1/1/14-6/30/14 was 39,400 — total 63,400
As of 12/31/13 we were serving 1,604 kids weekly; by 6/30/14 serving 1,645 kids weekly

Food Drives and other outreaches
- Hosted our Ribbon Cutting Ceremony, inviting low income families in our vicinity
- Hosted our 3% Annual Velunteer and Funder Appreciation Award Dinner
- Had 110 food drives 7/1/13-12/31/13: and 190 drives 1/1/14-6/30/14 — total 300 drives
-We held 62 trainings 7/1/13-12/31/13; and 26 trainings 1/1/14-6/30/14 - total 88 trainings
-Trained 525 volunteers 7/1/13-12/31/13; 240 volunteers 1/1/14-6/30/14 - total 763 trained
- Formed partnerships with additiona! organizations to provide food to the children

Outcomes:
More clients obtained via our outreach ventures, including door knocking
School personnel now taking direct action to benefit hungry children
Reduced health problems in children due to their receiving nutritious food
Children’s behaviors and focus has increased at home and at school
Hunger barrier that contributes to poor school performance is removed
Ability to accept increased food donations due to larger facility
Increased food due to increased volunteer outreach methods spearheaded by our
Volunteer Coordinator/Admin Assistant and other personnel funded by this grant
Community participation has increased from prior year and more individualg are
volunteering and donating to further our mission to end child hunger.
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Organization Name Workforce Selutions Group of Montgomery County

- Program/Project Name Re-Entry Program at MCCF
Program/Project Contact Name | Yolanda Tully
Phone number 240-283-1576
Email Address ytullly@montgomeryworks.com
. Drganization Address 11002 Veirs Mill Road, Suite 100
‘Wheaton, MD 20902
! MCG Administering Department | Corrections
Community Grant Amount $50,000

Project Start Date July 1,2013

Outcomes/Results Achieved (to be determined by administering department) — One page

only

Program Period: January 2014 through June 2014: Since 2011, funding from the
Montgomery County Council Community Grant has enabled Workforce Solutions Group
of Montgomery County, Inc. (WSG) to continue to support operations at the Montgomery
County Correctional Facility (MCCF) in Clarksburg, Maryland. In FY 14 grant funds
atlowed WSG to provide workforce services to residents at the Pre-Release and Reentry
Services (PRRS) center in Rockville, and to continue services to former offenders at the
community career centers.

For this reporting period, untque services conducted with the grant award included:

]

New Women’s Program and Increased Enrollments: A monthly Woman’s
Support Group was launched in January 2014 to address issues of self-esteem,
motivation, positive imaging, relationships and employment for the female
inmates. These issues often arise during job readiness sessions and pose barriers
to successful employment and commumity reintegration. A total of 27 women
began the pilot woman’s group sessions in January. Overall One-Stop usage
increased due to extensive outreach at the jail for new enrollments, the Welcome
Home sessions and the new women’s program.

New 4-Day Program Schedule at MCCF: WSG staff began working with
inmates transferred to Clarksburg from the state DOC as part of a new initiative
launched by the jail administrators. An additional day of service was added to the
one-stop schedule to accommodate the increasing the number of one-on-one
assistance needed by the state inmates. Services at MCCF are not operated on
Tuesdays through Fridays.

Housing Assistance: WSG developed a direct referral process for inmates
released from MCCF to the Montgomery County Coalition for the Homeless, to
ensure shelter for the inmates who lack housing upon release. A total of 5
referrals were made to this service,

Staff Credentials and Certifications: WSG staff earned the Offender Workforce
Development Specialist (OWDS) and Global Career Development Facilitator
(GCDF) certifications during this quarter.

Workforce Solutions Group of Montgomery County, Ine. + Montgomery County Council Community Grant « August 21, 2014

P. 188




MCUH Activifies

Reporting Period: Total Customers Total Community Total One Stop

2014 Served Release Classes Return Visits
Janunary 160 122 85
Febroary 63 121 80
March 30 56 41

April 46 119 148

May 67 7 136

June A 80 55 98
TOTAL | 446 530 588

Legend for the Above Data Fields

Total Customers Served. 446
Total Community Release Classes (Welcome Home Sessions): 6

Total Custemers Community Release/Welcome Home Classes: 530
Total MCCF One Stop Visits: 588

Connection to Community One-Stop Services
This quarter, a total of 28 inmates were released from MCCF. WSG staff is on-site at the
community One-Stop centers two days a week to connect MCCF customers with
workforce services offered at the local carger centers; and continued onsite services up to
two days per week, as needed at the PRRS through the 1% Quarter of FY14. Job
Placements tracked this Quarier are at 21, and the total FY 14 Job Placements are at 41.

Workdorcs Solutions Group of Moatgomery County, Inc. « Montgomery County Counci! Community Grant » August 21, 2014
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FY14 Community Grant Outcomes Report

Year End

Organization Name

YMCA Youth & Family Services

Program/Project Name

Carroll Avenue and Quebec Terrace Community
Center

Program/Project Contact Name : Patt Bryce
Phone number 301-587-5700 ext 2581
Email Address Pattibryce@ymcadcorg
Organization Address 9601 Colesville Rd. Silver Spring, MD 20901

MCG Administering Department

Department of Health and Human Services

Community Grant Amount

$70,000

PTOJECT otalt Date

ALY A

Outcomes/Resuits Achieved (to be determined by adminisiering department) — Gne page only

The YMCA Carroll Avenue Quebec Terrace Community Center {CAQT) served 50 students in grades K-8
{elementary and middle schoot) during the grant period. During the school year, the elementary participants veceived
academic support through homework help and tutoring. Special attention was given to activities aimed at sirengthening
STEM skills, Characier development and fitmess obiectives were regular parts of the weekly agenda.  The following
analysis was derived from the 3rd and 4th quarterly report card grades of the program participants in the Elementary
Program, A total of 15 students were agsessed.

