












































	 	

	 	
	 	 	 	 	

	 	  	 	

	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

Council Final Report 
Created: 07/09/2018 • Last updated: 08/03/2018 

Organization's Legal Name Asian American LEAD 

Submission Title AALEAD - FY18 CE -1- Youth Program 

Requested FY18 Award 84081 

Final FY18 Award 60000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the services has not changed since the original application. During FY18, AALEAD provided 

after school programming at four middle schools (Parkland, Loiederman, Newport Mill, and Julius West) 
and four high schools (Kennedy, Einstein, Blair, and Wheaton) in Montgomery County. AALEAD also 

provided one-on-one mentoring for many additional youth. AALEAD served 177 total youth in the after 
school program, 85 of whom were participants in the MD Middle School Program. 80% identified as Asian 

Pacific American, 82% were from low-income households, 70% received FARM, 30% were born outside of 
the US, and 12% were English Language Learners. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
AALEAD had another successful year of providing academic support and enrichment activities to 

Montgomery County youth. This year, AALEAD provided 177 youth with a safe space to meet after 
school, a network of trusted adults and peers, leadership opportunities that might otherwise not be 
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available, and support to foster healthy social and emotional development. To offer additional resources, 
AALEAD also partnered with several local organizations and agencies such as Montgomery County Public 

Schools, the Asian American Health Initiative, Asian American Domestic Violence Resource Project, 
National Alliance on Mental Health, Montgomery County Parks and Recreation, Montgomery County 

Collaboration Council, and the Montgomery County Participatory Action Research Community of Learning 

group. 

AALEAD sets three objectives to be measured at the end of each academic year: educational 
empowerment, identity development, and leadership opportunities. Collectively, these outcome areas 

help promote academic excellence, positive self-identity, responsible behavior, personal health, team 

building, civic engagement, and leadership development. Educational empowerment provides youth with 

skills and knowledge to make informed decisions about their educational futures. 75% of AALEAD youth 

participated in multiple workshops focused on career exploration. Additionally, all youth in 8th grade 

were offered 1:1 support to ensure they continue to the next grade level, have the skills and resources to 

be successful academically in high school and beyond. Staff provided panels, workshops, and school 
tours to support youth with their transition and matriculation to high school. AALEAD youth reported that 
they feel more comfortable talking to their teachers and asking for support. The second outcome area, 
identity development, encourages youth to celebrate their cultural identities and share their background 

with others. 98% of youth participated in multiple workshops focused on Asian American identity, cross-
racial understanding, and positive mental health. This year, staff also developed workshops where youth 

could learn more about Asian American history and explore their own intersectional identities including 

race, class, gender, ability, citizenship, and others. AALEAD youth reported that because of AALEAD, they 

feel more confident. The third objective, leadership, provides youth with opportunities to strengthen their 
skills through their participation in workshops, youth council, student service learning, and civic 

engagement. 96% of youth participated in multiple leadership workshops, and AALEAD youth 

volunteered in their community for a total of 256 hours. AALEAD youth reported that because of AALEAD, 
they are a better leader. 

In an effort to enhance our organization’s data collection methods and to continually improve the quality 

of programming offered to youth, AALEAD partnered with The Urban Institute this year to help evaluate 

the after-school program outputs and outcomes, to give guidance on assessment tools and surveys, and 

to offer consultation on how to best use data to inform our future programming decisions. The Urban 

Institute is currently evaluating past program data, including FY18, which is why the depth and breadth 

of AALEAD’s pre- and post-survey data is not yet available. However, after this external evaluation is 

complete, AALEAD will be much better equipped to offer the highest quality programming possible to 

low-income and underserved APA youth in Montgomery County. 
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Council Final Report 
Last updated: 07/30/2018 

Organization's Legal Name Adventist Community Services of Greater Washington, Inc. 

Submission Title Adventist Community Services - FY18 (CC) - #1 - HGP 

Assistance 

Requested FY18 Award 15000 

Final FY18 Award 9000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services provided did not change. Although only partial funding was provided from the grant 
award the number of holiday food recipients met projections. Additional funds necessary to meet 
projections came from a concerted fundraising drive held in October. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The Holiday Giving Project was completed by the time of the mid-year report for this grant. For more than 

20 years ACSGW has been involved with holiday meal distribution and for many years now a participant 
in the Montgomery County Holiday Giving Project. The total number of families served in the last five 

years is greater than 7,000. In FY18 our goal was to serve 1400 families/4900 individuals. By year-end 

2017 ACSGW had served over 1200 families/4200 individuals. At year-end we were still receiving calls 
from individuals who had been registered to receive food packages for the holidays but had not received 

the notification postcards to pick up their food packages. A variety of glitches in the County's Holiday 

Giving Project database caused problems in drawing timely mailing lists. ACSGW continued to contact 
potential recipients by phone even through the end of the year and we were successful in many cases. 
As noted above over 85% of the FY18 goal was achieved and ACSGW feels strongly that the issues with 

the database were the primary reason that 100% of the FY18 goal was not achieved. 

2 / 2 



	 	

	 	
	 	

	 	  	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Last updated: 07/30/2018 

Organization's Legal Name Adventist Community Services of Greater Washington, Inc. 

Submission Title Adventist Community Services - FY18 (CE) -1- East County 

Summer Camp 

Requested FY18 Award 57500 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There was no change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The project funded by this grant was completed by the time of the mid-year report. The “Food, Fun, 
Fitness & Fundamentals” (FFF&F) Summer Camp Program was held from June 26 through August 11, 
2017, for underprivileged and under-served elementary age children, in the second through sixth grades, 
at Galway Elementary School, 12612 Galway Road, in Silver Spring, Maryland. The camp operated from 

Monday through Friday, from 9:00 a.m. until 3:00 p.m. Program Partners: The community partners 
involved in the summer camp are: 
• Adventist Community Services of Greater Washington, Inc. (ACSGW); 
• Montgomery County Recreation Department (Rec. Dept.); 
• Montgomery County Public Schools (MCPS); 
• Montgomery County Police Department (MCPD); 
• Manna Food Center (Manna), and 

• Strathmore. 
Summer Camp Programs: ACSGW: The Making Tracks® Academic Enrichment Program presented 

instruction in the foundation subjects of language arts and mathematics. Three days a week, instructors 
shared strategies that focused on retention of previously learned skills and building new skills for the 

coming school year. During the academic enrichment rotation, campers used the Computer Lab to 

practice skills in the same subjects. Certified teachers provided classroom instruction and facilitated 

Computer Lab practice sessions. Montgomery County Recreation Department: Campers attended fun-
filled activities arts and crafts, cooking classes, interactive games, Science, Technology, Engineering & 

Mathematics (STEM) classes, and Reading Circles, presented by the Recreation Department’s Youth 

Development Program. Strathmore: A new addition offered a schedule of exciting activities that included 

twice-weekly STEP AFRIKA dance, storytelling, circus performing, theatrical singing and fitness classes. 
Breakfast and Lunches: Free breakfast and lunches were prepared by MCPS food services staff for the 

FFF&F campers and non-participating community youth, up to 18 years-old. 
“Smart Sacks”: With the help from local church volunteers, the Manna Food Center donated bags of 
nutritious food, called “Smart Sacks,” for distribution at the summer camp. Over 150 Smart Sacks were 

handed out every Friday to campers and Teen Works staff, to address the problem of food insecurity in 

East Montgomery communities. Swimming lessons brought to the summer camp twice weekly sessions 
provided by certified contractors enabled camp participants to attain or improve this invaluable life-skill. 
150 children were served. 
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Council Final Report 
Last updated: 08/15/2018 

Organization's Legal Name African Women Council Inc. 

Submission Title African Women Council - FY18 CE - community 

Requested FY18 Award 11000 

Final FY18 Award 11000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
African Women Council, Inc. office at the non-profit village continue to serve the community well. the 

transportation option available for clients traveling east county and up county has been said to be 

convenience and easy to use. 
The office saw are 60 individuals visitors and continues to push to increase that engagement. Clients are 

learning more about the organization and joined as members and volunteers to help the mission. 

Over 60% clients seek information regarding immigration services as top priority, housing and work 

placement as priority and emergency assistance referred to other organization for assistance. 

Review of program held at the non-profit organization saw less than desire results in attendance and 

efficacy promoting the organization to provide individualizes career counseling and referred to other 
organization. 

The success of individuals career conversation apears to be more productive and will continue to be 

monitoring though year. 

Additional partnership with Maryland Black Chamber of Commerce and being south in more for 
formalized and addition partnership with with Montgomery County Community Media ( MYMCM ) to 

dissemination of information in the large audience and round table discussions 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Asian Indians for Community Service, Inc. 

Submission Title AICS - Community Service - FY18 CE - 1 

Requested FY18 Award 30000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the funding essentially changed in the sense that since the approved budget was 50% of 
the requested budget the program had to be trimmed in certain areas. Our reduced target was met and 

slightly exceeded thanks to some prudent strategy in spending and input of free extra hours from the 

involved members. Our performance was helped by the fact that the program has become very popular 

and in demand in the target population and we have received very heartening reviews from several 
participants. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
1. Output: 
a) The Workshops: Number of people served/trained: With a 50% reduced budget and almost six month 

delay in contract execution the goal was to serve/train about 60 people 
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b) Reviews and Feedback expected 

c) Follow-up each group upon completion for a period of one year with a monthly telephone call targeting 

five participants from each group 

Outcome: 
a) At the end of the fiscal year 60 people completed the self-management workshop series with another 

20 currently in a workshop the completion of which spilled into FY19. The outcome is 133% of the original 
target. 

b) Participants reviews have been a very positive outcome with several recorded reviews as well as in 

writing, touching on aspects of improvement of life quality, achieved reduction in weight, stress 

reduction, awareness of the importance of exercise and diet, learning to do action planning and taking 

decisions about their own health and have expressed interest in any other workshop of similar nature. 

c) Follow ups with monthly telephone calls to five targeted people revealed that of the group being 

interacted with, 90% have been able to stick to their "to dos" for the first six months and 70% at the end 

of the year. Also they have revealed that formation of a Buddy system among them has helped them to 

stick to their tasks. 

2. Output: 
Capacity Building: a) Two members to be sponsored to be certified by Stanford University in Diabetes Self 
Management Program and two in Chronic Disease Self-Management Program. 

b) Plan to sponsor two members to become CHWs (Community Health Workers) in order to boost future 

education and training of Diabetes management. 

Outcome: 
a) Four members were successfully certified by Stanford University 

b) The plan to sponsor members to become CHW had to be cancelled as it was beyond our affordability 

for FY18. 

3. Output: 
Number of hours of service related to the pre and post workshops and actual hours in workshop sessions 

expected to be 60 

Outcome: 
The collective real hours by trainers and members was 80, which is 130% over expectation. This was 

possible as some of the trainers sacrificed their paid hours in order to fulfill the demand 
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The Biggest Outcomes: 
1. This Program has created a popularity and demand in the community (across ethnic groups) and AICS 

is hard pressed to provide more in FY19. People outside of Montgomery are requesting to accommodate 

them. 
2. Some hospitals in Montgomery County have a similar program but the AICS program has been able to 

hold the group together until completion of each series, whereas in other organizations the groups tend 

to break up midway. 
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Council Final Report 
Created: 08/03/2018 • Last updated: 08/04/2018 

Organization's Legal Name Asian Indians for Community Service, Inc. 

Submission Title AICS Health Care - FY18 CC-1 

Requested FY18 Award 50000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The final form of implementation of this program had to cope with the consequences of a largely reduced 

funding and six months delay in contract preparation. However, it was possible to make up a lot at the 

end of the fiscal year largely due to enthusiasm generated by the popular acceptance of the program in 

all segments of the community that were outreached. Several items had to be reviewed and re-adjusted 

with real possibilities for the improvement of quality of life of the community. The program ran in two 

parts - (i) mental health and (ii) Senior's Well Being. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
1. Output: 
a) Training of mental health outreach and senior's program for AICS and Partners VAS, Cambodian, BANA 

b) Training and Certification in Mental Health First Aid for AICS, VAS members 

c) Development of material and translation in four languages 
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d) Training, multi-lingual motivational speaker for mental health 

Outcome: 
a) Three internal training sessions held on Mental Health and two for Senior's Well-Being programs 

guided by AICS professionals. Six AICS members, two VAS, one Cambodian and two Nepali members 

educated 

b) Eleven AICS members and two VAS members were trained and Certified in Mental Health First Aid 

Training to educate community members on it. At year end these members have held three group 

education sessions with total community members participation at forty six. 
c) Existing outreach material was reviewed and arranged, printed for distribution. A mental health photo-
novel originally developed by our partner AAHI (Asian American Health Initiative) was successfully 

translated into Hindi, Vietnamese, Nepali and Cambodian languages and 500 copies of each printed. 
d) Six months of periodic training successfully provided to a multi-lingual member to develop into a 

motivational speaker on mental health. The speaker since then has spoken at three gatherings to a total 
audience of 51 people. 

2. Output: Outreach through Community Events 

a) 26 Outreach events were planned with Community Based, Faith Based organizations and at County 

and local hospital events for the community. The objective was to disseminate mental health information 

and encourage people to be aware and talk about mental health 

b) As AICS is partner of AAHI (Asian American Health Initiative), six multi-lingual joint outreach programs 

were planned for Mental Health and four informative outreach events for Senior's program. 

Outcome: 
a) A total of 28 events were achieved with a total of almost 3000 mental health material being 

distributed, 51 one-on-one educative talks done and surveys received from 21 people. 17 people were 

referred to existing mental health resources in the County. 
b) Joint outreach with AAHI at six places resulted in showing of video-clip on mental health, reading and 

group discussion of the photo-novel on mental health to a total audience of 64 people. 
Four visits made to Senior's Center at White Oak, at GNFA and at Filipino Church and Muslim Foundation 

Montgomery. Total of 76 seniors were met at close range and were engaged in health education, 
depression, fall prevention. At the Buddhist temple an informative talk to seniors was given to 41 seniors 

on Medicaid and Medicare. 

3. Output: 
a) Community Brain Storming Session on Senior's Well-Being 

Outcome: 
a) Three successful sessions held with a total of 62 community members participating. Flip charts have 
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been aggregated and a report has been developed for circulation for implementation in FY19. 

4. Output: 
Liaise with Assisted Care and Adult Day Care Centers to develop ethnic friendly senior's services 

Outcome: 
The program was initiated at Rainbow Senior's Center. Budget constraints led to limited progress. 
Program transferred to FY19. 

5. Output: 
Meeting with Partners 

Outcome: 
Four meetings were held to update and share information 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name African Immigrant Foundation 

Submission Title AIRF - FY18 - CE - Youth Programs &amp; Social Services 

Requested FY18 Award 50699 

Final FY18 Award 10400 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did not change during the period under review. Services were provided at the 

Montgomery Blair High School and the Argyle Middle School as prescribed in the scope of service in the 

application. Additional funding was sought from other sources to continue the provision of services to 

immigrant elementary school children which was outside the scope of this program but this was not 
forthcoming. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
Overall, the AIRF had a challenging year as during the year it had to change office and also went through 

some staffing changes. The following outputs and outcomes as listed in our application were met as 

follows: 

1. Cultural Enrichment and Acclimatization Support/ Acclimatization of immigrant students 

The academic year started with student night at Montgomery Blair High School in Silver Spring where 

students had a professional African Drummer, recruited other students and performed traditional African 

dances from a variety of regions. Students were able to have meaningful conversations about culture, 
education, graduation, college, family, society and more. AIRF board members supported the March 

Movie Screening of Black Panther, the fourth most popular and best-selling movie of all time in 

Hollywood. Students participated in follow-up discussions of the movie with AIRF patrons, who provided 

thought-provoking questions during a Q/A session. Through a separate grant students were able to learn 

about opioid abuse from a visiting medical expert. 
Students at Argyle Middle School learnt more about their home countries, traditional African cultures 

across the continent, Dances and history. They enjoyed African mask-making, cultural exchange 

discussions, a council-of-elders court, high-life dance lessons, African cartoons and history lessons. The 

end of year event was culminated with a performance encouraging classmates to remain drug-free as 

well as African Dances accompanied by a professional African Drummer. Students also enjoyed an anti-
drug lesson and Q/A. 
A total of twenty students were directly impacted by the program on a weekly basis and a minimum of 
fifty students were impacting through other engagements with the students like performances. 

2. Referral and support services for refugees and immigrants/African immigrants receive services to 

adjust to life in the USA. 

A number of African immigrants (refugees and asylum seekers) sought our services for referrals to 

immigration and other legal, education and health services. Unfortunately this service had to be stopped 

mid year as the volunteer who was manning this portfolio went back to school and no longer had time to 

devote to it. Before the service was suspended we had serviced fifteen individuals. 

3. Elementary English and Math tutoring Services/Elementary students strengthen Math and Reading 

skills 

Due to the lack of funding, this output and outcome was not met. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name The Alliance for Workplace Excellence, Inc. 

Submission Title Alliance for Workplace Excellence Inc. - FY18 CE - 1 - Annual 
Awards 

Requested FY18 Award 35000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided has not changed, regardless of receipt of partial funding. The scope 

of services remains to educate employers on best practices in the workplace and to recognize employers 

who demonstrate excellence through their best practices in an effort to support economic development 

and vital living for all members of the community. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
The Alliance for Workplace Excellence (AWE) launched its 2018 workplace excellence education & awards 

program in July 2017. During the months of July - September, AWE worked extensively with local 
organizations, work groups, and business leaders to create a new workplace award for the 2018 program 

to specifically recognize employers for best practices in hiring, training, supporting, and retaining workers 

age 50+. 
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In late September, AWE launched its 2018 AWE awards application cycle for workplaces to apply for 

recognition of excellence. The awards program was promoted to AWE's network of 1,550+ members via 

emails, social media postings, and local events. AWE distributed 236 of its educational award applications 

directly to employers in FY18, which surpassed its original goal of distributing 205 applications. The AWE 

award applications are an exceptional reference and learning tool for employers to use as means to build 

and sustain excellence in the workplace. The award applications outline programs, workplace initiatives, 
and benefits that are expected of an excellent employer. 

As a result of the 2018 AWE awards program, AWE recognized a total of 46 employers for excellence in 

the workplace with a total of 114 workplace awards. The 46 award winning companies represent 

organizations of all sizes and all industry types. The breakdown of awards is as follows: 

• 41 companies received the 2018 AWE Workplace Excellence Seal of Approval 
• 33 companies received the 2018 AWE Health & Wellness Seal of Approval 
• 18 companies received the 2018 AWE EcoLeadership Award 

• 11 companies received the 2018 AWE Diversity Champion Award 

• 3 companies received the 2018 Best Practices Supporting Workers of All Abilities 

• 8 companies received the 2018 Best Practices Supporting Workers 50+ 

The 2018 AWE Awards Celebration & Luncheon was held on Friday, June 8th at the Gaithersburg Marriott 

Washingtonian Center. The event featured two educational seminars in the morning followed by public 

recognition of all 2018 AWE award winning companies. The morning educational seminars focused on 

"Diversity's Creative Outcomes" and "Age is More Than a Number: A Roadmap to the Research, 
Resources and Rewards of Successful Inclusion". 

While AWE surpassed its targeted output, the stated outcome included in AWE's FY18 application did fall 
short. Due to the timeline of the grant application, the prior year's program data was not yet completed 

and data from two years prior was used. This negatively impacted projected numbers and goal-setting. In 

FY17, AWE recognized 54 organizations with at least one workplace award. In FY18, AWE recognized 46 

organizations. Stronger evaluation and award criteria was used to review award applications, which is 

believed to be directly correlated with the drop in organizations recognized by AWE. While the goal is to 

recognize more employers for workplace best practices, AWE prides itself on the rigorous application and 

review required for recognition. Additionally, this presents an opportunity to continue providing education 

to organizations on best practices in hopes of future recognition/achievement, which is proven to be of 
interest to local employers due to the number of applications requested and distributed. 
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Council Final Report 
Created: 07/03/2018 • Last updated: 07/15/2018 

Organization's Legal Name American Muslim Senior Society, Inc 

Submission Title American Muslim Senior Society-FY18CE-1 

Requested FY18 Award 74920 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There has been no changes made in the scope of services to be provided since the original application 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
-- Conduct 12Health and Long Term Care training sessions for volunteer leaders. 
Outcome: AMSS has successfully conducted the 12 training sessions for diverse volunteers leaders. The 

training was coordinated with AMSS partners: The Health and Long Term Care Stakeholders Advisory 

Council (SAC), who provided 6 subject expert trainers and the Muslim Advisory Council (MAC) who hosted 

the training at 10 of their respective community centers throughout the county. The training included: 
H&LTC related topics and resources, as well as outreach strategies and one on one communication. 
The coordinated efforts resulted in the graduation of 35 H&LTC diverse Outreach Ambassadors on May 6, 
018. The new graduates will be effective outreach links between AMSS and isolated seniors . 
-- Create a Centralized Online Source of Information for Resources Identified during the Training. 
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-- Outcome: AMSS has secured a free G suite account, has used it to store all Ambassadors training 

documents and has successfully trained Ambassadors on how to access them; 
-- Continue Developing and Updating AMSS Web, and Access Social Media: 
--- Outcome: With support of IT consultant, AMSS is a- coordinating the flow of digital H&LTC information 

and resources from SAC members and other H&LTC agencies and incorporating them into our Website; b-
Has set up a News/Blog to keep our community members updated on AMSS activities and relevant health 

related information; c- started a Social Media account serving as an effective marketing & outreach tool 
for AMSS events and activities. 
-- to Conduct a Countywide Education Event to Support Family Caregivers and Introduce Ambassadors . 
-- Outcome: AMSS in partnership with SAC and MAC has successfully conducted a countywide "Healthy 

Aging, Multi-Cultural Inaugural Event" on May 6, 018, at the Silver Spring Civic Center. The event was to: 
a- celebrate the graduation of our 35 H&LTC Outreach Ambassadors; b- recognize AMSS public and 

private partners; c- bring together Muslim community leaders, seniors, caregivers, service providers, the 

county council and the business community in a cultural celebration and a dialogue on Caregiving and 

H&LTC available resources. There were 293 registered participants, 15 sponsors; and 11 exhibitors. In-
Kind Contributions were estimated at $3,650, while the sponsorships totaled: $12,700. The evaluation 

showed tremendous support from the community for AMSS and it's activities and unanimous request for 
a repeat. 
-- Hold Six Community Education Programs : 
-- Outcome: AMSS, has conducted since December 017, 12 H&LTC Community Education meetings with 

community leaders and service providers at community centers throughout the county and will be 

conducting four additional Caregiver H&LTC community dialogues. The purpose is to:-- engage 

community leaders, seniors, caregivers, together with experts on H&LTC and county leadership in 

informative dialogues on caregiving; -- provide them with H&LTC resources; -- identify underserved 

seniors/caregivers and their priorities; 
-- Output: Development of Ambassadors Training Compendium/Resource Guides 

-- Outcome: AMSS has collected all Ambassadors H&LTC training curricula and has forwarded them to 

SAC reviewing and editing committee. The final synchronized H&LTC training material and resources will 
compiled in 3 ring binders to serve as a resource guides for each of the 35 H&LTC Outreach Ambassadors 
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Council Final Report 
Created: 07/23/2018 • Last updated: 07/25/2018 

Organization's Legal Name Asbury Foundation, Inc 

Submission Title Asbury Foundation-FY18-CE-1-GBCI 

Requested FY18 Award 12000 

Final FY18 Award 12000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Scope of services changed as explained in mid-year report. As a result of that and staff changes, GBCI 
requested additional salary support. We revised Nature Photography program as the artist reduced the 

amount of time she could devote to 5th and 6th grade programs for personal reasons. We adjusted the 

budget accordingly to cover a similar 6th grade program at lower cost. This freed up $3000. We decided 

to use $1000 to produce additional Courageous Conversation videos. With remaining funds and leftover 
Field Trip monies, we brought in an outside expert to advise us on outcomes measurement and strategic 

planning. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
1. We implemented a different scale for measuring outcomes in the mentoring program as stated in the 

mid-year report. Because of organizational and staff changes at the beginning of the year, GBCI was not 
able to implement a pre-program survey but instead surveyed both students and mentors mid year and 

end of year. The student instrument was based on Positive Youth Development principles and revealed: 
1) an 11.9% increase in self-esteem indicators from mid- to end of year (feel better about self, feel better 
about his/her future, etc.) , 2) 10.6% increase in positive life choices (saying "no" to things s/he knows 

are wrong), 3) 6.2% increase in age awareness (relating to older adults), and 4) 25.7% increase in life 

skills (working on a team, listening, etc.). The Mentor survey revealed that 82.3% believe that as a result 
of participating in the mentoring program, they have a greater sense of purpose or meaning in life. 

2. Due to the Nature Photography artist-coordinator's need to adjust her time commitment to the 5th 

grade program and pull out of the 6th grade program due to personal circumstances, GBCI reduced the 

Spring 5th grade program to 3 sessions and restructured the 6th grade program. We piloted a program 

that involved mentoring and the arts and made explicit connections to the Gaithersburg Middle School's 

GMStrong!/Sources of Strength program. Students with one or more risk factors were selected for this 

program as well as previous participants in the GBCI elementary school program. Through dialogue circle 

activities and reflection and collaborative art-making between older adult mentors and 6th graders, we 

reinforced the goals of increasing student connectedness, student engagement and student well-being as 

well as that of the older adults participants. Our broader goal was to increase the sense of community. 
The end of program survey revealed that 90% felt better about themselves most times or almost always, 
90% learned they could do things they couldn't do before, and 100% felt better about working as part of 
a team. The mentors' answers showed similar positive attitudes about the program. 

3. We produced the Courageous Conversation video and implemented its usage in four classrooms this 

past Spring. In each session, we showed the video but also had live speakers there to expand on their 
stories. While we did not evaluate the effectiveness of video vs. live speaker, we did determine that 
hearing the first-hand account has tremendous impact on students. None the less, the videos allow GBCI 
to share the stories of trauma and prejudice even when these individuals are not available or are unable 

to be present in person. 
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Council Final Report 
Last updated: 07/20/2018 

Organization's Legal Name Asian-American Homeownership Counseling, Inc. 

Submission Title Asian-American Homeownership Counseling, Inc. - FY18 CE-1 -
Housing Counsel 

Requested FY18 Award 57018 

Final FY18 Award 57018 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No change on work scopes. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We have exceeded our set a goal of outputs and outcomes as follows in FY18: 

Homebuyer education classes and workshops: Goal - 10 classes & 1 workshop with estimated attendees 

of 50-80. An actual outputs - 14 classes & 1 workshop with 112 attendees. 

Foreclosure prevention and Pre-purchase counseling: Goal - 30 clients. An actual outcomes of 69 clients 

serviced. 

Reverse Mortgage & Post-purchase counseling: Goal - 21 clients. An actual outcomes of 42 clients 

services. 
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Council Final Report 
Last updated: 07/24/2018 

Organization's Legal Name Asian Pacific American Legal Resource Center 

Submission Title Asian Pacific American Legal Resource Center - FY 18 CC - 1 

Requested FY18 Award 45000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided has not changed since the original application. However, the 

number of immigration legal matters in which the APALRC will provide legal services has decreased due 

to the receipt of partial funding. The total number to be served has decreased by approximately 9%. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The APALRC articulated 2 outputs for FY18: (1) provide immigration legal services to 100 Asian Pacific 

Islander immigrants, and (2) conduct 3 naturalization workshops to assist lawful permanent residents 

with the naturalization process. During FY18, the APALRC provided legal assistance in 164 immigration 

matters: 91 new immigration cases were opened during FY18 and 73 immigration matters were carried 

over from FY17; 44 immigration legal matters will be carried over into FY19. Of the 91 new immigration 

legal matters opened in FY18, the majority of the cases, approximately 62%, were in the area of 
naturalization. The remainder of the cases opened during FY18 were in the areas of: (1) U, T and VAWA 

petitions; (2) renewal/replacement of lawful permanent residency cards; (3) family-based petitions; (4) 
removal of conditions; (4) asylum petitions; and (5) general information regarding immigration relief. The 

APALRC conducted 5 citizenship application (naturalization) workshops during FY18: 3 were held at the 

Rockville Memorial Library on December 2, 2017, March 10, 2018 and June 9, 2018; 2 were held at the 

White Oak Community Center on August 26, 2017 and on May 19, 2018. A total of 84 individuals 

attended these workshops. At the workshop, individuals were screened to ensure that no barriers existed 

to hinder the naturalization process, provided assistance in completing the naturalization (N-400) 
application and each application was reviewed by an attorney to ensure it was completed properly. 
Additionally, those attending the workshop identified as having a possible barrier to completing the 

naturalization process were given an individual attorney consult. 

The APALRC articulated 2 outcomes to be achieved in FY18: (1) provide legal services (legal advice, brief 
services, full representation and legal referral) in 100 immigration related matters; and (2) conduct 3 

naturalization workshops to assist eligible lawful permanent residents with the naturalization application 

(N-400) process. During FY18, the APALRC concluded providing legal assistance in 121 immigration 

matters: 22 were provided with advice and counsel; 77 were closed after brief services; 14 received 

extended representation; 5 matters were referred after legal assessment; and 3 were closed as the 

individual withdrew and/or lost contact with the organization. The majority of cases closed as brief 
service, 61 of the 77, were ones in which the APALRC provided citizenship application assistance. As 

stated above, during FY18, the APALRC held 5 citizenship application workshops in Montgomery County 

and; 48 of the 84 individuals who attended completed the N-400 application at the workshop. Individuals 

whose applications were not completed at the workshop either did not meet the criteria to naturalize, 
had a barrier to the naturalization process and/or required extended legal assistance. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 07/24/2018 

Organization's Legal Name Asian Pacific American Legal Resource Center 

Submission Title Asian Pacific American Legal Resource Center - FY 18 CE - 1 

Requested FY18 Award 45000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided has not changed since the original application. However, the 

number of immigration legal matters in which the APALRC will provide legal services has decreased due 

to the receipt of partial funding. The total number to be served has decreased by approximately 9%. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The APALRC articulated 2 outputs for FY18: (1) provide immigration legal services to 100 Asian Pacific 

Islander immigrants, and (2) conduct 3 naturalization workshops to assist lawful permanent residents 

with the naturalization process. During FY18, the APALRC provided legal assistance in 164 immigration 

matters: 91 new immigration cases were opened during FY18 and 73 immigration matters were carried 

over from FY17; 44 immigration legal matters will be carried over into FY19. Of the 91 new immigration 

legal matters opened in FY18, the majority of the cases, approximately 62%, were in the area of 
naturalization. The remainder of the cases opened during FY18 were in the areas of: (1) U, T and VAWA 

petitions; (2) renewal/replacement of lawful permanent residency cards; (3) family-based petitions; (4) 
removal of conditions; (4) asylum petitions; and (5) general information regarding immigration relief. The 

APALRC conducted 5 citizenship application (naturalization) workshops during FY18: 3 were held at the 

Rockville Memorial Library on December 2, 2017, March 10, 2018 and June 9, 2018; 2 were held at the 

White Oak Community Center on August 26, 2017 and on May 19, 2018. A total of 84 individuals 

attended these workshops. At the workshop, individuals were screened to ensure that no barriers existed 

to hinder the naturalization process, provided assistance in completing the naturalization (N-400) 
application and each application was reviewed by an attorney to ensure it was completed properly. 
Additionally, those attending the workshop identified as having a possible barrier to completing the 

naturalization process were given an individual attorney consult. 

The APALRC articulated 2 outcomes to be achieved in FY18: (1) provide legal services (legal advice, brief 
services, full representation and legal referral) in 100 immigration related matters; and (2) conduct 3 

naturalization workshops to assist eligible lawful permanent residents with the naturalization application 

(N-400) process. During FY18, the APALRC concluded providing legal assistance in 121 immigration 

matters: 22 were provided with advice and counsel; 77 were closed after brief services; 14 received 

extended representation; 5 matters were referred after legal assessment; and 3 were closed as the 

individual withdrew and/or lost contact with the organization. The majority of cases closed as brief 
service, 61 of the 77, were ones in which the APALRC provided citizenship application assistance. As 

stated above, during FY18, the APALRC held 5 citizenship application workshops in Montgomery County 

and; 48 of the 84 individuals who attended completed the N-400 application at the workshop. Individuals 

whose applications were not completed at the workshop either did not meet the criteria to naturalize, 
had a barrier to the naturalization process and/or required extended legal assistance. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 07/12/2018 

Organization's Legal Name Child Center and Adult Services 

Submission Title Aspire -FY18 CE 1 - HMHB 

Requested FY18 Award 65,000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

In January 2018, Healthy Mothers, Healthy Babies therapists returned to using the Edinburgh Postnatal 
Depression Scale (EPDS) to measure client depression. Initially (Jul 2017 - Dec 2017) the therapists were 

using the PHQ-9 and GAD-7. This decision to return to the EPDS was made to create consistency between 

the referral sources and HMHB. For example, when a client is referred, the majority of referral partners 

(Nurses) will have completed an EPDS screen. We can use this score as the initial score prior to treatment 
and continue to track the clients progress using the same instrument (EPDS) throughout treatment. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outputs: 
221 women were referred to our program from July 1 2017, to July 5, 2018. Of those, 198 were uninsured 

and 23 were on Medicaid. These totals greatly exceed the stated outputs, which were 110 and 98 

respectively. 

Outcomes stated 75% of clients who engage in therapy show decrease in depression and anxiety. 
We reported the following in our interim report: 
77% of clients reported a decrease in depression as measure by the PHQ-9 

56% of clients showed a decline in anxiety as measured by GAD-7 

This data, for the final report, is from the period Jan 2018-Jul-2018, showing results using the EPDS. The 

results do not incorporate the data from July 2017-Dec 2017 as different tools (EPDS as opposed to GAD-
7 and PHQ-9) were used to measure change (see prior question about changes in scope). 100% of the 

women received reduced EPDS scores, showing a reduction in depression The average EPDS score on the 

first session was 14. The average EPDS score after 4, 8 or 12 sessions was 8. The average drop in points 

for each client was 5. Eight or less on the EPDS is considered mild to no depression. Twelve or above on 

the EPDS is considered clinically depressed. 

In 2018 we piloted serving other children in the home who were affected by the mothers depression. The 

families in need were identified and case management services began. The Core Care Model, an 

evidenced based measurement tool, was used to track progress of the families. One hundred percent of 
the families reported improvement with the other children and their mother. It is our hope to fully 

integrate this component into HMHB. At present we do not have sufficient funds to do this. Aspire 

proposed to add this new component to HMHB within our 2019 council community grant application. 
Unfortunately we were not awarded the full amount of requested funds. We are continuing to pursue 

funding and will begin this new initiative as funding becomes available. 
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Council Final Report 
Created: 07/24/2018 • Last updated: 07/26/2018 

Organization's Legal Name Audubon Naturalist Society of the Central Atlantic States. Inc. 

Submission Title Audubon Naturalist Society - FY18 CC - 1 - Unplug &amp; Play 

Requested FY18 Award 25184 

Final FY18 Award 13000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Due to the receipt of partial funding ($13,000 instead of $25,184), we were only able to serve three 

public elementary schools instead of five. These schools include: Summit Hall, Daly, and Rolling Terrace. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	
	 	 	 	
	 	
	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Response 

Up to 500 words. 
We achieved our output goal of providing the after-school Unplug and Play in Nature program to 180, 3rd 

to 5th grade students during three seasons (fall, winter, and spring) of six-week sessions throughout the 

school year at the three schools. In terms of outcomes, the students successfully gained science 

knowledge and learned to see themselves as able to affect environmental change. 

Summit Hall students particularly enjoyed the stream activities and were eager to remove trash from 

their nearby stream. Students at Rolling Terrace Elementary School started a student-run recycling 

program after learning about garbology (trash and recycling), and experiencing the "Trash Zombies" 
activity. 

Our Naturalists added some new lessons this year and continued the most effective previous ones: 
- Busy Bees – a pollinator game with a bee and pollen interactive sticker exchange 

- Water Olympics—students guessed the number of water droplets that would fit on a penny and then 

measured the actual number 
- Water chemistry in which students went to the nearby stream and measured dissolved oxygen, 
phosphate, nitrate, pH, and temperature to determine the health of the stream 

- Bird migration 

- Garbology—trash, recycling and sorting 

- Stream cleanup 

- Solar energ 

Our ANS videographer created three short videos about Unplug & Play. The first one includes Rolling 

Terrace and Council President Hans Riemer's visit to the program: 
https://www.facebook.com/AudubonNaturalistSociety/videos/10156765118603115/ 

The second video is a brief interview with Lead Teacher Whitney Dellinger at Rolling Terrace Elementary 

School: https://youtu.be/OxERQdqboxA 

The third video highlights the importance of Unplug and Play in Nature, with School Programs Manager 
Serenella Linares and Council President Hans Riemer: https://youtu.be/1GVlnZWChzs 
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Council Final Report 
Created: 07/25/2018 • Last updated: 08/03/2018 

Organization's Legal Name A Wider Circle, Inc. 

Submission Title A Wider Circle - FY18 CE - 2 - Workforce Development 

Requested FY18 Award 95000 

Final FY18 Award 45000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services provided through A Wider Circle’s workforce development programming has 

remained consistent. We continue to provide Montgomery County residents with the vital skills and 

support they need to enter or re-enter the workforce and advance in their careers. Our comprehensive 

programming offers holistic, intensive, and highly personalized job readiness training, one-on-one job 

coaching, and the provision of high-quality professional attire, all free of charge, to county job-seekers in 

need of assistance. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
residents through job readiness support and/or the provision of professional attire and accessories. 
Between June 1, 2017 and July 30, 2018, we exceeded this goal, serving a total of 670 County residents. 
Of those served, 47 received intensive job-readiness support through our one-week, 40-hour job-training 

“Boot Camp,” and/or through job readiness workshops and one-on-one resume and interview support. An 

additional 623 Montgomery County residents received professional clothing, free of charge, to prepare 

them to interview and begin new employment with confidence. 

For those who participate in our job training “Boot Camps,” our goal is 100% employment. Currently, 
approximately 60% of those who complete a Boot Camp are employed within one year. While that metric 

is indicative of success and compares favorably to other programs across the country, we are committed 

to continuing to work alongside all of our program participants as they strive to achieve self-sufficiency. 
We know the journey to independence takes time, resources, and support. Because we held multiple Boot 
Camps throughout the year, many graduates have not yet reached the one-year point at which we 

typically measure employment rates, and we expect employment rates to increase with time. To this end, 
all those those who complete our workforce development Boot Camp are matched with a job coach who 

will remain with them for a minimum of one year. 

In the coming year, we seek to increase the number of of Montgomery County residents served through 

all aspects of our workforce development programming, working to ensure that all County residents have 

the tools and support they need for stability, independence, and economic advancement. 
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Council Final Report 
Created: 08/01/2018 • Last updated: 08/03/2018 

Organization's Legal Name A Wider Circle Inc. 

Submission Title A Wider Circle - FY18 CE - 3 - Capital funding for Center for 
Community Ser 

Requested FY18 Award 100000 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

A Wider Circle continues to pursue the renovation of our facility in Silver, Spring MD. We are undertaking 

our renovation efforts at a pace that allows our day-to-day services to continue to expand to meet the 

rising needs in our community. Ongoing support from Montgomery County has allowed A Wider Circle to 

continue to work toward creating a hub of community service that will ultimately bring together more 

than 100,000 individuals each year in the movement to end poverty. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Since first receiving funding from Montgomery County for our renovation efforts, the two tenants that 
previously occupied portions of our facility have vacated the space. Upon taking possession of the 

vacated spaces, a number of hygiene and safety issues were identified that needed to be resolved. With 

previous County support, A Wider Circle undertook work to repair an improperly installed sewer line, 
renovate an entire loft area, and replace windows and doors. Since our mid-year update, A Wider Circle 

has partnered with an architectural firm and completed the permit stage and is now obtaining those 

permits with Montgomery County that are required to make the planned renovations. 

We have updated 4,500 square feet of space formerly held by tenants, which is now serving as the 

offices for our Workforce Development and Neighborhood Partnership efforts. Numerous changes were 

also made to the warehouse portion of that space so that it could be used for our Essential Support 
(formerly Basic Needs) Program, Holiday Program, and to support many of the other nonprofit agencies 

for which we provide special services. We have also begun to work with numerous subcontractors on the 

second of the tenant spaces that became available to us in 2017, and we have begun the process of 
addressing areas that needed remediation or abatement work. This space will also be customized to 

support both the Essential Support and the Workforce Development programs, specifically the provision 

of professional attire and accessories. 

Plans for the coming year include developing the team of in-kind general contract, sub-contract, and 

build teams, planning the spend of the $1.05 million dedicated to the project from the state of Maryland, 
and planning the start of major construction of phase one of the master plan, combining previously 

disconnected parts of the building into one integrated center. This phase has been designed by the 

architects and engineers with whom we have been working since 2015. 
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Council Final Report 
Created: 07/28/2018 • Last updated: 08/02/2018 

Organization's Legal Name Ayuda 

Submission Title Ayuda - FY18 CE - 1 - Interpreter Bank 

Requested FY18 Award 25000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

In our original FY18 application, we requested $25,000 to provide interpretation on 100 occasions for 
limited English proficient and Deaf/Hard of Hearing clients to communicate effectively with their pro 

bono, government, or public interest attorneys. We received full funding and exceeded our goal. 
However, the demand was so high that we met our goal and exhausted our funding after only 9 months. 
We are glad to have received additional funding for FY19, as it will allow us to better serve the needs of 
the community and to provide services throughout the grant year. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Our stated output was for limited English proficient (LEP) and Deaf/Hard of Hearing (Deaf) clients to 

receive the assistance of specially-trained and qualified interpreters on 100 occasions, allowing those 

clients to communicate effectively with their pro bono, government, or public interest attorneys. In just 
the first nine months of the year, we received 147 requests for interpretation and were able to fill 115 of 
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those requests (this includes 4 instances in which the interpreter arrived but the client did not show up). 
On 16 occasions, the legal service provider cancelled the assignment before it occurred, but after 
requesting an interpreter. As such, we were actually able to fill 115 of the 131 requests (88%) for which 

requesters planned to go forward with a meeting. We exceeded our goal of providing interpreters on 100 

occasions. 

Eleven different organizations used the service, with the top users being Catholic Charities and the 

Montgomery County Bar Pro Bono Program. The interpretation provided enabled access to legal services 

that assisted, directly or indirectly, 317 Montgomery County residents. Interpretation was provided in 12 

different languages, including Amharic, American Sign Language, French, Hindi, Indonesian, Mandarin, 
Spanish, Tagalog, Thai, Tigrinya, and Vietnamese. 

Our stated outcome was increased access to justice for LEP and Deaf residents of Montgomery County. 
We measure outcome by the Bank’s impact on legal services organizations with regard to changes in 

their practices that result in increased access to legal services for LEP and Deaf community members. We 

expected 6 organizations to report that the Bank has increased their ability to serve LEP and Deaf clients 

or to place LEP and Deaf clients with outside pro bono counsel. In July of 2018, we surveyed the 17 

organizations that have memoranda of understanding with the Bank, and 11 responded. There were 8 

organizations which confirmed that the Bank has increased their ability to serve these populations. 

For the 3 organizations which did not report an increase in their ability to serve target community 

members, some provided explanation. One organization stated, “We could have used the interpreter 
bank for Montgomery County clients if phone interpretation was available through language line.” Due to 

funding limitations, the Bank was only able to provide in-person interpretation to Montgomery County 

residents. In contrast, the Bank provides additional services for DC residents (in-person interpretation, 
telephonic interpretation, and document translation). Another provider stated, “We have such turnaround 

on our PO cases we weren't able to use this resource- hoping to better utilize it next year!” 

The 8 organizations that did increase access to LEP and Deaf clients shared positive feedback, such as 

“It's a life-saver!,” “It's necessary,” and “My recent experience with the Community Legal Interpreter 
Bank for an ASL interpretation were [sic] excellent! The two interpreters worked well together and 

communicated effectively with our client. I was really happy with the services that were provided!” 

We achieved our desired outcome and are pleased with the systemic impact that the Bank is having on 

access to justice for Montgomery County residents. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Baby's Bounty MC, Inc. 

Submission Title Baby's Bounty MC - CC - 2 - ED 

Requested FY18 Award 40000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Yes. We were only able to fund a part time Executive Director with the salary provided. We however, 
continued to provide baby bundle supplies to families in need, and we continued to do our best to grow 

the organization and our fundraising network to support the program. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Our stated goal was to help 480 babies this fiscal year. We were able to help 384. These families were 

provided with items as needed that included a portable crib, car seat, front carrier, stroller, diaper bag 

with clothing, toiletries and supplies, 6 weeks worth of diapers, and literature on safe sleep 

environments. Unfortunately, our distribution was slowed down in part by an unexpected move that shut 
us down for a month, and a requirement to limit distribution to twice a month at our new location. 
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Council Final Report 
Last updated: 07/12/2018 

Organization's Legal Name Big Brothers Big Sisters of the National Capital Area 

Submission Title BBBSNCA FY18-CC -Hermanos y Hermanas Mayores Latino 

Outreach Program 

Requested FY18 Award 50000 

Final FY18 Award 34340 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No changes based at the current scope of services. 
Our Big Brothers Big Sisters goal was to provide mentoring and family support services to a minimum of 
30 new at-risk youth served that includes the client, their parent and volunteer or 90 individuals in one-
to- one mentoring relationships for FY’18; and, continue support to approximately 30 carry-over 
mentoring relationships or 90 individuals including children, volunteers, and parents resulting in 180 

individuals children, their parents and volunteers served. We exceeded our goals reaching out to 38 new 

matches ( 114 new individuals that included parent, child and volunteer) 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
OUTPUTS 
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During July 2017 to June 2018 BBBS Montgomery County program exceeded expectations and provided 

mentoring services to 204 individuals for FY'2018. We created 38 new one to one mentoring relationships 

or (114 new children, their parents and the volunteers) BBBS Montgomery County continued to provide 

mentoring services to 30 carry over veteran matches (90 individuals). 
In addition 20 new individuals are in various stages of the match process across the County, which 

includes 11 children/youth and 9 volunteers in process to be certified with a minimum 1 year 
commitment to provide consistent one to one match activities weekly or by weekly to mentees. 

OUTCOMES 

BBBSNCA used the Youth Outcome Survey (YOS) as one tool for data collection. The YOS was developed 

by Big Brothers Big Sisters of America (BBBSA) in 2007 to build upon areas of impact found in the two 

independent foundational studies of BBBS program impact conducted by Public/Private Ventures (PPV). 
The YOS is designed to measure current and forward-looking perceptions of mentored youth. 

The YOS focuses on eight major outcome areas including educational success, avoidance of risky 

behavior, aspirations, confidence, and relationships. It includes 33 questions to gain a comprehensive 

picture of the mentee’s strengths and where there is room for improvement. The survey is administered 

to youth at the beginning of the match and then again at the one year mark or at the end of the school 
year, depending on the type of match, to measure the level of improvement. The YOS is completed by 

the mentee either in person or via phone. 

Our services have had a positive impact on the youth in our program. In fact, in FY'2018 our Littles 

(mentees) achieved the following outcomes: 

90% of those children for whom school attitude was an issue were improved outlook on their education. 
90% of those children for whom self-confidence was an issue showed improved confidence. 
85% of those children for whom delinquency was an issue were reported by their mentor and /or parent 
to have no further issues. 
85% of mentored youth who showed behavior issues were improved their classroom behavior. 
75% of mentored youth avoided teen pregnancy. 
65% of those children for whom academic performance was an issue were improved their grades. 

Our Bigs in Blue mentoring program is an ongoing program in Montgomery County, MD that serves at-
risk youth attending 5th grade at Gaithersburg Elementary School in Gaithersburg, MD. 10 Youth from 

Gaithersburg Elementary were matched with law enforcement personnel from the Montgomery County 
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Police Department. Matches met weekly at the elementary school throughout the school year with 

occasional trips to the police department headquarters. During these weekly meetings, matches 

participated in a structured activity, work on homework, play games, or just talk. 

After a year of being matched in the Bigs in Blue mentoring program, youth showed improvement in key 

areas such as academic achievement, attitudes toward risk, educational expectations, and avoidance of 
the juvenile justice system. 
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Council Final Report 
Created: 07/16/2018 • Last updated: 08/02/2018 

Organization's Legal Name Bender JCC of Greater Washington 

Submission Title Bender JCC - FY18 CE - 1 - Senior Nutrition 

Requested FY18 Award 40000 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the FY18 grant application was submitted for the Bender 

JCC Selma Sweetbaum Senior Satellite Nutrition program. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Output Description: Number of senior participants 

The Selma Sweetbaum Senior Satellite Program, a highly-valued and effective nutrition and social 
program for Montgomery County at-risk seniors, served over 5,600 hot kosher lunches, provided social 
activites and health and wellness services to 321 unique individuals from four county sites; an increase 

of 21 participants from the 300 seniors served in the prior fiscal year. 

The following outcomes were reported through measured anecdotal information provided by program 
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staff conversation with our 321 senior participants as well as participant survey results: 

Outcome 1: 
Better health for our seniors by ensuring participants receive one-third of daily nutrition requirements 

with each meal served: Number of senior participants achieving outcome in FY18 = 291 / an increase of 
18 over the prior fiscal year. 

Outcome 2: 
Increased socialization: Number of senior participants achieving outcome in FY18 = 250 / an increase of 
4 over the prior fiscal year. 

Outcome 3: 
Increased understanding of healthy habits: 
Number of senior participants achieving outcome in FY18 = 255 / an increase of 6 over the prior fiscal 
year. 

Our target outcomes were: 

•At least 80% of survey respondents will indicate they are eating better as a result of the program / We 

achieved 91% 

•At least 80% of survey respondents will indicate that the program has improved the overall quality of 
their life. / We achieved 91% 

•At least 80% of survey respondents will indicate increased socialization as a result of program 

attendance. / We achieved 78% 

•At least 70% of survey respondents will indicate healthy habit adopted as result of program / We 

achieved 79% 
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Council Final Report 
Created: 07/16/2018 • Last updated: 08/02/2018 

Organization's Legal Name Bender JCC of Greater Washington 

Submission Title Bender JCC - FY18 CE - 2 - Camp Transportation 

Requested FY18 Award 25000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. 

The grant funded lift-equipped buses for Camp JCC during the summer of 2017 (FY18); There are no new 

updates since those reported midyear. 

Camp JCC has been fully including children and teens—representing all religions and backgrounds—for 37 

years. Each year, the Inclusion Program fills to capacity almost as soon as we open registration. With a 

total camp population of 500 during each of three camp sessions, approximately 100 campers with 

disabilities participate each session – many attend multiple sessions. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
The grant funding provided for lift-equipped buses to ensure that all Camp JCC campers have access to 

1 / 3 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

all camp activities and can participate fully. Although it costs up to three times more to serve inclusion 

campers as it does to serve typically-developing campers due to additional supports and staff, we do not 
pass along additional costs to inclusion campers’ families. All campers pay standard tuition fees and are 

eligible for needs-based financial assistance. As such, we rely on public support to help cover additional 
costs, which last year were over $400,000. 

Our Output and Outcome numbers remain the same as reported midyear as Camp JCC occurred during 

the summer months. 

Output: Number of children utilizing lift-equipped buses for transportation to and from camp and for field 

trips: 
In summer of 2017 (FY18), 115 unduplicated campers with disabilities were served by this grant, many of 
whom participated in multiple camp sessions. 

Outcome #1 – All inclusion campers are able to participate in field trips outside the JCC, resulting in full 
inclusion in off-site camp activities. 

We served 115 unique inclusion campers in FY18. Many of these 115 campers enrolled in multiple 

sessions during summer 2017 (with approximately 100 inclusion campers attending each of three camp 

sessions over the course of seven weeks). 

All 115 inclusion campers fully participated in field trips outside the JCC. We achieved our target goal of 
100% of campers with disabilities participating in all field trips outside of the JCC and at off-site activities 

alongside their typically-developing siblings and peers. 

Outcome #2 - Campers and families of inclusion campers report feeling less isolated through camp 

participation: 

In addition to surveying parents at the end of camp, inclusion counselors regularly interact with parents 

of inclusion campers in person and in writing daily updates during each camp session. Through these 

means, we know that we achieved the following outcomes during Camp JCC Summer 2017 (FY18): 

• 99% of individuals with disabilities maintained or improved skills from some areas when compared to 

data from their Individual Education Plans (IEPs). Specific areas measured were: self-esteem, social, 
emotional, and language skills. 
• 99% of inclusion campers experienced development of certain skills, due in part to positive peer 

influence. 
• 100% of inclusion campers and typically developing campers interacted--observing individual 
differences, reconciling them with camp activities, and creating friendships. 
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• 99% of families of inclusion campers were included in the camp community and reported feeling less 

isolated and more involved. Parents and families of inclusion campers participated in all camp programs 

alongside parents and families of typically-developing children. 
• 99% of working parents said they felt their children were included and having a good or great 
experience at Camp JCC. Many of these children would have been home with a nurse if not for Camp JCC. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Bethesda Cares, Inc. 

Submission Title Bethesda Cares - FY18 CC - 1 Homelessness Prevention 

Requested FY18 Award 30000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

None of the scope was changed during the reporting period. In addition, the program beneficiaries were 

consistent with persons from previous years. However, the remains a growing need and each case 

requires a greater investment to prevent homelessness. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
All funding was utilized to assist persons at-risk of becoming homeless in Montgomery County who were 

unemployed or having challenges with wage earnings to maintain housing stability. The total number of 
persons receiving assistance was 1013, of which 536 were children. The total number of homeless 
prevention grants issued by Bethesda Cares was 426. 

Additionally, Bethesda Cares experienced a leadership change with the retirement of our long-term 

Executive Director, then the sudden passing of her replacement less than two weeks on the job. A third 

Executive Director assumed duties in February 2018 and remains in the role to date, working to stabilize 

the agency while continuing the organization's mission. 

2 / 2 



	 	

	 	
	 	 	 	 	

	 	  	

	 	 	 	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Created: 07/02/2018 • Last updated: 08/03/2018 

Organization's Legal Name Bethesda Green 

Submission Title Bethesda Green - FY18 CC - 4 - Mentoring Program 

Requested FY18 Award 29708 

Final FY18 Award 29798 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

We received full funding and the scope of the project did not change significantly. “Mentor Program 

Partner” was changed to “Be Green Hub Manager” due to decision that it is best for program delivery, 
not to partner for the mentorship component, but to use our own internal resources, namely the Be 

Green Hub Managing Director. Extra hours from the Operations Coordinator for the program were taken 

into account and funds were appropriately reallocated. Last, funds initially allocated for a tablet were 

reallocated to funding CRM software due to the CRM costing more than anticipated. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The output is the incubator company entrepreneurs paired in mentor-mentee relationships measured by 

the number of these relations for at least 3-6 months. The target number expected to be served of 7 was 

reached as of July 2018. During 1H calendar year 2018, 6 Cohort 2018 companies had 4 mentors each. 
Some of these mentors worked with more than one companies. 

The outcome is based on the aggregated Be Green Hub Incubator companies’ income. This would be 

based on the sum of sales revenue, equity (angels/VC), government support (TEDCO, MIPS, SBIR), cash 

awards, and loan funds received. Our prior year actual was $2.9 million. We anticipated $3.5 million this 

year, and our actual as of July 2018 was $1,400,410. 

Be Green Hub’s first cohort was delayed several months due to initial delay of several months in 

receiving the from the county for a signed EDFA (Economic Development Fund Agreement) with the 

county, which was important backbone funding for our revamped program and for hiring a full-time 

incubator director. Furthermore, member non-profit organizations were transitioned out of the incubator 

and priority was put uniquely on early stage, with growth potential, high-risk start-ups. For instance, 
during the first 3 months of the year, one promising company ran out of cash within a few months and 

was therefore forced to close. Since the start of the 2H of 2018 we are already seeing increased income 

for most of the companies. 
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Council Final Report 
Created: 07/02/2018 • Last updated: 07/30/2018 

Organization's Legal Name Bethesda Green 

Submission Title Bethesda Green - FY18 CE -1 - Be Impact Initiative 

Requested FY18 Award 15029 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The original scope of the grant planned for two workshop series: fall and spring. During the grant period, 
our Be Green Hub incubator was revamped and a third workshop series was added, winter. During FY19, 
there was tremendous participation growth; attributed in the fall to outside (non Be Green Hub members) 
companies, in winter 2018, attributed to incubator companies. The addition of the winter workshops was 

synchronic with programming for the 2018 incubator Cohort increasing business diversity of participants. 
Hosting the winter workshops cut the spring workshops short which caused poor turnout. We anticipate 

hosting three workshops series in FY19. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
The first output target was to have 45 companies using the Quick Impact Assessment (QIA) on the B 

Analytics software. Currently, 39 companies use the QIA or the full B Impact Assessment (BIA), or 87% of 
target. Nevertheless, this represents a significant result to an ambitious goal, as the program more than 
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doubled from the baseline of 11 companies in the prior year. 

The second output is the number of business participants in the cohort. Our goal was 30; actual 
participation was 18 companies or 60% of goal. The fall and winter workshop series were well attended 

compared to our spring workshops. Our FY18 goal of almost tripling the participation from prior year was 

ambitious; our actual growth represents a significant 64% growth from the original prior year baseline of 
11 companies. 

The participants receive a score of their businesses impact compared to industry peers after completing 

the assessment. The first outcome was to increase the score of the companies from 113 to 120. 
Currently, the overall score of the companies who have started the assessment is 100. There are new 

companies who have not completed the full assessment; the decrease is reflective of their incomplete 

assessments. 

In FY17, one company was pursuing B Corp Certification, and our goal was five. In FY18, two companies 

have seeked to become B Corp Certified. The certification process is extensive and comprehensive which 

can be a barrier to small companies with limited capacity. Completing the assessment and installing the 

necessary documents and processes to benchmark their impact takes time, which is a constraint for 
most start ups, and small businesses . 

Lastly, for companies not pursuing B Corp Certification, they are encouraged to seek other certifications 

such as the Montgomery County Green Business Certification. Of the participating companies, two are 

hoping to pursue outside certifications, and two companies became B Corp Certified. 

Overall, Bethesda Green engaged more businesses over the past grant cycle, and the program is 

continuing to grow in size and scope. Bethesda Green has become the expert in the County and DC area 

on the QIA and B Corp related activities. Through relationship building with area universities, our program 

has engaged five local universities and involved over 23 students from diverse backgrounds. The student 
program continues to grow and now offers some students university credit with assistance from the 

faculty contact. 

A challenge is the continued recruitment of new companies into the program, which is reflective of the 

actual participants. Our program requires a strong marketing component which can be difficult with 

limited staff. Referrals from past participants has assisted us with some recruitment by offering word of 
mouth testimonials. 

Another challenge is assisting a company in completing the assessment after our workshop series. The 

bulk of the assessment requires more time and document creation than our program offers. While 

currently a gateway program, there is an excellent opportunity to assist companies beyond the 
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Council Final Report 
Created: 07/03/2018 • Last updated: 07/13/2018 

Organization's Legal Name Bethesda Help, Inc. 

Submission Title Bethesda Help - FY18 CC - 2 - Client Financial Assistance 

Requested FY18 Award 6000 

Final FY18 Award 6000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Our scope of services has not changed in the previous year. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Our stated outputs and outcomes were to provide emergency financial assistance as follows: 

Goal (# people Assisted) Outcome Actual Cost 

Emergency Eviction Prevention 18 26 $12,971 

Emergency Utility Cutoff Prevention 25 22 $ 7,782 

Prescription Assistance 15 17 $ 2,327 
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Council Final Report 
Created: 07/10/2018 • Last updated: 07/13/2018 

Organization's Legal Name Bethesda Help, Inc. 

Submission Title Bethesda Help - FY18 CE - 1 - Client Food Assistance 

Requested FY18 Award 4000 

Final FY18 Award 4000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Our scope of services has not changed in the last year. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Our stated outputs and outcomes were to provide emergency food assistance to 2,000 people in FY2018. 
Our actual total was 1,956 including 1,217 adults and 739 children. Our drivers made 775 deliveries to 

our clients' homes, providing 1,734 bags of food. 

1 / 1 



	 	

	 	
	 	 	 	 	

	 	  	 	 	 	 	 	 	

	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Created: 07/10/2018 • Last updated: 07/31/2018 

Organization's Legal Name Boys & Girls Clubs of Greater Washington, Inc. 

Submission Title BGCGW-FY18-CC-1-Triple Play Program 

Requested FY18 Award 35388 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Over the last year, the scope of services has not changed. We continue to see fluctuations in average 

yearly attendance and continue to keep that average on a day to day basis. With the funding that was 

provided by the Council, we were able to ensure that the equipment was updated and safe for the club 

members to use. In conjunction with the Triple Play components, the funding helped to facilitate activities 

that our club members would not typically have access to. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Output 1 

Targeted: 100 youth ages 5-18 attend the Germantown Club three or more times per week and 

participate in Triple Play activities. 

Progress: Met. About 104 youth participated in Triple Play three or more times per week. Throughout the 

week, participating members took part in all three components of Triple Play (Mind, Body, and Soul), as 

they rotated to the Gym, Games Room, and Health & Life Skills Room for Triple Play programming. 

Outcome 1 

Targeted: 80 (80%) participating students will increase the number of minutes spent in physical activity 

per week. 

Progress: Met. Through member surveys, we found at the end of school year, about 80% of participating 

members have increased the number of minutes spent in physical activity per week. Some of the 

members were already participating in a sports program outside of the Boys & Girls Clubs. By 

participating in a sports program, as well as the Boys & Girls Clubs, these members were heavily active. 

Outcome 2 

Targeted: 80 (80%) participants will develop an understanding of how food, fitness, and lifestyle choices 

impacts personal health. 

Progress: Met. We used the Triple Play Healthy Habits - Health and Nutrition Survey provided in our 
program manual to test participating members in their understanding of health and nutrition concepts. 
With the grant, we were able to increase staff resources so that the club members could receive all three 

parts of the Triple Play program. However, throughout the school year we had staff that transitioned out 
of the club, which resulted in staff having to facilitate multiple parts of Triple Play program. While the club 

members were still able to participate in all three components in a productive way, the only struggle we 

faced was taking on new responsibilities that we were not accustomed to. 
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Council Final Report 
Created: 07/10/2018 • Last updated: 07/31/2018 

Organization's Legal Name Boys & Girls Clubs of Greater Washington, Inc. 

Submission Title BGCGW-FY18-CC-2-Power Hour Program 

Requested FY18 Award 44277 

Final FY18 Award 44277 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of service has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outcome 1 

Target: 50 program participants will demonstrate improved skills in math and reading, as evidenced by 

improved grades. 

Progress: Met. Staff regularly checked participants' homework folders. They checked for the results of 
their completed and graded assignments. They also reviewed the feedback from their teachers and 

parents. Doing this allowed staff to see if participants were improving in their math and reading. 

Outcome 2 

Target: 50 program participants will increase time spent studying. 

Progress: Met. As participants had less homework as the school year winded down, more participants 

spent time studying. The assignments that they studied related to the topics that participants were 

covering in school at that time. Participants also had end-of-the-year tests. Participants had to study 

intensely for these test to do well. 

Outcome 3 

Target: 50 program participants will increase time spent reading books. 

Progress: Met. As participants had less homework as the school year winded down, more participants 

read a book to stay busy with their academics. Members read books and did book reports/writing 

assignments. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 07/31/2018 

Organization's Legal Name Bethesda Metro Area Village 

Submission Title BMAVillage-FY18 CE- senior support 

Requested FY18 Award 25,000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No. The scope of services has remained the same since the initial application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We have continued to grow and have met the goals in our FY18 county grant application: 
• we had estimated the number of memberships in the village to be 80, and we have 86 (with hundreds 

more on an “interested-persons” list who receive our bi-monthly newsletter) 
• we estimated the number enrolling to receive in-home services would be 20, and we have 29 

• we estimated the total number of members participating in events to be 75, and had over 300 people 

attend over 70 events in 2017 

• we estimated the number of volunteers would be 32, and we had over 96 community members 

volunteer with BMAV in various ways. We have 30 volunteers trained to provide in-home services, up 

from 20. We are meeting the recommended ratio of 1:1 volunteers to 

village members requesting in-home services (currently 30:29). The average village ratio nationwide is 

1:2. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 07/21/2018 

Organization's Legal Name Bradley Hills Village, Inc. 

Submission Title Bradley Hills Village, Inc.-FY18-CC-2- mid-year report 

Requested FY18 Award 19806 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The almost 50% cut in the funding impacted member recruitment efforts, which in turn impacts Village 

finances and member participation in programs and events. But the cut did not change our objectives. 
Based on the cuts, we had reduced the anticipated number of home visits from 80 in the original 
application to 40. We did not reduce the expected participation in the Medical Note Taking program or in 

the number of MC Villages with which this program has been shared. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Outputs: 
Friendly Home Visits: Bradley Hills Village (BHV) reached stated outputs and outcomes in providing safety 

and wellness information to its members. This was accomplished by successfully visiting and 

or/surveying 40+ member households. Training on all aspects of the home visits was provided and visits 
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occurred in February and March. This program continues for new members. 

The input/goals of the home visits included: Understanding why people join BHV and what services are 

used/sought; Promoting the use of a File of Life (FoL) form; Encouraging members to have a safety check 

performed by the Montgomery County Fire and Rescue Services (MCFRS); and Encouraging members to 

contact BHV if they are hospitalized. 

When a FoL had not been completed, a form was provided. About a third of members previously had a 

safety visit from MCFRS. BHV scheduled a safety check for a third of the members visited. 

Medical Note-taking Workshop: 
BHV offered this workshop April 25 together with Wyngate Neighbors Helping Neighbors. It was as a 

“Train-the-trainer” format with 24 participants from five MC Villages (BHV, Wyngate, Maplewood, 
Bethesda Metro Area and Parkside). The workshop evaluations were uniformly positive. All participants 

received the training and a manual with the understanding that BHV will assist them in offering future 

workshops to their respective volunteers, at their convenience. Villages of Kensington has received such 

assistance. 

Information Technology Use: BHV acquired Club Express “Village” software to manage its membership 

roster and a growing amount of information (e.g. requested services, fire/safety checks, social group 

engagement). 

Outcomes: 
Increase member self-management skills: 
BHV’s partnership with Suburban Hospital includes offers at the home visits to attend self-management 
skills classes, as well as sign up for home safety reviews by MCFRS. For example one member, newly 

diagnosed with lung cancer, was connected to a “Breathe Better” self-management class which she 

found helpful. A follow-up Health and Home Safety program is scheduled for October. At that class the 

FoL document again will be reviewed, as will new self-management classes. 

Reduce Social isolation: 
The initial home visits uncovered the problem of social isolation, particularly for members living alone or 
recently retired. Visits explored why members are slow in requesting services from BHV. That 100% of our 
members renewed their membership might be a sign that BHV has had an impact on social isolation. 
Home visits explored the kinds of programs members want, social or educational, to maximize Village 

resources. In response, BHV began a gardening group and the existing book club group has grown in 

participation. BHV also offers various programs with other Villages for that purpose. 

Share Best Practices & Challenges: 
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At the June 2018 Friendly Visitor session coordinated by MC Village administrator, BHV shared outcomes 

from its Home-visit program with other Villages. BHV will share “best practices and challenges” from its 

Medical Note-taking program at the next area-wide WAVE (Washington Area Villages Exchange) Village 

meeting in September and in the MC Villages and WAVE newsletters. 
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Council Final Report 
Created: 07/12/2018 • Last updated: 07/25/2018 

Organization's Legal Name Care for Your Health, Inc. 

Submission Title C4YH-FY18 - CC Care Coordination 

Requested FY18 Award 44638 

Final FY18 Award 41000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the services has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Care for Your Health, Inc has taken care of 52 high risk patient. Of those, 23 are home based patients that 
require the provider to go to their home to receive services and 19 are office based that have complex 

conditions. Of all the high risk patients seen at home 21 have care plans. Of those seen in the office 6 

have care plans. 
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Council Final Report 
Last updated: 08/04/2018 

Organization's Legal Name Capital Area Asset Building Corporation 

Submission Title CAAB - FY18 County Executive (CC) - 1 - asset building 

Requested FY18 Award 50000 

Final FY18 Award 12000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Capital Area Asset Building Corporation (CAAB) received about 25% of the amount requested resulting in 

a scale back of expected deliverables. CAAB expects to serve 20 Spanish-speaking Montgomery County 

residents through direct services. Housing Opportunity Commission is a key partner referring clients for 
direct services (financial education and/or coaching). CAAB will also provide Spanish-language 

information about budgeting, credit, savings, and mainstream banking. CAAB expects to reach at least 
5,000 Spanish-speaking residents through this information campaign. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
CAAB provided direct services to twenty Montgomery County residents. Eleven of the twenty identified as 

Spanish language speakers. They were referred to the program through our partners primarily the 

Housing Opportunity Commission. Participants received credit counseling and support to make a 

household budget that included setting money aside monthly for emergency savings. 

CAAB has launched the ¡Ahorrando y Prosperando en el Condado de Montgomery! (Saving and 

Prospering in Montgomery County!) Campaign. In addition to social media posts about ITIN renewal and 

the Earned Income Tax Credit, CAAB was interviewed on LEDC’s weekly “Consejos Financieros” (Financial 
Tips) show on Radio America WACA 1540 AM regarding the EITC and its positive impact on low- and 

moderate-income individuals and families in the region. 

In May 2018, CAAB presented at the National Conference of the Network for Developing Conscious 

Communities. While the conference was in Baltimore, MD, CAAB’s Associate Director and Manager of the 

¡Ahorrando y Prosperando en el Condado de Montgomery! Campaign presented on the role of EITC in 

lifting Americans out of poverty. The presentation highlighted the campaign and the impact of EITC of 
families of color, including Latino families. The presentation reviewed best practices across the nation 

and identified strategies that can be developed by other non-profits, public government entities and 

private companies to increase the number of EITC-eligible individuals claiming the credit. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Cultural & Diversity Enrichment Services-USA,Inc (CADES-USA) 

Submission Title CADES-USA FY18 CE-1 

Requested FY18 Award 55000 

Final FY18 Award 34000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The CADES-USA scope of services to be provided had changed since the original application. This occured 

due to receipt of partial funding from County Executive Grants and of course, completely zero anticipated 

Council Grants. 
However, our Community Donors contributions coupled with County Executive Grants enabled us 

increased the three outputs numbers mentioned in the final contract from 15 to 30 respectively despite 

the fact that 15 students were withdrawn due to unforeseen after School location changed from Francis 

Scott MS as narrated in our Mid Term Report dated January 20, 2018. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Our estimated output of 20 students receiving Homework Assistance rose to 30 with 95% outcomes of 
students actually results of doing homework with interest on their own at home. This was measured from 

both parents and individual teachers from various regular Schools that the students attend. Another 

output progress was made in achieving an increase from 20 Students in diverse Cultural interactions to 

30 resulting to 90% outcome as measured from direct individual practicar daily activities with fellows 

students, members of their community, parents, teachers as well as CADES Staff and Volunteers. 
Children learning other cultures have broadened their knowledge and widened their appreciation of other 

human beings around the World. Many Students have not been exposed to how children of their age-
group behave in other countries.But once they started comparing and contrasting the diverse cultural 
aspects of other countries with that of the United States of America with emphasis of cultural norms and 

behaviors of children like them, they became excited and began admiring certain good characteristics. 
Such diverse cultural studies have helped to calm and discipline CADES-USA Students and shape them to 

the next output of "ABC" being Attitude, Behavior and Character. The next progress made in achieving 

CADES "'ABC" output of 20 students increased to 30 with 97% outcome as measured daily with the 

sensitivity of every student being very conscious as he/she behaves towards each other with love and 

affection. You can imagine an after school group of students for combined diverse cultural studies of two 

different classes of 30 students each from different Schools, different ages, different grade-levels with 

parents from different ethnic groups are able to respect each other 'Attitude' 'Behavior' and 'Character' 
commonly known by every member of the program as "CADES "ABC" All the students know that, for 

them to become effective member of their community, they have to maintain certain level of Attitude, 
Behavior and Character which are acceptable by their community. Also, it is the ultimate goal of CADES-
USA to assist each and every student to maintain a certain accepted level of Attitude, Behavior and 

Character which will enable them fit themselves properly in any environment that they may belong. 
Within CADES "ABC" students learn through their own practical activities that good Attitude, Behavior 

And Character are essential elements of success in life everywhere in our diverse cultural World. 
However, extenuating circumstances that have preventing our Organization from extending the CADES 

program which at the moment is the only sole designed program to all the schools in Montgomery 

County as to enable our young population learn the usefulness of cultural diversity since the community 

in which we all live is diverse, our County is diverse, our State is diverse, the United States is diverse and 

of course, the entire World in which we live is diverse is receipt of partial funds for rapid expansion to all 
students.. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 07/05/2018 

Organization's Legal Name C&O Canal Trust, Inc. 

Submission Title CanalTrust-CE-2 

Requested FY18 Award 44907 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

We only received partial funding, but were able to secure additional funding from private donors to 

support all outputs/outcomes. However, due to National Park Service contracting delays beyond our 

control, some outcomes related to Swains Lockhouse will be realized in FY2019. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In FY18, the following outputs have been achieved: 

- 2 Partnerships established (100% of goal) with Community Bridges and Latin American Youth Center for 

diversity outreach events. Multiple recreational and volunteer service program events were held with 

both 

groups. 
- 1800 hours (112% of goal) of volunteer service have been provided by our Quartermaster Corps. 
-1 historic buildings has been restored and will be reopened to the public. National Park Service 

contracting delays have pushed back project timeline for the Swains Lockhouse. The rehabilitation 

portion of the project will be completed this month, with an anticipated public opening in Fall 2018. 

In FY18, the following outcomes have been also been achieved: 

- 102 new Montgomery County volunteers (204% of goal) from diverse backgrounds have participated in 

Canal Pride stewardship activities. 
- 1802 visitors (100% of goal) experienced Canal Quarters interpretive program at the four Lockhouses in 

Montgomery County. 
- 40 visitors have experienced the Swains Lockhouse in Potomac. National Park Service contracting 

delays 

pushed back the rehabilitation project timeline for the Swains Lockhouse. A contract was secured in 

January 2018. The rehabilitation portion of the project is now near completion, and the anticipated public 

opening of the Lockhouse will be in Fall of 2018. Multiple public events have and will be held during the 

historic preservation process, including groundbreaking ceremony (40 participants), planned soft opening 

in late Summer, and planned ribbon-cutting/public opening in Fall. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name The CareerCatchers, Inc. 

Submission Title CareerCatchers-FY18 CC- jobs program 

Requested FY18 Award 60000 

Final FY18 Award 19000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

In FY2018, we received partial funding for this grant: requested $60,000 and received $49,000. Adjusted 

outcomes down by 20% to reflect this funding reduction: 
Output 1: total clients served reduced from 135 to 108; exceeded by over 40%. 
Output 2: workshop attendees reduced from 50 to 40 and from 8 to 6 workshops: Unable to hold 6 

workshops at the BAK shelter, due to shelter staff changes other issues. 
Output 3: from 15 to 12 clients receive scholarships and from $10,000 to $8,000 value of scholarships. 
Outcome 1: clients served intensively reduced from 100 to 80. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
From July 1 through June 30, we reached the following outputs and outcomes for FY2018: 

Output 1: GOAL total clients served is 108. In FY2018 we had touch points with 153 clients as tracked in 

our CRM system. We exceeded this goal by over 40%. 

Output 2: Full year GOAL workshop attendees 40 over 6 workshops. We conducted weekly workshops on 

soft skills and job search at our Job Club at our offices in Gaithersburg. Domestic Violence clients 

attended 18 of these workshops. In addition, we conducted a workshop on Goal Setting at the Annual 
African American Empowerment Conference on October 21. The total number of clients served across 

these 19 workshops is 35. We exceeded the target number of workshops by 3-fold and missed our target 
of attendees by 5. 

Output 3: Full year GOAL help 12 clients receive scholarships worth $8,000. We helped obtain 12 

scholarships for 8 clients with a total value of $10,689. Clients obtained scholarships through 

Montgomery College: 2 for Medical Terminology; 2 for Physical Therapy Aide; 1 for Healthcare Access 

Professional; 1 for Certified Nursing Assistant; 1 for Cyber Security/Web Security I; 1 for Cyber 
Security/Web Security II; 1 for Praxis Core Prep; 1 for Basic Reading and Writing IV; 1 for Basic Real 
Estate; and 1 for Intermediate Writing. We exceeded this goal by 20%. 

Outcome 1: Full year GOAL number of clients served intensively is 80. We saw 80 clients intensively. For 
this effort, 42 new jobs were obtained (includes full time, part time, and second jobs) by 34 individual 
clients with an aggregated annual value of approximately $833,000. The types of jobs/careers which 

clients started include: Veterinary Assistant, Paralegal, Case Manager, Customer Service, Front Desk, 
Data Processor, Med Tech, Child Care Director, to name a few. Eight (8) clients increased their skills 

through skills training classes that were paid with scholarships and an additional 40 or more clients used 

Pell Grants and other grants or were guided to various free on line training sites to increase their 
workplace skills. We met this goal. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name The CareerCatchers, Inc. 

Submission Title CareerCatchers-FY18 CE- jobs program 

Requested FY18 Award 60000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

In FY2018, we received partial funding for this grant: requested $60,000 and received $49,000. Adjusted 

outcomes down by 20% to reflect this funding reduction: 

Output 1: total clients served reduced from 135 to 108; exceeded by over 40%. 

Output 2: workshop attendees reduced from 50 to 40 and from 8 to 6 workshops: Unable to hold 6 

workshops at the BAK shelter, due to shelter staff changes other issues. 

Output 3: from 15 to 12 clients receive scholarships and from $10,000 to $8,000 value of scholarships. 

Outcome 1: clients served intensively reduced from 100 to 80. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
From July 1 through June 30, we reached the following outputs and outcomes for FY2018: 

Output 1: GOAL total clients served is 108. In FY2018 we had touch points with 153 clients as tracked in 

our CRM system. We exceeded this goal by over 40%. 

Output 2: Full year GOAL workshop attendees 40 over 6 workshops. We conducted weekly workshops on 

soft skills and job search at our Job Club at our offices in Gaithersburg. Domestic Violence clients 

attended 18 of these workshops. In addition, we conducted a workshop on Goal Setting at the Annual 
African American Empowerment Conference on October 21. The total number of clients served across 

these 19 workshops is 35. We exceeded the target number of workshops by 3-fold and missed our target 
of attendees by 5. 

Output 3: Full year GOAL help 12 clients receive scholarships worth $8,000. We helped obtain 12 

scholarships for 8 clients with a total value of $10,689. Clients obtained scholarships through 

Montgomery College: 2 for Medical Terminology; 2 for Physical Therapy Aide; 1 for Healthcare Access 

Professional; 1 for Certified Nursing Assistant; 1 for Cyber Security/Web Security I; 1 for Cyber 
Security/Web Security II; 1 for Praxis Core Prep; 1 for Basic Reading and Writing IV; 1 for Basic Real 
Estate; and 1 for Intermediate Writing. We exceeded this goal by 20%. 

Outcome 1: Full year GOAL number of clients served intensively is 80. We saw 80 clients intensively. For 
this effort, 42 new jobs were obtained (includes full time, part time, and second jobs) by 34 individual 
clients with an aggregated annual value of approximately $833,000. The types of jobs/careers which 

clients started include: Veterinary Assistant, Paralegal, Case Manager, Customer Service, Front Desk, 
Data Processor, Med Tech, Child Care Director, to name a few. Eight (8) clients increased their skills 

through skills training classes that were paid with scholarships and an additional 40 or more clients used 

Pell Grants and other grants or were guided to various free on line training sites to increase their 
workplace skills. We met this goal. 
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Council Final Report 
Last updated: 06/30/2018 

Organization's Legal Name Carribean Help Center, Inc. 

Submission Title Caribbean Help Center - FY18 CE - 1 Referrals Program 

Requested FY18 Award 40000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
From September 2007 to July 2008 Caribbean Help Center (CHC) assisted 320 clients in the program. 
CHC's staff interviewed clients during regular office hours and determined where to send them for 
assistance. By connecting our clients to the right places and providing a sustainable solution to their 
problems, our clients were able to save money to other needs. 
Referrals were made to social services and social security offices, doctor's offices and non-profit 
assistance program including food, clothing, education, and housing. Caribbean Help Center also 

provided transportation and translation assistance to clients on a needed basis. 
We projected to assist 300 low income clients during a period of one year. We helped 320 from 

September 17th, 2017 to June 30th, 2018. 
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Council Final Report 
Last updated: 07/19/2018 

Organization's Legal Name CASA de Maryland, Inc. 

Submission Title CASA - FY18 - CC - 6 - Immigration Legal Services 

Requested FY18 Award 150000 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for this contract has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
This contract includes the following activities/outputs and outcomes: 
• Conduct “know your rights” to provide at least 750 residents with accurate and up-to-date information 

about immigration options. 
• Conduct comprehensive immigration screenings for at least 400 residents to determine eligibility for 
various forms of immigration relief, including but not limited to Deferred Action for Childhood Arrivals (as 

long as this program is available), U Visa, Special Immigrant Juvenile Status, T Visa, Violence Against 
Women Act, and Family Petitions. 
• Provide direct referrals to appropriate providers for 200 complex immigration cases. 
• At least 80% of survey respondents report greater knowledge about their rights and how to protect 
their families. 
• 80% of survey respondents report feeling that their rights are protected. 

We are pleased to report that we exceeded all of our outputs and outcomes for this contract as detailed 

below: 
● Conducted 88 “know your rights” workshops attended by 1,378 residents on topics such as 

constitutional protections for immigrants, immigration relief options and employment rights. 
● Conducted comprehensive immigration screenings for 928 residents. 
● Provided direct referrals for 278 residents. 
● 95% of survey responded reported greater knowledge about their rights and how to protect their 
families. 
● 80% of survey respondents reported feeling that their rights are protected. 

In January 2018, a California federal court placed an injunction on the DACA rescission, meaning that 
DACA eligible youth could once again apply to USCIS to renew their status. In response, we resumed 

offering application assistance services as described in our mid-year report. This included providing 

comprehensive legal screenings to each potential DACA renewal applicant and providing eligible 

individuals with full representation in the DACA renewal process, including entering a G-28 notice of 
appearance as an attorney or accredited representative with immigration. Any applicant who was 

potentially eligible for other relief was provided with a legal referral. Each applicant was also provided 

with “know your rights” information, either via a group session or individual consultation. Our “know your 
rights” workshops received significant interest, as immigrant residents are particularly interested at this 

time in understanding their constitutional rights and potential immigration relief options. 
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Council Final Report 
Last updated: 07/19/2018 

Organization's Legal Name CASA de Maryland, Inc. 

Submission Title CASA - FY18 - CE - 1 - Rockville Citizenship 

Requested FY18 Award 50000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for this contract has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
This contract includes the following outputs and outcomes: 
• 270 Montgomery County Legal Permanent Residents (LPRs) receive assistance in applying for 
citizenship. 
• 90 Montgomery County LPRs are prepared for the citizenship exam and interview. 
• 120 Montgomery County LPRs receive financial counseling and services to assist them in affording 

citizenship application fees. This includes assisting LPRs in creating household budgets/savings plans, 
and opening bank accounts. 
• 40% of surveyed LPRs attain the full benefits and rights of citizenship, which include improved access 

to employment and civic engagement opportunities (surveying takes place at least six months after 
service to allow for processing by US Citizenship and Immigration Service). 
• 70% of surveyed LPRs demonstrate knowledge gains and increased utilization of financial tools through 

pre- and post-testing. 