1

j
% Elementary Students Receiving 8 Grade of P or Better ! .
Subject 1ST Qtr Znd OF 3rd Qir [ 4t O
Magth 94 % 79 % 86 % [ 3%
English 100 % 93 % 93 % 100 %
Science 100 % 100 % 100 % 100 %
Social Studies 100 % 93 % 100 % 100 %

During the the middle school program students received academic support through homework help, wtoring, Edline
checks, and communication with school teachers. Weekly activities included film and photography werkshops {STEM)
and gitls/boys mentoring. The following analysis was derived from the 3rd and 4th quarterly report card grades of the
pregram participants in the Middle School Program. A totalof 10 middle school students were assessed.

[ % Middie School Students Receiving a Grede of C or Bener J
Subject IST Qtr Znd Otr 3rd Qi 4th Orr
Math 81% 73 % 80% f 50 %
English 50% 73 % G0 % 90 %
Science 81% 82 % &G % 20 %
Social Studies 90% 8% 90 % * 100 %

Resulis from end of year survey show:

s 92% of CAQT Middle Schoot youth participants believe that coming to the program helped them or kind of
helped them to complete their hormework on time.

»  79% of CAQT Middle School youth participants believe that coming o the program helped them to be more
able or kind of more able to work on their own.

100% of CAQT Middle School youth partisipants like or kind of like the program staff.
100% of CAQT Middle 8choo! youth say that the program activities are fun or kind of fun.
100%% of CAQT Flementary School youth like the program staff.

93% of CAQT Elementary School youth feel that staff treats all kids nicely.

100% of CAQT Elemeniary Scheol youth say that the program activities are fun,
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¥Y14 Community Grant Outcomes Report
Ead of YearMidi¥egr (FY14 Cost Sharing)

 Organization Name American Dance Instifnte
Progrem/Project Name ADI Theater Light Replacement with Energy-
Efficient LEDs
Program/Project Contact Name | Steven Skeaiit-Davis
Phone number 301-984-3003
Bmail Address sdavis@americandance.org
Organization Address 1570 Bast Jefferson Strect

B Rockvilie, MD, 20852

MCG Adnmunistering Department | Department of General Sexvices

Commmmity Grant Amnount $34,889
Project Start Date o 120442013
Outoomes/Results Achieved

Since final approval of the grant contract in early December 2013, the American Dance
Tustifude hag purchased the majority of 1.ED theater lights and cables listed in the grant
application frora Shadowboz, a distributor located on Long Island, and hag installed them
in ADI’s theater in Rockville, Maryland. The theater’s rep plot (the basic lighting plot
used when no special lghting is required) iz now 75% LED. The remainder of the lighty
and peripherals will be purchased and installed in the coming months,

Enexgy Savings: Lights were installed in the midst of ADI School’s antmal production of
The Nuteracker. At the tine of writing this report, actuel energy savings could not bo
obtaired, however we anticipate savings of 30-40% and look forward o reporting actual

data In our next repoxt,

Theater Versatility: Though no vixiting companies have used the theater since installation
of the LED lights, ADI's prodnetion staff iz in touch with compenies that will use the
space in winter/spring 2014, These companies are excited to work with the state-of-the-
art lighting and have found their versafility impresstve thus far, ADI is also betier able to
accommodate visiting artists special lighting requests more cost effectively by polling
any extra lights 2 company may need fram its store of convertional theater lights that
ware replaced by the LED lights. For exarple, Doug Elkins Chereography, a company
that will be in residence at ADI in Iate Janvary with a fech-heavy show, will need
approximately 30 lights beyond those in place in the theater as part of the rep plot. Before
installing the new LRD lights ADY would have rented the 30 additional Hghts. Now, ADI
witl rent only 10 lights and pull the others from storage. This represents a substantial cost
savings and makes ADIs theater more versatile, giving us the ability {o host a greater
number and variety of companies and performances.

QH Contract f'e?usre;r*\eﬂ—;\. Nave been Sofisfied.

C;()r:ﬂﬂ"cc:{-ﬂ{'" Submitted 1NVeices Wi Pt‘cpe.r‘ docomm-i-q-hml
Qnd wWas paid on S‘j‘ao/f‘-i,
: COr\-\'rqa+ Closed = SFvd
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FY14 Community Grant Ounfcomes Report

Organization Name ArtPreneurs, Inc. dba Arts on the Block

Program/Project Name Carroll Avenue/Quebec Terrgee Lighting
Project

Program/Project Contact Name Susie Leong

Phone Number 301-455-4487

Email Address sleong@ernail.com

Orgemization Address 4218 Howard Avenue, Suite 3a
Kengington, MD 20895

MCG Administering Department Department of General Services

| Community Grant Amount $80,000

_ Projeet Start Date . 12/07/2012

Outcommf'Rcsnlts Acineved (to be deteﬁnmed by admlmstenng departmcnt) On., page only

Since July 2013

+ With Tillett Lighting Design (Tilleit), determined locations of Hght poles and new lighting for the two stafreases,
design concept for the front of the community center and designs for cohesive artistic address plagues for
the apartment buildings in CAQT

« With Studio Wiiliam Cochran (Cochran), determined [ocation for additional lighting and artistically conceived
seating/plaza area adjacent fo the two stairceses

* Presented Cochran design recommendations to the Desipn Review Committes in September 2013

+ Presonted Cochran and Tillett recommendations to key property owner in October 2013, Received tentative
approval from property owner {pending cost estimates)

+ Held “pop-up™ performance and comemity event in CAQT that exhibited models for artistic address plaques
created by Common Ground youth, Models well received by community ard visitors,

« Worked with a local fabricator to make light box prototypes for LED backlit eddress plaques as conceived by
Tillett

» Mutually agreed with Cochran to end contract in November 2013. Working with Tillett to complete designs for
stair lighting, seatingfplaza ares, and canopy for the community center

+ In conjunction with Commeon Ground partners and the Trawick Foundation ara planning special event to be held
to celebrate achievements in CAQT and to unvei! the first new commissioned address plaques. Artistic
¢lements on the address plagues will be ereated by Common Ground youth

. Secured oommltment fmm kcy praperty owner to commission 9 now addrcss plaqucs for pmpcmes in CAQT

Siuce January 2014

» Worked with local fabricator (Bella Faccm} 1o design and fabricate custom lght boxes according to Tillett Design
specifications

* Worked with youth from CAQT neighborhood to create designs for 5 commissioned light boxes

« Completed mosaic facing for each hox and worked with CAQT property owner to install each light box

+ Successfully held community event, “Lighting the Way Home” in April to celebzate the work of the Common
Ground youth program and to unveil the newly installed lighted mosaic address plaques

+ Convened the project Design Review Committes to review initial designs by Tillett Design for the canopy projesct
in front of the YMCA Community Center and small plaza area at the top of the mosaic stairs

+ Crrrently working with CAQT youth o design and fabricate 4 untit moszic address plagnes that will assist with
way-finding in the neighborkood. Plagues will be revealed at the July 29 conununity “pop up™ event

+ Coordinating presentation fo a property owner to present designs ideas for a small plaza area at the top of the
miosaic stairs

« Coordinated with local contractor to obtain quote and to begin work/pending property owner approval of plaza
design to begin installation work,
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¥Y14 Community Grant Outcomes Report

Attachinent B

Eond\ oF Year
Organization Name The Duanee Excsaner Tnes
Program/Project Name Facicity  ImprovEsenTs
Program/Project Contact
Name SL(SRAL GOQDE
Phone Number 301 - 270- 6700 x 20
Email Address sUsSan 3@ clance axal\qn%e. ong
Orgznization Address Ta4T  Mapie  Avs.

“akome Pk, MD 20912

MCG Admenistering
Deparbment Depr  oE (2 puerdL Sem 1CES
Commugity Grant Amount | 77 . 5 Do
Project Start Date Appir (4 2014

Cutcomes/Results Achieved:

/45 af"

~ Y ‘
ane S0P we  ConrinuE o

PLAN TOR

Panse 1 and 2. Due To THE LEBIEL OF

RITHN THE  CoMPARY ~aNd  wiTH

AeTivity  Borw

OUR_  RENTAL CONRATTS, WE “ARE  WATING To
INSTALL.  THE  NEN  FlooR. DURING THE SUMMER.
MONTHS. W& “ARE  MSO IS TIE PRocess o
PURSUING  Rinss Sand 1 ENANCIAL  RELARGQSHE
WTH ERSLEBAN 1o mciimaE  Inp LemantATion
0F THESE FACILITY | MPRDVEMENTS,
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Ead of Neac Attachment B

FY 14 Community Grant Outcomes Report

QOrgznization Nama Easter Seals Greater Washington-Baltimaore Ragion, Ing.

Program/Project Name Renovation of inter-Generational Center

Program/Project Contact Michaels Watson, Director of Grants and Foundation Relations

Name

Phane Number 1-301-820-5740

Emall Address mwateon@eseal.org

Organization Address 1420 Spring Street N
Silver Spring, Maryiand i
20810

MCG Administering Department of General Services

Department

| Community Grant Ameunt | $100,000
Project Start Date August 17, 2013

Cutcaomes/Resuits Achleved:

Eastar Seals renovation of the Inter-Generational Center in Silver Spring, MD was delayed. We had
praviously focused our attention on a few other capital projects that were urgent, and received an
extension for this project. For FY 2015, Montgomery County awarded us an additionai $100,000. in
lanuary 2014, we applied to the State of Maryland for a Bond &ill to assist us In funding the project and
we received $S200,000. We have additionally recelved funding from a private donor for §250,000 and we
are actively seeking additional private funds. We are commitied to beginning the first phase of the

project by the end of this calendar vear.
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¥Y14 Community Grant Outcomes Report

Ead of ~eaf”
Qreanization Name Friends of the Library, Montgomery County, MD, In¢
Program/Project Name Faeility Imnrovements for Rockville Used Boskstore
Program/Project Contact Name | Ari 7. Brooks, Bxecutive Director
Phone number 240-7771-0020
Email Address | abrooks(@folme.org
Organization Address 21 Maryland Avenue, #310

Rockville, MD 20850
MCQ Administering Department | Department of General Services
Community Grant Amount $25,100
Project Start Date 12-6-2013
QOutcomes/Results Achieved

s  Successfial installation of two new front entry doors. The new doors provide improved
security and energy efficicncy.

e Successful installation of new gas/electric packsge rooftop unit for HYAC, The new unit

will reduce repair costs and increase energy efficiency,
¢ Succesgful repair and repainting of drywall in entry foyer,
& Ongoing installation of new flooring,
* Ongoing improvernents to entry ramp to provide beiter traction for public foot traffic

and improved aesthetios,

e Ongoing construction of custom sales counter that will provide accessibility in
compliance with the federal Americans with Disabilities Act,