During the contract year we achieved the following outputs and outcomes: 
• 380 Montgomery County LPRs received assistance in applying for citizenship. 
• 186 Montgomery County LPRs were prepared for the citizenship exam and interview. 
• 128 Montgomery County LPRs received financial counseling and services to assist them in affording 

citizenship application fees. 
• 83% of surveyed LPRs demonstrated knowledge gains and utilization of financial tools through pre- and 

post-testing. 

It has been a very successful year for CASA’s award-winning citizenship promotion program, during which 

we exceeded all of our annual targets with the exception of citizenship attainment, due to factors beyond 

our control, as explained below. We benefited from our partnerships with numerous County agencies, 
including the Office of Community Partnerships and Montgomery County Public Libraries (MCPL), as well 
as with other community-based organizations, with whom we conduct joint outreach and other activities. 

Over the past two years, USCIS has considerably increased the processing time for citizenship 

applications. Two years ago the average time was six months, while today, County LPRs applying for 
citizenship will have to wait an average of 14 months to have their naturalization interview and be sworn 

in. These backlogs and delays are impacting LPRs across the nation, as described in a recent report by 

the National Partnership for New Americans (NPNA), of which CASA is a founding member. Thus, most of 
the citizenship applicants who applied this year are expected to become citizens during the next program 

year. 
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Council Final Report 
Last updated: 07/24/2018 

Organization's Legal Name CASA de Maryland, Inc. 

Submission Title CASA - FY18 - CE - 2 - Rockville Vocational Training 

Requested FY18 Award 45000 

Final FY18 Award 45000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for this contract has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
This contract includes the following activities/outputs and outcomes: 
• Conduct introduction to workplace safety and health trainings to educate 150 workers on how to 

protect themselves and their coworkers on the job. 
• Provide industry-recognized vocational training for 80 workers in topics such as: Building Maintenance 

Engineer; electricity; solar paneling; child development, computer repair, computer literacy, heating, air 
conditioning, rebar, and home improvement licensure. 
• 98% of vocational training graduates and workshop attendees demonstrate learning gains through pre-
and post-testing. 
• 60% of surveyed vocational training graduates reporting improvement in employment status or 
increase in income. 

During the contact year, we achieved the following: 
• Conducted workplace safety and health trainings to educate 245 workers on how to protect themselves 

and their coworkers on the job. 
• Provided industry-recognized vocational training for 120 workers in topics such as: Building 

Maintenance Engineer; Electrical; Solar Panel; Child Development; Heating; Air Conditioning; and Health 

and Security in Childcare Centers. 
• 100% of surveyed vocational training graduates and workshop attendees demonstrated learning gains 

through pre- and post-testing. 
• 66% of surveyed vocational training graduates reported current employment or increase in income. 

We also provided work-readiness counseling to 63 workers on topics such as obtaining vocational 
licenses, preparing for job interviews, and establishing a childcare cooperative. 
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Council Final Report 
Created: 07/13/2018 • Last updated: 07/25/2018 

Organization's Legal Name CASA de Maryland, Inc. 

Submission Title CASA - FY18 - CE - 3 - Social Services 

Requested FY18 Award 93000 

Final FY18 Award 93000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for this contract has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
This contract includes the following outputs and outcomes: 
• 675 Montgomery County residents receive individualized case management assistance to assess their 

social service needs and create an intervention plan. 
• 190 Montgomery County residents participate in Individual Tax Identification Number (ITIN) workshops 

and financial capability workshops. 
• 300 Montgomery County residents receive non-health related referrals – to legal, housing, consumer, or 

employment service providers. 
• 65% of clients achieve case resolution that facilitates greater access to available health, legal, housing, 
consumer, or employment services – thereby improving their health and well-being. 
• 50% of surveyed workshop attendees demonstrate knowledge gains and increased utilization of 
financial tools – thereby enhancing their integration into the U.S. financial system. 

During the FY18 grant contract year, we achieved the following: 
• 1584 Montgomery County residents received individualized case management assistance to assess 

their social service needs and create an intervention plan. The total number of cases for this reporting 

period is 2105, which includes clients who received multiple services. Types of cases include: 169 – 

banking; 138 – Deferred Action for Childhood Arrivals (DACA); 510 – financial education; 168 – ITIN; 455 – 

legal consultation and advice; and 665 – health and social services case management. 
• 273 Montgomery County residents participated in ITIN workshops and financial capability workshops. 
County residents also received financial education and car insurance tips. Different banks and credit 
unions (BB&T, Capital One, SECU, Lafayette FCU) attended the events to open bank accounts for those 

who were interested. Different insurance agencies (Bonilla Liberty Insurance, Jasmin Insurance) also 

participated in training and delivering informational content on car insurance. 
• 529 Montgomery County residents received non-health related referrals to a variety of providers – 

surpassing our annual target. The most requested referral was for legal/immigration support, followed by 

food pantries, citizenship application assistance, and applying for a driver’s license or state ID from the 

MVA. The total number of non-health related referrals for the grant period is 662, which includes clients 

who received multiple referrals. 
• 70% of clients achieve case resolution that facilitates greater access to available health, legal, housing, 
consumer, or employment services – thereby improving their health and well-being. 
• 73% of surveyed workshop attendees demonstrate knowledge gains and increased utilization of 
financial tools – thereby enhancing their integration into the U.S. financial system. 

In addition, we provided contractually-compliant satisfaction surveys to all clients receiving services from 

CASA’s Social Services Coordinator throughout the grant period. Since surveying began in August, 100% 

of respondents have indicated satisfaction with the services received. 
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Council Final Report 
Last updated: 07/26/2018 

Organization's Legal Name CASA de Maryland, Inc. 

Submission Title CASA - FY18 - CE - 4 - Economic Development 

Requested FY18 Award 100000 

Final FY18 Award 100000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for this contract has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
This contract includes the following outputs and outcomes: 
• Conduct one-on-one outreach and follow-up to 120 established business owners, informal/start-up 

business owners and entrepreneurs to discuss their needs and concerns and to invite them to participate 

in workshops and meetings. 
• Hold leadership development and capacity building training workshops with 60 established business 

owners, informal/start-up business owners and entrepreneurs. 
• Provide counseling to 50 informal/start-up business owners and entrepreneurs to assist them with tasks 

such as incorporating and obtaining insurance. 
• 90% of workshop attendees demonstrate knowledge gains through pre- and post-testing. 
• 75% of informal/start-up business owners and entrepreneurs take steps towards formalizing their 
enterprises. 

During the contact year, we achieved the following: 
• Conducted one-on-one outreach and/or follow-up to 122 unduplicated established business owners, 
informal/start-up business owners and entrepreneurs on topics such as how to start a family-owned 

business, how to incorporate a new business, and mentoring and counseling opportunities; and to invite 

them to participate in workshops and meetings. 
• Held 3 leadership development and capacity building training workshops for 62 attendees. Topics 

included business models, business planning and finance, incorporation and licenses, accounting and 

banking, and taxes. 
• Provided counseling/mentoring to 117 business owners and entrepreneurs to assist them with tasks 

such as incorporating and obtaining insurance. 
• 92% of workshop attendees demonstrated knowledge gains through pre- and post-testing. 
• 79% of informal/start-up business owners and entrepreneurs took steps towards formalizing their 
enterprises. 

Additional achievements include the following: 
• Matched 21 new/start-up business owners with established business owners. The established business 

owners mentored the new business owners on accounting, financial, tax and insurance issues. 
• Held 2 community meetings for 126 attendees to discuss local small business developments and how 

to start a family-owned small business. 
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Council Final Report 
Last updated: 07/30/2018 

Organization's Legal Name CASA de Maryland, Inc. 

Submission Title CASA - FY18- CE - 5 - Tenant Counseling and Housing 

Requested FY18 Award 265000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for this contract differs from the original application and includes the following 

activities/outputs: 
• Hold 24 walk-in clinics to provide legal counseling on housing-related issues to 120 residents. 
• Hold 4 legal rights trainings for 20 residents each, and publish and distribute 1,000 educational 
materials. 
• Conduct door-to-door outreach to 80 households per month (960 total households). Hold 8 monthly 

tenant meetings for 20 attendees each (160 total attendees). 
• Formalize tenant associations at four complexes/sites and tenant committees at four complexes/sites. 
• Hold quarterly community meetings for 40 attendees each. Organize and implement a community fair 
for 100 residents. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
During the 9-month contract period we achieved the following outputs: 
• Held 27 clinics to provide consultations to a total of 158 tenants. 
• Held 4 legal rights trainings for 145 residents, and published and distributed1,334 educational 
materials. 
• Conducted door-to-door outreach to 859 unduplicated households. Held 7 monthly tenant meetings for 
a total of 139 attendees. 
• Formalized tenant committees at 4 complexes/sites and tenant associations at 2 complexes/sites. 
• Held 4 community meetings, several of which were also attended by County representatives, for a total 
of 159 attendees. 
• Held a community fair which included “know your rights” information, legal consultations and activities 

for children. A total of 106 people attended. 

Anticipated outcomes for this contract include the following: 
• A majority of tenants surveyed at all 4 sites with tenant committees report improved living conditions. 
• 30% of surveyed tenants participating in tenant committees report increased self-efficacy in advocating 

for improved housing conditions. 

During the 9-month contract period we achieved the following outcomes: 
• Surveyed tenants at 2 sites with active tenant committees reported improved living conditions. 
• 71% of surveyed tenants reported increased self-efficacy in advocating for improved housing 

conditions. 

Delays in contract execution caused the contract period to be abbreviated (9 months rather than 12 

months), which hindered our ability to fully achieve some of our anticipated outputs and outcomes. At 
the same time, we exceeded our legal service outputs and observed notable growth in the capacity of 
tenant leaders at the four complexes, who are committed to working collaboratively to improve living 

conditions and neighborhood safety. 
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Council Final Report 
Created: 07/16/2018 • Last updated: 07/26/2018 

Organization's Legal Name CASA de Maryland, Inc. 

Submission Title CASA - FY18 - CE - 6 - Immigration Legal Services 

Requested FY18 Award 150000 

Final FY18 Award 100000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for this contract has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
This contract includes the following activities/outputs and outcomes: 
• Conduct “know your rights” to provide at least 750 residents with accurate and up-to-date information 

about immigration options. 
• Conduct comprehensive immigration screenings for at least 400 residents to determine eligibility for 

various forms of immigration relief, including but not limited to Deferred Action for Childhood Arrivals (as 

long as this program is available), U Visa, Special Immigrant Juvenile Status, T Visa, Violence Against 
Women Act, and Family Petitions. 
• Provide direct referrals to appropriate providers for 200 complex immigration cases. 
• At least 80% of survey respondents report greater knowledge about their rights and how to protect 
their families. 
• 80% of survey respondents report feeling that their rights are protected. 

We are pleased to report that we exceeded all of our outputs and outcomes for this contract as detailed 

below: 
● Conducted 88 “know your rights” workshops attended by 1,378 residents on topics such as 

constitutional protections for immigrants, immigration relief options and employment rights. 
● Conducted comprehensive immigration screenings for 928 residents. 
● Provided direct referrals for 278 residents. 
● 95% of survey responded reported greater knowledge about their rights and how to protect their 

families. 
● 80% of survey respondents reported feeling that their rights are protected. 

In January 2018, a California federal court placed an injunction on the DACA rescission, meaning that 
DACA eligible youth could once again apply to USCIS to renew their status. In response, we resumed 

offering application assistance services as described in our mid-year report. This included providing 

comprehensive legal screenings to each potential DACA renewal applicant and providing eligible 

individuals with full representation in the DACA renewal process, including entering a G-28 notice of 
appearance as an attorney or accredited representative with immigration. Any applicant who was 

potentially eligible for other relief was provided with a legal referral. Each applicant was also provided 

with “know your rights” information, either via a group session or individual consultation. Our “know your 

rights” workshops received significant interest, as immigrant residents are particularly interested at this 

time in understanding their constitutional rights and potential immigration relief options. 
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Council Final Report 
Last updated: 07/24/2018 

Organization's Legal Name CASA de Maryland, Inc. 

Submission Title CASA - FY18 - CE - 7 - Pine Ridge Center 

Requested FY18 Award 172170 

Final FY18 Award 25830 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for this contract has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
This contract includes the following activities/outputs and outcomes: 
• Provide wraparound afterschool program focused on academic support, music, art, and environmental 
education for a total of 58 Montgomery County students. 
• Provide educational courses in computer literacy, Spanish literacy, and English for Speakers of Other 
Languages (ESOL) for a total of 132 Montgomery County residents. 
• Provide “Welcome to the U.S. Financial System” workshops to orient immigrants to the U.S. economy 

and financial system for a total of 90 Montgomery County residents. 
• 50% of students who participate regularly in afterschool sessions demonstrate improved school 
attendance. 
• 60% of students complete course and demonstrate the impact of newly-acquired skills on social and 

economic self-sufficiency, survey of a sample of students who complete courses. 

During the contact year, we achieved the following: 
• Provided afterschool program for a total of 59 Montgomery County students. 
• Provided 9 computer literacy courses, 2 Spanish literacy courses, and 6 ESOL courses for a total of 181 

Montgomery County residents. 
• Provided financial literacy consultations and workshops for 116 Montgomery County residents. 
• 83% of a sample of surveyed students who completed courses demonstrated the impact of newly 

acquired skills on social and economic self-sufficiency. 
• 57% of students that participated regularly in afterschool programming (regular attendance is defined 

as attending 65% of a session) demonstrated improved school attendance. 

Additional achievements include the following: 
• Provided information and referrals for 126 Montgomery County residents. 
• Held 2 community celebrations attended by 133 Montgomery County residents. 
• Screened 143 Legal Permanent Residents (LPRs) for eligibility and assisted them in applying for 
citizenship, and as applicable, counseled them on strategies to afford the $725 application fee including 

applying for a fee waiver or low-interest loan. 
• Provided health outreach and information services to 159 Montgomery County residents. 
• Held a gardening class for 15 Montgomery County residents and 3 sewing classes for 21 Montgomery 

County residents. 
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Council Final Report 
Created: 07/06/2018 • Last updated: 08/02/2018 

Organization's Legal Name Center for Adoption Support and Education, Inc. 

Submission Title C.A.S.E. - FY18 CE - 1 - Foster Youth 

Requested FY18 Award 97132 

Final FY18 Award 37000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Yes, the scope of services changed due to receipt of partial funding. C.A.S.E. requested $97,132 from 

Montgomery County and received $37,000. We had planned to provide mental health services to 15 

foster youth (ages 17-21) transitioning to independence, and to offer two eight-week therapeutic groups 

focused on life skills. With the partial funding, we agreed with the County Department of Health & Human 

Services (DHHS) to modify our planned scope of service and to serve six transitioning youth and to only 

offer one eight-week therapeutic group, once we had a complete cohort of six youth. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
C.A.S.E. successfully provided therapy to three youth (ages 17-21) transitioning from foster care; one 

completed treatment in April 2018. We also served an older youth funded by Sharing Montgomery. While 

we coordinated closely with DHHS, we didn’t reach our target of six youth due to receipt of fewer 

referrals. We’re working with DHHS to ensure we effectively communicate this service to department 
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staff. Outcomes for the three youth funded by the county include: 

1) 66% (2/3) youth demonstrate reduction in trauma symptoms 

Two clients demonstrated clear improvement with an overall decrease in severity, frequency, and 

duration of symptoms. One client reported an end to nightmares, showed less emotional and physical 
distress, and a reduction in flashbacks. The other reported less self-blame and has been able to place 

some responsibility onto perpetrators. She learned about healthy boundaries and became less isolated 

and irritable. 

C.A.S.E. clinicians tried to administer trauma screening tools (CATS/CPSS-V) but found them too 

triggering given the clients’ complex trauma, including PTSD diagnoses. One client completed the CPSS-V 

mid-way through treatment (scored 56, severe range of symptom severity). She didn’t demonstrate 

much progress and ended treatment abruptly against clinician recommendation. 

2) 100% (3/3) youth demonstrate reduction in mental health symptoms 

Based on clinician reports, all three clients demonstrated reduced symptoms. One client has reduced 

anxiety, no longer presents with depressive symptoms, and manages symptoms without medication. She 

is now working, living independently, and preparing for college. Another client decreased suicidal 
ideation, and while symptoms of depression and anxiety persist, intensity, frequency, and duration 

decreased. She’s enrolled in community college and earned a CNA certificate. She works part-time while 

actively looking for a job in her field. The third client reported high levels of suicidal ideation as plans for 

moving from transitional apartment and contact with birth family triggered past experiences of grief, 
loss, and trauma. She engaged in safety planning, identified crisis resources, and social supports to 

access post discharge. Prior to her unplanned discharge, she noted no further suicidal ideation. 

3) 66% (2/3) youth demonstrate improved treatment and/or medication compliance 

Two clients used the travel subsidy which helped them continue services (one does not drive). They are 

both active, engaged participants in their treatment and demonstrated progress toward goals. One client 
completed goals including: 1) understanding depressive symptoms, crisis prevention, and medication 

management; 2) enhancing coping skills for upcoming court hearing; and 3) increasing social support. 
She’s working to increase self-awareness and awareness of trauma-related triggers using cognitive 

techniques. The second client increased awareness of mind-body connection and ability to access 

supports. She continues work on 1) processing trauma memories/symptoms; 2) identifying healthy 

coping strategies; and 3) preparing for transitioning from foster care. The third client did not comply with 

clinician recommendations for new medication evaluation and substance abuse screening. She pursued 

therapy primarily as a requirement of the DHHS Family Finding program to establish contact with birth 

family members. Shortly before ending therapy, she reported the family continued delaying the consent 
forms. Motivation was low for continuance. 
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Council Final Report 
Created: 06/28/2018 • Last updated: 07/27/2018 

Organization's Legal Name Catholic Charities of the Archdiocese of Washington, Inc. 

Submission Title Catholic Charities-FY18-CC-3-Immigration Legal Services 

Requested FY18 Award 69679 

Final FY18 Award 54679 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did not change since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

Response 

Up to 500 words. 
During the period July 1, 2017 – June 30, 2018, Catholic Charities’ Immigration Legal Services (ILS) 
provided 85 legal consultations for domestic violence and crime victims at the Family Justice Center. Our 

staff also matched 105 Montgomery County residents with a pro bono attorney for legal representation, 
including 61 Montgomery County residents that initially had a consult at the Family Justice Center, and 44 

Montgomery County residents that were referred from our office locations. While we had anticipated 

providing 140 legal consultations and connecting 140 clients to pro bono attorneys, we witnessed a 

significant decrease in the number of immigrants seeking legal assistance and/or reporting instances of 
domestic violence or abuse due to fears surrounding their immigration status. 

In the last six months, ILS conducted seven pro bono trainings, four mentoring sessions, and two 

presentations. During this same period, ILS trained 115 attorneys and mentored 79 attorneys. Our totals 

for the year were 13 pro bono trainings, seven mentoring sessions, two presentations, 239 attorneys 

trained (240 anticipated), and 79 attorneys mentored. ILS also held trainings on asylum, Special 
Immigrant Juvenile Status (SIJS), U visas (for victims of crimes), and Violence Against Women Act (VAWA) 
self-petitions. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Catholic Charities of the Archdiocese of Washington, Inc. 

Submission Title Catholic Charities-FY18-CC-12-SATSS Case Manager 

Requested FY18 Award 38854 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Catholic Charities’ Single Adult Transitional Shelter Services (SATSS) program continues to provide 

shelter, food, comprehensive case management services, and community referrals to individuals 

experiencing homelessness, struggling with chronic mental illness, and working to overcome substance 

use disorders. 

Since July 1, 2017, SATSS has provided 21,678 bed nights and 3,576 hours of case management. Clients 

have received and/or participated in 1,341 services through referrals made by the case management 
team and 65 clients have moved into more permanent/stable housing. Additionally, staff has been 

successful in supporting clients in the following ways during this reporting period: 
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o 138 of 149 benefits-eligible clients obtained entitlements; food stamps, Medicaid, SSI/TDAP; 
o 123 of 127 clients with mental illness(es) were connected to mental health services; 
o 123 clients engaged in one or more vocational training(s); 
o 114 clients maintained a stable income; 
o 108 clients increased their income; 
o 94 of 97 clients with substance use disorders were connected to rehabilitation services; 
o 72 clients obtained employment; and 

o 61 clients participated in an intensive outpatient program or other day treatment program. 

In addition to serving single adult men and women with severe mental illness, chronic substance abuse, 
and economic hardship who are experiencing homelessness, in recent months, the SATSS program has 

partnered with Montgomery County’s Department of Health and Human Services to temporarily house 

medically vulnerable clients as well. Medically vulnerable individuals referred through Healthcare for the 

Homeless were provided with more private rooms to recuperate from acute medical procedures and 

ailments. Without a dignified, appropriate place to recuperate, these individuals would exacerbate their 

current medical conditions and/or be forced into unnecessary hospitalizations. SATSS provides a total of 
seven (7) medically vulnerable beds across all three shelters (SATSS comprises Dorothy Day Place for 

Men, Dorothy Day Place for Women, and Chase Partnership House for Men), making our program one of 
the largest site-based participating providers in the County. The program’s case management team aids 

clients in health stabilization, acquisition of needed entitlements, and referral to permanent housing 

solutions. We have successfully moved three (3) of 10 medically vulnerable clients into permanent 
housing situations with two (2) more pending. 

Though the program faced the challenge of securing a qualified part-time Case Manager in the first six 

months, we have been successful in filling this position during the second half of the year. The new Case 

Manager assists our most vulnerable clients at Chase with exiting into permanent housing and provides a 

much-needed caseload balance for the program. The balanced caseload affords other case managers the 

ability to provide a wider range of intensive services to clients. Since the hire of this position, SATSS has 

seen a tremendous increase in the number of permanent housing placements for all clients. 

We remain very grateful for the County’s support of our program and we look forward to continuing to 

work closely with the County to meet the most pressing needs of residents experiencing homelessness. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Catholic Charities of the Archdiocese of Washington, Inc. 

Submission Title Catholic Charities-FY18-CE-1-Community Companions 

Summer/After School Progr 

Requested FY18 Award 200000 

Final FY18 Award 125170 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In our original application, our goal was to add music therapy to the community activities for the 

students with Autism and developmental disabilities with a goal of weekly participation by 75% of 
students. We exceeded our goal by 25% with 100% of students participating in music therapy. The 

students in the program demonstrated enhanced communication, verbal or non- verbal, and 

demonstrated fewer outbursts of frustration. During the summer months, the program had 15 students 

attending. At the beginning of the program, one student would only communicate by shaking his head 

yes or no. By the end of the session, the child was verbally stating yes or no. When the child first started 

the program, he would not respond to questions regarding items that he wanted. After the program, the 

child made gestures to the items that he wanted. 

In addition, the program had three outputs for FY18. All three outputs included the students participating 

in three different types of therapies: yoga, art, and movement therapy. The program also offered speech 

therapy as an added bonus. The goal for all three therapies included at least 75% of the students 

participating in the sessions. Community Companions reports that in movement and art therapy the 

program had 100% participation in the 20 weekly sessions, exceeding our goal by 25%. For yoga, the 

program had 90% participation, exceeding our goal by 15%. One guardian did not want her child 

participating in the yoga. The families were very satisfied with the therapies that were offered. Several of 
the families stated in their satisfaction surveys that they see the benefits of their children participating in 

the different therapies. One child that attends the program has restricted arms and legs due to his 

cerebral palsy. Since participating in the movement and yoga therapies, his family has stated that they 

have seen some great strides in the child’s mobility of his limbs. 
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Council Final Report 
Last updated: 07/19/2018 

Organization's Legal Name Catholic Charities of the Archdiocese of Washington, Inc. 

Submission Title Catholic Charities-FY18-CE-2-Bilingual Office Manager 

Requested FY18 Award 55000 

Final FY18 Award 55000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Montgomery County amended our scope of services due to an increased ask and award amount. The 

following was added: “This position also supervises volunteers who assist with client intake/triage.” 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
From July 1, 2017 to June 30, 2018, the Office Manager received 17,637 calls and walk-ins requesting 

assistance for utilities, rent/mortgage, housing, food, legal services, healthcare, education/employment 

and other (diapers, general needs, etc.). All of the clients were either referred internally to a Family 

Support Specialist, one of four other McCarrick Family Center (MCFC) programs, or they received their 

service directly from the Office Manager; or they were referred externally to other Catholic Charities 

programs, a community resource outside of Catholic Charities, or the Maryland Department of Health and 

Human Services. These calls and walk-ins resulted in interactions with 604 new households at the 

McCarrick Family Center through intake forms and the disbursement of informational materials; 
identification checks and database entries; and referral assistance. The total number also includes 1,069 

households that utilized the McCarrick Family Center Clothing Shop. Approximately 45% of clients 

referred to the McCarrick Family Center identified Spanish as their native language. 

The Office Manager also assisted new and returning food pantry clients by checking household 

documentation, and registering, recertifying, and entering client pantry usage into the database. She 

completed and sent 90% of the 33 MANNA Food referrals. The Office Manager triaged clients to meet 

with a Maryland Department of Health and Human Services Community Connector three days per week. 
This resulted in approximately 772 encounters (this number is not included in the number of information 

and referrals). 

In addition, the Office Manager trained and supervised three community volunteers at the front desk 

(one for four hours per week, one for 12 to 15 hours per week, and one for 20 hours per week). 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Catholic Charities of the Archdiocese of Washington, Inc. 

Submission Title Catholic Charities-FY18-CE-3-Immigration Legal Services 

Requested FY18 Award 69679 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did not change since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
During the period July 1, 2017 – June 30, 2018, Catholic Charities’ Immigration Legal Services (ILS) 
provided 85 legal consultations for domestic violence and crime victims at the Family Justice Center. Our 

staff also matched 105 Montgomery County residents with a pro bono attorney for legal representation, 
including 61 Montgomery County residents that initially had a consult at the Family Justice Center, and 44 

Montgomery County residents that were referred from our office locations. While we had anticipated 

providing 140 legal consultations and connecting 140 clients to pro bono attorneys, we witnessed a 

significant decrease in the number of immigrants seeking legal assistance and/or reporting instances of 
domestic violence or abuse due to fears surrounding their immigration status. 

In the last six months, ILS conducted seven pro bono trainings, four mentoring sessions, and two 

presentations. During this same period, ILS trained 115 attorneys and mentored 79 attorneys. Our totals 

for the year were 13 pro bono trainings, seven mentoring sessions, two presentations, 239 attorneys 

trained (240 anticipated), and 79 attorneys mentored. ILS also held trainings on asylum, Special 
Immigrant Juvenile Status (SIJS), U visas (for victims of crimes), and Violence Against Women Act (VAWA) 
self-petitions. 
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Council Final Report 
Last updated: 07/25/2018 

Organization's Legal Name Catholic Charities of the Archdiocese of Washington, Inc. 

Submission Title Catholic Charities-FY18-CE-4-Employment Referral Program 

Requested FY18 Award 52000 

Final FY18 Award 52000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did not change since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Catholic Charities Employment Referral Program provided employment services to 204 unemployed and 

underemployed Montgomery County residents (anticipated number was 210) during the grant period. 
These services included resume writing, mock interviews, and assistance with online applications. We 

conducted 49 job readiness workshops, with a total of 408 attendees. Although we had anticipated 450 

Montgomery County residents would participate in the workshops, we felt many of our potential clients in 

the immigrant community were worried about current immigration regulations and were therefore 

hesitant to attend job readiness workshops in order to seek employment. 

During the grant period, 112 unemployed and underemployed clients achieved successful employment 

outcomes after receiving one-on-one career counseling services. This was more individuals than we had 

anticipated (105). This was due to a new initiative of conducting open houses with employers at the 

Spanish Catholic Center. In addition, we also exceeded our goal for the number of clients who increased 

their knowledge on how to conduct effective job searches after participating in our job readiness 

workshops. We served 389 individuals in this capacity, with 158 anticipated. Staff reviewed our client 

pre- and post-test results in order to determine the increases in knowledge. 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Catholic Charities of Washington, Inc. 

Submission Title Catholic Charities-FY18-CE-5-Integrated Care Program 

Requested FY18 Award 39000 

Final FY18 Award 39000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did not change since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Catholic Charities’ Integrated Care program outputs and outcomes varied based on the service rendered 

to the client. Outputs were defined by the 1) number of clients referred to either medical or dental clinic 

and 2) number of clients that attended health workshops. Outcomes were defined by the percent of 
clients that gained knowledge after attending the health workshops or CPR/First-Aid Training. This last 
fiscal year we had a total of 66 referrals (we anticipated 125) to our clinics and a total of 115 clients (we 

anticipated 180) attend a health workshop or CPR/First-Aid Training. Out of the 115 clients who attended 

a health workshop or CPR/First-Aid Training, 110 clients increased their knowledge after attending the 

class (95.6%). 

During this fiscal year, we experienced various circumstances that prevented us from reaching our 
proposed goal both for clinic referrals and clients that attended the health workshops/trainings. Our 
medical clinic started the fiscal year understaffed and therefore, was able to take a limited number of 
referrals during the 1st quarter of the fiscal year. This is reflected in the 10 referrals reported during the 

1st quarter compared to the 22 referrals reported on the 2nd quarter. In addition, the medical clinic 

changed the eligibility requirements of clients who wanted to receive medical services. The clinic 

previously took clients who did not have health insurance but qualified for health insurance. However, 
the medical clinic is currently not receiving clients who do qualify for health insurance. This creates a 

smaller demographic of clients that we can refer to our clinics for medical services. 

The dental clinics experienced similar circumstances. Starting late in the 3rd quarter, the dental clinic 

was not able to receive new patients due to a backlog of patients that had not yet been seen by the 

clinic. The dental clinic is expecting to be able to receive new patients in mid-late August 2018. 

The CPR/First-Aid Training had another set of extenuating circumstances. Due to the required purchase of 
CPR and First-Aid Certificates, we asked clients to sign up for the trainings prior to the date to ensure we 

had enough certificates for all participants on the day of the training. However, clients who were already 

registered either did not show up (even though they were reminded of the training) or cancelled due to 

unforeseen circumstances. Although the training was advertised to walk-in clients, many clients were not 
able to stay due to the training being six hours long. A total of 70 individuals received CPR/First Aid 

certification during the grant period. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Catholic Charities of the Archdiocese of Washington, Inc. 

Submission Title Catholic Charities-FY18-CE-6-SATSS Administrative Assistant 

Requested FY18 Award 45496 

Final FY18 Award 45496 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Catholic Charities’ Single Adult Transitional Shelter Services (SATSS) program continues to provide 

shelter, food, comprehensive case management services, and community referrals to individuals 

experiencing homelessness, struggling with chronic mental illness, and working to overcome substance 

use disorders. 

Since July 1, 2017, SATSS has provided 44,456 meals and 21,678 bed nights. 149 people have received 

case management services and participated in laundry services. 

We have also had great support from volunteers this FY18 with 4,050 volunteer hours contributed and 

1,786 total participating volunteers/food donors. Of those 1,786, 257 were new volunteers. 

In addition to serving single adult men and women with severe mental illness, chronic substance abuse, 
and economic hardship who are experiencing homelessness, in recent months, the SATSS program has 

partnered with Montgomery County’s Department of Health and Human Services to temporarily house 

medically vulnerable clients as well. Medically vulnerable individuals referred through Healthcare for the 

Homeless were provided with more private rooms to recuperate from acute medical procedures and 

ailments. Without a dignified, appropriate place to recuperate, these individuals would exacerbate their 

current medical conditions and/or be forced into unnecessary hospitalizations. SATSS provides a total of 
seven (7) medically vulnerable beds across all three shelters (SATSS compromises Dorothy Day Place for 

Men, Dorothy Day Place for Women, and Chase Partnership House for Men), making our program one of 
the largest site-based participating providers in the County. The program’s case management team aids 

clients in health stabilization, acquisition of needed entitlements, and referral to permanent housing 

solutions. We have successfully moved three (3) of 10 medically vulnerable clients into permanent 
housing situations with two (2) more pending. 

We remain very grateful for the County’s support of our program and we look forward to continuing to 

work closely with the County to meet the most pressing needs of residents experiencing homelessness. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Catholic Charities of the Archdiocese of Washington, Inc. 

Submission Title Catholic Charities-FY18-CE-7-Community Companions 

Therapeutic Program 

Requested FY18 Award 93901 

Final FY18 Award 45000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In our original application, our goal was to add music therapy to the community activities for the 

students with Autism and developmental disabilities with a goal of weekly participation by 75% of 
students. We exceeded our goal by 25% with 100% of students participating in music therapy. The 

students in the program demonstrated enhanced communication, verbal or non- verbal, and 

demonstrated fewer outbursts of frustration. The program supports 12 students during the school year 

and holidays. At the beginning of the program, one student would only communicate by shaking his head 

yes or no. By the end of the session, the child was verbally stating yes or no. When the child first started 

the program, he would not respond to questions regarding items that he wanted. After the program, the 

child made gestures to the items that he wanted. 

In addition, the program had three outputs for FY18. All three outputs included the students participating 

in three different types of therapies. These therapies included yoga, art, and movement therapy. The 

goal for all three therapies included at least 75% of the students participating in the sessions. 
Community Companions reports that in movement and art therapy the program had 100% participation 

in the 20 weekly sessions, exceeding our goal by 25%. For yoga, the program had 90% participation, 
exceeding our goal by 15%. One guardian did not want her child participating in the yoga. The families 

were very satisfied with the therapies that were offered. Several of the families stated in their 

satisfaction surveys that they see the benefits of their children participating in the different therapies. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 08/02/2018 

Organization's Legal Name Catholic Charities of the Archdiocese of Washington, Inc. 

Submission Title Catholic Charities-FY18-CE-8-Gaithersburg Family Support 
Services 

Requested FY18 Award 48000 

Final FY18 Award 48000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did not change since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
At this time, we have not yet met our proposed outputs or outcomes due to low attendance at our weekly 

homelessness prevention workshops. We currently have a total of 45 clients participating in the 

workshops. Out of these 45 participants, 88% have scored a 90% or higher on their post-test. Each of 
these clients continues to receive one-on-one, individualized assistance. 

One of the extenuating factors that has impacted our ability to meet the proposed outputs and outcomes 

is that our Case Manager has been on maternity leave for three months. Although we hired a temporary 

replacement, it has taken a bit of time for this individual to implement our program activities at the same 

rate as our full-time, permanent Case Manager. 
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Council Final Report 
Last updated: 07/19/2018 

Organization's Legal Name Catholic Charities of the Archdiocese of Washington, Inc. 

Submission Title Catholic Charities-FY18-CE-9-McCarrick Family Support 

Services 

Requested FY18 Award 55000 

Final FY18 Award 55000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services provided has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Unfortunately, the previous Family Support Specialist - Employment resigned his position on June 23, 
2017. There was a gap in service until we hired a new Family Support Specialist - Employment on 

November 20, 2017. Therefore, for five months, no employment services were provided. From November 

20, 2017 to June 30, 2018, the Family Support Specialist- Employment provided employment services to 

50 clients, and 38 of these clients obtained employment or enrolled in an educational program. The 

educational programs include: Gilchrist Center’s Computer and ESL classes, Spanish Catholic Center’s 

Computer class, Casa de Maryland’s ESL class, Lado International Institute ESL class, Montgomery 

College Career Development ESL class and Spanish Catholic Center/McCarrick Family Center’s Latinos in 

Finance Program. 

The Family Support Specialist – Employment provided the following employment services: 

• Job search = 70 sessions 

• List of job openings = 69 sessions 

• Skill assessment = 61 sessions 

• Creating/updating resume = 57 sessions 

• Goal setting = 41 sessions (all clients begin the discussion about goals, but it sometimes takes more 

than one session to solidify the goals) 

• Completing an application or sending a resume = 31 sessions 

• Career/job coaching = 26 sessions 

• Interviewing skills = 5 sessions 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Catholic Charities of the Archdiocese of Washington, Inc. 

Submission Title Catholic Charities-FY18-CE-10-Community Options Program 

Requested FY18 Award 90100 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Community Options has achieved the goals set forth in our application by having all program participants 

involved in an activity (physical, emotional/social, musical). Our community activities were all person-
centered and geared towards each participant’s individual interests. The participants enjoyed outings 

and visits throughout the year which greatly enriched their lives. 

A few verbal participants expressed their desire to go to Wal-Mart or Target stores. However, the 

preferred activity of our group was bowling. We had weekly outings to the bowling alley in which some 

program participants chose to push the ball down the ramp of the alley with some assistance. Other 

participants just enjoyed being at the bowling alley and listening to the sound the ball made when hitting 

the pins. One participant is non-verbal and typically has difficult behaviors when out in the community. 
However, whenever the participant went bowling, he smiled. When the staff announced that it was his 

turn, he jumped up to push the ball. We brought 62% of our participants out bowling on a monthly basis, 
exceeding our goal of 25%. 

In addition, we had 17 participants make a trip to the Montgomery County Fair. The trip included rides, 
petting animals, and enjoying the overall excitement of being out in the community. One of our non-
verbal participants was so excited to see the horses that she began clapping her hands and reaching out 
to pet the horses. We have completed our goal of assisting adults with emotional and social skills in 

experiences with animals at 100%. We had two volunteers from Squeals On Wheels that brought in 

therapeutic dogs. We also had the opportunity to have Squeals On Wheels come to our program in 

September in which 90% of participants engaged with various animals including ducks, pigs, guinea pigs, 
and rabbits. We exceeded our goal of 50% by 40%. 

Other community outings included attending Adventure Theater on three different occasions, attending 

two stage plays, and one puppet show. For each of these trips, at least five participants attended. The 

program staff was able to witness amazing reactions during the various trips. For example, while 

attending one of the trips, a non-verbal participant (who has closed eyes most of the time) remained with 

her eyes open during the play and smiled. We also experienced other outings this year, including visits 

to: an outlet mall, Sam’s Club, the Rio Lake in Gaithersburg, nearby parks, local restaurants, Art Barn 

Gallery, Fox Hollow Farm, and a farmers market. 
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Council Final Report 
Last updated: 07/19/2018 

Organization's Legal Name Catholic Charities of the Archdiocese of Washington, Inc. 

Submission Title Catholic Charities-FY18-CE-11-Spanish Literacy 

Requested FY18 Award 11408 

Final FY18 Award 11408 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did not change since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The program provided Spanish literacy instruction to 15 students during the grant period, which began in 

October 2018. Due to the delayed start of our contract and the shortened grant period, this figure 

represents 60% of our stated target number of 24. These numbers mirror our mid-year outcomes as we 

are still completing the cycle and we maintained the same number of learners. We are currently in the 

process of enrolling new students for our fall 2018 cycle. The goal is to recruit and enroll 12 new learners 

for our beginner level class. 

All 15 participants successfully completed all the requirements for the Spanish literacy course based on 

their level of instruction. Eight (8) learners will advance to the final academic level, and six (6) learners 

will continue to the intermediate course. The program supervisor reviewed all the materials provided by 

the Department of Education in El Salvador and coordinated with the instructor on the development of 
the class schedules and each learner’s progress. 

Catholic Charities’ Spanish Catholic Center did achieve our goal of providing 208 hours of instruction (2 

hours/day, 2 days/week, 26 weeks/year, 2 cycles/year) during our cycle that recently ended. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Chinese Culture and Community Service Center, Inc. 

Submission Title CCACC - FY18 CC - 2 - Mental Health Services Program 

Requested FY18 Award 129840 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the Mental Health 360 Program did not change although the award was less than requested. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The CCACC-Mental Health 360 Program achieved all the goals set in the FY2018 County Council Grant 
application: 
1) Promote community awareness of mental health and mental health care services by distributing 

bilingual pamphlets with information on common mental disorders. 

The program successfully distributed more than 500 mental health brochures to community member 
through events and mental health seminars. The information provided increase awareness and 

knowledge about mental health, as a result, more community member were drawn to our events. 

2) Empower physicians to identify and provide treatment for mental health and health concern. 
In FY 2018, the program provided 3 training and seminars to 150 community health care providers. 

3) Make PAVHC available to all referrals from the community for uninsured patients 

The clinic provided 36 psychiatric visits and 105 counseling sessions for uninsured/under-insured 

populations. 

As a result of our service, community member gains more knowledge about mental health service, and 

was able to access to culturally appropriate mental health services. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Chinese Culture and Community Service, Inc. 

Submission Title CCACC - FY18 CE - 1 - STOP B Program 

Requested FY18 Award 105000 

Final FY18 Award 105000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the Mental Health 360 Program did not change although the award was less than requested 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
1) Individuals from high risk areas will have no barriers to accessing Hepatitis B Screening services. 

All patients who would like to test for their Hep B status were served through the Hep B Program. In FY 

2018, 417 patient were screened. 

2) At-risk patients (not infected and not immunized) will receive vaccination. 
At risk patients were notified their status, and connected to vaccination. In FY 2018, 93 patients were 

vaccinated through the STOP B Program. 

3) Hepatitis B-infected will be referred to health care. 
Patients identified as infected for Hep B were notified their status. They were also connected to care. In 

FY 2018, 23 infected patients were served in our Hep B specialty clinic for treatment. 

As a result of the STOP B Project, community member were provided resource for Hep B screening, 
vaccination and treatment. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Chinese Culture and Community Service Center, Inc. 

Submission Title CCACC - FY18 CE - 2 - Mental Health Services Program 

Requested FY18 Award 129840 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the Mental Health 360 Program did not change although the award was less than requested. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
1) Promote community awareness of mental health and mental health care services by distributing 

bilingual pamphlets with information on common mental disorders. 

The program successfully distributed more than 500 mental health brochures to community member 
through events and mental health seminars. The information provided increase awareness and 

knowledge about mental health, as a result, more community member were drawn to our events. 

2) Empower physicians to identify and provide treatment for mental health and health concern. 
In FY 2018, the program provided 3 training and seminars to 150 community health care providers. 

3) Make PAVHC available to all referrals from the community for uninsured patients 

The clinic provided 36 psychiatric visits and 105 counseling sessions for uninsured/under-insured 

populations. 

As a result of our service, community member gains more knowledge about mental health service, and 

was able to access to culturally appropriate mental health services. 
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Council Final Report 
Created: 08/09/2018 • Last updated: 08/10/2018 

Organization's Legal Name CentroNía 

Submission Title CentroNía – FY18 CC – 1 – ECE Teachers 

Requested FY18 Award 65675 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

CentroNía received funding to support two rotating assistant teachers at CentroNía MD and increase 

CentroNía’s capacity to provide individualized attention to students who are English Language Learners 

(ELLs). Additional classroom support provided by these two teachers positively influence children’s 

developmental growth in order for them to be kindergarten-ready in Montgomery County. 

With the reduction of the award under this new contract, the scope of work supported by Montgomery 

County Council funding has been adjusted as CentroNía was not able to support the same amount of 
children with less dollars. The number of 115 has been reduced to 60 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Between July, 2017 and June, 2018, the two supporting teachers funded by this award met the goal of 
serving 56 children in our Pre-K program. 

All enrolled families that began September, 2017 received individualized transition plans that included 

multiple transition and orientation services information. The new families transitioned from our Early 

Head Start – Home and Center based program and from CentroNía’s wait list as far back as 2014. The 

combination of strong whole-family support from the Family Support specialist, Disability specialist, and 

ECE specialist, and engaging teachers, as well as, fresh, stimulating early childhood environments, 
assures us that our children make successful transitions into our Pre-k Program and Montgomery County 

Public Schools. Family involvement is encouraged in a variety of ways. Parents take part in program 

orientations, workshops, training, and climate building activities. A special focus on understanding 

bilingual education and how to support children’s language development at home is essential. 100% of 
parents participate in parent-teacher conferences held 3x throughout the year. 

Teachers used the research-based Creative Curriculum and Teaching Strategies GOLD data collection 

system to collect observations of children’s development, and monitor their progress in meeting 

developmental expectations. Observations were collected beginning in the fall and continued through 

June. All of children were assessed in areas of the social emotional, physical, language, cognitive, 
literacy, and mathematics development. 

All children participating in the program demonstrate improvements in the skills needed to enter 
kindergarten with the knowledge and disposition toward learning which enable them to become 

successful learners. With continued Council funding we provide increased classroom support to 

effectively address the needs of Montgomery County students who are low-income, ELLs, and who may 

require special education. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Charles E. Smith Jewish Day School of Greater Washington, Inc. 

Submission Title CESJDS - FY18 CE - 1 - Lower School Physical Security Program 

Requested FY18 Award 16000 

Final FY18 Award 16000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
We achieved the stated outputs and outcomes from our FY18 application. This grant funded impact 
resistant glass for our Lower School campus, facing East Jefferson Street, which is a busy through street 
with classroom windows facing directly onto the road. Our students, employees, and other occupants are 

now better protected. This summer, we are hosting the majority of the summer camp from the Bender 

JCC across the street from our school, increasing the number of individuals kept safer by the security 

enhancements funded by this grant. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Charles E. Smith Jewish Day School of Greater Washington, Inc. 

Submission Title CESJDS - FY18 CE - 2 - Upper School Physical Security Program 

Requested FY18 Award 24000 

Final FY18 Award 24000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed. This grant will fund impact resistant glass on our Upper School 
campus. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
We have been granted an extension of time until Sept. 30, 2018 to complete this project, per email with 

Stewart Whisman on June 1, 2018. We anticipate no issues with completing the impact resistant glass 

installation by Sept. 30. We needed to wait until school was not in session to commence the work, in 

order to preserve the safety of students, employees, and others on campus, because the existing 

windows will be removed, creating vulnerability until the new glass is installed. The installations will be 

completed during August 2018. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Charles E. Smith Jewish Day School of Greater Washington, Inc. 

Submission Title CESJDS - FY18 CE - 3 - Upper School Access Control Program 

Requested FY18 Award 12000 

Final FY18 Award 12000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
This grant funded a new door access control system at our Upper School campus. The system has been 

installed and is fully functional. We achieved the stated outputs and outcomes from the FY18 application 

upon completion of the installation. This equipment expanded and modernized our access control at five 

exterior entrances. Utilization of our building by various community groups has expanded over the past 
two years, with religious groups, summer camps, basketball leagues, and others generating increased 

traffic in and out of the building. In addition to our 650 students and 100+ employees on campus, groups 

of up to 300 have utilized our facility on evenings and weekends. All are better protected with the new 

access controls in place. 
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Council Final Report 
Last updated: 07/21/2018 

Organization's Legal Name Japanese Americans' Care Fund 

Submission Title CF County Executive Grant FY 18 

Requested FY18 Award 27910 

Final FY18 Award 2510 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The requested budget includes the rent and internet services for Care Fund's Maryland brunch- these 

needs were covered by Community Grant. The amount provided through the executive grant ($2510) 
was used to fund the annual senior luncheon in September. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Output: To continue holding the annual senior luncheon (Keiai-no-Tsudoi) for Japanese seniors in 

Montgomery county and surrounding area 

Outcome: To support the health and well being of Japanese seniors in Montgomery County and the 

surrounding 

Washington DC region, and to disseminate community information on support services and activities 

available to them 

The 15th annual Keiai-no-Tsudoi event was held on Sunday, September 16th, 2017 at the Potomac 

Community Center. The number of participants totaled 76 this year, including 23 residing in Montgomery 

County. Over 30 volunteers served during this event which included college & high school students and 

Midshipmen from the Japan Club of U.S. Naval Academy (Annapolis, Maryland). Younger volunteers were 

actively recruited by the Care Fund to promote inter-generational interactions at this event. Participants 

enjoyed various entertainments, including a performance from the Japanese Choral Society, a magic 

show, a brain-exercising game, sing-along, and dancing. Participants socialized with other Japanese 

American seniors over Japanese-style lunch. A brochure on available support services (e.g. grief support 
group, hotline, classes, and Japanese library) at the Care Fund was provided to each participant at the 

end of the event. 

One of the important objectives of this event was to identify the senior’s living status and their needs, so 

that the Care Fund could plan on developing programs accordingly. The survey from this event revealed 

that many are interested in attending an “Adult Day Health Program,” which would promote their social 
well-being by exercising, socializing, and engaging in art & craft classes. Based on the result of this 

survey, the Care Fund has developed their first Adult Day Health Program. The program was carried out 
at the Riderwood Retirement Community, Montgomery County, MD on 12/3/17 as one-day event. The 

participants provided positive feedback to this event, reporting that they have enjoyed and were looking 

forward to continuing this program on a regular basis. Even though various activities are offered at 
assisted livings, the language barrier and cultural differences make Japanese Americans hesitant to 

participate in main-stream activities. The Care Fund has agreed continue the Adult Day Health Program 

on a monthly basis at the Riderwood Retirement Community, and volunteers are planning to expand this 

program into other retirement communities in the future. As it's apparent in this example, Keiai-no-Tudoi 
continues to be the most effective outreach event for Japanese Americans in this area. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Community Health and Empowerment through Education and 

Research 

Submission Title CHEER - FY18 CC - 1 

Requested FY18 Award 60000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

CHEER’s FY 2018 contract began on September 16, 2017 with partial funding of its $60,000 request. 
CHEER was awarded $25,000 from the County Executive and an additional $10,000 from the County 

Council. Consequently, CHEER was not able to employ as many community members as planned. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
In the FY 2018 grant period CHEER adjusted its outreach strategy to engage more people more 

effectively, with fewer resources. CHEER did more outreach at food venues and less at places where 

fewer people congregated. The outreach team also has more tools to engage contacts. For example, the 

community outreach specialists take blood pressure measurements, and now have the healthy food 

access program as a resource, in addition to health insurance coverage through the Affordable Care Act 
and many other community resources. In FY 2018 the CHEER community outreach team conducted 
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health and wellness outreach to 2,259 people in the community at places such as the Crossroads Farmers 

Market, grocery stores, and the TESS Center. Of these 916 people were referred to a health or wellness 

resource. 

In addition CHEER had 179 formal encounters with parents of elementary school children at Rolling 

Terrace, Montgomery Knolls, JoAnn Leleck, and New Hampshire Estates Elementary Schools. These 

encounters promoted volunteer participation and leadership. It resulted in a parent led cleanup day at 
New Hampshire Estates, three Latino officers taking positions of responsibility in the Rolling Terrace PTA, 
and parent volunteers were recruited to take care of the school garden at Joanne Leleck Elementary 

School during the summer of 2018. During the fall of 2017 CHEER also conducted presentations and 

discussions of health insurance coverage through the Affordable Care Act and other health and wellness 

opportunities. 

In June 2017 CHEER launched the Long Branch healthy food access program. This partnership with health 

care providers (Washington Adventist Hospital and Mobile Med) and food providers (Manna Food Center 
and Crossroads Community Food Network) serves people in the Silver Spring and Takoma Park area who 

have diabetes and do not have secure access to food. This program provides them with weekly 

distributions of fresh vegetables for 12 weeks, personal support from a linguistically and culturally 

competent community health worker, and offers cooking demonstrations, nutrition education, and fitness 

opportunities. In FY 2018 CHEER enrolled 162 people in the program and provided 1,221 boxes of food. A 

recent evaluation by the Primary Care Coalition shows that the Long Branch Healthy Food Access 

program reduced food insecurity and improved healthy eating and shopping behaviors. As a 

consequence 60% of those with fair or poor health improved their self reported health status, 67% of 
overweight or obese participants lost an average of 8.2 pounds during the 3 month program and 79% of 
these lost an additional 3.8 pounds 3 months after the program ended. 75% of participants with out of 
control diabetes improved their blood glucose control (HbA1c). 

Another component of Healthy Long Branch is enrollment in health coverage through the Affordable Care 

Act. In the first six months of FY 2018, CHEER application counselors have enrolled 326 households in 

healthcare coverage through the Affordable Care Act providing coverage to 658 people. Many of these 

were referred by CHEER community outreach specialists. 
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Council Final Report 
Created: 08/01/2018 • Last updated: 08/03/2018 

Organization's Legal Name Community Health and Empowerment through Education and 

Research 

Submission Title CHEER - FY18 CE - 1 

Requested FY18 Award 60000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

CHEER’s FY 2018 contract began on September 16, 2017 with partial funding of its $60,000 request. 
CHEER was awarded $25,000 from the County Executive and an additional $10,000 from the County 

Council. Consequently, CHEER was not able to employ as many community members as planned. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
In the FY 2018 grant period CHEER adjusted its outreach strategy to engage more people more 

effectively, with fewer resources. CHEER did more outreach at food venues and less at places where 

fewer people congregated. The outreach team also has more tools to engage contacts. For example, the 

community outreach specialists take blood pressure measurements, and now have the healthy food 

access program as a resource, in addition to health insurance coverage through the Affordable Care Act 
and many other community resources. In FY 2018 the CHEER community outreach team conducted 
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health and wellness outreach to 2,259 people in the community at places such as the Crossroads Farmers 

Market, grocery stores, and the TESS Center. Of these 916 people were referred to a health or wellness 

resource. 

In addition CHEER had 179 formal encounters with parents of elementary school children at Rolling 

Terrace, Montgomery Knolls, JoAnn Leleck, and New Hampshire Estates Elementary Schools. These 

encounters promoted volunteer participation and leadership. It resulted in a parent led cleanup day at 
New Hampshire Estates, three Latino officers taking positions of responsibility in the Rolling Terrace PTA, 
and parent volunteers were recruited to take care of the school garden at Joanne Leleck Elementary 

School during the summer of 2018. During the fall of 2017 CHEER also conducted presentations and 

discussions of health insurance coverage through the Affordable Care Act and other health and wellness 

opportunities. 

In June 2017 CHEER launched the Long Branch healthy food access program. This partnership with health 

care providers (Washington Adventist Hospital and Mobile Med) and food providers (Manna Food Center 
and Crossroads Community Food Network) serves people in the Silver Spring and Takoma Park area who 

have diabetes and do not have secure access to food. This program provides them with weekly 

distributions of fresh vegetables for 12 weeks, personal support from a linguistically and culturally 

competent community health worker, and offers cooking demonstrations, nutrition education, and fitness 

opportunities. In FY 2018 CHEER enrolled 162 people in the program and provided 1,221 boxes of food. A 

recent evaluation by the Primary Care Coalition shows that the Long Branch Healthy Food Access 

program reduced food insecurity and improved healthy eating and shopping behaviors. As a 

consequence 60% of those with fair or poor health improved their self reported health status, 67% of 
overweight or obese participants lost an average of 8.2 pounds during the 3 month program and 79% of 
these lost an additional 3.8 pounds 3 months after the program ended. 75% of participants with out of 
control diabetes improved their blood glucose control (HbA1c). 

Another component of Healthy Long Branch is enrollment in health coverage through the Affordable Care 

Act. In the first six months of FY 2018, CHEER application counselors have enrolled 326 households in 

healthcare coverage through the Affordable Care Act providing coverage to 658 people. Many of these 

were referred by CHEER community outreach specialists. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Community Health and Empowerment through Education and 

Research 

Submission Title CHEER - FY18 CE - 2 

Requested FY18 Award 45000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The County Executive Collaboration Grant award of $20,000 was less than half of the requested $45,000 

requested. CHEER was able to raise additional funds from the community, but was still not able to serve 

as many children as planned, and far less than needed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
2017 Lunch and Learn summer youth program was held at Takoma Academy (located at 8120 Carroll Ave 

in Takoma Park, MD) from June 26, 2017 – August 2, 2017. The camp promoted learning through 

academic focus on skills appropriate reading and math, and provided a safe, educational, nurturing, and 

physically and academically stimulating summer environment for children of limited means in Takoma 

Park and surrounding areas. This 6-week long summer enrichment program provided daily bus 

transportation to and from the facility, free breakfast and lunch to all campers through the MCPS Summer 
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Food Service Program for the duration of the camp, tutoring in math and reading, and recreational swim 

time for the participants. 

123 youth grades 1 - 6, and 58 Jr. leadership student volunteers grades 9 – 12 participated in the camp, 
for a total of 181 campers. The camp was staffed by 17 paid staff and 7 volunteers. The Jr. leadership 

student volunteers also earned Student Service Learning (SSL) hours as assistant camp counselors. 

Swim lessons for participants were held at Piney Branch Elementary School Pool. They included 22 one-
hour long swim sessions for youth grades 1 – 6, and 4 one-hour long swim sessions for teens. All 
participating youth improved their swim skills. 

117 of the youth grades 1 – 6 took pre and post tests in math and reading. 97% maintained or improved 

their math scores from the beginning to the end of summer, and 93% maintained or improved their 
reading scores from the beginning to the end of summer. The campers used donated chrome books three 

days per week, and Takoma Academy computers daily. The teaching staff used the chrome books daily to 

access the various computerized websites for teaching math and reading classes such as 

learningodyssey.com, math blaster, math solving, math playground Learning A-Z for reading and math, 
etc. 

10 campers formed a chess club called “The Knights” and began learning chess from a volunteer chess 

instructor who provided lessons twice per week. Campers were visited weekly by local guest speakers 

who shared their knowledge and expertise about issues such as voting, healthy eating, safety, etc. 
Campers celebrated the 5th year of Lunch and Learn with a cook-out, and had their first Lunch and Learn 

Basketball Game where they enjoyed popcorn, made signs and banners, and made up cheers to support 
their teams. The annual Parent’s Night event included special presentations prepared by campers, brief 
presentations by honored guests, poetry, music, awards, and refreshments. 

Lunch and Learn receives broad support from the community, including local government, local 
businesses, and friends and neighbors in the Takoma Park community. To prepare for Lunch and Learn in 

2018 CHEER assembled a 12 member advisory and planning board and has established a partnership 

with So What Else, a state wide student service learning program with a well regarded curriculum for 
middle and high school youth. For the summer 2018 program social and emotional learning activities 

have been added for elementary school aged children. 
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Council Final Report 
Last updated: 07/12/2018 

Organization's Legal Name Child Center and Adult Services 

Submission Title child center &amp; Adult Services/Aspire FY18 -CC -HMHB 

Requested FY18 Award 65,000 

Final FY18 Award 45000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

In January 2018, Healthy Mothers, Healthy Babies therapists returned to using the Edinburgh Postnatal 
Depression Scale (EPDS) to measure client depression. Initially (Jul 2017 - Dec 2017) the therapists were 

using the PHQ-9 and GAD-7. This decision to return to the EPDS was made to create consistency between 

the referral sources and HMHB. For example, when a client is referred, the majority of referral partners 

(Nurses) will have completed an EPDS screen. We can use this score as the initial score prior to treatment 
and continue to track the clients progress using the same instrument (EPDS) throughout treatment. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outputs: 
221 women were referred to our program from July 1 2017, to July 5, 2018. Of those, 198 were uninsured 

and 23 were on Medicaid. These totals greatly exceed the stated outputs, which were 110 and 98 

respectively. 

Outcomes stated 75% of clients who engage in therapy show decrease in depression and anxiety. 
We reported the following in our interim report: 
77% of clients reported a decrease in depression as measure by the PHQ-9 

56% of clients showed a decline in anxiety as measured by GAD-7 

This data, for the final report, is from the period Jan 2018-Jul-2018, showing results using the EPDS. The 

results do not incorporate the data from July 2017-Dec 2017 as different tools (EPDS as opposed to GAD7 

and PHQ-9) were used to measure change (see prior question about changes in scope). 100% of the 

women received reduced EPDS scores, showing a reduction in depression The average EPDS score on the 

first session was 14. The average EPDS score after 4, 8 or 12 sessions was 8. The average drop in points 

for each client was 5. Eight or less on the EPDS is considered mild to no depression. Twelve or above on 

the EPDS is considered clinically depressed. 

In 2018 we piloted serving other children in the home who were affected by the mothers depression. The 

families in need were identified and case management services began. The Core Care Model, an 

evidenced based measurement tool, was used to track progress of the families. One hundred percent of 
the families reported improvement with the other children and their mother. It is our hope to fully 

integrate this component into HMHB. At present we do not have sufficient funds to do this. Aspire 

proposed to add this new component to HMHB within our 2019 council community grant application. 
Unfortunately we were not awarded the full amount of requested funds. We are continuing to pursue 

funding and will begin this new initiative as funding becomes available. 
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Council Final Report 
Created: 06/30/2018 • Last updated: 07/02/2018 

Organization's Legal Name Circle of Rights, Inc. 

Submission Title Circle of Rights - CE -1 

Requested FY18 Award 32000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Receipt of 47% of funds. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
1) 200 distinct people will receive at least one presentation. A total of 151 distinct people received at 

least one presentation. 
2) 100 residents will take their blood pressure during class. Only 22 people took their blood pressure 

during class. The two major locations that Circle of Rights has worked with during the second half of the 

fiscal year have not allowed blood pressure machines on premise. 
3) 50 residents will receive at least two presentations. Approximately 46 residents received two 

presentations or more. This is assuming that 10 homeless residents received two presentations, which 

the independent contractor says is low for this location. 
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Council Final Report 
Created: 07/26/2018 • Last updated: 08/02/2018 

Organization's Legal Name Community Ministries of Rockville 

Submission Title CMR - FY18CC - 1 - Elderly Ministries 

Requested FY18 Award 57449 

Final FY18 Award 12000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

2018 Contract period : December 20, 2017 – December 19, 2018 

Fiscal year : July 1st – June 30th 

The delay in contract execution causes the number of clients served, hours of home care services 

provided, and total cost of service hours provided during the contract period to be different from the 

actual numbers served during the fiscal year. When reporting at the end of a fiscal year that ends on June 

30th we are not able to report accurately on the last 5 months of the 2018 contract period from July 1, 
2018 – December 19, 2018. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Projected – 50 clients served during Fiscal Year with home care services 

Actual – 49 clients serviced during Fiscal Year with home care services 
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During the year, 6 clients/6 households were discharged from the home care services portion of the 

program. The clients who were discharged received on average more than 6 hours a week of care. After 
reviewing the budget for the remainder of the fiscal year and looking forward to FY19, it was determined 

that adding clients or increasing hours to existing clients would have to be conservative based on a 

conservative estimate of anticipated funding. It is not responsible to bring on clients if we cannot sustain 

their level of needed service into the next fiscal year. 

6 clients/4 households requiring 2 hours a week each of home care services were brought off of the 

waitlist to start home care services. This allowed us to provide needed services to new clients but kept 
our total cost and hours down enabling us to stay within our budget for FY18. 

Below, I have provided the outputs and outcomes identified in the FY18 application with the projected 

numbers ( based on full funding), the actual numbers served during the contract period from December 
20, 2017 – June 30, 2018, as well as the actual number served during the Fiscal Year 2018, July 1, 2017 – 

June 30, 2018. 

OUTPUTS: 

1) Number of elderly clients who are provided with needed weekly home care services 

Projected Number to be served in FY18: 60 

Contract period- Number served: 47 

Fiscal Year - Number Served during FY18: 49 

2) Number of hours of weekly home care services provided to Elderly Ministries clients. 
Projected Number to be served in FY18: 4200 

Contract period- Number served: 2,291.50 

Fiscal Year - Number Served during FY18: 4,116.75 

3) Number of clients who are provided with other needed supportive services; Home repair/Maintenance 

projects, life alert necklaces, manna food deliveries 

Projected Number to be served in FY18: 100 

Contract period- Number served: 81 

Fiscal Year - Number Served during FY18: 86 

OUTCOMES: 

1) Low-Income elderly clients’ quality of life improves due to Elderly Ministries’ services * 
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Projected Number to be surveyed in FY18: 95% (95 out of 100) 
Contract period- Number surveyed: 98% (80 out of 81) 
Fiscal Year - Number surveyed during FY18: 98% (85 out of 86) 

2) Low-income elderly clients are able to age in place and remain in their homes due to Elderly Ministries’ 
services.** 

%/ Projected Number of Clients: 97% (97 out of 100) 
%/Number of clients Contract period: 98% (80 out of 81) 
%/Number during FY18: 97% (84 clients out of 86) 

* Clients are surveyed once a year at the end of the fiscal year or at the time they are discharged from 

program. 
** 6 clients have been discharged from the program during the fiscal year. Only 2 of those clients were 

discharged from the program and moved to an assisted living facility. 
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Council Final Report 
Created: 07/09/2018 • Last updated: 08/01/2018 

Organization's Legal Name Community Ministries of Rockville 

Submission Title CMR - FY18CC - 2 - Rockville Emergency Assistance Program 

Requested FY18 Award 54960 

Final FY18 Award 12000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Rockville Emergency Assistance Program requested $30,000 for direct client financial assistance and 

$24,960 for Program Director's crucial work in managing client needs and program services, and received 

$12,000 from the Council and $15,000 from the County Executive. Although REAP received partial 
funding, the scope of services provided by REAP remain the same. The difference is that we were not 
able to use as much of the award for direct client assistance. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Clients receive needed financial assistance, preventing eviction, utility termination, and helping with 

prescriptions costs or other needs and clients received social service referrals. 

In FY18 REAP has provided assistance to 397 clients facing financial crisis, disbursing $65,192.41 in 

funds. 

1 / 2 

https://65,192.41


	 	

	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	
	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

Of those served: 

1. 171 clients (43%) received financial assistance to prevent eviction. 
2. 189 clients (47%) received financial assistance to prevent utility shutoffs. 
3. 34 clients (9%) received financial assistance with prescription costs. 
4. 3 clients (1%) received assistance with other needs at the discretion of CMR's Executive/Deputy 

Director and REAP 's Program Director. 

In FY18, REAP provided 283 social service referrals. 
Of that total: 

1. 140 clients (49%) received referrals for dental care. 
2. 93 clients (33%) received referrals for vision care. 
3. 50 clients (18%) received referral for food, clothing, refurbished computers. 

These outputs and outcomes compare with targets as follows: 

- the number of persons receiving financial assistance (253) is lower than anticipated for 12 months 

(predicted 650 for the year). 

- the number of persons who remain in their homes (171) is HIGHER than predicted ( 140 for FY18); 
the number of persons who utilities remain on (189) is lower than predicted (300 for FY18); 
the number of persons who can purchase prescriptions (34) is lower than predicted (60 for FY18). 

- the amount disbursed ($65,192.41) is lower than the predicted (104,600). 

- the number of social service referrals (283) is lower than predicted (500 for FY18). 

The differences are due partially to the partial amount of funding received, and partially due to the fact 
that one cannot completely predict the nature of the financial needs which will walk in the door (higher 
need for rent, lower for prescriptions, etc.). 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Community Ministries of Rockville 

Submission Title CMR - FY18CC - 3 - Permanent Supportive Houses 

Requested FY18 Award 26000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since our original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
OUTPUTS: 
Number of bednights provided: We have provided 3,728 bednights at the Jefferson House and Rockland 

House, having projected 4015 for the year. The difference is due to an empty bed at the Rockland House 

which was vacated when a resident "graduated" and moved to independent living. The process of finding 

and enrolling a new resident has taken more time than anticipated. Our housing program is not "Housing 

First" because of the importance of relationship dynamics among the residents in this permanent 
supportive housing environment. 

Number of residents served: We have served 11 residents, projecting 13 for the year. Again, part of this is 

due to the empty bed. Also, we had a resident who was identified as "self-sufficient" and was ready to 

move on, but she unfortunately lost her job and thus her ability to become independent. 

Number of case management hours: We have provided 1,260 hours of case management for our eleven 

residents during this fiscal year, consisting of individual and house meetings. 519 hours were provided at 
Rockland House, and 741 hours at Jefferson House. We projected 1,560. The number is lower than 

anticipated due to staff changes. We hired a new Housing Program Director during this fiscal year who 

decided to take a position at another organization after a few months. There has been no interruption in 

case management or program operation as our Executive Director and Deputy Director have 

relationships with all our residents and they stepped in to handle the case management duties. 

OUTCOMES: 
House residents maintain residence in permanent supportive housing, and do not re-enter the homeless 

system: 100% of our clients remain in housing as projected; none have returned to the homeless system. 

House residents who move to independent living: We had one resident graduate during this fiscal year 
and move to independent living. Another was identified as self-sufficient and was preparing to move to 

independent living, but who lost her job and has been delayed in progressing to the next step. We have 

another two residents who are making substantial strides and are very close to independent living. We 

had projected 2 clients move to independent living this fiscal year. 

House residents comply with their Service Agreements: All eleven residents are in compliance with their 
Individual Service Agreements as projected in our original application. 
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Council Final Report 
Created: 07/30/2018 • Last updated: 08/01/2018 

Organization's Legal Name Community Ministries of Rockville 

Submission Title CMR - FY18CC - 4 - Language Outreach Program 

Requested FY18 Award 44000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

LOP proposed to offer two Citizenship classes, Summer 2017 and Winter of 2018. Due to partial funding 

and the later date the contract was signed, September 13, 2017, LOP was unable to use Montgomery 

County Council funding for the Summer class. County funding is being used only for the Winter 2018 

class. We were able to pull together the resources to offer the Summer Citizenship class, but it is 

important to note that more funding would prevent us from having to take from other areas to offer this 

important 
service, and would enable us to serve our students more fully. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
LOP's Winter Citizenship classes were offered from January 15 to February 15, 2018. Thirty two attended 

classes on Mondays, Tuesdays and Thursdays, from 6:00 to 9:00 p.m. Of the thirty two students who 

attended classes, twenty seven submitted the N400 application to the Department of Homeland Security. 
Of the 27 who submitted their applications, 8 passed the citizenship test and become US Citizens with 12 

students awaiting their appointments with the Department of Homeland Security. 

LOP Spring Semester 18, One hundred and ninety six took English classes and Eighty children were 

enrolled. Of the 198 students registered in the Spring Semester, 71% or (110/198) showed improvements 

in their English language after completion of the semester. 89 children were enrolled at the following 

sites: 

a. Rockville United Church and Millian Memorial United Methodist Church. 
Classes were successfully held on Tuesdays and Thursdays evenings from 7 to 9:00 p.m. LOP offered one 

Child care and one Child tutoring class at each site. 

b. Meadow Hall Elementary School and Maryvale Elementary School. Classes were successfully held on 

Tuesdays and Thursdays from 6:30 to 8:30 p.m. LOP offered one Child care and one Child tutoring class 

at each site. 

On June 22nd Graduation Ceremony was held, One hundred and forty one students and 95 children 

finished the program. 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Community Ministries of Rockville 

Submission Title CMR - FY18CC - 5 - Mansfield Kaseman Health Clinic: Patient 
Navigation 

Requested FY18 Award 63745 

Final FY18 Award 63785 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No, the scope of services did not change and services were provided according to the original 
application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We were able accomplish our outputs and goals in providing Patient Navigation services to the patient of 
the Kaseman Health Clinic. 

Our three main areas of Patient Navigation included: Referrals to specialty care, patient needing direct 
navigation services, and care coordination. 

As of June 30, 2018, we provided 524 referrals to specialty care including podiatry, endocrinology, and 

other outside specialists. 
As of June 30, 2018, we provided 86 patients with direct patient navigation including Breast, Cervical and 

Colorectal cancer screening coaching as well as patients needing navigation for surgical and other 
specialists. 
As of June 30, 2018, we provided 193 care coordination services including referrals to case management, 
dental and vision clinics. 

This grant to provide patient navigation services to our patients has been crucial as the patient 
compliance increases significantly with the opportunity to coach the patient and provide direct assistance 

on the steps they need to do after their medical visit. Understanding the system on where to go or call to 

a specialist, assisting with filling out forms and making sure the patient goes to the next appointment is 

crucial. It also crucial to provide this service in a cultural and language capability that the patient feels 

comfortable with. In the case of the Kaseman Health, over 75% of the patients are Spanish speaking and 

making sure that they understand instructions in Spanish has been part of our navigation. 

During FY18, the Kaseman Clinic saw 1,113 unduplicated patients and provided 3,268 patient visits. The 

Kaseman clinic also provided 3,572 clinic hours. 
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Council Final Report 
Created: 07/24/2018 • Last updated: 07/30/2018 

Organization's Legal Name Community Ministries of Rockville 

Submission Title CMR - FY18CC - 7 - LOP Family Education Success Project 

Requested FY18 Award 21338 

Final FY18 Award 14000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

FESP received $14,000 of the requested $21,338, necessitating changes in project deliverables. In 

addition to our student sessions, we intended to offer parents 5 Saturday sessions, identified during the 

focus group as the best day to meet. However, after parents cancelled(due to work, family and other 
obligations), we decided we would plan activities where both youth and their parents could participate 

and practice positive interactive communication. These three "revised" opportunities created spaces for 
parents to share their own experiences pertaining to education, changes, relationships, college and 

careers. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
While the number of participating youth fell a bit short, we were pleased with the program 

events/outcomes over the pilot year and anticipate growth. Fifteen youth (anticipated 20) and their 
parents were recruited, with 10 fully-participating throughout the year. Nine had parents with limited 

English skills and all youth will be the first in their families to pursue a college education. FESP is 

distinguished by the following: 1) it is organized as small learning communities to create a more 

supportive, personalized learning environment; 2) it provides age-appropriate, bilingual college and 

career curricula to familiarize participants with high school, college, and career expectations; and 3) it 
engages parents in early educational planning. 

Program Activities: 
In addition to the 23 program sessions (anticipated 20 youth sessions), FESP offered opportunities for 
youth to expand social, emotional, and civic responsibility abilities: 1) community service at Manna Food 

(Youth and their families packed 140 food boxes for families in need); 2) made cards in English and 

Spanish for hospitalized children; 3) ACES (Achieving Collegiate Excellence and Success) coach provided 

youth and families information about financial aid and the ACES program; 4) youth visited The 

Universities at Shady Grove campus and learned about the different opportunities available to them; 5) 
youth put together a Mothers' Day Program (practiced parent-youth communication strategies): and 5) 
Year End Celebration & Reflection (Youth reflected on their program experiences and provided feedback ). 

Evaluation results indicate that the majority of youth understand the importance and benefits of early 

planning and how their four-year high school plan can serve as a roadmap to achieve their career 
aspirations. Participating youth expressed interest in attending college, but very few had actually 

engaged in conversation with their families, about their interests. Most parents, on the other hand, want 
their son/daughter to pursue college but have limited experience with the process and have concerns 

about how to pay for their son/daughter's college education. We bridged this information gap by working 

with the youth to help them develop SMART goals and an early plan for preparing for and entering 

college. Parental engagement is essential to the fulfillment of these goals. Accordingly, we need to help 

parents understand the process and how to actively support their children aspirations. While significant 
progress was made in the area, more opportunities are needed so that youth can enjoy the support of 
their families (or caring adult). In our experience, youth behavior does not occur in a vacuum. It occurs in 

the context of family, peer group, neighborhood, and social dynamics. All FESP activities address the 

needs of youth, and include their families and communities. These opportunities promote positive 

behavior, generate positive future expectations and, most importantly, provide opportunities for youth to 

develop stable relationship with caring adults. More opportunities are needed for youth to engage and 

interact with their parents to foster trust and positive communication, to be supported in their 
academics, and in developing their confidence and life skills. 
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Council Final Report 
Created: 07/26/2018 • Last updated: 08/02/2018 

Organization's Legal Name Community Ministries of Rockville 

Submission Title CMR - FY18CE - 1 - Elderly Ministries 

Requested FY18 Award 57449 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Contract period is December 20, 2017 – December 19, 2018 

Fiscal year runs from July 1st – June 30th 

The delay in contract execution causes the number of clients served, hours of home care services 

provided, and total cost of service hours provided during the contract period to be different from the 

actual numbers for the fiscal year. When reporting at the end of a fiscal year that ends on June 30th we 

are not able to report accurately on the last 5 months of the 2018 contract period from July 1, 2018 – 

December 19, 2018. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Projected – 50 clients served during Fiscal Year with home care services 

Actual – 49 clients serviced during Fiscal Year with home care services 
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During the year, 6 clients/6 households were discharged from the home care services portion of the 

program. The clients who were discharged received on average more than 6 hours a week of care. After 
reviewing the budget for the remainder of the fiscal year and looking forward to FY19, it was determined 

that adding clients or increasing hours to existing clients would have to be conservative based on a 

conservative estimate of anticipated funding. It is not responsible to bring on clients if we cannot sustain 

their level of needed service into the next fiscal year. 

6 clients/4 households requiring 2 hours a week each of home care services were brought off of the 

waitlist to start home care services. This allowed us to provide needed services to new clients but kept 
our total cost and hours down enabling us to stay within our budget for FY18. 

Below, I have provided the outputs and outcomes identified in the FY18 application with the projected 

numbers ( based on full funding), the actual numbers served during the contract period from December 
20, 2017 – June 30, 2018, as well as the actual number served during the Fiscal Year 2018, July 1, 2017 – 

June 30, 2018. 

OUTPUTS: 

1) Number of elderly clients who are provided with needed weekly home care services 

Projected Number to be served in FY18: 60 

Contract period- Number served: 47 

Fiscal Year - Number Served during FY18: 49 

2) Number of hours of weekly home care services provided to Elderly Ministries clients. 
Projected Number to be served in FY18: 4200 

Contract period- Number served: 2,291.50 

Fiscal Year - Number Served during FY18: 4,116.75 

3) Number of clients who are provided with other needed supportive services; Home repair/Maintenance 

projects, life alert necklaces, manna food deliveries 

Projected Number to be served in FY18: 100 

Contract period- Number served: 81 

Fiscal Year - Number Served during FY18: 86 

OUTCOMES: 

1) Low-Income elderly clients’ quality of life improves due to Elderly Ministries’ services * 
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Projected Number to be surveyed in FY18: 95% (95 out of 100) 
Contract period- Number surveyed: 98% (80 out of 81) 
Fiscal Year - Number surveyed during FY18: 98% (85 out of 86) 

2) Low-income elderly clients are able to age in place and remain in their homes due to Elderly Ministries’ 
services.** 

%/ Projected Number of Clients: 97% (97 out of 100) 
%/Number of clients Contract period: 98% (80 out of 81) 
%/Number during FY18: 97% (84 clients out of 86) 

* Clients are surveyed once a year at the end of the fiscal year or at the time they are discharged from 

program. 
** 6 clients have been discharged from the program during the fiscal year. Only 2 of those clients were 

discharged from the program and moved to an assisted living facility. 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Community Ministries of Rockville 

Submission Title CMR - FY18CE - 2 - Rockville Emergency Assistance Program 

Requested FY18 Award 54960 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Rockville Emergency Assistance Program requested $30,000 for direct client financial assistance and 

$24,960 for Program Director's crucial work in managing client needs and program services, and received 

$12,000 from the Council and $15,000 from the County Executive. Although REAP received partial 
funding, the scope of services provided by REAP remain the same. The difference is that we were not 
able to use as much of the award for direct client assistance. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Clients receive needed financial assistance, preventing eviction, utility termination, and helping with 

prescriptions costs or other needs and clients received social service referrals. 

In FY18 REAP has provided assistance to 397 clients facing financial crisis, disbursing $65,192.41 in 

funds. 
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Of those served: 

1. 171 clients (43%) received financial assistance to prevent eviction. 
2. 189 clients (47%) received financial assistance to prevent utility shutoffs. 
3. 34 clients (9%) received financial assistance with prescription costs. 
4. 3 clients (1%) received assistance with other needs at the discretion of CMR's Executive/Deputy 

Director and REAP 's Program Director. 

In FY18, REAP provided 283 social service referrals. 
Of that total: 

1. 140 clients (49%) received referrals for dental care. 
2. 93 clients (33%) received referrals for vision care. 
3. 50 clients (18%) received referral for food, clothing, refurbished computers. 

These outputs and outcomes compare with targets as follows: 

- the number of persons receiving financial assistance (253) is lower than anticipated for 12 months 

(predicted 650 for the year). 

- the number of persons who remain in their homes (171) is HIGHER than predicted ( 140 for FY18); 
the number of persons who utilities remain on (189) is lower than predicted (300 for FY18); 
the number of persons who can purchase prescriptions (34) is lower than predicted (60 for FY18). 

- the amount disbursed ($65,192.41) is lower than the predicted (104,600). 

- the number of social service referrals (283) is lower than predicted (500 for FY18). 

The differences are due partially to the partial amount of funding received, and partially due to the fact 
that one cannot completely predict the nature of the financial needs which will walk in the door (higher 
need for rent, lower for prescriptions, etc.). 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Community Ministries of Rockville 

Submission Title CMR - FY18CE - 4 - Language Outreach Program 

Requested FY18 Award 44000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

LOP proposed to offer two Citizenship classes, Summer 2017 and Winter of 2018. Due to partial funding 

and the later date the contract was signed, September 13, 2017, LOP was unable to use Montgomery 

County Council funding for the Summer class. County funding is being used only for the Winter 2018 

class. We were able to pull together the resources to offer the Summer Citizenship class, but it is 

important to note that more funding would prevent us from having to take from other areas to offer this 

important 
service, and would enable us to serve our students more fully. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
LOP's Winter Citizenship classes were offered from January 15 to February 15, 2018. Thirty two attended 

classes on Mondays, Tuesdays and Thursdays, from 6:00 to 9:00 p.m. Of the thirty two students who 

attended classes, twenty seven submitted the N400 application to the Department of Homeland Security. 
Of the 27 who submitted their applications, 8 passed the citizenship test and become US Citizens with 12 

students awaiting their appointments with the Department of Homeland Security. 

LOP Spring Semester 18, One hundred and ninety six took English classes and Eighty children were 

enrolled. Of the 198 students registered in the Spring Semester, 71% or (110/198) showed improvements 

in their English language after completion of the semester. 89 children were enrolled at the following 

sites: 
a. Rockville United Church and Millian Memorial United Methodist Church. 
Classes were successfully held on Tuesdays and Thursdays evenings from 7 to 9:00 p.m. LOP offered one 

Child care and one Child tutoring class at each site. 
b. Meadow Hall Elementary School and Maryvale Elementary School. Classes were successfully held on 

Tuesdays and Thursdays from 6:30 to 8:30 p.m. LOP offered one Child care and one Child tutoring class 

at each site. 

On June 22nd Graduation Ceremony was held, One hundred and forty one students and 95 children 

finished the program. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name CollegeTracks, Inc. 

Submission Title CollegeTracks - FY18 CC - 2 - Success Program 

Requested FY18 Award 150000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. CollegeTracks raised enough funds 

to serve 414 college students. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
CollegeTracks College Success staff completed all the contract deliverables: 

1. We served 414 college students vs. the contract minimum of 400. 

2. Rising college first year students were offered multiple workshops in the spring and summer on topics 

including: time management, study skills, financial literacy, connecting with online resources, etc. 

3. Each student has a Degree Plan. 

4. College Success Coaches maintained individual contact through the summer prior to enrollment as 

needed based on individual students' requirements. 

5. The program used Facebook and e-newsletters, as well as texts and emails, to remind students of 
critical deadlines and offer support. 

6. 92% of our students received at least one check-in with their College Success coach, most on campus. 
82% received two or more check-in's. 

7. FAFSA and ongoing financial aid counseling was offered and provided as needed. 

8. Individual coaching, in addition to the check-in’s, was offered and provided as needed. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name CollegeTracks, Inc. 

Submission Title CollegeTracks - FY18 CE - 1- Access Program 

Requested FY18 Award 200000 

Final FY18 Award 200000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The CollegeTracks Access Advising Program completed all the contract deliverables: 
1. We served 979 high school students at Wheaton, Watkins Mill, and Bethesda-Chevy Chase High 

Schools vs. the target of 750. 

2. CollegeTracks generated individual plans for each student and provided individual follow-up to help 

students through the admissions and financial aid milestones. 