We are using g one year extension to complets the ongoing portions of the projects listed
above. We have a tenfative completion date of Angust 31, 2014,
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FY14 Community Grant Ontcomes Report

End of Year
Organization Name Glen Echo Park Partnership for Arts and Culture
| Programy/Project Name Hall of Mirrors

Program/Project Contact Name | Bmily Rogess, Site Operations Menager
Phone number 301-634-2224
Email Address - erogers@slenachopark.org
QOrganization Address 7300 MacArthur Blvd

Gien Bcho, MDD 20812
MCG Administering Department | Department of General Services o
Community Grant Amount $45,000
Project Start Date January 8, 2014 (Purchase order from the County)

* Outcomes/Results Achieved (to be determined by administering department) — Ons page
only

Plans for the Hall of Mirrors renovetion project were approved through the National Park
Serviee’s compliance process on June 18, 2014, The Partnership altered a few features of
the original design in order to meet with the Pack Service’s requirements. However, for
the most part, the original concept and layout for the space remains the same.

We received a contract extension from the County that shifted the project end date to
June 30, 2015. Now that the National Park Service has approved plans, we plan fo begin
renovation work on the Hall of Mirrors on Avgust 4, 2014, This Sming allows cument
SHIMmMET progranming to come to an end without any distuptions to classes and cemps. It
also permits us to easily delay the start of some fall classes or relocate classes to alternate
locations within Glen Echo Park during renovations. .

Partnership st2ff is currently in the process of finalizing details with contractors so that
work can be completed by October 1, 2014, Owr facilities consultant Jim Manley will
oversee all work. We plan oa having the renovated Hall of Mirrors space available for
clagses by October 5.

P. 196



FY14 Community Grant Ontcomes Report
Mid=¥eme-(FY14 Cost Sharing) Encl of Year™

Organization Name Jewish Povmdation for Group Homes, Inc. ]

Program/Project Name Grovp Home Renovations

Program/Project Contact Name | Keith Danos

Phone mumber 240-283-6004

Bmail Address kdanos@ifeh.org

Organization Addresg 1500 East Jefferson Street

Rockville, MD 20815

MCG Admisistering Department | Department of Oeneral Services |

Cormmuniiy Grant Amount $125,000 !
| Project Start Date 3/1/2014

Outcomes/Results Achieved

Renpovations are to be mede at several group homes owned by Jewish Foundation for
Group Hormes in Montgormery County, Capital mprovemmm to be made include kitchen
updates, accessible bathroom renovations, ddveway repaving, roof Iaplacsmcnis and the
installation of home emerpency gensrators. y

Project plans are under development and work is expected to start on an applicable
roject i March 2014,

Contract Executed on August 19, 2013,

QH C,on-*lrf"'{:zc:_—‘r r‘ac%uiramem}rg. heve been L atisfled,

Contractor Submiired invoice i propec docwmentation
and Was paid on SHENEY

CO{\-H—QC:%* Closed) — 51:\4
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FY14 Community Grant Outcomes Report

Contract Number: 1029984

Organization Name MCC Medical Clinic
Program/Project Name Domestic Violence Project
Program/Project Contract Name Domestic Violence Project
Phone Number - (301) 384-2166
 Emgil Address grants_coordinator@meccclinic.org
Organization Address 15200 New Hampshire Avenue
Silver Spring, MDD 20905
MCG Administering Department
Community Grant Amount
Project Start Date September 8, 2013

The MCC Medical Clinic
Domestic Viclence Program
Semi-Annuai Report
January 1, 2014 — June 30, 2014

The Muslim Community Center started last vear’s Domestic Violence Project on September 8,
2013 with the fimding provided by the Montgomery County under

Community grants, We were able to achieve the following from January 1, 2014 to June 30,
2014 with the help of our social worker and administrative assistant.

»  On a weekly basis, MCC Medical Clinic domestic violence administrative assistant and
soctal worker provided one-on-one outreach serviees to both wornen and men.

» The MCC Medical Clinic social worker was able to provide monthly counseling services
to 12 women. The MCC Medical Clinic social worker referred 4 women to the Family
Justice Center for shelter and further counseling services.

= MCC Medical Clinic’s social worker offered a variety of services including referrals to
the Montgomery County Family Justice Center, emergency cash assistance for rent and
or utilities through the MCC charity fund, one-on-one counseling services, and provided
educational literature regarding domestic violence.

»  On March 2, 2014, the MCC Medical Clinic Domestic Violence program held a
Domestic Violence warkshop in which 50 people attended including teenagers. Flyers for
the workshop were given to community members, distributed at ethnic grocery stores and
county libraries. During this workshop guest speaker Ms. Asma Ahmed, a clinic social
worker and domestic violence educator, explained how to identify domestic violence,
how to work with people who have experienced domestic violence, the stigma associated

MCC Mechcal{}hmc o DomesucV()lenceProgram - Page
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with domestic violence and what we as a community can do to help people suffering
from domestic violence. The guest speaker also informed the community that domestic
violence is not permissible in any civilized society and that we have an obligation to help
those who are suffering.