3. All sites conducted twice weekly workshops. 

4. CollegeTracks staff have participated in more than the minimum of 3 evening workshops and 196 

parent meetings to help students with financial aid. 

5. CollegeTracks staff helped 95% of eligible seniors submit FAFSA applications vs. the target of 85%. 
CollegeTracks seniors were offered $11.5 million in financial aid for the first year of college. 

6. Application activities: 99% of CollegeTracks' 505 seniors applied to at least one college or technical 
school and 99% were admitted to at least one postsecondary institution 

We experienced no extenuating circumstances. 

2 / 2 



	 	

	 	
	 	

	 	  	

	 	 	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name CollegeTracks, Inc. 

Submission Title CollegeTracks - FY18 CE - 2 - Success Program 

Requested FY18 Award 150000 

Final FY18 Award 100000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services provided was not changed since the original application. CollegeTracks raised 

enough money, in addition to the generous award from the Council, to complete the program as planned. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
CollegeTracks College Success staff completed all the contract deliverables: 

1. We served 414 college students vs. the contract minimum of 400. 

2. Rising college first year students were offered multiple workshops in the spring and summer on topics 

including: time management, study skills, financial literacy, connecting with online resources, etc. 

3. Each student has a Degree Plan. 

4. College Success Coaches maintained individual contact through the summer prior to enrollment as 

needed based on individual students' requirements. 

5. The program used Facebook and e-newsletters, as well as texts and emails, to remind students of 
critical deadlines and offer support. 

6. 92% of our students received at least one check-in with their College Success coach, most on campus. 
82% received two or more check-in's. 

7. FAFSA and ongoing financial aid counseling was offered and provided as needed. 

8. Individual coaching, in addition to the check-in’s, was offered and provided as needed. 
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Council Final Report 
Created: 07/19/2018 • Last updated: 08/01/2018 

Organization's Legal Name Collegiate Directions, Inc. 

Submission Title Collegiate Directions, Inc. - FY18- CC -1 

Requested FY18 Award 75000 

Final FY18 Award 55000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Across our program as a whole, CDI is currently working with 171 Scholars, with 29 Scholars in our Class 

of 2018, an additional 32 in our Class of 2019, and 109 Scholars in college. During the grant period to 

date, we provided our 29 Scholars in the Class of 2018 with weekly tutoring at our offices for at 
approximately fifty hours of SAT or ACT Prep. As a result of this consistent support, our 2018 Scholars 

raised their ACT and by an average of 5 points and saw an average cumulative score increase from 

approximately 20 to 25, with similar gains in the SAT of 237 points. These gains (especially across this 

score range) increased our Scholars' odds of admission at many more selective colleges across the 

country, many of which heavily consider standardized tests in their decisions. 

CDI is also providing in-depth advice and support for our Scholars to access the best financial aid 

possible. To do so, we have hosted individual, family, and group meetings to discuss financial aid and 

provide advisement on college choice. Specifically, CDI staff helped our 29 Scholars from the Class of 
2018 fill out the FAFSA, CSS Profile, and any institutional financial aid applications. In the spring, our staff 
worked with Scholars to review any additional forms required by colleges and explain each Scholars' 
financial aid packages. We also hosted individual and group meetings with Scholars' families to explain 

the financial aid. After financial aid awards were disbursed, CDI will provided select advocacy to Scholars 

who needed to appeal inadequate financial aid. By the end of June 2018, 100% of our 2018 Scholars 

received an average of $32,000 in renewable grants and scholarships to cover their costs to attend 

college. 

CDI is currently supporting 109 Scholars on the path to and through college. We have maintained regular 

check-ins twice a month with our 2018 Scholars, currently freshmen in college, as well as monthly check-
ins for our upper classmen. To support these efforts, CDI staff visited Scholars on select campuses and 

provided in-person support and ongoing guidance. Our frequent phone contact, coupled with targeted 

visits to college campuses, allowed our Scholars to build upon our strong relationships with Scholars and 

troubleshoot any issues that might otherwise cause our Scholars to fall off track of college graduation. 
We are pleased to report that CDI remains on track to maintain a 95% college graduation rate for our 

program as a whole and a 100% college admission rate for all 32 of our 2019 Scholars. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Columbia Lighthouse for the Blind 

Submission Title Columbia Lighthouse for the Blind - FY18 CE - 1 - deafblind 

Requested FY18 Award 25000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Columbia Lighthouse for the Blind scope of service has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The DeafBlind Program at Columbia Lighthouse for the Blind (CLB) is designed as a service program to 

provide DeafBlind individuals with a trained human guide, a Support Service Provider (SSP), to increase 

physical and communication access as well as participation in civic, social and business activities within 

the Montgomery County community. 

During the period July 2017 through June 2018, Columbia Lighthouse for the Blind has provided 530 

Support Service Provider hours. These services included orientation and mobility instruction, braille 

instruction, and activities geared toward social and physical wellbeing; including but not limited to 

assisting with errands, eating meals in restaurants and participating in sports. 

CLB also conducted a SSP Workshop, April 28, 2018 and April 29, 2018, to recruit additional SSP 

Providers. Several partners assisted with funding, which made it possible for CLB to host a workshop. CLB 

gained fifteen new SSP providers that would be of service to our DeafBlind clients. 

The DeafBlind program, which was made possible through Montgomery County funding, helped to create 

foundational programs which allowed DeafBlind individuals to become more independent and access 

their surrounding community. 
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Council Final Report 
Last updated: 06/27/2018 

Organization's Legal Name Comfort Cases Inc. 

Submission Title Comfort Cases - FY18 CE - 1 

Requested FY18 Award 30000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Our scope of services has remained the same with the exception of one addition to our Comfort Cases -
we now include a 32 inch collapsible duffel bag within our Comfort Case so that each child has a bag that 
can truly serve as a suitcase, thereby eliminating any need to pack in a trash bag. We call this larger 
duffel bag a Comfort XL - extra room to pack, extra comfort and caring for the children. The addition of 
the Comfort XL has increased the value of a Comfort Case from $45 to $65. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Outputs: 
1. Children entering foster care will received a Comfort Case. Goal - 300. Actual: 554. 
*We have far surpassed our initial goal and are so pleased to have been able to reach so many youth in 

care. 
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2. Children in crisis situations will receive a Comfort Case/support. Goal - 500. Actual: 38. 
* We rely on Montgomery County agencies to contact us to distribute Cases in crisis situations. We have 

been more successful than in the past, but we still are not contacted in most situations. We continue to 

work with the Rockville PD, BAK, and Montgomery's Kids. Despite this actual number being lower than 

our goal, we believe we have truly reached so many more in foster care and are delighted with the 

increase in reach in that demographic. 

3. Youth "aging out" of foster care will be given a Comfort Case. Goal - 300. Actual: 10. 
*We rely on agencies to identify the youth we serve, and we do not always have detailed information 

about when agencies give Cases to youth aging out. However, we do think this number was too high. Not 
only do we provide Comfort Cases, luggage, baby supplies etc to youth aging out, but we also 

contributed $1000 to the Montgomery County CWS Scholarship fund for graduating high school seniors 

this year. 

Outcomes: 
1. Children in crisis will feel more secure during their time of crisis. Goal: 825. Actual: 602. 
*We have happily seen a tremendous increase in the number of youth we have reached. As we cannot 
identify and follow the youth to receive feedback, we are using the number of youth served as the basis 

for our numbers. Anecdotal evidence from social workers and police officers tell of the positive impact 
that our Cases have in bringing youth entering foster care, and facing other crises, dignity and comfort. 
We have heard stories from many social workers and police officers about kids who arrive with nothing in 

the world but the clothes on their backs. Many who are taken from drug addicted parents arrive in the 

middle of the night in soiled clothes. For some who have lost their parents and do not have a key to get 
into their house to collect any belongings, having a book and an activity to distract them while they wait 
for a placement is comforting. To have a clean pair of pajamas for these kids, a blanket and a stuffed 

animal to clutch until they are placed in a foster home has a tremendous impact on making them feel 
more secure. 

2. Social Agencies will report positive feedback. Goal: 600. Actual: 150. 
*We have been delighted to see an increase up to 25% of the agencies we donate to providing positive 

verbal and written feedback to us. 

3. Vulnerable youth will receive personal hygiene and comfort items in their times of need. Goal - 1000. 
Actual: 602. 
*We have reached over half of our goal and continue to forge new connections and partnerships. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Community Bridges Incoporated 

Submission Title community bridges - FY18 CC - 1 

Requested FY18 Award 80000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There have been no changes to the scope of services. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In FY'18 Community Bridges’ (CB) programs have achieved great success. During the 2017-2018 

program year CB has served 293 girls (61% from FY’17) from 12 MCPS schools (33% increase from FY’17) 
who displayed an array of ethnic and religious backgrounds – 60% Latina, 30% African and/or Caribbean 

and 10% including black, white, Asian and/or multi-racial. Eighty+ percent of CB girls are first-generation 

and 100% of Community Bridges program participants are enrolled in schools where the majority of 
students are eligible for free or reduced lunch. 82% of Community Bridges families earn an annual 
household income of $48,415 or less and have one or more children in the Montgomery County Public 

School System. This means that CB families do not meet the basic Family Self-Sufficiency Standards 

determined by the Department of Health and Human Services in Montgomery County ($86,580 to meet 
the basic needs of a family of three). In FY’19 we are on track to serve over 320 girls (10% increase over 
FY’18) through 14 MCPS Schools (17% increase). In FY'18 CB served 262 Households, held 30 Family 

Events, and had over 86 Hours of family engagement time with CB. 85% percent of families surveyed 

said they were more likely to discuss their daughter's career goals because of Community 

Bridges.Results from research have found that 79% of girls who had completed a year of CB 

programming felt connected to the community and developed greater civic awareness and efficacy. 75% 

of CB girls demonstrated a stronger commitment to and acceptance of ethnic and cultural diversity, while 

63% showed a positive change in their tendency to sustain interest in and effort toward long-term goals. 
On a recent alumni survey, 100 percent of alumni indicated that they have increased confidence in 

themselves because of their time in Community Bridges, 92 percent reported having more pride in their 
identity, 73 percent reported becoming a better leader in their community and being more capable of 
mapping out their college/career plans, and 64 percent reported that Community Bridges helped them 

become more 

committed to cycle-breaking. In FY’18, 100% of CB seniors (30 girls) graduated from high school and all 
will start college in the fall. The girls to date have received over $350,000 in scholarships and financial 
assistance for their first year of college. The CB Mentoring Program offers a multi-tiered approach for 
connecting positive female role models with each CB girl. In FY’18, 43 mentors were paired with CB girls 

in grades 8-12 (8% increase from FY17) for a year-long relationship. In FY’18 Community Bridges was a 

finalist for The Atlantic Renewal Awards and the CB Executive Director, Shannon Babe-Thomas was 

awarded a 2017 The Daily Record Leading Women Award. Community Bridges celebrated our 20th 

Anniversary on November 7, 2017 and has continued to use the momentum from the event to continue 

growing and expanding our capacity and reach here in Montgomery County. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Community Clinic Inc. 

Submission Title Community Clinic Inc -FY18 -CC -1-Community Outreach 

Worker 

Requested FY18 Award 55797 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

As explained in the mid-year report, receiving 50% of the funding requested, prevented us from hiring a 

dedicated outreach person needed to achieve the outcomes proposed. In our efforts to provide access to 

information to the diverse communities in our HRSA-designated service area, we pushed forward and 

leveraged our existing workforce. This presented us with the opportunity to foment interagency 

collaboration which helped us maximize our resources and support our endeavors. While we didn’t reach 

all of the expected outcomes as originally proposed due to partial funding, we did achieve impressive 

goals (see summary below) 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
From September 14th 2017 through June 30th, 2018, we made strong strides towards our outreach goals 

as described below. 
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During this reporting period we participated in 42 community events, meetings, and workshops as 

follows: 
Date Event No. Attendees Health Screenings 

9/16/2017 Refugee Health Fair -- Riverdale 200 N/A 

9/25/2017 Parent Power Hour -- Springhill Lake Elementary 24 N/A 

9/27/2017 Health Services Advisory Committee 44 N/A 

9/28/2017 TNI Meeting – Langley Park 36 N/A 

9/28/2017 Montgomery Week In Review Taping – Rockville viewership N/A 

9/30/2017 8th Community Multicultural Health & Wellness Fair – Hyattsville 150 65 

10/3/2017 PACHC Annual Conference – Workshop 100 N/A 

10/12/2017 Healthy Families Advisory Board Meeting – Adelphi 26 N/A 

10/15/2017 Centro Nia Health Fair – Silver Spring 75 N/A 

10/17/2017 City of Greenbelt Health Fair – Greenbelt 125 43 

10/29/2017 HOC Fair – Silver Spring 275 N/A 

10/31/2017 LCEHS Meeting 6 N/A 

10/31/2017 WIC Staff Meeting – Health Insurance Literacy Workshop 58 N/A 

11/13/2017 LCEHS Info Session -- Health Insurance Literacy Workshop 47 N/A 

11/16/2017 Montgomery Week In Review Taping – Rockville viewership N/A 

11/21/2017 ICAP Meeting – Rockville 33 N/A 

12/1/2017 Young Adults with Disabilities Workshop – Silver Spring 12 N/A 

12/7/2017 TNI Meeting – Langley Park 28 N/A 

12/15/2017 Young Adults with Disabilities Workshop – Silver Spring 12 N/A 

12/21/2017 Community Bridges Workshop – Silver Spring 20 N/A 

01/11/2018 Healthy Families Advisory Board Meeting – Adelphi 18 N/A 

01/11/2018 Title X Workshop – Silver Spring 14 N/A 

01/16/2018 ICAP Meeting – Rockville 48 N/A 

01/19/2018 Wheaton Woods Health Fair 63 N/A 

01/23/2018 STI & Pregnancy Prevention Workshop, James Blake High School 20 N/A 

01/24/2018 STI & Pregnancy Prevention Workshop, Rockville 15 N/A 

01/25/2018 STI & Pregnancy Prevention Workshop, Rockville 15 N/A 

01/25/2018 Montgomery Week In Review Taping – Rockville 6 N/A 

02/22/2018 Montgomery Week In Review Taping – Rockville viewership N/A 

02/08/2018 FSI Advisory Committee 17 N/A 

03/20/2018 ICAP Meeting – Rockville 46 N/A 

03/21/2018 Amerigroup Forum – Silver Spring 36 N/A 

03/22/2018 Montgomery Week In Review Taping – Rockville viewership N/A 

03/23/2018 Health Fair Watkins Mill High School 325 N/A 

03/24/2018 Priority Partners Orientation – Takoma Park 78 N/A 
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04/14/2018 SEED 5k – College Park 235 N/A 

04/19/2018 MHBE – ACA Outreach Session 38 N/A 

04/26/2018 Montgomery Week In Review Taping – Rockville viewership N/A 

05/23/2018 Linkages to Learning Parents Café 18 N/A 

05/26/2018 Montgomery Week In Review Taping – Rockville viewership N/A 

06/21/2018 Montgomery Week In Review Taping – Rockville viewership N/A 

6/26/2018 Wheaton Woods Parents Session 28 N/A 

Since the inception of the Maryland Health Benefit Exchange, we had the opportunity to retain a State 

Certified Navigator, who has maintained their certification and access to the worker’s portal. As a result 
we provided MHBE enrollment assistance to 379 households during the grant period. Of the newly 

insured groups, we were able to schedule an inaugural appointment to 59 Medicaid new patients 

throughout our practice sites. 

As previously reported, we now have established a secured messaging protocol that allows our WIC 

program sites to communicate directly with our primary care practices. The volume of referrals is high; at 
the time of this report being written we had over 500 internal referrals made. Most of them are for Dental 
and Prenatal Services. 

Output: Attend 140 community events and meetings. from Sept. 14, 2017 to Jun. 30, 2018, 42 events 

held / 2291 people served 

Conduct 20 education workshops: 12 workshops / 371 participants 

Health Screenings and follow-up: 108 screenings 

Newly insured residents through MHBE: 379 households assisted in enrollment efforts/ 59 Medicaid PTs 

appointed 

Interagency referrals made: 546 referrals made 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name Conflict Resolution Center of Montgomery County 

Submission Title Conflict Resolution Center of Montgomery County- FY18 CC- 1-
Youth Programs 

Requested FY18 Award 36800 

Final FY18 Award 16800 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

no changes to scope of work 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
CRCMC this year has accomplished it goals of reducing disciplinary action in the partner schools and 

improving the school climate after youth intervention. It was able reach over 2000 youth through 

mediations, dialogue circles and conflict management workshops. Specifically, the partnerships within 

the five county schools this period have resulted in a total of 816 individual intake mediation contacts for 

both Attendance and In-school mediations, with a total of 366 cases of which resulted in 237 mediations 

with 261 sessions mediated. This reporting period, of the cases mediations there was a 213 full and/or 

partial agreement and 88 percent satisfaction rate. 

CRCMC also has addressed school attendance concerns. This program specifically provided Attendance 

Mediations at the Blair Ewing Alternative Programs and Mario Loiederman Middle School. There has been 

a great interest in the reducing the dropout rate and through the 27 referrals CRCMC has been able to 

currently schedule 8 mediations, 7 of which came to full and/or partial agreement. Additionally, we were 

referred 6 IEP facilitation sessions for parents, advocates and staff members, and held 3 mediations and 

all 3 had either full or partial agreements. 
Finally, there has been an upswing in outside school mediations. Various non-partner schools have 

requested mediations between students, their families and school staff. Specifically there have been 30 

non partner school mediation requests this year alone (opposed to 17 last year). This may be attributed 

to the trend of students, parents and school administrators seeking restorative rather than punitive 

responses and collaboration rather than isolation and the increased outreach in the community. 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name Conflict Resolution Center of Montgomery County 

Submission Title Conflict Resolution Center of Montgomery County- FY18 CC- 4-
Senior Program 

Requested FY18 Award 16700 

Final FY18 Award 6700 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No the scope of work did not change 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

Response 

Up to 500 words. 
We have reached over 1875 seniors though our aggressive outreach efforts. This year we made 

presentations at the Beacon Expo, various health and wellness fairs, weekly outreach and workshops are 

the Holiday Park Senior Center, Senior Resource Fair, Takoma Park Folk Life Festival, Friendship Picnic, 
Schweinhaut Senior Center, Rockville Senior Center, Chevy Chase at Home, White Oak Senior Center, 
and Damascus Senior Center, East County Seniors and Plum Gar Seniors. 
We had over 247 cases opened that have involved over 524 seniors. This has resulted in over 145 

mediation sessions with 3468 of the cases reaching a Full agreement. 81% of the cases that reached an 

agreement reported during the 3 month follow up that the agreement is working. 
We have conducted over 145 workshops during the period for various community groups, senior centers, 
assisted living facilities, and churches. We have had a 91% satisfaction rate for our services and 82% 

would refer to others. 
Throughout the year we had a weekly presence at the Holiday Park Senior where we have mediators on 

site to provide outreach and mediation services to anyone who requests. We also have appeared on 

Senior Today. 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name Conflict Resolution Center of Montgomery County 

Submission Title Conflict Resolution Center of Montgomery County- FY18 CE- 1-
Youth Programs 

Requested FY18 Award 36800 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No the scope of work did not changed 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
CRCMC this year has accomplished it goals of reducing disciplinary action in the partner schools and 

improving the school climate after youth intervention. It was able reach over 2000 youth through 

mediations, dialogue circles and conflict management workshops. Specifically, the partnerships within 

the five county schools this period have resulted in a total of 816 individual intake mediation contacts for 

both Attendance and In-school mediations, with a total of 366 cases of which resulted in 237 mediations 

with 261 sessions mediated. This reporting period, of the cases mediations there was a 213 full and/or 

partial agreement and 88 percent satisfaction rate. 

CRCMC also has addressed school attendance concerns. This program specifically provided Attendance 

Mediations at the Blair Ewing Alternative Programs and Mario Loiederman Middle School. There has been 

a great interest in the reducing the dropout rate and through the 27 referrals CRCMC has been able to 

currently schedule 8 mediations, 7 of which came to full and/or partial agreement. Additionally, we were 

referred 6 IEP facilitation sessions for parents, advocates and staff members, and held 3 mediations and 

all 3 had either full or partial agreements. 
Finally, there has been an upswing in outside school mediations. Various non-partner schools have 

requested mediations between students, their families and school staff. Specifically there have been 30 

non partner school mediation requests this year alone (opposed to 17 last year). This may be attributed 

to the trend of students, parents and school administrators seeking restorative rather than punitive 

responses and collaboration rather than isolation and the increased outreach in the community. 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name Conflict Resolution Center of Montgomery County 

Submission Title Conflict Resolution Center of Montgomery County- FY18 CE- 4-
Senior Program 

Requested FY18 Award 16700 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No the scope of work did not changed 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We have reached over 1875 seniors though our aggressive outreach efforts. This year we made 

presentations at the Beacon Expo, various health and wellness fairs, weekly outreach and workshops are 

the Holiday Park Senior Center, Senior Resource Fair, Takoma Park Folk Life Festival, Friendship Picnic, 
Schweinhaut Senior Center, Rockville Senior Center, Chevy Chase at Home, White Oak Senior Center, 
and Damascus Senior Center, East County Seniors and Plum Gar Seniors. 
We had over 247 cases opened that have involved over 524 seniors. This has resulted in over 145 

mediation sessions with 3468 of the cases reaching a Full agreement. 81% of the cases that reached an 

agreement reported during the 3 month follow up that the agreement is working. 
We have conducted over 145 workshops during the period for various community groups, senior centers, 
assisted living facilities, and churches. We have had a 91% satisfaction rate for our services and 82% 

would refer to others. 
Throughout the year we had a weekly presence at the Holiday Park Senior where we have mediators on 

site to provide outreach and mediation services to anyone who requests. We also have appeared on 

Senior Today. 
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Council Final Report 
Last updated: 08/08/2018 

Organization's Legal Name Conservation Montgomery, Inc. 

Submission Title Conservation Montgomery-FY18CE-Home Tree Care 101 

Requested FY18 Award 10000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of work has not changed but we did find that once we got some infrastructure in place for 
marketing the classes. We found that we did not need the original amount of the grant awarded to 

Conservation Montgomery in subsequent years and pared back the amount of funding in our renewal 
applications. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Some changes in leadership on the HTC 101 project may have led to a lower number of classes during 

the grant cycle. The lead project manager was unavailable for the spring classes and other members of 
Conservation Montgomery took over the duties of organizing and staffing the classes. The classes that 
were held went very well. We maintained almost a 100% satisfaction rate from the class participants. 
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Council Final Report 
Created: 07/31/2018 • Last updated: 08/02/2018 

Organization's Legal Name Cornerstone Montgomery, Inc. 

Submission Title Cornerstone Montgomery FY18 CE - 1 Capital 

Requested FY18 Award 350000 

Final FY18 Award 350000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There are no changes to the stated objectives, scope of services or significant variances from the original 
budget. Cornerstone Montgomery continues to seek funding from individual donors, corporate partners 

and family foundations to support this project. Proceeds from a special event in October 2018 will also 

benefit this project. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
In 2017, Cornerstone Montgomery, Interfaith Works and CCI Health and Wellness (CCI) joined forces to 

create a one-of-a-kind service delivery model (called “The Shortest Path to a Better Life) to help people 

regain their independence while streamlining service delivery, referrals and coordination. 

Cornerstone Montgomery purchased 2 Taft Court, a 33,000+ square foot, two-story facility, to co-locate 

our full suite of behavioral health programs and services, Montgomery County’s emergency Women’s 
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shelter managed by Interfaith Works, and CCI’s primary and dental health care services for medically 

underserved individuals. "The Shortest Path to a Better Life," provides services in an accessible, safe 

setting for 1,000 vulnerable Montgomery County residents each year – children, youth, families and 

adults. Currently, we have 40 shared clients at this site. 

This exceptional (and replicable) partnership provides early treatment planning opportunities; 
Implements psychopharmacological services for those in need; Shares resources for improved services 

such as utilization management, operations and provider knowledge; Demonstrates the 

benefits/improved outcomes of collaborative employment, entitlements and housing services (alleviating 

poverty); Develops collaborative measurements of treatment outcomes; Supports partnerships to provide 

free legal services; and, integrates culturally sensitive, trauma-informed, evidence‐based services 

including telehealth. 
This project offers the following services in one location: 
• Vocational Services 

• Therapy and Psychiatry 

• Primary Health and Dental Care 

• Housing Stability 

• Life Skills Training (Cooking, Financial Education, etc.) 
• Mobile Crisis Treatment 
• Telemental Health 

• Mental Health First Aid Training 

The facility is accessible to public transportation, and with co-located services, reduces transportation 

costs for clients of the Women’s Shelter. Adequate parking and space is available for more than 3,000 

volunteers who provide meals, mentorship and administrative support at the shelter each year. 

Project Benchmarks: 
January 2016 – COMPASS begins rollout of R&D on best practices for collaboration 

May 2016 – Final closing on the Taft building 

July 2016 – Construction begins 

December 2016 – Major construction ends with final permit inspections 

January 2017 – Open House/Ribbon Cutting Ceremony: Cornerstone Montgomery and Interfaith Works 

move in/start services, site visits from the State and County 

February 2017 – Fencing and security system finalized 

April 2017 – Golf fence installed to prevent car and building damage 

May 2017 – CCI moves in/ begins offering service, Life Skills and Art Programs begin 

July 2017 – All renovations finalized 

November 2017 – Renovation loan paid off 
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A sewage malfunction in June 2017 delayed full implementation of services at 2 Taft Court and required 

the temporary relocation of some services to two other Cornerstone Montgomery outpatient facilities, 
resulting in some added costs and limiting access for some clients. The Taft outpatient clinic reopened to 

clients within the month. The women’s shelter continued its temporary relocation until September. Staff 
vacancies at CCI limited client access to some medical services during the period described in the 

original proposal and full operation began in November 2017. Dental services are not yet available. 
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Council Final Report 
Created: 07/24/2018 • Last updated: 08/03/2018 

Organization's Legal Name Court Watch Montgomery Inc. 

Submission Title Court Watch Montgomery-FY18 CE-1-dv program 

Requested FY18 Award 30000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Court Watch adjusted the scope of work proposed for FY'18 after receiving partial funding. Court Watch 

removed the proposed outreach work to hospitals from our scope of work. We were unable to complete 

work aimed at getting hospitals to include more domestic violence and sexual assault information and 

referrals on their websites. 

Court Watch Montgomery continued our core work of collecting data in 500 protective order and 500 

criminal domestic violence hearings to identify systemic problems that put victims at risk, proposing 

solutions, and working to change court process. We produced two reports and worked toward 

implementing our recommendations. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Court Watch was able to achieve all goals set out in our FY'18 scope of work. 

Court Watch used data collected in 535 protective order hearings and 507 domestic violence criminal 
proceedings to identify numerous obstacles that impede domestic violence victims from obtaining strong 

protective orders that provide the remedies they need to move toward self sufficiency. 

Court Watch published two reports replete with findings and recommendations for strengthening court 

protections for victims. We found that 3,273 County residents came to local District Courts, the Circuit 

Court, or Commissioner Stations to request legal protection in the one-year period from July 1, 2016 

through June 30, 2017. Of those, only 37 percent were awarded final protective orders. Of the residents 

that did obtain a final protective order few received critical remedies in their orders. 

Our second report evaluated local use of five best practices recommended by the National Council of 
Juvenile and Family Court Judges that achieve safer outcomes in domestic violence cases. Court Watch 

analyzed data from over 2,500 protective order hearings in Montgomery County’s district courts from 

September 2016 to the end of March 2018. Each of the five highlighted practices buttresses the Maryland 

Judiciary's stated goals. None take a great deal of judges’ time or cost the courts. 

We found that the courts have dramatically increased the use of numerous important "best practices", 
such as far more uniform warnings by judges to abusers that they must turn in all guns to law 

enforcement (use of this practice rose from 32% in 2011 to 78% in 2018.) However, domestic violence 

victims in Montgomery County today are protected as they leave the courthouse far less often than they 

were in 2012 – currently in fewer than half of the cases (45%). Some practices have remained at or near 

the same low rate of use as in 2011. 

Court Watch met with Administrative Judge Mitchell, judges and court staff to discuss strategies to 

improve victim safety and access to justice. As a result of the meeting, Court Watch will provide the 

administrative clerk with weekly data on cases where judges and/or bailiffs fail to use staggered exits so 

that the court can provide feedback to staff and judges about importance of the policy being used in 

every case. 

Court Watch also promoted the use of the Safe Passage Center for supervised exchanges and visitation. 
As of May 31, 2018, Courts have required 100 families to use the Center. And, there have been 515 

supervised visitations and exchanges, with 82 children benefiting. 

Court Watch also conducted community outreach to a variety of organizations and government entities. 
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Court Watch presented to the Victim Services Board about our agenda for change and potential 
collaboration. Further, we met with a broad coalition of local service providers to strategize about jointly 

improving access to justice for victims. 

County funding in FY'18 enabled Court Watch to improve the protective order process for the over 3,000 

domestic violence victims who come to local courts seeking justice each year. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Florence Crittenton Services of Greater Washington 

Submission Title Crittenton Services of Greater Washington - FY18 CC - 1 -
SNEAKERS 

Requested FY18 Award 55000 

Final FY18 Award 55000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Crittenton received County Council Community Grant funding to create long-term changes in the lives of 
girls from low-income families through delivery of SNEAKERS, a positive youth development program for 
vulnerable teen girls, at Clarksburg, Gaithersburg and Kennedy High Schools. We delivered two Spanish-
speaking groups at Clarksburg High School. We have successfully completed delivery of SNEAKERS to 80 

to 120 girls, as we proposed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Objective 1: More positive attitudes toward academic achievement and post-secondary education 

Beginning in September 2018, our program leaders invited girls at 3 high schools in Montgomery County 

to voluntarily participate in SNEAKERS. Program delivery began on schedule in October 2017. As of June, 
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we have completed delivery of 26 SNEAKERS sessions to a total of 105 girls in 9 SNEAKERS groups. 
Session topics included preparing for college and careers, goal setting, life planning, healthy 

relationships, and sexual and reproductive health. 

All program participants completed a confidential pre-program survey in October and a post-program 

survey at the end of the school year. Our independent evaluators will use the answers to these surveys, 
program leaders’ implementation reports, and the results of knowledge quizzes to measure attainment of 
our core objectives by assessing changes in participants’ knowledge, attitudes, and behaviors. The 

results of our 2017-2018 school year SNEAKERS program will not be available until August 2018. 

Objective 2: Increased knowledge about healthy relationships, reproductive health, and contraception 

As discussed above, the results of the independent evaluation of our 2017-2018 school year programs 

will not be available until August 2018. 

However, we are pleased to report that our 2016-2017 SNEAKERS evaluation found the following 

statistically significant changes in knowledge, attitudes, and behavior: 
• At the end of the school year, Crittenton girls knew more about safer sex and healthy relationships. 
• They were more confident in their ability to use birth control. 
• They were better able to determine if a relationship was healthy or unhealthy. 
At posttest, the majority of sexually active participants indicated that they used condoms alone or in 

conjunction with another form of birth control when they last had sex. 

As discussed above, the results of the independent evaluation of our 2017-2018 school year programs 

will not be available until August 2018. 

However, we are pleased to report that our 2016-2017 SNEAKERS evaluation found a statistically 

significant reduction in participants skipping school: the percentage of girls who never skipped school 
rose from 65.2% to 93.5%. 

Additionally, our 2016-2017 independent evaluation found that because they had participated in our 
programs, girls: 

• Were more committed to working hard in school. 
• Knew more about college and career options. 
• Had goals and action plans for post-secondary education. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Florence Crittenton Services of Greater Washington 

Submission Title Crittenton Services of Greater Washington - FY18 CE - 1 - Goal 
Setting Girl 

Requested FY18 Award 35000 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Our original contract required delivery of Crittenton’s new social-emotional learning program, Goal 
Setting Girls to 30-40 8th grade middle school girls for 2 hours per week over the course of the school 
year. While we had originally intended to serve 8th grade girls, after consultation with school principals, 
we agreed to begin Goal Setting Girls in the 6th grade, in order to build the skills and establish the 

supports they need to succeed in middle school, high school, and college. In September 2017, we began 

recruitment at Argyle Middle School, E. Brooke Lee Middle School, and Forest Oak Middle School. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
By May 2018, 47 sixth grade girls had participated in the Goal Setting Girls programs at Argyle Middle 

School, E. Brooke Lee Middle School, and Forest Oak Middle School. 

Using Crittenton’s journal for adolescent girls Today, Tomorrow, Forever: My Life 

Planner and a 24-session curriculum, our objectives for our bilingual Program Coordinator were: 
• Teach girls how to set academic, career, and life goals. 
• Give girls hands on experience utilizing self-management and relationship skills. 
• Enable them to understand the impact their behavior and relationships have on their ability to attain 

their goals. 

Our sessions included a lot of role play to ensure that the girls understood the concepts and were able to 

apply them to real life scenarios. 
• During the “What Does Goal Setting Girls Mean to Me” activity, all of the members expressed positive 

things that Goal Setting Girls provides for them like a safe space, a place to be who they are, a place to 

make friends, and a place where they feel that no one judges them. 
• We included meditation in our emotion management session which the girls enjoyed and utilized 

outside of group. 
• The bullying session proved to be essential as the girls all connected and shared their own stories of 
bullying. The girls did an excellent job identifying that a bystander can also contribute to bullying and 

worked together to create a bullying prevention campaign by creating posters. 

All program participants completed a confidential pre-program survey in October and a post-program 

survey at the end of the school year. Our independent evaluators will use the answers to these surveys, 
program leaders’ implementation reports, and the results of knowledge quizzes to measure attainment of 
our core objectives by assessing changes in participants’ knowledge, attitudes, and behaviors. The 

results of our 2017-2018 school year SNEAKERS program will not be available until August 2018. 
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Council Final Report 
Last updated: 07/09/2018 

Organization's Legal Name Crossroads Community Food Network 

Submission Title Crossroads Community Food Network - FY18 CC - 1 

Requested FY18 Award 61,040 

Final FY18 Award 58000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

N/A 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Output 1: Number of weeks Fresh Checks Nutrition Incentive Program held at market to increase access 

to and availability of locally produced and value-added foods among low-income individuals, families, and 

seniors. 

In 2017, we held a 31-week long market season. In the previous 10 years, the market was held for 25 

weeks. This year, we further increased the season length to 33 weeks, from April 18-November 28, 2018. 

Output 2: Number of sites receiving regular Healthy Eating Programming which aims to increase 

education about healthy foods and increase skills in cooking and preparing healthy foods. 

In 2016, we provided regular programming to three sites: Piney Branch Elementary School, Rolling 

Terrace Elementary School, and the Crossroads Farmers Market. Our 2017 goal was to maintain those 

three sites, but we ultimately provided programming at four sites with the addition of the Young Women’s 

Cooking Club, held at our office for a group of teens that volunteer at market. In June 2018, we added a 

fifth site at the Essex House Apartments in Takoma Park. 

Outcome 1: Number of individuals/families that receive Fresh Checks, redeemable for fresh fruits and 

vegetables at the weekly Crossroads Farmers Market, matching the value of SNAP, WIC, and SFMNP spent 
at market. 

We served 1,872 individuals/families in our Fresh Checks Program during the 2017 season and anticipate 

exceeding that in our 2018 season. 

Outcome 2: Number of participants in the Healthy Eating Program, which aims to increase knowledge 

about healthy foods and increase skills in cooking and preparing healthy foods. 

We expected to serve an estimated 1,000 participants and we have met this target with programming at 
a variety of sites including the market, two schools, our Young Women’s Cooking Club, and Essex House 

Apartments. 

We’re grateful for the support of the Montgomery County Council – thank you! 
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Council Final Report 
Last updated: 07/10/2018 

Organization's Legal Name Community Services Foundation 

Submission Title CSF-FY18 CC 

Requested FY18 Award 20000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services that we proposed to be provided in the Rock Creek Terrace Community Center at 
the start of our program period did not change throughout the program period. We were able to provide 

Digital Literacy for both the adults and youth as well as science, technology, engineering, arts and math 

(STEAM) and health and wellness instruction for the youth. Adults were, also, engaged in English for 
Speakers of Other Languages (ESOL) classes. We were proud of our ability to serve nearly 60 youth ages 

5 - 13 and more than 50 adults through the program. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We are proud of our ability to provide an after school enrichment program that operated each school day 

from the time the students arrived in the community center until 6pm as well as a semester break 

program that operated from 9am to 6pm during our six week summer program as well as the Spring 

Break and Semester Break period. The Youth program was aligned with Montgomery County Public 

School. Our after school and semester break program for youth was established with the goal of 
implementing science, technology, engineering, arts and math ( STEAM) instruction in an effort to 

provide an integrated learning opportunity that would allow our youth participants to explore the world 

around them, create innovative solutions to problems, and communicate their results while learning 

Science, Technology, Engineering, Art and Math principles. The goal of the program was to increase the 

reading and math progress for all students and assist them in their understanding of college and career 
opportunities in the STEAM fields. Our education instructors provided tutoring to increase reading and 

math progress and participants understanding of college and career opportunities in the STEM fields by 

developing skills within the STEM and Arts disciplines. Program Services included engineering problem 

solving that helped participants interpret technical texts, content‐ specific vocabulary, and critical 
thinking. Students learned about design and engineering and how it impacts their everyday lives from 

buildings to mobile phones. We had students also think of inventions not yet invented and had them 

imagine ways to make their dreams become reality. In addition, they received instruction on complex 

concepts and how to interpret and communicate them verbally. The English Language Arts (Reading) 
instruction focused on reading comprehension and context analysis. Mathematics instruction focused on 

computation basics and word problems using multiple solutions and designs. As it related to Digital 
Literacy, our goal was to implement technology instruction weekly for adults in an effort to provide 

parents with advance skills that will increase their understanding of the digital world and greatly increase 

their technology abilities. Our instructor's technology program focused on erasing the digital divide and 

creating pathways to 21st century college and career readiness. A similar approached was provided for 
the youth program which focused on providing them with the skills that they needed to excel in school. 
After conducting a participant survey, we were able to implement English for Speakers of Other 
Languages (ESOL) programs for adults with a particular focus on the parents of our youth participants. 
The focus on the parents was in an attempt to give them the skills that they need in order to navigate 

the educational system and support their children in learning. Health and Wellness Instruction was also 

provided to the youth in an attempt to counter sedentary lifestyles and to provide them with the skills 

that they need to make healthy lifestyle choices. 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name Greater DC Diaper Bank 

Submission Title DC Diaper Bank - FY18 CC - 1 

Requested FY18 Award 20000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
GDCDB successfully achieved each of the stated outputs and outcomes included in our FY18 application: 

Output 1: 500 babies will receive diapers and GDCDB products in Montgomery County 

Actual: 2,500 babies received diapers and GDCDB products from July 1, 2017 to June 30, 2018. 

Outcome 1: 200 Montgomery County families reporting that since receiving GDCDB diapers and baby 

pantry products their babies: cry less, sleep better, have less diaper rash, are happier, are healthier 
Actual: As previously reported, 318 Montgomery County families reported in our 2017 annual family 

survey that their babies experience positive health outcomes since receiving GDCDB diapers and 

products from July 1, 2017 to November 2017. Data for 2018 will be available in early 2019. However, we 

anticipate that the number of babies experiencing positive health outcomes will continue to increase 

based on feedback collected from our partners through monthly output data reports, site visits, and 

ongoing conversations. 

Outcome 2: 200 Montgomery County families reporting that since receiving GDCDB diapers and other 
products their caregiver: feels less stressed, has been able to take child to daycare, go back to 

work/school/look for work, feel like a better parent, feel less frustrated, pay a bill, but other essentials. 
Actual: As previously reported, 293 Montgomery County families reported caregivers experienced 

positive emotional, financial, and health outcomes from July 1, 2017 to November 2017. Data for 2018 

will be available in early 2019. We anticipate that the number of families experiencing positive outcomes 

will continue to increase based on conversations with partners. 

Outcome 3: 34 Community Partners reporting that they have engaged with new families/clients because 

of their partnership with GDCDB. 
Actual: As reported previously, 23 Community Partners reported that they have engaged with new 

families/clients because of their partnership with GDCDB from July 1, 2017 November 2017. Data for 
2018 will be available in early 2019. We anticipate that the number will continue to increase based on 

conversations with partners. 
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Council Final Report 
Created: 07/24/2018 • Last updated: 07/31/2018 

Organization's Legal Name Greater DC Diaper Bank 

Submission Title DC Diaper Bank - FY18 CE - 1 

Requested FY18 Award 20000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
GDCDB successfully achieved each of the stated outputs and outcomes included in our FY18 application: 

Output 1: 500 babies will receive diapers and GDCDB products in Montgomery County 

Actual: 2,500 babies received diapers and GDCDB products from July 1, 2017 to June 30, 2018. 

Outcome 1: 200 Montgomery County families reporting that since receiving GDCDB diapers and baby 

pantry products their babies: cry less, sleep better, have less diaper rash, are happier, are healthier 
Actual: As previously reported, 318 Montgomery County families reported in our 2017 annual family 

survey that their babies experience positive health outcomes since receiving GDCDB diapers and 

products from July 1, 2017 to November 2017. Data for 2018 will be available in early 2019. However, we 

anticipate that the number of babies experiencing positive health outcomes will continue to increase 

based on feedback collected from our partners through monthly output data reports, site visits, and 

ongoing conversations. 

Outcome 2: 200 Montgomery County families reporting that since receiving GDCDB diapers and other 
products their caregiver: feels less stressed, has been able to take child to daycare, go back to 

work/school/look for work, feel like a better parent, feel less frustrated, pay a bill, but other essentials. 
Actual: As previously reported, 293 Montgomery County families reported caregivers experienced 

positive emotional, financial, and health outcomes from July 1, 2017 to November 2017. Data for 2018 

will be available in early 2019. We anticipate that the number of families experiencing positive outcomes 

will continue to increase based on conversations with partners. 

Outcome 3: 34 Community Partners reporting that they have engaged with new families/clients because 

of their partnership with GDCDB. 
Actual: As reported previously, 23 Community Partners reported that they have engaged with new 

families/clients because of their partnership with GDCDB from July 1, 2017 November 2017. Data for 
2018 will be available in early 2019. We anticipate that the number will continue to increase based on 

conversations with partners. 
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Council Final Report 
Created: 07/09/2018 • Last updated: 08/02/2018 

Organization's Legal Name Devenio, Inc. 

Submission Title Devenio in Motion- FY18 CE -special needs dance program 

Requested FY18 Award 29,550 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No. The scope of services provided has not changed since the original application due to conservative 

planning and the flexibility and generosity of both members of the partnership. 
We closed the year with 31/32 possible dancers in the program. We know anectdotally that if we opened 

other class times we could serve more dancers. Also, there are dancers who want to take more than one 

class. (Three students already take both.) Time and location play a role. Looking forward, we are poised 

to add a third class. We have a teacher prepared; we are waiting to hear about studio scheduling. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Output 1: Provision of dance instructors including support / training to work with this special population. 
Measured by attendance of dancers. 
While we had consistent attendance of dancers (>80% between both classes since January), a better 

measure is number of prepared instructors working and available to sub. We trained 4 teachers, retained 
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1 from pre-FY18, and added 1. We currently have 3 committed teachers. 

Output 2: Performances in the local community and beyond. Measured by number of prepared 

appearances: first year goal of 4 studio performances and 4 community performances. 
Both groups performed in 3 studio performances, i.e., inclusive performance opportunities with other Joy 

of Motion classes. Four community (non-studio-related) performances included a fundraiser at Botanero 

in Rockville; Devenio’s Teen Gala at the Fillmore where Devenio in Motion shared the stage with Deborah 

Phelps, Bibi Bourelly, and Frank Stephens; Down Syndrome Network of Montgomery County Winter 

Dance; and Race4Respect at Freedom Plaza with Debra Alfarone, and the cast of Born This Way. 
The original goal was overreaching. Seven (7) performances was enough! 

Output 3: Support of ongoing collaborative work through year-round classes and the building of a 

repertoire. Measured by number of completed dance pieces to be added to the repertoire. Currently there 

are 4 discrete pieces (2 per group) and 1 short performance piece that all dancers know for a total of 5 

pieces. 

Outcome 1: Health: Participants will improve balance, muscle tone, coordination, proprioception, memory 

and other brain functions through dance and creative movement. Measured by Family/Caretaker Survey 

results. 
100% of parents/caretakers and dancers reported health/fitness benefits as a rewarding part of Devenio 

in Motion; (93.8% of parents/caretakers strongly agree). 

Outcome 2: Self-advocacy: Performances—the opportunity for the public to view participants’ work and 

see their collaborative efforts—will inspire community members to view adults with special needs as 

able, and with fresh perspective. Measured by performance attendee survey.* 

100% of parents/caretakers, dancers, and teachers reported community awareness and acceptance of 
people with disabilities as a rewarding part of Devenio in Motion. 81.3% parents, 91.7% dancers and 4 

out of 5 instructors strongly agree). 

Outcome 3: Time spent in joyful, collaborative, creative work will inherently provide a social option for 

teens and adults with intellectual and developmental challenges, and lead to deeper relationships for 

participants. Measured by Family/Caretaker Survey results. 
100% of parents/caretakers and dancers surveyed reported social benefits as a rewarding part of 
Devenio in Motion. 

*We did not distribute audience surveys. This outcome may need tweaked or expanded. If “self-
advocacy” is defined by the group, performances provide a way to send a message. If self-advocacy is 

defined by individuals, metrics for evidence of the practice of self-advocacy (among individuals in the 
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group) may have to be gathered in other ways. For example, self-advocacy was evident in: the quiet 
dancer who requested a meeting to ask for a solo; and the practiced-advocate/dancer who suggested 

Devenio in Motion should perform at next year’s National Day of Dance at the Kennedy Center, upon 

whose urging the request is already in motion. 
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Council Final Report 
Created: 07/05/2018 • Last updated: 07/30/2018 

Organization's Legal Name DVS Legal Services, Inc. 

Submission Title DVS Legal Services - FY18 CE - 1 - Legal Services 

Requested FY18 Award 35000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of our services changed due to a receipt of only partial funding. The original scope involved 

DVS providing low bono legal services for 10 divorce and custody cases and 20 protective order cases 

totaling $35,000. The final grant amount was for $20,000. Therefore, the total number of cases that 

would receive low bono funding had to be reduced. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
While the outputs stated in the application had to be reduced because of receipt of only partial funding, 
proportionately speaking, both the outputs and outcomes were not only met but exceeded. The outputs 

stated that we would provide low bono attorneys for 10 family law cases and 20 protective order cases. 
DVS received approximately 57% of the funding requested. Based on that amount, DVS would be able to 

provide low bono attorneys for 5-6 family law cases and 11-12 protective order cases. DVS exceeded 

these numbers. We provided low bono legal services for 8 divorce and custody cases and 17 protective 

order cases. The outcome description was to decrease the number of domestic violence victims who had 

to represent themselves at protective order and divorce/custody cases. This goal was met and exceeded 

what we had originally anticipated when submitting our application. 

In addition to the protective order cases that used low bono funds, DVS also provided pro bono 

representation in over 61 protective order cases as well as helped advise and prep over 23 additional 
clients when representation was not available. DVS also worked with the House of Ruth and the Jewish 

Coalition Against Domestic Abuse (JCADA) to ensure the majority of victims of domestic violence had 

attorneys for their final protective order hearings. In addition, DVS connected over 25 clients to Pro Bono 

representation for divorce and custody cases. These numbers exceed the numbers included in our 

Outcomes portion of the grant proposal. 

While DVS was able to exceed the number of anticipated cases, we were not able to utilize all of the 

funds awarded in the grant. One reason for this was the delay in funding for the grant. The contract was 

not signed until August 8, 20017 so there were cases that occurred before we were funded. An additional 
reason, and probably the biggest complication that we were not able to address, was finding attorneys 

willing to take these cases at the low bono rate. Domestic violence cases are extremely complex. Finding 

attorneys who were qualified to handle, and comfortable with handling, the intricacies of these domestic 

violence cases at such a reduced rate proved difficult. Additionally, some low bono cases that were 

placed were resolved without spending the full allotted amount, resulting in some funds not paying 

spent. A final reason is based on the long-term nature of these cases and the limited time allotted to 

spend the funds during the fiscal year. Divorce and custody cases can be long and drawn out, particularly 

where domestic violence is involved. There are cases that we placed that are still ongoing. 
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Council Final Report 
Created: 07/09/2018 • Last updated: 08/03/2018 

Organization's Legal Name Easter Seals Serving DC|MD|VA 

Submission Title Easter Seals - FY18 CC - 1- ADS 

Requested FY18 Award 55226 

Final FY18 Award 30226 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Last year, Easterseals received funding from Montgomery County to help cover the financial gap for 19 

OHS grant recipients we enrolled into our Medical Adult Day Services program in Silver Spring after their 
adult day center in Kensington closed. Over the year, 8 of the original 19 OHS participants left our 
program. Because enrollment in programs like ours fluctuates, we anticipated this reduction in 

participants. These individuals left for a variety of reasons, including death, deteriorating health 

conditions, moving, and death of caregivers. At present, 11 of these participants continue to attend our 
program. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Easterseals estimated that at least 90% of these participants would meet or exceed 85% of the goals in 

their Individualized Care Plans, as measured by State-mandated Health Care Audit/Utilization Reviews we 

are required to complete every six months. In the first 6 months of this grant, each (100%) of the 19 OHS 

participants met this goal. For the OHS clients who still remained by the 6th month mark, 4 out of 11 met 
or exceeded their goals in their individualized care plans by the end of July 2018. Because our clients are 

aging and in many cases disabled, the goals in their individualized care plans take time to achieve, time 

that can extend beyond 6 months or a year. With that said, the 7 clients that did not meet or exceed their 
goals are continuing to work towards them. Progress is being monitored and noted as plans are updated. 
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Council Final Report 
Created: 07/17/2018 • Last updated: 08/03/2018 

Organization's Legal Name Easter Seals SErving DC|MD|VA 

Submission Title Easter Seals-FY18 CE-1-ADS 

Requested FY18 Award 55226 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Last year, Easterseals received funding from Montgomery County to help cover the financial gap for 19 

OHS grant recipients we enrolled into our Medical Adult Day Services program in Silver Spring after their 
adult day center in Kensington closed. Over the year, 8 of the original 19 OHS participants left our 
program. Because enrollment in programs like ours fluctuates, we anticipated this reduction in 

participants. These individuals left for a variety of reasons, including death, deteriorating health 

conditions, moving, and death of caregivers. At present, 11 of these participants continue to attend our 
program. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Easterseals estimated that at least 90% of these participants would meet or exceed 85% of the goals in 

their Individualized Care Plans, as measured by State-mandated Health Care Audit/Utilization Reviews we 

are required to complete every six months. In the first 6 months of this grant, each (100%) of the 19 OHS 

participants met this goal. For the OHS clients who still remained by the 6th month mark, 4 out of 11 met 
or exceeded their goals in their individualized care plans by the end of July 2018. Because our clients are 

aging and in many cases disabled, the goals in their individualized care plans take time to achieve, time 

that can extend beyond 6 months or a year. With that said, the 7 clients that did not meet or exceed their 
goals are continuing to work towards them. Progress is being monitored and noted as plans are updated. 
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Council Final Report 
Last updated: 07/30/2018 

Organization's Legal Name EduCare Support Services, Inc. 

Submission Title EduCare CE FY18 Takoma Park Food Pantry 

Requested FY18 Award 50,000 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Our Food Pantry have grown considerably in the sophistication of our operation as well as in the numbers 

of people we are able to serve. Although community needs continue to grow, we have reached our 
maximum operating capacity given the limitations of funding. Therefore, we have made the commitment 
to take the steps that will enable us to increase our physical space, our staff, our volunteer and donor 
base, thereby increasing our programs and enabling us to better serve a larger number of clients. We will 
improve and increase our community education and advocacy efforts to reduce hunger and poverty. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In FY18, EduCare Support Services, Inc. (The Takoma Park Food Pantry) provided services to 186 head of 
household in Montgomery County monthly. The number of households served includes 139 home 

deliveries to seniors and persons with disabilities or chronic illness and 47 low-income families. 

We are planning to increase our capacity to provide hunger relief to a greater number of clients and 

improve the nutritional value of food distributed. Currently, this program has 1 on-site and 6 off-site food 

distribution locations within Takoma Park. With this grant, clients will be able to receive emergency food 

baskets once every 30 days. Our on-site food distribution site at the Grace United Methodist Church is 

opened by appointment only during the week for emergency food pickup. 

There has not been any significant change in our organization. The organization is managed by Mr. 
Dunrick Sogie-Thomas. Mr.Sogie- Thomas has over 15 years wealth of experience managing programs in 

the United Kingdom and the United States including managing this program since its inception in 2010. 
The executive director has wealth of knowledge in the field of social work; he holds a Masters (MA) in 

Counseling Psychology, and he is about to complete a second masters (MA) in Clinical Mental Health at 
the Washington Adventist University, Takoma Park, MD (Grad: May 2019). In addition, Mr. Thomas is also 

pursuing a PhD in International Psychology with a concentration in Trauma at the Chicago School of 
Professional Psychology, Washington, DC. 
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Council Final Report 
Last updated: 07/06/2018 

Organization's Legal Name The National Capital B’nai B’rith Assisted Housing Corporation 

(dba the Edwards Building). 

Submission Title Edwards FY18 Executive - Medication funds 

Requested FY18 Award 32940 

Final FY18 Award 25500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No there was no change to the original scope of service. We continue to have 15 residents whose income 

qualifies them as very low income residents. The data is derived from the Housing Opportunities 

Commission of Montgomery County who certifies them as income eligible for rental subsides to live in 

this affordable housing dwelling. These individuals are either at or below the poverty level. They qualify 

for the services of the Congregate Housing Program here at Homecrest House - the Edwards Building. 
They however cannot afford the overnight support service nor the medication program cost. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
Fifteen residents were identified based on their income information received from the Housing 

Opportunities Commission. These residents were either at or below the poverty income guidelines. They 

were in need of the personal care services of this Congregate Housing Service Program, however not able 

to afford the supportive service of the overnight nursing assistant nor the medication administration 

program. 

We continue to see an increase in seniors seeking out this program due to the fact that they are 

mismanaging their medication and are in need of this worthwhile program. After these residents move in 

there is an evidence in them thriving. They become more alert healthy both physically and mentally 

because they are now receiving the proper medication and the proper dosage. 

We have been successful in maintaining the number served to the approved fifteen. We wish there was 

funding for more. Whenever a resident moves out, they are replaced by another applicant who fits the 

criteria for this service based on their income and need. We continue to be grateful for these funds 

through the County, and we do understand the budget constraints. 
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Council Final Report 
Created: 08/08/2018 • Last updated: 08/14/2018 

Organization's Legal Name Elite Soccer Youth Development Academy, Inc. 

Submission Title Elite Soccer-FY18 CC -2-soocer program 

Requested FY18 Award 88,160 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

ESYDA was able to provide services to the population identified in the original application. However, 
given that the amount awarded in total between both types of funding sources from the county was only 

36% of what was asked in the original application, the total number was reduced to offset the cost that 
was not received. ESYDA was able to partner with other entities to provide other types programs and 

services to the selected population. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
ESYDA received only partial funding (36%) of what was originally requested from the county in its original 
application. Given this setback, ESYDA had to reduce the number of individuals within the selected 

population served and extend itself to partner with additional entities to offer other programmatic 

activities to cover the funding deficit for the original planned soccer program. Below are the programs 

offered and updated outputs and outcomes provided. 

Programs provided through additional partnerships 

• College Prep Program for middle school and high school students 

• Leadership Program for middle school and high school students 

• A Computer Coding Learning and Development Program primarily focused on Information Technology. 
This was open to all students and parents (families). 
• ESYDA was able to host a Community Health Fair at the White Oak Community Recreation Field 

ESYDA has accomplished the following outputs and outcomes: 

Number of enrolled children and youth to play soccer- 150 

Number of individuals who participate in family engagement activities and workshops -90 

Number of coaches and volunteers that participate in coaching and life skills opportunities for adults and 

young adults -25 

Increase the number of children and youth who report a healthy weight loss due to an increase in 

physical activity - 40 

Increase the number of families/caregivers who report engaging in healthy behavior- 70 

Increase the percentage of adults and young adults who report gaining leadership and job skills- 41 
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Council Final Report 
Created: 08/12/2018 • Last updated: 08/14/2018 

Organization's Legal Name Elite Soccer Youth Development Academy, Inc. 

Submission Title Elite Soccer-FY18CountyExecutive-1-soocer program 

Requested FY18 Award 88160 

Final FY18 Award 12000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

ESYDA was able to provide services to the population identified in the original application. However, 
given that the amount awarded in total between both types of funding sources from the county was only 

36% of what was asked in the original application, the total number was reduced to offset the cost that 
was not received. ESYDA was able to partner with other entities to provide other types programs and 

services to the selected population. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
ESYDA received only partial funding (36%) of what was originally requested from the county in its original 
application. Given this setback, ESYDA had to reduce the number of individuals within the selected 

population served and extend itself to partner with additional entities to offer other programmatic 

activities to cover the funding deficit for the original planned soccer program. Below are the programs 

offered and updated outputs and outcomes provided. 

Programs provided through additional partnerships 

• College Prep Program for middle school and high school students 

• Leadership Program for middle school and high school students 

• A Computer Coding Learning and Development Program primarily focused on Information Technology. 
This was open to all students and parents (families). 
• ESYDA was able to host a Community Health Fair at the White Oak Community Recreation Field 

ESYDA has accomplished the following outputs and outcomes: 

Number of enrolled children and youth to play soccer- 150 

Number of individuals who participate in family engagement activities and workshops -90 

Number of coaches and volunteers that participate in coaching and life skills opportunities for adults and 

young adults -25 

Increase the number of children and youth who report a healthy weight loss due to an increase in 

physical activity - 40 

Increase the number of families/caregivers who report engaging in healthy behavior- 70 

Increase the percentage of adults and young adults who report gaining leadership and job skills- 41 
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Council Final Report 
Created: 08/01/2018 • Last updated: 08/03/2018 

Organization's Legal Name Eastern Montgomery Emergency Assistance Network, Inc. 

Submission Title EMEAN - FY18 CC Eviction/Utility Cut-off Prevention 

Requested FY18 Award 30000 

Final FY18 Award 12000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Our mission is and continues to be providing housing, utility and prescription assistance to families in 

crisis. The scope and the work has not changed just, the amount of people we could help and, the 

amount of money we could help them with because we received less than half of the funds requested. 

At best we were adding supplemental funds to help that ranged as much as $600 for eviction prevention 

to as low as $300. From $300 - $100 for utilities and $200 for prescriptions if we didn't have to turn them 

away altogether. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
With funds from the county council and County Executive we were able to assist families in the following 

manner: 50 from being evicted, 25 from having utilities disconnected and 3 with prescriptions. 

We did not help all that we had planned as a result of receiving less than half the funding requested. This 

also meant that funds were exhausted during the first six months of the contract which resulted in us 

having to turn folks away and/or help some with lower levels of funding than normal. 

In October there was a changing of the guard. Kristianne Taweel, who had been the Executive Director 
the past four years, stepped aside to focus more on family and aging parents. Kym Awkard became the 

new Executive Director. While she is a fast learner, and self starter her prior work experience was in the 

private sector. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Eastern Montgomery Emergency Assistance Network, Inc. 

Submission Title EMEAN - FY18 CE Eviction/Utility Cut-off Prevention 

Requested FY18 Award 30000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Our mission is and continues to be providing housing, utility and prescription assistance to families in 

crisis. The scope and the work has not changed just, the amount of people we could help and, the 

amount of money we could help them with because we received half of the funds requested. 

At best we were adding supplemental funds to help that ranged as much as $600 for eviction prevention 

to as low as $300. From $300 - $100 for utilities and $200 for prescriptions if we didn't have to turn them 

away altogether. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
With funds from the county council and County Executive we were able to assist families in the following 

manner: 50 from being evicted, 25 from having utilities disconnected and 3 with prescriptions. 

We did not help all that we had planned as a result of receiving less than half the funding requested. This 

also meant that funds were exhausted during the first six months of the contract which resulted in us 

having to turn folks away and/or help some with lower levels of funding than normal. 

In October there was a changing of the guard. Kristianne Taweel, who had been the Executive Director 

the past four years, stepped aside to focus more on family and aging parents. Kym Awkard became the 

new Executive Director. While she is a fast learner, and self starter her prior work experience was in the 

private sector. 
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Council Final Report 
Created: 07/23/2018 • Last updated: 07/27/2018 

Organization's Legal Name Empowered Women International, Inc 

Submission Title Empowered Women International-FY18 CE-1-EPW 

Requested FY18 Award 79898 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Not applicable 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
During the past fiscal year, we have worked with a total of 273 women through our Entrepreneur 
Pathways for Women programming, 122 of which are residents of Montgomery County. 23 women 

completed our Entrepreneur Training for Success courses, including 12 residents of the County. Eleven 

women strengthened their business through the Grow My Business course, including 6 County residents. 
A total of 77 women attended workshops in Rockville, including 39 residents of the County. In total, 176 

women received Entrepreneur Support Services, including workshops, coaching, and marketplace 

participation. Of these, 73 are residents of the County. 

For Entrepreneur Training for Success, our first outcome goal is that 75% of graduates acquire improved 

financial management and literacy skills, which support stronger personal/family financial management, 
provide knowledge/tools necessary for business start-up and operation, and aid workforce participation in 

new jobs. This year, 100% of our graduates achieved this outcome in Montgomery County, as measured 

by those that completed all their financial education assignments, developed a business plan, financial 
plan, and a detailed business budget. 

Our second outcome goal is that 60% of graduates will experience upward and increased economic 

mobility by taking steps to launch or by launching new micro-businesses, and/or increasing income. Due 

to the longer-term nature of this indicator, it is not unusual to see a low initial report, however in our 
annual impact surveys we typically see an improvement as clients begin to follow through on goals and 

skills developed during the program. Clients who completed the Fall 2017 and Spring 2018 ETS and GMB 

courses reported a 47% overall improvement in their economic mobility according to our indicators. 
Specific indicators include 50% who currently own and operate a business, 43% who showed increase in 

income, and 8% who required a specific license got their licenses during the program. 

In Fiscal Year 2018, total of 176 clients have received Entrepreneur Support Services (ESS) in 

Montgomery County, including 73 that are residents of the County. We are currently measuring impact 
data only for our workshop attendees, and our goal is that they gain increased knowledge and 

understanding of the topic on which they are being advised. This year, 74% of the 77 total workshop 

attendees reported acquiring increased knowledge and skills on topics related to business development 
and growth. 

We are excited to continue serving Montgomery County residents through our unique entrepreneurship 

programming. 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Equipment Connections for Children 

Submission Title Equipment Connections for Children FY18-CC 

Requested FY18 Award 30000.00 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. Equipment Connections for Children 

received all expected funding and there were no unforeseen changes within the Equipment Donation 

Program. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Equipment Connections for Children’s (ECFC) fiscal year is 8/1/2017 – 7/31/2018. The following 

information is data collected through June 2018. We are unable to provide July statistics at this time but 
are happy to do so in a follow-up report upon your request. 

Outputs: 
1. Requests received by ECFC for adaptive equipment for a child with disabilities 

Overall Goal: 450 
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Q1: 138 

Q2: 94 

Q3: 145 

Q4 through June: 101 

Through June 2018, the total number of requests received is 478. This is 106% of goal. With an average 

of approximately 40 requests received each month we are likely to exceed our goal by 15%. 

2. Pieces of adaptive equipment donated to children with disabilities 

Overall Goal: 275 

Q1: 74 

Q2: 63 

Q3:101 

Q4 through June: 76 

Through June 2018, the total number of pieces donated to children in need is 314. This is 114% of goal. 
With an average of approximately 26 pieces donated each month we are likely to exceed our goal by 

23%. 

3. Families served through the Equipment Donation Program 

Goal: 200 

Q1: 59 

Q2: 45 

Q3: 70 

Q4 through June: 43 

Through June 2018, the total number of families served is 217. This is 109% of goal. With an average of 
approximately 18 families served each month we are likely to exceed our goal by 17%. 

Outcomes: 
1. Improved quality of life for children with disabilities 

Goal: 90% of families responding “agree” or “strongly agree” when surveyed 

Fiscal year through June: 92% of responses 

2. Improved quality of life for the overall family 

Goal: 90% of families responding “agree” or “strongly agree” when surveyed 

Fiscal year through June: 91% of responses 

Demographics of Population Served Through June 2018 

1. Montgomery County Residents Served: 80 / 35% of all families served 

Q1: 22 / 38% of all served 

Q2: 20 / 44% of all served 

2 / 3 



	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	 	

Q3: 28 / 35% of all served 

Q4 through June: 10 / 23% of all served 

2. Families Served that Qualify for Medicaid: 176 / 56% of all families served 

Q1: 19 / 45% of all served 

Q2: 39 / 59% of all served 

Q3: 69 / 61% of all served 

Q4 through June: 49 / 58% of all served 

3 / 3 



	 	

	 	
	 	 	 	 	

	 	  	 	 	

	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

Council Final Report 
Created: 07/10/2018 • Last updated: 08/01/2018 

Organization's Legal Name Equipment Connections for Children 

Submission Title Equipment Connections for Children FY18-CE 

Requested FY18 Award 30,000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. Equipment Connections for Children 

received all expected funding and there were no unforeseen changes within the Equipment Donation 

Program. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Equipment Connections for Children’s (ECFC) fiscal year is 8/1/2017 – 7/31/2018. The following 

information is data collected through June 2018. We are unable to provide July statistics at this time but 
are happy to do so in a follow-up report upon your request. 

Outputs: 
1. Requests received by ECFC for adaptive equipment for a child with disabilities 

Overall Goal: 450 

1 / 3 



	 	

	
	
	
	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	

	
	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	

	
	
	
	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	

Q1: 138 

Q2: 94 

Q3: 145 

Q4 through June: 101 

Through June 2018, the total number of requests received is 478. This is 106% of goal. With an average 

of approximately 40 requests received each month we are likely to exceed our goal by 15%. 

2. Pieces of adaptive equipment donated to children with disabilities 

Overall Goal: 275 

Q1: 74 

Q2: 63 

Q3:101 

Q4 through June: 76 

Through June 2018, the total number of pieces donated to children in need is 314. This is 114% of goal. 
With an average of approximately 26 pieces donated each month we are likely to exceed our goal by 

23%. 

3. Families Served through the Equipment Donation Program 

Goal: 200 

Q1: 59 

Q2: 45 

Q3: 70 

Q4 through June: 43 

Through June 2018, the total number of families served is 217. This is 109% of goal. With an average of 
approximately 18 families served each month we are likely to exceed our goal by 17%. 

Outcomes: 
1. Improved quality of life for children with disabilities 

Goal: 90% of families responding “agree” or “strongly agree” when surveyed 

Fiscal year through June: 92% of responses 

2. Improved quality of life for the overall family 

Goal: 90% of families responding “agree” or “strongly agree” when surveyed 

Fiscal year through June: 91% of responses 

Demographics of Population Served Through June 2018 

1. Montgomery County Residents Served: 80 / 35% of all families served 

Q1: 22 / 38% of all served 

Q2: 20 / 44% of all served 
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Q3: 28 / 35% of all served 

Q4 through June: 10 / 23% of all served 

2. Families Served that Qualify for Medicaid: 176 / 56% of all families served 

Q1: 19 / 45% of all served 

Q2: 39 / 59% of all served 

Q3: 69 / 61% of all served 

Q4 through June: 49 / 58% of all served 

3 / 3 



	 	

	 	
	 	 	 	 	

	 	  	 	 	 	

	 	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Created: 07/31/2018 • Last updated: 08/01/2018 

Organization's Legal Name Ethiopian Community Center in Maryland 

Submission Title Ethiopian Community Center in Maryland- FY18 CE-1 Health 

Program 

Requested FY18 Award 45,000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Due to partial funding, it has the effects of reducing the size of Community we intended to reach and 

therefore screening and counseling services were reduced accordingly. Also 

Limited funds and resources also prevented ECCM from hiring additional staff to coordinate the program 

which had its own impact on the implementation of the program. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Although we encountered challenges in implementing the program at several levels such as limited 

grants award and resources, evaluation of outputs and outcomes indicated that a lot has been achieved 

in addressing the intended objectives as initially planned. To mention, community members were 

provided with health education and awareness on nutrition management, mental health, and substance 

abuse. We addressed the targeted community through our outreach events, flyers, brochures and media 

programs. At different times, we invited nutritionists to our support group meetings, to educate members 

especially members who are under treatment for cancer and cancer survivors. Over 90 % of participants 

developed basic understanding and knowledge of nutrition management, mental health, and substance 

abuse. We also invite professional counselors who have been working with ECCM for free group 

discussions and mostly share valuable advice from their experiences. Referrals to doctors’ offices, 
counselors, county programs such as Montgomery care clinics, Montgomery county behavioral health 

and crisis services and to the senior nutrition programs as well as to other service giving organizations 

was always part of the program. 
The program trained volunteers or community health agents to provide support to families as well as 

different community support groups. 80 percent of trained volunteers served as community health 

agents in providing health education and health-related information to members of the community who 

were the primary focus of this project. In addition, volunteers help with organizing events, helping 

referral system by guiding families to appropriate services, helping families with language barriers with 

translation, accompanying elders and disabled to their doctor’s office appointments and distributing 

educational flyers. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 07/17/2018 

Organization's Legal Name EveryMind Inc. 

Submission Title EveryMind - FY18 CE - 1 - Serving Together 

Requested FY18 Award 150,000 

Final FY18 Award 150000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

During the second half of FY18, ServingTogether’s work shifted dramatically as we firmly established our 
partnership with the Institute for Veteran and Military Families (IVMF) and successfully launched our new 

network. ServingTogether’s strengthened model provides a centralized electronic hub, ultimately bringing 

hundreds of health and human service and resource providers in our region into a coordinated network. 
This network is equipped with the technological and informational capacity to meet a wide range of 
needs for veterans, service members and their families. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Thus far, ServingTogether has made the following progress on the outputs for FY18: 

Veterans, service members and their families access resources and information via the 

ServingTogetherProject.org website. 
Current year actual: 34,227 

Nonprofits and other service providers offering services to the veteran community become more 

effective as they learn about military and veteran culture by attending Serving Together’s trainings and 

briefings. 
Current year actual: 8532 (804 in Montgomery County) 

Veterans, service members and their families in Montgomery County receive resources and personal 
support through Serving Together’s Veteran Peer Navigator. 
Current year actual: 258 (35 in Montgomery County) 

Of the 258 peer navigation clients, 35 were in Montgomery County. The top areas of assistance requested 

by clients in FY18 were: Housing and shelter (34%), Employment (24%), Income Support/Financial 
Assistance (12%) Legal Services (7%), and Benefits Assistance (6%). 

Furthermore, ServingTogether hosted 135 briefings/trainings for 8532 participants. Of those, 22 

briefings/trainings were for 804 Montgomery County providers. 

We fell short of our peer navigator goal of 300 served and our website goal of 50,000 visits. Due to staff 
turnover, there were several months where we had only one peer navigator providing support. We were 

also in the process of changing from one database to another, as well as changing the format of the 

website to include a ‘get help’ option on the landing page. During that period our numbers were down; 
however, our numbers have increased dramatically in the last few months since fully implementing the 

IVMF/AmericaServes model. 
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Council Final Report 
Last updated: 07/17/2018 

Organization's Legal Name EveryMind Inc. 

Submission Title EveryMind - FY18 CE - 2 - MHFA 

Requested FY18 Award 40000 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services remained consistent with the modified scope shared in the mid-term report: 
1. 8 MHFA (8 hours per training) training sessions to a minimum of 200 individuals. 
2. 1 MHFA (8 hours for 5 days) Train-the-Trainer session to a minimum of 10 individuals, including some 

EveryMind staff, to become certified instructors. All class materials provided by the Contractor. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
In FY18, EveryMind completed 11 MHFA trainings for 233 individuals through this grant funding – 46 in 

Youth MHFA and 187 in Adult MHFA. The Youth MHFA course is for adults working with youth ages 12 to 

18. In addition, EveryMind hosted a 5-day MHFA instructor training from January 8 – 12, 2018, which 

included 10 new MHFA instructors for EveryMind – nine staff members and one volunteer. 

Training 1 – Youth MHFA (July 2017) 
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Attendees included 16 staff and volunteers from youth serving nonprofit organizations. 

Training 2 – Adult MHFA (July 2017) 
Attendees included 16 staff and volunteers from nonprofit organizations. 

Instructor Training (Train-the-Trainer) – Adult MHFA (January 2018) 
Training for 10 EveryMind staff and eight others from Kaiser Permanente, Cornerstone Montgomery 

and Mental Health Association of Greater Washington. These 10 new instructors will assist us with 

providing MHFA trainings scheduled for FY18 and beyond. 

Training 3 – Adult MHFA (January 2018) 
Attendees included 28 staff and volunteers from the Pro Bono program of the Montgomery County 

Bar Foundation. 

Training 4 – Youth MHFA (February 2018) 
Attendees included 30 volunteers with Community Bridges and other community nonprofits. 

Training 5 – Adult MHFA (February 2018) 
Attendees included 20 Housing Opportunities (HOC) residential staff. 

Training 6 – Adult MHFA (March 2018) 
Attendees included 18 Health Promoters that work with the Asian American Health 

Initiative. 

Training 7 – Adult MHFA (March 2018) 
Attendees included 20 Housing Opportunities (HOC) residential staff. 

Training 8 – Youth MHFA (March 2018) 
Attendees included 13 staff and volunteers from Idara-e-Jaferia, a partner organization of 
the Asian American Health Initiative. 

Training 9 – Adult MHFA (April 2018) 
Attendees included 39 volunteers and staff of Victory Christian Church International in 

Gaithersburg, Maryland. 

Training 10 – Adult MHFA (April 2018) 
Attendees included 20 volunteers and staff of Oakdale Church in Olney, Maryland. 
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Training 11 – Adult MHFA (May 2018) 
Attendees included 18 community partners that work with the Asian American Health 

Initiative. 

Outputs and Outcomes: 
EveryMind trained 238 community members through 10 MHFA trainings. Community members included 

nonprofit staff and volunteers who interact daily with vulnerable populations. Through evaluations 

administered at the end of each training, participants self-reported MHFA helped them gain confidence in 

recognizing suicidal thoughts and behavior, more confident in approaching a person to assist them in 

getting needed mental health support and more knowledgeable about how to access services when 

someone is in crisis. Highlights from the evaluations include the following: 
• 90% of program participants self-reported MHFA increased their understanding of the signs, symptoms 

and risk factors of mental illness and addiction; 
• 90% of program participants self-reported MHFA increased their confidence and likelihood to help an 

individual experiencing a mental health related crisis. 
• 90% of participants reported MHFA instructors were engaging and knowledgeable in leading the course. 

EveryMind also completed one instructor MHFA training for a total of 18 individuals, including 10 

EveryMind staff and volunteers. The instructor training was held from January 8 – 12, 2018. 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name Family Learning Solutions, Inc. 

Submission Title Family Learning Solutions -FY18 CE - 1 - IACR 

Requested FY18 Award 94000 

Final FY18 Award 45000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Scope of services as funded was delivered. Coordinator paid to supervise male mentoring, added 

members and created female mentoring program that was not included in scope of services. Thus, every 

year, we have added programming without funding. Many well funded organizations in 

MontgomeryCounty receive planning grants but we do not receive funding to plan and actually 

implement new programming without funds. Now we have an additional service to provide female youth. 
A female mentoring group that parallels the mentoring that another program of ours fulfills. This female 

mentoring group organically arose from the SHOUT program, that was funded at $7500. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We achieved our outputs: male student attendance at mentoring sessions, 80 participants; all 
participants participated in career speaker workshops and 60 males improved college readiness; 40 

males attended college tour; 60 males participated in community service events. Students won a 

community service award for their efforts. We recognized that there are a select group of male students 

that needed extra attention and could not get what they needed in the larger IACR group. Thus, we 

added a male mentoring group (I'm Possible) (without additional funding) targeting a small group that 
had repeated behavioral issues, at least half of those 12 males showed perfect improvement with zero 

behavioral problems in the school. Case management services with parent meetings and daily interaction 

with highest risk students to assist them with following through goals was offered to all participants of 
FLS programming. The regular IACR mentoring group that had behavioral problems showed improvement 
and tardiness etc. decreased. For those with attendance issues, we did demonstrate improvement. Thus, 
we met our goals of attendance improvement, decreased behavioral incidents, improved college 

readiness. 80% of seniors enrolled in college and over 70% enrolled in 4 year colleges. The other 20% 

enrolled in military or had full-time trade enrollment. At least 80% of participants improved grades from 

1st semester through end of school year. 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name Family Learning Solutions, Inc. 

Submission Title Family Learning Solutions -FY18 County Council - 2 - SHOUT 

Requested FY18 Award 50000 

Final FY18 Award 7500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

SHOUT was a huge success in terms of number of students who attended weekly sessions. Never less 

than 75 students and usually 90 students attended SHOUT during Showtime which takes place during the 

school day before lunch. SHOUT co-ed student meetings took place every Thursday. Additionally, SHOUT 

members, female and male students of GHS attended community service events supervised by FLS staff. 
SHOUT members won a community service award for doing so many hours - including Toys for Tots, 
VisionWalk. Funding from IACR paid for Coordinator of SHOUT and triggered the creation of an all female 

peer mentoring group, called POWER. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
80-100 students participated in weekly meetings. In order to implement student success curriculum, we 

need additional staff to create smaller groups that can be held during the same time - Showtime - Lunch 

period 1x or 2x per week. Also we did meet output of having 60 SHOUT members participate in 

community service that was held within the school building or local. However, to add community service 

activities, we need to address transportation. We are thrilled at the fact that all of our seniors graduated 

from high school and 80% are enrolled in college. Over 70% are enrolled in 4-year college, which is 

significant. Students who struggled behaviorally or with attendance did improve. However, to reach for 

higher goals, we need additional staff for case management type intervention. Students are struggling 

with household issues such as basic income and family conflict. In order for these students to reach even 

higher, we would like to have smaller groups. Adding 2 college and IACR Alumni and 1 female who can 

assist with girls mentoring would make a huge difference for this population. 
A girls group, POWER (to be trademarked) formed out of weekly co-ed SHOUT meetings. Female students 

asked for their own version of IACR. They were participating in SHOUT. POWER is interested in supporting 

each other during high school years and beyond plus community service, with a special focus on 

mentoring middle and elementary school girls. We need funding to supervise and transport to make this 

possible. This is an extremely cost-efficient approach to support MCPS youth at all levels. Mentors 

develop leadership and transfer leadership skills to younger students. We hope to make this a reality 

during this school year. This would be an exceptional outcome all because of a program that operated for 

one year with no funding and a 2nd year with a $7500 grant. 
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Council Final Report 
Created: 07/03/2018 • Last updated: 07/13/2018 

Organization's Legal Name Fenton Village, Inc. 

Submission Title Fenton Village, Inc FY18 CC -1 

Requested FY18 Award 10,000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

In anticipation of the construction of the Purple Line down Bonifant Street, FVI, cancelled the Best of 
Fenton Village and incorporated "Discover Bonifant with the TTWFV event 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Taste the World in Fenton Village was held May 20, 2018. Thirty-one restaurants and two two art non-
profits participated. As noted above, TTWFV incorporated "Discover Bonifant" into the event which 

focused on the 24 businesses on Bonifant Street. 

We distributed approximately 1900 passports and will use the remaining passports for distribution at 
community events, e.g. holiday parade, markets, jazz festivals, etc. 

We hired a Director of Development who increased sponsorships to a record $13,000. She also organized 

all the sign-ups and logistics for the participating businesses. She conducted the survey of the 31 

participating restaurants, a summary of which is being sent. 

Thirty-one restaurants agreed to participated. One had a day-of emergency, so thirty-one actually 

participated. Thirty restaurants returned the survey. Of these 

30 deemed the event a success 

26 saw increase in patrons from previous years 

29 want to participate again next year 

24 are willing to donate case/door prizes 

11 are interested in helping with Planning 

Average number of customers was 75, with the highest being 300 and several in the 100-150 rang 
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Council Final Report 
Last updated: 07/13/2018 

Organization's Legal Name The Friendship Heights Neighbors Network Corporation 

Submission Title FHNN-FY18CE-1-Start-Up 

Requested FY18 Award 22940 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No, although since funding was not received for the full amount requested, we used the $10,000 toward 

the 10 hour per week Executive Director position. We were able to find free partial office space, and paid 

for the accounting services out of other funds. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Overall, we are very pleased with out progress as a startup. However, this does not mean that all 
predictions turned out to be reality. And of course we have more work to do in our second and 

subsequent years. 

As a startup, we really could only guess at the membership distribution between those needing service 

as versus those wanting social/educational opportunities to build their social and social support networks. 
As it turned out, most of the initial 83 members were in the social/educational opportunities group. Also, 
those in the "full" membership category eligible for service were initially reluctant to ask for help from 

volunteers, probably in part because people were strangers to one another at the beginning. 

As a result, our output description proportions were the reverse of what was stated in the grant. We had 

78 participants in events among members, and about an equal number of non-members for a total of of 
over 700 total for all events (5 per month) held from launch (October, 2017-June 30, 2018). We did 

provide access to volunteer-provided rides and in-home services, but the total number served was 14, 
not 20. 

We did do work in reducing social isolation, specifically offering two classes by IONA on how to age 

successfully and strengthen one's social network funded by Suburban Hospital. The reviews were very 

strong. However, the surveys described in this grant under outcomes were not conducted. It turned out 
that to do so in a statistically valid way would have required additional funds. We applied for these funds 

from the County in 2019 but were not approved so will continue to look for sources of funds for this 

project. 

We appreciate the start-up funding from the County, and look forward to an even more successful year 
with the County's subsequent help in the coming fiscal year. 
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Council Final Report 
Last updated: 06/29/2018 

Organization's Legal Name First African Methodist Episcopal Church of Gaithersburg, Inc 

Submission Title firstamegaithersburg-fy18 ce 

Requested FY18 Award 7410.00 

Final FY18 Award 7410 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

` 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Output: 144 families received groceries for the last 6 months. 

Output: 144 families give back to the community monthly (288 hours) 

Outcome: The objective was for clients to provide a total of 48 hours per month (2 hours each for 24 

families) or 288 hours for the last 6 months. The number was far exceeded. 

Expected outcome for 6 months: 288 hours 

Actual hours for 6 months: 387.75 (135% of expected hours) 

Where there are disabled persons, First AME volunteers contributed volunteer hours. 

Names have been moved to the INACTIVE list due to families relocating or not providing proof of 
volunteer hours. 
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Council Final Report 
Last updated: 07/30/2018 

Organization's Legal Name Friends House, Inc 

Submission Title Friends House Redev - FY18 - CE - 2 

Requested FY18 Award 200000 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has remained the same. We are excited about the coming ground breaking. Friends 

House hired a Director of Project Development to coordinate the contractors working on our projects and 

the needs of the residents. All outputs and outcomes are on track. Our funding was received, we thank 

you again, and the contractors paid. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Friends House is moving forward step by step with the project. No extenuating circumstances. We hope 

to continue our relationship with Montgomery County and look forward to working with you. 
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Council Final Report 
Created: 06/29/2018 • Last updated: 07/10/2018 

Organization's Legal Name Family Services, Inc. 

Submission Title FSI - FY18 CC 2 - TG 

Requested FY18 Award 139770 

Final FY18 Award 57000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Planning focused on “universal” enrollment of Kindergarten/Pre-K families on an “opt-out” basis. We 

transitioned to an opt-in, voluntary procedure. Focusing on K/ Pre-K families exclusively was limiting 

enrollment. In this regard requests for services from families with students in grades 1-5 were being 

discouraged while openings were otherwise going unfilled. It was requested by school and program 

leadership that services be opened to a wider range of students. In this regard HUB enrollment was 

expanded to include all students and families from Daly Elementary. Opening eligibility beyond K/Pre-K 

benefited the project immensely by allowing enrollments to grow. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
While faced with some challenges (as mentioned in the last paragraph below), various workarounds have 

allowed us to successfully implement the HUB during this year. This included recruitment, hiring, and 

training of staff, and engaging student/family participants. All staff is now in place including the 
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administrative aide/data manager who was employed in May. Basic operational procedures are in place 

for the program and have continued to be modified and improved through the year. 

Participant Outputs and Outcomes: The program has engaged with 53 families (including 152 individuals 

- 103 children & 49 adults). Each participant received a comprehensive assessment and was evaluated 

for risk areas requiring services (i.e., pathways). Care planning is provided through a “pathways model.” 

A total of 343 pathways (PWs) were initiated with 237 (69%) being completed and 36 (10%) being closed 

or finished but incomplete by PW definition. Assuming that PWs being closed as incomplete nevertheless 

reflect positive efforts by participants, it can be said that the program evidenced overall something on 

the order of a 79% positive impact over the first year. 
Community Collaboration Outputs: We have held four partner meetings to date. The two most recent 

partner meetings included a combined community advisory and partner meeting held on January 24th, 
2018 along with a Pathways HUB model of Care Coordination webinar on 4/20/18. The webinar allowed 

partners to learn some key concepts and terms of the Pathways HUB model in addition to reviewing its 

history, key components, and how we use data from Pathways HUB Connect IT platform to demonstrate 

outcomes. 

To date, two meetings have been held with HUB family members from the local community who are 

forming the nexus for the Community/Participant Advisory Committee. A meal is provided, and 

conversations have been held about some of the community needs and resources that are needed in the 

community. 
Challenges have included: 

We are having success in recruiting Daly Elementary School (DES)families for HUB participation through 

community outreach, marketing, partner referral, and informal relationships with DES personnel. 
Nevertheless, the ongoing and continuing delay in establishing a formal agreement with the school 
system has created challenges for operations during the HUB’s inaugural year in terms of receiving and 

coordinating referrals directly from the school, and in establishing data sharing as part of the outcomes 

measurement effort. The lack of access to student participant data is a limiting factor to linking our work 

to student academic success. Nonetheless, we are continuing to work with the MCPS General Counsel 
and Associate Superintendent of Student and Family Support and Engagement toward the goal of 
finalizing an agreement that will facilitate DES school referrals and information exchange between the 

HUB and DES/MCPS. Meetings have continued including FSI legal counsel in this regard, and as of this 

writing, we are waiting on what we hope will be a draft revision from MCPS of a near-final Memorandum 

of Understanding. 
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Council Final Report 
Created: 07/20/2018 • Last updated: 07/23/2018 

Organization's Legal Name Family Services, Inc. 

Submission Title FSI - FY18 CE 1 - NON 

Requested FY18 Award 130000 

Final FY18 Award 100000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. However, there was additional 
funding for FY '18 to support an increase in staff hours at the East County Regional Service Center 
(ECRSC). This funding served to meet the area's growing need for complex case management services, 
and allowed us to increase staff time from .65 FTE to .9 FTE. This has enabled an increased outreach 

effort the the East County community. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Objective 1: Provide comprehensive critical case management services to those in need along with 

connecting clients to local community resources at the NON (Gaithersburg) and ECRSC. 
a. How you will measure?: Track the number of clients walking through the door at the NON that are in 

need of services. Number to be served: 350 
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In the second half of FY 18, comprehensive critical case management services were provided to 256 

persons in need by the FSI Client Service Coordinator (CSC) at the Gaithersburg NON, totaling 391 for the 

year. This is 112% of the number of clients we expected to service. The CSC provided 316 referrals in the 

second half of FY '18, 554 annually, for various support services to these clients as they had multiple and 

complex needs. 

b. How will you measure?: Track the number of clients walking through the door at the ECRSC that are in 

need of services. Number to be served: 250 

In the second half of FY 18, comprehensive critical case management services were provided to 155 

persons in need by the FSI Client Service Coordinator (CSC) at the ECRSC, totaling 260 for the year. This 

is 104% of the number of clients expected to service. The CSC provided 499 referrals in the second half 
of FY18, 816 annually, for various support services to these clients as they had multiple and complex 

needs. 

Objective 2: Clients will receive prompt assistance for resolving emergent needs and appropriate 

referrals to community resources/providers. 
How will you measure?: Obtain the number of persons receiving services whose emergent needs were 

resolved or referred within 60 days of receiving services, divided by the total number of persons 

receiving services in a 60-day period through case note review. Number expected to achieve outcome: 
500 

FSI's CSC resolved emergent needs and/or made referrals to service providers for 286 clients who visited 

the NON and ECRSC in the second half of FY '18; totaling 526 annually. All were completed within 60 days 

of the clients' visit. This reflects a 105% achievement in meeting the expected outcome. 

Objective 3: Client will have increased access to housing services in the community. 
How will you measure?: Client has a workable plan in place to address their housing crisis and prevent 
them from falling into the situation again. Number expected to achieve outcome: 100 

In the second half of FY '18, FSI's CSC was able to assist 51 clients develop a workable plan to address 

their housing crisis and prevent them from falling into the situation again. Annually, 126 clients were able 

to develop a workable plan to address their housing crisis and prevent them from falling into the situation 

again. This exceeds our target by 126%. 

In FY '18, FSI was able to achieve and exceed our goals to provide county residents with assistance in 

becoming self-sufficient by helping them access critical and complex basic need services and supports. 

2 / 2 



	 	

	 	
	 	 	 	 	

	 	  	 	

	 	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

Council Final Report 
Created: 07/16/2018 • Last updated: 08/08/2018 

Organization's Legal Name Family Services, Inc. 

Submission Title FSI - FY18 CE 3 - Youth Mentoring 

Requested FY18 Award 50000 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not change since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
The Youth Development Specialist worked closely with the school administrator, counselors, teachers, 
and other school personnel, providing one-on-one peer mediation, conflict resolution, and academic 

support to students that were referred due to immediate academic or behavioral needs. Youth were 

mentored throughout the year, not only by the Youth Development Specialist, but also by two male 

mentoring groups from Gaithersburg High School, BROTHERS and PODER. Both groups committed two 

times per month to meet with the Guys of GMS after school. Mentoring included building youth’s 

academic and social skills, and helping the eighth grade youth transition to high school. Both groups 

were influential as role models. The Gaithersburg Youth Mentoring Program served 110 students this 

school year. One hundred percent of all participants were promoted to the next grade, including 18 youth 
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who successfully transitioned to high school. 

The Youth Development Specialist communicated regularly with the attendance secretary to monitor 
school attendance. Additionally, the Youth Development Specialist collected report cards of all 
participants at the end of each marking period to monitor students’ academic progress and attendance 

records. The Youth Development Specialist provided additional support to students who were identified 

as having any issues with academic progress or attendance. When necessary, he requested a parent-
teacher conference to determine the cause of the issue and developed strategies with the family and 

teachers to help the youth overcome those difficulties. Eighty percent of all program participants 

demonstrated improved attendance, and ninety-three percent demonstrated improved grades, as 

measured through report cards, throughout the year. 

The Youth Development Specialist provided peer mediation and conflict resolution to 110 students this 

year upon administration request, including to participants in the Gaithersburg Youth Mentoring Program. 
As per MCPS reports and through communication with the school administrators, 89 percent of youth 

participating in the Youth Mentoring Program did not have incidents of suspension or expulsion this year. 

The Gaithersburg Youth Mentoring Program organized and implemented multiple enriching events for 
youth this year, including the following highlights: the MCPS Game Changers Young Male Mentoring 

Conference, the end-of-the-year field trip to Ellis Island and Liberty State Park, and college-readiness 

visits to Thomas Edison High School, the University of Maryland, and Montgomery College. 

The Gaithersburg Youth Mentoring Program was awarded the City of Gaithersburg Martin Luther King, Jr. 
Day of Service Proclamation Award in January 2018. In addition, the Youth Development Specialist was 

presented with the City of Gaithersburg Non-Profit Worker of the Year Award. 

A special thank you is extended to the Montgomery County Grants Department for being a key asset in 

the Gaithersburg Youth Mentoring Program’s successful outcomes this year. 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Future Link, Inc. 

Submission Title Future Link-FY18CC-1-Authentic Internships 

Requested FY18 Award 37800 

Final FY18 Award 27300 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Future Link was able to provide 33 meaningful internships. The $27,300 provided in funding, enabled 24 

students to gain authentic work experience in the following industries: medical, legal, advocacy, 
hospitality, business, broadcasting, videography, auto mechanics, finance, marketing, nutrition/fitness 

and public relations. Funds provided 23 interns with full/partial payment with county funds and one was 

cost-shared with the business. Future Link also leveraged county funding to place 9 interns in fully 

funded internships with businesses. In all cases, these experiences were positive, resume-building 

opportunities that kept the individuals on-track and persisting towards their degrees hence, the ultimate 

goal was accomplished. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Future Link was successful in placing 33 interns in work experiences in a variety of cost structures. 
The county funds $27,300 paid all or part of 23 internships (with foundation funding supplementing 

stipends as needed). Another internship, was split between the business and the county. Nine additional 
internships were covered 100% by the business leveraging the internship program. 

Output 1: 33 interns were placed in authentic work experiences. This exceeded the initial goal of 11. 
County funds were used for stipends (full or partial) and also to leverage businesses to participate in the 

program. 

Output 2: Of the 33 interns placed, 25 interns have completed their work experiences and all have been 

(and will continue to be) in touch with their employers to nurture the professional connection made with 

the goal of continuing to build their network. Students are constantly reminded to keep this connection 

going long-term. There are eight students still working as an intern at the time of this report writing. 

Output 3: Future Link’s stated goal is that two semesters following the start of the internship, students 

remain on-track for postsecondary degree, certificate or training program. So far, at the time of this 

writing, all internship students are registered for fall courses and are on-track to continue persisting 

towards their stated degree or credential. 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Future Link, Inc. 

Submission Title Future Link-FY18CE-1-Student Outreach 

Requested FY18 Award 35000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services remained the same. The $5,000 in funding that was not granted was raised 

through another source. 
The Student Outreach Coordinator serves an essential role by keeping students engaged with Future 

Link's programming and serves as the connector to the plethora of resources offered by the program. 
Students are supported academically and with their career through a variety of individualized services 

including mentoring, tutoring, scholarship, academic advising, pathway guidance, resume assistance, 
forwarding job referrals, emergency help, and overall life and soft skill development. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outputs: 
Seminar alumni will be contacted on a quarterly basis. In July, October, January and April, the student 
outreach coordinator contacted 216, 216, 252, 262 students respectively (goal of 150 exceeded). 

Outcomes: 
Seminar alumni who haven't previously done so, will access educational and/or career supports from 

Future Link that will 
help them stay on-track with their academic and career plans. In FY18, the breakdown of supports 

included: 
mentor requests (31) 
scholarship requests granted (30) 
pathway guidance (65) 
academic advising guidance (98 students) 
resume assistance (28) 
tutoring (5) 
job referrals (16) 
emergency help (4) 
Goal for FY 18 (entire year) was 40 so we exceeded that goal. 

Seminar alumni are more likely to stay on-track with their academic and career plans. 
% of students successfully contacted who take advantage of a Future Link educational or career support 
as a result of the outreach. Roughly, 85% of those contacted, have taken advantage of supports during 

the grant period ( This exceeded the goal of 60%). Future Link is very aggressive in our outreach as this 

outreach program continues to make a transformative 

difference in the lives of those most vulnerable and easily derailed in our County. Future Link's assistance 

through this outreach program represents the difference of a student continuing in school towards a 

degree or credential, preparing for the workforce or being permanently disconnected and/or reliant upon 

public entitlement programs. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Community Bridges Incorporated 

Submission Title FY18 CE - 1 - Community Bridges 

Requested FY18 Award 80000 

Final FY18 Award 45000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No changes have been made to the scope of services. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In FY'18 Community Bridges’ (CB) programs have achieved great success. During the 2017-2018 

program year CB has served 293 girls (61% from FY’17) from 12 MCPS schools (33% increase from FY’17) 
who displayed an array of ethnic and religious backgrounds – 60% Latina, 30% African and/or Caribbean 

and 10% including black, white, Asian and/or multi-racial. Eighty+ percent of CB girls are first-generation 

and 100% of Community Bridges program participants are enrolled in schools where the majority of 
students are eligible for free or reduced lunch. 82% of Community Bridges families earn an annual 
household income of $48,415 or less and have one or more children in the Montgomery County Public 

School System. This means that CB families do not meet the basic Family Self-Sufficiency Standards 

determined by the Department of Health and Human Services in Montgomery County ($86,580 to meet 
the basic needs of a family of three). In FY’19 we are on track to serve over 320 girls (10% increase over 
FY’18) through 14 MCPS Schools (17% increase). In FY'18 CB served 262 Households, held 30 Family 

Events, and had over 86 Hours of family engagement time with CB. 85% percent of families surveyed 

said they were more likely to discuss their daughter's career goals because of Community 

Bridges.Results from research have found that 79% of girls who had completed a year of CB 

programming felt connected to the community and developed greater civic awareness and efficacy. 75% 

of CB girls demonstrated a stronger commitment to and acceptance of ethnic and cultural diversity, while 

63% showed a positive change in their tendency to sustain interest in and effort toward long-term goals. 
On a recent alumni survey, 100 percent of alumni indicated that they have increased confidence in 

themselves because of their time in Community Bridges, 92 percent reported having more pride in their 
identity, 73 percent reported becoming a better leader in their community and being more capable of 
mapping out their college/career plans, and 64 percent reported that Community Bridges helped them 

become more 

committed to cycle-breaking. In FY’18, 100% of CB seniors (30 girls) graduated from high school and all 
will start college in the fall. The girls to date have received over $350,000 in scholarships and financial 
assistance for their first year of college. The CB Mentoring Program offers a multi-tiered approach for 
connecting positive female role models with each CB girl. In FY’18, 43 mentors were paired with CB girls 

in grades 8-12 (8% increase from FY17) for a year-long relationship. In FY’18 Community Bridges was a 

finalist for The Atlantic Renewal Awards and the CB Executive Director, Shannon Babe-Thomas was 

awarded a 2017 The Daily Record Leading Women Award. Community Bridges celebrated our 20th 

Anniversary on November 7, 2017 and has continued to use the momentum from the event to continue 

growing and expanding our capacity and reach here in Montgomery County. 
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Council Final Report 
Created: 07/30/2018 • Last updated: 08/03/2018 

Organization's Legal Name The First Tee of Greater Washington, DC 

Submission Title FY18CE-1-The First Tee of Greater Washington DC Girls Golf 
Initiative 

Requested FY18 Award 25000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since our original application. We delivered the program at 3 sites 

in Montgomery County in the spring and summer in 2018. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In 2018, our stated goal was to serve 100 girls in the Girls Golf Initiative. We had 125 girls enrolled in the 

program. These girls received character education and The First Tee Life Skills Experience through the 

game of golf. 64 of these girls came directly from a partnership developed with the Girl Scouts. At the 

programs conclusion, the participants were surveyed to evaluate the growth and efficiency of the 

program. 93% of the girls surveyed would rat their experience as excellent. 88% said they planned to 

return next year and 95% said they would recommend the program to a friend. 

We recruited and trained 18 new volunteers across all three program sites. Many of these volunteers 

were girls playing golf for their high school golf team. We were even able to train several members of the 

University of Maryland Women's Golf Team as volunteers. We increased the number of girls in The First 
Tee Metro Tour and other similar golf tournaments and competitions by 50% in 2018. 

Our participants are continuing to grow and progress through the various levels of The First Tee 

certification curriculum. Our progression rate grew among girls from 24% in 2017 to 30 % in 2018. 

Retention is another key outcome of this program and 95% of the girls surveyed said they would come 

back next year. 50% of their parents felt the life skills their daughters learned in the program transferred 

over to other parts of their daughters lives (school, relationships, other activities, home life, etc). 

We experience significant overall growth in the girls golf initiative in 2018 and are confident this program 

will be a sustainable offering for our Chapter for years to come. 
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Council Final Report 
Last updated: 08/09/2018 

Organization's Legal Name Montgomery County Family Justice Cente 

Submission Title FY18 CE -MCFJCFoundation 

Requested FY18 Award 40000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There has been no changes in the scope of services provided since the original application 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outreach to businesses regarding the impact of domestic violence on the community Output total to be 

served 8. Outcome 5 new businesses. We joined the Rockville Chamber of Commerce to increase 

potential businesses.. 

Increase in commitment level of current supporters who donated to fundraising drives more than once a 

year - increased the number of our on-line email campaigns.20 Outcome 18 

Expect Respect Workshops in MCPS: 60 workshops output. Outcomes 

Increase number of Emergency Care Kits provided to DV victims and families: Output 400 Outcomes 300 

Provide safe child summer care for children exposed to domestic violence so that their mothers can 

continue to work. Output 20. Outcome 30 

Increase prevention and raised awareness about teens having healthy relationships. Output 1500. 
Outcomes 1,200 

2 / 2 
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Council Final Report 
Last updated: 07/25/2018 

Organization's Legal Name Olney Home For Life Inc. 

Submission Title FY18 OHFL CE-1 operations 

Requested FY18 Award 12500 

Final FY18 Award 12500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services provided has not changed 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The second half of FY18 was difficult for OHFL. While the demand for our services continued, some 

volunteers who provided a large number of rides were not able to continue volunteering because they 

either returned to the workplace and/or had personal reasons that required their time. As a result the 

OHFL fulfillment rate dropped below 50%. While we were on track to meet our transportation goals in the 

mid-year report at the end of FY18 we delivered 1025 rides compared to a goal of 1150. This was 89% of 
our goal. We are aggressively trying to recruit volunteers through signage, meetings with members of the 

community and other communication channels. However the good economy is making it difficult. 
With regard to the Friendly Calls and Visits services we delivered 1159 calls and 109 visits. This compares 

to our goals of 2100 and 150 respectively. As stated in our mid-year report the primary reason for the 

reduction in visits and calls was the clients availability for medical reasons and clients leaving the area. 
This continued through the 2nd half of the year as well. In the first half of the year the Friendly Visits 

services were also impacted from turnover/difficulties at our partner EveryMind. However we think these 

have been resolved and will begin to refocus with them once we have resolved our driver volunteer 

shortfall. 

On a positive note OHFL held its 2nd 55+ Resource Fair at Longwood Community Center in June. Over 30 

service providers were present to provide information and free screenings to the seniors that attended. 
Over 150 seniors attended the event, a 50% increase over last year's fair. 

Our best estimate is that over 90% of the seniors we serve are still living in their home. 
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Council Final Report 
Created: 06/28/2018 • Last updated: 07/18/2018 

Organization's Legal Name Gaithersburg HELP, Inc. 

Submission Title Gaithersburg HELP - FY18 CE - 1 

Requested FY18 Award 50000 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

As noted in the mid-year report, we have increased our numbers of pantry visits allowed per household 

from 12 to 18 per year. This has added significantly to our food purchase expenses. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
We exceeded our output goal of 3,400 families receiving a 3-5 day supply of food. For FY18 we provided 

4,006 families with food. We also exceeded our output goal of 1,000 Infants/children receiving diapers 

and/or formula. Our final FY18 number of infants/children receiving diapers and/or formula was 1,401. 

Our annual client survey for 2018 was completed in June. Our outcome of 90% for respondents indicating 

that they were more confident about feeding their families was 98% in this survey. And 71% said they 

were able to use money saved on food/diapers/formula received from Gaithersburg HELP to address 

other monthly budget needs. 
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Council Final Report 
Last updated: 07/30/2018 

Organization's Legal Name Gandhi Brigade Inc 

Submission Title Gandhi Brigade Youth Media - FY18 CC 1 - Promoters Program 

Requested FY18 Award 79000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No change in scope occurred during the grant cycle. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
During the course of FY18, we successfully achieved the goals stated in our grant application. We 

provided free after school programs at the following six locations: Rockville Memorial Library, Kensington 

Library, Aspen Hill Library, Long Branch Library, Marilyn Praisner Library, and the Black Box Theater in 

downtown Silver Spring. 
Approximately 40 pieces of media were produced by the 150 students who participated in our programs. 

Topics that the students explored in their short documentaries and public service announcements 

included: “What Do You Know About Mental Health?”, “Reflections on Sexual Harassment and the #MeToo 

Movement”, 
“Unmasked: From Charlottesville to Silver Spring”, “Reflections on the Parkland Shooting”, “Gender 
Stereotypes Are Harmful: A PSA” and “6 Ways to Help Reduce School Stress!”. These and all of our video 

projects can be found at www.youtube.com/gandhibrigade 

We also held the 3rd annual Montgomery County Youth Media Festival in April at the AFI Silver Theater. 
More than 400 students participated and approximately 750 residents attended the festival. 
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Council Final Report 
Last updated: 07/30/2018 

Organization's Legal Name Gandhi Brigade Inc 

Submission Title Gandhi Brigade Youth Media - FY18 CE 1 - Promoters Program 

Requested FY18 Award 79,000 

Final FY18 Award 45000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Our scope of work did not change during the grant period. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
During the course of FY18, we successfully achieved the goals stated in our grant application. We 

provided free after school programs at the following six locations: Rockville Memorial Library, Kensington 

Library, Aspen Hill Library, Long Branch Library, Marilyn Praisner Library, and the Black Box Theater in 

downtown Silver Spring. 

Approximately 40 pieces of media were produced by the 150 students who participated in our programs. 
Topics that the students explored in their short documentaries and public service announcements 

included: “What Do You Know About Mental Health?”, “Reflections on Sexual Harassment and the #MeToo 

Movement”, “Unmasked: From Charlottesville to Silver Spring”, “Reflections on the Parkland Shooting”, 
“Gender Stereotypes Are Harmful: A PSA” and “6 Ways to Help Reduce School Stress!”. These and all of 
our video projects can be found at www.youtube.com/gandhibrigade 

We also held the 3rd annual Montgomery County Youth Media Festival in April at the AFI Silver Theater. 
More than 400 students participated and approximately 750 residents attended the festival. 
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Council Final Report 
Last updated: 08/06/2018 

Organization's Legal Name GapBuster, Inc. 

Submission Title GapBuster's Workforce Development - FY18 CE-1 jobs program 

Requested FY18 Award 125000 

Final FY18 Award 100000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did no change even though GapBuster, Inc. received partial funding. GapBuster, 
Inc. was able to recruit additional volunteers to help with the programming to ensure we serviced the 

target number of students. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
GapBuster, Inc. enrolled 79 low-income, minority students which participated in the Leaders-In-Training 

program from the following schools: 
• Wheaton High School (HS), Montgomery Blair HS, Gaithersburg HS, Paint Branch HS, and Northwood 

HS. 

73 out of 79 (92 percent) of individuals participating in the tutoring program improve their math, writing 

and reading comprehension, and test taking skills, evidenced by an improved mark on their letter grade 

1 / 2 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

as demonstrated on local school quarterly report cards; and previous year compared to current year 
progress. 

76 out of 79 (96 percent) of participants reported a more positive and confident attitude toward school in 

general, as evidenced by surveys taken at the beginning and end of the school year; 

79 out of 79 (100 percent) of students either graduated and/or were promoted to next year in school. All 
students are on track to graduate on time. 

73 out of 79 (92 percent) of participants demonstrated heightened awareness of post-high school options 

and a desire to pursue post-high school education, as measured through pre-and post-surveys and 

documentation of students’ post-graduation plans and achievements. 

79 out of 79 (100 percent) of program participants demonstrated improved self-confidence, leadership 

skills and sense of the future, as evidenced by results of the Contractor’s pre-and post-surveys and 

information gathered from the community. 

68 out of 79 (86 percent) of participants demonstrated increased participation in school and community 

activities, as measured by information obtained from pre- and post-surveys, school records, and feedback 

from the community. 11 out of 79 (14 percent) indicated no change from pre- to post program survey. 

68 out of 79 (86 percent) of participants demonstrated enhanced self-image and sense of personal 
accountability, as measured through pre- and post-surveys. 

76 out of 79 (96 percent) of participants surveyed expressed satisfaction with the Contractor’s services. 

Senior report 
38 out of 79 (48 percent) of participants were seniors 

• 38 out of 38 (100 percent) of seniors graduated and 

• 38 out of 38 (100 percent) will be attending college in the Fall 
• 21 out of 38 (55 percent) received either a full or partial scholarship to attend college. 

National Society of Black Engineers (NSBE) 
63 out of 79 (80 percent) of participants attended the NSBE Regional (November 2017) and/or National 
Convention (March 2018). 
• 63 out of 63 (100 percent) of participants reported increase in Science, Technology, Engineering, and 

Mathematics (STEM) knowledge and improve sense of future STEM opportunities as measured through 

pre- and post-surveys. 
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Council Final Report 
Last updated: 08/08/2018 

Organization's Legal Name Generation Hope 

Submission Title Generation Hope - FY18 CC -1 Scholar Program 

Requested FY18 Award 25000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

In October 2017 the Montgomery County Council awarded Generation Hope a $20,000 grant to provide 

Montgomery County teen parents with tuition support, mentoring, tutoring, and case management to 

help them earn a college degree. This funding proved vital in our ability to carry out our mission. In July 

2017, we recruited 29 new students to the Scholar Program, bringing the total number of teen parents 

whom we support in college to 101. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Some of the services and activities that we have provided to these students since the beginning of the 

grant period include: 
Matching with caring individuals in the community to provide one-on-one mentoring 

Tuition support (we have awarded $133,500 in college tuition support to teen parents this year) 
Mentoring training for both new students and their mentors in July 2018 

Case management by program staff for each Scholar (daily) 
Free tutoring to help Scholars with coursework (ongoing and as needed) 
Study Skills Boot Camp for freshmen and students who opted to participate in August 2018 

In-service training for Scholars on test anxiety and financial literacy at Montgomery College in November 
2017 

Outcome: Increased number of Montgomery County teen parent college graduates 

Indicator: 90% graduation rate for senior Scholars in May/December 
Two Montgomery County teen parents graduated in December 2017 and two more graduated in May 

2018 and one more in August 2018. They are all currently on track to graduation thanks in part to the 

tuition support, mentoring, and case management that we provide. 
Outcome: Increased number of Montgomery County teen parents with high academic performance 

Indicator: 65% of Scholars maintain a 2.5 GPA or higher each semester 
58% of Montgomery County teen parents maintained a 2.5 GPA or higher last semester. 
Outcome: Increased number of Montgomery County teen parents receiving healthy mentoring 

relationships while in college 

Indicator: 85% of Scholars were still matched with original Sponsor at the end of the year 
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Council Final Report 
Last updated: 08/08/2018 

Organization's Legal Name Generation Hope 

Submission Title Generation Hope - FY18 CE -1 Scholar Program 

Requested FY18 Award 25000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

In October 2017 the Montgomery County Council awarded Generation Hope a $20,000 grant to provide 

Montgomery County teen parents with tuition support, mentoring, tutoring, and case management to 

help them earn a college degree. This funding proved vital in our ability to carry out our mission. In July 

2017, we recruited 29 new students to the Scholar Program, bringing the total number of teen parents 

whom we support in college to 101. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Some of the services and activities that we have provided to these students since the beginning of the 

grant period include: 
Matching with caring individuals in the community to provide one-on-one mentoring 

Tuition support (we have awarded $133,500 in college tuition support to teen parents this year) 
Mentoring training for both new students and their mentors in July 2018 

Case management by program staff for each Scholar (daily) 
Free tutoring to help Scholars with coursework (ongoing and as needed) 
Study Skills Boot Camp for freshmen and students who opted to participate in August 2018 

In-service training for Scholars on test anxiety and financial literacy at Montgomery College in November 
2017 

Outcome: Increased number of Montgomery County teen parent college graduates 

Indicator: 90% graduation rate for senior Scholars in May/December 
Two Montgomery County teen parents graduated in December 2017 and two more graduated in May 

2018 and one more in August 2018. They are all currently on track to graduation thanks in part to the 

tuition support, mentoring, and case management that we provide. 
Outcome: Increased number of Montgomery County teen parents with high academic performance 

Indicator: 65% of Scholars maintain a 2.5 GPA or higher each semester 
58% of Montgomery County teen parents maintained a 2.5 GPA or higher last semester. 
Outcome: Increased number of Montgomery County teen parents receiving healthy mentoring 

relationships while in college 

Indicator: 85% of Scholars were still matched with original Sponsor at the end of the year 
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Council Final Report 
Created: 07/11/2018 • Last updated: 08/03/2018 

Organization's Legal Name The George B. Thomas, Sr. Learning Academy 

Submission Title George B. Thomas CE FY18 

Requested FY18 Award 68002 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application; however, due to the reduction in 

the budget, we were not able to serve as many students as originally intended. The original grant 
covered the salaries for 14 teachers, allowing for the enrollment of 250 students. Reducing the number of 
teachers from 14 to 9, helped make up the difference between the grant request and actual funding. 
Nine teachers were able to provide support for 180 students at the Clarksburg Center. 

In addition, funding from other sources (foundation grants and corporate donations) were used to support 
the Clarksburg Center. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Outputs 

1 / 3 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
	 	 	

	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

1. Students enrolled in Saturday School at the Clarksburg Center as measured by registration forms 

completed 

Estimated: 250 students enrolled 

Actual: 177 students enrolled 

Explanation: The reduction in funding kept us from serving as many students as was initially estimated. 

2. Parent Training Sessions 

Number of parent training sessions held and number of parents attending each training 

Estimated: 2 sessions conducted / 25 parents attended 

Actual/Explanation: Two parent training sessions were conducted: October 28, 2017 and February 10, 
2018. The first was attended by 12 parents at Clarksburg Center, 50% of what was expected due to 

inadequate advertisement of the training session. Attendance at the second session increased to 22 

parents. All who attended had very positive comments. 

3. Financial Literacy Workshops 

Number of parent workshops held and number of parents attending each workshop 

Estimated: 1 session conducted / 25 parents attended 

Actual: The Financial Literacy Workshop was held on March 17, 2018 and was attended by 19 parents. 

Outcomes 

1. 60% of students enrolled will attend at least 70% of Saturday School sessions as measured by weekly 

attendance records 

Estimated: 150 students (based on 250 enrollment) = 60% 

Actual: 48 students (177 students enrolled) = 27% 

Explanation: Only 27% of students attended greater than 70% of the sessions. This was due to the fact 
that the center was new this year and not marketed as well as it could have been to the schools in the 

cluster. Additionally, not providing bus transportation kept some families from being able to attend on a 

regular basis. 

2. 75% of students enrolled will show academic progress from the beginning of the school to the end of 
the school year as measured by standardized test results. 
Estimated: 188 students (based on 250 enrollment) 
Actual: Academic achievement data was not provided by center, however, data for the program as a 

whole shows significant benefit from Saturday School attendance. Across all levels, participants with high 

attendance met Evidence of Learning attainment at higher percentages than those with low attendance. 
In literacy, 67% of participants with high attendance met EOL attainment compared to 65% with low 

attendance. At the middle and high school levels, 71% and 90% of participants with high attendance met 
EOL attainment compared to 59% and 84% of those with low attendance, respectively. 
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3. Eighty percent of Saturday School parents will express "satisfaction" with Saturday School based on 

closing satisfaction surveys 

Estimated: 80% of parents surveyed 

Actual: 92% of parents surveyed said that Saturday School was a good experience. 
Following are a few of the many positive comments provided by parents: 

• We love Saturday school! It’s one of the best decisions that we have made as parents is to send them 

to Saturday School! 
• My granddaughter's Reading skills improved tremendously this year. She now reads without 
consternation and picks up a book without having to be prompted. 
• I found the program to be applicable, relevant, and meaningful. Thank you for the tremendous effort in 

running this program 
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Council Final Report 
Last updated: 07/05/2018 

Organization's Legal Name Graceful Growing Together, Inc. 

Submission Title GGT - FY18 CE - 1 - capital 

Requested FY18 Award 300000 

Final FY18 Award 100000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Yes. The community center and church have been redesigned to include one less floor. The construction 

phase of this was delayed due to a lawsuit with the neighbor that has since been settled. Construction 

phase is tentatively scheduled to start by the end of 2018. This has meant GGT hasn't had any expenses 

to invoice against this grant in the last year. It was applied for by prior board leadership and before the 

size and scope of the project was reduced. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Delays in construction due to zoning lawsuit, change in GGT project size which reduced community and 

nonprofit space, and change in GGT leadership since this grant application was applied for. The grant was 

applied for before the size and scope of the project was modified. 
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Council Final Report 
Last updated: 07/06/2018 

Organization's Legal Name Graceful Growing Together, Inc. 

Submission Title GGT - FY18 CE-1-operating 

Requested FY18 Award 50000 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Yes. The community center and church have been redesigned to include one less floor. The construction 

phase of this was delayed due to a lawsuit with the neighbor that has since been settled. Construction 

phase is tentatively scheduled to start by the end of 2018. This has meant GGT hasn't had any expenses 

to invoice against this grant in the last year. It was applied for by prior board leadership and before the 

size and scope of the project was reduced. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
The community center and church have been redesigned to include one less floor. The construction 

phase of this was delayed due to a lawsuit with the neighbor that has since been settled. Construction 

phase is tentatively scheduled to start by the end of 2018. This has meant GGT hasn't had any expenses 

to invoice against this grant in the last year. It was applied for by prior board leadership and before the 

size and scope of the project was reduced. 
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Council Final Report 
Created: 06/28/2018 • Last updated: 06/29/2018 

Organization's Legal Name Girls on the Run of Montgomery County, MD 

Submission Title Girls on the Run-FY18 CE-1-financial aid 

Requested FY18 Award 15000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

N/A 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	

Response 

Up to 500 words. 
Outputs 

Numbers of girls on scholarship- 1,200 out of an anticipated 1,400 

Number of girls participating in the program- 4,597 out of an anticpated 5,000 girls 

Outcomes 

Increase in scholarship recipients' physical activity. Includes a measure of reduction of both TV and 

screen time. When physical activity is increased and screen time is decreased, the indirect outcomes 
include lower incidences of obesity and a physically active lifestlye. 980 anticipated ; 840 achieved 

Increase in scholarship recipients' confidence. Indirect outcomes include reducing risky behavior such as 
substance abuse, eating disorders, and sexual activity 1022 anticipated; 876 achieved 

Increase in scholarship recipients' contribution to community. By participating in the Community Impact 
Projects, the girls are learning to become active participants in their own community. 840 anticipated, 
720 achieved 

2 / 2 



	 	

	 	
	 	 	 	 	

	 	  	 	

	 	 	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Created: 06/27/2018 • Last updated: 06/28/2018 

Organization's Legal Name Great and Small 

Submission Title Great and Small - FY18CC - 1 - TR 

Requested FY18 Award 40000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No change to scope of services. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
Outputs: 
60 individuals served in therapeutic riding (target 45, 133% of goal) 
1150 hours of therapeutic riding service provided through Feb 2018 (target 800, 144% of goal) 

Outcomes: 
25 participants improved by at least one point in a single session in at least one of six categories -
communication, confidence, enjoyment, horsemanship, physical, relationships (target 35, 71% of target) 

58 participants improved by at least one-half point in a single session in at least one of the six 

categories. This was our first year fully implementing this outcomes tracker measure, and it appears that 
half-point improvement is a better standard for tracking meaningful progress. 
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Council Final Report 
Last updated: 06/28/2018 

Organization's Legal Name Great and Small 

Submission Title Great and Small - FY18CE - 1 - TR 

Requested FY18 Award 40000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No change to scope of services 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
Outputs: 
60 individuals served in therapeutic riding (target 45; 133% of goal) 
1150 hours of therapeutic riding service provided (target 800 hours, 144% of goal) 

Outcomes: 
25 participants improved by at least one point in a single session in at least one of six categories --
communication, confidence, enjoyment, horsemanship, physical, relationships (target 35, 71% of goal) 

58 participants improved by at least a half-point in a single session in at least one of the six categories. 
This was our first year fully implementing this outcomes tracker measure and it appears that half-point 
improvement is a better standard for tracking meaningful change. 

2 / 2 



	 	

	 	
	 	 	 	 	

	 	  	 	

	 	 	 	 	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Created: 07/09/2018 • Last updated: 07/31/2018 

Organization's Legal Name Greater Stonegate Village 

Submission Title Greater Stonegate Village - FY18 CC - 1 - Senior Program 

Requested FY18 Award 14672 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

During the first four months after receiving our grant we set up the structure to offer programs and 

services. Our official start date for providing programs and services was November 1, 2017 though we 

had numerous community outreach events prior to November 1. Programs after November 1 included 

varied educational and social events. Services offered included rides to medical appointments, friendly 

check-ins, shopping assistance, simple technical assistance in the home, and an array of social and 

educational programs. The number of additional services is slowly increasing and depends on feedback 

from our members and volunteer training. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
Stated outputs and outcomes in our FY 18 application have been largely met. After the Village received 

our grant we developed the infrastructure to support seniors in the Greater Stonegate area. We met with 

other Montgomery County village leaders to learn their lessons, coordinated with partners such as the 

Jewish Council on Aging, decided on an initial array of services to be provided, trained volunteers, 
purchased liability insurance, did background checks on all volunteers, purchased a phone, and 

developed a website. Our website included the ability for members to request services online. We were 

able to structure our dues to be less than most other full service villages due to excellent financial 
stewardship. The Montgomery County Village Coordinator was an important resource and inspiration. Our 
Village began providing services and programs on November 1, 2017. Our grant application had two 

outcomes: older residents would feel less isolated and residents would have increased access to needed 

help. The social and educational programs have been extraordinarily successful. From June 7, 2017 to 

July 1, 2018 two hundred and thirty nine residents attended lunches, potluck picnics, open houses, and 

presentations in members's homes or in our community center. Presentations included Staying Safe in 

our Homes, Getting in Shape and Living Well, Crime in Stonegate, Simplify your Life by Decluttering, The 

Mediterranean Diet and Lifestyle, Memory Loss and Aging, and Eating Healthy from Garden to Grill. Most 
of the presentations were open to both members and non-members and were advertised on the 

community list-serve and in the Stonegate Citizens Association newsletter. A walking group exercises 

twice a week and a Needlework Group meets biweekly. Thirty three volunteers have been trained. 
Requests for rides and for in-home services have been less than expected. Analysis of our membership 

indicates that although our members are senior citizens, most are fully capable of self care and 

purchased memberships as an insurance policy against a sudden illness or fall that would require them to 

ask for help. We provided sixteen rides and six Handyman services to our forty two members. Some of 
the services we provided were critical to allowing one of our members to stay in her home after a serious 

fall on ice in her driveway. She lives alone and after hospitalization could not leave her home for some 

time. Volunteers took out her trash, retrieved her mail, and did some light housekeeping. The number of 
services provided to this member are not included in the previous numbers. We felt good about meeting 

our goal of neighbors helping their older neighbors age in place in their homes. 
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Council Final Report 
Created: 08/01/2018 • Last updated: 08/03/2018 

Organization's Legal Name growingSOUL Inc 

Submission Title growingSOUL - FY18 CE - 1 - operational 

Requested FY18 Award 120000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Because we only received partial funding, we chose to put our efforts into zero waste food rescue that we 

could have a strong impact with. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
our application, assuming full funding, we described outcomes of donating 500,000 pounds of food, 
225,000 meal equivalents (1.2 pounds equals a meal equivalent) worth $425,000 (based on $1.67 per 
pound) as well as composting 70 tons of material. We added a program since our application to donate to 

farmers as well, so that we now have a full proper triage of recovered food now. So our numbers are 

lower for composting that usual, but higher overall if we consider the redistribution of all foods. 
Additionally, since we received only 1/6 of our requested funding, we continued in our work but began to 

look regionally for other funding sources to keep our doors open. We are well on our way to achieving our 
metrics for the region, but are now sharing more with other counties who support us. 
From July 1-Dec 30 (first number) + Jan 1-June 30(second number) we have achieved the following in 

Montgomery County: 
(105,489+143,360) 248,849 pounds of food donated, (87,907+119,467) 207,374 meal equivalents, 
worth ($176,166.63+ $248,012.80) $424,179.43. Additionally, we have donated (68,969+137,623) 
206,592 pounds to Montgomery County farmers for their animals and we have composted (20.55+28) 
48.55 tons of food scraps generated in Montgomery county. 
Regionally, we have achieved: 
(254,262+213,360) 467,622 pounds of food donated, (211,885+177,799.90) 389,685 meal equivalents, 
worth ($424,618.35+$369,112.80) $793,731.15. We've donated (72,664+137,623) 210,287 pounds to 

farmers and we've composted (51.5+ 28) 79.5 tons of nutrients to the Chesapeake Food Shed’s soils. will 
have achieved all of our desired outcomes regionally, with Montgomery County being the county to gain 

the majority of benefit from our services. 

As for reaching our goals, we are only under our estimated outcomes by 32,000 pounds of food donated 

to people and 20,000 pounds to soils. However, we additionally donated 206,000 pounds to farm animals 

which far exceeds our total tonnage rate of recovery towards a zero waste food system for the 

Chesapeake Food Shed. 
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Council Final Report 
Last updated: 07/03/2018 

Organization's Legal Name Habitat for Humanity Metro Maryland, Inc. 

Submission Title Habitat for Humanity FY18 CC - 1 - affordable housing 

Requested FY18 Award 150000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

We were able to complete 7 senior repairs through our senior program this year, 5 of which were funded 

with money from this grant. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We were able to serve 7 seniors through our senior repair partnership program with Senior Villages. 5 of 
the senior households served had their projects funded through this grant. We received partial funding, 
so we were unable to serve our originally proposed 10 senior households, however we were able to 

combine funding sources to nearly meet that number. 

All seniors were satisfied with the work completed. The work included but was not limited to: roof 
replacement, furnace replacement, weatherization, accessibility modifications including lever handles 

and grab bars, window replacement, ramp installation, restoration of gas service, water heater 
replacement, drywall repairs, door replacement, entry repair, installation of roll in shower, and siding 

replacement. 

All senior households were located within Senior Villages in the County and upon completion of the work, 
Habitat sponsored one year of Village membership for each household so that seniors could receive 

supportive, wrap around services moving forward. 
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Council Final Report 
Last updated: 07/03/2018 

Organization's Legal Name Habitat for Humanity Metro Maryland, Inc. 

Submission Title Habitat for Humanity Metro Maryland, Inc. - FY18 CE - 1 -
affordable housin 

Requested FY18 Award 150000 

Final FY18 Award 45000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

We were able to complete 7 senior repairs through our senior program this year, 5 of which were funded 

with money from this grant. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We were able to serve 7 seniors through our senior repair partnership program with Senior Villages. 5 of 
the senior households served had their projects funded through this grant. We received partial funding, 
so we were unable to serve our originally proposed 10 senior households, however we were able to 

combine funding sources to nearly meet that number. 

All seniors were satisfied with the work completed. The work included but was not limited to: roof 
replacement, furnace replacement, weatherization, accessibility modifications including lever handles 

and grab bars, window replacement, ramp installation, restoration of gas service, water heater 
replacement, drywall repairs, door replacement, entry repair, installation of roll in shower, and siding 

replacement. 

All senior households were located within Senior Villages in the County and upon completion of the work, 
Habitat sponsored one year of Village membership for each household so that seniors could receive 

supportive, wrap around services moving forward. 
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Council Final Report 
Created: 06/29/2018 • Last updated: 08/02/2018 

Organization's Legal Name Hispanic Business Foundation of Maryland 

Submission Title HBF-FY18 CE--1-PYI 

Requested FY18 Award 34,000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The services provided by the PYI program have remained the same since the original application to this 

grant with only some slight adjustments to improve the success of our program. The PYI has continued to 

reach and exceed its main goals in the expected time frame. 
Even though we did not granted with the total full amount, we were able to serve 21 individuals providing 

45 internships each one 50 hours of service, and to be able to provide a fair stipend to the participants as 

well. 
HBF had to reduce some days of the anticipated job readiness training. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The PYI Program has as some of its main goals to help youth create a sense of responsibility, confidence, 
and self-esteem so that our youth can succeed at their internship, graduate from HS, and later on in life 

pursue a higher education. 
These positive mindsets together with the soft skills learned during their training sessions allow these 

students to use their skill sets in real-life settings, while engaged in career environments with their 

mentor. Our youth have proved that this approach was very effective as all of the participants could 

agree that their training sessions helped them in different scenarios during 

their internship. 
In total, we gave 21 youth the opportunity to participate in an internship that suits their possible career 

paths and interests as described by them in their internship application. Each of these 21 students had 

the option to participate in around 2 to 3 fifty-hour periods. 
The students create real and meaningful connections with their mentors and fellow coworkers which help 

them feel welcomed to their new internship. In the past, many of our youth have been offered a job by 

their mentor because of their excellent work and passion at their facility. 
In the last FY alone, 4 out of our twenty-one participants were offered a job at the company where they 

had interned. Natnel, a junior from Wheaton high school, is the most recent student who was offered a 

job at Shorb Landscaping for his remarkable progress and excellence during his internship. 
Lastly, the end goal is for our youth to understand the importance of education as a way to become 

successful entrepreneurs and businessmen or businesswomen. The PYI Program contributes to an 

increase rate of high school completion among students. From our 21participants 8 have graduated from 

high school this year, 7 are about to enter their last year in 

school, and 6 of them are about to enter their Junior year . Even 5 of the students that were very close to 

dropping out HS told us that their internship helped them realize the importance of school and higher 

education. 
HBF with the PYI program engaged youth in the internship experience and the attendance to the work 

place was perfect scheduled as we planned . 
HBF make surveys for the Mentors and/or supervisors feedback, their resulted in a score of excellent, 
100% believe that student participants benefited significantly from the paid internship experience , all of 
them want to participate in the PYI program next year. 
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Council Final Report 
Created: 07/05/2018 • Last updated: 07/25/2018 

Organization's Legal Name Hebrew Home of Greater Washington, Inc. 

Submission Title Hebrew Home of Greater Washington -FY18-CE-1-ElderSAFE 

Requested FY18 Award 50000 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services of the ElderSAFE™ Center (ElderSAFE) at Charles E. Smith Life Communities 

(CESLC) has not changed. The ElderSAFE Center continues to provide temporary shelter, safe discharge, 
and resources to victims of elder abuse and works to increase awareness about this issue with the 

general public and prospective referring sources. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Output1 – Number of shelter days provided: 600; Outcome: 600 days provided. 
ElderSAFE provided 1,555 days of shelter to seven victims of elder abuse, including temporarily sheltered 

clients and clients transitioned to long term care on our campus. ElderSAFE expanded temporary shelter 
options, for appropriate clients, to include independent living apartments located on the CESLC campus. 
ElderSAFE works with the Jewish Coalition Against Domestic Abuse to provide trauma-informed psycho-
therapy to clients while in shelter and post-discharge. ElderSAFE provides holistic therapies of yoga, 
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music, and art to treat shelter clients lacking the cognitive capacity to respond to conventional therapies. 

Output 2 – Number of calls received on ElderSAFE helpline: 75; Outcome: 56 callers provided with 

resources. 
ElderSAFE helpline received 53 calls; thirty-nine calls (74 percent) were from Montgomery County. Callers 

requested training and educational materials and 32 older adults were provided resources to ensure their 
safety. As is common in the field of domestic violence, the number of calls to the helpline requesting 

victim support and shelter can be impacted by victims’ readiness to seek assistance. The ElderSAFE 

team worked with advocates and legal service providers from the Montgomery County Family Justice 

Center to assist elder abuse victims successfully obtain protective orders to keep them safe from their 
abusers. The ElderSAFE team facilitated referrals to housing agencies to secure transitional and 

permanent housing and referred victims to social service agencies to assist with ongoing social service 

needs. 

Output 3 – Number of employees and community members educated: 2,000; Outcome: 75 calls to the 

helpline. ElderSAFE educated 2,212 individuals; 1,138 CESLC employees and 1,074 community members, 
53 percent of whom were from Montgomery County. ElderSAFE helpline received 53 calls; thirty-nine calls 

(74 percent) were from Montgomery County. 

The ElderSAFE Community Coalition of local hospitals and government and social service agencies added 

two new partners: Montgomery County Coalition for the Homeless and the District Alliance for Safe 

Housing. The coalition meets quarterly to strengthen the coordinated community response to elder 
abuse. 

ElderSAFE sponsored Montgomery County’s World Elder Abuse Awareness Day event and the director 
served on the planning committee. 

ElderSAFE hosted "Preventing Elder Financial Exploitation: How to Protect Your Clients and Their Assets 

From Harm," a seminar for 90 financial, estate planning professionals; and "Walking Together: Strategies 

for Faith Leaders, Allied Professionals and Community Partners to Assist Older Victims of Abuse," a 

seminar for 60 faith leaders and community members. 

ElderSAFE co-presented "Justice and Compassion: Empowering Faith Communities in the Prevention and 

Intervention of Elder Abuse," for 200 participants in a national webinar hosted by the U.S. Department of 
Justice. 

ElderSAFE presented a state-wide webinar on elder abuse awareness and response, hosted by the 

Maryland Department of Aging. 

2 / 3 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	

ElderSAFE hosted a training of CESLC’s social work team by the District Alliance for Safe Housing on post-
discharge housing options for victims of sexual assault and domestic violence. 

The ElderSAFE Center received the 2018 Organizational Achievement Award from the Maryland 

Gerontological Association. 
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Council Final Report 
Created: 07/03/2018 • Last updated: 07/11/2018 

Organization's Legal Name Heritage Tourism Alliance of Montgomery County Inc. 

Submission Title Heritage Montgomery FY18 CE #1 

Requested FY18 Award 100000 

Final FY18 Award 100000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Heritage Montgomery's scope of services was mainly unchanged over the period of this grant. 

The 21st annual Heritage Days weekend had excellent attendance of nearly 7,000, and the 40 plus 

heritage sites provided wonderful programs for visitors including; archaeology digs, fishing, the C&O 

Canal mule team, hayrides, trolley rides, archery, bike tours, gospel, bluegrass, and jazz music to name a 

few. 

We continue to develop and expand our African American archives project with the Maryland State 

Archives, our 17 site African American Heritage tour, and assist all sites with grant funding, technical 
assistance , and support in grant application processes. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Our organization is successfully unifying the county historic, cultural, and natural resources. This success 

has resulted in a number of new partners requesting an official boundary amendment to the State 

Heritage Area. The boundary amendment is a large and time consuming undertaking which involved a 70 

page report, new maps, and tours for the State MHAA board. The process required full attention from all 
our staff, thus several brochures in this year's scope of work have been put off till next year. Our board 

supported this effort, as it's benefit to the Heritage Area and county out weighed the need for the new 

brochures. 

At this time, the boundary amendment has been provisionally accepted and will include all requested 

additions, among them are a number of substantial African American heritage sites, all of the 

Montgomery Park system, all of Seneca Creek State Park, as well as several other sites that provide 

richness to the county's heritage offerings. Inclusion in the Heritage Area makes these sites eligible for 

considerable State grant funding. 

Specific Outputs and Outcomes: 
1.) Over $30,000 in total mini-grant funds were awarded to 15 county organizations. Requests for mini-
grant fund have more than doubled in the last two years from 6 to 15. Again this year, we were able to 

fund the increased requests and assist with each project. All projects were reviewed and revised to meet 
national museum standards. Products ranged from new interpretive panels at Black Rock Mill, to Civilian 

Conservation Corp panels along the C&O Canal, to the location and documentation of county cemeteries, 
to sponsoring History Day with MCPS. 

2.) 17 African American sites were brought together with programming and technical assistance to 

produce 2 heritage tours, one for the western and one for the eastern county heritage sites. We assisted 

Brookeville, Button Farm, Josiah Henson Park, Warren, St. Paul, Pleasant View, and Black Rock in writing 

grant applications for state MHAA funding and public program design. 

3.) Heritage Montgomery continued implementing it's African American Heritage archive program 

partnering with the Maryland State Archives, provided strategic planning, published and sold out the 

heritage cookbook which we are reprinting for use as a revenue stream for the sites. 
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Council Final Report 
Created: 08/08/2018 • Last updated: 08/15/2018 

Organization's Legal Name Hispanic Business Foundation of Maryland, Inc. 

Submission Title Hispanic Chamber Business Foundation - FY18 CE - 1 - BEST 

Center Rent 

Requested FY18 Award 27500 

Final FY18 Award 22000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Scope: The funds were for renting space in the Wheaton/ Kensington area to allow the Foundation to 

provide support to small businesses that are primarily located in the Wheaton / Kensington area. The 

rented site would serve as a central location accessible to the public / small businesses, and branded as 

the BEST center for Business Excellence. The center would also be used to house technical assistance 

activities, and a place from which to organize forums and seminars in Business Development, Marketing 

and Social Media. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
The grant helped us to partially defray the cost of a business support center at 3930 Knowles Avenue in 

Kensington, Maryland, and was instrumental in providing us the means to support the growth and 

expansion of small businesss in and near this area of the County. 
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We anticipated serving 38 businesses. We served over 40 small businesses and entrepreneurs. 

We have met the stated outputs within the contraints of the limited available funding, in part due to our 

physical presence in the Wheaton/ Kensington area, and our participation in local activities and 

neighborhood discussions. Of note, the following activities and engagements supported the small 
business community over the last year: 
-- Allstate Carpeting, a Hispanic Small Business owned by José Ortiz, renovated the flooring at the venue. 
-- AQUAS, Inc., another small business in the area, provided sponsorship for the other 50% of the cost of 
the lease. 
-- X-Treme Websites, a Hispanic owned small business in Kensington, continues to host and support our 

website 

-- DelfinoCo, another Hispanic owned small business, provides workshops and marketing assistance to 

walk in customers and presentations at gatherings. 
-- PZ Video Productions, a Wheaton-based video marketing small business, has assisted in providing free 

video recordings of events and seminars. 
-- We assisted Anelle Hernandez start a residential maid service, registering her company and providing 

counseling 

-- We engaged Laura Drain and Francisco Vega to provide Search Engine Optimization and social media 

marketing information to businesses through workshops delivered at Ana G Mendez University, attended 

by 20 different business owners 

-- We connected Montogmery County Economic Development Corporation with Ana G Mendez, 
collaborating with Luisa Montero, to open discussions regarding the possibility of keeping the school in 

Montgomery County past 2019 

-- We have successfully counseled and referred a small business owner looking for funding for a 

motorized food wagon to LEDC, and they were able to open their mobile lunch business. 
-- We began discussions to establish a branded credit card program plan through Congressional Bank. 
-- We assisted a new Wheaton-based law firm, Susan Morse Partners, launch their practice in small 
business services, by organizing a presentation on labor law and employer responsibilities, attended by 6 

business owners 

-- We participated in the Wheaton renovation meetings in support of restaurant and retail owners, and 

advocated for the production of marketing videos for the store fronts being impacted by the construction 

in Wheaton Triangle. 
-- We registered in the Wheaton-Kensington Chamber of Commerce, and sponsored their annual dinner 

gala 
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Council Final Report 
Created: 06/28/2018 • Last updated: 07/19/2018 

Organization's Legal Name Home Care Partners Inc. 

Submission Title Home Care Partners - FY 18 CC - aide services program 

Requested FY18 Award 75000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the grant did not change during the grant year. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
A total of 53 clients have been served during this grant year, (July 1, 2017- June 30, 2018). 40 clients 

started in Home Care Partners’ Light Care program in July, 2017. There were 13 admissions during the 

year. Clients were served throughout the County, primarily in 5 subsidized housing apartment complexes: 
Forest Oak Towers in Gaithersburg, Waverly House in Bethesda, Holly Hall and Elizabeth House in Silver 
Spring, and Arcola Towers in Wheaton. Services is not limited to these buildings; a couple of clients have 

been served in other locations. 100% of clients are very low income Seniors or adults with disabilities. 
They need a small amount of weekly help to support them in remaining in their own homes. Each client 
received only 2 to 3 hours of weekly home care aide service. In addition, a licensed social worker 
coordinated services and explored other resources for clients in conjunction with Resident Counselors in 

each building. Of the 40 clients who started service at the beginning of FY 18, 73 % (29 clients) have 

remained in their homes with the support of their aide service. 

Client satisfaction surveys are sent out to clients twice yearly. Results are compiled at the end of each 

calendar year. The 2017 full client satisfaction survey results for this program were sent in July. On two 

key indicators, “Overall Satisfaction” and “Have the Services of this Program Helped you to Remain in 

your Home?”, the responses were 95.8% and 93.6% respectively. 
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Council Final Report 
Created: 06/28/2018 • Last updated: 07/19/2018 

Organization's Legal Name Home Care Partners, Inc. 

Submission Title Home Care Partners - FY 18 CE - senior services program 

Requested FY18 Award 75000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No changes of scope occurred during the grant year. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
A total of 53 clients have been served during this grant year, (July 1, 2017- June 30, 2018). 40 clients 

started in Home Care Partners’ Light Care program in July, 2017. There were 13 admissions during the 

year. Clients were served throughout the County, primarily in 5 subsidized housing apartment complexes: 
Forest Oak Towers in Gaithersburg, Waverly House in Bethesda, Holly Hall and Elizabeth House in Silver 

Spring, and Arcola Towers in Wheaton. Services is not limited to these buildings; a couple of clients have 

been served in other locations. 100% of clients are very low income Seniors or adults with disabilities. 
They need a small amount of weekly help to support them in remaining in their own homes. Each client 
received only 2 to 3 hours of weekly home care aide service. In addition, a licensed social worker 

coordinated services and explored other resources for clients in conjunction with Resident Counselors in 

each building. Of the 40 clients who started service at the beginning of FY 18, 73 % (29 clients) have 

remained in their homes with the support of their aide service. 

Client satisfaction surveys are sent out to clients twice yearly. Results are compiled at the end of each 

calendar year. The 2017 full client satisfaction survey results for this program were sent in July. On two 

key indicators, “Overall Satisfaction” and “Have the Services of this Program Helped you to Remain in 

your Home?”, the responses were 95.8% and 93.6% respectively. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 08/02/2018 

Organization's Legal Name Hope Connections for Cancer Support, Inc. 

Submission Title Hope Connections for Cancer Support - FY18 CC - 1 - Cancer 

Support program 

Requested FY18 Award 25000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Previously, our support groups for people with cancer cost a total of $90,000. We had originally asked 

that the county defray $25,000 of these costs in order to pay for the licensed clinical facilitators who run 

our support groups for people with cancer. The county agreed to defray $10,000 of these costs. We were 

able to find additional support from other sources but at a decreased number for total of $85,000 worth 

of support groups for people with cancer in this calendar year (January – December 2018.) 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Our FY18 application requested funding for Hope Connections’ support groups for people with cancer. 
The output goal for this project was to have 950 people with cancer served by licensed clinical 
facilitators. At the one-year mark, we have served 984 people with cancer through our cancer support 
groups. 

We satisfied both outcome measures. We targeted having 90% of people with cancer identify tools to 

improve their quality of life. Data from our annual survey shows that 90% of responses to this question 

indicate that participants had identified tools to improve their quality of life. Survey responses from 

previous years reveal that this statistic is consistently high. 

The second outcome identified in our proposal was that 90% of people with cancer who participate in 

support groups indicate that their overall stress level has decreased since participating in our support 
groups. Again, our annual survey shows that 90% of responses to this question indicated that 
participants’ overall stress level had decreased. As with the previous statistic, surveys from prior years 

indicated that participants have experienced stress relief as a result of our support groups at consistently 

high levels. 

We anticipate continued satisfaction with and increase participation in our support groups for people with 

cancer and other programs for FY19. 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Horizons Greater Washington Inc 

Submission Title Horizons Greater Washington - FY18 CC - 1 - youth program 

Requested FY18 Award 20000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
As reported in our mid-year report, our Montgomery County enrollment was 110 students during this 

grant period. The lower than expected enrollment was due to some of the middle school students not 
returning to the program. We have implemented several programmatic changes for our middle school 
students that we believe will provide greater differentiation and choice to match their growing and 

evolving interests. During our Saturday Program (during the school year), we provided our middle school 
students the opportunity to engage in long-term STEAM projects. For example, students built and coded a 

hand-held video game device, PiGRRL. This project required the students to 3D print components, 
assemble (including soldering) electronic components, and program and test the software. This was our 
most ambitious STEAM project to date, and the students were excited and engaged as they worked on 

the project throughout the school year. During the Summer Program, we will introduce “free choice” 

classes for middle school students where they will select a class of their choice to supplement their work 

in reading, math and STEAM. This free choice class will include options such as web design, photography, 
creative writing, dance and will be refreshed each year based on feedback and suggestions from 

teachers and students. We have received positive feedback on our programmatic enhancements and can 

report that enrollment has increased to 122 students for Summer 2018. 

Every summer we administer the STAR Reading and Math assessments, developed by Renaissance 

Learning, to measure pre-and post-session skills. The scores are then aggregated and analyzed at the 

national level. On average, Horizons students advance 8 to 12 weeks in reading and math over each six 

week session. These gains put them five or six months ahead of the level where they would have fallen 

due to summer learning loss. In addition, longitudinal data show that Horizons students advance at the 

same rate as their peers, year after year, preventing an increase in the achievement gap. 

To raise students’ aspirations for life-long success we encouraged all students, in an age-appropriate 

manner, to focus on their education as a pathway to achieve their personal goals. With our middle school 
students, we focused on preparing them for high school; understanding the increased expectations, 
approaches and strategies for homework and projects, and the pathway to high school graduation and 

college. In addition, teachers had discussions with students to understand their personal and academic 

areas of interests and how those interests and passions could translate into a career. Students visited the 

Virginia Tech/Qualcomm Thinkabit Lab. The Thinkabit Lab “provides students with a unique, hands-on 

STEM experience and exposure to careers that they may not know exist.” Students had the opportunity 

to speak with college students and professionals about STEAM careers, from software and hardware 

engineering to government affairs, marketing, finance, and human resources. 

Through speaking with administrators at our public partner school, Rock Creek Forest ES, and families, 
we note that students are actively engaged and participating in their classroom activities. 
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Council Final Report 
Created: 07/06/2018 • Last updated: 07/12/2018 

Organization's Legal Name Hospice Caring, Inc. 

Submission Title Hospice Caring - FY18 CC - 1 culture 

Requested FY18 Award 23266 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services remains the same. County funding helps match state funding for two volunteer 
AmeriCorps volunteers who will help HCI strengthen effective delivery of end-of-life and bereavement 
services to the County’s increasingly diverse population by removing culture and language barriers. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Progress is being made in fulfillment of the grant. No extenuating circumstances are preventing progress. 
Two AmeriCorps members have been actively working on reaching out to culturally diverse populations 

through community resource fairs and other avenues. 

• Output: Volunteer Recruitment. 39 volunteers have been recruited and trained with 15 (38%) who are 

culturally or linguistically diverse (American Indian, Asian, African American, Hispanic/Latino, and Native 

Hawaiian). 15 was the annual goal. 
• Output: Culturally appropriate program materials. Program materials are in Spanish. Some programs 

are delivered by Spanish speaking volunteers. Parent tip sheets and videos are in multiple languages. 
• Output: Increase number of culturally diverse service recipients. Total numbers served in Volunteer 
Helping Hands, Adult Bereavement and Children’s Bereavement services is 575 (grant goal was 560). Of 
those who reported race, 49% are non-white/culturally diverse. 
• Outcome: Clients give positive responses that indicate HCI has delivered culturally and linguistically 

appropriate services. Survey data shows that over 95% of the participants agree or strongly agree to 

culturally/linguistically appropriate services. 
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Council Final Report 
Created: 07/06/2018 • Last updated: 07/12/2018 

Organization's Legal Name Hospice Caring, Inc. 

Submission Title Hospice Caring - FY18 CE - 1 culture 

Requested FY18 Award 23266 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services remains the same. County funding helps match state funding for two volunteer 
AmeriCorps volunteers who will help HCI strengthen effective delivery of end-of-life and bereavement 
services to the County’s increasingly diverse population by removing culture and language barriers. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Progress is being made in fulfillment of the grant. No extenuating circumstances are preventing progress. 
Two AmeriCorps members have been actively working on reaching out to culturally diverse populations 

through community resource fairs and other avenues. 

• Output: Volunteer Recruitment. 39 volunteers have been recruited and trained with 15 (38%) who are 

culturally or linguistically diverse (American Indian, Asian, African American, Hispanic/Latino, and Native 

Hawaiian). 15 was the annual goal. 
• Output: Culturally appropriate program materials. Program materials are in Spanish. Some programs 

are delivered by Spanish speaking volunteers. Parent tip sheets and videos are in multiple languages. 
• Output: Increase number of culturally diverse service recipients. Total numbers served in Volunteer 
Helping Hands, Adult Bereavement and Children’s Bereavement services is 575 (grant goal was 560). Of 
those who reported race, 49% are non-white/culturally diverse. 
• Outcome: Clients give positive responses that indicate HCI has delivered culturally and linguistically 

appropriate services. Survey data shows that over 95% of the participants agree or strongly agree to 

culturally/linguistically appropriate services. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 07/16/2018 

Organization's Legal Name House of Divine Guidance, Inc. 

Submission Title House of Divine Guidance - FY18CC-1-emergency and 

transitional housing 

Requested FY18 Award 50000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

HDG intended to operate the winter shelter for 16 weeks. Because of the reduced funding, HDG was 

unable to secure facilities to cover the entire length of time desired for the shelter or pay overnight 

shelter staff for the entire shelter period. HDG was unable to pay for facility space to keep the shelter 

open during the day for preschoolers. HDG rented smaller space to maximize funds received. The smaller 

space caused HDG to limit the number of clients served each night and overall for the shelter period. The 

intended location for the day shelter was under renovation and unavailable. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
HDG had a good season. We served 34 homeless women and 23 children ages 0 -16. We partnered with 

five churches to rotate the emergency shelter. HDG assumed the responsibility of moving client items 

from one location to the next. Clients were assisted with transportation costs, clothing, toiletry and 
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hygiene items, and items for bathing. They received two hot meals daily and lunches to go. Goals were 

achieved as follows: 
1. Output Goal: Shelter 110 clients Achieved: 57 served 

2. Output Goal: Place 100 clients Achieved: 50 placed 

3. Output Goal: Day sheltering of 10 children Achieved: 9 sheltered 

Grant goals were not achieved due to receipt of partial funding. Reduced funds resulted in the shelter 

opening 12 weeks instead of 16 weeks, as planned. Clients stayed at the shelter for varied periods with 

the longest period being 11 of the 12 weeks open. Shelter occupancy was set based on the smallest 

location. Facility occupancy ranged from 1 week to 4 weeks depending on the site. Funds were not 

available to pay for additional shelter locations overnight or during the day, as well as for larger space. 
The smaller space was acquired, rather than the larger space used in prior years, to maximize available 

funds. Fewer beds were utilized with the smaller space. Individuals remained at the shelter for longer 

periods of time before placement elsewhere. This resulted in longer turnover periods allowing fewer 

people to be served. Fifty-seven individuals were served which is less than planned given prior year 

performance. Eighty-seven percent of the clients received placement which remains in alignment with 

our original goal. When the weather was bad only one location was amenable to keeping the shelter open 

during the day. Others were not available during the day. The location where the day shelter was 

intended to be housed was under repair and could not be used. Eleven adults and nine children utilized 

the day shelter. 

1. Outcome Goal: 45 Decreased stress due to stability Achieved: 50 had decreased stress with stability 

2. Outcome Goal: 40 Maintain housing 30 days or more Achieved: 50 placed 30 days or more 

3. Outcome Goal: 10 children increase pre-K skills Achieved: 3 increased pre-school skills 

Despite serving a smaller number of clients, most of the program outcomes were achieved. HDG 

exceeded the goal of reducing stress due to increased stability for 50 women and children. Women and 

children remained sheltered until placed at another stable location. HDG exceeded the goal of placing 50 

women and children in housing beyond 30 days after they were discharged from the emergency shelter. 
Thirty-two women and children moved into permanent housing within 1-4 months after discharge from 

the shelter. The grant outcome of increasing pre-K skills was not achieved. There were fewer children 

who were pre-school aged that participated in the day shelter during the limited time open. Of the nine 

children who participated in the day shelter, three were pre-school aged. For these children, they 

participated in activities that developed preschool skills. 
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Council Final Report 
Created: 07/02/2018 • Last updated: 07/06/2018 

Organization's Legal Name House of Ruth Maryland 

Submission Title House of Ruth Maryland FY18 CC - 1- IPV Services 

Requested FY18 Award 25,000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There were no changes to the scope of work. Funds supported core, clinical services provided by HRM 

clinical services staff using trauma-informed and victim-centered methods supported by both research 

and practice. Services were provided by clinical staff to victims of intimate partner violence seeking help 

at the Montgomery County Family Justice Center. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outcome 1: Victims of IPV will increase their ability to be safe 

Number expected to achieve outcome: 75; Actual: 49 (65%) of goal 
Safety planning is a primary focus of all HRM services. Safety planning helps clients develop plans and 

gather means to improve safety for themselves and their children. During the grant term, HRM therapists 

located at the Montgomery County Family Justice Center have clinical services to 77 adults experiencing 

intimate partner violence. Of the adults served, 49 have shown an increase in their ability to identify, 
use, and adapt safety planning measures. While the number of those served exceeded our target, that 
the number of those increasing their ability to proactively safety plan is less than expected, this reflects 

the many barriers that victims of IPV face, and how difficult it is to plan for safety when connected to an 

abusive partner. Age-appropriate safety planning was also discussed with all of the children over four 
years of age. 

Outcome 2: Victims of IPV will increase their understanding of IPV dynamics and community resources for 
support, empowering them to make healthy choices and become selfadvocates. 
Number expected to achieve outcome: 75; Actual 77 (100%) 
Helping adults and children who have experienced intimate partner violence understand the dynamics of 
intimate partner violence is a critical part of HRM clinical services. Significantly, victims of IPV often 

believe that they are somehow responsible for the abuse the experience, that their behavior - or just who 

they are - caused their partner to be abusive and harmful, that they are to blame, and that they could 

somehow make it stop. HRM Therapists work with their clients to help them understand that the abuse is 

not their fault, that abusive behavior is the abusive partner's choice, and that the client is not responsible 

or to blame. This understanding is vital to helping clients regain a sense of self-agency and power that 
can help them decrease the violence in their lives and increase their safety. Therapists also provide 

connection to resources individualized to a client's needs and location to help them live independently of 
their abuser, and no longer rely on them for basic needs. 
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Council Final Report 
Created: 07/02/2018 • Last updated: 07/06/2018 

Organization's Legal Name Housing Opportunities Community Partners, Inc. 

Submission Title Housing Opportunities Community Partners -FY18 CC - 1 - Kids 

summer stem 

Requested FY18 Award 46480 

Final FY18 Award 37000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No change from our mid-year report... Program ran only July-August, 2017. 

As we recruited teachers to conduct the activities and as we recruited participants, we noticed much 

greater interest for a two week camp. All of the recruited teachers were available only for two weeks. 
Also, most families would not commit to enroll if the camp were to run for three weeks. 

Some camps ran concurrently, others ran consecutively. Unfortunately, the participants who completed 

the camps earlier in the summer did not return to the season ending competition. Consequently, the 

event was smaller than anticipated. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
No change from our mid-year report... Program ran only July-August, 2017. 

Output Description (amended) 

Provide four hours of STEM robotics activities x five days a week x two weeks 

Plus, 4-hour concluding competition after all the camps completed their two weeks of activities. 

As we recruited teachers to conduct the activities and as we recruited participants, we noticed much 

greater interest for a two week camp. All of the recruited teachers were available only for two weeks. 
Also, most families would not commit to enroll if the camp were to run for three weeks. 

This change was made to the amended budget and was incorporated in the executed contract. 

Class attendance was kept each day. A 95% attendance rate was maintained throughout the camp 

season. 

Our targeted enrollment was 100 participants (20 at each site). In total, 90 children attended the 

program. We delayed recruitment for the program pending grant award announcements. This 

subsequently affected the enrollment. Many families had already made other arrangements for their 

children. 

The kids who did participate showed enthusiasm to learn the concepts of robotics, using math, physics 

and computer programming. 

Attendance was greater than 95%. Attendance was recorded daily. 

Outcomes: 
Participants will successfully build functional robots 

All of the campers worked in pairs to design, build and program working robots. The teams of two worked 

with Lego Robotics kits according to their grade level. Our youngest participants in grades 1-3 worked 

with WeDo 2.0 kits to make functioning cars and animals. Older participants in grades 4-8 built robots 

using Lego’s Mindstorms EV3 kits to successfully execute the “Shark Tank” challenge from the FIRST 

robotics competition. 
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All of the participants assembled and programmed functioning robots. The robots were “tested” in 

friendly competition individually at each site at the end of the two-week session. 

2- Outcome Description 

Participants will report greater interest in STEM subjects in school 

At the end of their robotics camp experience most of the students said that they would like to take 

participate in more robotics and/or technology programs. 

The participants reported in the post-survey the following results: 
100% successfully built a functional robot (target: 100%) 

83% reported an increased interest in science and math (target: 80%). 

59% reported an intention to enroll in more STEM afterschool activities (target: 60%). Registrations in our 

after school programs confirm this. 

3-Outcome Description 

Participants will enroll in afterschool STEM programming activities during next school year 

Several of the children from the summer camps have enrolled in afterschool STEM programming at their 

sites (The Willows and TCP) and some students attended special events like the West Point Mobile STEM 

Workshop. 

59% reported an intention to enroll in more STEM afterschool activities (target: 60%). Registrations in our 

after school programs confirm this. 
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Council Final Report 
Created: 06/26/2018 • Last updated: 08/01/2018 

Organization's Legal Name Housing Unlimited Inc 

Submission Title Housing Unlimited- CC-FY18-1-housing for homeless 

Requested FY18 Award 100000 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No change in scope of services. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
OUTPUTS 

Very Low Income Individuals with Psychiatric Disabilities Receive Permanent, Affordable Housing 

Data: Tenant roster of Housing Unlimited tenants 

Target: Increase Number of Individuals in Housing Unlimited Housing from 185 to 195 

Actual: Housing Unlimited increased the numbers of individuals in Housing Unlimited housing from 185 to 

200. 

OUTCOMES 

1.Development of New Housing Unlimited Homes 

Outcome Description/Target 
In FY18, Housing Unlimited will open up an additional four to six homes that will serve ten to fifteen very 

low-income adults with psychiatric disabilities. The homes will be accessible to public transportation, 
shopping, employment, and supports. 

Actual: In FY18, Housing Unlimited opened up an additional six homes that serve 15 very low-income 

adults with psychiatric disabilities. 

2.Extra Measure Management of Housing Unlimited’s Current Homes (A) 
Outcome Description/Target: 
At least 80% of Housing Unlimited tenants will maintain their Housing for one year or more. 

Actual: 87% of new Housing Unlimited tenants maintained their Housing for one year or more (most 
recent data still being gathered). 

3.Extra Measure Management of Housing Unlimited’s Current Homes (B) 
Outcome Description/Target: 
At least 90% of Housing Unlimited tenants will pay their rent on time, maintain a clean home, and 

respect their housemates 

Actual: 
98% of Housing Unlimited tenants paid their rent on time, maintained a clean home, and respected their 
housemates 
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Council Final Report 
Last updated: 07/23/2018 

Organization's Legal Name Housing Unlimited Inc 

Submission Title Housing Unlimited - FY18 CE - 1 

Requested FY18 Award 100000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No change in the scope of services. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
OUTPUTS 

Very Low Income Individuals with Psychiatric Disabilities Receive Permanent, Affordable Housing 

Data: Tenant roster of Housing Unlimited tenants 

Target: Increase Number of Individuals in Housing Unlimited Housing from 185 to 195 

Actual: Housing Unlimited increased the numbers of individuals in Housing Unlimited housing from 185 to 

200. 

OUTCOMES 

1.Development of New Housing Unlimited Homes 

Outcome Description/Target 
In FY18, Housing Unlimited will open up an additional four to six homes that will serve ten to fifteen very 

low-income adults with psychiatric disabilities. The homes will be accessible to public transportation, 
shopping, employment, and supports. 

Actual: In FY18, Housing Unlimited opened up an additional six homes that serve 15 very low-income 

adults with psychiatric disabilities. 

2.Extra Measure Management of Housing Unlimited’s Current Homes (A) 
Outcome Description/Target: 
At least 80% of Housing Unlimited tenants will maintain their Housing for one year or more. 

Actual: 87% of new Housing Unlimited tenants maintained their Housing for one year or more (most 
recent data still being gathered). 

3.Extra Measure Management of Housing Unlimited’s Current Homes (B) 
Outcome Description/Target: 
At least 90% of Housing Unlimited tenants will pay their rent on time, maintain a clean home, and 

respect their housemates 

Actual: 
98% of Housing Unlimited tenants paid their rent on time, maintained a clean home, and respected their 
housemates 
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Council Final Report 
Last updated: 08/07/2018 

Organization's Legal Name Identity Inc. 

Submission Title Identity - FY18 CC - 1 -Saving Lives Through Soccer 

Requested FY18 Award 173,018 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Identity’s soccer program began its fifth year in July 2017. Since the start of FY17-18 program, Identity 

has been able to continue to reach youth from a number of different neighborhoods. This year we worked 

with youth from Shady Grove, Redland and Forest Oak Middle Schools, as well as Gaithersburg, Watkins 

Mill, and Seneca Valley and Wheaton High Schools. 
From July 1, 2017 to June 30, 2018, 256 youth enrolled in the program and 190 youth completed both a 

Baseline and Exit survey as of that date. Of the 190 youth who completed both a Baseline and Exit 
survey, 74% were male and 26% female. In terms of racial/ethnic distribution, 96% of youth reported 

being Hispanic/Latino. This year we enrolled 145 youth in an organized soccer league, many of them in 

the County’s Soccer for Change League (MCS FC) that was organized by the Department of Recreation. 
We enrolled many of the youth in winter indoor soccer leagues at Rockville Sportsplex, and the Spring 

MSI Recreation League. We held a total of 340 soccer session/activities this past year. Outcome highlights 

from youth that completed a baseline and exit survey include: 

• 97% of the youth who initially reported low levels of self-esteem, reported an increase in their self-
esteem at exit. 
• 67% of the youth who initially reported lacking many positive expectations for their futures, reported 

an increase in positive expectations at exit. 
• 60% of the youth who initially reported poor conflict resolution and anger management skills, reported 

an improvement in those skills at exit. 
• 51% of the youth that had not played in a soccer league had an opportunity to do so along with their 
other teammates. 
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Council Final Report 
Last updated: 07/05/2018 

Organization's Legal Name Identity, Inc. 

Submission Title Identity - FY18 CC - 2 - Case Managment 

Requested FY18 Award 129510 

Final FY18 Award 49510 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provide did not change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The contract’s targets include: to provide case management clothing referrals to 70 families, food 

referrals to 100 families and furniture referrals to 70 families. In addition, at least 85 % of the families 
referred would access the services. As of June 30, 2018, Identity has referred 199 families for clothing 

assistance and 92% of the families have accessed that service; 233 families were referred for food and 

96% of these referrals were completed; and 116 families were referred for furniture, and 77% received 

the service. As of the date of this report, 1893 overall referrals have been made on behalf of 553 needy 

families and 1679 have been completed, meaning 89% have accessed the services. We have seen that 
our clients have mostly needed services from Manna Food Center, Nourish Now and Interfaith Clothing 

Center. A separate document attached to our Fourth Quarter Narrative Report shows the breakdown of 
the most common referrals made to-date. 

The following is a highlight of a client served by Identity: Mrs. CP arrived to Montgomery County about a 

year ago. She was fleeing gang violence from her home country. Mrs. CP and her husband sold cosmetics 
in one of the busiest plazas in Honduras. Mrs. CP shared that her husband was well known in the area by 

everyone and respected by the young. Though they were successful, they were unable to gather the 

$1500 Lempiras ($65 dollars) the gang members were charging him for “protection”. A few days after her 
fourth child had been born she received terrible news: gang members had killed her husband in front of 
their small business in the city. After her husband’s murder, she was scared. She could not sleep for 
weeks; all she could imagine was being killed along with her four children. Her family gathered all their 
savings and paid a “coyote” (smuggler) to bring her, her 4 year old and her 1-month old baby to the 

United States. After been apprehended by the Border Patrol, Mrs. CP was detained for about two months. 
She was released to a family member who lives in Montgomery County. Mrs. CP connected with Identity’s 
Case Manager who was able to connect her to Identity’s Mental Health Therapist. She sees the therapist 
once a week and says that along with the additional services provided by Identity such as Manna Food, 
Nourish Now, Interfaith Clothing Center and Identity’s financial assistance, she feels like she is now able 

to see the light at the end of the tunnel. Identity’s Case Manager will continue to work with the family. 
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Council Final Report 
Created: 07/09/2018 • Last updated: 07/17/2018 

Organization's Legal Name Identity, Inc. 

Submission Title Identity - FY18 CC - 3 - Transportation Service 

Requested FY18 Award 63922 

Final FY18 Award 21900 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the capital expense did not change from our original proposal. In September 2017, county 

funding permitted expansion of our inventory of vehicles with the purchase of a Ford Transit MFSAB from 

Rhour Bus Company. While we had originally proposed to purchase a fourteen-passenger minibus, during 

the buying process we were fortunate in finding a bus with an additional seat, which enables us to assist 
a higher number of our clients at a time, if needed. Our increased capacity to provide transportation has 

benefited programs tremendously, especially that of our elementary school reading support program. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In the nine months since its purchase (10/1/17 - 6/30/18), the minibus has transported an average of 10 

clients per trip during peak weekday program hours, from 7:00 a.m.-9:00 a.m. and 2:00 p.m. through the 

evening, for before- and after-school academic, social and emotional enrichment, afternoon recreation, 
and evening parent engagement workshops. 

The additional bus was especially important in providing transportation for the children and families in 

our new (as of FY18) elementary school reading support program site at Clopper Mill Elementary School. 
The bus picked up children every Monday and Wednesday morning for before-school social/emotional and 

reading support and took them home on Friday afternoons after their recreation session. While the new 

bus was most used for this elementary school program site, it also supplemented our ability to offer 
transportation services to other out-of-school time programs including that of Stedwick Elementary 

School, Redland Middle School, and Forest Oak Middle School. The bus was also used to picked up and 

take families home in the evenings for 27 parent workshops that took place at three elementary schools 

during the school year. Program support staff signed this bus out 97 times in the nine months of FY18 

that the bus has been available with an average of three trips each time. 

While our bus usage fell short of our original output/outcome goals, the bus was especially critical in 

serving the youth in our new elementary school program, without which transportation would have been 

an enormous barrier to participation for children and families. 