*  On March 16, 2014, the MCC Medical Clinic conducted the train the trainers® workshop
with Salma Elkadi Abugidein the co-director of the Peaceful Families Project, an
organization dedicated to educating Muslim community leaders and members about
domestic violence. Attendees included heads of the MCC Medical Clinic, head of
education at MCC mosque, the Imam, and office manager of MCC. At the workshop
participants were made aware of the different forms of domestic violence, how to help
victims of domestic violence, what our religion teaches about domestic violence, how to
work as a community that condermnns domestic violence and what we can do to help the
victims of domestic violence with the available resources. During Friday congregations in
mosques around the county, the Imams were requested to make announcements about
domestic violence workshops and the availability of services to the community.

= On April §, 2014, the MCC Medical Clinic Domestic Violence staff attended the
Community Health Fair where they were able to reach out to over 60 women. Attendees
of heaith fair were given domestic violence guestionnaires, domestic violence brochures
as well as the opportunity to ask the domestic violence social worker questions.

= On April 13, 2014, the MCC Medical Clinic held a Domestic Violence workshop which
was attended by 50 persons including feenagers.. During this workshop attendees
watched parts of “Garments for One Another: Ending Domestic Violence in Muslim
Families” video produced by Faith Trust Institute and Peaceful Families Project in 2007,
The video included interviews with survivors, religious leaders, and community
advocates solutions to prevent future violence within the context of the Islamic faith.

=  On May 4, 2014, the MCC Medical Clinic Domestic Violence staff attended the Muslim
Fun Fest, At the event, the MCC Medical Clinic Domestic Violence staff was able to
hand out surveys, flyer for upcoming workshops. Most people were reluctant to sign up,
however, 27 people did sign the attendance sheet.

»  OnMay 10, 2014, MCC Medical Clinic Domestic Violence attended MCC Senior’s
Anniversary Luncheon. The social worker informed the senior citizens about the program
and gave them her contact information.

= OnJune 1, 2014, MCC Medical Clinic held a Domestic Violence workshop attended by
55 persons including teenagers. During this workshop guest speaker Salma Elkadi
Abugideiri, the co-director of the Peaceful Families Project, discussed healthy
relationships in the families. She gave examples of healthy relationship and warning
signs of unhealthy relationships. Also, she stressed the importance of women knowing
their rights in Islam and in America.

= On June 22,2014, the MCC Medical Clinic Domestic Violence staff attended bazaar at
Islamic Society of Washington Area (ISWA). Aftendees of bazaar were given domestic

MC Mic Einic Destic Vilence ram » Page 2
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violence questionnaires, brochures, as well as the opportunity to ask questions on the
subject of domestic violence from the social worker.

=  MCC Medical Clinic Domestic Violence Program reached out to more than one thousand
people through Friday congregations, workshops, bazaars and health fairs.
Approximately 240 people signed the attendance sheet.

= Some of the challenges in running this program include resistance due to the stigma of
domestic violence and mental health, and not wanting to accept that this is a serious
problem in the Muslim community. MCC Medical Clinic staff and community leaders
worked hard to educate and assist community members with issues surrounding domestic

violence.

e
MCC Medical Clinic Domestic Violence Program Page 3
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FY14 Community Grant Outcomes Report

En A of Near
Organization Name Metropolitan Bailet Theatre, Inc. (MBT)
Prograny/Project Name Build-out of new space
Program/Project Contact Name | Paula Ross, Director Development & Marketing
Phone number 301-762-1757
Email Address panla(@mbtdance.org
Organization Address 220 Perry Parkway, Gaithersburg

MCG Administering Department | Department of General Services
Community Grant Amount 160,850
Project Start Date December 23, 2013

Outcomes/Results Achieved (io be determined by administering department) - One page
only

Dempolition /Construction began on Metropolitan Bellet’s new space on December 23,
2013. Censtruction proveeded well, on-time and on-budget.

General construction was coropleted in May 2014 and students moved into the new,
wonderful space in mid-May. A few items remain outstanding, such as signs on the
doors and curtains for the theater. However, our students and the community are
enjoying the space now.

As part of MBT’s outreach program, and in anticipation of our new location which the
County halped to malke possible, we initiated 8 dance residency program to teach free
classes at a Title 1 elsmentary schoo!l close to our new location, That program started last
February, Summer classes at the school are continuing, and will begin with a broader
sehedule again in the fall.

Everyone at Metropolitan Ballet Theatre — staff, faculty, students, Board of Director, and
volunteers — are very appreciative of the trust you have instilled in us to be proper
stewards of county CIP funds. Our new Jocation will be a great addition to the County
atls cotnmunity and a wonderful community amenity. A ribbon culling is tentatively
planned for September 247,

i3
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Abtachment B

FY14 Community Grant Qutcomes Report Ff\ Asf \r Py

COrganization Name Montgomery Community Television dba Montgomery Community
Media .

Program/Project Nams Contract #1036526: Renovation into a Digital Learning and Regource
Cetter

Program/Project Contact IMerlyn Reinelce, Executive Director & Tony Spearman-Leach, Director
Narme lof Development -

Phone Number 101-424-1730 x323 and 240-630-0613
Email Address TSpearman-Leach@mymomedia.org
Organization Address 7548 Standish Place
Rockville, Maryland 208535
MCG Administering - Department of General Services
Department
 iComomunity Grant Amount  [$62,469.00
Project Start Date Bids/Quotes Initial Confirmation Date Received: March 10, 2014

Bid/Quotes Final Confirmation Date Received: June 30, 2014
Construgtion Sie Visit: June 10, 2014

Construction Ground Breaking: June 16, 2014

Site Structural Completion: June 23, 2014

Staff Training: August, 2014

Dutcomes/Resulis Achieved:

This prolect has successfully transformed Montgomery Community Television’s annax and classroem from an
analogue 56k DSL system into a complete connection to the Montgomery County government’s fibernet system that
provides the renovated Digital Learning and Resource Center with substantially improved broadband speeds and
capacity, New [sarning stations and HD digital resources were added to overwhelmingly transform the classroom.
Substantial physical renovations were required to complete this rencvation,

This conversion from wire to fiber has also allowed MCT 1.} to engage the current and future use of cloud based
mulimedia tools and rescurces, 2.} to switch from analogue to VOIP telephony that allows the expanston for video
and multimedia conferencing, 3.} to Increase the data dreps and power resources within the Digital Learning and
Resource Center for training sessions, 4.} to add HD wehcasting from the dlassroom 16 the broadband and broadcast
platforms for instructional training and virtual meetings, 5.} to pravide HD media projection and sound for
instructional training and virtual meetings, £.) to provide upgraded work stations that accommodate both deskiop and
maebile instructional training resources within the classrpom, 7.) to significantly expand the organizational capacity to
deliver Innovative training, offering and meeting rescurces to a greater number of Montgomery County residents both
onsite and through the broadband platform, and 8.) to lowaer barriers to access and increase engagement in MCT'

programs and offerings.

Staff training for the Digital Learning and Resource Center will occur between August, September and October of
2014. Initial use of the Digital Learning and Resource Center was launched on June 30, 2014 with our Summer Sporis

Backpack Journalism Class for Montgomery County high school youth In g% ~ 12 grades.
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FY14 Commuuity Grant (Jutcomes Report
Mide¥eny (FY13 Cost Sharing) Fad of Year

Organization Name Muslim Community Center
Program/Project Name | Construction of classrooms end ADA accessible
restroom facilitics ‘
Program/Project Contact Neme | Rashid A, Makbdoom
Phone maumber 703-875-5053 & 703-582-4367
Fmail Address rashidmakhdoom@hotgmail.com &
| presiden@mocmd.org
Orpanization Address 15200 New Hampshire Avenue
Silver Spring, MD 20903
MCG Administering Department | Department of General Services
Commmity Grant Amount F175,000.00 FY13 Cost Shating
Project Start Date April 24, 2013
Duteomes/Restlts Achieved

On April 24, 2013, 2 construetion Contract was competitively ewarded to Tamir
Construction Company, Inc. All the coniract requirements have been satisfied and the
eutite grant amount of $175,000.00 has been apent. Invoice for $175,000.00, compets
with all proper decuments, was submiited and the entive grant amoumt of $175,000.00
have beea reimbursed by Momdgomery County’s Department of General Services, M,
Stewart Whisman.

(—)Ht C ontract Fe?uire.meni‘s have. been Sctisfled,

CO:‘\-}T"QQ"}‘&:{"‘ ’Sob\"\'r-l-]-#.c‘l 1nve e Wi P(‘ope,r* doc—-\»""'\f—f}%%oﬁi
and \das paid om Qan, 1,30

C@rﬁ-(ncz—i' C.\O‘.F»e:C\—-'- SFW
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' FY14 Community Grant Ouicomes Report
NHEVSEE(FY14 Cost Sharing) End oF Year

Organtzation Name Muslim Commuriity Center
DBA MCC Medicel Clinic
Program/Project Name Provides for establishing an in-house dertal care
facility
Program/Project Contact Name | Dr. Azad Bjaz
Phone number 301-384~2166 Bxt 1025
Emafl Address Execcntive director@rmecclinic.org
Organization Address 15200 New Hampshire Ave.
Silver Spring
MD 20903
MCG Advministermg Department | Deparfment of General Services
Coramunity Grant Amount $100,000
Project Start Date March-April 2014

MCC Medical Clinic retained the services of an architect firm to prepare exchitectural
drawings and submit applications for necessary construction petmits. The architectural
design of the new facility was completed in November 2013 and the project has received
the approval of the Monigomery County. :

Three vendors specializing in the turn key dental care system were confacted and
provided with the project details for bidding purposes. Bach of them received identical
project details and instructions. Bach of them wers requested fo subinit their bids for the
construction and equipment for the dental care facility, While none of these companies
have submitted their bids as yet, we are hopeful that at least two of them are very elose to
finatizing their bids and will be submitting it within two to three weeks,

These bids will be submitted to Architectural and Construction Team of the Muslim

Community Center for review and approval. Our hope is that the construction will start in
the second quarter of 2014 and will be completed o or before June 30, 2014,

Contract Executed on August 17, 2013,

(:\H C ontract Re‘?mr‘amaﬁfs have been 75c+.'$g1‘.‘¢c,\'

C,oﬂwc_--}nr Submitted 1N Veaice Witk proper O\Oﬁur’ﬁ@xﬂ-a%af\?

Cncd wWias FQ?(::\ T (D"&&/I'*f.

Coontract Closed — Seud
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FYMH Comaonity Grand Outcomes Repart

E ad of Year ( FYIH Cost Shan‘ﬂg)
Attachment B
Organization Name Olney Theatre Center
Program/Projest Name Confract No. 1036524
Propram/Project Contact Name Laorstto McNally, Director of Development '
Phone Number 301 924 4485 ext 103
Email Address Imenallv@olneytheatrs.or
"Drganization Address 5601 Olney-Sandy Spring Road ]
Olney, MD 20832
MCG Administering Departroent Department of General Services
Community Grant Amount $25,G00‘
Project Start Date January 27,2614
QOutcomes/Results Achieved:

Olney Theatre Center received proposal from Chesapeake Telephans Systems, Inc. to upgrade and replace
nstworking somponents, sdd a new telephone communications system, and install separate wireless petworking for
resident access and office network. A preliminary site plan for network cabling in the Crawford House offices was

created.