The lower usage of this new bus during FY18, in comparison to the suggested target of 490 trips for 
youth, is mainly due to two factors. First, since it took time to identify the bus we wanted to purchase and 

then wait for its delivery, we only began using the new bus in the beginning of October. Then, the fact 
that we did not have the bus during summer programming, when there is a particularly high need for 
Identity buses, contributed to the lower outputs and outcomes. Our summer programming transportation 

needs make up 30% of entire FY18 usage. We are fully confident that in the next twelve months, and the 

years ahead, we will easily hit the initially proposed targets. 
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Council Final Report 
Last updated: 08/08/2018 

Organization's Legal Name Identity Inc. 

Submission Title Identity - FY18 CE - 1 -Saving Lives Through Soccer 

Requested FY18 Award 173018 

Final FY18 Award 130000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Identity’s soccer program began its fifth year in July 2017. Since the start of FY17-18 program, Identity 

has been able to continue to reach youth from a number of different neighborhoods. This year we worked 

with youth from Shady Grove, Redland and Forest Oak Middle Schools, as well as Gaithersburg, Watkins 

Mill, and Seneca Valley and Wheaton High Schools. 
From July 1, 2017 to June 30, 2018, 256 youth enrolled in the program and 190 youth completed both a 

Baseline and Exit survey as of that date. Of the 190 youth who completed both a Baseline and Exit 
survey, 74% were male and 26% female. In terms of racial/ethnic distribution, 96% of youth reported 

being Hispanic/Latino. This year we enrolled 145 youth in an organized soccer league, many of them in 

the County’s Soccer for Change League (MCS FC) that was organized by the Department of Recreation. 
We enrolled many of the youth in winter indoor soccer leagues at Rockville Sportsplex, and the Spring 

MSI Recreation League. We held a total of 340 soccer session/activities this past year. Outcome highlights 

from youth that completed a baseline and exit survey include: 

• 97% of the youth who initially reported low levels of self-esteem, reported an increase in their self-
esteem at exit. 
• 67% of the youth who initially reported lacking many positive expectations for their futures, reported 

an increase in positive expectations at exit. 
• 60% of the youth who initially reported poor conflict resolution and anger management skills, reported 

an improvement in those skills at exit. 
• 51% of the youth that had not played in a soccer league had an opportunity to do so along with their 
other teammates. 
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Council Final Report 
Last updated: 08/08/2018 

Organization's Legal Name Identity, Inc. 

Submission Title Identity - FY18 CE - 2 - Case Management 

Requested FY18 Award 129510 

Final FY18 Award 80000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The contract’s targets include: to provide case management clothing referrals to 70 families, food 

referrals to 100 families and furniture referrals to 70 families. In addition, at least 85 % of the families 

referred would access the services. As of June 30, 2018, Identity has referred 199 families for clothing 

assistance and 92% of the families have accessed that service; 233 families were referred for food and 

96% of these referrals were completed; and 116 families were referred for furniture, and 77% received 

the service. As of the date of this report, 1893 overall referrals have been made on behalf of 553 needy 

families and 1679 have been completed, meaning 89% have accessed the services. We have seen that 
our clients have mostly needed services from Manna Food Center, Nourish Now and Interfaith Clothing 

Center. A separate document attached to our Fourth Quarter Narrative Report shows the breakdown of 
the most common referrals made to-date. 
The following is a highlight of a client served by Identity: Mrs. CP arrived to Montgomery County about a 

year ago. She was fleeing gang violence from her home country. Mrs. CP and her husband sold cosmetics 

in one of the busiest plazas in Honduras. Mrs. CP shared that her husband was well known in the area by 

everyone and respected by the young. Though they were successful, they were unable to gather the 

$1500 Lempiras ($65 dollars) the gang members were charging him for “protection”. A few days after her 
fourth child had been born she received terrible news: gang members had killed her husband in front of 
their small business in the city. After her husband’s murder, she was scared. She could not sleep for 
weeks; all she could imagine was being killed along with her four children. Her family gathered all their 
savings and paid a “coyote” (smuggler) to bring her, her 4 year old and her 1-month old baby to the 

United States. After been apprehended by the Border Patrol, Mrs. CP was detained for about two months. 
She was released to a family member who lives in Montgomery County. Mrs. CP connected with Identity’s 

Case Manager who was able to connect her to Identity’s Mental Health Therapist. She sees the therapist 
once a week and says that along with the additional services provided by Identity such as Manna Food, 
Nourish Now, Interfaith Clothing Center and Identity’s financial assistance, she feels like she is now able 

to see the light at the end of the tunnel. Identity’s Case Manager will continue to work with the family. 
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Council Final Report 
Created: 07/09/2018 • Last updated: 07/17/2018 

Organization's Legal Name Identity Inc. 

Submission Title Identity - FY18 CE - 3 - Transportation Service 

Requested FY18 Award 63922 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the capital expense did not change from our original proposal. In September 2017, county 

funding permitted expansion of our inventory of vehicles with the purchase of a Ford Transit MFSAB from 

Rhour Bus Company. While we had originally proposed to purchase a fourteen-passenger minibus, during 

the buying process we were fortunate in finding a bus with an additional seat, which enables us to assist 
a higher number of our clients at a time, if needed. Our increased capacity to provide transportation has 

benefited programs tremendously, especially that of our elementary school reading support program. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In the nine months since its purchase (10/1/17 - 6/30/18), the minibus has transported an average of 10 

clients per trip during peak weekday program hours, from 7:00 a.m.-9:00 a.m. and 2:00 p.m. through the 

evening, for before- and after-school academic, social and emotional enrichment, afternoon recreation, 
and evening parent engagement workshops. 

The additional bus was especially important in providing transportation for the children and families in 

our new (as of FY18) elementary school reading support program site at Clopper Mill Elementary School. 
The bus picked up children every Monday and Wednesday morning for before-school social/emotional and 

reading support and took them home on Friday afternoons after their recreation session. While the new 

bus was most used for this elementary school program site, it also supplemented our ability to offer 
transportation services to other out-of-school time programs including that of Stedwick Elementary 

School, Redland Middle School, and Forest Oak Middle School. The bus was also used to picked up and 

take families home in the evenings for 27 parent workshops that took place at three elementary schools 

during the school year. Program support staff signed this bus out 97 times in the nine months of FY18 

that the bus has been available with an average of three trips each time. 

While our bus usage fell short of our original output/outcome goals, the bus was especially critical in 

serving the youth in our new elementary school program, without which transportation would have been 

an enormous barrier to participation for children and families. 

The lower usage of this new bus during FY18, in comparison to the suggested target of 490 trips for 
youth, is mainly due to two factors. First, since it took time to identify the bus we wanted to purchase and 

then wait for its delivery, we only began using the new bus in the beginning of October. Then, the fact 
that we did not have the bus during summer programming, when there is a particularly high need for 
Identity buses, contributed to the lower outputs and outcomes. Our summer programming transportation 

needs make up 30% of entire FY18 usage. We are fully confident that in the next twelve months, and the 

years ahead, we will easily hit the initially proposed targets. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 07/24/2018 

Organization's Legal Name Imagination Library Of Montgomery County, Maryland Inc 

Submission Title Imagination Library of Montgomery County, MD-FY18-CC-1 

Requested FY18 Award 12000 

Final FY18 Award 3000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of our services has not changed. We continue to mail free, new, age-appropriate books to 

children from 0-age 5 in the following zip code areas: Rockville 20850 and 20851, Kensington 20895, 
Silver Spring 20903 and Gaithersburg 20877. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We have made steady progress on our outputs and outcomes. 

Our enrollment has risen to 603, up from 529 at the end of 2017. We had originally projected 375 for 

2017 and 500 for 2018. 

The number of books mailed January 1 to June 30 is 3,398. In the last half of 2017, we had delivered 

2,695 books. The increase is due to increased registrations. 

We held 6 additional registration events in the first half of 2018, in addition to one dozen held in the last 
half of 2017. In total, we exceeded our projected average of one per month. 

The final results from our Parent Survey indicated high parent satisfaction with the program. 
97% indicated their child's speaking and listening skills improved. Our goal was 85%. 
96% thought their children showed greater interest in books and reading. Our goal was 85%. 
99% concluded that the program is valuable for their family. We anticipated 85%. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 07/24/2018 

Organization's Legal Name Imagination Library Of Montgomery County, Maryland Inc 

Submission Title Imagination Library of Montgomery County, MD-FY18-CE-1 

Requested FY18 Award 12000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of our work has not changed. We continue to mail free, new, age-appropriate books to children 

from 0-5 years of age on a monthly basis. We continue to serve selected schools and social service 

organizations in zip code areas Rockville 20850 and 20851, Silver Spring 20903, Gaithersburg 20877 and 

Kensington 20895. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We have made steady progress on our outputs and outcomes. 

Our enrollment has risen to 603, up from 529 at the end of 2017. We had originally projected 375 for 

2017 and 500 for 2018. 
The number of books mailed January 1 to June 30 is 3,398. In the last half of 2017, we had delivered 

2,695 books. The increase is due to increased registrations. 
We held 6 additional registration events in the first half of 2018, in addition to one dozen held in the last 
half of 2017. In total, we exceeded our projected average of one per month. 

The final results from our Parent Survey indicated high parent satisfaction with the program. 
97% indicated their child's speaking and listening skills improved. Our goal was 85%. 
96% thought their children showed greater interest in books and reading. Our goal was 85%. 
99% concluded that the program is valuable for their family. We anticipated 85%. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name IMPACT Silver Spring 

Submission Title IMPACT Silver Spring - FY18 CC2 - IMPACT Sports 

Requested FY18 Award 105000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There has been no change in the scope of services since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
IMPACT Sports saw a tremendous growth in its sports programs in FY18. We had over 1800 participants in 

year-round sports programs. The specific outputs and outcome from our FY18 application are as follows: 

Output 1: Our goal was to have 375 multi-season participants who participate in more than one of our 
four seasons (summer, fall, winter, spring). We exceeded this goal and had 486 multi-season sports 

participants in our youth sports programs. 

Output 2: Our goal was to train 45 coaches to provide high quality soccer and basketball programs fro 

youth in our community. In FY18 we trained and utilized 59 coaches. 

Output 3: Our goal was to provide 55 families with assistance in utilizing the RecAssist program at the 

Montgomery County Department of Recreation. We were able to refer 88 families to the RecAssist 
program and were able to help them understand and utilize the resources available to them through the 

Department of Recreation. 

Outcome 1: Our goal was to improve the overall health of 375 youth from the communities where IMPACT 

Silver Spring operates through participation in weekly sports activities. We believe that multi-season 

participation in weekly sports activities is a reasonable proxy measure for this outcome. In FY18, 486 

youth participated in IMPACT Silver Spring’s multi-season sports programs. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name IMPACT Silver Spring Inc 

Submission Title IMPACT Silver Spring - FY18 CE - 1 - Neighbors Supporting 

Neighbors 

Requested FY18 Award 222,640 

Final FY18 Award 222640 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No, the scope of services has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Output 1 

Conduct community engagement to reach 5000 isolated individuals. 

IMPACT engaged more than 4200 isolated residents, hosting spaces in communities where disconnected 

residents live. 

Examples include: 

1 / 3 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

• Information tables at Capital Area Food Bank and Manna Food Center food distributions. 
• Participation in Coffee with a Cop and MCPS Back-to-School Nights. 
• Facilitating learning spaces for Linkages to Learning parents at 6 Wheaton schools. 
• Engaging parents at youth sports practices. 
• Hosting events at Mankira Coffee, La Casita restaurant, Essex House apartments, and Edgewood Park. 

Output 2 

Connect 500 residents to services, resources, and supportive networks. 

IMPACT connected some 570 residents to services, resources and supportive networks. 

Resource and service providers connected to: 
• Renters Alliance, Housing Opportunities Commission, Asian-American Home Ownership Counseling, 
Montgomery County Civil Rights Coalition, Catholic Charities, TESS Center, Montgomery Housing 

Partnership, Adventist Community Services, Arts on the Block, Crossroads Community Food Network, 
American University Legal Clinic. 

Supportive network spaces include: 
• 9 Network Nights and hangouts on racial and economic equity; summer, fall, and winter English 

language classes; Empowerment/Civic Conversations at 6 Wheaton schools; and a 4-month Network 

Weaver Learning Program. 

Output 3 

Support 10 -12 action circles of 100 residents taking action around shared social, civic, or economic 

goals. 

IMPACT supported 13 action circles with 116 community members. 

Action circles include: Montgomery Community Investment Cooperative, Highland Mothers circle, 
Grandview circle, Gaithersburg Cooperative, Language Exchange circle, Dismantling Racism circle, 
Invisible Montgomery circle, the East County Collective, the Viers Mill Village circle, the Green Clean 

Cooperative, the Black Student Activists circle, Maplewood Villas circle, Nicaragua Action circle. 

Outcome 1 

By growing their social connections, residents will enhance their quality of life. 
16 diverse residents increased connections through the Network Weaver Learning Program. Participants 
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are continuing as a community of practice. Feedback from participant questionnaires showed strong 

satisfaction with the experience. Here are comments: 

“I move in and out of various circles (social, racial, and economic) a lot. This experience allowed me to do 

a great deal of introspection about my experiences and how that affects how I interact with people in 

those circles.” 

“[The NWLP] helped me operationalize my social justice activities.” 

“Network weaving has given me fresh ideas and vocabulary for advancing this work.” 

“Yes! I am now motivated to continue my involvement in our communities.” 

Outcome 2 

Residents will join with others sharing a common interest or concern for 15 collaborative action projects 

resulting in quality of life improvements at the community level. 

116 residents across the network joined to form 13 action circles initiating 12 collaborative actions. 
Actions include: youth chess classes/tournament; neighborhood summer camp; drop-in foreign language 

conversations; Open Mic events; creation of a Parks Department petition related to public art in Acorn 

Park; a community block party; participation in the Government Alliance on Race and Equity workshop; 
advocacy for green space in Glenmont Forest; development of a financial cooperative, development of a 

workers cooperative; a candidates forum; advocacy for pedestrian and traffic safety improvements, 
connecting families through crafting, raising awareness and support for activism in Nicaragua. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name IMPACT Silver Spring 

Submission Title IMPACT Silver Spring - FY18 CE2 - IMPACT Sports 

Requested FY18 Award 105000 

Final FY18 Award 87500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There has been no change to the scope of services since the initial application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
IMPACT Sports saw a tremendous growth in its sports programs in FY18. We had over 1800 participants in 

year-round sports programs. The specific outputs and outcome from our FY18 application are as follows: 

Output 1: Our goal was to have 375 multi-season participants who participate in more than one of our 
four seasons (summer, fall, winter, spring). We exceeded this goal and had 486 multi-season sports 

participants in our youth sports programs. 

Output 2: Our goal was to train 45 coaches to provide high quality soccer and basketball programs fro 

youth in our community. In FY18 we trained and utilized 59 coaches. 

Output 3: Our goal was to provide 55 families with assistance in utilizing the RecAssist program at the 

Montgomery County Department of Recreation. We were able to refer 88 families to the RecAssist 
program and were able to help them understand and utilize the resources available to them through the 

Department of Recreation. 

Outcome 1: Our goal was to improve the overall health of 375 youth from the communities where IMPACT 

Silver Spring operates through participation in weekly sports activities. We believe that multi-season 

participation in weekly sports activities is a reasonable proxy measure for this outcome. In FY18, 486 

youth participated in IMPACT Silver Spring’s multi-season sports programs. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 08/04/2018 

Organization's Legal Name Interfaith Works 

Submission Title Interfaith Works FY18 CC - 1 - Vocational Services 

Requested FY18 Award 102,000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The Vocational Services Program of Interfaith Works (IW) is grateful to Montgomery County for their 

support of our Program, which provides job counseling and placement services to homeless and low-
income Montgomery County residents. We are a team of five, a Director and four staff members, all of 
whom serve as vocational counselors. One counselor works as a job developer as well, and other 

members of the team have been actively reaching out to potential employers also. The scope of our 

services has not changed despite our having been without a second Spanish bilingual counselor for four 

months. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Outputs 

During FY2018 the team worked with 276 clients, 83 men and 193 women, all of whom completed 

1 / 3 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

assessments with their vocational counselors. Each counselor met with each client individually at least 
once a week, and one-on-one meetings with volunteers supplemented those meetings to provide the full 
range of job preparation and vocational counseling services. We agree to work with our clients until they 

become employed, and we prepare them through job readiness classes, resume and cover letter 

development, application submission and preparation for interviews. Once employed, we offer ongoing 

support for employment retention success. Some of our clients have valuable skill sets and employment 
histories, while others have challenges that have severely hindered their ability to become and/or stay 

employed. 

We have provided twelve job readiness classes in Silver Spring, Rockville and Gaithersburg. In addition, 
we have offered 5-session Microsoft Office classes in our computer lab at the IW Empowerment Center. In 

total, 119 clients have attended and graduated from these classes. Finally, we have established new 

relationships with 51 Montgomery County employers during FY2018. 

Outcomes 

One hundred sixty-eight (168) clients were placed in new jobs during FY2018. These new employees 

have an average wage of $13.21 per hour. The positions range from security guards, grocery store clerks, 
food service workers in restaurants and hospitals, environmental services workers, administrative 

assistants, accounting clerks, certified nursing assistants, child development associates in preschools, 
warehouse workers, drivers, as well as other more specialized positions depending on the individual’s 

skill set and experience. 

To report on the number of individuals who maintain employment for at least six months, we look back at 
clients who gained employment during the second half of FY2017 and the first half of FY2018, January 1, 
2017 - December 31, 2017. Of the one hundred sixty-four (164) clients who gained a new job during that 
period, 125 (76%) remained employed for at least six months in the same position or in a different 
position with their employer. In addition, sixteen clients left their initial positions before six months had 

elapsed, but within a month or two found new positions at which they have remained. Some of our clients 

initiate the calls or visits to inform us of their status on the job, while others have reported their status 

when we make follow-up retention phone calls. 

Our 51 new Montgomery County employer relationships established during FY2018 have resulted in 43 

clients becoming employed with these new employers. We hope to develop long-term relationships with 

the new employers, and we have found that providing retention services to newly working clients helps in 

that process. Many employers we have been working with appreciate that the potential candidates we 

introduce to them are well known to us and have gone through our job preparation process. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 08/04/2018 

Organization's Legal Name Interfaith Works 

Submission Title Interfaith Works FY18 - CC - 3 - CCES 

Requested FY18 Award 20000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

As mentioned in the interim report, IW’s Emergency Services’ scope of services has not changed, though 

there was a change in management. As of 12/1/17, Emergency Services is no longer under IW’s 

Congregation and Community Emergency Support (CCES) Program. Emergency Services is now part of 
the Connections Program, a program under IW’s Family Services located at IW’s Twinbrook location. 
Connections, formerly known as Project INFORM, is a program that connects low-income Montgomery 

County residents to resources they need. The idea of this merge is to be able to provide services more 

effectively. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

Response 

Up to 500 words. 
Outputs: In fiscal year 2018, 99 individuals avoided eviction through the Hand to Hand loan program. 
Connections ran out of eviction prevention funds in January, which prevented the program from assisting 

more people the rest of the fiscal year. 224 individuals maintained utilities through utility assistance 

grants. 646 Montgomery County residents called facing financial crisis and have been provided with 

telephone resource counseling. 
Outcomes: To date, 99 individuals have prevented homelessness. Self-esteem and sense of personal 
responsibility of clients are enhanced. 646 low-income Montgomery County residents have been provided 

with a sense of security that there is a safety net of prevention. 
In addition to the statistics provided above, Connections met and completed a needs assessment with 

358 clients and provided 916 referrals in 460 visits. 

Connections was not able to meet its originally projected outputs or outcomes. This year was a year of 
learning and transition for Connections. In merging resource counseling and emergency assistance 

together, Connections wanted to raise the standard and effectiveness in order to provide more accurate 

statistics regarding its impact on the community. It took several weeks for the transition to occur, as we 

wanted to make sure staff were trained properly and fully equipped to seamlessly continue the work 

being done. We have realized that to maximize the time and efforts of two staff, we needed to evaluate 

the types of needs more effectively. We have learned that the assessment for emergency assistance 

takes significantly longer, as it requires a lot more coordination between agencies. This systems change 

has directly impacted our numbers, but we have also learned a lot from it. IW Connections staff has 

become more knowledgeable regarding how emergency assistance works in our county, and has also 

been able to build relationships with new community members through this work. Now that our staff are 

trained in both resource counseling and emergency assistance, we believe that this coming year will be a 

better representation of the impact we have. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 08/04/2018 

Organization's Legal Name Interfaith Works 

Submission Title Interfaith Works FY18 - CC - 4 - ICC 

Requested FY18 Award 75000 

Final FY18 Award 45000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services at the Interfaith Works Clothing Center has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
The Interfaith Works Clothing Center (IWCC) has had a very successful first year in our new space. Staff, 
clients, donors and volunteers have fallen into the new routine and things are running smoothly, 
however, our need to increase staff remains. We projected to serve 14,000 individuals with a total of 
52,000 units of service in FY18; IWCC served 13,167 individuals with a total of 59,476 units of service, 
distributing $4.2 M in goods. The Foothold Technologies that IW anticipated using for tracking has been 

put on hold at this time, IWCC continues to use an Access Database. IWCC distributed $4.2 M in goods, 
clothing, shoes, and home goods that fit in a large IKEA bag, in addition each family is allowed one hand 

held item to carry out (ranging from a pillow to a NEW stroller). Clients also receive other needed goods 

throughout the year, diapers (when in stock), layettes, new backpacks filled with new supplies and new 

birthday toys. In FY18, we anticipated distributing 2,100 NEW backpacks filled with NEW school supplies; 
the IWCC actually distributed 2,251 NEW backpacks to MCPS students. We have a very loyal group of 
special volunteers that assemble unique layettes for our welcome baby program, 269 expectant mothers 

were assisted. Donors are helping their neighbors in need at an alarming rate; in FY18 the IWCC received 

$6.7 M in goods, helping to divert textiles from the Montgomery County’s transfer stations. When donors 

were surveyed, 99% found staff and volunteers friendly and helpful. When donors were asked why they 

donate to IWCC many donors reported, “I like how your program serves those in need with dignity.” IWCC 

clients were surveyed as well with 99% reporting that they were satisfied with the services they received. 
When clients were asked what the most important item they received many replied, “All. I could not shop 

for clothes or household items because I do not have extra money for them. Blessing.” IWCC in 

partnership with Community Ministries of Rockville continues to offer English Conversation classes. Our 

Computer Learning Center and Financial Literacy classes are both being scheduled for Fall 2018. The 

IWCC Community Garden is well on its way, this year we planted herbs, tomatoes and cucumbers. The 

FIRST harvest of herbs was a great success and clients were impressed that they were freshly cut just for 

them. IWCC has teamed up with University of Maryland’s Master Gardener program and will be moving 

forward with soil testing and landscape design of a beautiful functional garden. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 08/04/2018 

Organization's Legal Name Interfaith Works 

Submission Title Interfaith Works FY18 - CE - 1 - Vocational Services 

Requested FY18 Award 102,000 

Final FY18 Award 33000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The Vocational Services Program of Interfaith Works (IW) is grateful to Montgomery County for their 

support of our Program, which provides job counseling and placement services to homeless and low-
income Montgomery County residents. We are a team of five, a Director and four staff members, all of 
whom serve as vocational counselors. One counselor works as a job developer as well, and other 

members of the team have been actively reaching out to potential employers also. The scope of our 

services has not changed despite our having been without a second Spanish bilingual counselor for four 

months. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Outputs 

During FY2018 the team worked with 276 clients, 83 men and 193 women, all of whom completed 

1 / 3 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

assessments with their vocational counselors. Each counselor met with each client individually at least 
once a week, and one-on-one meetings with volunteers supplemented those meetings to provide the full 
range of job preparation and vocational counseling services. We agree to work with our clients until they 

become employed, and we prepare them through job readiness classes, resume and cover letter 

development, application submission and preparation for interviews. Once employed, we offer ongoing 

support for employment retention success. Some of our clients have valuable skill sets and employment 
histories, while others have challenges that have severely hindered their ability to become and/or stay 

employed. 

We have provided twelve job readiness classes in Silver Spring, Rockville and Gaithersburg. In addition, 
we have offered 5-session Microsoft Office classes in our computer lab at the IW Empowerment Center. In 

total, 119 clients have attended and graduated from these classes. Finally, we have established new 

relationships with 51 Montgomery County employers during FY2018. 

Outcomes 

One hundred sixty-eight (168) clients were placed in new jobs during FY2018. These new employees 

have an average wage of $13.21 per hour. The positions range from security guards, grocery store clerks, 
food service workers in restaurants and hospitals, environmental services workers, administrative 

assistants, accounting clerks, certified nursing assistants, child development associates in preschools, 
warehouse workers, drivers, as well as other more specialized positions depending on the individual’s 

skill set and experience. 

To report on the number of individuals who maintain employment for at least six months, we look back at 
clients who gained employment during the second half of FY2017 and the first half of FY2018, January 1, 
2017 - December 31, 2017. Of the one hundred sixty-four (164) clients who gained a new job during that 
period, 125 (76%) remained employed for at least six months in the same position or in a different 
position with their employer. In addition, sixteen clients left their initial positions before six months had 

elapsed, but within a month or two found new positions at which they have remained. Some of our clients 

initiate the calls or visits to inform us of their status on the job, while others have reported their status 

when we make follow-up retention phone calls. 

Our 51 new Montgomery County employer relationships established during FY2018 have resulted in 43 

clients becoming employed with these new employers. We hope to develop long-term relationships with 

the new employers, and we have found that providing retention services to newly working clients helps in 

that process. Many employers we have been working with appreciate that the potential candidates we 

introduce to them are well known to us and have gone through our job preparation process. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 08/04/2018 

Organization's Legal Name Interfaith Works 

Submission Title Interfaith Works FY18 - CE - 2 - Project Inform 

Requested FY18 Award 71133 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

As mentioned in the interim report, the scope of services to be provided has changed since the original 
application. Project Inform is now called IW Connections. In addition to providing resources, referrals, and 

information to low-income residents of Montgomery County, Connections now manages IW’s Emergency 

Assistance Program. The idea of this merge was to be able to provide services more effectively in one 

central location. With the increase in demand, Connections hired a second, part-time staff member. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outputs: During fiscal year 2018, Connections met and completed a needs assessment with 358 clients 

and had 460 visits. Connections offered 98 clients educational workshops or seminars. 
Outcomes: During fiscal year 2018, 990 individuals gained access to services that address urgent needs. 
654 individuals moved towards longer-term stabilization by engaging in two or more meetings. 522 

individuals increased their capacity for earned income through job readiness, vocational services, and 

ESOL classes. 
In addition to the statistics provided above, Connections helped 109 households prevent utility 

cutoff/eviction. Connections also started providing resource counseling over the phone for those who 

called in need of emergency assistance, like assistance with a utility bill or rent. Connections was able to 

inform callers of where they may be able to receive assistance based on the need and their zip code 646 

times. 

Connections was not able to meet its originally projected outputs or outcomes. This year was a year of 
learning and transition for Connections. In merging resource counseling and emergency assistance 

together, Connections wanted to raise the standard and effectiveness in order to provide more accurate 

statistics regarding its impact on the community. It took several weeks for the transition to occur, as we 

wanted to make sure staff were trained properly and fully equipped to seamlessly continue the work 

being done. We have realized that to maximize the time and efforts of two staff, we needed to evaluate 

the types of needs more effectively. We have learned that the assessment for emergency assistance 

takes significantly longer, as it requires a lot more coordination between agencies. This systems change 

has directly impacted our numbers, but we have also learned a lot from it. IW Connections staff has 

become more knowledgeable regarding how emergency assistance works in our county, and has also 

been able to build relationships with new community members through this work. Now that our staff are 

trained in both resource counseling and emergency assistance, we believe that this coming year will be a 

better representation of the impact we have. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 08/04/2018 

Organization's Legal Name Interfaith Works 

Submission Title Interfaith Works FY18 - CE - 3 - CCES 

Requested FY18 Award 20000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

As mentioned in the interim report, IW’s Emergency Services’ scope of services has not changed, though 

there was a change in management. As of 12/1/17, Emergency Services is no longer under IW’s 

Congregation and Community Emergency Support (CCES) Program. Emergency Services is now part of 
the Connections Program, a program under IW’s Family Services located at IW’s Twinbrook location. 
Connections, formerly known as Project INFORM, is a program that connects low-income Montgomery 

County residents to resources they need. The idea of this merge is to be able to provide services more 

effectively. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outputs: In fiscal year 2018, 99 individuals avoided eviction through the Hand to Hand loan program. 
Connections ran out of eviction prevention funds in January, which prevented the program from assisting 

more people the rest of the fiscal year. 224 individuals maintained utilities through utility assistance 

grants. 646 Montgomery County residents called facing financial crisis and have been provided with 

telephone resource counseling. 
Outcomes: To date, 99 individuals have prevented homelessness. Self-esteem and sense of personal 
responsibility of clients are enhanced. 646 low-income Montgomery County residents have been provided 

with a sense of security that there is a safety net of prevention. 
In addition to the statistics provided above, Connections met and completed a needs assessment with 

358 clients and provided 916 referrals in 460 visits. 

Connections was not able to meet its originally projected outputs or outcomes. This year was a year of 
learning and transition for Connections. In merging resource counseling and emergency assistance 

together, Connections wanted to raise the standard and effectiveness in order to provide more accurate 

statistics regarding its impact on the community. It took several weeks for the transition to occur, as we 

wanted to make sure staff were trained properly and fully equipped to seamlessly continue the work 

being done. We have realized that to maximize the time and efforts of two staff, we needed to evaluate 

the types of needs more effectively. We have learned that the assessment for emergency assistance 

takes significantly longer, as it requires a lot more coordination between agencies. This systems change 

has directly impacted our numbers, but we have also learned a lot from it. IW Connections staff has 

become more knowledgeable regarding how emergency assistance works in our county, and has also 

been able to build relationships with new community members through this work. Now that our staff are 

trained in both resource counseling and emergency assistance, we believe that this coming year will be a 

better representation of the impact we have. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 08/04/2018 

Organization's Legal Name Interfaith Works 

Submission Title Interfaith Works FY18 - CE - 4 - ICC 

Requested FY18 Award 75000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services at the Interfaith Works Clothing Center have not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The Interfaith Works Clothing Center (IWCC) has had a very successful first year in our new space. Staff, 
clients, donors and volunteers have fallen into the new routine and things are running smoothly, 
however, our need to increase staff remains. We projected to serve 14,000 individuals with a total of 
52,000 units of service in FY18; IWCC served 13,167 individuals with a total of 59,476 units of service, 
distributing $4.2 M in goods. The Foothold Technologies that IW anticipated using for tracking has been 

put on hold at this time, IWCC continues to use an Access Database. IWCC distributed $4.2 M in goods, 
clothing, shoes, and home goods that fit in a large IKEA bag, in addition each family is allowed one hand 

held item to carry out (ranging from a pillow to a NEW stroller). Clients also receive other needed goods 

throughout the year, diapers (when in stock), layettes, new backpacks filled with new supplies and new 

birthday toys. In FY18, we anticipated distributing 2,100 NEW backpacks filled with NEW school supplies; 
the IWCC actually distributed 2,251 NEW backpacks to MCPS students. We have a very loyal group of 
special volunteers that assemble unique layettes for our welcome baby program, 269 expectant mothers 

were assisted. Donors are helping their neighbors in need at an alarming rate; in FY18 the IWCC received 

$6.7 M in goods, helping to divert textiles from the Montgomery County’s transfer stations. When donors 

were surveyed, 99% found staff and volunteers friendly and helpful. When donors were asked why they 

donate to IWCC many donors reported, “I like how your program serves those in need with dignity.” IWCC 

clients were surveyed as well with 99% reporting that they were satisfied with the services they received. 
When clients were asked what the most important item they received many replied, “All. I could not shop 

for clothes or household items because I do not have extra money for them. Blessing.” IWCC in 

partnership with Community Ministries of Rockville continues to offer English Conversation classes. Our 

Computer Learning Center and Financial Literacy classes are both being scheduled for Fall 2018. The 

IWCC Community Garden is well on its way, this year we planted herbs, tomatoes and cucumbers. The 

FIRST harvest of herbs was a great success and clients were impressed that they were freshly cut just for 

them. IWCC has teamed up with University of Maryland’s Master Gardener program and will be moving 

forward with soil testing and landscape design of a beautiful functional garden. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 08/04/2018 

Organization's Legal Name Interfaith Works 

Submission Title Interfaith Works FY18 - CE - 5 - FCAC 

Requested FY18 Award 80000 

Final FY18 Award 80000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No, the Scope of Services did not change significantly in the final contract. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Output #1: Recruit Congregations to serve refugees and immigrants. 
Target: 50 

Actual: 60 

Educational sessions on refugee and immigrant services and outreach resulted in 60 congregations 

committing to serve. 

Output #2: All Montgomery County faith communities added to GIS database 

Target: 800 

Actual: 664 

Faith communities were identified and added to a database. Duplicate entries were eliminated. The 

database was geocoded for mapping. Before making public, additional service information for 

communities will be added to the database. 

Outcome #1: Congregations will engage in serving refugees and immigrant families through mentoring 

and other services 

Target: 20 

Actual: 40 

Congregations have engaged in serving refugee and immigrant families at a higher rate that anticipated. 

Outcome #2: Map of all Montgomery County congregations completed and made available on line 

Target: Map online 

Actual: Map completed, but not yet available online to the public 

Link (not to be shared publicly): https://mcgov-gis.maps.arcgis.com/apps/Viewer/index.html? 

appid=62a1b004ba1e417e96e2018b23105409 

Extenuating circumstances 

The contract for this grant was not executed until mid-December 2017, and the contract term ends in 

December 2018. Despite the late start, we met all measures, except making the congregation map live 

to the public. We anticipate that the map will be live for public viewing by early Fall. 

2 / 2 

https://mcgov-gis.maps.arcgis.com/apps/Viewer/index.html?appid=62a1b004ba1e417e96e2018b23105409


	 	

	 	
	 	 	 	 	

	 	  	

	 	 	 	 	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	
	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

Council Final Report 
Created: 08/01/2018 • Last updated: 08/03/2018 

Organization's Legal Name interPLAY Orchestra 

Submission Title interPLAY Orchestra - FY18 CE 1 - Transportation for Adults with 

Disabiliti 

Requested FY18 Award 5000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided did not change since the original application. interPLAY Orchestra 

serves Montgomery County adult residents with moderate to severe physical and/or intellectual 
disabilities and their families/caregivers who are currently underserved. Funding provided transportation 

to Montgomery County Orchestra Members with physical disabilities requiring specialized transportation 

for people in wheelchairs. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
interPLAY Orchestra Members learn to make music in collaboration with high school upperclassmen, 
college students and professional musicians. Orchestra Members learn the music through improvisation, 
repetition, and memory so as to challenge them to concentrate, enhance their memory, expand their 
language skills and build social skills. Participation a rare, weekly opportunity to engage in a range of 
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personal interaction and expression through music. 

Previously, interPLAY had a partnership with another nonprofit organization who provided transportation 

for these Orchestra Members. Toward the end of 2016, our partner organization was no longer able to 

continue providing transportation services. 

Thanks to this Montgomery County grant, interPLAY Orchestra was able to provide the specialized 

transportation needed to ensure two Orchestra Members, requiring wheelchairs, were able to continue 

their participation. Funding for transportation costs is now included in future funding requests to 

foundation and individuals to ensure funding sustainability for this essential service. 

In the FY18 application, interPLAY stated the following outputs: 

1. To serve 38 adults with disabilities participating in weekly recreational therapy through music and 

social engagement. 38 adult Orchestra Members were served during the grant year. 

2. To provide reliable, weekly transportation for three (3) adult Orchestra Members with cognitive and 

physical disabilities requiring wheelchairs to ensure their continued participation in weekly rehearsals 

and concert performances. Transportation was provided for two (2) Orchestra Members. 

Outcomes include: 

1. interPLAY inquired with Caregivers for adult participants in a survey inquiring about if they feel 
participation in interPLAY has led to the Orchestra Members increase in their memory and/or cognitive 

functioning. 

2. interPLAY inquired with Caregivers of/or Orchestra Members requiring wheelchairs, who interPLAY 

provided with specialized transportation, about if they feel participation in interPLAY has increased their 
social interaction. 

The researcher who did the previous interPLAY evaluation was not available. Hiring a researcher proved 

cost prohibitive and without the internal expertise, a survey would be greatly limited toward securing a 

significant or valid response. interPLAY does have several anecdotal stories from family members and 

caregivers who share their experiences. From these anecdotal stories, the majority feel participation in 

interPLAY Orchestra has increased their social interaction as well as their memory and/or cognitive 

functioning. 

When the original proposal was written, there were four Orchestra Members receiving transportation 

from our nonprofit partner, two requiring wheelchairs and two who do not. The two Orchestra Members 
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who don’t require wheelchairs were able to make other transportation arrangements. One of the two 

Orchestra Members who interPLAY provided transportation for was the Band Captain and had 

participated in the Orchestra for more than ten years. Unfortunately, due to personal reasons she ended 

her participation in October 2017. 

The one remaining Orchestra Member continues to be actively involved as a member of interPLAY 

Orchestra. Living on a fixed income from disability benefits, she and her counselor confirmed that she 

wouldn’t be able to afford the weekly expense to continue participating in this essential social 
interaction. 

Of the $5,000 awarded, transportation was provided for a total amount of $2742.00 during the grant 
year. 
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Council Final Report 
Created: 08/03/2018 • Last updated: 08/04/2018 

Organization's Legal Name Inwood House 

Submission Title Inwood House - FY 18 CC -1 

Requested FY18 Award 13000.00 

Final FY18 Award 13000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did not change. With the commitment from residents, dates and times for the 

heavy chore cleaning service was scheduled and confirmed and started successfully. Identifying 

individual barriers and answering questions that residents had was addressed prior to implementing 

services. Clutter management services for recipients was completed with support from clutter coach. 
Individual needs were identified. The sensitivity of time required was given and any counseling supports 

needed was fulfilled. Quality of lives and living environments improved with the scope of services and 

supports through the Heavy Chore Cleaning Grant. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
The first objective and goal was to have 45 households receive heavy chore cleaning and experience an 

improved quality of life that is safer and healthier. Goal and objective met! Although the unforeseen and 

unexpected medical circumstances of the supervisor that oversees the grant occurred. The objective and 
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goal was met. 10 more residents since the Mid Year Report received heavy chore services. The total of 45 

residents in all received the heavy chore cleaning service. Any questions residents had were addressed 

before and during the process. The Cleaning Wizard was able to thoroughly clean residents apartments 

from top to bottom even in hard to reach areas in refrigerators, on top of refrigerators, inside ovens, 
wiped inside cabinets/pantries, cleaned under furniture and inside closets. Kitchen and bathroom fans 

were cleaned, walls wiped down. Switch plates, windows and mirrors cleaned. Surfaces requiring "elbow 

grease" in kitchen and bathroom were cleaned and dusting throughout every apartment. The Cleaning 

Wizard also mopped and waxed floors. Residents with carpet had professional carpet cleaning to remove 

stubborn stains that occur from day to day traffic/activities. A list of resident names receiving the service 

was kept and a satisfaction survey was handed out to residents to complete after services was rendered. 
Positive feedback/comments was given from residents surveys about the heavy chore cleaning service. 

The second goal and objective was to have 5 households receive clutter services and to experience an 

improved quality of life that is safer, healthier, and less stressful. Goal was met. 7 households received 

clutter management services. The grant allowed a Clutter Coach to be hired and supervised under the 

Inwood House grant supervisor. Supervisor met individually with residents before Clutter Coach started 

services to help residents identify and determine target areas. After target areas were identified, 
counseling was given where needed and the gained trust/commitment from residents was established 

and services moved forward with agreed helpful goals in place. Clutter Coach was scheduled hours of 
time to work with residents in their apartments to start the decluttering process. Clutter Coach educated 

residents on organizational tips and designated places for items to support keeping their home organized 

and tidy. Items determined to be helpful with decluttering was purchased to be used by residents in their 
homes. After clutter services were rendered heavy chore services was also rendered to ensure and 

support residents in receiving improved quality of life. A professional carpet cleaner also shampooed 

carpets of residents that had carpet. Comments from residents that received the service was positive on 

how they looked forward in using systems and items determined to help keep their homes organized and 

neat. 

The third goal and objective was for 45 households participating in the Heavy Chore Cleaning/Clutter 
Management Program not needing intervention from MC HHS or an eviction due to unsanitary conditions 

in the home. 1 resident out of 45 did receive intervention from DHHS Aging and Disability Agency. 
Maintaining quality of care pertaining to day to day lives sometimes other supports and resources are 

explored. 

2 / 2 



	 	

	 	
	 	 	 	 	

	 	  	 	 	

	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Created: 07/21/2018 • Last updated: 07/28/2018 

Organization's Legal Name Japanese Americans' Care Fund 

Submission Title Japanese Amer Care Fund CC FY 18 

Requested FY18 Award 27910 

Final FY18 Award 25100 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The original application included the request for funding to plan and host "Keiai No Tsudoi," the annual 
luncheon for Japanese American citizens. The funding for this luncheon was approved via the county 

executive community grant, and therefore, this mid-year report does not include the service provided for 
this luncheon. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The MD branch continue to operate without a paid staff. For FY18 (July 2017 to June 2018), the total of 
6,139 hours from dedicated volunteers supported the library and the programs planned by this branch. 
Compared to FY17's data for MD branch (1,895 visitors), the library had a significant increase in the 

number of visitors in FY18. For FY18, 3,324 visitors used the library, and 11,321 books were lent. The 

monthly Japanese story time for families has been well attended, the total of 253 participants attended 

the story time in FY18. These numbers are evidences that the library is functioning as a community 

center where Japanese people can gather to reduce isolation and support each other. 

MD branch volunteers started implementing it in November 2017 as a monthly program at Riderwood 

Retirement Community in Silver Spring, MD. In this program, volunteers visit the assisted living to 

provide culturally-sensitive enrichment programs for older adults in Japanese. The total of 73 older adults 

participated in this program in FY18. 

Maryland branch started taking calls and emails as a part of Care Fund's Help Line, in order to serve as a 

safety net for the elderly, those whom may be disadvantaged by limited English language skills or those 

needing support or information on community assistance services available in Montgomery County and 

surrounding region. Together with the main office in Virginia, the Care Fund has served 69 

inquires/request for services in FY 2018. The most frequent topics remain 

divorce-related issues, explanations for and linking to services available in the communities, aging-
related care, 
consultations/guidance on challenges callers face as they live away from their home country. 

The above data is an evidence to support the ongoing need for a Japanese library/community center in 

Maryland. As of July 2018, Care Fund has 672 members in Maryland. As visitors and members increase, 
the organization would have more potential to reach out to those in need for support services. 

2 / 2 



	 	

	 	
	 	 	 	 	

	 	  	 	 	 	 	 	

	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Created: 06/28/2018 • Last updated: 07/25/2018 

Organization's Legal Name The Greater Washington Jewish Coalition Against Domestic 

Abuse 

Submission Title JCADA - CC - 4 - Prevention 

Requested FY18 Award 65000 

Final FY18 Award 12500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Yes, the scope of services to be provided changed since the original application as we were awarded 

$12,500 of the requested $65,000. Our grant modification includes AWARE® staff helping to update and 

facilitate Expect Respect and AWARE® dating violence prevention workshops in Montgomery County 

Public Schools (MCPS). Additional services and activities included in the original application were to 

update the curriculum for the Choose Respect Montgomery Conference, provide facilitator trainings for 
the conference, and have a clinician on site at all MCPS workshops. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
As a part of the partial funding we received for this grant request, our partnership with Montgomery 

County’s Domestic Violence Coordinating Council (DVCC) expanded to include facilitating presentations 

and updating curriculum content for Expect Respect presentations in MCPS classrooms. During this 

reporting period, JCADA conducted 37 workshops, serving over 781 Montgomery County students in 

Einstein High School, Winston Churchill High School, Whitman High School, and the DHHS Child Welfare 

Unit. 

Our original application requested funds for a Prevention Counselor position that would support workshop 

participants who disclose and work individually with clients that come forward from MCPS. In 2013 we 

became the educational content provider for the DVCC’s Choose Respect Montgomery healthy 

relationship conference, which reaches hundreds of teens, parents and educators each year. One of our 
original application outcomes was that Choose Respect conference participants (including parents) and 

students in MCPS gain knowledge about healthy relationships and resources for getting help when a 

relationship is unhealthy or abusive. The total requested funds would have covered updates to the 

conference curriculum, facilitator trainings for the updated content, and implementation of evaluations to 

survey participants to determine their knowledge gained based upon established learning objectives. The 

partial funding received resulted in continued use of existing curriculum (negating the necessity of 
updated facilitator trainings) and the inability to implement improved evaluations nor an improved 

survey method for this year’s conference in April. 
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Council Final Report 
Last updated: 07/25/2018 

Organization's Legal Name The Greater Washington Jewish Coalition Against Domestic 

Abuse 

Submission Title JCADA - CE - 1 - Clinical 

Requested FY18 Award 65000 

Final FY18 Award 55000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No. The scope of services has remained the same. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
During this grant period, we served we had up to 127 clients in active counseling, closed a total of 87 

cases, served 141 clients through call-in services, and re-opened a total of 35 cases. 

Every person, including callers to our confidential helpline, receives immediate safety planning with a 

JCADA clinician. Each safety plan is tailored to the client’s specific situation. Safety plans include the 

following components: safety during a violent incident, safety in own residence, safety with protection 

order, safety at work or in public, safety with children, financial safety and independence, and safety and 

emotional health. These individualized safety plans are revisited on a regular basis to ensure that the 

client understands the threat of danger and has the tools and resources to live safely in their community. 

During this grant period, 100% of our clients have completed either a danger assessment or have been 

provided with psycho-education around danger. Our work to ensure that clients are increasing their 
safety in their current situation also includes education about obtaining temporary and permanent 
protective orders. We use VINE (Victim Information and Notification Everyday) to alert our clients when 

protective orders expire and adjust their safety plans accordingly. As of this fall, with the hiring of a new 

staff attorney, we refer clients (as requested) to JCADA’s Legal Program for direct representation. 

With guidance from our partner, House of Ruth, JCADA completed the process of establishing new 

outcome measures for all of its programs. For JCADA’s clinical program, JCADA measures five outcomes: 
client commitment to intentional safety planning, client being able to appropriately assign responsibility 

for the abuse, client’s social connectedness, reduction in trauma symptoms, and reduction in the 

incidents of abuse. To measure these outcomes, JCADA measures trauma symptoms of clients on a 

predetermined schedule, measures their commitment to safety planning, measures the victim’s ability to 

assign responsibility for the abuse to the perpetrator, and measures their perception of social 
connectedness. Additionally, JCADA uses secondary data analysis to determine whether there have been 

any other incidents of abuse. JCADA is also in the process of implementing a new database in spring 

2018 – Apricot for Victim Services – that will allow us to collect and analyze outcome measures more 

easily to report to our funders. 

At JCADA, our clinical services are determined by the needs of the client. Some may come for one session 

and others for years. During this reporting period, we have closed 87 cases of which 100% were 

considered a positive status. All clients completed a safety plan and received referrals for mental health 

and community resources. While sometimes we have to close a case because the client stops seeking 

our services (and we cannot follow-up due to safety concerns), we will continue to strive to only close 

cases when the client is ready and will reopen the case if the individuals finds themselves in need of 
services again. 
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Council Final Report 
Last updated: 07/25/2018 

Organization's Legal Name The Greater Washington Jewish Coalition Against Domestic 

Abuse 

Submission Title JCADA - CE - 2 - Legal 

Requested FY18 Award 65000 

Final FY18 Award 65000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of JCADA’s Legal Program has changed since our initial application. We continue to work with 

clients in Montgomery County by providing them legal information and referrals, while also partnering 

with legal services providers and private attorneys. Through this program, we are able to help clients 

minimize legal costs while also ensuring trauma-informed representation. Earlier this fall, JCADA added a 

full-time staff attorney (.25-.3 FTE of which is paid for by Montgomery County funds) to provide direct 
representation in peace and protective orders and crime victims' rights representation to victims of 
gender-based violence. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
JCADA is happy to report our many successes through Montgomery County’s funding of our Legal 
Program. During this period, JCADA has assisted 121 clients with either legal information, referrals or 
direct representation in a case arising out of domestic abuse. We provided an additional 56 clients will 
legal information and brief advice. We also conducted one training of attorneys. 

Because JCADA was shifting to providing direct representation during this period, we have taken many 

steps to begin this process, including the purchase of legal malpractice insurance, creation of a 

document library, updating of JCADA’s confidentiality policy, and partnering with other victim service 

providers. JCADA has strengthened its partnerships with the Family Justice Center (FJC), Domestic 

Violence Services (DVS), and the House of Ruth to provide for the streamlining of victim services in 

Montgomery County. JCADA’s Legal Program staff have both received the credentials to meet with clients 

at the FJC as needed. JCADA recognizes the importance of partnerships and works closely with the State’s 

Attorney’s office to promote crime victims’ rights. 
JCADA’s Legal Program systematically met with all of JCADA’s clinicians and clinical interns during the 

grant reporting period and screened all clients for Crime Victims Compensation through Maryland’s 

Criminal Injuries Compensation Board (CICB). Approximately 20% of JCADA’s clients were eligible for 
CICB, but fewer applied, for various reasons, including the documentation required and time that the 

process entailed. JCADA’s Staff Attorney has filed applications on behalf of clients to the CICB and 

continues to follow up to ensure client’s interests are represented. 
One of our biggest accomplishments this quarter was the creation of new outcome measures for all of 
our Programs, including Clinical, Legal, Prevention, and Outreach. Through VOCA funding, JCADA was able 

to hire the House of Ruth on a contractual basis to complete a comprehensive training program on our 
new “Measuring Success Outcomes Project.” JCADA has identified new overarching outcomes for each 

program and is in the process of executing new tools of implementation on a schedule over the next two 

quarters. Because of this, the Legal Program at JCADA has not yet had the opportunity to finalize the 

development and implementation of a survey for clients regarding their legal assistance in conjunction 

with these new outcome measures. Through the implementation of these new outcome measures and 

the tools to measure client services, JCADA will have improved statistics and outcome measures going 

forward. 
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Council Final Report 
Last updated: 07/25/2018 

Organization's Legal Name The Greater Washington Jewish Coalition Against Domestic 

Abuse 

Submission Title JCADA - CE - 3 - Teen 

Requested FY18 Award 65000 

Final FY18 Award 55000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No. The scope of services has remained the same since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
JCADA began seeing teen and young adult victims (ages 14-25) in 2010. The number of individuals has 

grown each year, and to date, we have provided clinical services to more than 200 teens, both primary 

victims of trauma and secondary victims of trauma. Typically, teen and young adult clients are in 

immediate need of safety planning and emotional support. They may also require short- and long-term 

counseling, medical help, and assistance coordinating and accessing community resources. We provide 

individual counseling, safety planning, support groups, emergency cell phones, and information referral 
services. The Teen and Young Adult Clinician focuses on developing healthy coping skills, identifying the 

warning signs of abusive relationships and learning how to build healthy ones, improving self-awareness, 
self-esteem and relationships with others, and supporting the teen’s improved functioning in the home, 
school and community. 

12 clients were active in counseling sessions during the report period. An additional 3 clients received 

services via the Helpline. As our outreach efforts and AWARE® continue to grow, we will continue to 

engage more youth through congregations, community organizations, schools and camps than ever 
before. 

Every teen and young adult client, including callers to our confidential helpline, receives immediate 

safety planning with a JCADA clinician. 100% of these clients worked with the Teen and Young Adult 
Clinician to develop a safety plan. Each safety plan is tailored to the client’s specific situation and we 

recognize that danger is a dynamic progress. Safety plans with teen and young adult clients help them 

identify healthy coping strategies and safe people to talk to if they feel emotionally or physically unsafe. 
These individualized safety plans are revisited on a regular basis to ensure that the client understands 

the threat of danger and has the tools and resources to live safely in their home, school, and community. 

With guidance from our partner, House of Ruth Maryland, JCADA has established new outcome measures 

for all of its programs. For JCADA’s clinical program, JCADA will measure five outcomes: victim 

commitment to intentional safety planning, victim being able to appropriately assign responsibility for 
the abuse, victim social connectedness, reduction in trauma symptoms, and reduction in the incidents of 
abuse. To measure these outcomes, JCADA will administer validated tools on a pre-determined basis to 

assess whether the client is making progress on these outcomes. JCADA is also in the process of 
implementing a new database in spring 2018 – Apricot for Victim Services – that will allow us to collect 
and analyze outcome measures more easily and report to our funders, like Montgomery County. 
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Council Final Report 
Created: 07/18/2018 • Last updated: 07/20/2018 

Organization's Legal Name Jewish Council for the Aging of Greater Washington, Inc 

Submission Title JCA FY18 CC -4- Interg Mentoring &amp; Tutoring 

Requested FY18 Award 50,000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The JCA Interages mentoring and tutoring program scope of services did not change since the original 
application, although the service delivery method was altered. The various programs provided academic, 
social and emotional support to Montgomery County Public School students through utilizing the skills of 
active older adults as volunteers. All of the programs were structured around the benefits of on-going 

meaningful cross-age interactions for all participants, aimed at increasing self-esteem and self-
confidence of both generations, while meeting academic needs of students. The JCA Interages programs 

continued to work with youth, ages 4 - 18 and older adults age 50+. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
JCA Interages programs were extremely successful in FY18 and through our multitude of programming, 
we were able to meet the needs of numerous active older adults and children and youth throughout 
Montgomery County. 
In our original application, we had noted our plans to support 950 students through the JCA Interages 

mentoring and tutoring programs. In FY18, JCA Interages volunteers assisted 1620 students, through 

summer library, in-classroom and after-school programming. Students were supported in the subjects of 
math, science, reading and English for Other Languages classes. Students were also assisted with pre-
reading skills, academic success strategies as well as social and emotional development. 

As for our original outcomes as stated in the application, we had to change the evaluation method based 

on service delivery. Our original application stated that we would measure the number of students who 

increased their reading by one and two levels. Of the 69 students who met one-on-one with a 

Grandreader volunteer each week, all 69 students (100%) of the students increased their reading by at 
least two levels. However, the majority of the students were assisted with literacy through in-classroom 

support either one-on-one or in small groups and, thus, the evaluation for those students was completed 

through a different and more accurate measurement. Of the 343 students assisted through in-classroom 

support, all 343 students (or 100%) were more likely to demonstrate knowledge of fundamental reading 

skills with support of their volunteers. Additionally, 277 (or 81%) of the students were more likely to 

identify sight words with support of their volunteers. 

Our third outcome stated that 248 students who participated in our Intergenerational Bridges programs 

would improve their English language skills and ability to participate in class. We exceeded that number, 
as 568 students met that goal. Of the students who were assisted as part of our in-classroom support, 
555 (or 100%) of the students were demonstrating improved grades and classroom participation. Of the 

students who were paired with volunteers one-on-one, 13 of the 17 (or 76%) of the students improved 

English language skills and the ability to participate in class. 
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Council Final Report 
Last updated: 06/28/2018 

Organization's Legal Name Jewish Council for the Aging of Greater Washington, Inc. 

Submission Title JCA FY18 CE -1-Expo 

Requested FY18 Award 75000 

Final FY18 Award 75000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The funding has been flat at $75000 for the past few years. We were able to have a record number of 
employers (63) and community resources (42 training/education). We estimated that 1350 older 
jobseekers attended the Expo. 6 seminars were offered by experts in their field. In order to be cost 
effective, only 1 seminar (Linked In Like a Pro) was presented twice, all others (6 in total) were only 

presented once in order not to have to rent additional seminar rooms. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
According to the grant we were supposed to have a minimum of 75 employers. We had 105 in total. 
At least 50% of exhibitors must be employers who were required to have a minimum of 5 job openings. 
We had 60%. 
As noted there was no charge to any job seeker, employer or resource. 
We exceeded the number of seminars required (we held 6) as well as a key note speaker, Leon Harris of 
WRCTV channel 4. 

We administered a satisfaction survey for Jobseekers and did another one in month. 87% expressed that 
the Expo was well worth attending. After the one month survey of employers, 166 interviews were in 

process and 28 offers of employment had been made to date. The employers connected with 341 

jobseekers. 
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Council Final Report 
Created: 07/25/2018 • Last updated: 07/26/2018 

Organization's Legal Name Jewish Council for the Aging of Greater Washington, Inc 

Submission Title JCA FY18 CE -2- Career Gateway 

Requested FY18 Award 36760 

Final FY18 Award 36760 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No. All deadlines and goals were met (if not exceeded) and no significant timeline changes occurred. The 

scope of services to be provided has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We are now entering our 9th successful year of the Career Gateway (CG) -- our program continues to 

expand and our curriculum and classes are continuously being updated to address the needs of our 21st 
Century job seeker. We have 520+ Alumni! One of our greatest accomplishments this past FY was the 

number of CG graduates. We have grown our program from 58 in fiscal year 2017 to 98 graduates! This 

is a 70% increase in the number of 50+ job seekers in Montgomery County compared to previous years. 
Our sessions have been filled to capacity -- with several on a wait list! Another major accomplishment in 

fiscal year 2018 -- we were able to offer an additional "bonus" session through a one-time funding 

opportunity, allowing for a well-needed sixth session in mid-June. The need for this session was never 
more apparent. This class had a tremendous interest with 18 registered -- and 8 on a waiting list. If we 

find funding, we can continue to offer this sixth session on a permanent basis -- thus allowing us to 

continue the momentum of Career Gateway by offering it on a year-round basis. 

This year, we added something new to the Career Gateway -- a technology component. Although not 
incorporated within the five day session, it is optional and offered as a supplement. We are currently 

offering Excel, PowerPoint and Word classes. We hope to add a Social Media tech course to our 
curriculum in order to address the use of Twitter, Facebook, Instagram and other social media outlets to 

better assist our CG participants in their job search by better understanding these technologies and how 

to use them once employed. 

Our participants ranged from ages 50-75. The participants spanned a broad range of career interests and 

backgrounds, including; accountants, public relations specialists, paralegals, RN's, marketing 

professionals, lawyers, doctors, health and wellness advocates, event planners, communication 

strategists, media management specialists, human resource executives, health management specialists, 
technology sales and systems integration professionals, account managers, nonprofit executives, and 

public policy analysts -- just to name a few. 

Our success for the Career Gateway is demonstrated in two ways. First, the end-of-session participant 
evaluations continue to rate the program very highly, averaging nearly 4.8 on a 5-point scale. Second, 
the program has proven highly successful, as evidence through the results of a formal survey conducted 

in the Spring 2016 of graduates from September 2014--March 2016 sessions. Of those actively looking, 
approximately 61% had obtained a job after graduating from the program. On average, finding a job took 

participants 3.8 months after graduating from our program. We will be conducting a new survey this 

August that will address the employment journeys of those graduates from fiscal years 2017 and 2018. In 

addition to this formal survey, throughout the year, many graduates contact us when they receive a job 

offer. We are always collecting informal data pertaining to the successes of our graduates in landing 

meaningful employment. 
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Council Final Report 
Last updated: 07/18/2018 

Organization's Legal Name Jewish Council for the Aging of Greater Washington, Inc. 

Submission Title JCA FY18 CE -3- Interg Vol Corps 

Requested FY18 Award 50000 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application, as throughout the year, we 

continued to have a dedicated Volunteer Manager who was focused on increasing the JCA Interages 
intergenerational volunteer corps. Through this grant, we spent countless hours recruiting volunteers and 

working with our current volunteer corps to reach out to their networks, with the goal of providing 

socialization and community service opportunities to active older adults while increasing the number of 
County residents who would benefit from our volunteers. We continued to focus on programs that 
increased the self-esteem and self-confidence younger and older County residents. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
We at JCA Interages are thrilled with the accomplishments that were achieved under this grant. During 

FY18, we recruited and trained 87 new volunteers, who supported 763 children and youth. These 

volunteers joined our existing JCA volunteer corps, who as a group, supported 5193 children and youth in 
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Montgomery County Public Schools and Department of Health and Human Service Center lobbies. Our 
programming also included 13 teens who supported 953 older County residents with digital literacy. 

We are aware that the number of new volunteers does not meet the expected output in the original grant 
application. This is due to receiving less funding than requested, which meant that the Volunteer 
Manager worked less hours per week and was unable to recruit in as many places as originally expected. 
That being said, we are pleased that we were able to recruit 89 new volunteers, out of the 100 new 

volunteers that we originally expected. 
In the original application, we stated that the new program participants who would join our program as a 

result of our new volunteers would be 400, which we exceed by 363 youth. 

Throughout the year, the JCA Interages Volunteer Manager led many recruitment and community 

outreach efforts in order to gain new volunteers. Since the mid-year report, some of these actions were: 

● Arranged a mid-year volunteer training and monthly volunteer appreciation events which encouraged 

volunteers to bring like-minded potential new volunteers to the events. 

● Continued to interview, complete background checks and reference checks, support volunteers 
through the on-line MCPS Recognizing Child Abuse and Neglect training and connect each volunteer with 

his/her JCA Interages Program Coordinator. 

● Updated and maintained current volunteer opportunity listings on community and volunteer databases 
including, but not limited to, the Montgomery County Volunteer Center, Volunteer Match and The 

National Mentoring Partnership. 

● Met with the staff of the new Montgomery County 50+ Volunteer Network to ensure that JCA Interages 
programs would be promoted to potential volunteers through that agency. 

• Hosted a table at the Montgomery County Volunteer Center’s Martin Luther King, Jr. Day of Service 

event and promoted the various opportunities for volunteering with JCA Interages. 

• Promoted volunteer opportunities for active older adults were promoted at the Sidney Katz Annual 
Senior Resource Fair, JCA 50+ Senior Expo, the 10th Annual Aging Expo at Bohrer Park, the Rockville 

Heath Fair, the To Life Expo at Leisure World, a Big Train Baseball game, the Olney Home for Life 55+ 

Resource Fair and Washington Hebrew Healthy Aging Forum. 

• Partnered with the national Encore.org’s Gen2Gen campaign to help promote JCA Interages volunteer 
opportunities. 
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● Sent two Intergenerational Resource Center newsletters to approximately 1200 individuals sharing 

information about current JCA Interages programs, volunteer opportunities and items relevant to the JCA 

Interages initiatives. 
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Council Final Report 
Last updated: 07/20/2018 

Organization's Legal Name Jewish Council for the Aging of Greater Washington, Inc 

Submission Title JCA FY18 CE -4- Interg Mentoring &amp; Tutoring 

Requested FY18 Award 50000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The JCA Interages mentoring and tutoring program scope of services did not change since the original 
application, although the service delivery method was altered. The various programs provided academic, 
social and emotional support to Montgomery County Public School students through utilizing the skills of 
active older adults as volunteers. All of the programs were structured around the benefits of on-going 

meaningful cross-age interactions for all participants, aimed at increasing self-esteem and self-
confidence of both generations, while meeting academic needs of students. The JCA Interages programs 
continued to work with youth, ages 4 - 18 and older adults age 50+. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
JCA Interages programs were extremely successful in FY18 and through our multitude of programming, 
we were able to meet the needs of numerous active older adults and children and youth throughout 
Montgomery County. 
In our original application, we had noted our plans to support 950 students through the JCA Interages 
mentoring and tutoring programs. In FY18, JCA Interages volunteers assisted 1620 students, through 

summer library, in-classroom and after-school programming. Students were supported in the subjects of 
math, science, reading and English for Other Languages classes. Students were also assisted with pre-
reading skills, academic success strategies as well as social and emotional development. 

As for our original outcomes as stated in the application, we had to change the evaluation method based 

on service delivery. Our original application stated that we would measure the number of students who 

increased their reading by one and two levels. Of the 69 students who met one-on-one with a 

Grandreader volunteer each week, all 69 students (100%) of the students increased their reading by at 
least two levels. However, the majority of the students were assisted with literacy through in-classroom 

support either one-on-one or in small groups and, thus, the evaluation for those students was completed 

through a different and more accurate measurement. Of the 343 students assisted through in-classroom 

support, all 343 students (or 100%) were more likely to demonstrate knowledge of fundamental reading 

skills with support of their volunteers. Additionally, 277 (or 81%) of the students were more likely to 

identify sight words with support of their volunteers. 

Our third outcome stated that 248 students who participated in our Intergenerational Bridges programs 
would improve their English language skills and ability to participate in class. We exceeded that number, 
as 568 students met that goal. Of the students who were assisted as part of our in-classroom support, 
555 (or 100%) of the students were demonstrating improved grades and classroom participation. Of the 

students who were paired with volunteers one-on-one, 13 of the 17 (or 76%) of the students improved 

English language skills and the ability to participate in class. 
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Council Final Report 
Created: 07/06/2018 • Last updated: 07/11/2018 

Organization's Legal Name Jewish Council for the Aging of Greater Washington, Inc 

Submission Title JCA FY18 CE -5- Capital Request-Misler Ctr 

Requested FY18 Award 62773 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The original request was not fully funded. Therefore, we had to develop some new renovation plans. This 

initially included deleting the renovation of the ADA bathroom and the automatic door opener at the front 
entrance. However, our contractor was able to reconfigure the costly movement of a partition wall in a 

different way. This enabled us to go back to our original plans and renovate the ADA bathroom. Since we 

recently received an extension on our grant, we will be completing the ADA bathroom/shower renovation 

in FY 2019. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Replacement of casework(cabinet) - completed 

Painting after casework removed and replaced- completed 

New floor - completed 

See above notes regarding ADA bathroom/shower 
JCA Misler Adult Day Center did receive an extenion of this grant for FY19. 
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Council Final Report 
Created: 07/09/2018 • Last updated: 08/08/2018 

Organization's Legal Name Jewish Foundation for Group Homes 

Submission Title JFGH FY18 CE 1 Group Home Renovations 

Requested FY18 Award 100000 

Final FY18 Award 100000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The scope of work has not changed, therefore, the outcomes will remain the same. However, two of the 

construction projects are extensive renovations that will take 8 to 10 weeks to complete. These projects 
could not be completed by June 30, 2018 and an extension of the grant was issued to expire June 30, 
2019. 

The following projects began May 2018 and estimated costs are as follows: 

• 5014 Barkwood Place, Rockville, MD – full kitchen renovation - $65,000. Construction started May and 

completed in August 2018. 
• 13632 North Gate Drive, Silver Spring, MD – accessible bathroom renovation - $23,000. Construction 

started in 

June and scheduled for completion at the end of August 2018. 
• 12512 Eastbourne Drive, Silver Spring, MD – full kitchen renovation - $83,000. Construction to be 

scheduled in 

the winter 2019. 
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Council Final Report 
Last updated: 08/13/2018 

Organization's Legal Name Jewish Social Service Agency (JSSA) 

Submission Title JSSA - FY18 CC - 3 - employment specialist 

Requested FY18 Award 65000 

Final FY18 Award 12500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Non-Applicable 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
JSSA received final funding approval for its FY18 grant on November 24, 2017. JSSA has met or exceeded 

all of its grant contract goals. Work on the funded program began July 1, 2017. The following is a 

summary of JSSA’s progress toward the output goals set forth in the original grant application. These 

results put JSSA on track to exceed all output goals in the FY18 grant for the number of clients served. 

§ Through June 30, 2018 JSSA has already served 70 post transition clients and 22 pre-transition clients. 
More specifically, JSSA has delivered a range of soft and employment skills training to prepare post-
transition clients for interviews to 70 individuals. 
§ JSSA has also provided job development and/or job coaching for clients to obtain and maintain 

employment to 60 individuals. 
§ JSSA has further provided a range of independence, soft and employment readiness skills training to 

22 pre-transition clients with the goal of improving future employment outcomes. 

JSSA is also on track to meet or exceed all outcomes in the FY18 grant as follows. All post-transition 

clients served have received assessments and needed skills training; 85% of those seeking immediate 

employment have received job interviews; 88% of clients hired have successfully transitioned from 

probationary to permanent employment; and 91% of pre-transition clients have demonstrated an 

increase in employment readiness skills. 

JSSA’s employment work with individuals with disabilities has also received significant recognition and 

media attention over the last year. JSSA’s Specialized Employment Services department was the subject 
of two different feature pieces that aired over the summer on WJLA-TV7. In addition, JSSA was named the 

disability employment “Provider of the Year” award in the State of Maryland by Maryland Works, Inc. in 

November 2017. 
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Council Final Report 
Created: 08/10/2018 • Last updated: 08/13/2018 

Organization's Legal Name Jewish Social Service Agency (JSSA) 

Submission Title JSSA - FY18 CE - 1 - social worker 

Requested FY18 Award 72860 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Non-Applicable 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
#1 – Based on CANS data available (n=28 – individuals who entered treatment with JSSA following a brief 
assessment), 68% (n = 19) of children/adolescents demonstrated fewer needs in the associated 

domains. 

#2 – based on surveys completed and returned by 31 participants 90% have indicated satisfaction with 

the ARC program and assessment experience. 

There was a delay in contract processing at the beginning of the grant period. 
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Council Final Report 
Last updated: 08/13/2018 

Organization's Legal Name Jewish Social Service Agency (JSSA) 

Submission Title JSSA - FY18 CE - 2 - early childhood 

Requested FY18 Award 55000 

Final FY18 Award 55000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Non-Applicable 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
JSSA has successfully trained a clinician in the provision of PCIT and has served 35 youth and 34 

caregivers since beginning to offer treatment in September 2018. 

§ 19 of the families (or 54%) report significant progress 

§ 8 families have only completed the initial evaluation (no treatment data currently) 
§ 7 families have ‘graduated’ the program (successful completion of all sessions) 
§ 1 family declined services following the initial evaluation 

In terms of the outcomes shared in the application, JSSA shares the following updates: 
§ Projected Outcome 1: 90% of respondents will indicate improvement in parent/child interactions as 

reported on clinical measure. Actual Outcome 1: 26 of the families (or 96% - n = 27 – as there are 8 

families that have only completed the initial evaluation at the time of reporting) report significant 
progress or have graduated 

§ Projected Outcome 2: 85% of respondents will indicate improvement in school performance 

(behavioral). Actual Outcome 2: Based on mid-year survey data, 28 families reported improved 

functioning at school. 
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Council Final Report 
Last updated: 08/13/2018 

Organization's Legal Name Jewish Social Service Agency (JSSA) 

Submission Title JSSA - FY18 CE - 3 - employment specialist 

Requested FY18 Award 65000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Non-Applicable 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
JSSA received final funding approval for its FY18 grant on November 24, 2017. JSSA has met or exceeded 

all of its grant contract goals. Work on the funded program began July 1, 2017. The following is a 

summary of JSSA’s progress toward the output goals set forth in the original grant application. These 

results put JSSA on track to exceed all output goals in the FY18 grant for the number of clients served. 

§ Through June 30, 2018 JSSA has already served 70 post transition clients and 22 pre-transition clients. 
More specifically, JSSA has delivered a range of soft and employment skills training to prepare post-
transition clients for interviews to 70 individuals. 
§ JSSA has also provided job development and/or job coaching for clients to obtain and maintain 

employment to 60 individuals. 
§ JSSA has further provided a range of independence, soft and employment readiness skills training to 

22 pre-transition clients with the goal of improving future employment outcomes. 

JSSA is also on track to meet or exceed all outcomes in the FY18 grant as follows. All post-transition 

clients served have received assessments and needed skills training; 85% of those seeking immediate 

employment have received job interviews; 88% of clients hired have successfully transitioned from 

probationary to permanent employment; and 91% of pre-transition clients have demonstrated an 

increase in employment readiness skills. 

JSSA’s employment work with individuals with disabilities has also received significant recognition and 

media attention over the last year. JSSA’s Specialized Employment Services department was the subject 
of two different feature pieces that aired over the summer on WJLA-TV7. In addition, JSSA was named the 

disability employment “Provider of the Year” award in the State of Maryland by Maryland Works, Inc. in 

November 2017. 
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Council Final Report 
Last updated: 08/13/2018 

Organization's Legal Name Jewish Social Service Agency (JSSA) 

Submission Title JSSA - FY18 CE - 4 - care management 

Requested FY18 Award 40000 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No, the program scope remained the same and we utilized all $40,000 during FY18. However, due to the 

delay in approval and receipt of funds, we met the below goals and utilized all funding between January-
June 2018. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We met our stated goal of offering care management to at least 60 low-income seniors in Montgomery 

County. 

FY18 Outputs: 
1. Provide care management services to vulnerable seniors in Montgomery County (60) 
a. Yes, we served over 60 low-income seniors in FY18. 
2. Keep clients in their homes as long as safely possible (60) 
a. Yes, we served a full caseload and provided comprehensive care management to allow our clients to 

remain in the least restrictive community setting, which is overwhelmingly in their own homes. For the 

clients we were able to track, we had a 3% institutionalization rate in FY18. 

FY18 Outcomes (Survey distributed in April, 2018): 
1. Clients will experience improvement in their wellbeing to support long-term health and wellness; over 
90% of respondents will indicate that progress has been achieved. 
a. 93% of survey respondents reported an improvement in their wellbeing and overall wellness. 
2. Clients will report being connected to all requested and available support services; over 90% of clients 

will report being connected to all requested and available resources. 
a. Most recent survey data showed that 91% of clients were “very satisfied” with their connection to 

necessary support services. 
3. Clients will indicate that services needed were arranged for in a timely manner; 85% of respondents 

will indicate that they were linked to and received needed services in timely manner. 
a. Most recent survey data showed that 95% of clients were “very satisfied” in the timely manner they 

were linked to and received services. 
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Council Final Report 
Last updated: 08/13/2018 

Organization's Legal Name Jewish Social Service Agency (JSSA) 

Submission Title JSSA - FY18 CE - 5 - Montrose renovation 

Requested FY18 Award 500000 

Final FY18 Award 250000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Non-Applicable 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
JSSA has met the outputs and outcomes identified in the FY18 application. Construction started in June 

2017 and was completed by February 2018, which includes all internal infrastructure identified as 

outputs in the application (i.e., doors, windows, framing). The agency’s Montrose Road location, built in 

1969, is the hub of our senior services continuum of care that supports frail, low-income seniors with 

services that help them remain independent and safely at home for as long as possible. We aim to 

prevent unnecessary hospitalizations and nursing home placements. The senior services hub houses full 
continuum of services including JSSA Hospice, Premier Homecare, Care Coordination, Mental Health, and 

Psychiatric services, Meals-on-Wheels, Door through Door Transportation, Holocaust Survivor program, 
Emergency Financial Assistance and volunteer services. Our growth and the increase of 30 staff members 

in this expanded location will allow us to serve an additional 2,000 seniors and support inclusion of two 

new areas: 1) a medical office on site; and 2) a training room to provide clinical training, hands-on 

training of caregivers and computer training for staff. 
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Council Final Report 
Created: 08/01/2018 • Last updated: 08/03/2018 

Organization's Legal Name Junior Achievement of Greater Washington 

Submission Title Junior Achievement- CE-1 

Requested FY18 Award 30000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the project has not changed since the time of our original application. At the time of the 

application, we said that we would continue to operate the JA Economics For Success program to 6th 

grade students in the county and pilot the JA Finance Park program to a select group of students. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
JA of Greater Washington has accomplished what it intended to do in the original grant application, and in 

some areas, exceeded our goals. 

In our original proposal, we said that we would continue to provide the JA Economics for Success to every 

6th grade class in Montgomery County. There are nearly 12,000 6th graders in the County and JA 

accomplished its goal. In our proposal, we also said that we would conduct pre- and post-tests to a 

subset of students. JA did conduct pre- and post-tests among 150 students at Kingsview Middle School. 
Two notable outcomes are as follows: 89% of students indicated in a post-program test that JA Economics 
for Success taught them how to manage their money; and 81% of students indicated in a post-program 

test that what they learned in JA Economics for Success will help them be successful in life. 

In our original proposal, JA also said that it planned to pilot the JA Finance Park program to 750 

Montgomery County students from 4 schools, as a means of gearing up for the launch of the program at 
the start of the 2018-19 school year. JA is still on track to launch this program in the fall, and will serve 

every public, seventh grade student. This past school year, JA was actually able to pilot the program to 

1,060 students from four different middle schools: Loiderman, Shady Grove, Westland and White Oak 

Middle School. Pre- and post-tests were given to 150 students. Two notable outcomes are as follows: 71% 

of students participating in JA Finance Park indicated an increase in financial knowledge; and 86% of 
students participating the JA Finance Park indicated that the simulation is important to their future. 
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Council Final Report 
Last updated: 08/08/2018 

Organization's Legal Name KEEN Greater DC LLC 

Submission Title KEEN Greater DC -FY18 CE- 1 Sports Program 

Requested FY18 Award 20000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did a change a little bit. The organization received $10,000 instead of the 

requested $20,000. KEEN still hosted the 17 programs listed in its application, serving nearly 200 young 

people. However, the goal of enrolling 25 new participants was reduced. KEEN is pleased to report that 
15 new participants were enrolled in the programs from September 2017-June 2018. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
KEEN Greater DC received a $10,000 grant in support of its sports and recreation programs in 

Montgomery County. Our outputs achieved include hosting 17 programs, with more than 500 hours of 
programming monthly and serving 198 young people with disabilities. Through KEEN, these young 

people were given the opportunity to exercise, socialize and engage in physical activities, all in a safe 

and welcoming environment. The 17 programs include six KEEN Sports programs, four music programs, 
two swim programs, two fitness programs, bowling, tae kwon do and Zumba dance. All programs were 
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offered free of charge to participants and their families. 

The programs were executed using KEEN’s signature one-on-one approach. At each program session a 

volunteer was assigned one program participant, called athletes. Athletes and their volunteer coaches 

worked together to participate in activities tailored to each athlete’s needs and interests. 

KEEN utilized parent feedback through conversations and surveys to assess how well its programs are 

producing the outcomes of increased physical abilities, social skills and confidence/self-esteem for 
program participants. KEEN’s most recent survey, conducted in December 2017, showed strong results: 
• 90% of respondents shared that KEEN helped improve their child’s physical abilities; 
• 95% of respondents reported that KEEN improved their child’s social skills; and 

• 96% reported that KEEN programs helped improve their child's self-esteem. 
One parent shared, “Since my son Jeremi has been attending KEEN, he has developed wonderful 
friendships with other teens. His social skills have blossomed beyond words since starting.” 

The programs also impacted the parents and caregivers. Over the grant period, more than 400 parents 

and caregivers of athletes with profound disabilities benefited from the respite time and also the ability 

to network with other parents/caregivers in similar situations. For many, KEEN provided a rare break from 

the 24 hour demands of caring for a child with special needs. In KEEN’s annual survey 82% of 
parents/caregivers reported benefitting from the respite time that KEEN provides. 

One parent shared, “We have to pay for a lot of services and activities for our son. It’s helpful to us 

financially to have a quality program we can trust for him, where we don’t have to pay a lot of money for 
him to participate. Also, he needs 1:1 constant attention, or he will just want to sit in front of the tv, 
computer, or fall asleep the minute we leave him on his own, even just to clean the kitchen or do our 
daily chores. KEEN relieves our stress in that regard, knowing he is doing fun activities and is being 

active, while we can get an hour or two in to get our chores done or just have a minute to ourselves.” 

Further, KEEN programs had a significant impact on its volunteers. Community members and college and 

high school students learned patience, were exposed to diversity, and were educated about not only the 

challenges, but more importantly 
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Council Final Report 
Created: 07/15/2018 • Last updated: 07/27/2018 

Organization's Legal Name Moco Kidsco, Inc. 

Submission Title KID Museum - FY18 CC - 1 - STEM Program 

Requested FY18 Award 81346 

Final FY18 Award 52500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

KID Museum greatly appreciates the Montgomery County Council’s generous grant to provide low-income 

youth with access to KID’s high-quality STEM programming that narrows the achievement gap and 

supports positive youth development. In the fall , KID Museum and MCPS launched the Invent the Future 

Challenge for middle school students. Through that project, we worked with 20 high-needs middle 

schools (defined as having 40% or more students who qualify for FARMS). As noted in our mid-year 
report, we received $52,500 of the $81,346 requested, and due to reduced funding, we modified our 
outcomes to better align with resources (see below). 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
KID Museum continues to prioritize its work to expanding the number of low-income youth served and to 

demonstrate the impact of our programs on these youth. Specific outputs and outcomes included in our 
FY18 application, and modified in our mid-year report due to funding received, are detailed below: 
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OUTPUTS 

Number of visits with low-income youth 

Number to be served: 8000 

Prior year actual: 3475 

KID Museum is committed to ensuring that youth from low-income communities have access to our high-
impact program. From July 2017 to June 2018, we served 6,684 students from low-income communities 
through our field trip program, weekend programs for families, and offsite programs such as workshops 
held at Montgomery County Libraries and STEM nights at local schools. This number is less than 

anticipated because we we provided multi-visit programs for 26 MCPS middle school partnership and 5 

Excel Beyond the Bell sites. With MCPS, we launched the Invent the Future Challenge for middle 

schoolers, and as part of that program provided 410 students from high-needs schools with 4 to 6 visits 
that were each a minimum of 2 hours. With Excel Beyond the Bell, we provided 13-week programs in 

both the fall and spring at five sites to 163 students that explored making and coding. Early exposure to 

structured research opportunities, like informal science learning experiences, increases the attraction 

and retention of underrepresented minorities in science research careers (Hurtado et al., 2008) We 

anticipate that we will continue to seek ways to provide more in-depth programs to our low-income 

students in the coming years. 

OUTCOMES 

Low-income youth demonstrate increased engagement in STEM learning 

Number expected to achieve outcome: 1500 (Originally 6,000) 
Prior year actual: 75% of surveyed participants 

As noted above, KID Museum served 6,684 students from low-income communities, however, we only 

administered the survey to our middle school students (n=410). Results from student surveys were 

analyzed by the PEAR Institute: Partnerships in Education and Resilience at Harvard University. KID 

Museum middle school students who participated in the multi-visit Invention program reported an 82.2% 

increase in science interest and a 63% positive change in science identity. These are important findings 
as increases in science identity as the result of informal STEM experiences like the Invention programs at 
KID have been linked to an increase in science career aspirations. In the coming year, we are further 
exploring how to link awareness to STEM careers in Montgomery County by incorporating local STEM 

experts into more programs and partnering with local corporations to provide mentoring opportunities for 
KID’s middle school and high school programs. 

CITATION 

Hurtado, S., Eagan, M.K., Cabrera, N.L., Lin, M.H., Park, J., & Lopez, M. (March 2008). Training future 
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scientists: Predicting first-year minority student participation in Health Science Research. Research in 

Higher Education, 49(2),126-152. 
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Council Final Report 
Created: 07/15/2018 • Last updated: 07/27/2018 

Organization's Legal Name Moco Kidsco, Inc. 

Submission Title KID Museum - FY18 CE - 1 - Operating Support 

Requested FY18 Award 124102 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

KID Museum greatly appreciates the Montgomery County Executive’s support of our operations and 

community outreach events. As the leading provider for STEM education in Montgomery County, KID 

Museum serves as a vital resource for empowering our young people to be the creative problem solvers 
of tomorrow. We continue to experiment in with our programmatic offerings and format so that we best 
serve our diverse community. As noted in our mid-term report, we received $40,000 of the $124,102 

requested. Due to reduced funding, we modified some of our outputs and outcomes from our original 
application (see below). 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
During the grant period, KID Museum served 21,730 individuals through our onsite programs and an 

additional 32,763 individuals through our offsite programs. Highlights from each group are included 
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below. 

Children and families attending Maker Faire Silver Spring 

An estimated 15,000 children and families attended KIDfest (formerly Maker Faire Silver Spring) on 

September 24, 2017. This free event continues to be extremely well-attended and has become the 

region’s largest annual family-oriented STEM festival. KIDfest is designed to spark attendee’s interest in 

STEM learning and encourage exploration into topics of intrigue and interest. KID Museum administered 

surveys at KIDfest and found that 85% of attendees were either satisfied or very satisfied with the event. 

Children and families attending STEM nights at MCPS schools and community events 

Our original output was to reach 3250 children and families at MCPS schools. Given our lower than 

requested funding, we revised this output to 1,000 children and families at STEM nights at MCPS schools 
and community events. From July 2017 to June 2018, approximately 2140 students and their families 
participated in 12 off-site events including family STEAM nights at Parkland and Takoma Park Middle 

Schools, Coding Jams held at local libraries, and our wildly successful Invent the Future Challenge 

Summit. 

Children and adults participating in KID Museum programs at Davis Library 

From July 2017 to June 2018, KID Museum served 21,730 children and adults through our onsite 

programs. Nearly 7,000 of these visits were by students and their chaperones for our field trip program, 
and 11,700 of these visit were by families attending our weekend programs. 
OUTCOMES 

Percent of KIDfest (formerly Maker Faire Silver Spring) attendees who report increased interest in STEM 

disciplines 

KID Museum conducted a participant survey at KIDfest. Results indicated that 80 percent of participants 
reported increased interest in science and STEM disciplines. 

Percent of STEM night attendees who report increased interest in STEM disciplines 
Number to achieve 80 

Prior year actual: Not yet tracked for this program 

Due to partial funding, surveys were only administered at two STEM nights. Results based on these two 

nights indicate that 86% of parents felt the event created greater interest in STEM disciplines for their 
child. 

Percent of STEM night attendees who report increased problem solving capacity 

Number expected: 0 (originally 70) 
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Not yet tracked for this program 

Due to reduced funding and limited staffing for STEM Night events, we were unable to administer a 

longer form of the survey to ask about problem solving capacity. We will replace this outcome in future 

proposals to better match our capacity for attending STEM nights. 
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Council Final Report 
Created: 07/18/2018 • Last updated: 08/01/2018 

Organization's Legal Name Kids in Need of Defense (KIND) 

Submission Title Kids in Need of Defense - FY18 CC - 1 - legal services 

Requested FY18 Award 50,000.00 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services proposed in our original application varied slightly from the items included in our 
final contract. The scope of services included in our final contract are addressed below. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
KIND is on track to meet or exceed all objectives contained in our FY18 contract’s scope of services by 

the end of the contract period (September 13, 2018). 

A. Objective A: “…provide pro bono legal services for unaccompanied immigrant and refugee minors, 
placing a minimum of thirty (30) unaccompanied and immigrant and refugee youth residing in 

Montgomery County with pro bono counsel…” 

KIND currently represents ninety-four (94) youth residing in Montgomery County and has placed fifty-six 

(56) immigrant youth residing in Montgomery County with pro bono counsel since the beginning of the 
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FY18 contract period. 

B. Objective B: “…provide a minimum of two (2) Know Your Rights information presentations for residents 

of Montgomery County to inform them of their legal rights…” 

KIND provided one (1) Know Your Rights (KYR) presentation to residents of Montgomery County on July 

18, 2018. KIND will provide at least one more KYR presentation in September, prior to the end of the 

FY18 contract period. 

C. Objective C: “…provide a minimum of five (5) training sessions to private attorneys working in 

Montgomery County and/or serving youth residing in Montgomery County…” 

KIND held nine (9) training sessions attended by attorneys who work in and/or who serve youth residing 

in Montgomery County. These trainings have taken the form of phone-in trainings, round-tables, 
workshops, court observations, and individual consultations. Three (3) more trainings are scheduled to 

take place prior to the end of the FY18 contract period. 

D. Objective D: “…educate a minimum of twenty-five (25) unaccompanied immigrant and refugee youth 

and their families/guardians residing in Montgomery County about different forms of legal immigrant 
status.” 

KIND educated a total of thirty-nine (39) immigrant youth and their families residing in Montgomery 

County about different forms of legal immigrant status. Three (3) immigrant youth were educated 

through one-on-one intake meetings. Thirty-six (36) immigrant youth and family members were educated 

through a KYR presentation on July 18, 2018, including at least seven (7) of whom self-identified as 

unaccompanied youth and/or their family members. Several attendees were hesitant to share any 

personal information – including “unaccompanied” status. For our KYR presentation in September, we will 
target unaccompanied youth and their families for attendance, and implement a revised strategy for 
surveying the “unaccompanied” status of those who attend. 

E. Objective E: “… represent a minimum of fifty (50) legal sponsors or guardians of unaccompanied youth 

residing in Montgomery County in State court matters…” 

To date, KIND staff and volunteers have represented a total of forty-nine (49) legal sponsors or guardians 

of unaccompanied youth residing in Montgomery County in State court matters. KIND plans to retain one 

more sponsors of unaccompanied youth prior to the end of the FY18 contract period. 
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Council Final Report 
Created: 07/18/2018 • Last updated: 08/01/2018 

Organization's Legal Name Kids in Need of Defense (KIND) 

Submission Title Kids in Need of Defense - FY18 CE - 1 - legal services 

Requested FY18 Award 50000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services proposed in our original application varied slightly from the items included in our 
final contract. The scope of services included in our final contract are addressed below. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
KIND is on track to meet or exceed all objectives contained in our FY18 contract’s scope of services by 

the end of the contract period (September 13, 2018). 

A. Objective A: “…provide pro bono legal services for unaccompanied immigrant and refugee minors, 
placing a minimum of thirty (30) unaccompanied and immigrant and refugee youth residing in 

Montgomery County with pro bono counsel…” 

KIND currently represents ninety-four (94) youth residing in Montgomery County and has placed fifty-six 

(56) immigrant youth residing in Montgomery County with pro bono counsel since the beginning of the 
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FY18 contract period. 

B. Objective B: “…provide a minimum of two (2) Know Your Rights information presentations for residents 

of Montgomery County to inform them of their legal rights…” 

KIND provided one (1) Know Your Rights (KYR) presentation to residents of Montgomery County on July 

18, 2018. KIND will provide at least one more KYR presentation in September, prior to the end of the 

FY18 contract period. 

C. Objective C: “…provide a minimum of five (5) training sessions to private attorneys working in 

Montgomery County and/or serving youth residing in Montgomery County…” 

KIND held nine (9) training sessions attended by attorneys who work in and/or who serve youth residing 

in Montgomery County. These trainings have taken the form of phone-in trainings, round-tables, 
workshops, court observations, and individual consultations. Three (3) more trainings are scheduled to 

take place prior to the end of the FY18 contract period. 

D. Objective D: “…educate a minimum of twenty-five (25) unaccompanied immigrant and refugee youth 

and their families/guardians residing in Montgomery County about different forms of legal immigrant 
status.” 

KIND educated a total of thirty-nine (39) immigrant youth and their families residing in Montgomery 

County about different forms of legal immigrant status. Three (3) immigrant youth were educated 

through one-on-one intake meetings. Thirty-six (36) immigrant youth and family members were educated 

through a KYR presentation on July 18, 2018, including at least seven (7) of whom self-identified as 

unaccompanied youth and/or their family members. Several attendees were hesitant to share any 

personal information – including “unaccompanied” status. For our KYR presentation in September, we will 
target unaccompanied youth and their families for attendance, and implement a revised strategy for 
surveying the “unaccompanied” status of those who attend. 

E. Objective E: “… represent a minimum of fifty (50) legal sponsors or guardians of unaccompanied youth 

residing in Montgomery County in State court matters…” 

To date, KIND staff and volunteers have represented a total of forty-nine (49) legal sponsors or guardians 

of unaccompanied youth residing in Montgomery County in State court matters. KIND plans to retain one 

more sponsors of unaccompanied youth prior to the end of the FY18 contract period. 
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Council Final Report 
Last updated: 07/16/2018 

Organization's Legal Name Kids In Need Distributors, Inc. 

Submission Title KIND - FY18 CC - 1 - food program 

Requested FY18 Award 50000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of KIND's services has not changed from our original application. We have been able to 

continue to expand our services of the number of kids we feed on the weekends during the school year, 
thanks in large part to the assistance we have received from the county. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
For the school year 2017-2018, KIND increased the number of students we fed each weekend to 1895 

kids (Grades K-8) in 25 different schools. KIND was also able to increase the number of students we fed in 

Summer School in 2018 to 780 kids. Thanks to the Council Grant committee's approval for a grant in 

FY2019, KIND has already added two more schools and will be feeding at least 1975 kids in 27 different 
schools at the start of the 2018-2019 school year. 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name Korean Community Service Center of Greater Washington 

Submission Title Korean Community Service Center - FY18 CC 2 - Senior 
Empowerment Program 

Requested FY18 Award 52697.99 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
During the period of October 2017 through June 2018, KCSC provided 583 units of comprehensive case 

management to 194 low-income senior residents who are over 55 of Eastern Montgomery County helping 

with enrollment in public benefits, providing information and making referrals to both internal and 

external programs and services. Social Seminars were held in Korean churches in Montgomery County to 

help low- income seniors understand better about their eligible benefits and our services as well. 
Brochures in Korean regarding social benefits were distributed during the seminars. 

KCSC dedicated to make a success in our Senior Academy Program which was initiated in October 2017. 
KCSC provided the senior academy two days/week, 12-week continuing education program to 30 senior 
residents of University Gardens Apartments in Silver Spring. The senior academy offered English, yoga, 
art and craft, computer and smartphone, healthcare, and Korean folk painting classes. Free lunch and 

snacks were served after all classes. This program initially was designed to be at KCSC office which is 
right next to the apartment but decided to keep it in the apartment due to hazard factors for the seniors 
to walk to the office. 

Regarding Mental Health services, KCSC provided general counseling services to many of the clients. 
Educational materials on mental illness prevention were also distributed at the office. A workshop on 

senior depression was held at the University Garden Apartment in April 2018. The workshop was to raise 

participant's awareness of mental health condition by screening their mental status. 8 seniors 
participated in this workshop. 
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Council Final Report 
Created: 07/19/2018 • Last updated: 08/02/2018 

Organization's Legal Name Korean Community Service Center of Greater Washington 

Submission Title Korean Community Service Center - FY18 CE 1 - Safety Net 
Program 

Requested FY18 Award 20000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
1) During the period of July 2017 through June 2018, KCSC provided financial stability services to a total 
of 20 families:9 families received a total of $9,020 in rental assistance, 1 family received a total of $690 

in utility assistance, 5 families received a total of $440 in food support assistance, 2 families received a 

total of $955 in cash assistance, 1 family received a total of $245 in transportation support , 2 families 

received a total of $390 in school tuition and school supply support. 

2) During the period of July 2017 through June 2018, KCSC provided services on helping with enrollment 
in public benefits, providing information and making referrals to both internal and external program and 

services as needed and a total of 23 clients received comprehensive case management services. 

3) During the period of July 2017 through Julne 2018, KCSC provided job readiness services to a total of 4 

clients with resume and cover letter preparation, mock interview, and/ or online job search skills. 
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Council Final Report 
Created: 06/28/2018 • Last updated: 07/31/2018 

Organization's Legal Name Korean Community Service Center of Greater Washington 

Submission Title Korean Community Service Center - FY18 CE 2 - Senior 

Empowerment Program 

Requested FY18 Award 52697.99 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
During the period of October 2017 through June 2018, KCSC provided 583 units of comprehensive case 

management to 194 low-income senior residents who are over 55 of Eastern Montgomery County helping 

with enrollment in public benefits, providing information and making referrals to both internal and 

external programs and services. Social Seminars were held in Korean churches in Montgomery County to 

help low- income seniors understand better about their eligible benefits and our services as well. 
Brochures in Korean regarding social benefits were distributed during the seminars. 

KCSC dedicated to make a success in our Senior Academy Program which was initiated in October 2017. 
KCSC provided the senior academy two days/week, 12-week continuing education program to 30 senior 

residents of University Gardens Apartments in Silver Spring. The senior academy offered English, yoga, 
art and craft, computer and smartphone, healthcare, and Korean folk painting classes. Free lunch and 

snacks were served after all classes. This program initially was designed to be at KCSC office which is 

right next to the apartment but decided to keep it in the apartment due to hazard factors for the seniors 

to walk to the office. 

Regarding Mental Health services, KCSC provided general counseling services to many of the clients. 
Educational materials on mental illness prevention were also distributed at the office. A workshop on 

senior depression was held at the University Garden Apartment in April 2018. The workshop was to raise 

participant's awareness of mental health condition by screening their mental status. 8 seniors 

participated in this workshop. 
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Council Final Report 
Created: 07/19/2018 • Last updated: 08/03/2018 

Organization's Legal Name Korean Community Service Center Of Greater Washington 

Submission Title Korean Community Service Center - FY18 CE 3- Keystone 

Project 

Requested FY18 Award 55000 

Final FY18 Award 55000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
1) For FY2018, KCSC provided total 938 units of services with case management to 30 victims of 
domestic violence. KCSC provided comprehensive case management including information and referrals, 
safety plans, mental health counseling, financial support, free legal consultation, job readiness services 

and/or social services. Through those services by KCSC, victims were empowered for their independent 
lives. Also, with KCSC’s help, 15 victims escaped from their abusive relationship through legal actions 

including a protective order or spontaneous separation. In the process, KCSC found a volunteer who can 

help victim’s moving. 
KCSC’ bilingual staff also accompanied them to courts for protective orders or other agencies for 
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appropriate services by providing interpretation/translation and/or advocating them as most of our 
clients have limited English proficiency. In FY2018, total 5 victims got financial assistance through KCSC’s 

safety net project to secure their stable finance in crisis. 

2) In FY2018 KCSC provided free legal consultation to 16 victims. They got information and referrals 

related to domestic violence criminal notification, protective order, divorce, child custody or support, and 

financial exploitation. As most of our victims were not affordable to pay for the private lawyers, KCSC 

provided legal services in collaboration with Asian Pacific American Legal Resource Center (APALRC). 

84.6% of clients, who gave feedback about their legal consultation and help, answered that their issues 

were dealt with or moved forward for next step due to the legal help. 

3) KCSC provided 4 seminars to deal with domestic violence and elder abuse issues and approximately 

230 people participated in the seminars. Also, there were 11 outreach events to increase awareness of 
domestic violence and KCSC’s services to the community in Montgomery County. 

- 8/27/17: educational seminar on domestic violence issues at New Covenant Fellowship Church in 

Germantown (40 participants) 
- 11/16/17: educational seminar with domestic violence and elder abuse in prevention and intervention at 
Bethany Church in Gaithersburg (150 participants) / series 1 

- 11/30/17: educational seminar with financial exploitation against the elder people and prevention and 

legal issues related will and guardianship at Bethany Church in Gaithersburg (150 participants) / series 2 

- 4/12/18: service introduction at Herbart Hoover Middle School in collaboration with Montgomery County 

Public School. 

According to the evaluation survey, 88% of answerers were satisfied with the seminar and could get 
helpful information and resources through the seminars. 

4) KCSC has a Chinese (Mandarin) speaking staff and a plan to expand domestic violence prevention and 

intervention services to the Chinese community in Montgomery County. Chinese population is the largest 
in Asia ethnic communities and there is no agency to provide domestic violence-related services. KCSC 

expects that potential victims of Chinese community can get culturally relevant services from KCSC with 

the bilingual staff. 
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Council Final Report 
Created: 07/19/2018 • Last updated: 08/02/2018 

Organization's Legal Name Korean Community Service Center Of Greater Washington 

Submission Title Korean Community Service Center - FY18 CE 4 - SAFES 

Requested FY18 Award 55000 

Final FY18 Award 55000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
1) During the period of July 2017 through June 2018, a total of 2126 Korean-speaking clients received 

information and referral services through phone and face-to-face consultations at the Gaithersburg office. 
A total of 265 clients received comprehensive case management services. A total of living cost-reduction 

assistance including assisting clients in applying for diverse housing programs such as rental assistance, 
utility assistance, and property tax credits. A total of 311 clients received living cost-reduction assistance 

including assisting clients in applying for diverse housing programs such as rent assistance, utility 

assistance, and property tax credits. 

2) During the period of July 2017 through June 2018, KCSC conducted 7 workshops and events covering 

topics such as social service benefit seminar on 8/27/17 at the Fellowship Church in Germantown, MD, on 

4/26/18 at the Bethany Church in Gaithersburg, MD, on 5/16/18 at the St. Andrew Kim Catholic Church, in 

Olney, MD. Medicare Part D enrollment event on 10/28/17 and 11/18/17. KCSC provided series of the 

Alzhimer's disease seminars on every Thursdays from 9/21/17 to 11/16/17. KCSC provided an outreach 

event at the Montgomery County Public School (MCPS) ESOL parents' meeting on 4/12/18. KCSC also 

participated in a health fair event and conducted an outreach event on 4/26/2018 at the Fellowship 

Church in Germantown, MD. A total of 491 participants attended the workshops and outreach events. 

3) During the period of July 2017 through June 2018, a total of 549 patients received health care services 

through KAMMSA community clinic. KCSC provided Korean interpretation services to 131 patients at the 

clinic. KCSC had an annual health fair event at the Global Mission Church in Silver Spring, MD on 4/28/18 

and there were 90 participants. KCSC provide Medical Part D enrollment services to a total of 137 clients. 

4) During the period of July 2017 through June 2018, a total of 57 clients participated in the job readiness 

program. KCSC hosted a recruiting event with Bento Sushi on 7/27/17 and there were 4 participants. 
KCSC also hosted LSG sky chef career workshops on 10/5/17 and 6/21/18 and here were 15 participants. 
KCSC hosted a career seminar with the Faneuil which is the toll collector agency on 6/13/18 and there 

were 3 participants. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 08/08/2018 

Organization's Legal Name Latino Child Care Association of Maryland, Inc. 

Submission Title Latino Child Care Association of Maryland - FY18 CE - Our 

Children, Our Fut 

Requested FY18 Award 6489 

Final FY18 Award 6489 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No. No changes have happened to the original scope of services described in the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
OUTPUTS: The numbers of the measurements for our indicators are adding up as expected. We envision 

accomplishing the goals on time. See below for details. 

1. Latino family child care providers trained and advised to obtain a Certificate of Registration. Number 

Expected to achieve outcome: 30 

Up to date, in our related classes/sessions participant lists we have the following numbers: 
- How to open a Family Childcare=12 

- How to open a Large Family Childcare=7 
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- How to obtain their CDA/Amnesty=18 

2. Latino family child care providers trained in education methods, childhood education, business 

management. Number Expected to achieve outcome: 100 

Up to date, in our related classes/sessions/meetings participant lists we have the following numbers: 
- How to file business income tax returns=14 

- General meeting with a professional adviser on income tax returns=33 

- CPR/AED in Spanish=108 

- Courses provided by the Montgomery College through agreement (discount to the LCAM members): 
= Basic Health and Security (Bloom Taxonomy)=7 

= Basic Health and Security (STEM)=13 

= Basic Health and Security (Montessori Learning Method)=10 

= Basic Health and Security (STEM's ABC)=4 

= Basic Health and Security (STEM)=8 

= Portfolio preparation for CDA credential (30 h)=10 

= Child Growth and Development (45 h)=15 

= Supporting Children with Disabilities =8 

= Mejore la administracion de su guarderia (management)=4 

= Inclusion Matematicas y Literatura=3 

= Conocimiento logico Matematico=7 

3. Latino family child care providers received technical assistance and guidance to prepare for the 

National Association of Family Child Care accreditation process. Number Expected to achieve outcome: 
12 

Up to date, in our related classes/sessions/meetings participant lists we have the following numbers: 
- How to obtain their Maryland Child Care Credential=16 

- How to obtain their Maryland Excel Credential=8 

- How to obtain their Accreditation from the NAFCC=8 

OUTCOMES: We have gathered evidence to support each one of our indicators accordingly. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Latin American Youth Center 

Submission Title LAYC-FY18-CC-Certification Program 

Requested FY18 Award 75802.00 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The changes were noted on the mid year report and pertained to funding amount and timing of the grant 
award. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outreach activities for the year began in January and youth have been served on an ongoing basis since 

that time. Over 100 youth have been informed about TCI through intake with other programs and during 

outreach events. Specifically, 38 youth participated in follow-up informational sessions detailing the TCI 
program. 22 youth completed the necessary eligibility requirements and were assessed with our Job-
Readiness Training pre-test. 20 of the 22 youth completed the Job Readiness Training component of 
program. 

Currently, 5 of 11 youth who are in the internship phase have completed an internship opportunity; 5 are 

currently active in their internship; 1 dropped out of the program due to placement directly into a job. 
Also, 7 of 9 participants in the certification phase have completed a certification; 6 cpr/first aid/aed; 1 

OSHA 30; 2 have not completed as they are currently enrolled. 

The job developer was prepared to work throughout August to enroll the remaining 20 youth in the 

program, and support those currently engaged, however, he has recently returned to graduate school to 

pursue a PhD program. MMYC Director has been in contact with the Program Monitor to discuss the 

remaining timeline and strategy for meeting program related goals. In the meantime, MMYC staff are 

working with the active participants to ensure progress towards completion of the program. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Latin American Youth Center 

Submission Title LAYC-FY18-CE-Full Circle Brotherhood 

Requested FY18 Award 115,000 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No changes to provide since the mid-year report. For reference, this project typically runs July 1 - June 30, 
in line with the school year. Programming was shifted based on the permission to proceed received in 

January which framed the dates of the contract 1/2018-12/2019. As such, though this is entered as the 

'Final Report', the program will actually conclude in December. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Since project launch in January, Full Circle Brotherhood (FCB) staff have worked to enroll 8 Mentors and 

19 mentees in the program. Each month, the group was guided by a theme and mentors worked to 

facilitate weekly workshops, provide academic tutoring, and structure recreational activities. The group 

participated in fun, team-building field trips and engaged in service learning opportunities. Staff 
communicated with parents and the school about how the mentees were doing in the respective settings. 
The below monthly highlights are a few examples of the success of the project. 
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January: Participant recruitment and Mentor training 

February - Respect&Mindfulness: In Power Circles, the group examined how respect is demonstrated in 

various settings (associate respect at home with responsibility; respect at school with being studious; 
respect in the community with politeness; and respect in sports with sportsmanship). February 9th, FCB 

played in a basketball tournament, “Hoop Heroes Basketball”, alongside several Montgomery County 

Police Officers at White Oak Rec Ctr. 

March - Teamwork: Activities promoted soft skills for both mentors and mentees such as effective 

communication, problem solving, critical thinking, social and emotional intelligence, and time 

management. One activity, “Hidden Maze”, restricted the use of verbal communication but encouraged 

participants to discover alternative to find the correct path through the maze. 

April - Environmental Conservation: Mentors led workshops and created an advocacy project for the 

mentees. They were challenged to create posters which highlighted the harmful impact of litter on the 

environment. Saturday, April 21st, FCB participated in a stream cleanup with Neighbors of Northwest 
Branch and then tabled at YMCA’s Healthy Kids Day by displaying their posters and samples of trash they 

found earlier in the day 

May - Mental Health Awareness: Participants watched “Concussion” and discussed topics including 

trauma, suicide, stigma, stress, and ways to maintain positive mental health. May 9th, FCB mentors 

visited Howard Theater for a “Rock The Mic Poetry Slam” focusing on Children’s Mental Health hosted by 

Washington, DC’s Department of Behavioral Health. 

June - Brotherhood: As the school year phase of the project concluded, participants reflected on what the 

brotherhood meant to them (highlighting acts of service in shared communities, embracing diversity, 
team building, and leadership)and shared their best moments in the program. 

July - STREAM camp: Staff designed a 4 week Science, Technology, Recreation, Engineering, and Arts, and 

Math camp to keep participants connected and encourage new enrollment. The summer program will 
conclude with a celebration for past and present participants at a local park to enrich the brotherhood 

experience. New mentors and mentees will be enrolled for fall programming. 

Additionally, mentors participated in community engagement events throughout the year to share their 
life experiences (i.e. two served as youth panelists on a discussion about creating a drop in center for 
homeless youth; several mentors attended a mentoring symposium to support two of their brothers who 

spoke on a panel; one mentor participated in the The Kingian Nonviolence Training & Millennial Voter 
Summit as a part of the 60th anniversary of the National Convention of the SCLC. 
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Council Final Report 
Created: 06/28/2018 • Last updated: 08/12/2018 

Organization's Legal Name LEAD4LIFE, Inc. 

Submission Title Lead4Life, Inc. - CE - Disconnected Youth 

Requested FY18 Award 50000.00 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Due to the decrease amount awarded than requested, we are limited on the outputs and outcomes. 
Lead4Life was able to work on one specific output. The output we are focusing on is enhancing 

administrative capabilities enabling executive staff to build stronger connections to potential funders. 

Lead4Life was able to secure $150,000 to provide services to disconnected youth in Montgomery County. 
The program approved funding is for a Peer Connector program focusing on East County. We 

provide re-engagement services to 132 disconnected youth and provide resource 

and referrals for 40 youth through Worksource Montgomery. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The scope of services have not changed although we received partial funding for FY18. 

Objective: Substantial Program Growth 

How will you measure: Increase in the number of youth and families served 150. 
Target: 75% 

Number served: 205 

Lead4Life, Inc. is on target to reach an additional 150 youth. As of June 28, 2018, we have serviced 132 

disconnected youth reconnected. Youth have received resources, GED programs, and connection to local 
community centers and libraries. 
Objective 2: 
Objective: Create a more efficient work place 

How will you measure: Leverage technology hardware and software solutions to increase employee 

productivity to outreach to 132 additional disconnected youth. Of the 132 referrals, 65 were African 

American. 
Target: 90% 

Number served: 205 

Response (up to 200 words): 
Lead4Life, Inc. was not able to reach its objective for leveraging technology due to partial funding. We 

were limited on the investment we could make due to limited funding. Lead4Life, Inc. decided the 

database system should focus on the African American disconnected youth. We have implemented a 

component for all our programs to track key components which contribute to a youth being disconnected 

including homelessness, hunger, a parent incarcerated, not in school or working. The new component 
has allowed us to begin to track the data on youth we service. 

Objective: Enhancing Administrative capabilities by enabling Executive Director to build stronger 

connections to potential donors and build stronger partnerships. 
How will you measure: L4L will serve 150 more youth at a lower cost, reduce recidivism, and stronger 

community collaborations. It is cost effective to provide a youth with community-based program at $35-
$70 per day oppose to $547 per day for detention and lack of rehabilitation. 
Target: 75% 

Number served: 205 
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Council Final Report 
Created: 07/20/2018 • Last updated: 08/03/2018 

Organization's Legal Name League of Women Voters of Montgomery County, MD, Inc., 
Citizen Education Fund 

Submission Title League of Women Voters of Montgomery County - FY18 CC - 1 -
Voters Guide 

Requested FY18 Award 8000 

Final FY18 Award 8000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Voters’ Guides were delivered to the homes of 39,350 voters who registered between November 2016 

and December 31, 2017 as well as voters registered before November 2016 who first became eligible to 

vote in the June 2018 primary (those registered at age 16 who would turn 18 before the November 
election). 

We reviewed data from the Board of Elections and found that participation rates for all voters in 

Baltimore, Howard, and Prince George’s counties were similar to those for Montgomery. The Leagues in 

Baltimore, Howard, and Prince George’s Counties distributed only small numbers of their Voters’ Guide, 
but voters in those counties might have obtained the Voters’ Guide information from the League’s 

VOTE411.org website, so it is not a certainty that those voters did not have access to the League’s 

Voters’ Guide for their county. Nonetheless, the new Montgomery County voters were more likely to have 

received a Voters’ Guide than the new voters in the other counties so delivery of the Guide is likely to 

have influenced turnout. 

For new voters registered within the dates above (and those registered before November 2016 who first 
became eligible to vote in the June primary) In Montgomery County 14.3% participated in the June 2018 

primary, including election day, early voting, and absentee ballots. By comparison, the participation rates 

for similar voters in the other counties were: Baltimore County 10.5%; Howard County 12.1%, and Prince 

George’s County 11.5%. Because the Republican nomination for Governor and several lower county 

offices in these counties were not contested, we looked at the turnout for new Democratic voters 

separately. In Montgomery County, the turnout rate was 21.3% for these voters, and the rates for the 

other counties were: Baltimore 14.4%; Howard 17.3%; and Prince George’s 14.6%. The 4% difference in 

participation between Montgomery and Howard counties equals an additional 819 voters, substantially 

greater than the margin of victory in the County Executive contest and several at-large Council races. 

Several factors may have caused differences from our original expectations. The MVA’s failure to provide 

voter registration update data to the Board of Elections may have resulted in some Voters’ Guides not 
reaching voters at their new address and voters being discouraged from voting and may have affected 

voter registration data. Not all races in all four counties were equally competitive, which could have 

caused differences in turnout. Montgomery County’s voter participation is also affected by its high 

percentage of unaffiliated voters compared to the state at large. Because unaffiliated voters could only 

vote in two Board of Education races, they were less motivated to participate than party members who 

could vote for Governor and County Executive. 
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Council Final Report 
Created: 07/25/2018 • Last updated: 08/02/2018 

Organization's Legal Name Legal Aid Bureau, Inc. 

Submission Title Legal Aid Bureau, Inc. - FY18 County Executive (CE) - 1 – EA 

Requested FY18 Award 40000 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did change from the original application to reflect revised projected outcomes. The 

revision in projected outcomes was a result of the ongoing evolution and development of the project; and 

a better understanding by MLA of the challenges in meeting the originally proposed goals. At the time of 
the original application, direct services had not begun under the project. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The revised FY18 projected outputs/outcomes of the partnership were: assisting 100 families submitting 

applications for uninsured children for public healthcare benefits; providing outreach sessions to 60 

patients and community members; and receiving 150 referrals from Holy Cross Health Centers of 
patients who have legal issues. 

The program exceeded projected outcomes for referrals from Holy Cross Health Centers and for 

participants in outreach sessions. During the grant term, MLA provided legal services to more than 200 

individuals referred by partner sites, including 55 eligible individuals for whom MLA program staff opened 

individual cases for legal assistance. MLA staff also participated in six outreaches, with a total of more 

than 900 attendees, during the grant term. 

MLA was unsuccessful, however, in assisting 100 families in submitting applications for uninsured 

children for public healthcare benefits. MLA assisted four families with MCHP and 40 with 

Medicare/Medicaid. The program was still in the very early stages when the application was written, and 

MLA and Holy Cross did not know how many patients would be able to be served. Due to federal funding 

restrictions, MLA is unable to provide legal services to undocumented residents, only resources or 

referrals. This restriction impacted the numbers of clients MLA served, since a large number of patients 

at the clinic are undocumented. MLA made every effort to refer these patients to another provider for 

these services. 

MLA and HCHN worked to improve the integration between the two organizations, through internal cross-
training, MLA’s participation in HCHN weekly team meetings, and more frequent communication and 

collaboration. However, in response to the disappointing numbers of eligible clients and cases opened 

through the partnership with HCHN, MLA sought a new partner for the project. In May 2018, a partnership 

was finalized with Cornerstone Montgomery, which operates three mental health clinics in the county. 
Cornerstone’s clientele is better match with the population served by MLA in terms of income and 

citizenship guidelines. 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Leveling the Playing Field, Inc. 

Submission Title Leveling the Playing Field- FY18 CE-1- Resource Director 

Requested FY18 Award 50000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope has remained the same. We submitted the application with an admittedly lofty goal of 
collecting $2M worth of sporting equipment in FY18 which would have been an increase from $1.4M in 

FY17. That increase in supply was going to occur as a result of an increased effort to engage Montgomery 

County's affluent youth sports community. To date we have collected $1.1M worth of gear and $1.75 in 

the last 12 months. We still plan on meeting our FY18 goal by utilizing these funds. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
So far we have made rapid progress towards our lofty outcomes that we laid forth in our application. On 

the collection and volunteer program side of the coin we have seen drastic increases in the level of 
engagement we are seeing from the county's more affluent youth sports community. Specifically we have 

already had over 300 volunteers work with both our volunteer program within our warehouse as well as 

with our collection program working in the field. That increase has been due entirely to an increased 

outreach effort from our Resource Director position that was funded by this grant. Specifically, we saw 

noticeable increases in school groups visiting our warehouse as part of school wide community service 

days. In addition, we saw an increase in participation from the county's corporate volunteer world. From 

the collection program we have collected well over $1M worth of equipment primarily from county 

residents. That number has been accomplished through similar outreach tactics that we employ to build 

the volunteer program. The main output that we invested in was engaging youth sports leagues, private 

schools and local businesses in running collection drives. Throughout the Spring we were regularly at 3-4 

events every weekend with our van and/or trailer running collection drives. Those efforts not only 

increased our supply, but also increased awareness around our mission which feeds both the volunteer 
program as well as individual contributions we see on a monthly basis. 

On the distribution end of the business we have seen similar success based on our desired outcomes laid 

out in the grant application. So far in FY18 we have distributed over $200,000 worth of equipment to 

over 50 programs in the county. In the past 12 month we have distributed over $350,000 worth of gear to 

over 80 programs in the county. Those impressive numbers are due in large part to increased outreach 

efforts on behalf of our staff as well as continued organic growth in awareness among county programs. 
Specific to the outreach efforts, we have developed a strong relationship with Linkages to Learning, the 

Office of Community Partnerships and the county's adaptive learning community within the school's 

Physical Education department. Through those partnerships we have been able to identify numerous 

programs in need who have subsequently applied and received equipment grants from us. 

Overall, we are extremely pleased with our progress in making sure that every Montgomery County 

resident has access to affordable youth sports activities no matter what their economic situation is. Youth 

sports is such an integral part of weekly life for so many family's in our great county and as a result we 

have been able to capitalize off that passion for athletics. Whether you are donating your 
equipment/time or looking to apply for an equipment grant, the universal passion for the impact youth 

sports can have on a young persons life has made our jobs much easier. 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Leveling the Playing Field, Inc. 

Submission Title Leveling the Playing Field- FY18 CE-2- Warehouse Maintenance 

Requested FY18 Award 50000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope has remained the same. We submitted the application with an admittedly lofty goal of 
collecting $2M worth of sporting equipment in FY18 which would have been an increase from $1.4M in 

FY17. That increase in supply was going to occur as a result of an increased effort to engage Montgomery 

County's affluent youth sports community. To date we have collected $1.1M worth of gear and $1.75 in 

the last 12 months. We still plan on meeting our FY18 goal by utilizing these funds. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
So far we have made rapid progress towards our lofty outcomes that we laid forth in our application. On 

the collection and volunteer program side of the coin we have seen drastic increases in the level of 
engagement we are seeing from the county's more affluent youth sports community. Specifically we have 

already had over 300 volunteers work with both our volunteer program within our warehouse as well as 

with our collection program working in the field. We saw noticeable increases in school groups visiting 

our warehouse as part of school wide community service days. In addition, we saw an increase in 

participation from the county's corporate volunteer world. Without the assistance of the county we would 

not be able to showcase a safe work space that local family's can get to within 15-30 minutes. That 
accessibility has made us attractive to local volunteer groups. 

From the collection program we have collected well over $1M worth of equipment primarily from county 

residents. That number has been accomplished through similar outreach tactics that we employ to build 

the volunteer program. The main output that we invested in was engaging youth sports leagues, private 

schools and local businesses in running collection drives. Throughout the Spring we were regularly at 3-4 

events every weekend with our van and/or trailer running collection drives. Those efforts not only 

increased our supply, but also increased awareness around our mission which feeds both the volunteer 
program as well as individual contributions we see on a monthly basis. 

On the distribution end of the business we have seen similar success based on our desired outcomes laid 

out in the grant application. So far in FY18 we have distributed over $200,000 worth of equipment to 

over 50 programs in the county. In the past 12 month we have distributed over $350,000 worth of gear to 

over 80 programs in the county. Those impressive numbers are due in large part to increased outreach 

efforts on behalf of our staff as well as continued organic growth in awareness among county programs. 
Specific to the outreach efforts, we have developed a strong relationship with Linkages to Learning, the 

Office of Community Partnerships and the county's adaptive learning community within the school's 

Physical Education department. Through those partnerships we have been able to identify numerous 

programs in need who have subsequently applied and received equipment grants from us. 

Overall, we are extremely pleased with our progress in making sure that every Montgomery County 

resident has access to affordable youth sports activities no matter what their economic situation is. Youth 

sports is such an integral part of weekly life for so many family's in our great county and as a result we 

have been able to capitalize off that passion for athletics. Whether you are donating your 
equipment/time or looking to apply for an equipment grant, the universal passion for the impact youth 

sports can have on a young persons life has made our jobs much easier. 

2 / 2 



	 	

	 	
	 	 	 	 	

	 	  	 	

	 	 	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Created: 07/27/2018 • Last updated: 08/01/2018 

Organization's Legal Name Libertys Promise Inc 

Submission Title Liberty's Promise - FY18 CC -1 - youth program 

Requested FY18 Award 150000 

Final FY18 Award 70000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In our FY18 application, we stated that we would serve 300 youth and gave three outcomes that we 

expected to achieve. Upon completion of programs, we expected that at least 75% of youth would report: 
a) feeling more involved in the Montgomery County community and becoming more active in it, b) 
feeling better prepared for some form of post-secondary education, and c) feeling better prepared to find 

employment in Montgomery County. Data are collected through self-reporting on evaluations distributed 

at the end of each semester. In FY18, we served 412 youth in Montgomery County, far exceeding our 
goal. 

This past year, 93% of surveyed youth (367/394) reported feeling more involved in the Montgomery 

County community and that they became more active in it. Youth participated in several activities geared 

towards community involvement, such as park clean-ups at Glenmont Local and North Four Corners 

Parks, writing letters of encouragement to hospitalized children, and making sandwiches for the 

Montgomery County Coalition for the Homeless. Youth also participated in activities designed to allow 

them to reflect on their hopes for the future Montgomery County and how they can use their voices to 

affect change. Luis, a participant in our program at Montgomery Blair High School, said, “I learned many 

things in Liberty’s Promise, but the most important is that you should help your community.” We feel 
successful when youth like Luis realize that they have a responsibility to serve their community and that, 
as new members of the community, their voices are valuable and should be heard. 

Over the course of FY18, 92% of surveyed youth (361/394) reported feeling better prepared for some 

form of post-secondary education. Youth had the opportunity to hear from representatives from schools 

like Montgomery College and the Universities at Shady Grove. Youth went on a field trip to the University 

of Maryland for UMD Day where they were able to tour the campus, interact with current students, and 

ask staff questions. We were also visited by scholarship representatives from the POSSE Foundation and 

New Futures, which allowed our youth to consider options for financing their education. When asked why 

she participates in Liberty’s Promise, a youth from Wheaton High School stated, “I participate in LP 

because it’s a nice place where I can ask questions about things I’m confused about, like college.” 

Finally, of youth surveyed last year, 88% (345/394) reported feeling better prepared for seeking 

employment in Montgomery County. Youth participated in resume and interview workshops, in addition to 

hearing from several successful professionals in the Montgomery County community who themselves are 

immigrants. Youth visited with lawyers, health care professionals, interior designers, reporters, and more. 
Hearing from successful immigrants in the community allows our youth to be inspired and envision their 
future. One youth from Wheaton High School commented that these sessions are a good reminder “to 

trust in myself and always keep my head up.” 
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Council Final Report 
Created: 07/27/2018 • Last updated: 08/01/2018 

Organization's Legal Name Libertys Promise Inc 

Submission Title Liberty's Promise - FY18 CE -1 - youth program 

Requested FY18 Award 150000.00 

Final FY18 Award 65000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In our FY18 application, we stated that we would serve 300 youth and gave three outcomes that we 

expected to achieve. Upon completion of programs, we expected that at least 75% of youth would report: 
a) feeling more involved in the Montgomery County community and becoming more active in it, b) 
feeling better prepared for some form of post-secondary education, and c) feeling better prepared to find 

employment in Montgomery County. Data are collected through self-reporting on evaluations distributed 

at the end of each semester. In FY18, we served 412 youth in Montgomery County, far exceeding our 
goal. 

This past year, 93% of surveyed youth (367/394) reported feeling more involved in the Montgomery 

County community and that they became more active in it. Youth participated in several activities geared 

towards community involvement, such as park clean-ups at Glenmont Local and North Four Corners 

Parks, writing letters of encouragement to hospitalized children, and making sandwiches for the 

Montgomery County Coalition for the Homeless. Youth also participated in activities designed to allow 

them to reflect on their hopes for the future Montgomery County and how they can use their voices to 

affect change. Luis, a participant in our program at Montgomery Blair High School, said, “I learned many 

things in Liberty’s Promise, but the most important is that you should help your community.” We feel 
successful when youth like Luis realize that they have a responsibility to serve their community and that, 
as new members of the community, their voices are valuable and should be heard. 

Over the course of FY18, 92% of surveyed youth (361/394) reported feeling better prepared for some 

form of post-secondary education. Youth had the opportunity to hear from representatives from schools 

like Montgomery College and the Universities at Shady Grove. Youth went on a field trip to the University 

of Maryland for UMD Day where they were able to tour the campus, interact with current students, and 

ask staff questions. We were also visited by scholarship representatives from the POSSE Foundation and 

New Futures, which allowed our youth to consider options for financing their education. When asked why 

she participates in Liberty’s Promise, a youth from Wheaton High School stated, “I participate in LP 

because it’s a nice place where I can ask questions about things I’m confused about, like college.” 

Finally, of youth surveyed last year, 88% (345/394) reported feeling better prepared for seeking 

employment in Montgomery County. Youth participated in resume and interview workshops, in addition to 

hearing from several successful professionals in the Montgomery County community who themselves are 

immigrants. Youth visited with lawyers, health care professionals, interior designers, reporters, and more. 
Hearing from successful immigrants in the community allows our youth to be inspired and envision their 
future. One youth from Wheaton High School commented that these sessions are a good reminder “to 

trust in myself and always keep my head up.” 
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Council Final Report 
Created: 07/04/2018 • Last updated: 08/03/2018 

Organization's Legal Name Life Asset, Inc. 

Submission Title Life Asset - FY18 CC - 1 - jobs program 

Requested FY18 Award 30,000 

Final FY18 Award 14500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No change in scope of work even though partial funding from the County. Life Asset was able to find 

additional grant(s) covering the difference. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Life Asset is happy to report that we have met or exceeded all stated outputs and outcomes in our FY18 

application: 
Output, 12 months: 
- Number of microloans issued/served: 147 (12 month goal: 140) 
- Number of hours training and one-on-one coaching: 1050 hours (12 month goal: 960) 
- Number of business training events/workshops provided: 24 (12 month goal: 24) 

Outcome, 12 months: 
- Number of businesses launched or expanded: 147 (12 month goal: 140) 
- Number of jobs created (including temporary and seasonal jobs): 294 (12 month goal: 280) 
- Number of low-income entrepreneurs participating in credit building program to increase credit score: 
60 (12 month goal: 60) 

2 / 2 



	 	

	 	
	 	 	 	 	

	 	  	 	

	 	 	 	 	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Created: 06/28/2018 • Last updated: 08/04/2018 

Organization's Legal Name Little Falls Village 

Submission Title Little Falls Village - FY18 CE - 1 - Operating Funds 

Requested FY18 Award 22300 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Due to partial funding, we had to eliminate professional development attendance at Village to Village 

Network Gathering which was held in Baltimore, MD in November 2017. Since next VtV gathering is in 

California, and definitely out of reach of budget due to travel costs, this was a real missed opportunity. 
We also delayed hiring of new executive director due to lower funding. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Our FY18 application was to add salary dollars to our budget to be able to attract and recruit a high 

quality candidate for a new executive director, replacing an executive director who had been forgoing 

much of his salary. With the grant funds awarded, we were able to advertise the position at a salary of 
$45,000 and attracted several highly qualified candidates. We chose Lisa Rosenthal, who began work on 

January 15, 2018. Lisa has reinvigorated our programming and formed a base for increased member 
recruitment. We also have been in discussions with Friendship Heights Neighbors Network to 

share/consolidate some overhead and staffing costs to move toward more sustainability. 

Todd Smith, our retiring executive director, was elected to the LFV board and has been very valuable in 

the transition to new staff leadership, ensuring that all services to members continue without 
interruption. 
In 2017, LFV volunteers contributed 284 member services (152 rides, 61 friendly visits, 36 visits for 
household help) totaling 669 direct service hours at a value of $16,149.66. Additional volunteers made 

20 member calls a month to members we had not seen at a service call or social or informational event. 
LFV offered 91 social, informational or cultural programs in 2017 – more than one per week. In all, 808 

residents and members attended these programs. 
Our member numbers dipped from 120 to 105 in 2017, and we believe this was due to our inability to 

offer programming at the Little Falls Library (closed for a refresh for several months more than planned), 
a key outreach for obtaining new members. 
Our investment in a fundraising consultancy led to an 84% increase in funds raised through corporate, 
individual and foundation giving in 2017 vs. 2016, increasing from $16,511to $30,384. This helped offset 
the reduction in country funding for the new director salary 

2 / 2 
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Council Final Report 
Last updated: 08/20/2018 

Organization's Legal Name Reginald S. Lourie Center for Infants and Young Children 

Submission Title Lourie Center FY18 CE 1-TNP 

Requested FY18 Award 64431 

Final FY18 Award 64431 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services was modified through the official budget modification process reallocating dollars 

to different positions needing funding ( psychiatric services and Teacher’s Assistant). 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
All funds were expended prior to contract year end. Funding providing support for not only the Behavior 
Technician, Teacher’s Aide and Driver, but also supported psychiatric services and a part-time Teacher’s 

Assistant .A total of seven pre-school children with social emotional needs and their families were served 

in the Therapeutic Nursery Full day program this year. 

We greatly appreciate your dedication to support those less fortunate. 
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Council Final Report 
Created: 08/15/2018 • Last updated: 08/20/2018 

Organization's Legal Name Reginald S. Lourie Center for Infants and Young Children 

Submission Title Lourie Center FY18 CE 2-LSCI 

Requested FY18 Award 44638 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services was slightly modified due to scheduling challenging with LSCI trainers and the 

school staff needing to be trained. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Although the contract year has not closed, progress made toward goals thus far is as follows: 

• Two staff members were trained as Trainers in CPI. (one from the Outpatient Clinic and one from the 

School) 
• Five staff members attended LCSI training, 4 from the school and one from the Therapeutic Nursery 

Program 

• Thirteen staff, and interns were trained in CPI. 
• CPI Workbooks for refresher and initial training classes were purchased. 

Prior to contract end, the following training are planned: 

• CPI training is scheduled for August 22nd and will be attended by all but two out patient clinic staff. 
• CPI training is scheduled during orientation week (August 20th-24th) for 15-20 school staff 

We were unable to make complete progress on goals. In order to maintain staffing ratios in our 
classrooms, we were able to release only a few school staff to attend LSCI training during the school year. 
Because the school year was extended (due to closures earlier in the year), we were unable to schedule 

the LSCI training for the remaining school staff during their non student days as planned. 
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Council Final Report 
Last updated: 07/25/2018 

Organization's Legal Name Low Vision Center, Inc. of Montgomery County, MD 

Submission Title Low Vision Center (CC) #2 

Requested FY18 Award 9994 

Final FY18 Award 9994 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services as outlined in the Grant Proposal did not change throughout the course of the grant 
period. The Low Vision Center proposed to develop a comprehensive Vision Enrichment Course to present 
to seniors at all 7 Senior Centers in Montgomery County. The course was developed, advertised, and 

administered exactly as it was outlined in the original proposal. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Low Vision Center estimated that, through our attendees present at the demonstrations, we should reach 

approximately 350 people. There were 148 registered attendees. It is our experience that caregivers who 

attend our presentations reach out to their clients and impart the knowledge from our 
demonstrations/presentations. The same is true for attendees imparting their knowledge to family 

members and neighbors. Therefore we feel that we did reach our goal, however we feel those numbers 

could have been far greater if several of our presentation dates had not coincided with religious 

observances such as Diwali and Jewish High Holy days. Seniors at the Senior Centers were split between 

events, therefore lowering attendance for several presentations. 
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Council Final Report 
Created: 07/26/2018 • Last updated: 08/03/2018 

Organization's Legal Name Lutheran Social Services of the National Capital Area 

Submission Title LSS/NCA Refugee Services-CC 1- FY17 

Requested FY18 Award 60000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

LSS/NCA has implemented the proposed scope of our original application as described in the application. 
As the budget details, a portion of the grant was used for direct rental/utility/cash assistance to refugees 

residing in Montgomery County. During this program year, LSS/NCA successfully served 65 clients in 

varying capacities, such as case management, emergency assistance to stop eviction, utility assistance, 
and cash assistance for urgent medical needs. Refugees and Asylees served have come from Iraq, Iran, 
Afghanistan, El Salvador and Eritrea. Overall, Montgomery County’s grant helped LSS/NCA provide our 
clients with assistance to stabilize and make promising steps towards gaining self-reliance. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
LSS/NCA has attained 81% of its original goal to serve 80 clients during the program year. One factor in 

serving fewer clients than originally projected is that The Trump Administration has decreased the arrival 
of new refugees (i.e., federal policy have dramatically drop the number of new refugees and SIV arrivals 

this fiscal year). Due to this, the program has only served 65 clients in Montgomery County this past 
year. Although, LSS/NCA has fared better (unlike other agencies around the nation), our core program has 

still been impacted. 

At the end of this grant period, LSS/NCA has served 65 clients and met the goal of having 100% of clients 

make progress in implementing their self-sufficiency plan. Staff members worked with partners to secure 

affordable housing, met with clients and completed self-sufficiency plans and provided direct assistance 

for rent, utilities and emergency medical needs. The majority of women faced the challenge of learning 

English and securing child care for non-school aged kids. The majority of clients also resettled in county 

were partnered with faith congregations to assist with the transition and all had volunteers and mentors 

who worked with them. Following is a list of program outcomes for the clients served by LSS/NCA: 
• Documented family self-sufficiency plan in file: 65 

• Number of clients who make progress on their goals in their self-sufficiency plan: 65 

• Number of clients who receive emergency rental/utility assistance: 30 households 

• Number of clients who take ESL classes and/or job skills trainings: 58 

• Number of clients who take steps to overcome barriers to employment: 54 

Goal 1 Employment: 
The majority of clients served by LSS/NCA were part of family groups, and therefore employment plans in 

client files reflect only working aged adults in the family. Of the 65 clients served by LSS/NCA during the 

grant period, 30 were employable clients. LSS/NCA staff and partners worked with each working age 

adult client to help them develop and successfully execute an employment plan. Clients who needed 

vocational training or ESL classes were connected to client appropriate programs to help them to find 

employment. 

• Number of clients with documented employment plan within the family sufficiency plan: 33 

• Number of employers who offer a job to clients: 15 employers with various positions 

• Number of clients placed in a job: 24 

• Number of clients with health benefits: 19 

• Average hourly wage: $12.80 
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Council Final Report 
Created: 07/26/2018 • Last updated: 08/03/2018 

Organization's Legal Name Lutheran Social Services of the National Capital Area 

Submission Title LSS/NCA Refugee Services-CE 1- FY17 

Requested FY18 Award 60000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

LSS/NCA has implemented the proposed scope of our original application as described in the application. 
As the budget details, a portion of the grant was used for direct rental/utility/cash assistance to refugees 

residing in Montgomery County. During this program year, LSS/NCA successfully served 65 clients in 

varying capacities, such as case management, emergency assistance to stop eviction, utility assistance, 
and cash assistance for urgent medical needs. Refugees and Asylees served have come from Iraq, Iran, 
Afghanistan, El Salvador and Eritrea. Overall, Montgomery County’s grant helped LSS/NCA provide our 
clients with assistance to stabilize and make promising steps towards gaining self-reliance. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Goal 1: Self Sufficiency: Clients served will achieve self-sufficiency by being able to meet their basic 

needs without accessing financial assistance from agency 

LSS/NCA has attained 81% of its original goal to serve 80 clients during the program year. One factor in 

serving fewer clients than originally projected is that The Trump Administration has decreased the arrival 
of new refugees (i.e., federal policy have dramatically drop the number of new refugees and SIV arrivals 

this fiscal year). Due to this, the program has only served 65 clients in Montgomery County this past 
year. Although, LSS/NCA has fared better (unlike other agencies around the nation), our core program has 

still been impacted. 

At the end of this grant period, LSS/NCA has served 65 clients and met the goal of having 100% of clients 

make progress in implementing their self-sufficiency plan. Staff members worked with partners to secure 

affordable housing, met with clients and completed self-sufficiency plans and provided direct assistance 

for rent, utilities and emergency medical needs. The majority of women faced the challenge of learning 

English and securing child care for non-school aged kids. The majority of clients also resettled in county 

were partnered with faith congregations to assist with the transition and all had volunteers and mentors 

who worked with them. Following is a list of program outcomes for the clients served by LSS/NCA: 
• Documented family self-sufficiency plan in file: 65 

• Number of clients who make progress on their goals in their self-sufficiency plan: 65 

• Number of clients who receive emergency rental/utility assistance: 30 households 

• Number of clients who take ESL classes and/or job skills trainings: 58 

• Number of clients who take steps to overcome barriers to employment: 54 

Goal 1 Employment: 
The majority of clients served by LSS/NCA were part of family groups, and therefore employment plans in 

client files reflect only working aged adults in the family. Of the 65 clients served by LSS/NCA during the 

grant period, 30 were employable clients. LSS/NCA staff and partners worked with each working age 

adult client to help them develop and successfully execute an employment plan. Clients who needed 

vocational training or ESL classes were connected to client appropriate programs to help them to find 

employment. 

• Number of clients with documented employment plan within the family sufficiency plan: 33 

• Number of employers who offer a job to clients: 15 employers with various positions 

• Number of clients placed in a job: 24 

• Number of clients with health benefits: 19 

• Average hourly wage: $12.80 
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Council Final Report 
Created: 07/31/2018 • Last updated: 08/03/2018 

Organization's Legal Name Madison House Autism Foundation 

Submission Title Madison House Autism Foundation - FY18 CE - 1 - Coordinator 
for Agricultura 

Requested FY18 Award 66000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The Ag Education program received partial funding in late Fall 2017, which diminished our ability for 
outreach and provide meaningful outcomes. Thus, we narrowed our scope and focused on MCPS and 

worked on strengthening relationships with organizations such as the Montgomery Countryside Alliance 

and agricultural community groups. We are also working on developing a better system of tracking 

outcomes and survey development. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Madison House Autism Foundation (MHAF) seeks to share the significant assets of Madison Fields and the 

Ag Reserve to benefit other populations in Montgomery County as we create a meaningful and inclusive 

social enterprise. We believe that the work we are doing will serve as a national prototype for an autism-
friendly environment. As previously noted, MHAF made substantial changes to its board, staffing 
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structure, and program alignment. 

We are pleased to report our outputs from October 2017 thru July 2018: 

-348 students visited Madison Fields, often as the first exposure to a farm site. 
-We provided activities for more than 85 children and adults on the autism spectrum and other IDDs. 
-For the last year, we have had five volunteers with autism spectrum disorder or other IDD who 

volunteered for more than a year; one FTE employees with autism, two part-time paid employees with 

IDD. 

Our outcome status update includes the following: 

-We are improving survey instruments to measure increased student awareness of agriculture, the 

importance of land preservation, and all aspects of autism. We hear good verbal feedback from students 

who have visited and several schools are returning for the second year. 
-We are developing a survey for autistic adults to measure successful social interactions and who have 

had first or new educational, therapeutic, and physical activities outside of the home. Our pictures 

convey delighted individuals. We see and measure improvement for individuals who have visited the 

farm and have subsequently pursued 1. therapeutic riding, 2. workforce development program 3. new 

volunteers through other methodologies. 
-We have increased our outreach to MCPS schools to more than 75 schools. We have called or emailed 

each school on the list. However, many people are out of office. We will continue to reach out and 

anticipate most schools will reply in August. 

Additional Madison Fields Outreach 

-We have targeted outreach to schools with special ed programming including outreach to Ivymount 
school, and we are In talks with Montessori inclusion specialist for potential partnership. 
-Our Equestrian Manager and Therapeutic Riding Instructor participated in Chevy Chase Elementary 

Career day; we also presented our program to the Regional Institute for Children and Adolescents (RICA), 
Rockville, MD resulting in several students' visits to Madison Fields. 
-We continue to invite Montgomery County elected officials, candidates and other stakeholders (e.g., Visit 
Montgomery, UpCounty Regional Directors, Department of Recreation, etc.) to visit Madison Fields and 

asked them for advice and their endorsement of our work. 
-Montgomery Countryside Alliance held its Field & Fiddle event and talked about the Ag reserve to more 

than 300 individuals 

- Our staff regularly attend Agricultural Advisory Committee (AAC) and the AgriTourism Study Advisory 

Committee (ASAC) to keep abreast of trends and regulations. 

2 / 3 



	 	

	 	 	 	 	 	 	 	 	 	We are grateful for the support and endorsement of Montgomery County. 
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Council Final Report 
Created: 07/31/2018 • Last updated: 08/03/2018 

Organization's Legal Name Madison House Autism Foundation 

Submission Title Madison House Autism Foundation - FY18CE2 - Jobs Program 

Requested FY18 Award 40000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Despite receiving only partial funding in October 2017, The VisAbility Art Lab program has continued to 

grow over the course of the year. In September 2017 we had 9 artists in the program and have continued 

gradual enrollment serving 14 artists by the end of June 2018. Our original goal was 20 artists. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
VisAbility Art Lab, now in its second year of programming, fills an important niche for individuals with 

disabilities and is a model for inclusion and a lab for creativity. Unlike some programs serving individuals 

with disabilities, VisAbility Art Lab participants receive the accommodations they need to create art 
within, rather than separated from, a larger organization. The program includes guided art facilitation or 
independence as appropriate and focuses on providing workforce development and life-skills training for 
all participants. 
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The program continues to grow with participation now at 16 artists. These individuals have not only 

formed a community with each other, but also with VisArts staff, studio artists, exhibiting artists, and 

visitors. As a result, Lab participants have demonstrated growing self-confidence, increased skills in 

marketing and promoting their art, and an ability to communicate with visitors to the Lab. 

Artists have also increased the numbers of days and hours that they attend. Over the past year, the 

number of participants has increased from 9 to 16 and the Lab’s number of days and hours of operation 

has increased from 90 hours in 2017 to 216 in 2018. 

Since September 2017, Lab artists have had an opportunity to participate as a group in eight exhibitions: 
-Takoma Park Folk Festival 
-VisArts 30th Anniversary party 

-Holiday Open House 

-VisArts Exhibit in Concourse Gallery including opening reception with additional exhibition and 

fundraising event with artists presenting and speaking 

-Interview and presentation on a local television show 

-Art After 21 Exhibit 
-Opening Reception of Summer Studio 

Many of these artists have individually submitted their work to art contests and exhibitions. These 

opportunities enable them to build their portfolios, create resumes and artist statements, and learn how 

to price their work. Lab Artist, Max De Mulder, will be exhibiting his work in a solo show at VisArts’ 
Common Ground Gallery. As a result of his participation in the VisAbility Art Lab, Max has apprenticed 

with leading artists including Nick Barnes and Tim Tate. 

This summer, VisArts has utilized pop-up space on Maryland Avenue, in Rockville Town Square to house 

the VisAbilty Art Lab. The street-level venue provides visitors to the Square with an opportunity to visit 
the Lab, observe artists at work, and purchase art. In July, the Lab held an open-house coinciding with 

the opening reception of VisArts’ main galleries and Rockville Town Square’s Friday Night Live 

programming. These events bring hundreds of visitors to the Square and provide the Lab and its artists 

with great exposure. 

While Madison House Autism Foundation is moving in new directions regarding programming and focus, 
VisArts has committed to continuing the program. It has some secured some funding and will be actively 

working over the next year to continue growing the program and finding additional funders to support its 

work. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Manna Food Center 

Submission Title Manna Food Center- FY18 CC- 1- Mobile Kitchen 

Requested FY18 Award 50000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The was no change to the scope of service for this grant. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
This past year was Manny’s inaugural year and the road, and it was met with some challenges. Despite 

that, we were able to reach 1,238 individuals with the bus. In fact we were able to reach over 984 

elementary school students and their parents, in 95 classes. However, we faced significant challenges 

when it came to scheduling classes for youth participants. Even with coordination and approval from 

MCPS leadership in both the Partnership and Wellness offices, scheduling with individual schools proved 

difficult for a variety of reasons. To circumvent some of the issues, we relied on already existing 

relationships with schools that are participating in our weekend bag program. Here are some results of 
the 1st year of programming: 
Before these classes only 23% of children felt confident reading a recipe and after our nutrition education 

class nearly 95% of children reported feeling confident reading a recipe (exceeding our stated goal of 
80%). Additionally, 
- Over 90% of the class recognized that fruits and vegetables should make up half of their plate at each 

meal. 
- Over 95% of the class was able to identify ways to add flavor to food outside of adding sugar or salt. 
- More than half of the class plans on trying 3 new vegetables in the next month. 
We also used the mobile kitchen for community events this past grant cycle to increase awareness. Once 

again, building on our existing partnerships, we worked with Thriving Germantown for their opening, and 

participated in health fairs with American Diversity Group and the Long Branch Healthy Food Access 

Program. These partnerships proved instrumental, as Manny was able to visit an additional 12 

community events and reach 1,184 more county residents in high need areas of the county. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Manna Food Center 

Submission Title Manna Food Center - FY18 CC- 2- Smart Sacks 

Requested FY18 Award 54000 

Final FY18 Award 14000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of service for this grant did not change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
This past year, Manna’s Smart Sacks Program served 57 elementary schools, distributing a total of 
97,193 bags to approximately 2,860 Montgomery County elementary school families every Friday of the 

school year. While the number of students served this year remained flat, we intentionally focused on 

increase the quality and consistency of the food provided. Building on the fresh produce CSA pilot we 

introduced the previous year, we partnered with Highland Elementary School to host 5 in school pantry 

events, where families could come and select food that was nutritionally and culturally appropriate for 
their family’s needs. Food items provided included oranges, pears, mangoes, green peppers, green 

beans, carrots, and sweet potatoes as well as shelf stable staples of dry beans, jar tomato sauce, 
condiments, flour, cooking oil, and snacks. At the conclusion of the 5 event pantry, we had delivered a 

total of 6,138 pounds of food to Highland Elementary School. As a result of such a successful 
collaboration, we have signed an MOU with a second elementary school too holding school pantries 

serving 50 families monthly during the 2018-2019 school year. In our continued partnership with 

University of Maryland Extension Food Supplement Nutrition Education, we were able to provide 

additional nutrition education materials such as seasonally appropriate food information, healthy eating 

of whole grains and lean protein, to name a few. 
Results from our annual survey show 96% rating the Smart Sacks program as good or excellent and 92% 

acknowledge use of educational materials. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Manna Food Center 

Submission Title Manna Food Center- FY18 CC- 3- Farm to Food Bank 

Requested FY18 Award 35000 

Final FY18 Award 12000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to partner with farmers and farm markets to “purchase” regionally produced fruits 

and vegetables and share them with residents experiencing food insecurity did not change. We partnered 

with 4 farmers markets and 4 farmers throughout the grant period. The only change, as described in the 

mid-year report, was the number of CSA shares provided to Fox Chapel Elementary school. At application 

submission, we planned to provide 50 shares for 10 weeks. In order to provide more summer crops, items 

preferred by families, the program began early and ran for 15 weeks and 35 shares were provided. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Our main stated output was to receive over 130,000 pounds of purchased and donated fresh produce 

from our Farm to Food Bank partners. We surpassed this goal, with 137,964 pounds of produce collected. 
This produce was distributed to 39,403 duplicated households across the fiscal year, reducing hunger as 

a barrier for reaching a higher degree of self-sufficiency for these residents. 
On this year’s annual survey, 85% said that receiving fresh produce from Manna has helped in improving 

their health. 
When surveyed about whether households will utilize a majority of the produce provided by Manna, 
increasing the healthy food in their diet: 90% of survey respondents will report using a majority of the 

fresh produce and 92% reported using all or most. 
Although the CSA shares were provided to slightly fewer families than originally intended it had a strong 

impact on those families with 71% increase in the number of recipients who reported eating vegetables 

most days of the week and a 200% increase in participants being likely to purchase vegetables they have 

not tried before after intervention. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Manna Food Center 

Submission Title Manna Food Center- FY18 CE - 1- Mobile Kitchen 

Requested FY18 Award 50000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The was no change to the scope of services provided. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
This past year was Manny’s inaugural year and the road, and it was met with some challenges. Despite 

that, we were able to reach 1,238 individuals with the bus. In fact we were able to reach over 984 

elementary school students and their parents, in 95 classes. However, we faced significant challenges 

when it came to scheduling classes for youth participants. Even with coordination and approval from 

MCPS leadership in both the Partnership and Wellness offices, scheduling with individual schools proved 

difficult for a variety of reasons. To circumvent some of the issues, we relied on already existing 

relationships with schools that are participating in our weekend bag program. Here are some results of 
the 1st year of programming: 
Before these classes only 23% of children felt confident reading a recipe and after our nutrition education 

class nearly 95% of children reported feeling confident reading a recipe (exceeding our stated goal of 
80%). Additionally, 
- Over 90% of the class recognized that fruits and vegetables should make up half of their plate at each 

meal. 
- Over 95% of the class was able to identify ways to add flavor to food outside of adding sugar or salt. 
- More than half of the class plans on trying 3 new vegetables in the next month. 
We also used the mobile kitchen for community events this past grant cycle to increase awareness. Once 

again, building on our existing partnerships, we worked with Thriving Germantown for their opening, and 

participated in health fairs with American Diversity Group and the Long Branch Healthy Food Access 

Program. These partnerships proved instrumental, as Manny was able to visit an additional 12 

community events and reach 1,184 more county residents in high need areas of the county. 
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Council Final Report 
Created: 06/29/2018 • Last updated: 08/03/2018 

Organization's Legal Name Manna Food Center 

Submission Title Manna Food Center - FY 18 CE -2- Smart Sacks 

Requested FY18 Award 54000 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for this grant did not change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
This past year, Manna’s Smart Sacks Program served 57 elementary schools, distributing a total of 
97,193 bags to approximately 2,860 Montgomery County elementary school families every Friday of the 

school year. While the number of students served this year remained flat, we intentionally focused on 

increase the quality and consistency of the food provided. Building on the fresh produce CSA pilot we 

introduced the previous year, we partnered with Highland Elementary School to host 5 in school pantry 

events, where families could come and select food that was nutritionally and culturally appropriate for 
their family’s needs. Food items provided included oranges, pears, mangoes, green peppers, green 

beans, carrots, and sweet potatoes as well as shelf stable staples of dry beans, jar tomato sauce, 
condiments, flour, cooking oil, and snacks. At the conclusion of the 5 event pantry, we had delivered a 

total of 6,138 pounds of food to Highland Elementary School. As a result of such a successful 
collaboration, we have signed an MOU with a second elementary school too holding school pantries 

serving 50 families monthly during the 2018-2019 school year. In our continued partnership with 

University of Maryland Extension Food Supplement Nutrition Education, we were able to provide 

additional nutrition education materials such as seasonally appropriate food information, healthy eating 

of whole grains and lean protein, to name a few. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Manna Food Center 

Submission Title Manna Food Center - FY 18 CE -3- Farm to Food Bank 

Requested FY18 Award 35000 

Final FY18 Award 23000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to partner with farmers and farm markets to “purchase” regionally produced fruits 

and vegetables and share them with residents experiencing food insecurity did not change. We partnered 

with 4 farmers markets and 4 farmers throughout the grant period. The only change, as described in the 

mid-year report, was the number of CSA shares provided to Fox Chapel Elementary school. At application 

submission, we planned to provide 50 shares for 10 weeks. In order to provide more summer crops, items 

preferred by families, the program began early and ran for 15 weeks and 35 shares were provided. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Our main stated output was to receive over 130,000 pounds of purchased and donated fresh produce 

from our Farm to Food Bank partners. We surpassed this goal, with 137,964 pounds of produce collected. 
This produce was distributed to 39,403 duplicated households across the fiscal year, reducing hunger as 

a barrier for reaching a higher degree of self-sufficiency for these residents. 
On this year’s annual survey, 85% said that receiving fresh produce from Manna has helped in improving 

their health. 
When surveyed about whether households will utilize a majority of the produce provided by Manna, 
increasing the healthy food in their diet: 90% of survey respondents will report using a majority of the 

fresh produce and 92% reported using all or most. 
Although the CSA shares were provided to slightly fewer families than originally intended it had a strong 

impact on those families with 71% increase in the number of recipients who reported eating vegetables 

most days of the week and a 200% increase in participants being likely to purchase vegetables they have 

not tried before after intervention. 
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Council Final Report 
Last updated: 07/27/2018 

Organization's Legal Name Maryland Senior Olympics Commission LTD 

Submission Title Maryland Senior Olympics Commission 

Requested FY18 Award 60000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

We adjusted our efforts based on the amount we received. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
The Maryland Senior Olympics Commission's (MSOC) motto, "To Participate is to Win" encourages seniors, 
who have forsaken athletic activities, to leave their couch and participate in these life-sustaining 

activities resulting in good health habits and fellowship with other participants. With this motto as a 

backdrop, MSOC's activities the past 12 months were focused on Outreach: Wellness, Diversity and 

Collaborations; website development and increasing participation in the 2018 Qualifying Year sporting 

events. 
The twelve month cumulative information for MSOC regarding “participants, attendance, activities, 
program days, and expenses as well as information on participant program evaluations” for the MSOC 

Twelve Month Report is as follows. 
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With regard to the Participants' Outreach Activities, MSOC's goal was to continue to leverage community 

resources. MSOC outreach efforts included recruiting new volunteers, adding significant new athlete 

participation and new collaborations with the Baltimore Department on Aging, the Northeast Region-
National Senior Games, as well as with the National Senior Games Association (NSGA), focusing on 

attracting a more diverse athlete population and joining other wellness activities offered through NSGA 

and the Montgomery County Recreation Department's Senior Services division. Also, our collaboration 

with NSGA included exploring a partnership with the "wounded warrior" population in Maryland. 
Also during the past 12 months, MSOC successfully recruited more volunteers to serve on the Board, 
recruited a guest speaker from Maryland Department of Aging, used its social media to support MSO’s 

“outreach” efforts and completed a 90 percent overhaul of its website. It is anticipated that MSO’s 

website will go live no later than August 31, 2018. 
From July 2017 to June 2018, MSOC served 1,105 athletes to participate in the following sports: archery, 
badminton, basketball, bocce, bowling, croquet, golf, disc golf, horseshoes, lawn bowling, pickleball, race 

walk, racquetball, 5K and 10K road races, shuffleboard, softball, swimming, table tennis, tennis, track and 

field and volleyball. These sports were held on various dates during the months of July 2017 through June 

30, 2018---and again, our athlete participation increased 287 over our last "non-qualifying year" of 2015. 
Also, 34% of our athletes in 2017 were from Montgomery County, more than any other county in the 

state. 
With regard to our program evaluation process, MSOC's increase in athlete participation is an "outcome" 
of satisfied participants. And, this expansion of athlete participation is largely due to the support we 

received from Montgomery County's grant. While we do not have an evaluation tool in place, we will 
consider establishing this program for the future. 
MSOC spent the entire $25,000 as budgeted the first year on Grant #1076548, as follows: $6,500 or 26% 

on Outreach; $2,500, or 10% on MSOC’s Registration Brochures; and $16,000 or 64% on IT, Website 

development, Social Media activities and Marketing. 
In summary, MSOC'S activities from July 1, 2017 to June 30th 2018, through the generous grant from 

Montgomery County had significant success during the year, and these activities contributed significantly 

to the overall morale and health of all athletes who participated. 
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Council Final Report 
Created: 08/09/2018 • Last updated: 08/16/2018 

Organization's Legal Name Mary's Center for Maternal Health and Childcare 

Submission Title Mary's Center - FY18 County Executive 

Requested FY18 Award 46116 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

During this reporting period, no changes were made to the scope of services from the original 
application. We provided health promotion, and education to enable low-income Montgomery County 

residents to address medical issues before they become problematic. 

The Family Support Worker, and the Health Educator, while meeting with a participant were able through 

various assessments address a variety of health and social concerns and provide education, counseling, 
and referrals when necessary on issues affecting each participant. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Goal 1 

Mary’s Center’s bilingual family support team addresses social and emotional needs of participants and 
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seeks to help them and their families strive for self-sufficiency. We help families to access available 

services such as clothing, furniture & food programs, education, financial assistance, employment, as 

well as legal and mental health services. Additionally, the staff ensures continuity of care by serving as 

liaison between physicians, mental health professionals, and other community service agencies. 
Outcomes for goal 1: From September, 2017 - July, 2018, 545 patients were screened for domestic 

violence and depression at the Silver Springs clinic. Of the 545 patients screened, 18 screened positive 

for Domestic Violence (DV) and 70 for depression. The Family Support Worker assists participants with 

positive screens by connecting them to various programs and departments across the organization, such 

as the DV Advocacy program and the Behavior Health and Medical Departments. In addition to services 

within the organization, the FSW also connects participants to resources throughout the community. 

Goal 2 and 3 

The Health Educators deliver health education on various health topics including diabetes, cardiovascular 
disease, reproductive health, family planning, and respiratory health. They integrate visual aids such as 

models, pictures and info-graphics into health education session to effectively communicate complex 

health information. Health Educators work with participants to create individualized health goals taking 

into consideration participant's health literacy, living situations, and readiness to make change. to 

monitor progress and provide ongoing support follow-up sessions are scheduled accordingly. 
Health Educator provided 12 workshops called "Unidos Por Nuestra Salud" United for our Health. The aim 

of the workshop is to increase knowledge on disease prevention strategies and to motivate participants 

to engage in healthy behaviors. The workshop included interactive health related discussions and a 

healthy snack demonstration. Participants were encouraged to engage in peer-to-peer education and to 

share their own success stories with the group. Participants were given pre and post-tests assessment 
related to the month's health workshops. The following topics were discusses: blood pressure, breast 
health, nutrition, liver health, colorectal health, and diabetes prevention. 
Physical Actvity - The Walking Group and the Zumba are weekly physical activities for participants who 

are interested in meeting their exercise goals in a group setting. The aim of the Walking Group and the 

Zumba class is to help prevent chronic conditions or complications through exercise. 
Outcome 2 Results: 
• 214 patients were provided family planning education, for 236 encounters. 
Outcome 3 Results: 
• 121 patients reduced their Blood pressure 

• 66 patients decreased their weight 
• 10 patients decreased their cholesterol levels (Please note that cholesterol change is low because it is 

not frequently taken) 

Outcomes for Goal 2: 214 participants were provided family planning education, for 236 encounters. 

Outcomes for Goal 3: 121 participants reduces their blood pressure, 66 participants decreased their 

2 / 3 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

weight, and 10 participants decrease their cholesterol levers (please note that cholesterol change is low 

because it is not frequently taken.) 
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Council Final Report 
Last updated: 07/12/2018 

Organization's Legal Name Muslim Community Center Inc. 

Submission Title MCC Medical Clinic - FY18 CC - 2 - Case Manager Program 

Requested FY18 Award 43000 

Final FY18 Award 21000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided did not change from the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
7/1/2017 to 6/30/2018 (FY18) End of the Year Report 

Objective 1. 
Patients receiving coordinated care in one year = 300 

1. For the year 414 patients received coordinated care. 
2. Moreover, there are an additional 63 patients who were exclusively referred to the NIH, bringing the 

eCW referral numbers and NIH numbers to a total of 477. 

Objective 2. 
Patients receiving influenza and pneumococcal Vaccine = 400 

1. For FY18, 274 MCC Medical Clinic MCare patients received influenza vaccine; 120 Montgomery County 

Community members received influenza vaccine and; 215 MCC Medical Clinic MCare patients received 

pneumococcal vaccine. The total number of vaccinations administered during the year of the grant is 

609. 
2. Due to the high demand for influenza and pneumococcal vaccine we have completely depleted our 
vaccine supply. 
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Council Final Report 
Last updated: 07/16/2018 

Organization's Legal Name Muslim Community Center Inc 

Submission Title MCC Medical Clinic - FY18 CC - 4 - Patient Health Information 

Cyber Securit 

Requested FY18 Award 53500 

Final FY18 Award 11000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the proposal has changed since the original funding requested was $53,500 and we 

received $11,000 to implement the program. However, we were able to achieve 2 out of 3 of our 
objectives in mid-year. We will continue achieving our goals before the end of the fiscal year. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Objective One: IT Administrator to be hired 

Due to funding shortage, the IT Administrator was not hired. However, one staff member was temporarily 

assigned to manage the Cybersecurity Program. Furthermore, TechImpact has become the lead 

technology partner in the program. 

Objective Two: Office 365 will be implemented 
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TechImpact assigned an IT Manager to implement and train Microsoft 365 program for the Clinic’s staff. 
The initial stage of migrating the contents of the MCC Medical Clinic's user mailboxes from GoDaddy 

email system to a HIPPA compliant Office 365 has been achieved. Twenty-nine computers have been 

updated with the software. The staff was trained on how to use Office 365 prior to the implementation 

period. Office 365 has been implemented and 55 staff members have access to their individual secure 

MCC Medical Clinic email addresses. 

Objective Three: Staff accessing their secure documents without a local server. 
The Clinic is working with the TechImpact to implement objective three before the end of the grant 
period. 

Additional to the Semi-Annual Report 
(The MCC Medical Clinic has signed a contract with TechImpact to implement Azure Architecture & 

Planning in August 2018. Azure is the Microsoft product and it will make the local server obsolete. It has 

the following characteristics: 
• Integrate end-to-end data intelligence to power deep organizational insights across on-premises and 

cloud infrastructure. 
• Move to the cloud at the company’s pace, extend data center, and free up resources to directly 

contribute to organization’s mission. 
• It has proven, industry-leading cloud security, privacy, compliance, transparency, and reliability.) 

1) The MCC Medical Clinic purchased 30 security license from KnowBe4 Security firm and it is managed 

by our partner TechImpact. 

2) The MCC Medical Clinic provided workshop on June 12, 2018 with QIXpress which was specifically 

developed for health center management, clinicians and staff. The session was interactive and 

involvement by attendees is critical to ensure key learning objectives are received. The training covered 

a wide range of security and privacy concepts. A concise overview of key HIPAA concepts and 

requirements was included. The majority of the session was focus on current security risks and threats 

that may affect the integrity and availability of PHI data. 

2 / 2 



	 	

	 	
	 	 	 	 	

	 	  	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Created: 07/11/2018 • Last updated: 07/12/2018 

Organization's Legal Name Muslim Community Center, Inc DBA MCC Medical Clinic 

Submission Title MCC Medical Clinic - FY18 CE - 1 - Quality Assurance Manager 
Program 

Requested FY18 Award 44000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the work changed since the original application as we received less funding. We also did not 
get funded by the County Council for this position. Thus, the QA/QI full-time position was converted to a 

part-time position. This cut has adversely affected our clinic as our volume has increased to 

approximately 20,000 patient-encounters compared to 14,000 when the QA/QI position was funded 

fulltime. The effect has been pronounced in maintaining the screenings, especially as it relates to cancer. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Diabetes Screening: 
Number expected to achieve for Year: 488 

TARGET for the Year: 90% 

1. Total Cumulative diabetic patient’s = 1,875 

2. How many Cumulative diabetic patient’s screened with at least once for HbA1c = 1,678 

3. Percent Screened = 89.5% 

Hypertension Screening 

Number expected to achieve Year: 750 

TARGET for the YEAR: 100% 

1. Total Cumulative patient’s with hypertension= 3,510 

2. How many Cumulative screened for hypertension = 3,510 

3. Percent Screened = 100% 

Breast Cancer Screening 

Number expected to achieve Year: 850 

TARGET for the YEAR: 55% 

1. Total Cumulative female patients 40+ years = 3,321 

2. Female Cumulative patients age 40+ with a mammogram in the past 2 years = 1,668 

3. Percent Screened = 51% 

NOTE: The data used for generating this report is based on MCare Quarterly Report produced by the 

Primary Care Coalition of Montgomery County. 
Summary: As mentioned earlier, our grant has been reduced, moreover, we were not able to ascertain 

additional funds from the County Executive and had to cut the QA/QI position to part-time. With the 

increase in our patient-encounters and total patient population, it is difficult to maintain current QA/QI 
functions at the Clinic. This is a critical position for maintaining healthcare quality for the Montgomery 

County patients. 
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Council Final Report 
Last updated: 07/12/2018 

Organization's Legal Name Muslim Community Center Inc 

Submission Title MCC Medical Clinic - FY18 CE - 2 - Case Manager Program 

Requested FY18 Award 43000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided did not change from the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
7/1/2018 to 6/30/2018 (FY18) End of the Year Report 

Objective 1. 
Patients receiving coordinated care in one year = 300 

1. For the year 414 patients received coordinated care. 
2. Moreover, there are an additional 63 patients who were exclusively referred to the NIH, bringing the 

eCW referral numbers and NIH numbers to a total of 477. 

Objective 2. 
Patients receiving influenza and pneumococcal Vaccine = 400 

1. For FY18, 274 MCC Medical Clinic MCare patients received influenza vaccine; 120 Montgomery County 

Community members received influenza vaccine and; 215 MCC Medical Clinic MCare patients received 

pneumococcal vaccine. The total number of vaccinations administered during the year of the grant is 

609. 
2. Due to the high demand for influenza and pneumococcal vaccine we have completely depleted our 
vaccine supply. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 07/12/2018 

Organization's Legal Name Muslim Community Center Inc 

Submission Title MCC Medical Clinic - FY18 CE - 3 - Shuttle Van Services 

Program 

Requested FY18 Award 49500 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the Handicap accessible Shuttle Van Program changed from the original application as we 

did not receive the requested grant amount. We could not add additional hours per day for the Shuttle 

service as anticipated. However, we have met and exceeded our goals. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Objective 1. 

Patients will come on time for their appointments, health education and health fairs. Numbers to be 

served for the year: 2,500. Target for the Year: 2,200. 

In FY18, 2,562 patients were logged-in from July 1, 2017 to June 30, 2018 for receiving Handicap Shuttle 

Van Services at the MCC Medical Clinic. The Clinic has four part-time drivers with clean records. 

The Clinic is responsible for the maintenance of the vans, fuel, and pays for automobile liability 

insurance. 

For the FY18 we have achieved and exceeded our goal and served 2,562 patients. During the reporting 

period the van made 4,212 trips or 12 trips per day for picking and dropping Montgomery County 

residents. 
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Council Final Report 
Last updated: 07/12/2018 

Organization's Legal Name Muslim Community Center Inc. 