Solicitaton of additiona! funding to match the community grant is on-going. A proposal was submitted to the Phillip
1.. Grabam Fund while additional work on individual and foundation prospects comtinues.
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FY14 Community Grant Ouicomes Report
Coniract #1031259 £ Ad of Year

Orgameation Name Potomae Community Resourees, Tne,

Program/Project Name Construction costs for house for individuals with
inte]lecrual/developmental disabilities

Program/Project Contact Name | Stephen F. Riley, Executive Director

Phone mumber -1 301-365-0561
Email Address stiley{@pcer-inc.org
Orpanization Address 9200 Kentsdale Drive

Potomac, MD 20854

MCG Admiinistering Department | Department of General Services

Comurunity Grant Amount $30,000

Project Start Date Notice to Proceed received 8/21/2013

Outcomes/Results Achieved (o be determined by administering department) - One page
only

No funds have yet been expended on construction of the house for individuals with
intellectual/developmental disabilities. Construction work will begin after the long-term
lease of the land has been finalized.

Tuly 21, 2014
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Y14 Community Grant Outcomes Report
Fad of \(ecxf'

Organization Name _Sandy Spring Museum
Program/Project Name Sandy Spring Museum Campus Upgrades
Program/Project Contact Name | Allison Weiss
Phone number 301-774-0022
Email Address aweiss{@sandyspringmuseum.org
Organization Address 17901 Bentley Road

Sandy Spring, MD 20860
MCG Administering Departinent | Department of General Services
Community Grant Amount $65,000
Protect Start Date September 20, 2013

Outcomes/Results Achieved {to be determined by administering department) — One page
only

As a result of this project, the Sandy Spring museum was able to complete significant
capital projects: replacing a damaged wooden floor in the gallery; painting the interior of
the museum; painting the exterior of the musewm; replacing 7 rotted exferior doors;
replacing rotted exterior siding on three sides of the building; installing exterior outlets;
and installing a Freneh drain.

}q 1l Contrect re_‘?.,)}re,r"aen-l-a heave been Sotishied .

COn—}—ma.{-or =0 mitrech iNvoice, Wwith Fropar clocqman-!fq{'{gr\j

and wWas paid on .

C,Qn+rac+ Closed -~ SFJ
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FY14 Community Grant Qutcomes Report

Mid=¥ear (FY14 Cost Sharing) Enel of Year
| Orgemization Name i Strattpnore Hall Poundation, Inc,
ProgramyProject Name FY14 Capital Tuprovement Grant
 Program/Project Contact Name | Bisnca Beckham
Phone nomber 301-581-5133
Emall Address bbeckhary gthmore.or
Organization Address 3301 Tuckerman Lang
= North Bethesds, MD 20852
MCG Administering Department | Departinent of General Services
Commumity Grant Amount 326,000 _
Project Start Date Jemnary 3, 2314
Outcomes/Results Achieved

The new fooring arrived on J amﬁary 3, 2014, and was instafled the weekend of Janvary
4-5. The floor looks warm and beantifid, and the color matoh of the floors with the
room’s existing wood aceants is flawless. .

As planned, multiple room swaps between resident pariner orgenizations is already
wmderway, Levin School of Music swapped rooms with CifyDancoe on the weekend of
January 10-12 in ozder o host thetr rusical theatre production of “Joseph and the
Amazing Technicolor Dreameoat™ The floor also fade pessible CityDance’s recent

andifions which took place in the room.

Additionally, the Baltimore Symphony Orchestra hosted a Thursday night “Music Notes
Live™ lecture with David Ginder on Jaiary 16, and the audience was very pleased with
the newly fransformed space. A. “Symphonic Explorafions™ lecture will take place on
Febmary 1 and we look forward fo the Baltimore Symphony Orchestra subscribers’
yeaction as well. Facalty members have already hosted two mesiings in the space and are

thrifled at the oppertunity to perform on January 26 as part of the “Levine Presents”
pexfornsnce series,

In terms of additiona] improvements, the week of January 20, the entive room was painted
from bright orange io a more kaki carth tone further enhancing the room’s application
from. just its education vses to an accommodating performance space as well, The custom
drapery will be manufactured in February with either a late Febmary or early March
instailation date. The projector will be ordered later this month with the goal of being
installed in fime for the Baltimore Symphony Orchestra lecture on February 1, 2014,

AN Contraet r‘e?uimrwmﬁ have been Satizfied

Co(‘r"‘rt‘QC.—}'or’ Sobmidtted | voicer Wi proper Aocomenta Hon
and Was paid en a}ax}iq,

Contract Closed— SFw

P. 208




Attachment B

Eyi  End of Near
B Commuunity Grant Outcomes Report

Organization Name the Puppet Co,
Program/Project Name Upgrade sound and lighting systems, replacement and
upgrade of campeting
Program/Project Contact Name | Allan Stevens
Phone number 202 234-6666
Email Address a.stevens@thepuppetco.org
QOrganization Address 7300 MacArthur Bivd.
Glen Echo, MD 20812
ACG Administering Department | Department of General Services
Community Grant Asount $2.5,000 _
Project Start Date January 1, 2014
Cutcomes/Restilis Achieved:

We are nearing the completion of our grant projects, Our carpet has been installed, looks
great, and more importantly assists in our sudiences” understand of the appropriate place
to sit. We are currently awaiting the invoice from our flooring contractor. All of the
purchases have been made and installed for the upgrades to our sound system,. We have
one last purchase to make for our lghting system upgrades, and we will have completed
our expenditures. We will submit our invoice by the end of the sunumsr, hopefully