Submission Title MCC Medical Clinic - FY18 CE - 5 - Domestic Violence Program 

Requested FY18 Award 25000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope work did not change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Objective 1: Staff will develop survey questioners to identify victims of domestic violence. 
Number screening questionnaires to be completed in the YEAR: 200 

TARGET for the Year for assisting identified victims: 99% 

Total Numbers to be served: 10 

1. Total screening questionnaires completed = 1,116 

2. Victims identified = 23 

3. Victims assisted = 20 (3 denied services) 
4. Percent assisted = 87% 
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Objective 2: Program social worker will provide counseling to individual victims of domestic violence and 

their family members. 
Number expected to achieve Year: To be determined by referrals from clinical staff, community leaders 

and individual walk-in’s. 
TARGET of individual identified victims to be counseled for the YEAR: 99% 

Total Numbers to be served: 10 

1. Total Domestic Violence Survey Forms distributed = 2,100 

2. Domestic Violence victims identified = 23 

3. Domestic Violence victims receiving the Safety Plan = 23 

4. Percent receiving Safety Pan = 100% 

Objective 3: Program Social worker will conduct community education workshop services on Domestic 

Violence, and will participate in health fairs events to educate and provide resource information. 
TARGET was Muslim communities in Montgomery County and surrounding jurisdictions. 
Number to be served: 400 

Activities and events attended by FMRC staff during this reporting period: During these activities 476 

people were served. 
1. August 2017: Family and Intimate Partner Violence - The Quiet Storm: Islamic Center of Maryland (ICM) 
Community Presentation. 
2. August 2017: GNFA Health Fair: Guru Nanak Foundation of America. 
3. August 2017: MCC Health Fair: Muslim Community Center (MCC). 
4. September 2017: Identifying Indicators of Intimate Partner Violence and Cultural Implications for 
Refugees: Ethiopian Development Center Staff Training Workshop 

5. October 2017: Impact of Family and Intimate Partner Violence on Health: IMAAM Center. 
6. October 2017: Longbranch Community Center Health Fair. 
7. November 2017: Interactive Workshop: Using Healthy Stress Management for Un-Healthy Stress 

Management: ICM. 
8. November 2017: Creating Support Networks within the Muslim Sisterhood for Victims of Intimate 

Partner Violence: ICM Women’s Halequa. 
9. December 2017: Addressing Family and Intimate Conflict and Its Impact on Children: Idara Jafar 
Sunday School Parent Association. 
10. January 2018: Intra-agency Networking: Asian Pacific Legal Services, Montgomery County. 
11. January 2018: Islamic Community of Maryland: Women’s Halaque on IPV and duties to Sisterhood. 
12. February 2018: Asian American Health Initiative Health Fair. 
13. February 2018: Burtonsville Community Center: Community Forum on Impact of Family Violence on 

Childhood Mental Health. 
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14. March 2018: American Diversity Group Health Fair. 
15. March 2018: Idara Jafaria Parent/Teacher Assn on Impact of Family Violence and Intimate Partner 
Violence on School Performance. 
16. April 2018: Gurdwara Ga Guan Sagar Health Fair. 
17. April 2018: Family Violence/IPV and Effective Parenting. MCC. 
18. May 2018: MCC and Al-Hadi Learning Organization: Family Conflict/IPV impact on mental health of 
children and families. 
19. June 2018: Bright College Health Fair. 
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Council Final Report 
Created: 08/10/2018 • Last updated: 08/15/2018 

Organization's Legal Name Montgomery County Muslim Foundation 

Submission Title MCMF-FY18 CC -1-Food Program 

Requested FY18 Award 114500 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No change has taken place. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
MCMF Had a very Successful Food Program ; 
The Majo Food programs expenses were covered from the Main Grant ($10,0000) . 

Following Program cost were met from the special Food Grant: 

1. MCMF participated in Christmas holiday gift program of HGP Montgomery County. 
139 families of Derwood zip code we referred to us, they were all invited to pick up their gifts on 

December 23rd. 
114 families showed up and they were served Turkey’s and stuffing, ordered from share food. 
Special delivery was organized at some apartment complex where the families live with the help of HOC 

counselors. 
In addition to above the children were given Toys donated by Toys for Tots. 
The Cost of the Program was met from this Budget. 

2. The Cost of other Food Programs were met from main $100000 Grant. 

Food Pantry 

Feed the Homeless 

Food Drive 

Thanks giving Gift Basket. 

However to run these programs , support services cost were met from this Budget : 

Internet and Telephone for the office. Maintenance of web site. 
Office Supplies like Printer Cartridges, Papers and other stationary. 

From this Budget following Office equipment were also bought for smooth running of the Office. 

one Lap Top and a Printer -copier was purchased from this budget. 

From this Budget 36 residents of Rockville Homeless Center were provided Lunch and Dinner on June 25, 
2018. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Montgomery County Muslim Foundation 

Submission Title MCMF-FY18 CE-1-Food program 

Requested FY18 Award 114500 

Final FY18 Award 100000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There has been no major change . 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We have had very successful Food Program during the Year : 

1. Food Pantry : On an Average 40 families were covered in Food Program every month. 
Total Number of Families served during the year : 369 families 

Total number of Individuals supplied Food under this program : 1398 persons 

2. Thanksgiving Gift Basket : 112 families were distributed Thanksgiving Gift Basket 

3. Christmas Gift Basket : !13 Families were given Christmas Holiday Gift Basket. 

4. Feed The Homeless : 36 residents of Interfaith Women Center were given three meals a week for four 
different weeks in the Year. 

5. Food Drive : MCMF Volunteers collected 10000 Pounds of Conned and nonperishable Food at 12 Giant 
Stores donated by Giant Customers. The collected Food was donated to Manna Food food for distribution 

to low income needy families of Montgomery County. 

The Feed back received from the recipient families were excellent. Interfaith Works Management also 

appreciated our Feed the Homeless Program. 
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Council Final Report 
Created: 07/18/2018 • Last updated: 08/03/2018 

Organization's Legal Name Montgomery County Muslim Foundation 

Submission Title MCMF-FY18 CE -1-Senior Program 

Requested FY18 Award 80416 

Final FY18 Award 65000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No change in scope. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The details given below : 

1.Wellness Program for Seniors : 
Target : 50 Programs 

Achieved : 68 

2.Bus Transportation for visit to places of Interest : 

Target : 12 

Achieved : 9 

The Target could not be reached because the trips were postponed due to inclement weather. 

3.Senior Interactive Session : 

Target : 52 

Achieved : 68 

Feed back on the Senior Programs: 
The seniors were interviewed on their Satisfaction level with the Programs. They expressed their full 
Satisfaction with all the Programs. The same has been evidenced by rapid increase in attendence in 

these Programs. 

Attendance figures of the Senior Programs : ( This is the actual no. of seniors attended in the sessions) 

Wellness Program : 1040 

: 108 Visit to places of Interest 
Senior Interractive Session: 1049 
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Council Final Report 
Created: 07/18/2018 • Last updated: 08/03/2018 

Organization's Legal Name Montgomery County Muslim Foundation 

Submission Title MCMF-FY18 CE -1-Youth Program 

Requested FY18 Award 5000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Based on the Feed back received from the students we made some readjustment of various programs 

organized during the year. 

Instead College Admission Essay Writing Tutorials, we organized SAT Prep Courses. 13 Students attended 

Four Session. 

Similarly in place of Career Planing Workshop we organized Career success workshop. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The details of the Various programs held during the year is given below: 

Programs Numbers of students No. of workshops 

Personal Branding and Public speaking Workshop: 16 1 

Career Success workshop: 30 1 

Public Speaking Workshop: 20 1 

SAT Prep- Course: 13 Three sessions 

College admission workshop: 18 1 

workshop on Personal Finance, 
Decision making, planing and managing the Budget 13 1 

Total Number of Students : 111 
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Council Final Report 
Created: 06/27/2018 • Last updated: 07/19/2018 

Organization's Legal Name Montgomery County Partners for Animal Well-Being 

Submission Title MCPAW - CE Loyal Companions 

Requested FY18 Award 10000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since MCPAW instituted this program in 2016. We had hoped to 

fund grants for 20 pets, however, we did not receive enough funding. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
MCPAW established three specific outcomes in our 2018 application. 

1) Promoting pet ownership; making it more feasible for people to adopt special needs dogs and cats 

from MCASAC 

MCPAW was so pleased with the outcome of this year’s program. We funded a total of nine grants to 

adopters of special needs pets. We could have helped more if we had received more funding. All of the 

adopted pets came into MCASAC with pre-existing conditions - food allergies, diabetes, dental issues, 
kidney failure, hyperthyroidism - all of which required expensive veterinary care. We also are most 

pleased to have funded the adoption of special needs pets to at least one first-time adopter which fulfills 

one of our goals of promoting pet ownership. The cost of veterinary care for pets is steadily increasing to 

the point where some people can no longer afford to properly care for their pets. Anything we can do to 

help is so important. 

2) Helping to reduce the population of special needs dogs and cats at MCASAC by increasing the number 

of adoptions of special needs dogs and cats. 

The adoption staff at MCASAC has been highly supportive of MCPAW’s Loyal Companions Special Needs 

Grant Program and were very successful with informing potential adopters of special needs pets about 

this opportunity. As a result, we saw a large increase this year in the number of adoptions of special 
needs pets at MCASAC. 

3) Reducing the amount of time special needs dogs and cats remain at MCASAC before being adopted 

Because the MCASAC adoption staff was so effective in promoting the program, nine pets were adopted 

directly as a result. The time the pets stayed at MCASAC was significantly reduced as well because of the 

availability of this program. Most of these pets would have been at the shelter for much longer had it not 

been for this grant program. 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name MdBio Foundation, Inc. 

Submission Title MdBio Foundation- FY18 CE-2- STEM summer camp 

Requested FY18 Award 6020 

Final FY18 Award 6020 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Met or exceeded all stated program goals. 

1. 24 - Underserved Montgomery County students attended the one-week, 30 hour STEM camp 

experience. 
2. 24 - Students received lessons using laboratory equipment 
3. 24 - Students toured STEM companies and to experience professional laboratory work 

1 / 1 



	 	

	 	
	 	

	 	  	 	

	 	 	 	 	 	 	 	 	
	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Mercy Health Clinic 

Submission Title Mercy Health Clinic - Essential Healthcare for the Medically 

Underserved FY 

Requested FY18 Award 50000 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There were no changes to the scope of work. The proposal was funded at the requested amount. 
However, the notice to proceed was not issued until December 2017. We have nearly expended funding 

for this grant and will do so well before December 2018. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The only variation was a delayed start date due to a hold up in the procurement stage. The service 

delivery aspect was carried out as expected. We are fully staffed and have three, high performing nurse 

practitioners. Two have been with organization for more than a year. 

Outputs: The preliminary count for patient visits is 7,033 for July 1. 2017--June 30, 2018. Unduplicated 

patients count is currently 1,887. 

Outcomes: 
Measure: Hypertension BP Control lower than 140/90: Target 65%; #244 patients (65%) of 375 patients 

will meet this measure. Evaluation/Results: Results were: 215 patients (67%) of 321 patients met this 

measure. 

Measure: Cancer Screening metrics for Colorectal and Breast Cancer combined: Target: 388 of 1,050 

patients will receive appropriate cancer screenings. Results:472 of 874 (54%) received appropriate 

cancer 
screenings. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Mercy Health Clinic 

Submission Title Mercy Health Clinic - Pharmacy FY18 CC-2 

Requested FY18 Award 35000 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There has been no change to the scope of services detailed in the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We have continued to expand the use of our pharmacy program and on-site dispensary. This year we 

increased vaccine distribution reaching nearly all of our "high risk" patients. We had 73 people identified 

for participation in the Medication Therapy Management Program and all of these patients are receiving 

treatment from an inter-disciplinary treatment approach. At this point in time we have 1,887 patients, 
1,661 of whom used our dispensary during the year. 

Outcomes: 
Patients with diabetes will have A1c levels under good control (less than 8). Of the 267 patients meeting 

this designation, 165 (62%) were in good control. 

Patients with hypertension will be in good control (BP at or lower than 140/90): Of the 321patients with 

hypertension, 215 (67%) had BP in good control. 

This is an essential component of our comprehensive approach to care. With appropriate funding we 

hope to expand our vaccine program to offer HPV vaccination to all appropriate patients in FY 2019. 
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Council Final Report 
Last updated: 07/03/2018 

Organization's Legal Name Montgomery Housing Partnership 

Submission Title MHP - FY18 CC-1 Community Life Programs 

Requested FY18 Award 100,000 

Final FY18 Award 75000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Yes, it did change. We were unable to register students for the play and learn (P&L) program at Great 
Hope Homes. As a result, we over-enrolled students at the other sites a total of 88 enrolled students 

instead of 114. The homework club and GATOR programs had the expected number of enrolled students, 
100 for the homework clubs and 120 GATOR. The P&L programs met 3 days a week at Maple, Glenville, 
and Gilbert and four days Amherst and Pembridge Square's program. This helped provide much-needed 

support to the English Language Learners students. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Montgomery Housing Partnership's (MHP) programs started as scheduled on September 10th. Income 

verification was collected by staff in a timely manner. Staff was hired before all programs started and the 

staff development was completed a week before. The GATOR program opened on the 10th also at Arcola 

Elementary School and MHP's Amherst and Pembridge Square. GATOR students met 4 days a week from 

September to May for two hours and it offered students academic support, enrichment activities, STEM, 
Service Learning, character education, and parent engagement. Part of the Service Learning project the 

students completed in collaboration with Arcola was a video against bullying. The parent workshops were 

held bi-monthly. We have presenters from AmeriGroup, Holy Cross, El Poder de Ser Mujer (The Power of 
Being a Woman) and MCPS. MHP was able to collect reports from all students who attended Arcola 

Elementary School. According to these report cards, the average classroom attendance was 93%. We 

overenrolled the number of students from 120 to 131. We did this to make sure 120 students would 

complete the program. The report cards indicate that out of 120 students, 89 improved their literacy 

grades by 4 levels or more. 

Our data indicates that out of 88 play and learn students, 75 of them completed their play and learn 

assessment successfully. This means that they can write, recognize, and spell their names, know the 

numbers from 0 to 50, can tell the difference between lower case and capital letters, and follow 

classroom structure without additional prompting. The play and learn graduations took place during the 

last week of May. The graduation was hit with families and partners. The Silver Spring, Judy Center 
provided free transition backpacks to 44 of the play and learn students. 

All homework clubs meet four days a week. A literacy teacher was hired to support students literacy 

needs. MHP also purchased a software from Education Galaxy call Liff Off. This software allows students 

to complete a reading analysis before they begin to use the program. Once the analysis is completed, 
students have to complete an average of 60 questions to move from a reading level. At the beginning of 
the school year, most students were reading one or two grade levels. At the end of the school year, 50 

percent of the students were able to maintain or improve their literacy assessments and 21 improved 

their reading scores. 

Parent meetings were held also for the play and learn and homework clubs. Our partners that facilitated 

those meetings included AmeriGroup, Catholic Charity, Adventist Hospital and staff from MCPS. Parent 
participation increased at each site by 5 or 10%. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 07/09/2018 

Organization's Legal Name Maryland/Israel Development Center Inc. 

Submission Title MIDC-FY18-CE-1 

Requested FY18 Award 40000 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No, the scope of services has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
The MIDC had a productive year. Highlights of activities include: 

o IMNA Solutions (IS) is opening an office in Rockville, Maryland, starting with a home office and 

expanding into co-working space. The company has developed secure communications technologies 

which it is applying to medical companies that must comply with HIPAA requirements. 

o AmplioSpeech (IS), developers of tele-speech language therapy technology, has hired two employees 

in Baltimore as a prelude to opening an office. They are considering going into the Towson University 

incubator. 
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o Major Maryland companies and institutions conducted extensive business with Israel which the MIDC 

assisted, including MedImmune/AstraZeneca, United Therapeutics and the National Institutes of Health 

(NIH) in Montgomery County, as well as Stanley Black and Decker from Baltimore and Lonza from 

Frederick. MedImmune and United Therapeutics each concluded deals with Israeli biotech companies, 
Compugen and SteadyMed, respectively. 

o Maryland/Israel binational accelerator received $50,000 funding commitments from the Abell 
Foundation in Baltimore and the Israel Innovation Authority, in addition to a previous grant commitment 
from the University of Maryland, Baltimore. The MIDC will also provide $50,000. The binational 
accelerator, to be called “MarketReach America,” is modeled on the Lean Startup and National Science 

Foundation’s I-Corp (Innovation Corp) entrepreneurial development training program to help Israeli 
entrepreneurs test their value proposition in the US market and learn how to scale up their business 

using Maryland as their entry point. 

o Israel’s Ministry of Defense accepted the MIDC’s proposal to bring a delegation of Israeli defense 

companies to Maryland in early 2019. 

o The MIDC conducted the evevnt, "Israel: The Start Up Nation and Montgomery County," on April 8, 
2018 featuring Yifat Alon Perel, the Israel Embassy’s Trade & Economic Minister as well as three Israeli 
companies with offices in the county including Medispec, Sesame Enable and Sepio Systems. The MIDC 

partnered with the Montgomery County Economic Development Corporation and Maryland Tech Council 
as co-sponsors; United Therapeutics hosted the event at their facility in Silver Spring. Sixty-five local 
business people attended. 

o The MIDC participated in the following conferences and trade shows to market Montgomery County and 

Maryland as the US location of choice for Israeli companies: 

In Israel 
• BioMed 

• Cybertech 

• OurCrowd (startup entrepreneurs) 
• CDI Digital Health 

In Maryland and the US: 
• HiMSS Conference (digital health) 
• BIO (biotech) 
• RSA (cybersecurity) 
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o The MIDC assisted the following Montgomery County companies: 
• ICF International) 
• Qiagen 

• Roboteam North America 

• Tissue Gene 

• Ataata 

• Machfu 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Mininstries United Silver Spring Takoma Park, Inc. 

Submission Title Ministries United Silver Spring Takoma Park, Inc. FY18 CC - 1 

Requested FY18 Award 55000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The only thing that happened with the County Council Grant and the Executive Grant scope of services is 

that we currently have all except client services funding left. This month we have spent all of the 

Executive Director salary funding. MUSST is hoping to spend all of the funds given by October 18th, the 

date when the grant has ended. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In the last year, July 2017 through June 2018, MUSST had the following for our three outcomes: 

For prescription assistance, MUSST provided one month's prescriptions for all except one of our clients. 
The one MUSST wasn't able to help we referred to another agency that was able to help with the total 
amount of his prescription. They were able to continue with the client until his insurance came back in or 

longer. 

For utility clients: We had a total of 44 during this time period, only 22 clients responded to our survey. 
Those clients who applied for MEAPs and received it were 14. A total of six had either not applied had not 
received at the time of the survey, or were not eligible. Seven of the clients still had a new disconnection 

on the same bill that we helped with and five had a disconnection on another utility bill that we had not 
paid. 

For eviction clients: We surveyed 62 management/landlord about their residents. Forty-two returned 

there surveys, some had a large number of tenants, some had only one. Five of the tenants had moved 

on their own and two had been evicted. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Mininstries United Silver Spring Takoma Park, Inc. 

Submission Title Ministries United Silver Spring Takoma Park, Inc. FY18-CE-1 

Requested FY18 Award 45000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The only thing that happened with the County Council Grant and the Executive Grant scope of services is 

that we currently have all except client services funding left. This month we have spent all of the 

Executive Director salary funding. MUSST is hoping to spend all of the funds given by October 18th, the 

date when the grant has ended. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In the last year, July 2017 through June 2018, MUSST had the following for our three outcomes: 

For prescription assistance, MUSST provided one month's prescriptions for all except one of our clients. 
The one MUSST wasn't able to help we referred to another agency that was able to help with the total 
amount of his prescription. They were able to continue with the client until his insurance came back in or 

longer. 

For utility clients: We had a total of 44 during this time period, only 22 clients responded to our survey. 
Those clients who applied for MEAPs and received it were 14. A total of six had either not applied had not 
received at the time of the survey, or were not eligible. Seven of the clients still had a new disconnection 

on the same bill that we helped with and five had a disconnection on another utility bill that we had not 
paid. 

For eviction clients: We surveyed 62 management/landlord about their residents. Forty-two returned 

there surveys, some had a large number of tenants, some had only one. Five of the tenants had moved 

on their own and two had been evicted. 
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Council Final Report 
Created: 07/19/2018 • Last updated: 08/02/2018 

Organization's Legal Name Mobile Medical Care, Inc. 

Submission Title Mobile Medical Care-FY18-CC-1-health program 

Requested FY18 Award 50832 

Final FY18 Award 20832 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the project did not change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
With the support of the County Council’s grant, MobileMed doubled the hours of service, including the 

addition of evening hours, provided at our East County clinic located in the East Montgomery Service 

Center on Briggs Chaney Road. During the one-year grant period, we treated 834 low-income adults, 
surpassing the Output target of 700 unduplicated patients. That total is more than twice the number of 
patients seen during the prior year. We also began onsite behavioral health therapy at East County, 
serving 43 clients, compared to our Output target of 40. 

During the grant period, we met or exceeded all three of our Outcome targets. 
• Hypertensive patients: 207 of the 310 patients (66.8%) with a hypertension diagnosis had their blood 

pressure under good control. We achieved our target rate for this measure: 65% (130 out of 200 

patients). The fact that more than a third of the patients seen at the East County clinic are hypertensive 

is a clear indicator of the need for MobileMed’s primary care services. 
• Behavioral health screening: 459 of the 475 new clinic patients (96.6%) were screened for depression 

and anxiety during the grant year, surpassing our target screening rate of 90% (315 out of 350 patients). 
• Reduced anxiety and/or depression: During the year, 43 patients received behavioral health therapy. As 

of June 30, 17 patients had completed three or more treatment sessions. Of these 17 patients, 14 

(82.4%) showed clinically significant reductions in depression and/or anxiety, considerably surpassing our 

target success rate of 50%. We expect that more behavioral health patients will complete three or more 

therapy sessions in the months ahead, and show similar rates of improvement. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name Mobile Medical Care, Inc. 

Submission Title Mobile_Medical_Care-FY18--CE-1-health_program 

Requested FY18 Award 50832 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services provided did not change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
With the support of the County Executive and Council’s grants, MobileMed doubled the hours of service, 
including the addition of evening hours, provided at our East County clinic located in the East 
Montgomery Service Center on Briggs Chaney Road. During the one-year grant period, we treated 834 

low-income adults, surpassing the Output target of 700 unduplicated patients. That total is more than 

twice the number of patients seen during the prior year. We also began onsite behavioral health therapy 

at East County, serving 43 clients, compared to our Output target of 40. 

During the grant period, we met or exceeded all three of our Outcome targets. 
• Hypertensive patients: 207 of the 310 patients (66.8%) with a hypertension diagnosis had their blood 

pressure under good control. We achieved our target rate for this measure: 65% (130 out of 200 

patients). The fact that more than a third of the patients seen at the East County clinic are hypertensive 

is a clear indicator of the need for MobileMed’s primary care services. 
• Behavioral health screening: 459 of the 475 new clinic patients (96.6%) were screened for depression 

and anxiety during the grant year, surpassing our target screening rate of 90% (315 out of 350 patients). 
• Reduced anxiety and/or depression: During the year, 43 patients received behavioral health therapy. As 

of June 30, 17 patients had completed three or more treatment sessions. Of these 17 patients, 14 

(82.4%) showed clinically significant reductions in depression and/or anxiety, considerably surpassing our 
target success rate of 50%. We expect that more behavioral health patients will complete three or more 

therapy sessions in the months ahead, and show similar rates of improvement. 
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Council Final Report 
Created: 08/02/2018 • Last updated: 08/03/2018 

Organization's Legal Name Montgomery Countryside Alliance 

Submission Title Montgomery Countryside Alliance-CC-1 

Requested FY18 Award 25000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

With more than a 15 years in service, MCA has become a relied upon and steadfast resource to advance 

a strong rural community, protected working farmland, and a healthy natural environment. Continuing to 

safeguard the Reserve requires resources. 2018 has brought challenges as one consistent grant fund 

closed and another granter has a mandatory year off cycle. The resulting budget hit necessitated the loss 

of our event coordinator. Yet this year we have with small staff and dedicated board members and 

volunteers continued producing important community and awareness building events while advancing all 
other mission goals. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
a) Building strong local farm economy and healthy environment: MCA worked with partners and 

legislators to advance State legislation allowing for the cultivation of hemp for fiber and seed in all 
Maryland counties. With the passage of the legislations we are now working to ensure that Reserve 

producers will have the resources needed to cultivate, harvest and process this extraordinarily beneficial 
and lucrative crop. We have added 5 more producers, including buyers, to our listserve which aims to 

provide for shared information and resources and build strong rural community and economy. We have 

been working with other stakeholders, via a MCNCCP working group, to advance agritourism. Our 
LandLink program added 7 new farmers, 3 new land owners and achieved 2 matches with one more 

nearing completion during the grant period. We have been partnering with American Farmland Trust for a 

series of learning events geared toward agricultural and resource preservation for women rural 
landowners. 

b) Educating the public: Our education program, chaired by Joyce Bailey, former head of Global Ecology 

House at Poolesville High School, served 435 students through in class, on farm and in field visits. We 

added a private school to our participating group this year, Bullis. Our visits to civic associations to 

screen Growing Legacy including West Potomac Citizens’ Association, Lions’ Club, garden and birding 

clubs, Takoma Park citizens, continue to provide excellent opportunity to increase awareness and support 
for the Reserve and its farm businesses. Field & Fiddle Festival, held in June at 500 acre Madison Fields in 

Dickerson, was attended by nearly 500 and provided an outlet for local artisans and craft food and 

beverage vendors. We provided a Candidates’ Survey to help inform the public regarding the thoughts of 
the many candidates running in the Montgomery County primary. 
c) Marketing Farms and the Reserve: We continued to promote local farms/products through our 
newsletters, website, social media – with estimated reach of over 45,000 area residents. We are excited 

about working to coordinate greater Reserve promotion in concert with the MC Economic Development 
Corporation as well as local media such as Montgomery Magazine. Distribution of our hard copy Explore 

Guide (revised in partnership with the County as part of this grant) during this period was approximately 

3000 and we have not devised a means of metrics for usage of our online version as yet. Promote CSAs 

through our online resource, produce media marketing including videos. Worked to advance education 

and support for the County’s Rustic Roads Program. Specifically, we have found success linking farmers 

to wholesale outlets and to each other. The Producers Listserve often has messages seeking to sell or 
trade overplanted crops between producers. The overabundance of rain has created a lot of urgency to 

get perfectly fresh produce that looks less than grocery store perfect into the hands of wholesalers and 

chefs – MCA and our listserve have been the linking agent to get these goods to consumers to 

simultaneously fight food waste and buffer farmers losses from the foibles of weather. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Montgomery Countryside Alliance 

Submission Title Montgomery Countryside Alliance-CE-1 

Requested FY18 Award 25000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

With more than a 15 years in service, MCA has become a relied upon and steadfast resource to advance 

a strong rural community, protected working farmland, and a healthy natural environment. Continuing to 

safeguard the Reserve requires resources. 2018 has brought challenges as one consistent grant fund 

closed and another granter has a mandatory year off cycle. The resulting budget hit necessitated the loss 

of our event coordinator. Yet this year we have with small staff and dedicated board members and 

volunteers continued producing important community and awareness building events while advancing all 
other mission goals. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
a) Building strong local farm economy and healthy environment: MCA worked with partners and 

legislators to advance State legislation allowing for the cultivation of hemp for fiber and seed in all 
Maryland counties. With the passage of the legislations, we are now working to ensure that Reserve 

producers will have the resources needed to cultivate, harvest and process this extraordinarily beneficial 
and lucrative crop. We have added 5 more producers, including buyers, to our listserve which aims to 

provide for shared information and resources and build strong rural community and economy. We have 

been working with other stakeholders, via a MCNCCP working group, to advance agritourism. Our 
LandLink program added 7 new farmers, 3 new landowners and achieved 2 matches with one more 

nearing completion during the grant period. We have been partnering with American Farmland Trust for a 

series of learning events geared toward agricultural and resource preservation for women rural 
landowners. 

b) Educating the public: Our education program, chaired by Joyce Bailey, former head of Global Ecology 

House at Poolesville High School, served 435 students through in class, on farm and in field visits. We 

added a private school to our participating group this year, Bullis. Our visits to civic associations to 

screen Growing Legacy including West Potomac Citizens’ Association, Lions’ Club, garden and birding 

clubs, Takoma Park citizens, continue to provide excellent opportunity to increase awareness and support 
for the Reserve and its farm businesses. Field & Fiddle Festival, held in June at 500 acre Madison Fields in 

Dickerson, was attended by nearly 500 and provided an outlet for local artisans and craft food and 

beverage vendors. We provided a Candidates’ Survey to help inform the public regarding the thoughts of 
the many candidates running in the Montgomery County primary. 
c) Marketing Farms and the Reserve: We continued to promote local farms/products through our 
newsletters, website, social media – with estimated reach of over 45,000 area residents. We are excited 

about working to coordinate greater Reserve promotion in concert with the MC Economic Development 
Corporation as well as local media such as Montgomery Magazine. Distribution of our hard copy Explore 

Guide (revised in partnership with the County as part of this grant) during this period was approximately 

3000 and we have not devised a means of metrics for usage of our online version as yet. Promote CSAs 

through our online resource, produce media marketing including videos. Worked to advance education 

and support for the County’s Rustic Roads Program. Specifically, we have found success linking farmers 

to wholesale outlets and to each other. The Producers Listserve often has messages seeking to sell or 
trade overplanted crops between producers. The overabundance of rain has created a lot of urgency to 

get perfectly fresh produce that looks less than grocery store perfect into the hands of wholesalers and 

chefs – MCA and our listserve have been the linking agent to get these goods to consumers to 

simultaneously fight food waste and buffer farmers losses from the foibles of weather. 
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Council Final Report 
Created: 07/31/2018 • Last updated: 08/01/2018 

Organization's Legal Name Montgomery County Md Bar Foundation Inc. Pro Bono Program 

Submission Title Montgomery County Bar Foundation Inc. Pro Bono Program -
FY18 CC - 1-legal 

Requested FY18 Award 63300 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of legal services provided has not changed since the original application. We operate on a very 

tight budget. We are grateful for the funding provided by the County Council in FY 2018 and previous 

years. However, due to the decrease in County funding, a challenging decision had to be made regarding 

what could be done to soften the impact as not to affect the primary mission and objective of serving our 
community residents. Subsequently, we reduced the number of clinics at both East County and 

Germantown, from two a month, to only once a month. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
We continue to use the Western New York Law Center (WNYLC) Time Keeping Intake Made Easy (TIME) 
tracking system to track client data and generate reports. July 1, 2017 through June 30, 2018 we served 

5,639 community residents at fiscal year end - 114 more than previous fiscal year. We anticipated 
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reaching our goal of 5,525 community residents at fiscal year end. Although we maintain a satisfactory 

retention rate, we would be able to maximize our fullest potential by sustaining the operation of 10 legal 
advice clinics a month as opposed to 8 legal clinics a month, e.g. FY 2016 level with a goal of 6,200 

community residents. 

The Pro Bono Program continues to build strong relationships with our Partners and relationship of "trust" 

in the current climate of immigration issues with our community residents. This will be an ongoing 

concern for several years to come. 
We provide our under-served and low-income county residents with the information and tools to combat 
and understand their debts, housing, wage claims issues, and petitions for custody, child support, 
alimony, and divorce. 

We continue to integrate volunteer attorneys to the Pro Bono Program, and into Maryland's overall 
statewide delivery system. The Pro Bono Program column of the monthly Bar Association's Newsletter, 
consistently recognize all of our volunteer attorneys with appreciation of their time, energy, and 

selfsacrifice. 
The Pro Bono Coordinator encourages staff of the Bar Foundation and volunteer attorneys, to 

read her column every month; in addition to the pertinent information found throughout the Newsletter. 
A total of 7,753 attorney volunteer hours contributed at legal advice clinics and direct legal 
representation of clients; an increase of 1,375 volunteer hours than FY 17. 

The momentum continues in providing free legal services to low income residents of Montgomery County 

in a timely manner. 
TIME reports are reviewed and coordinated with daily tickler system. 

At end of FY 18, 91% of clients were satisfied with services provided at clinics and by direct legal 
representation; an increase of 2% from previous year. We continue to work on our target of increased 

satisfaction rates and decreased wait times for placement . 

Surveys continue to be used in determining clients level of satisfaction with the attorney, along with 

survey forms provided to the client after meeting with an attorney at our evening advice clinics. Survey 

data is recorded and analyzed. Clients are informed that we are a grant funded program. 

A few comments from our surveys below: 
• Concise, helpful advice 

• Exchange between clients and volunteers is always kind and friendly-a smile is always seen 

• Advice is always sufficient to the needs of clients 

• Impressed by attorneys on hand 

• Provides great information 
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• Attended to in a timely fashion 

• Able to solve and answer complicated issues 

• Clinic is organized and well run 

• I feel better after receiving advice, knowing perhaps I have some resolution 

• I highly recommend services provided by legal clinics 

Our attainable goal for FY 19 is to continue and serve a diverse group of residents with equal access to 

justice. 
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Council Final Report 
Created: 07/05/2018 • Last updated: 08/03/2018 

Organization's Legal Name Montgomery County Coalition for the Homeless 

Submission Title Montgomery County Coalition for the Homeless - FY18 CC - 1 -
CHIP 

Requested FY18 Award 62130 

Final FY18 Award 62130 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There have been no changes to the scope of services since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
MCCH is thrilled to report that the CHIP program met or exceeded our projections during the grant period 

of July 1, 2017 – June 30, 2018: 
- Output 1: 20 clients (vs. 17 expected) received permanent supportive housing. 
- Outcome 1: 16 clients (vs. 16 expected) met the requirements of their leases. 
- Outcome 2: Eight clients (vs. eight expected) with a diagnosed mental illness and/or substance use 

disorder regularly attended treatment. 
- Outcome 3: 20 clients (vs. 14 expected) maintained or increased their income through entitlement 
benefits and/or employment income. 

MCCH’s CHIP program implements the best practices of housing first, harm reduction, and trauma-
informed care to empower clients to succeed. The CHIP case manager uses these strategies to work with 

clients to empower them to achieve self-directed goals in support of their housing stability. These 

practices are part of MCCH’s guiding philosophies and are implemented in all programs within our 
organization. 
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Council Final Report 
Created: 07/05/2018 • Last updated: 08/03/2018 

Organization's Legal Name Montgomery County Coalition for the Homeless Inc. 

Submission Title Montgomery County Coalition for the Homeless - FY18 CC - 2 -
Safe Havens 

Requested FY18 Award 62130 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There have been no changes to the scope of services since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
During the reporting period of July 1, 2017 – June 30, 2018, Safe Havens (SH) achieved the following 

results: 
- Output 1: 73 clients (vs. 60 expected) received Safe Haven’s emergency shelter. 
- Outcome 1: 72 clients (vs. 59 expected) engaged in case management, meeting with case managers 

once per week and evaluating progress on a monthly basis. 
- Outcome 2: 48 clients (vs. 55 expected) maintained or increased their income through entitlement 
benefits within one year. 
- Outcome 3: 21 clients (vs. 15 expected) moved into more permanent housing and remained in that 
housing for at least six months. 

Three of our four projections were exceeded, and one fell short versus our projection. These variances 

occurred because many of SH’s clients were referred into the program and then were able to quickly 

move into more permanent housing. Their quicker referrals into permanent housing were part of the 

county’s Inside Not Outside campaign to end chronic homelessness, which is a definition that applies to 

the vast majority of Safe Haven clients. For example, 10 SH clients moved into more permanent housing 

after less than one month in the program. As a result of clients quickly graduating out of SH, the program 

exceeded our projection for output one and our projections outcomes one and three. 

Outcome two fell short versus our projection due to the same reason that we exceeded our other 
projections: many clients were only briefly in SH before moving to more permanent housing. To receive 

entitlement benefits, clients must complete an application process. Because many SH clients were only 

in SH for a short period, they were unable to finish that application process before they moved into more 

permanent housing. 
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Council Final Report 
Created: 07/05/2018 • Last updated: 08/03/2018 

Organization's Legal Name Montgomery County Coalition for the Homeless Inc. 

Submission Title Montgomery County Coalition for the Homeless - FY18 CC - 3 -
PPH 

Requested FY18 Award 170326 

Final FY18 Award 170326 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There have been no changes to the scope of services since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
During the reporting period of July 1, 2017 – June 30, 2018 PPH achieved the following outcomes: 
• Output 1: 139 families (vs. 127 expected) received permanent supportive housing. 
• Output 2: 24 new families (vs. 12 expected) were served. 
• Outcome 1: 139 families (vs. 123 expected) maintained stable, permanent housing. 
• Outcome 2: 120 families (vs. 110 expected) maintained or increased their income through entitlement 
benefits and/or employment income. 
• Outcome 3: 30 families (vs. 30 expected) allocated at least $25/month towards savings. 

Four of our five projections for what would be achieved during the grant period were exceeded, which 

warrants explanation. Our outputs were surpassed for two reasons. First, another nonprofit provider in 

Montgomery County determined that serving families through PSH did not fit into the organization’s 

strategic plan. When we submitted our mid-year report, we stated that 17 of these families would be 

transferred to PPH; the county later revised this number down to six, expanding PPH’s capacity to 131 

families. Second, as families graduated out of PPH, new families who had formerly experienced 

homelessness were quickly referred into the program; 14 families graduated out of PPH during the grant 
period, allowing PPH to serve more new families than expected. In total, 139 families were served within 

PPH’s 131 family capacity during the grant period. Due to PPH’s outputs being exceeded, we also 

surpassed two of our three projected outcomes . 
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Council Final Report 
Created: 07/05/2018 • Last updated: 08/03/2018 

Organization's Legal Name Montgomery County Coalition for the Homeless Inc. 

Submission Title Montgomery County Coalition for the Homeless - FY18 CC - 4 -
HBCAC 

Requested FY18 Award 166770 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There have been no changes to the scope of services since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
During the reporting period of July 1, 2017 – June 30, 2018, HBCAC achieved the following results: 
- Output 1: 762 unduplicated clients (vs. 760 expected) received emergency shelter and food. 
- Outcome 1: 376 clients (vs. 300 expected) enrolled in case management. 
- Outcome 2: 116 clients (vs. 55 expected) who were enrolled in case management also enrolled in 

psychiatric services. 
- Outcome 3: 145 clients (vs. 125 expected) who were enrolled in case management also moved into 

more permanent housing. 

We are thrilled to report that HBCAC’s three expected outcomes were exceeded to a significant degree 

which warrants an explanation. HBCAC launched an initiative in April that inspired clients to receive case 

management and overcome barriers to moving into more permanent housing, resulting in our projections 

for outcomes one and three being exceeded. The goal of the initiative is to rapidly move clients into 

housing within 30, 60, or 90 days of shelter entry depending on their level of need and barriers to more 

permanent housing. On intake, clients receive standard assessments to determine their needs and level 
of vulnerability. Based on their assessment results, clients are given move-out plans. The plans identify 

which barriers to housing clients need to address in a certain time frame and are meant to inspire clients 

with achievable goals to obtain housing quickly so that they can build brighter futures. Due to the impact 
of the 30, 60, or 90-day move-out plans, there has been a 40% reduction in clients’ length of stay in the 

first nine months of this fiscal year compared to the prior year. The move-out plans have resulted in 

HBCAC exceeding outcomes one and three. 

Our second outcome regarding the number of clients who enrolled in psychiatric services was also 

exceeded. Through Montgomery County’s Continuum of Care, there was an increased number of clients 

who had experienced chronic homelessness – defined as having a diagnosed disability and having 

experienced homelessness for one year or more – referred into HBCAC during the reporting period. Many 

of these clients were inspired to receive the psychiatric services they needed so they could have 

psychiatric disabilities diagnosed and treated, overcome barriers to housing, and end their 
homelessness. 
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Council Final Report 
Created: 07/05/2018 • Last updated: 08/03/2018 

Organization's Legal Name Montgomery County Coalition for the Homeless Inc. 

Submission Title Montgomery County Coalition for the Homeless - FY18 CC - 5 -
HBCAC security 

Requested FY18 Award 99190 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There have been no changes to the scope of services since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
MCCH achieved the following results during the grant period of July 1, 2017 – June 30, 2018: 
- Output 1: 1,668 hours of security (vs. 1,820 expected) were provided at HBCAC. 
- Output 2: 762 clients (vs. 760 expected) were provided with security. 
- Outcome 1: 88% (vs. 100% expected) of staff felt safer and more supported in their work environment. 
- Outcome 2: The number of times police are called decreased to 229 calls (vs. 155 projected). 

There was some variance in our projections versus what was achieved during the reporting period; this 

warrants explanation. 

HBCAC fell short of Output 1 versus our projection due to partial program funding. However, security was 

improved immensely because of grant funds. 

Our first projected outcome was that staff would feel safer and more supported because of security staff 
being present at HBCAC. Based on staff surveys administered six months after security staff were 

present, 88% of staff (vs. 100% expected) stated that their feeling of safety and support in their work 

environment had increased. The small variance is a likely more realistic outcome than our original 
projection, and we remain incredibly grateful for the county’s support of increased security for our shelter 
clients and staff. 

Our second projected outcome was that the number of times HBCAC called the police would decrease. 
Police were called a total of 229 times (vs. 155 expected) during the grant period. Although the total 
number of calls was greater than we expected, 51 of these calls were related to mental illness concerns 

or to serve legal papers. Furthermore, HBCAC served 7% more clients during the grant period compared 

with the previous year, so we would expect a commensurate increase in police calls. 

The impact of grant funds may be most clearly seen in our clients and staff. Many clients and staff have 

expressed their increased feelings of safety because of security being present at HBCAC. One client 
recently approached the security officer on duty to inform the officer that another client was in 

possession of a weapon on the shelter’s property. The officer was quickly able to find the weapon and 

restore safety to HBCAC. The client later informed us that he would not have felt sufficiently safe to come 

forward with the potentially life-saving information if the security officer had not been present. 
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Council Final Report 
Created: 07/25/2018 • Last updated: 08/03/2018 

Organization's Legal Name Montgomery County Coalition for the Homeless Inc. 

Submission Title Montgomery County Coalition for the Homeless - FY18 CE - 4 -
HBCAC 

Requested FY18 Award 166770 

Final FY18 Award 86260 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There have been no changes to the scope of services since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
During the reporting period of July 1, 2017 – June 30, 2018, HBCAC achieved the following results: 
- Output 1: 762 unduplicated clients (vs. 760 expected) received emergency shelter and food. 
- Outcome 1: 376 clients (vs. 300 expected) enrolled in case management. 
- Outcome 2: 116 clients (vs. 55 expected) who were enrolled in case management also enrolled in 

psychiatric services. 
- Outcome 3: 145 clients (vs. 125 expected) who were enrolled in case management also moved into 

more permanent housing. 

We are thrilled to report that HBCAC’s three expected outcomes were exceeded to a significant degree 

which warrants an explanation. HBCAC launched an initiative in April that inspired clients to receive case 

management and overcome barriers to moving into more permanent housing, resulting in our projections 

for outcomes one and three being exceeded. The goal of the initiative is to rapidly move clients into 

housing within 30, 60, or 90 days of shelter entry depending on their level of need and barriers to more 

permanent housing. On intake, clients receive standard assessments to determine their needs and level 
of vulnerability. Based on their assessment results, clients are given move-out plans. The plans identify 

which barriers to housing clients need to address in a certain time frame and are meant to inspire clients 

with achievable goals to obtain housing quickly so that they can build brighter futures. Due to the impact 
of the 30, 60, or 90-day move-out plans, there has been a 40% reduction in clients’ length of stay in the 

first nine months of this fiscal year compared to the prior year. The move-out plans have resulted in 

HBCAC exceeding outcomes one and three. 

Our second outcome regarding the number of clients who enrolled in psychiatric services was also 

exceeded. Through Montgomery County’s Continuum of Care, there was an increased number of clients 

who had experienced chronic homelessness – defined as having a diagnosed disability and having 

experienced homelessness for one year or more – referred into HBCAC during the reporting period. Many 

of these clients were inspired to receive the psychiatric services they needed so they could have 

psychiatric disabilities diagnosed and treated, overcome barriers to housing, and end their 
homelessness. 
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Council Final Report 
Created: 07/03/2018 • Last updated: 07/31/2018 

Organization's Legal Name Montgomery County Food Council 

Submission Title Montgomery County Food Council - FY18 CC1 - operating 

support 

Requested FY18 Award 35000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
MCFC built upon the Montgomery County Food and Beverage Guide and Fair by hosting events and 

facilitating support for local food and beverage businesses to increase connectivity between vendors and 

buyers. In 2018, we launched the second edition of the Food and Beverage Guide, which highlights the 

foods and beverages produced by 65 farms and kitchens in the County. We also launched the MoCo Made 

brand, created in partnership with the Montgomery County Economic Development Corporation, to 

celebrate and increase the visibility of the County’s local food and beverage community. Our “Meet the 

Locals” event at Dawson’s Market in November celebrated the launch of the logo and Guide and provided 

the opportunity for 15 Montgomery County food and beverage artisans who are included in the Guide to 

share samples and sell their products. In July, we co-hosted MoCo Made Days at Olney Farmers Market 
and Butler’s Orchard to celebrate the 8 MoCo Made vendors that sell at these markets, and to increase 

the visibility of the MoCo Made brand. During the grant period, a total of 79 businesses engaged in MoCo 

Made, including 14 retailers, farmers markets and breweries in the County that are displaying MoCo 

Made window decals, shelf signage, stickers, copies of the Guide in their stores. 2,000 print copies of the 

Guide have been distributed in the County, and it has been accessed 305 times online. In a recent 
survey, 69% of MoCo Made businesses indicated that their businesses have benefited from their 

participation in MoCo Made, with 47% citing an increase in brand recognition, 42% citing an increase in 

new individual customers, and 19% citing an increase in product sales. 

MCFC collaborated with Department of Environmental Protection (DEP) and Solid Waste Advisory 

Committee (SWAC) on the development of the Strategic Plan to Advance Composting, ensuring the Plan 

incorporates feedback from diverse array of stakeholders. Our Environmental Impact Working Group met 
monthly to discuss the Plan, regularly attended SWAC meetings and supported DEP’s Strategic Planning 

process by providing contact introductions and suggested questions, providing a list of 100+ partners to 

invite to the Plan’s kick-off meeting, attending the kick-off meeting and multiple Working Group 

meetings, and providing recommendations and guidance throughout the planning process. Ultimately 46 

community stakeholders, including 15 MCFC working group members, participated on the Plan’s six 

working groups. 

MCFC has progressed on the Food Literacy Assessment and is working towards completing a final report 
summarizing current food literacy programs and services in the County. To date, 37 existing food literacy 

providers have completed MCFC’s food literacy survey. In addition, MCFC has (1) Conducted surveys to 

collect information on kitchens and gardens in houses of worship, and on school gardens; (2) Held key 

informant interviews with five large food education providers in the County; (3) Conducted follow-up 

outreach with key stakeholder groups, including university hospitality programs, hospitals and MCPS; and 

(4) Held a roundtable discussion with food assistance providers. Volunteer University of Maryland 

researchers are coding and analyzing the data collected during this assessment. 
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Council Final Report 
Created: 07/03/2018 • Last updated: 07/31/2018 

Organization's Legal Name Montgomery County Food Council 

Submission Title Montgomery County Food Council - FY18 CC2 - Food Security 

Plan/Food Action 

Requested FY18 Award 100000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
During the grant period, food insecurity in Montgomery County decreased from 7% to 6.3%. MCFC has 

achieved its outputs and outcomes during this period. 

MCFC guided the FY18 County Council grants process for food-related funding requests by bringing food 

system expertise and assembling a panel of nine Food Council members and partners to review 22 food-
system related grant proposals (totaling $1.15 million), interviewing applicants, and providing 

evaluations and recommendations for funding. In FY19, MCFC guided an eleven person panel that 
evaluated and made recommendations on 26 grant proposals totaling $1.19 million. 
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MCFC provided support and networking opportunities to food assistance programs in the County: 
-Created Food Assistance Resource Directory (FARD), a resource that provides information on 77 food 

assistance providers in the County, connects people seeking food assistance services with County 

providers, and promotes referrals between organizations providing food assistance, housing, healthcare 

and workforce development. The FARD has been broadly distributed throughout the County and is being 

converted into a mobile app and dataMontgomery map. 
-Conducted a Training, Connectivity and Resources Survey of food assistance providers to collect 
information on their training needs, capacity, and the availability of culturally appropriate foods, to 

inform the creation of new, relevant food assistance provider trainings. 
-Convened 88 food assistance stakeholders representing 56 organizations in our Food Recovery and 

Access Working Group to solicit feedback on their organizational needs and build resource and best 
practice sharing networks. 
-Managed a Capstone Team from the American University Public Health Department on a project to 

conduct a needs assessment and gap analysis on the availability of culturally appropriate food in 

Montgomery County. 
-Completed the Food Security Plan Year One Update and presented it to the County Council HHS 

Committee and to the broader community. 
-Created a web-based food security toolkit, which includes resources useful to food assistance providers 

and community organizations assisting clients with federal nutrition assistance benefits, conducting 

surveys on the availability of and need for culturally appropriate foods, and learning about food rescue 

opportunities and food safety. 
-Awarded an Americorps VISTA by The Alliance to End Hunger to begin in August to help implement anti-
hunger strategies and support community leaders in identifying food-resource barriers and developing 

comprehensive end-hunger plans. 

MCFC collaborated with CountyStat on the creation of FoodStat, a database to track the state of hunger 

in Montgomery County, and recommended 80 data sets for the resource. MCFC and CountyStat hosted a 

public event to launch and provide a tutorial of FoodStat. The event was attended by stakeholders from 

County government, the food assistance community, and the business community. In the survey 

distributed to the Food Stat Launch attendees, 74% indicated a very high likelihood that they would use 

the FoodStat tool. In addition, MCFC created a standardized data set to be collected by food assistance 

providers that receive County grants on clients and services provided. The standardized data collection 

template will be uploaded to the County grants portal for completion by grantees, allowing for more 

robust measurement and analysis of food security data. 
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Council Final Report 
Created: 07/03/2018 • Last updated: 07/31/2018 

Organization's Legal Name Montgomery County Food Council 

Submission Title Montgomery County Food Council - FY18 CE1 - operating 

support 

Requested FY18 Award 35000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
MCFC built upon the Montgomery County Food and Beverage Guide and Fair by hosting events and 

facilitating support for local food and beverage businesses to increase connectivity between vendors and 

buyers. In 2018, we launched the second edition of the Food and Beverage Guide, which highlights the 

foods and beverages produced by 65 farms and kitchens in the County. We also launched the MoCo Made 

brand, created in partnership with the Montgomery County Economic Development Corporation, to 

celebrate and increase the visibility of the County’s local food and beverage community. Our “Meet the 

Locals” event at Dawson’s Market in November celebrated the launch of the logo and Guide and provided 

the opportunity for 15 Montgomery County food and beverage artisans who are included in the Guide to 

share samples and sell their products. In July, we co-hosted MoCo Made Days at Olney Farmers Market 
and Butler’s Orchard to celebrate the 8 MoCo Made vendors that sell at these markets, and to increase 

the visibility of the MoCo Made brand. During the grant period, a total of 79 businesses engaged in MoCo 

Made, including 14 retailers, farmers markets and breweries in the County that are displaying MoCo 

Made window decals, shelf signage, stickers, copies of the Guide in their stores. 2,000 print copies of the 

Guide have been distributed in the County, and it has been accessed 305 times online. In a recent 
survey, 69% of MoCo Made businesses indicated that their businesses have benefitted from their 

participation in MoCo Made, with 47% citing an increase in brand recognition, 42% citing an increase in 

new individual customers, and 19% citing an increase in product sales. 

MCFC collaborated with Department of Environmental Protection (DEP) and Solid Waste Advisory 

Committee (SWAC) on the development of the Strategic Plan to Advance Composting, ensuring the Plan 

incorporates feedback from diverse array of stakeholders. Our Environmental Impact Working Group met 
monthly to discuss the Plan, regularly attended SWAC meetings and supported DEP’s Strategic Planning 

process by providing contact introductions and suggested questions, providing a list of 100+ partners to 

invite to the Plan’s kick-off meeting, attending the kick-off meeting and multiple Working Group 

meetings, and providing recommendations and guidance throughout the planning process. Ultimately 46 

community stakeholders, including 15 MCFC working group members, participated on the Plan’s six 

working groups. 

MCFC has progressed on the Food Literacy Assessment and is working towards completing a final report 
summarizing current food literacy programs and services in the County. To date, 37 existing food literacy 

providers have completed MCFC’s food literacy survey. In addition, MCFC has (1) Conducted surveys to 

collect information on kitchens and gardens in houses of worship, and on school gardens; (2) Held key 

informant interviews with five large food education providers in the County; (3) Conducted follow-up 

outreach with key stakeholder groups, including university hospitality programs, hospitals and MCPS; and 

(4) Held a roundtable discussion with food assistance providers. Volunteer University of Maryland 

researchers are coding and analyzing the data collected during this assessment. 
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Council Final Report 
Created: 07/19/2018 • Last updated: 07/26/2018 

Organization's Legal Name Montgomery County Maryland Bar Foundation, Inc 

Submission Title Montgomery County, MD Bar Foundation SERL CE-2-legal 

Requested FY18 Award 20000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope did not change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
The program did not meet with as many Pro Se Litigants as was anticipated. This was due to a change in 

both the Magistrates who refer the litigants to the program, and a change in staffing on our part. We 

have actively worked with the current Magistrates and the numbers are definitely improving. The staff 
person that was an issue has been replaced. 516 Pro Se Litigants came through the program, using the 

Maryland Legal Services financial guidelines, 139 identified as Full Fee, 186 Low Fee, 71 Pro Bono and 

120 refused to provide financial information. 

The program is not funded under the County Council grants for FY19. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 08/03/2018 

Organization's Legal Name Montgomery Hospice, Inc. 

Submission Title Montgomery Hospice - FY18 CC - 2 - Pediatric Hospice Services 

Requested FY18 Award 50000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did not change. Montgomery Hospice served 20 children and their families as 

planned. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
This grant helped Montgomery Hospice provide compassionate medical and emotional care for children 

with life-limiting illnesses, allowing the children to be cared for in their homes, surrounded by family. Our 

Montgomery Kids team of pediatric physicians, nurses, hospice aides, social workers, chaplains and 

bereavement counselors care for patients who range in age from newborn to 26 years old. Young adult 
patients receive care from this team if their illness began when they were children or they are 

developmentally younger than their chronological age 

The goals for this grant were for Montgomery Kids nurses to care for 20 terminally-ill children in their 

homes and educate their families to provide care. During the grant year, our pediatric hospice team 

cared for 20 patients, meeting the goal. In addition, nurses educated family members of each patient to 

give medications and use medical equipment to help their children between our nurses’ visits. 

The positive reputation of Montgomery Kids attracts families whose children can benefit from our care. 
The pediatric team continues to strengthen relationships with physicians caring for seriously-ill children 

at area hospitals, including Children’s, Georgetown, NIH and Johns Hopkins, and has been commended 

for regularly communicating with patients’ specialist physicians. 

Montgomery Hospice has found it is more expensive to care for pediatric patients than adults due to a 

higher number of nurse visits. One reason for more frequent visits is that children are often continuing to 

see specialists, and our nurses help families implement their recommendations. When there is new 

special equipment that enables the child to receive care at home, Montgomery Kids nurses learn to use it 
and teach the family members. The nurses also provide education to family members about giving 

medications. In addition, nurses are available to answer questions and make visits 24 hours per day, 7 

days per week. No other pediatric home care service in our county provides this level of access, which 

prevents unnecessary and stressful emergency room visits. 

Without Montgomery Kids, the children we serve would be in medical facilities, away from family, friends 

and familiar surroundings. Any terminally-ill child who resides in Montgomery County is eligible to be 

admitted for care regardless of their insurance coverage or their family’s financial resources. We rely on 

philanthropic support to fill the gap between insurance reimbursement and expenses to provide each 

patient with high quality care. We are grateful for this county grant that helps us continue making the 

number of nurse visits our youngest patients need to remain at home. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 08/03/2018 

Organization's Legal Name Montgomery Hospice, Inc. 

Submission Title Montgomery Hospice - FY18 CE - 1 - Grief Support and 

Volunteer Services 

Requested FY18 Award 39953 

Final FY18 Award 39953 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
This grant supported professional grief counseling and management of volunteer services. 

Montgomery Hospice employs professional bereavement counselors who each have a master’s, or 

higher, degree. We have the largest bereavement care staff in the county and offer 13 months of grief 
support, without charge, to our patients’ families and to anyone who lives or work in Montgomery County 

who has experienced the loss of a family member or friend. Grief support groups and workshops are also 

offered to the community. 
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One of the two objectives of the grief support program was that 80% (3,920 of 4,900) of clients who 

participated in our 13-month bereavement care program would incorporate their loss into their lives and 

find new meaning for their lives. During FY18, our counselors supported 4,257 individuals through the 

program. This number is lower than expected because the projected number of bereavement clients was 

based on our past experience of each patient having two or three family members needing support. 
However, recent patients averaged fewer than two family members. 

Results were measured by analyzing evaluation surveys from clients who completed the program. Eighty-
five percent of clients who completed the 13-month program selected “I have more easy days than rough 

days” or “I feel at peace with my grief,” in response to the mailed survey, exceeding the goal of 80%. 

The second objective was that 90% (630 of 700) of support group and workshop clients would 

incorporate their loss into their lives and find new meaning for their lives. This was measured by 

analyzing evaluation forms completed by participants. Our counselors facilitated support groups and 

workshops attended by 881 grieving individuals, surpassing the projection of 700, and 96% of the 

participants gave their experiences high ratings, exceeding the goal of 90%. 

The objective for the Volunteer Services program was that 90% (72 of 80) of new volunteers would be 

well prepared to serve patients and their families. During FY18, 56 community members completed their 

initial multi-day training. The number of new volunteers was lower than expected. Although we expanded 

recruiting efforts with VolunteerMatch.org and the County Volunteer Center’s “50+ Volunteer Network,” 

the fall and spring classes were not at capacity. Also, as an investment in the future of the end-of-life care 

field, a decision was made to limit the June class to students preparing for healthcare professions who 

volunteered for the summer, and the group was smaller than our average class. 

Results were measured by analyzing evaluation forms completed at the end of the initial training. Eighty-
five percent of new volunteers reported high satisfaction by rating all 13 elements of the training as 

Helpful or Very Helpful, nearly meeting the goal of 90%. 

In addition, we projected that 1,000 patients would receive volunteer support during the grant year. Due 

to our dedicated corps of more than 340 volunteers, 1,062 patients received visits, exceeding our 

expectation. 
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Council Final Report 
Created: 07/24/2018 • Last updated: 07/31/2018 

Organization's Legal Name MoverMoms, Inc 

Submission Title MoverMoms dba KindWorks - FY18 CE - 1 

Requested FY18 Award 50000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

As a result of the partial funding received (40% of the amount requested and budgeted), and due to the 

term of the contract having been shortened by almost 4 months (an almost 35% decease in the time 

period covered) we began FY2018 knowing that the scope of our services would necessarily have to 

decrease, but hoping to still engage as many volunteers as possible in providing as many needed 

services as possible. 
We did not cancel projects, but instead took on fewer new ones, and did not replace some that naturally 

ended. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
From November 1, 2017 through June 30, 2018 our projects engaged well over 650 volunteers in 

Montgomery County who together met the needs of approximately 4700 vulnerable members of our 
community, including:  495 client visits with the American Job Center at the correctional facility in Boyds, 
MD; over 2000 meals provided to clients of the Interfaith Works and the Montgomery County Coalition for 
the Homeless at their shelters in Rockville and Silver Spring; provided life improvement programming to 

480 clients of Interfaith Works at their shelters in Rockville and in Silver Spring; and delivered Summer 
Fun activities and equipment to support and extend summer programming to reach over 1700 low-
income children in our County. 

While our output goal no 1 was to provide 300 hours of inmate support, this program has been flourishing 

and expanding, as has our team of committed volunteers, and we instead delivered 495 hours of support 
to the American Job Center in the Jail at Boyds during FY2018. Our shelter meals output goal fell a bit 
short (2015/2300), in part due to the closing of the Interfaith Works Carroll House shelter, to which we 

were bringing meals twice a month during FY2017. Our 3rd output goal was to deliver 8000 pounds of 
fresh produce for the food challenged in our County, but we only ended the fiscal year having collected 

4000 pounds (in part because we took on less project dates due to reduced funding). 

To assess our stated outcome, during FY2018 we did begin to collect feedback from both those 

volunteers who became our partner providers, and those non-profits and their clients, to whom we 

provided services - and have been thrilled to now have a baseline well above what our target number 
was. Our volunteers reported being almost universally delighted with the opportunities that we make 

available to them to make an impact in our shared community (averaging between 9-10 out of 10) and 

the non-profits that we support seem also almost universally grateful for, and more importantly, reliant 
upon, our services (again averaging around 9 out of 10). 
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Council Final Report 
Created: 07/23/2018 • Last updated: 08/01/2018 

Organization's Legal Name Meals on Wheels of Central Maryland, Inc. 

Submission Title MOWCM-FY18 CC - Home-Delivered Meal Program 

Requested FY18 Award 178685 

Final FY18 Award 13000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There has been no change in the scope of services provided. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Output: 
From 7/1/17-6/30/18, our Home-Delivered Meal Program provided 20,596 meals to 103 homebound 

elderly clients (unduplicated count). During this period, we added 61 new clients, with the remainder 
carry-over clients from the previous FY17. We exceeded our goal to serve 100 clients in FY18. The 

majority of clients (75) resided within the Leisure World area in Silver Spring, with additional clients 

residing in Brookeville (4); Olney (5); Burtonsville (7); Sandy Spring (3); Rockville (2); and the remaining 

four clients residing in Ashton, Bethesda, Poolesville, Gaithersburg, and Spencerville. 

Outcome 1: 

1 / 2 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

During the reporting period, 100% of 353 clients randomly surveyed region-wide each month (including 

Montgomery County clients) reported significant improvement in their lives in at least one of the 

following: time they were able to remain at home without having to face institutionalization; improved 

nutrition; improved quality of life; access to critical services; improved mood and reduced feelings of 
isolation, exceeding our overall goal of 90%. 
The daily delivery of meals also provides an opportunity to offer social interaction, conduct a health and 

safety check, and build a lasting personal relationship with the recipient. Of the 353 clients surveyed 

region-wide, 96% rated our delivery system as good or very good. Research suggests that increased 

social activity can slow the decline of cognitive function. Even this brief daily interaction helps to 

alleviate loneliness and depression that comes with social isolation and poor diet, one of the top reasons 

for hospital admission and re-admission. 

Outcome 2: 
225 referrals to additional services were completed on behalf of 98 clients. Clients received the following 

services: in-home companions, locating housing and relocation assistance, SNAP information/assistance 

with enrollment, grocery shopping assistance, identification of adult day cares and senior centers, 
transportation assistance (accessing travel companions for clients), and assistance with obtaining 

medical alert systems, among others. In addition, beyond the meal delivery and specific client linkages, 
clients received shelf-stable meals in preparation for inclement weather, and blizzard bags complete with 

shelf-stable food such as oatmeal, pasta, rice, "Mugs of Love" containing powdered soup, cocoa, and 

protein bars, and cold weather wear (e.g., hand-knitted scarves, blankets). 

The following client story illustrates the positive impact that our Home-Delivered Meal Program has had 

on just one Montgomery County client. Our client, Joshua G., is 38 years-old with developmental 
disabilities. Josh has Downs Syndrome and was diagnosed as malnourished, so managing his calorie 

intake is crucial to his health. We provide Josh with kosher meals and work closely with Josh's family to 

provide nutritional information regarding the Kosher Meal Program using the state’s guidelines. During a 

home visit, staff reported that Josh feels very happy when he meets the volunteers. His parents 

expressed that Josh is trying new foods and understands from the meal package what a balanced diet 
looks like. Josh especially likes the fresh tomatoes, and he used to think they were "yuck.” Since our mid-
year report, Josh’s family informed us that he now likes soup from Meals on Wheels, another food that he 

would not eat before. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 08/03/2018 

Organization's Legal Name NAMI Montgomery County 

Submission Title NAMI MC - FY18 CC - #1 - Family &amp; Consumer Programs 

Requested FY18 Award 30000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Due to low participation and immigration climate we no longer offer our Family and Peer Programs in 

Spanish, only in English. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outputs/Outcomes 

Peer to Peer Program: 

Outputs: 29 graduates (2 classes) - this number is also lower because we no longer offer Spanish Peer 

Programs. 
Outcomes: 1 class had 100% graduation rate; 2nd class had 45% graduation rate -program participants 

dropped the class for several reasons including - symptomatic and transportation issues. 

Connection Recovery Group: 1011 support group participants served 

Outputs: Due to limited staff, and receipt of partial funding, we are unable to survey support group 

participants 

Family to Family Programs: 

Outputs: 80% of our F2F program participants graduated from this class (6 classes) 
Outcomes: Pre-surveys from program participants reported 43% understanding of what it is like to live 

with Mental Illness; after the class the Post -survey reported 100% understanding of what it is like to live 

with Mental Illness. 

Family Support Groups 

Outputs: 795 support group participants served 

Outcomes: Due to limited staff, and receipt of partial funding, we are unable to survey support group 

participants; we also have a challenging time receiving attendance sheets from Support Group 

Facilitators. In FY 2019 we plan a new system to address this issue. 

Basics Class 

Outputs: 15 out of 24 graduates from class (2 classes) 
Outcomes: Pre-surveys from program participants reported 80% understanding of what it is like to live 

with Mental Illness; after the class the Post -survey reported 100% understanding of what it is like to live 

with Mental Illness. 

In Our Own Voice 

Outputs: 389 participants attended these presentations, 
Outcomes: 94% participants found the presentation helpful 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name NAMI Montgomery County 

Submission Title NAMI MC - FY18 CC - #2 - Youth Programs 

Requested FY18 Award 20000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services provided has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
See below regarding the outputs/outcomes 

Parents and Teachers as Allies: 
Outputs: 1112 attended these presentations 
Outcomes: 90% of participants found the presentation helpful 

Ending the Silence 

Outputs: 1368 attended these presentations 
Outcomes: 84% of participants found the presentation helpful 

Sources of Strength 

Outputs: 639 Peer Leaders trained in local Montgomery County Middle School and High Schools 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name NAMI Montgomery County 

Submission Title NAMI MC - FY18 CE - #1 - Family &amp; Consumer Programs 

Requested FY18 Award 30000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Due to low enrollment and immigration climate, we no longer offer Spanish Programs, all programs are 

offered in English. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outputs/Outcomes 

Peer to Peer Program: 

Outputs: 29 graduates (2 classes) - this number is also lower because we no longer offer Spanish Peer 
Programs. 
Outcomes: 1 class had 100% graduation rate; 2nd class had 45% graduation rate -program participants 

dropped the class for several reasons including - symptomatic and transportation issues. 

Connection Recovery Group: 1011 support group participants served 

Outputs: Due to limited staff, and receipt of partial funding, we are unable to survey support group 

participants 

Family to Family Programs: 

Outputs: 80% of our F2F program participants graduated from this class (6 classes) 
Outcomes: Pre-surveys from program participants reported 43% understanding of what it is like to live 

with Mental Illness; after the class the Post -survey reported 100% understanding of what it is like to live 

with Mental Illness. 

Family Support Groups 

Outputs: 795 support group participants served 

Outcomes: Due to limited staff, and receipt of partial funding, we are unable to survey support group 

participants; we also have a challenging time receiving attendance sheets from Support Group 

Facilitators. In FY 2019 we plan a new system to address this issue. 

Basics Class 

Outputs: 15 out of 24 graduates from class (2 classes) 
Outcomes: Pre-surveys from program participants reported 80% understanding of what it is like to live 

with Mental Illness; after the class the Post -survey reported 100% understanding of what it is like to live 

with Mental Illness. 

In Our Own Voice 

Outputs: 389 participants attended these presentations, 
Outcomes: 94% participants found the presentation helpful 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name NAMI Montgomery County 

Submission Title NAMI MC - FY18 CE - #2 - Youth Programs 

Requested FY18 Award 20000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services provided have not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
See below regarding the outputs/outcomes 

Parents and Teachers as Allies: 
Outputs: 1112 attended these presentations 

Outcomes: 90% of participants found the presentation helpful 

Ending the Silence 

Outputs: 1368 attended these presentations 

Outcomes: 84% of participants found the presentation helpful 

Sources of Strength 

Outputs: 639 Peer Leaders trained in local Montgomery County Middle School and High Schools 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name National Center for Children and Families 

Submission Title National Center for Children and Families-FY18 CC-1-FTHP 

Requested FY18 Award 142726 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application was submitted. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outcome 1: Youth will acquire stable housing. 
FTHP has served thirteen young adults between the period of July 1, 2017 and June 30, 2018. Over the 

last year, five out of five (100%) eligible clients have transitioned to stable housing within 12-18 months. 
One client was discharged prior to the 12-month timeframe due to safety concerns in the community. 
One resident transitioned to a shared housing situation in Bethesda, Maryland. This was an ideal location 

for her as it was close to her full time job at Red Door Spa and significantly saved on public 

transportation costs. The second youth transitioned to renting a shared apartment in Rockville, Maryland. 
She maintains a full time job as a phlebotomist at LabCorp after completing a phlebotomy program while 

at FTHP. Two other clients are renting a room in the Aspen Hill area and one in Prince George’s County 

closer to his new job in construction. 

Outcome 2: Youth will secure and/or maintain employment. 
13 out of 13 (100%) young adults served during this review period have maintained employment. 
Residents are working at Stella’s Bakery, LabCorp, Red Door Spa, Mobile 1 Lube Express, iPic Theaters, 
Picca Pollo A La Brasa, campaigning for David Blair, Bahi Cosmetics, Old Maryland Farm, Baja Fresh and in 

construction. One client also volunteers at the National Zoo weekly. 

Outcome 3: Youth will save 30% of their income. 
Eleven out of 13 young adults are saving 30% of their income. One client just moved into the program at 
the end of June and has not received a pay check yet. Four of the residents served this reporting period 

are full time high school students which decreases the number of hours they are available to work. In 

addition, four youth are making payments for immigration fees which are quite costly and reduces the 

amount of money they are able to save. Three young adults have served as Homeless Youth 

Ambassadors as a part of the Youth REACH MD Survey and conducted street outreach to count the 

number of homeless youth in Montgomery County. 
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Council Final Report 
Last updated: 08/02/2018 

Organization's Legal Name National Center for Children and Families 

Submission Title National Center for Children and Families-FY18 CE-1-FTHP 

Requested FY18 Award 142726 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application was submitted. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outcome 1: Youth will acquire stable housing. 
FTHP has served thirteen young adults between the period of July 1, 2017 and June 30, 2018. Over the 

last year, five out of five (100%) eligible clients have transitioned to stable housing within 12-18 months. 
One client was discharged prior to the 12-month timeframe due to safety concerns in the community. 
One resident transitioned to a shared housing situation in Bethesda, Maryland. This was an ideal location 

for her as it was close to her full time job at Red Door Spa and significantly saved on public 

transportation costs. The second youth transitioned to renting a shared apartment in Rockville, Maryland. 
She maintains a full time job as a phlebotomist at LabCorp after completing a phlebotomy program while 

at FTHP. Two other clients are renting a room in the Aspen Hill area and one in Prince George’s County 

closer to his new job in construction. 

Outcome 2: Youth will secure and/or maintain employment. 
13 out of 13 (100%) young adults served during this review period have maintained employment. 
Residents are working at Stella’s Bakery, LabCorp, Red Door Spa, Mobile 1 Lube Express, iPic Theaters, 
Picca Pollo A La Brasa, campaigning for David Blair, Bahi Cosmetics, Old Maryland Farm, Baja Fresh and in 

construction. One client also volunteers at the National Zoo weekly. 

Outcome 3: Youth will save 30% of their income. 
Eleven out of 13 young adults are saving 30% of their income. One client just moved into the program at 
the end of June and has not received a pay check yet. Four of the residents served this reporting period 

are full time high school students which decreases the number of hours they are available to work. In 

addition, four youth are making payments for immigration fees which are quite costly and reduces the 

amount of money they are able to save. Three young adults have served as Homeless Youth 

Ambassadors as a part of the Youth REACH MD Survey and conducted street outreach to count the 

number of homeless youth in Montgomery County. 
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Council Final Report 
Created: 07/17/2018 • Last updated: 08/02/2018 

Organization's Legal Name National Center for Children and Families 

Submission Title National Center for Children and Families-FY18 CE - 2 - GTS 

Requested FY18 Award 389965 

Final FY18 Award 275000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of Greentree Shelter (GTS) services has not changed. GTS serves as emergency temporary 

shelter for homeless children and their parents, in Montgomery County. It advances the County’s goal of 
providing emergency services to our most vulnerable, including: (1) trauma specific needs assessments 

and therapeutic services to include individual, group, and family therapy; (2) individualized strength 

based case planning; (3) integrated case management services, including housing counseling, parent 
education, life skills training, after-school tutoring, financial education, credit repair resources, substance 

abuse education and prevention, GED classes, computer training, and employment assistance, and; (4) 
onsite structured child care services. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Outcome 1: Homeless families will acquire safe, stable housing in the community. 
During the last half of FY18, GTS served an additional 40 families, serving 66 families (85 adults and 143 
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children) in total for FY18. Of these, 45 exited the shelter to permanent placements; six moved to 

temporary placements; three exited back to emergency shelter placement; one family exited shelter to 

unknown destination; and 11 are currently being served. GTS did not only meet our annual target but 
exceeded it by 33 families. This outcome was measured through data maintained in the Homeless 

Management Information System and data collected by the GTS Case Management team. During case 

management meetings, families were encouraged to identify community resources to help them develop 

a housing plan. They were also encouraged to look at what housing options are affordable for them and 

how they can increase their income. GTS Case Managers also spoke to potential landlords and employers 

on clients’ behalf, provided character letters as needed, and transported clients to interviews and 

housing appointments. 

Outcome 2: Homeless families will save 30% of their income 

All 40 families during the last half of FY18 (100%) that resided at GTS participated in the savings program 

to save 30% of their income. During FY18, all 66 families (100%) participated in the savings program, 
exceeding our annual target by 33 families. From the onset of program participation, clients meet with 

Case Management staff to identify the barriers that prevented them from saving money previously and 

develop a savings plan while they reside at GTS. Families often enter the program with depleted funds 

because they have to pay back rent and/or utilities, medical bills, storage fees, and hotel expenses. Upon 

entry, families are connected to resources such as county benefits and employment opportunities which 

allows them to accrue savings while at GTS. This objective is measured through data collected through 

clients’ savings trackers and bank statements as well as a monthly case management reports. 

Outcome 3: Homeless families will reduce their debt by 10% 

Of the additional families served during the second half of FY18, 17 reduced their debt by more than 

10%, bringing the total number of families in FY18 to 27, exceeding our annual target. With the 

assistance of GTS staff, families contacted creditors to negotiate payment plans and dispute negative 

credit reports, identified their spending habits, created budget plans, and received information about 
financial literacy, budgeting money, and creating spending plans that are reflective of their current 
income. This information is reiterated through weekly case management and group meetings, as well as 

during 30-day reviews. Additionally, families are referred for financial services at Housing Counseling 

Services, where they are further encouraged to save money and plan for their future. Lastly, GTS 

provides in-house volunteers that provide budget counseling, financial literacy, and credit repair 
resources to our clients. This objective is measured through data collected through clients’ credit reports, 
pay off statements, payment arrangements made, and bank statements as well as a monthly case 

management report. 
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Council Final Report 
Last updated: 08/08/2018 

Organization's Legal Name Washington Regional Association Of Grantmakers - Nonprofit 
Montgomery 

Submission Title Nonprofit Montgomery - FY18 CC 1 - MMF 

Requested FY18 Award 25000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There have been no changes to the proposed scope of service. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Outputs 

1) Research findings aligned with MMF issues areas, including analyses and reporting of community data: 
Number to be served: 1000 

Result: over 1200 

In addition to the distribution of demographic trend sheets to over 500 individuals at events, MMF issued 

a Call to Action for Early Care and Education. This was distributed to our entire contact list (1069), and 

handed out at our ECE Financing Symposium and other convenings and events. 

1 / 3 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

2) Community Forums to engage an inform County residents related to issues of economic opportunity 

Number to be served: 300 

Result: 530 

MMF held six forums during the grant period: 
September 7 (Learning gathering on Cost, Quality and Dual Language Learners), November 8 (Learning 

Gathering on Acting Collectively for Early Care & Education), Dec 13 ( Business Leaders breakfast and 

focus groups), January 31, 2018(ECE Call to Action launch), March 7,2018 (major Symposium on ECE 

Financing), and Community Speakouts (throughout the fall) 

3) Strategic communications developed and shared to community members and key stakeholders 

Number to be served: 1000 

Result: approx. 1300 

Three MMF enewsletters were send to our total email list (1069), with a 34% open rate. Six enewsletters 

were send to the MMF Leadership Group and key stakeholders (total approx. 200). 

Outcomes: 
1) Changes in organization or delivery of service, including new partnerships. 
a. # services streamlined or reorganized. Result: System change is a long term process. This grant year 
was spent in exploring the complex issues involved in Early Care and Education and building 

relationships with key stakeholders ( MCPS, DHHS, providers, etc.) We expect changes in FY 18 as a result 
of our work. 
b. # new partnerships created: Goal = 3. Result: at least 3 MMF now partners with 15 ECE providers and 

stakeholders through our Expert Providers committee; MMF is partnering with the Maryland Family 

Network on research and policy issues; MMF is partnering with national experts in ECE and bringing their 
expertise to the work in Montgomery County. 

2) Changes in public policies to improve systems and funding. Goal: 3 

a) # of local government officials publicly supporting system changes: MMF events have been well 
attended by elected County Council members and their staff, and many have verbally expressed support 
for system change. Over 150 business and community leaders endorsed a statement supporting the 

importance of a system of Early Care and Education when the Call to Action was released in January. 
b) # of public policy changes: MMF advocated for thoughtful approaches to ECE - not piecemeal 
solutions. It is not possible to know what policy/funding change we may have prevented by advocating 

for a holistic approach. We began the work of finding and aligning ECE funding in this grant year and 

anticipate public policy changes in FY 18. 

3) Partners/stakeholders have knowledge of proposed system changes. 
a) # partners reporting increased awareness: Over 150 endorsed MMF's work (see above) 
b) # website hits: 188 follow MMF on Facebook and Twitter 
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Council Final Report 
Last updated: 08/08/2018 

Organization's Legal Name Washington Regional Association Of Grantmakers - Nonprofit 
Montgomery 

Submission Title Nonprofit Montgomery - FY18 CE 2 - MMF 

Requested FY18 Award 25,000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There were no changes to the scope of services proposed in the application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Outputs 

1) Research findings aligned with MMF issues areas, including analyses and reporting of community data: 
Number to be served: 1000 

Result: over 1200 

In addition to the distribution of demographic trend sheets to over 500 individuals at events, MMF issued 

a Call to Action for Early Care and Education. This was distributed to our entire contact list (1069), and 

handed out at our ECE Financing Symposium and other convenings and events. 
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2) Community Forums to engage an inform County residents related to issues of economic opportunity 

Number to be served: 300 

Result: 530 

MMF held six forums during the grant period: 
September 7 (Learning gathering on Cost, Quality and Dual Language Learners), November 8 (Learning 

Gathering on Acting Collectively for Early Care & Education), Dec 13 ( Business Leaders breakfast and 

focus groups), January 31, 2018(ECE Call to Action launch), March 7,2018 (major Symposium on ECE 

Financing), and Community Speakouts (throughout the fall) 

3) Strategic communications developed and shared to community members and key stakeholders 

Number to be served: 1000 

Result: approx. 1300 

Three MMF enewsletters were send to our total email list (1069), with a 34% open rate. Six enewsletters 

were send to the MMF Leadership Group and key stakeholders (total approx. 200). 

Outcomes: 
1) Changes in organization or delivery of service, including new partnerships. 
a. # services streamlined or reorganized. Result: System change is a long term process. This grant year 
was spent in exploring the complex issues involved in Early Care and Education and building 

relationships with key stakeholders ( MCPS, DHHS, providers, etc.) We expect changes in FY 18 as a result 
of our work. 
b. # new partnerships created: Goal = 3. Result: at least 3 MMF now partners with 15 ECE providers and 

stakeholders through our Expert Providers committee; MMF is partnering with the Maryland Family 

Network on research and policy issues; MMF is partnering with national experts in ECE and bringing their 
expertise to the work in Montgomery County. 

2) Changes in public policies to improve systems and funding. Goal: 3 

a) # of local government officials publicly supporting system changes: MMF events have been well 
attended by elected County Council members and their staff, and many have verbally expressed support 
for system change. Over 150 business and community leaders endorsed a statement supporting the 

importance of a system of Early Care and Education when the Call to Action was released in January. 
b) # of public policy changes: MMF advocated for thoughtful approaches to ECE - not piecemeal 
solutions. It is not possible to know what policy/funding change we may have prevented by advocating 

for a holistic approach. We began the work of finding and aligning ECE funding in this grant year and 

anticipate public policy changes in FY 18. 

3) Partners/stakeholders have knowledge of proposed system changes. 
a) # partners reporting increased awareness: Over 150 endorsed MMF's work (see above) 
b) # website hits: 188 follow MMF on Facebook and Twitter 

2 / 3 
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Council Final Report 
Created: 08/02/2018 • Last updated: 08/03/2018 

Organization's Legal Name Washington Regional Association Of Grantmakers - Nonprofit 
Montgomery 

Submission Title Nonprofit Montgomery - FY18 CE- 2 - MORE 

Requested FY18 Award 35000 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There were no changes to the scope of services for this project. Two intensive trainings, individual 
consultations and follow up sessions on evaluation were conducted with nonprofit organizations serving 

Montgomery County. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Outputs: 
Nonprofit organizations attending MORE intensive: Proposed: 30 Actual: 28 - note that we enrolled 31 

organizations, but 3 dropped out at the last minute. 

Individual nonprofit staff and board members receiving training: Proposed: 70 Actual: 83 

Outcomes: 
1) Nonprofit leaders with improved evaluation plans, instruments or reporting templates: 
97% of participants reported at ten end of the two day training that they were very likely to implement a 

new evaluation strategy or template. 

2) Nonprofit organizations will be better able to assess the impact of their programs: 
90% reported in a three month post survey that they implemented a new skill or strategy; 50% reported 

that they refined or developed a logic model, evaluation tool or program evaluation plan. 

3) Funders will have improved information to assess the impact of their programs: 60% will report 
improvement. 
While we still don't have enough data on this measure, we have worked with County grant staff, DHHS 

and other funders to try to standardize evaluation terms and concepts. 

The MORE Program continues to be highly sought after by county nonprofits. We anticipate continuing to 

refine the training to best meet the needs, and adding additional follow up sessions to continue to 

support the progress of participants. The County's support of this effort is critical to the nonprofit sector's 

ability to measure it's impact. 
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Council Final Report 
Created: 07/16/2018 • Last updated: 07/19/2018 

Organization's Legal Name The Nonprofit Village Center, Inc. 

Submission Title Nonprofit Village 

Requested FY18 Award 100,000.00 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Nonprofit Village received $85,000 combined from Council and Executive for this fiscal year, so a slight 
reduction in scope is reflected in this $15,000 difference between funding and request: 
- 8 instead of 10 startup nonprofits to access training programs; 
- 110 instead of 130 nonprofits attend trainings. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
1. Output: Serve five new full-service members and two new virtual office members. Outcome: Nonprofits 

save $20,000 each through shared back office services and equipment 

Nonprofit Village has added five new full-service members and one virtual member. Nonprofit Village has 

not been taking on new members over the past couple of months because it signed a lease for new 

premises (and almost every organization does not want to move twice in a matter of months). The 

shared Internet networks were upgraded this year, leading to significantly better quality service, and a 

new shared copier was installed. While the exact saving realized by each member differs, based on their 
particular space and services, the 'typical' full-service member saved around $25,000 this year. 