S001ET.
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FY14 Community Grant Outcomes Report

End of Year

Organization Name Trustees of the Presbyterian Church at Takoma Park
of Montgomery County

Program/Project Name Takoma Park Silver Spring-Shared Use Community
Commercial Ritchen

Program/Project Contact Name | Vieki Warren

Phone number 301-537-6572

Email Address Max2aliie@nol.com

Qrpanization Address 310 Tulip Ave., Takoma Park, MD 20912

MCG Administering Department | Department of Genefai Services

Community Grant Amount | $75,000

Project Start Date QOctober 22, 2013

QOutcomes/Results Achieved:

The Talioma Park Sitver Spring Shared Use Commmmity Kitchen Coalitions met with and reviewed proposals from
four design firms. In Febwuary 2014, the Coalition hired DMBC Design, LLP. They were impressive in their
proposal and also had experience in designing a shared use kitchen in Washington, DC.

Within weeks of coming on board, Architect Matthew Corell presented the Coalition with several designs, all of
which furthered the goals of the work plan—io reconstruct the Church’s comumercial kitchen so it czn be brought up
to code and used Yo incroase food capacity through micro-enterprise and also help alleviate hunger in the
Community. In addition, the plans will sllow for maximum flexibility so that healthy eating and cocking clagses as
well as food recovery efforts can occur in the Kitchen space,

On March 2, 2014, the Coalition held & well-attended Comumuaity meeting. About 60 people were on hand to view
and commexnt on the preliminary plans presented by DBMUC Design 1.LP. Corell represented the firm and answered
questions, Feedback from that meeting has led to ongoing changes in our plans.

The coalition 1s alze working with 2 Mechaniea! Engineering firm hired by DBMC Design, LLP to support the
construction of the kitchen in the most energy efficient manner. A Civil Engineering Firm is looking at ways to
increase parking and maximize the nse of the land area for an efficient drop-off dslivery,

The Cozlition and Architect worked with staff af the Historic Preservation Commission and submitted drawings to
the Commission for preliminary consideration on June 25, 2014, The Coalition received feedback from members
and will incorporate their deas into the design and epply for & Historic Area Work Permit. Onoe the Commission
has granted the HAWP, the Coalition will develop schematic plans, Those plans will be submitted to confractors to
bid on the project and also to move forward in the permitting process required by the County.

While the design and penmitting phase coutinues, the Coalifion has aiso made significant progress on the business
plan and the micro-enterprise development program, which will aceompany the kifchen,

‘The Cosalition submitted the required paperwaork to receive the first $10,000 of the grant monies approved by the
City of Takoma Park.
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FY 14 Community Grant Outcomes Report

Organization Name ‘Warren Historic Site Committes, Inc.
Program/Project Name Restoration of Loving Charity Hall
Programy/Project Contact Name Otho M., Thompson, Assistant Secretary
Phone Number 410-266-8356
Email Address omthompson@omtlaw.com
| Organization Address P.O, Box 44
Poolesville, Maryland 20837
MCG Administering Department Department of General Services
Division of Real Estate Manapement Services
Compumnity Grant Amount $150,000.00
Project Start Date 9/15/14

Outcomes/Results Achieved {to be determined by administering department)

FY12 WARREN HISTORIC SITE COMMITTEE, INC, COMMUNITY GRANT
OUTCOMES REPORT — July 15, 2014

BACKGROUND

The commitiee has received two (2) grants o assist with the restoration of the Loving Charity
Hall (*Project™. The project has been divided into four (4) phases with a timeline as follows:

PHASE ONE

Preliminarily Design Phase
April - July 2816

- Adveriise RFP for proposals from architects.
3 Proposals reviewed and one selected based
on competitive pricing, Architectural contract
being finalized,

COMPLETE

PHASE TWO

Final Design Phase
Mar, — June 2014

-Submittal of preliminary drawings and
specifications to county for code and pemmits.
-Submittal of pians to Maryland Historical
Trust for approval. Complete MHT Fasement.
¥ Delayed in Easernent Agreement by Quiet
Title Legal Action in Mantgomery Cir, Ct.

PHARE THREE

Reguest For Competitive Bidding
June — Aug, 2014

-Publish netice of letting for contractors to
submit bids
-Review proposals and select contractor

Commence construction in Fall of 2014
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Attachment B

%‘éummunﬂy Grant Qutcomes Report

End oF ear
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Quicomes/Results Achieved:
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Q"'*‘i"_'g-é: e Witk Be Q,a‘ﬂ-\@{efltafg i’:)e:l;org,

© June, 20 2013,

Architects Steven Spurlock and Marey éiannunzio {of Wnuk—Spurlock Architecturs) visited our Glen Echo site
yesterday, to make a visual assessment of the space. ThisIs the firm that did our original build-out of the site in 2008

and will be overseeing the project.

Although we have already made the general decisions about the sliding pa rtition/walls and flooring — as described in our
proposal - we made decisions regarding the way the sliding walls will hang, in order to minimize joss of space. The
architecturzl firm has contacted the contractor who will do the work, and will pe placing the order for the
doars/partition and fiooring within the next few weeks. Itis expected that delivery of the watis wii take 1010 12
weeks. The plan is to have the work of i nstalling the partitions done In stages during the mornings, when classes are not
in session, The flooring will be instatled during a holiday break — most likely in December, but possibly during the
spring break in Aprii. The project will be completed before summer 2015.
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