2. Output: Startup nonprofits have access to programs helping them operate and comply with regulations 

(ten nonprofits served in the fiscal year). Outcome: Members use shared services to fulfill mission and 

increase citizens served by 5% (currently 80,000 served) 

Four of Nonprofit Village's new members are in startup mode, so it is vital for them to be connected to 

the right resources and expertise. Nonprofit Village has arranged for four members to access pro bono 

technical consultations with a web design and marketing firm. Additionally, Nonprofit Village has secured 

a massive discount on fundraising consulting, which it has used for five startup nonprofit members. The 

latest data from members shows approximately 88,000 people served over the last fiscal year. 

3. Output: Small nonprofits have the resources and expertise needed to serve the community. Outcome: 
Members are trained in best business practices to improve operations and achieve goals in their strategic 

plans. 

Nonprofit Village programs were attended by around 170 organization in FY 2018. These trainings include 

a two-day fundraising program (the Masters Series), lunch and learns, programs offered in collaboration 

with other capacity builders including the Catalogue for Philanthropy and the Center for Nonprofit 
Advancement. Thirty out of thirty-two member nonprofits attended at least one training in FY 2018. 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name The Nonprofit Village Center, Inc. 

Submission Title Nonprofit Village - FY18 County Executive (CE) 1- general 
operating 

Requested FY18 Award 100000 

Final FY18 Award 75000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No, the scope of services did not change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
1. Output: Serve five new full-service members and two new virtual office members. Outcome: Nonprofits 

save $20,000 each through shared back office services and equipment 

Nonprofit Village has added five new full-service members and one virtual member. Nonprofit Village has 

not been taking on new members over the past couple of months because it signed a lease for new 

premises (and almost every organization does not want to move twice in a matter of months). The 

shared Internet networks were upgraded this year, leading to significantly better quality service, and a 

new shared copier was installed. While the exact saving realized by each member differs, based on their 

particular space and services, the 'typical' full-service member saved around $25,000 this year. 

2. Output: Startup nonprofits have access to programs helping them operate and comply with regulations 

(ten nonprofits served in the fiscal year). Outcome: Members use shared services to fulfill mission and 

increase citizens served by 5% (currently 80,000 served) 

Four of Nonprofit Village's new members are in startup mode, so it is vital for them to be connected to 

the right resources and expertise. Nonprofit Village has arranged for four members to access pro bono 

technical consultations with a web design and marketing firm. Additionally, Nonprofit Village has secured 

a massive discount on fundraising consulting, which it has used for five startup nonprofit members. The 

latest data from members shows approximately 88,000 people served over the last fiscal year. 

3. Output: Small nonprofits have the resources and expertise needed to serve the community. Outcome: 
Members are trained in best business practices to improve operations and achieve goals in their strategic 

plans. 

Nonprofit Village programs were attended by around 170 organization in FY 2018. These trainings include 

a two-day fundraising program (the Masters Series), lunch and learns, programs offered in collaboration 

with other capacity builders including the Catalogue for Philanthropy and the Center for Nonprofit 

Advancement. Thirty out of thirty-two member nonprofits attended at least one training in FY 2018. 
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Council Final Report 
Created: 07/17/2018 • Last updated: 08/03/2018 

Organization's Legal Name Nourish Now Inc. 

Submission Title Nourish Now - FY18 CE - 1 - Family Food Distribution 

Requested FY18 Award 35000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No, Nourish Now’s scope of services for this grant has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
By increasing outreach to refer new clients and expanding our satellite distribution partners, we were 

able to address our output goals. We now serve approximately 700 families a month directly through our 
Family Food Distribution Program. 

Many of our new clients have been referred through local social service agencies and Montgomery 

County Public Schools. While we have been working with MCPS for a while now, we recently expanded 

our partnership to provide counselors and teachers with our information to refer families and to create 

new summer satellite programs at the schools. Thomas Edison High School was mentioned as a possible 

partner in our Mid-Year Report, and as of February 2018, they have been an official partner of ours. In 

addition, we have been partnering with Identity to provide a satellite distribution at Stedwick Elementary 

and Redland Middle School during the summer. With schools being out for summer there is a large gap 

from where students who qualify for FARM (Free and Reduced Meals) do not receive their daily free 

breakfasts and lunches. In addition to meals, we provide healthy snacks, fresh fruit and drinks to the 

students. Although for now this is just a summer program, we expect to continue our partnership with 

Identity during the school year. Access to our food assistance increases with these new distribution sites. 
Two of our current satellite distributions have been put on hiatus as we determine logistics for staffing 

and operations; Bauer Park Apartments and White Oak Community Center. This results in a total current 
number of satellite distribution sites of 7. 

The two outcomes we outlined in our proposal were to increase the number of families who saved at 
least $50 each month, from 200 to 250, and to increase the number of new households served, from 165 

to 200. We are happy to announce that we exceeded our target for both. 
As of January, when we submitted our Mid-Year Report, 198 households reported saving at least $50 a 

month through our services, which was 79% of our goal. By the end of the grant period we increased this 

to 285 households, which is 114% of the goal. Any surplus money can go directly towards necessary bills, 
housing, healthcare, clothing or any other essentials. With such a high cost of living in Montgomery 

County compared to the rest of the state and country, there is a thin line for those living above poverty 

and sometimes one bill or paycheck can make the difference. 

Secondly, since the Mid-Year Report we already surpassed our outcome goal of serving new households 

as listed in our application, reaching 569 with a goal of 250. We furthered this by serving a total of 1,098 

new households during the full grant period. We attribute this growth to word of mouth and outreach to 

local agencies and government who advertise our services to those in need throughout the community. 
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Council Final Report 
Created: 07/17/2018 • Last updated: 08/03/2018 

Organization's Legal Name Nourish Now Inc. 

Submission Title Nourish Now - FY18 CE - 2 - Food Rescue 

Requested FY18 Award 35000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Yes, our scopes of services has changed since our original application. As listed in the amendment to our 
contract, our original scope has been replaced as follows: The Contractor must utilize the services of a 

part time driver to collect and distribute food donations. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We surpassed each output goal; both the increase in amount of food recovered and the number of food 

donor partners we receive the food from. 532,916 pounds of food were recovered in calendar year 2017, 
which was over 50,000 pounds greater than our target. We expected to increase our recovered food by 

only 18% but ended up increasing it by over 30%. We did this by utilizing a second driver. Also, we 

conducted outreach to new food providers and were able to have two refrigerated vehicles on the road 

simultaneously. This in turn connected us with new food donors; over 20 have been added during the 

grant period. New food donors include Mom’s Organic Market, Aldi (3 locations), Target (3 locations), 
Little Ceasers, Laoban Dumplings, Oat My Goodness, Moti’s Mediterranean Market, Hail and Hog, Maple 

Lawn Turkey Farm, Harris Teeter and Century Distribution. 

In calendar year 2016 we donated 197,000 pounds of food to our partners through our Organization 

Distribution Program. This was approximately 50% of the total amount of food donated. Our goal was to 

donate 215,000 pounds to organization, but we donated 200,000 pounds. Over the past two years we 

have been shifting our distribution efforts by focusing more on our Family Food Distribution Program. 
Currently, we provide 60% of our recovered food directly to families, while the remaining 40% goes to 

organizations. With our distribution changes, we were not able to meet our goal, however our overall 
distribution numbers have gone up significantly. 

Lastly, many of our new clients have been referred through local social service agencies and Montgomery 

County Public Schools. While we have been working with MCPS for a while now, we recently expanded 

our partnership to provide counselors and teachers with our information to refer families and to create 

new summer satellite programs at the schools. Thomas Edison High School was mentioned as a possible 

partner in our Mid-Year Report, and as of February 2018, they have been an official partner of ours. In 

addition, we have been partnering with Identity to provide a satellite distribution at Stedwick Elementary 

and Redland Middle School during the summer. With schools being out for summer there is a large gap 

from where students who qualify for FARM (Free and Reduced Meals) do not receive their daily free 

breakfasts and lunches. In addition to meals, we provide healthy snacks, fresh fruit and drinks to the 

students. Although for now this is just a summer program, we expect to continue our partnership with 

Identity during the school year. Access to our food assistance increases with these new distribution sites. 
Two of our current satellite distributions have been put on hiatus as we determine logistics for staffing 

and operations; Bauer Park Apartments and White Oak Community Center. This results in a total current 
number of satellite distribution sites of 7. 
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Council Final Report 
Last updated: 07/12/2018 

Organization's Legal Name Nueva Vida, Inc. 

Submission Title Nueva Vida-FY18-CC-Education 

Requested FY18 Award 41388 

Final FY18 Award 41388 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No. The very successful project remained the same in the deliverance of two specific interventions. 1) 
The arrangement of 2 community-based health fairs in Montgomery County, and 2) Provision of 6 

physical and behavioral health education sessions. These services were fully completed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
This grant to fund 2 community-based health fairs in Montgomery County, and provide 6 physical and 

behavioral health education sessions was very successful in providing the overwhelming need for 
culturally competent health care information among the disadvantaged Latino community. We conducted 

our first community-based and partnered health fair held in Montgomery County on October, 28, 2017 at 
Veirs Mill Elementary School (District 4; Nancy Navarro). Our community partners helped serve and 

educate over (OUTPUT n=200) members of the Latino community averaging 40% (OUTCOME) 200/500 

for the first of our 2 scheduled health fairs. Our second health fair was held on Saturday, June 9 at the 
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Consulate of El Salvador (District 5; Tom Hucker). We estimated approximately (OUTPUT n=700) 
participants for this health fair which in large part was due to the location in which we exceeded our 
target 140% (OUTCOME) 700/500. Health Fair events included include mammography screening, blood 

pressure, glucose monitoring, oral health, kidney function tests, vision screening, physical education and 

child/adolescent health activities. Montgomery County community partners included: Maryland 

Physicians Care, ASPIRA Association Inc., National Hispanic Council on Aging, Latin American Youth 

Center, Mobile Medical Care, Inc., Primary Care Coalition, Montgomery County Department of Policy-
Community Engagement Division, Planned Parenthood, George Washington University Genetic 

Counseling, Montgomery County Department of Health and Human Services, Montgomery County 

Department of Recreation, Mary’s Center, Hospice Caring, Holy Cross Health, El Poder de Ser Mujer, 
Comida Vegana, Ventanilla de Salud, and the National Kidney Association. 

Our second intervention focused on providing six (6) physical and behavioral health education workshops 

conducted by a culturally and linguistically competent professionals in the Latino community. These 

sessions included: 
1) February 17, 2018-Documentray-No Evidence of Disease and a presentation of gynecological cancers 

by Dr. Sergio Rimola at the Ana G. Mendez University. 
2) March 18, 2018-Actívate y Mejora tu Salud (Get Active and Improve your Health) by Ms. Jenny Osoria 

at the Iglesia la Ascensión, Gaithersburg, MD. 
3) March 28, 2018-Healthy Living & Sexual Intimacy by Dr. Catalina Lawsin at Holy Cross Hospital Center, 
Gaithersburg, MD. 
4) April 8, 2018-Mi Salud Positiva (Chronic Conditions) by Dr. Alma Hamar at Iglesia Nueva Vida, Rockville, 
MD. 
5) April 22, 2018-Manejo del Stress, Enojo y Trauma (Managing Stress, Anger & Trauma-How can we Cope 

to stay Healthy? By Dr. Alma Hamar at the Iglesia la Ascensión, Gaithersburg, MD. 
6) May 6, 2018-Utilizando la Comida a mi Favor (Beneficios de una Alimentación Balanceada para 

Prevenir el Cáncer) By Dr. Minerva Campos at Iglesia Nueva Vida, Rockville, MD. 

The mean number of attendance at these educational workshops was 45 people X 6 workshops (OUTPUT 

n=270) 270/300 target=90% of our targeted participants reached. We found these two interventions to 

be hugely successful and appreciate Montgomery County Council’s support. 
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Council Final Report 
Last updated: 06/28/2018 

Organization's Legal Name Olney Help, Inc. 

Submission Title Olney Help, Inc. - FY18 CC-1 - Assistance program 

Requested FY18 Award 20000 

Final FY18 Award 9000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for Olney Help, Inc. Emergency Financial Assistance Program services remains 

unchanged. 

We continue to meet 100% of client requests for financial support in the greater Olney area. These 

clients need help paying utilities, rent, essential medication and/or medical equipment. Our commitment 

is to provide up to $300 per household request per year. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The outcome cited in Olney Help's FY18 application targeted to fulfill 100% of financial aid requests per 

'household, estimated to be 190 qualifying household requests. 

With the Montgomery County Council's resources, Olney Help's goal resulted in serving 193 client 

households consisting of 292 adults and 280 children, totaling 572 people, a total expense of $52,400.00. 

2 / 2 
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Council Final Report 
Last updated: 06/28/2018 

Organization's Legal Name Olney Help, Inc. 

Submission Title Olney Help, Inc. - FY18 CE-1 - Assistance program 

Requested FY18 Award 20000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services is unchanged since the original application. 

We continue to meet 100% of client requests for financial support in the greater Olney area who need 

help paying for utilities, rent, or essential medication/medical equipment. Our commitment is to provide 

up to $300 per client household request per year. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The outcome cited in Olney Help's FY18 application was targeted to fulfill 100% of financial aid requests 

per 'household, estimated to be 190 qualifying household requests. 

With the Montgomery County Executive Committee's resources, Olney Help's goal resulted in serving 193 

client households consisting of 292 adults and 280 children, totaling 572 people, a total expense of 
$52,400.00. 
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Council Final Report 
Last updated: 08/04/2018 

Organization's Legal Name Silver Spring Green for One Montgomery Green; the successor 

organization of the merger between GreenWheaton and Silver 

Spring Green 

Submission Title One Montgomery Green FY18 CE 

Requested FY18 Award 75000 

Final FY18 Award 55000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Though we received less funds than requested we were able to accomplish our goals. The Executive 

Director was kind enough to donate a significant amount of her time to the help the newly merger 

organization. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
It has been an exciting year for One Montgomery Green. We have surpassed our goals and expectations 

for the year. See below -
Requirement - Results 

1. Map 100-300 Green Node - 170 Nodes 

2. Increase Sustainability Awareness (Views/Impressions) 
-12,000 Views through website, newsletters, other online platforms 

- Large Business - 25 businesses Mapped 

- Small - 125 businesses mapped 

3. 15-20 Events - We held over 30 events this year including papershredding, electronic recycling, 
4. Economic Partners - 65 Economic Partners 

5. Arts Events - Wheaton Arts Parade more then 1000 attendees 

6. Green Collaborations - Poolesville Day, MoCo Greenfest, Residential/Business Briefings 

We have continued our many programs including but not limited to paper shredding and electronic 

recycling, tree planting with the Downtown Silver Spring Rotary, stream cleanups, native planting and 

invasives removal with our local watershed groups, community briefings with the County Council, green 

drinks at some awesome local restaurants in the county, and numerous community outreach events in 

support of a greener Montgomery County. Our impact has been significant as we have partnered with 

over 60 businesses and organizations this year. Of real note is the launching our Green Maps program 

where we have already mapped more than 170 local resources contributing to the circular economy. 
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Council Final Report 
Created: 07/05/2018 • Last updated: 07/17/2018 

Organization's Legal Name Passion for Learning, Inc. 

Submission Title P4L-FY18-CC-1-Go2College 

Requested FY18 Award 23000 

Final FY18 Award 23000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the project services did not change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Go2College camps and after school program: Go2College is an early college awareness and preparation 

program that addresses the college aspirations, expectations and plans of economically disadvantaged 

middle school students who are likely to be the first in their families to go to college. Go2College 

encourages middle school students to set goals and start their preparations for achieving a four year 
college degree. 

Students are identified by our after school program teachers as well as school counselors. They are 

invited to participate in Go2College by Passion for Learning. All students attend Go2College entirely free 

of charge. 

1 / 2 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	

A total of 51 middle school students in grades 7 and 8 participated and completed either our Go2College 

summer 2017 camps or our Go2College after school program (October 2017-June 2018). We held two 

summer Go2College camps: one at the Takoma Park-Silver Spring campus of Montgomery College (1 

week) and the other at Argyle Middle School (2 weeks). We provided a weekly after school Go2College 

program at Silver Spring International Middle School for the 2017-18 school year between early October 
and early June. 

Students completed college research projects, visited college campuses, met college admissions 

counselors and college students and participated in a college readiness workshop with their parents. 
Students toured both Montgomery College and the Universities at Shady Grove (USG). They met 
admissions counselors from USG as well as Towson University. They talked with college students from 

both USG and Goucher College. The Go2College students each chose a Maryland college to research and 

created promotional web sites for their selected school. They learned about higher education 

terminology, what colleges look for, the advantages of a college degree, what to consider when choosing 

a college, how to pay for college, etc. They also explored their current interests and talents and matched 

them to possible future college majors and careers. 

In addition, students attended a family dinner workshop where together with their parents, they learned 

about the steps to take in high school to be ready for college. Each student and their parents took home 

a kit of materials and resources to help map their plans to college. 

Go2College students completed pre- and post surveys that showed: 
-51 (100%) students are talking more often to their parents more often about high school classes they 

need to take to be college-ready. 
-50 (98%) students are talking more often to their parents about college and career goals (Grant 
Outcome 3). 
-44 (87%) students expect to graduate from college (Grant Outcome 1). 
-31 (60%) students said that they increased their knowledge about ways to pay for college. (Grant 
Outcome 2). 
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Council Final Report 
Created: 06/28/2018 • Last updated: 07/17/2018 

Organization's Legal Name Passion for Learning, Inc. 

Submission Title P4L-FY18-CE-1-youth programs 

Requested FY18 Award 25000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No difference to the original application's scope of services. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
After school technology enrichment programs: Between October 2017 and June 2018 more than 140 

students at 10 middle schools participated in our after school Information and Communication 

Technology (ICT) programs to help advance their interests and skills. They learned programming 

language like Scratch and HTML, completed projects including video games, digital art and graphics 

projects, videos, computer aided architectural design projects, digital photo-stories, web sites, built mini-
computers (raspberry pi) and programmed micro-controllers (arduinos). 

We surveyed students at the end of the program year and 126 students completed the post- surveys. 
-120 students (95%) expressed that our programs helped them do things they didn't think they could do 
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before; 
-114 students (90%) said that our programs made them more interested in digital technology; 
-101 students (80%) said that our programs helped them think about what they want to do in the future; 
-107 students (85%) expressed that they were interested in taking at least one or more technology 

courses in high school. 

Of that 85%, the top courses of interest were ranked as follows: 1) Computer animation, 2) Gaming 

design, 3) Digital art, 4) 3D graphics, 5) Computer programming, 6) Graphics and Digital Design tied with 

Video and Film production, 7) Music Technology and Soundtracks, 8) Software apps design, 9) Web site 

design and administration, 10) Computer maintenance and repair. 

Tech project portfolios: 115 of 140 students satisfactorily completed at least 3 projects that demonstrated 

skills aligned with International Standards for Technology in Education (ISTE) 

Go2College camps and after school program: Go2College is an early college awareness and preparation 

program that addresses the college aspirations, expectations and preparations of economically 

disadvantaged middle school students who are likely to be the first in their families to go to college. A 

total of 51 middle school students in grades 7 and 8 participated and completed either our Go2College 

summer 2017 camps or our Go2College after school program (October 2017-June 2018). They completed 

college research projects, visited college campuses, met college admissions counselors and college 

students and participated in a college readiness workshop with their parents. 

Students completed pre- and post surveys that showed: the impact of their Go2College experiences: 
-51 (100%) students are talking more often to their parents about high school classes they need to take 

to be college-ready; 
-50 (98%) students are talking more often to their parents about college and career goals; 
-44 (87%) students expect to graduate from college. 
-31 (60%) students said that they increased their knowledge about ways to pay for college. 
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Council Final Report 
Created: 07/25/2018 • Last updated: 08/02/2018 

Organization's Legal Name Potomac Community Resources, Inc. 

Submission Title PCR CC FY 18 Respite Program 

Requested FY18 Award 50000 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No, there has been no change to the scope of services provided. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
PCR's Tricia Sullivan Respite Care Programs provide high quality care designed to meet participants' 
special needs in a safe, stimulating environment. Medical needs, personal care needs, and 

communication needs of the participants are met by licensed registered nurses and certified nursing 

assistants, and PCR's trained direct-care staff, who know each program participant and her/his individual 
circumstances well. Activities including pet therapy, adaptive art and music programs, massage and 

aroma therapy, and wheelchair dance programs engage participants actively, providing them with 

stimulating and fun experiences. 

During the reporting period, January 1, 2018 - June 30, 2018, 850 hours of direct service were provided to 

PCR members participating in our Tricia Sullivan Respite Care Programs. 
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Council Final Report 
Created: 07/31/2018 • Last updated: 08/02/2018 

Organization's Legal Name Potomac Community Resources, Inc. 

Submission Title PCR House CE FY18 

Requested FY18 Award 150000 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No, the scope of services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Construction of the PCR House has been completed. The house will be home to three women with 

intellectual and developmental differences. 
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Council Final Report 
Created: 07/25/2018 • Last updated: 08/02/2018 

Organization's Legal Name Potomac Community Resources, Inc. 

Submission Title PCR Operational Support CE FY18 

Requested FY18 Award 30000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There has been no change to the scope of services provided. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
PCR fulfills its mission by providing 35 innovative, therapeutic, recreational, social, and respite care 

programs for teens and adults with intellectual and developmental differences, including those with the 

most profound disabilities and/or complex medical needs, and by fostering a community of people of all 
abilities. 

PCR programs include music, fitness and movement, respite care for individuals with significant and 

moderate care needs, discussion groups for men and women, communication skills, basketball, art, a 

social club, photography, information sessions for parents of transitioning youth, and many special 
events throughout the year. All of PCR’s programs operate at or very near maximum capacity. 

Our most recent member/family satisfaction survey indicated that fully 100% of respondents found PCR 

programs beneficial. Additionally, respondents (1) expressed gratitude to PCR for providing these 

programs; (2) highly praised PCR staff and volunteers; (3) expressed their wish that PCR programs could 

be expanded. 
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Council Final Report 
Created: 07/31/2018 • Last updated: 08/02/2018 

Organization's Legal Name Parent Encouragement Program, Inc. 

Submission Title PEP - FY18 CE - 1 - Partnership Prog. 

Requested FY18 Award 25000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Yes. PEP originally asked for $25,000 in its grant proposal, and proposed to serve 160 parents in 8 

schools during FY18 (20 parents per school). The full amount was not awarded ($20,000 was awarded); 
thus, PEP scaled back the project to serve 100 parents in 5 schools, which was approved during the 

contract execution process with MCDHHS. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
OUTPUTS 

Output #1: In FY18, PEP served 89 parents in 5 Linkages to Learning schools; 55 of those parents 

attended 3+ workshops. Goal was 100 parents to attend 3+ workshops. PEP relies on partner schools to 

attract attendees, so in recent months we’ve met with Linkages staff to learn how we can better support 
their marketing. A key factor appears to be early planning; thus, we have already met with all potential 
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partner schools for next year and will finalize agreements in August. Also in August, we will give a 

presentation for all Linkages Community School Coordinators to strengthen their understanding of, and 

engagement in, the program. 

Output #2: Provide parenting education to spouses/other adult family members related to program 

enrollees described in Output #1; and Output #3: Provide parenting education to other parents via 

livestream and/or video recording. We experienced a number of delays in creating PEP video workshops 

in Spanish, which both these outputs relied on. The videos are now complete; we plan to reach out to the 

Linkages staff this fall so they can share them with their respective parent populations. 

OUTCOMES 

Note: Outcome results are reported separately for fall 2017 and spring 2018 as the evaluation 

instruments were different (we made changes to the spring instrument in response to participant 
feedback that the original Pre/Post format was confusing). 

Outcome #1: Parents reporting reduced yelling and reduced loss of control when disciplining their 

children. Goal: 90 parents. Fall: 68% reported progress with yelling, and 56% with loss of control; Spring: 
71% reported progress with both areas. Out of the 55 parents who took 3+ workshops and qualified for 

outcome measurement, 37 showed progress with reduced yelling (31 in fall, 6 in spring); and 32 showed 

progress with reduced loss of control (26 in fall, 6 in spring). 

Outcome #2: Parents reporting that they work more often with their children to solve problems jointly; 
parents waiting until they are calm to solve problems with their children (Goal: 90 parents). Based on 

feedback, we eliminated the question on “waiting to be calm to solve problems” in the spring (which is 

similar to the loss of control question) as participants found it confusing to answer 2 different questions 

related to same behavior. Below are results from the ‘working with children to solve problems” outcome 

and another: “child taking more responsibility with homework”. 

Working with Children to Solve Problems. Fall: 54% reported progress in this area; Spring: 100% reported 

progress. Out of the 55 qualifying parent pool for outcome measurement, 34 parents reported progress 

(25 in fall; 9 in spring). 

Child Taking More Responsibility with Homework. Fall 2017: 100% reported progress; Spring 2018: 88% 

reported progress in this area. Out of the 55 qualifying parent pool for outcome measurement, 54 

reported progress (46 in fall, 8 in spring). 

Outcome #3: Increased willingness of parents to engage in future parenting education programs (Goal: 
75 parents). 100% reported interest. Out of the 55 qualifying parent pool for outcome measurement, 55 
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Council Final Report 
Created: 07/19/2018 • Last updated: 08/03/2018 

Organization's Legal Name Per Scholas 

Submission Title Per Scholas - FY18CC - 1 - jobs program 

Requested FY18 Award 40000 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Per Scholas received funding from Montgomery County in FY18 to enroll 20 young adults in IT Support 

training, supplemented with social media training provided by Taylor Leonard Corporation (T-LC), and 

connect them with tech jobs in the National Capital Region. We are pleased to share the following results 

and highlights from the period 7/1/2017-6/30/2018: 

- ENROLLMENTS: We enrolled a total of 20 Montgomery County young people (18-24) during the grant 

period. We assiduously track admission and enrollment data via our cloud-based Salesforce system. 

- SOCIAL MEDIA TRAINING: 100% of these young adult students received social media training through 
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our partner, T-LC. Students attended one-day workshops facilitated by T-LC that covered work habits and 

skills essential for success in the workplace. Students also had the opportunity to connect with a suite of 
employment and sector-based training opportunities ranging from internships, part-time positions, and 

full-time positions in nonprofit and for-profit organizations through their organizations. 

- GRADUATION AND CERTIFICATION RATE: 11 students (73%) have graduated from our IT training 

program and have earned at least one industry-recognized credential. This is particularly impressive 

given the significant number of young adults (5) currently enrolled in cohorts that are still in session. We 

anticipate that our final graduation/certification rates will increase to around 80% once these cohorts 

have finished. 

- PLACEMENT AND AVERAGE WAGE: While it is too soon to report on conclusive placement outcomes for 

all of our 2017-18 enrollees, we are pleased to report that 91% of graduates have been placed in FT 

employment at an average starting wage of $15.15/hour ($28,000/year). We are on track to exceed 

placement outcomes for grant period. It is important to note that Per Scholas requires employer or other 

qualified third-party verification of all placement, wage and retention outcomes. As a result, it is very 

likely that all these metrics are understated relative to the actual outcomes. 

Per Scholas continues to expand our model to enhance services for young adults in the National Capital 
Region, including a new career pathways program for high school seniors. High-Tech is an innovative pilot 

program launching in the fall of 2018 that will build systemic pathways from high school throughout 

postsecondary study to sustainable, in-demand careers in tech. We will engage high school students in 

two course offerings, Microsoft Office Specialist leading to a MOS certification and our IT Support training, 
leading to an A+ certification during their senior year and follow this with connections to internships and 

full-time, living wage employment, offering holistic supports along the way. Services will be targeted to 

students for whom a four college may be financially untenable and who may not be aware of post 

secondary career pathways - students who are at an increased risk of becoming disconnected from work 

and school post-graduation. 

We have also partnered with T-Mobile in 2018 to offer paid 12-week internships at $15/hour for our young 

adult students (18-24), with the potential for full-time employment upon completion. 
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Council Final Report 
Created: 08/09/2018 • Last updated: 08/14/2018 

Organization's Legal Name Poolesville Area Senior Center, Inc 

Submission Title Poolesville Area Senior Center, Inc-FY18 CE - 1 - Program 

Coordinator 

Requested FY18 Award 20800 

Final FY18 Award 20800 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The Scope of services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
We targeted around 900 seniors to participate in our activities, events, and bus trips during FY18 and 

considered 90% of the targeted number (810) would be successful. We sponsored tech classes, Zuma 

Gold, Tai Chi, a book club, craft classes, paint classes, Mahjong games, bingo, Valentine Dinner dance, 
health seminars, holiday luncheon, Pickleball and Movie night. As well as bus trips to a variety of events, 
e.g., Cherry Blossom cruise, National African American Museum and Theaters. We added Pickleball and 

Movie night at the beginning of FY18 and Mahjong games during the last half of FY18. As a result, we 

were able to achieve our targeted number of seniors who participated in our sponsored activities. 
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Council Final Report 
Last updated: 07/27/2018 

Organization's Legal Name Poolesville Green, Inc. 

Submission Title Poolesville Green - FY18 CE - EducOutreach 

Requested FY18 Award 5000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

None 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Output (February - June 2018): Poolesville Green conducted five events reaching 2,250 participants. As of 
May 31st, the Montgomery County Solar Co-op had 10 registrations and 1 signed contract in the 20837 

zipcode, with additional signed contracts expected, resulting from Poolesville Green’s awareness 

program. 
Outcomes: Similar to those reported at Mid-Year: Exit surveys indicate an average 94% agree or strongly 

agree that the programing raised their awareness of the issues discussed and created better 
understanding. Testimonial statements include: “The electric car show at PVille was AWESOME. What a 

great addition to Pville day!!” ~Kevin S. “I attended the National Drive Electric Week event on Poolesville 

Day September 16th, planning to check out a winnowed-down list of plug-in hybrids. This was a GREAT 
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place to do hands-on research about EVs, and to talk with the owners and sellers of such cars. The 

number of people and vehicles participating was staggering, almost 130, and I got to talk to everybody I 
wanted to. The experience, and the conversations I had with EV owners convinced me to buy an all-
electric rather than a plug-in [hybrid]. Two weeks ago I bought a 2017 Bolt, and love it, love it, love it! … 

and will definitely participate in next year’s NDEW event in Poolesville. Everybody needs one of these 

cars!” ~KLK 

Our activities included: 
March 10, 2018 - Roadside Cleanup: The Poolesville High School Green Teens conducted a roadside 

cleanup at the Poolesville Green Adopt-A-Road location. (10 volunteers). 
April 23, 2018 - Poolesville Green hosted the selection committee meeting of Solar United Neighbors of 
Maryland’s Battery Storage Co-op Pilot Program. This is believed to be the first Home Battery Storage Co-
op Program in the Country. 
April 26, 2018 – Poolesville Green volunteers brought their Electric Vehicles (EVs) to Poolesville High 

School for a Earth Week Show & Tell event. 150 students crowded around 5 EVs learning about driving 

Electric and reducing one’s transportation carbon footprint. To encourage student/EV owner conversation, 
students were prompted to ask specific questions about the EVs and report back to their teachers. 
May 5, 2018 - Montgomery County GreenFest 2018 - Poolesville Green again conducted the EV Car Show 

at the Montgomery County GreenFest in Silver Spring. All 12 EVs representing 10 models were owner 
operated with owners interacting non-stop with enthusiastic visitors interested in knowing more about 
driving electric. 
May 14, 2018 - Poolesville Green hosted 15 cyclists representing Pennsylvania Interfaith Power and Light. 
A discussion with local community solar advocates took place including Gary Skulnik of Neighborhood 

Sun and Doug Boucher, Scientific Advisor at the Union of Concerned Scientists and local resident. 21 

attendees. 
Poolesville Green continues as an active participant on the Town of Poolesville’s Sustainable Poolesville 

committee (part of the Sustainable Maryland Certified (SMC) program). Collaborations include town’s 

involvement in the Montgomery County Solar Co-op, installation of public EV charging stations in 

Poolesville and retrofitting the town’s solar array with pollinator friendly habitat. This summer, the town 

of Poolesville will seek recertification in the SMC program. 
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Council Final Report 
Last updated: 07/26/2018 

Organization's Legal Name Pride Youth Services, Inc 

Submission Title Pride FY18 CE -1- youth program 

Requested FY18 Award 29998 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The Pride Youth Services, Inc., Adolescent Female Forum to Inspire, Respect & Motivate (AFFIRM) program 

at Damascus high school continued during the spring semester of the 2017-2018 school year with a 

group of 10 new female students representing the racial diversity at the school and included 9th to 11th 

graders. The program continued to meet on a weekly basis and went very smoothly. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Throughout the 2017-2018 school year, twenty-one female students participated in the AFFIRM Program 

(9 students during the fall semester and 12 during the spring semester) with a total of 17 students 

successfully completing the program. The groups during the spring semester continued to meet on 

Wednesdays from 5:30pm- 7:00pm at Damascus high school. The groups were well attended with at 
least an 85% attendance rate. The students participated in two field trips during the spring semester (A 

Game of Rooms which was a great team building activity in which the young ladies had to work together 
to find cues and solve puzzles to "escape" from a room). This interactive activity was unique in the sense 

that many of the students had not participated in such an activity before. The second field trip consisted 

of a roller skating activity followed by dinner. An awards ceremony took place the end of May to 

acknowledge the student's accomplishments in the program. This event was well attended by school 
personnel and family members. 
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Council Final Report 
Last updated: 07/26/2018 

Organization's Legal Name Pride Youth Services, Inc 

Submission Title Pride Youth Services - FY18 CC - 1 - youth program 

Requested FY18 Award 29998 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The Pride Youth Services, Inc., Adolescent Female Forum to Inspire, Respect & Motivate (AFFIRM) program 

at Damascus high school continued during the spring semester of the 2017-2018 school year with a 

group of 10 new female students representing the racial diversity at the school and included 9th to 11th 

graders. The program continued to meet on a weekly basis and went very smoothly. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Throughout the 2017-2018 school year, twenty-one female students participated in the AFFIRM Program 

(9 students during the fall semester and 12 during the spring semester) with a total of 17 students 

successfully completing the program. The groups during the spring semester continued to meet on 

Wednesdays from 5:30pm- 7:00pm at Damascus high school. The groups were well attended with at 
least an 85% attendance rate. The students participated in two field trips during the spring semester (A 

Game of Rooms which was a great team building activity in which the young ladies had to work together 
to find cues and solve puzzles to "escape" from a room). This interactive activity was unique in the sense 

that many of the students had not participated in such an activity before. The second field trip consisted 

of a roller skating activity followed by dinner. An awards ceremony took place the end of May to 

acknowledge the student's accomplishments in the program. This event was well attended by school 
personnel and family members. 
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Council Final Report 
Created: 07/02/2018 • Last updated: 08/03/2018 

Organization's Legal Name Primary Care Coalition of Montgomery County, Maryland, Inc. 

Submission Title Primary Care Coalition - FY18 CE -1 - oral health program 

Requested FY18 Award 80000 

Final FY18 Award 22650 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The project seeks to address the need for improved access to oral health care for low-income, uninsured 

or underinsured adults and seniors who do not have coverage under federal and state health care 

programs. Due to receipt of partial funding, a decision was made to focus on the first project objective to 

initiate the program design for the Montgomery County Oral Health Network. With the funds received 

from the County Executive Community Grants, the PCC convened a planning committee composed of 
oral health providers and community stakeholders to inform and direct the design of a specialty dental 
referral system. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
As we reviewed the original grant application, we realized that due to receiving reduced funding we 

would not be able to complete the original workplan. After consideration of financial constraints of 
providing specialty dental care for the underserved community, it was determined that existing funds 
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would be most effectively used for program planning and design. Convening a workgroup, assessing 

needs, and identifying a potential network will facilitate program design and prepare the project for 

implementation. 

The following three major activities were completed in the first year of the program: 
1. Convene a workgroup of key-informants and stakeholders. 
The PCC convened a total of five meetings in 2018: January 24, February 26, March 26, May 7, and June 

4. The participants include representatives of: Catholic Charities Dental Clinic, Muslim Community Center 

Dental Clinic, the MCDHHS Community Health Services Dental Program, and Mary's Center. 
The workgroup successfully completed the following activities: (a) the group reviewed analysis of de-
identified records from dental clinics, defining the needs for specialty dental services that are unmet or 

under-met in the safety-net dental system; (b) the group reviewed the challenges for referral to specialty 

dental services, describing the gaps in services and the high costs that patients can face; (c) the group 

identified the priority providers that should be recruited to support the safety-net providers; and (d) the 

group outlined eligibility/prioritization criteria for patients to be referred into a specialty dental network. 

2. Design and implement a survey to identify dental needs of patients of the safety-net health care 

system. 
The PCC developed a survey that was implemented at Montgomery Cares safety-net clinics, reviewing 

patient needs for dental services. The survey found that about a third of patients report “poor” or “very 

poor” oral health. A large majority reported specific problems: most commonly loose teeth (27%), pain 

(16%), or missing teeth (61%). About half of patients report that they have not been to a dentist in more 

than a year, primarily due to cost of care. 

3. Conduct an environmental scan of resources available through the safety-net dental providers. 
The PCC conducted interviews and surveys of providers, administrative staff, and management of three 

of the safety-net dental providers in Montgomery County: Muslim Community Center Dental Clinic, 
MCDHHS Dental Program, and Catholic Charities Dental Clinic. This revealed that each provider 

experiences some differences in the resources they can offer, including wait times, copays, and services. 
But the overarching similarities stood out. There is a shared need for specialty dental partners that can 

handle complex endodontics at affordable rates. And similarly, there is a shared need for a simple 

referral process that enables greater follow up and patient engagement. 

The PCC will use the information gathered through the environmental scan, patient surveys, data from 

the dental service providers, and the direct feedback from the stakeholder workgroup in order to develop 

and pilot a specialty dental referral program in FY2019. The PCC also continues to communicate and 

advocate on behalf of the project to community stakeholders and other potential funders. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 07/03/2018 

Organization's Legal Name The Ivymount School, Inc 

Submission Title Project SEARCH Montgomery 

Requested FY18 Award 40000 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope and objectives of Project SEARCH did not change from the original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Project SEARCH Montgomery started the 2017/18 year with 9 interns. In total, there were 68 applicants 

for the three Project SEARCH programs that Ivymount oversees. During the interview process, the 

Selection Committee designates interns for the particular program that most closely matches their 
interests and skills. While we have the capacity to take up to 12 interns each year we are careful to take 

in only those interns whom we feel are ready for the rigors of the program and the level of independence 

it demands. We give each applicant who is not selected our specific recommendations on what we feel 
they can do to better prepare themselves for Project SEARCH and urge them to reapply the following 

year. While we hope to accept 12 candidates each year we do not try simply to fill each seat but rather 
look for applicants whom we believe would be able to succeed and, as well, add to the diversity of 
employees in the County. 

Project SEARCH Montgomery intern placements for the 2017/18 school year included: Office of the 

County Executive (CEX); Circuit Court; State's Attorney Office; County Council, Community Use of 
Facilities; Board of Elections; Department of Environment Protection; Fire & Rescue Services; Department 
of General Services; Office of Human Resources; Department of Permitting Services; City of Rockville, 
City of Gaithersburg, Montgomery College, and Montgomery Parks among others. 

Of the 7 interns who completed the full program, 5 were offered positions in Montgomery County 

government or Montgomery County businesses or community non-profit organizations. The remaining 2 

are continuing to look for employment with the support of the Project SEARCH Post Hire team. The most 
important factors that related to the hiring process were: job performance during the internship; 
independence on the job site; intern interest in the job content and responsibilities; and employer 
assessment and commitment to the program. 

The hiring rate for Project SEARCH Montgomery continues to have one of the highest hiring rates among 

all 
Project SEARCH programs nationwide and well above the national rate for the hiring of individuals with 

disabilities. 

Montgomery County's support of, and investment in , this program has contributed immeasurably to its 

success. The County is the program's major supporter and we believe we were able to attract additional 
funding as a result of that endorsement. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Proyecto Salud Clinic 

Submission Title Proyecto_Salud-FY18 CC-1-PCMH program 

Requested FY18 Award 62424 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Thanks to the County Council Grant in fy18, Proyecto Salud Clinic continued to provide specifically 

tailored care to patients with various chronic ailments that needed additional care management. The first 
half of the year was particularly challenging for the pcmh project due to the departure of of former care 

manager, and for Proyecto being placed for about 5 months in temporary locations - mobile units; and a 

consequent reduced capacity due to space limitations. Proyecto was able to obtained clinical hours of a 

care manager during the second half of fy18 and work toward the goals and targets of grant project. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The patient centered medical home project (PCMH) at Proyecto Salud Clinic enrolled a total of 112 

patients in fy18. The limitation in reaching the target of 150 patients was due to the delay in recruitment 
of a new care manager during the temporary placement in mobile units. 100% (112) patients recruited 

for the PCMH suffer from Diabetes; 54% (61 individuals) of those diabetic patients also suffer High Blood 

Pressure; and finally, 62% (69 individuals) of the same group of diabetic patients also suffer 
Hyperlipidemia. 

All the recruited diabetic patients had Hemoglobin A1c above 9 -- so their diabetes was not well control, 
and the basis for their recruitment to the project. At the end of this grant project 64% of the patients (72) 
improved improved their HbA1c to levels below 9. On the group 76 patients also suffer from 

hyperlipidemia (HLP); and at the end of the grant project, 65% (28 patients)had improved their levels of 
LDL to less than 100 mg./dl. 80% of the recruited patients that also had a diagnosis of high blood 

pressure (BP >140/90) improved during the term of the grant project. Finally, out of 112 active pcmh 

patients, 72 individuals referred feeling very good about their health status. The above mentioned figures 
shows that recruited patients to the PCMH project improved their health outcomes at or above the stated 

target of improvement of 65%. 

In addition, patients in the PCMH project were referred to specialty services as order by clinical provider. 
A total of 60% of pcmh patients needed a dental referral; 65% had an ophthalmology referral; and finally, 
42% of the patients also needed a referral to the behavioral health program housed at Proyecto. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Proyecto Salud Clinic 

Submission Title Proyecto_Salud FY18 CC-3-Navigation program 

Requested FY18 Award 37870 

Final FY18 Award 37870 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Patient Navigation for cancer screenings is an ongoing project, supported in previous years by funding 

from local foundations and Proyecto's operating funds. This project includes health education activities 

and the promotion of cancer screenings coordinated and implemented by the patient navigator. Proyecto 

Salud teams support the efforts on cancer screenings when patients have their medical appointments 

scheduled, and when visiting the clinic every opportunity is taken to promote these efforts. The scope of 
services provided did not change during the implementation year. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Proyecto Salud Clinic capacity (number of patients served) was negatively affected during the transition 

to temporary locations in mobile units with a greatly decreased number of patients served. The number 
of effective exam rooms went from 6 in old Wheaton location, to 2 in mobile units. Although the clinic 

management modified the flow of clinical sessions, and redistributed patient load among its two 

locations, the Olney site had a limited space capability as well; winter season deeply affected the clinic 

forcing management to close Proyecto in Wheaton (mobile) in various opportunities along the coldest 
months -- January was particularly hit when Wheaton site was closed to patients for about 2 weeks. 

Despite the previously mentioned challenging circumstances, the patient navigation for cancer 
screenings project had a positive progress during fiscal year 2018 with the following findings: 

a. Breast cancer screenings - mammograms on female patients 40-69 years old reached a 56% with 735 

patient screened (stated target was 65%). 

b. Cervical cancer screening - pap smears of female patients 24-64 years old reached 72.5% with 1,504 

patients screened for that type of cancer (stated target was 80%). 

c. Colorectal cancer screening - FIT test on patients (male and female) 50 years and older reached 41% 

with 416 patients screened for that cancer (stated target was 40%). 

The number of proposed cancer screenings was surpassed by 27%. The proposed number 2,082, and the 

actual number of screenings performed was 2,655. 
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Council Final Report 
Last updated: 07/20/2018 

Organization's Legal Name Rainbow Community Development Center 

Submission Title Rainbow Community Development Center-FY18-CC-1-Safety 

Net 

Requested FY18 Award 10000 

Final FY18 Award 2800 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Our overall scope of services hasn't changed. We received far less in funding than we anticipated and we 

were not able to help as many clients as we had originally planned. We planned to assist 50 households 

with the funding received from the County Council. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
We were able to assist 14 households with the funds we received. All of the households have been able 

to remain in stable housing and maintain their utilities after 3 months. Our organization lost a key board 

member who moved away and due to personal matters had to resign in the fall of 2017. That board 

member was a key to receiving grants from the bank since an employee needed to submit the grant as a 

board member. One of our key foundation champions for our organization passed away last year, 
resulting in a halt in funding from that organization until they restructured. Annually we have received 

funding through the Combined Federal Campaign. In 2017, they implemented a fee-structure in order to 

apply for the grants that would not have been beneficial to our organization to apply. In years past, there 

was no fee to apply. These combined things resulted in less anticipated income from grants for our 
programs. 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name Rainbow Place Shelter for Homeless Women 

Submission Title Rainbow Place Shelter for Homeless Women Inc- FY18 CC - 1 -
shelter-

Requested FY18 Award 40000 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services did not change, but the time of delivery was very slightly expanded. At the time 

that the hypothermia shelters are scheduled to close in the Spring, the weather predictions indicated 

severe weather for the following week. The County Homeless Services requested that Rainbow stay open 

for a few extra days so we closed for the season on April 5th rather than March 31st. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Rainbow Place actually exceeded our output expectations due to a slightly higher number of clients, 
During this season we served 115 women, all of whom received shelter, and were offered case 

management and whatever services and referrals were needed to assist them to attain and maintain 

stability. 

Of the outcomes that we can verify: 
49 women are now in more stable housing (PSH, transitional, year round shelter, or their own apartment) 
52 women actively engaged in case management; 
20 engaged in a program to improve their quality of life: MH treatment, Substance use treatment, job 

training, etc. 100% of residents needing these programs were referred. 
Every woman was asked about benefits at intake, and case managers encouraged anyone eligible to 

apply. Not everyone followed through but at least 17 received SSI, 13 received SSDI, and 55 received 

SNAP. 

We are convinced that all of the outcomes are greater than reported. Some women left suddenly without 
reporting their destinations, and we cannot verify that their plans succeeded. 
Another factor that affected our outcomes this year was length of stay. Of the 115 women that we 

served, 33% stayed less than two weeks which did not give the case managers time to provide optimal 
case management. 
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Council Final Report 
Created: 07/31/2018 • Last updated: 08/01/2018 

Organization's Legal Name Rebuilding Together Montgomery County 

Submission Title Rebuilding Together Montgomery County - FY18 CC - 1 - Critical 
Needs Progra 

Requested FY18 Award 70000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services provided by Rebuilding Together Montgomery County (RTMC) has not changed 

since the original application. However, we have noticed a trend in the types of home repairs conducted, 
reflecting a greater need for more extensive repairs within the homes we serve. For example, in 

comparison to the previous year where 304 home-repair projects were completed for 112 families, this 
year, 457 projects were completed for the 110 families served – an increase of work performed of more 

than 50%! 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Although RTMC only received partial funding, we were still able to exceed our Output Goal of providing 

repair services to 100 unique homeowners. The number of homeowners served during the grant period 

was 110. In addition to individual homeowners, our work benefited 3 nonprofit housing facilities which 

extended our impact to an additional 100+ individuals. 

Our Outcome goal was to preserve affordable housing for 85% of our clients by allowing them to safely 

remain in their homes for a period of 6 months or longer. This outcome reflects our success at preventing 

displacement and possible homelessness for our neighbors in need. Fortunately, for the clients served 

this past year who have to date reached their six-month post repair mark, we have a success record of 
close to 100%. We are aware of only one client who was not able to safely age in place, and needed to 

move into a higher level of care. 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Rebuilding Together Montgomery County 

Submission Title Rebuilding Together Montgomery County - FY18 CE 1 - General 
Operating 

Requested FY18 Award 48120 

Final FY18 Award 31000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services provided by Rebuilding Together Montgomery County (RTMC) did not change since 

the original application. However, we have noticed a trend in the types of home repairs conducted, 
reflecting a greater need for more extensive repairs within the homes we serve. For example, in 

comparison to the previous year where 304 home-repair projects were completed for 112 families, this 

year, 457 projects were completed for the 110 families served – an increase of work performed of more 

than 50%! 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
RTMC was successful in exceeding our Output Goal to provide repair services to 100 unique homeowners. 
The number of homeowners served during the grant period was 110. In addition to individual 
homeowners, our work benefited 3 nonprofit housing facilities which extended our impact to an 

additional 100+ individuals. 

The first Outcome Goal was to preserve affordable housing for 100 of our clients by allowing them to 

safely remain in their homes for a period of 6 months or longer. This outcome reflects our success at 
preventing displacement and possible homelessness for our neighbors in need. Fortunately, for the 

clients served this past year who have to date reached their six-month post repair mark, we have a 

success record of close to 100%. We are aware of only one client who was not able to safely age in place, 
and needed to move into a higher level of care. 

The second Outcome Goal was to provide more than nominal reduction in utility costs for 32 energy 

clients. The number of projects completed resulting in energy savings was 27, somewhat less than 

originally projected. The difficulty in achieving this outcome goal relates to the more extensive repairs 

needed in the home prior to energy work being done. Very often a client is not eligible for energy work 

until other major repairs, such as a leaky roof, are completed. 
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Council Final Report 
Created: 07/26/2018 • Last updated: 07/30/2018 

Organization's Legal Name Rockville Economic Development, Inc. 

Submission Title REDI/MWBC - FY18 CC-2 

Requested FY18 Award 100000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for the Maryland Women's Business Center (MWBC) has not changed. The MWBC 

continues to provide trainings, one-on-one counseling, and access to a variety of resources for women-
owned small businesses. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
While the MWBC has completed the outcomes and outputs outlined in our grant application. It has come 

to our attention that we have not been paid any of the amount awarded to us this past fiscal year. Please 

advise how we can receive our payment. 

The following is the progress we have made in achieving our goals. 
In FY18 the total clients that were served by the MWBC in Montgomery County are 1,102. There were 272 

clients counseled and 830 clients trained. This indicates there is significant demand for our services in 

Montgomery County, and we were even able to surpass the goals set for FY18. 

Through our Neoserra database, we have been able to accurately track the economic impact reported by 

our clients, and we make sure that all numbers reported are verified. The documentation provided for 
verification includes surveys, signed actions plans, and signed SBA 641 forms. In Montgomery County the 

272 clients counseled were able to report the following: 
Jobs created/retained = 134 

Business Starts = 31 

Capital Infusion = $865,920 

Sales Increase = $2.3 million 

Procurement awards = 23 

Procurement award value = $4.2 million 

We look forward to continuing to build on this accomplishment. 
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Council Final Report 
Last updated: 07/26/2018 

Organization's Legal Name Rockville Economic Development, Inc. 

Submission Title REDI/MWBC - FY18 CE-2 

Requested FY18 Award 100000 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for the Maryland Women's Business Center (MWBC) has not changed. The MWBC 

continues to provide trainings, one-on-one counseling, and access to a variety of resources for women-
owned small businesses. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
While the MWBC has completed the outcomes and outputs outlined in our grant application. It has come 

to our attention that we have not been paid any of the amount awarded to us this past fiscal year. Please 

advise how we can receive our payment. 

The following is the progress we have made in achieving our goals. 
In FY18 the total clients that were served by the MWBC in Montgomery County are 1,102. There were 272 

clients counseled and 830 clients trained. This indicates there is significant demand for our services in 

Montgomery County, and we were even able to surpass the goals set for FY18. 

Through our Neoserra database, we have been able to accurately track the economic impact reported by 

our clients, and we make sure that all numbers reported are verified. The documentation provided for 

verification includes surveys, signed actions plans, and signed SBA 641 forms. In Montgomery County the 

272 clients counseled were able to report the following: 
Jobs created/retained = 134 

Business Starts = 31 

Capital Infusion = $865,920 

Sales Increase = $2.3 million 

Procurement awards = 23 

Procurement award value = $4.2 million 

We look forward to continuing to build on this accomplishment. 
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Council Final Report 
Last updated: 07/24/2018 

Organization's Legal Name Red Wiggler Foundation, Inc. 

Submission Title Red Wiggler Community Farm - FY18 CC - 1 

Requested FY18 Award 70000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There were no changes to the scope of services as described in our original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Red Wiggler has continued to engage youth and adults with and without disabilities in learning and 

working through growing healthy food. Even with multiple staff changes (new co-farm manager, 
education coordinator, and development coordinator) our programs have continued to flourish. 

Outcome 1: 
Adults with developmental disabilities, employed in our Grower Program, learning work, social, and life 

skills that promote independence. 
Measure 1: 
Set at least 2 goals for each individual and track their progress throughout the season on whether the 

1 / 2 



	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

	
	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

skill is in development, learned, or mastered. 
Results: 
Red Wiggler employed 16 adults with developmental disabilities from 7/1/17-6/30/18. Two Growers retired 

right before the start of this reporting period after over 10 years each of working at Red Wiggler. Of the 

16 Growers on staff, 15 had 2 goals developed and tracked during this time. The 16th Grower decided 

that Red Wiggler was not a good fit for their employment needs early in the season. Both retirement and 

working with individuals to find a good fit for employment is part of what makes Red Wiggler a viable and 

dynamic work environment. This year, we are on track for all of Growers to have two goals and staff has 

met and discussed their progress so far. 

Outcome 2: 
Service learning participants gaining farming skills to connect them to the source of their food. 
Measure 2: 
Survey participants' farming knowledge at beginning and end of their involvement and review how many 

learned new skills. 
Results: 
Red Wiggler engaged 345 youth and adults with and without disabilities in our Service Learning program. 
All of these participants have been exposed to sustainable farming education and are surveyed about 
what they have learned. 

Outcome 3: 
Adults with developmental disabilities receiving fresh vegetables. 
Measure 3: 
Track the amount, frequency, and variety of vegetables distributed to social service agencies. 
Results: 
From 7/1/17-6/30/18 28% of Red Wiggler's produce has been delivered to adults with developmental 
disabilities. These social service agencies provide housing and food for more than 320 adults with 

disabilities. 
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Council Final Report 
Last updated: 07/24/2018 

Organization's Legal Name Red Wiggler Foundation, Inc. 

Submission Title Red Wiggler Community Farm - FY18 CE - 1 

Requested FY18 Award 70000 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There were no changes to the scope of services as described in our original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Red Wiggler has continued to engage youth and adults with and without disabilities in learning and 

working through growing healthy food. Even with multiple staff changes (new co-farm manager, 
education coordinator, and development coordinator) our programs have continued to flourish. 

Outcome 1: 
Adults with developmental disabilities, employed in our Grower Program, learning work, social, and life 

skills that promote independence. 
Measure 1: 
Set at least 2 goals for each individual and track their progress throughout the season on whether the 
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skill is in development, learned, or mastered. 
Results: 
Red Wiggler employed 16 adults with developmental disabilities from 7/1/17-6/30/18. Two Growers retired 

right before the start of this reporting period after over 10 years each of working at Red Wiggler. Of the 

16 Growers on staff, 15 had 2 goals developed and tracked during this time. The 16th Grower decided 

that Red Wiggler was not a good fit for their employment needs early in the season. Both retirement and 

working with individuals to find a good fit for employment is part of what makes Red Wiggler a viable and 

dynamic work environment. This year, we are on track for all of Growers to have two goals and staff has 

met and discussed their progress so far. 

Outcome 2: 
Service learning participants gaining farming skills to connect them to the source of their food. 
Measure 2: 
Survey participants' farming knowledge at beginning and end of their involvement and review how many 

learned new skills. 
Results: 
Red Wiggler engaged 345 youth and adults with and without disabilities in our Service Learning program. 
All of these participants have been exposed to sustainable farming education and are surveyed about 
what they have learned. 

Outcome 3: 
Adults with developmental disabilities receiving fresh vegetables. 
Measure 3: 
Track the amount, frequency, and variety of vegetables distributed to social service agencies. 
Results: 
From 7/1/17-6/30/18 28% of Red Wiggler's produce has been delivered to adults with developmental 
disabilities. These social service agencies provide housing and food for more than 320 adults with 

disabilities. 
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Council Final Report 
Created: 07/07/2018 • Last updated: 07/19/2018 

Organization's Legal Name Rockville Help Incorporated 

Submission Title Rockville HELP FY18 CC-1 

Requested FY18 Award 10000 

Final FY18 Award 9000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There have been no changes in the scope of service. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Rockville Help has been providing food and financial assistance for 50 years to those with emergency 

needs in Rockville, and has done this exclusively through volunteers. In 2015 we responded to 1458 calls 

and 306 referrals. We gave financial assistance to 114 families totaling $21,450 for an average of $188 

per family. In 2016 we responded to 1438 calls and 320 referrals. Financial assistance of $19617 was 

provided to 114 families for an average of $172 per family. In 2017 we responded to 1351 calls and had 

310 referrals. Financial assistance of $25400 was provided to 115 families for an average of $221 per 
family. 

Last year Rockville Help distributed food to 786 people (478 adults and 308 children). Our goal for this 

output was 800 individuals. We also provided financial assistance of $17,108 to a total of 94 families. Our 
goal for this output was to financially assist 125 families. As in all previous years, Rockville Help met its 

goal of providing food deliveries and financial assistance to all who requested them and were eligible. 

The amount of financial assistance has decreased from previous years, mostly because of the 

discontinuation of the Freeman Foundation grant, for which we're no longer eligible. This means we must 
limit our expenditure in response to any request to $200, as opposed to the previous maximum of 
$500/request. We believe that this has also contributed to a decline in the number of requests for 
financial assistance for rent payments. We had hoped to recover funds lost from the Freeman Foundation 

grant by increasing our budget request to $15,000. We expect to adjust our estimated financial output in 

following years. 
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Council Final Report 
Created: 07/11/2018 • Last updated: 07/12/2018 

Organization's Legal Name Rockville Science Center, Inc. 

Submission Title Rockville Science Center-FY18CC-1 

Requested FY18 Award 58440 

Final FY18 Award 7500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

In January 2018 a staff assistant was hired per the grant plan in order to expand the RSC open hours and 

activities. This addition has allowed RSC to provide consistent public accessibility at the Rockville 

Memorial Library (RML) makerspace area. With this support and new partnerships with local interest 
groups RSC has exceeded our expectations with respect to the number of workshops offered and the 

number of attendees. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
The RSC makerspace staff member who was hired as a result of grant funds has brought energy, 
consistency and stability to the makerspace with respect to open hours and support of participants and 

RSC makerspace programs. In our first calendar year of operation, 2017, RSC provided 125 open events 

for the community at RML which were attended by approximately 1800 people. In 2018, with the addition 

of our staff member, year-to-date (January - June) we have already provided 131 open events and nearly 
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equaled the previous year's attendance with 1750 people thus far. We expect that these trends will 
continue through the rest of 2018. 

Changes directly due to the grant support of the makerspace staff member: 
* Consistent weekly open hours: Monday and Friday mornings, Tuesday and Thursday evenings and 

alternating Sat./Sun. mornings. 
* Drop-ins during open hours are now common and we are observing more participants from hone-school 
families. Better signage and a person to field curious guests is improving attendance. A known person 

can address questions, interact with RML staff and assist to maintain equipment. 
*The space is kept orderly and maintained regularly. 
*New programs have been established: Neuroscience for Kids (3 part workshop run twice in 2018), 
Arduino Fun Day (weekly electronics projects), Open Time Summer Fun (weekly craft and open learning), 
and Artificial Intelligence and Neural Networks. These are in addition to existing programs such as R/C 

Drones, Amateur Radio, High Altitude Balloon, CNC carving and cutting workshops, 3D printing, and 

youth programming. 
*The RML has a consistent on-site point of RSC contact and the relationship between the RML staff and 

RSC has been strengthened. We now regularly cross promote MCPL/RML and RSC programs. 
*RSC makerspace programs have participated in multiple community events: Rockville Hometown 

Holidays, RSC Science Day, USA Science and Engineering Festival, Nova Labs Maker Faire (George Mason 

University), KidsFest (Bethesday), WikiPedia Edit-a-thon (open to all and hosted at RML), Arduino Day 

(electronics project event hosted at RML). 

Attendance Summary 

Time Period Total Attendees Adults Teens Juveniles Seniors 

2018(Jan. - June) 1,756 1,419 213 409 36 

2017 (Jan. - Dec.) 1,791 942 235 499 115 

Note: The above numbers do not reflect makerspace support of multiple high school and middle school 
FIRST Robotics teams at the makerspace from August through April, approximately 40 students and 

mentors. 
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Council Final Report 
Created: 08/02/2018 • Last updated: 08/03/2018 

Organization's Legal Name Rosaria Communities Foundation, Inc. 

Submission Title Rosaria Communities - FY18 CE 

Requested FY18 Award 40000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

There has been no change in the scope of services. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
As described in our mid-term statement, Rosaria Communities acquired a house through the generosity 

of a benefactor. During this fiscal year, Rosaria successfully raised the funds necessary for a major 
renovation of the house (approximately $400,000) and completed this total renovation in order to create 

a life-long home for three young men with intellectual disabilities. The transition from house to home 

began in early June when partial staff and one of the three residents moved in. Late in June and the 

beginning of July additional staff and the second resident arrived. The third resident is expected by the 

end of summer. Over the past several months support groups composed of parishioners of St John the 

Baptist Church and of volunteers in the neighborhood of the house met to plan and implement the 

furnishing of the home and ongoing social connections with the aim to include the residents in the life of 
the parish and neighborhood. The new Rosaria home at St John the Baptist was blessed by Cardinal Wuerl 
of the Archdiocese of Washington shortly after the house opened. 

The second outcome and output for FY18 is related to working with the Housing Opportunity Commission 

of Montgomery County (HOC) to complete the transfer of four homes currently owned by HOC and one 

unapplied housing grant of $700,000 to build another home for intellectually disabled adults in 

Montgomery County. During these past months, Rosaria has made efforts to extend discussions regarding 

the transfer of funds and properties, however HOC has chosen not to promote this project at this time. 
Beginning two years ago, this proposal was reviewed by all parties and approved by Rosaria, HOC, 
Montgomery County, the State of MD and the Governor of MD. Our goal remains the same: the transfer of 
the titles of the four properties and the release of the grant so plans and construction can get underway. 
Rosaria will continue to reach out to HOC during FY19. 
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Council Final Report 
Created: 06/28/2018 • Last updated: 07/27/2018 

Organization's Legal Name Scotland Storm Community Development Inc. 

Submission Title Scotland Storm - FY18CE - 1 

Requested FY18 Award 80000 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Students receiving homework assistance and academic enrichment- measured by daily attendance 

records 

Output- Average Monthly Attendance 

Sept - 29 

Oct - 31 

Nov - 28 

Dec - 27 

Jan - 24 

Feb - 22 
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March - 20 

April – 21 

May- 20 

Progress- 20 to 31 students have been receiving daily homework support since Sept 2017. At the 

elementary level, we provided one-on-one support for homework completion then academic 

enrichment/intervention in reading and math. New this year, we started a chess/problem solving/math 

club on Wednesdays which utilized 35 new Chromebooks that were purchased through a $5000 grant 

from the Carl M. Freeman Foundation and a matching $5000 private contribution. 

At the middle school level, 2 hours were allocated for homework completion. We implemented a new 

system so that students maximized time on task. For the first session, students were seated to work 

independently. They were then grouped according to grade level to receive support for the second hour 

from our middle school teacher, academic director, and assistant director. 

Outcome 1. Homework completion rate > 80% (middle school) measured by academic records 

Progress- By end of year, we reached our goal of 80% completion rate indicated by no grades of Z 

(incomplete) on the report card. We are now focused on timely submission of assignments since late 

submissions greatly impacts the final grade. We will continue to closely track assignment completion and 

on-time submission, especially for the bigger projects that count more toward the final grade and 

learning outcomes. We have started to track grades of E and D (an outcome for next year's grant). We 

are already trending in a positive direction with an overall decrease in grades of Cs and Ds (From 19 in 

the 1st quarter to 16 in the last quarter) and an increase in grades of As and Bs (from 23 in the 1st 

quarter to 26 in the last quarter). Also of note is there were no grades of Es or Zs in the final quarter. 

Outcome 2. Grade level achievement (elementary) 

Progress-
Reading data- 24 students 

Sept: 3 Above, 11 On, 10 Below 

June: 5 Above, 14 On, 5 Below 

Math Data- 24 students 

Sept: 4 Above, 9 On, 11 Below 

June: 6 Above, 13 On, 5 Below 

Elementary reading and math data is also trending in a positive direction with more students progressing 

from below grade level to on grade level in both math and reading. The ongoing communication with the 

elementary school staff is helping us to better focus our tutoring on individual academic needs. Teachers 

continued to share resources and strategies so there was more consistency between the school day and 
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our program. Our new academic director has had success with strengthening communication with the 

schools and providing more training to our adult and high school tutors. That will continue next year. By 

increasing the hours of our two teachers, we had more daily contact with school staff to stay abreast of 
changing academic and social needs. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Silver Spring Town Center Inc. 

Submission Title Silver Spring Town Center FY18 County Executive Grant 

Requested FY18 Award 80000 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the service has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
In FY18, SSTCI presented over 100 arts and entertainment programs and events in Downtown Silver 
Spring. We celebrated a very successful 10th Annual Silver Spring Blues Festival and Blues Week 

showcasing over 100 local, regional and nationally-known Blues musicians, including some youth 

performers. The Festival was presented on two stages, including an acoustic stage featuring an array of 
artists, including Robert Lighthouse, as well as the Legendary Warner Williams with his band A Lil Bit A 

Blues. On the main stage, we showcased Deletta Gillespie, Moonshine, Society, Biscuit Miller & the Mix, 
Mark Wenner & the Blues Warners, as well as Daryl Davis. 

In the fall of 2017, SSTCi also presented its 5th annual Harvest Moon Festival featuring music and dance 

1 / 2 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

from around the globe, including the Rose Moraes Band with Brazilian Bossa Nova, the Cheikh Hamala 

Diabate Band performing music of West Africa, IDEA Indian Dance Educators Association with Classical 
Indian Dance and Akhmedova Ballet with Russian Folk Dance, among other performances and activities. 
SSTCi also presented the 9th annual Tribute to America's Veterans Concert, which celebrated Latin music 

and dance with Rafael Ortiz y Tumbao Urbano. 

Our outdoor performance series Twilight Tuesdays and Wednesday Night STARZ on Veterans Plaza 

showcased dozens of performances with music of all genres (Folk, Rock, Jazz, R&B, Pop and world music) 
as well as dance including Hip Hop, Zumba and Salsa workshops. We also featured many family-oriented 

activities, including drum circles, Hawaiian music and dance, and a kids' ukulele orchestra from Carpe 

Diem Arts. 

SSTCi also presented its monthly Film & Lecture Series, which included a panel of Women Artists; a 

multifaceted presentation on African American Doll-making; as well as a talk on Mariachi Music with 

Smithsonian ethno-musicologist Dan Sheehy. 

In addition to other programming, we also presented our quarterly Arts Salon for people from along the 

creative spectrum including artists, writers, filmmakers, poets and more! Our quarterly Civic Cafe 

provided a venue where area residents could discuss issues affecting American life, including the opioid 

epidemic and artificial intelligence. 

Our SPARKLE Program presented in collaboration with Silver Spring Village provided area seniors a 

monthly opportunity to engage and connect with others. Among this year's programs were: Art 
Appreciation with professor Annie Storr, a hands-on mixed media collage workshop with Create Arts, a 

session on What You Need to Know About Social Media in 2018, as well as a program on de-cluttering 

entitled "Swedish Death Cleaning." 

SSTCi achieved its goals in supporting a number of the County Executive's key priorities, including SAFE 

STREETS & A STRONG AND VIBRANT ECONOMY by activating public spaces attracting more residents to 

the downtown area. SSTCi also supports a WELCOME ENVIRONMENT FOR SENIORS through many of our 
programs, including our SPARKLE Program in collaboration with Silver Spring Village. SSTCi also supports 

HEALTHY LIVING and CHILDREN PREPARED TO LIVE & LEARN through many of our activities including the 

opportunity to engage children and adults in a variety of activities from drum circles, zumba, salsa and 

more. 
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Council Final Report 
Created: 07/23/2018 • Last updated: 08/03/2018 

Organization's Legal Name Silver Spring Village, Inc. 

Submission Title Silver Spring Village - FY18 CE-1 - operating expenses 

Requested FY18 Award 42888 

Final FY18 Award 30000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The outcomes in the original application differ from the final contract. In the application, Contractor was 

to provide 986 rides to area seniors the contract specifies 600 rides. The application calls for 600 social 
contacts for seniors through Village programs, whereas the contract specifies 400 contacts, with an 

average of two per person. Another outcome that was included in the application, ie.,Village membership 

improves the ability of older adults to remain in their homes, is not in the contract. This outcome is a 

natural by-product of Contractor meeting the two above-referenced objectives in the contract. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
We have only been operating under the FY2018 contract since October 10, 2017; therefore, this final 
report will be limited to October 10, 2017 - June 30, 2108. With less than nine months of service we have 

exceeded the following outputs and outcomes in our one-year County contract: 

1 / 3 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

1. Increased access of senior adults to people, places, and resources in the community. The contractor 

will provide, through its volunteers, 600 one-way rides for area seniors, for the Contractor's and 

community events, including social activities, personal visits, exercise classes, shopping trips, medical 
care and more. 
From October 10, 2017 - June 30, 2018 Contractor has provided 934 one-way rides for area seniors who 

are unable or uncomfortable driving. Destinations have included: doctor appointments, exercise classes, 
grocery stores, Village and community wide programs. We have exceeded our one-year County contract 
by over 300 rides. 

2. The Contractor will track member and public attendance at Contractor's events and activities and the 

number of friendly visits and phone calls to members at risk for social isolation, and will achieve through 

its volunteers, 400 social contacts at an average of two social contacts per person. 
Contractor provided 2,850 social contacts between the time the contract went into effect on October 10, 
2017 until June 30, 2018. This includes a total of 2,474 total attendees at Contractor's events and 

activities and 376 friendly visits and check-in phone calls with an average of seven social contacts per 

participant. We have exceeded our one-year County contract. 

Below are two different stories demonstrating the impact of the County's support for seniors in Silver 

Spring: 

Member F. has lived in her home for 50 years. Her son lives in Minnesota and her grand daughter in North 

Carolina. She is 96 years old and joined the Village when it opened in 2013 and has received weekly rides 

to her bone builders class and the grocery store, as well as weekly friendly visits and phone calls. 
Recently, her health took a turn for the worse and she needed to go into the hospital and then to a 

Rehabilitation Center. Member F’s son said to our Director of Volunteer Services: “I don't know what I 
would have done without you and everyone in the village. Truly a comforting, incredibly important, 
lifesaving operation. Love to all.” 

Member R. has a history of heart health issues, and lives alone. A big storm was predicted, and all Village 

storm buddies were messaged to check on Village members to make sure they had what was necessary 

to ride out the storm. When the storm buddy called Member R he did not sound like himself and had 

been having chest pains. The storm buddy took Member R to the hospital where he stayed for four days. 
Member R. expresses enormous gratitude to the Village; he so appreciates the folks that check on him. In 

fact, he said, “The Village is the best thing in Montgomery County.” 
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Council Final Report 
Last updated: 08/09/2018 

Organization's Legal Name Montgomery County Sister Cities, Inc. 

Submission Title Sister Cities - FY18 CE 

Requested FY18 Award 20400 

Final FY18 Award 20400 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The addition of our fifth Sister City (Daejeon, South Korea) expands our scope of services as we absorb 

an additional volunteer committee and expand our community outreach to raise awareness of our 

mission and activities. 

The momentum of our program was affected by staff turnover of staff community liaisons working with 

the volunteer committees, supporting their recruitment, planning and outreach activities. The 

replacement of these two staff members (working with the Morazán and Gondar committees) positions 

the committees to build on these committees to grow as the other committees continue successfully 

growing their membership and activities. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
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1. Successful addition of fifth Sister City Daejeon, South Korea and identification of volunteer committee. 

A Memorandum of Understanding Sister City Agreement was entered into with Daejeon, South Korea in 

October, 2017 during a delegation trip of 45 Montgomery County business, civic and education leaders 

led by County Executive Ike Leggett. We are already seeing the rebound after the expected post-trip 

attrition and volunteer recruitment is robust. 

2. Strengthen capacity of existing Sister City volunteer committees; increase new members to 24 from 

15. 

Staff turnover presented challenges in this area as new community liaisons (for both the Morazán and 

Gondar committees) familiarized themselves with the committee leadership and members. Despite this, 
we made some headway in this area (18 new volunteer committee members) and continue to explore 

strategies to increase volunteer recruitment and engagement. A significant development in this area was 

the successful annual meeting where several volunteer leader prospects were identified and are 

currently being cultivated by current committee leadership and staff liaisons. We are also engaging our 

board members in this effort, with each member identifying a specific committee to support in 

community outreach, event and fundraising activities. 

3. Strengthen financial standing of Sister Cities by increasing the average board gift from current $160 

and increasing individual and corporate giving to $6,800. 

Our annual board giving is still currently underway and indications are w will reach an average gift above 

$160 ($170-$175). Conversely, corporate and individual giving continue to present major challenges due 

to the lack awareness about Sister Cities and our mission; a situation similar to the Rockville Sister City 

organization even after 60 years. Our strategy to change this includes recruitment of board members 

skilled at community outreach and fundraising. We also believe engagement of at least one County 

Council member to help increase awareness of this great community resource will build interest in our 

work. We were encouraged by the tremendous success of our annual event which was attended by 

nearly 150 people. The recent addition of two new board members with experience in these areas is also 

showing promise as they are already leading planning and strategy efforts to train and engage older 

board members in this area. We expect these efforts to lead to board led events and activities in the 

coming months. We are optimistic that a planned delegation trip to Ethiopia in January will also attract 
interest in Sister Cities. 

Overall, we believe the support provided by the County Executive grant was crucial to continuing to build 

the Sister Cities program which is vital to keeping our diverse community connected to each other, the 

greater Washington, DC community and the world. 
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Council Final Report 
Last updated: 07/16/2018 

Organization's Legal Name Spanish-Speaking Community of Maryland, Inc. 

Submission Title Spanish-Speaking Community of MD - FY18 CE - 1 

Requested FY18 Award 30000.00 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the services to be provided has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Through our work with our partners such as MCPS, Child Advocacy Center and many more, SSCM was 

able to serve over 6,000 Montgomery County individuals. Via, the free hotline that we run through the 

schools, our physical presence and the school and our open door policy of never needing an appointment 
to speak with one of our qualified case managers we were able to service individuals needs ranging from 

immigration help, domestic violence help, resources for food and nutrition as well as helping them and 

guiding them on how to keep their families together through the changing laws. 
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Council Final Report 
Created: 08/06/2018 • Last updated: 08/08/2018 

Organization's Legal Name Spirit Club Foundation, Inc 

Submission Title Spirit Club Foundation - FY18 CE Exercise &amp; Fitness for 
People with Dis 

Requested FY18 Award 25000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The grant request was for $25,000. The award was for $10,000. The funds were requested to support the 

operating budget of the Foundation in order to provide 360 exercise and nutrition scholarships to 65 

people with disabilities of low income over a 12 month period. In addition, 4 new partners would be 

developed, and participate in 12 community events to promote awareness and participation in exercise 

and nutrition classes for people with disabilities. With the reduced funding, we were not able to 

implement the nutrition component, but provided 165 exercise scholarships, added 3 new partners and 

attended 5 community events. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The exercise and fitness scholarships supported people with disabilities to participate in weekly exercise 

classes. The 3 new partners that came on board included Ivymount School, Cornerstone Montgomery, 
and the Jewish Council for the Aging. The community events that the Foundation participated in included 

the Kensington 8K Race, Montgomery County Resource Fair for People with Disabilities, Ivymount School 
Resource Fair, Kensington Book Fair and the Kensington Labor Day Parade. 
The scholarship recipients attended 80% of the exercise classes and were able to maintain their BMI. 
Supported Fitness programs were developed with the 3 new partners to meet the needs of (1) seniors 

with dementia and Alzheimer's disease, (2) people with mental health and substance abuse disorders 

and (3) high school students with developmental disabilities.The 5 community events that the 

Foundation participation in reached thousand of people who attended these events. 
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Council Final Report 
Last updated: 08/05/2018 

Organization's Legal Name Sports Plus Group, Inc. 

Submission Title Sports Plus FY18 CC-1 

Requested FY18 Award 26,000 

Final FY18 Award 2500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Sports Plus received less than 10% of the funding that it requested. As such, was not be able to serve 

the same numbers of participants in all of its programs set forth in the outputs and outcomes sections of 
its original application, as those numbers presupposed full funding. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Sports Plus did not receive final authorization to proceed until August 18, 2017, so work did not begin 

until then. As set forth above, Sports Plus received less than 10% of the funding that it requested. As a 

result, it was not be able to serve the same numbers of participants in all of its programs set forth in the 

outputs and outcomes sections of its original application. Despite these issues Sports Plus has made 

significant progress in achieving its contract goals. It exceeded the outputs listed with respect to both its 

swim and social programs. It also exceeded all outcomes for these programs and exceeded outcomes for 

the numbers of individuals served in its land based programs. 

Through June 30,2018, Sports Plus already held multiple sessions of its swim programs, land based 

programs and social programs. In that time frame, 239 participants have received swim instruction, 76 

participants have received land program instruction and 146 received social program instruction. 77% of 
swim participants have increased independent swim proficiency by moving up at least one level every 

three months. 92% of track and soccer participants have shown at least 20% improvement in proficiency. 
90% of social program participants have required 25% less facilitation to engage peers and activities. 
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Council Final Report 
Created: 07/24/2018 • Last updated: 07/26/2018 

Organization's Legal Name St. Ann's Center for Children, Youth and Families 

Submission Title St. Ann's Center-FY18 CE-1 Youth Program 

Requested FY18 Award 30000 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The Early Head Start component (for pre-natal through age 3) which was added to our Child Care 

program has now finished its first year, offering parenting, employment and other supports for whole 

family success. 
St. Ann’s Assistant Child Care Director reports that families are receptive to, and seek out, the input of 
staff on how to promote their child’s development. The staff is sometimes asked of parents, “What can 

we do next?” to promote the best possible outcomes for healthy development. Staff and parents have 

mutual appreciation for the role each plays in their student’s/child’s life, and form effective teams. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Objective 1 Mothers will give birth to babies of healthy birth weights. Target: 83% of babies will be of 
healthy birth weights. 
Number to be served: 30 

In the second half of this grant year, 10 families with a total of 16 individuals have been served. Of those, 
20% are from Montgomery County. During this time one baby was born. There were no births to 

Montgomery County teens. At this point in the grant year, 100% of Montgomery County teens had 

healthy births. 
The total number of teens to be served during this grant year was set at 30, and a total of 16 were in fact 

served. The census of our populations fluctuate significantly and are influenced by many factors. At 

present, while the Teen Mother-Baby program census is down, the Transitional Housing population is 

surging. We served 27 families during this grant period alone, 18% of whom were from Montgomery 

County. 

Objective 2: Mothers will acquire parenting skills, including knowledge of infant care and child 

development stages 

Target: 90% of mothers will improve 

Number to be served: 30 

During the second half of this grant year, teen mothers continued to acquire parenting skills at varying 

rates. As of the end of the grant period 100% of them have shown some improvement, and three have 

excelled which includes two teens from Montgomery County. One of the teens noted how she enjoyed 

learning about stages of infant and early childhood development. 
Objective 3: Mothers will progress toward their high school diploma or GED. 
Target: 90% of mothers will progress 

Number to be served: 30 

The trend to opt for taking GED preparation rather than high school classes has continued among Teen 

Mother-Baby participants. St. Ann’s Education Program Coordinator, Sister Bernadette Miller, tutors the 

teens as appropriate, collaborates with teens’ home schools, and conducts GED preparation classes. Four 

teen mothers participated in either high school classes or GED preparation during this period and all four 

progressed in their educations. Additionally, of the four, one is from Montgomery County. All teens who 

were program residents during this period met with the Employment Counselor at least once and began 

consultation on post-high school plans and career exploration. 
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Council Final Report 
Last updated: 07/03/2018 

Organization's Legal Name St. Camillus Catholic Church Food Pantry 

Submission Title St Camillus FY18 CC 

Requested FY18 Award 25000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the service, to purchase food for 2000 emergency food packages, decreased to food for 400 

emergency food packages. This decrease was due to partial funding. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Our stated output and outcome of purchasing food for 2000 emergency food packages were decreased to 

food for 400 emergency food packages, due to partial funding. Both output and outcome were met. In FY 

18, the St Camillus Food Pantry distributed a total of 8374 emergency food packages. The $5000 

provided through this grant allowed us to purchase 400 of those food packages. No family was turned 

away due to lack of availability of food. 
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Council Final Report 
Last updated: 07/03/2018 

Organization's Legal Name St. Camillus Catholic Church Food Pantry 

Submission Title St Camillus FY18 CE 

Requested FY18 Award 25000 

Final FY18 Award 17000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of service changed due to partial funding. The original purpose was to purchase food for 2000 

emergency food packages. Due to the decrease in funding, the number of packages was decreased to 

1360. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Our revised output and outcome of purchasing food for 1360 emergency food packages were met. The St 
Camillus food pantry distributed 8374 emergency food packages in FY 18. The funds provided through 

this grant allowed us to purchase food for 1360 emergency food packages. This funding, in combination 

with additional cash and food donations, ensured that no family was turned away due to lack of food. 
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Council Final Report 
Created: 07/27/2018 • Last updated: 08/02/2018 

Organization's Legal Name Stepping Stones Shelter 

Submission Title Stepping Stones Shelter -- CC FY18 

Requested FY18 Award 70000 

Final FY18 Award 60000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

In FY2018, we received partial funding; request was $70,000 and received $60,000. Outcomes and 

outputs are reduced by 15 % to reflect this funding reduction. The first outcome is meant to be broader 
than just new jobs and includes clients undertaking training and receiving scholarships. 
FY 2018 REVISED GOALS ARE: 
Output 1: total clients served, current shelter t is 42 and post-shelter is 64; 
Outcome 1: number of clients with new jobs, receiving scholarships or undertaking workforce training is 

64; 
Outcome 2: resumes 64; and 

Outcome 3: job applications 64. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
For FY2018 the outputs and outcomes achieved are: 
Output 1: Goal is to serve 42 in-shelter/housing clients and 64 post shelter--106 clients in total. In FY2018 

CareerCatchers had touch points with a total of 124 clients which exceeds our target of 106 by 13%. We 

met the in-shelter goal and exceeded the post shelter goal. Of these 124 clients, 42 were in the 

shelter/transitional housing and 82 are post shelter/transitional housing. 
Outcome 1: The goal is to have 64 clients in new jobs, receive scholarship, and in training. We helped 82 

clients reach this goal: 38 clients have new jobs with an aggregate annual value of approximately 

$700,000; 44 clients completed some sort of training and of those obtaining training, 5 clients received 

scholarships, with our direct assistance, to Montgomery College totaling $6,000. Additionally, we helped 

a client receive WIOA funding to take Microsoft Security Fundamentals and Network Fundamentals. Other 
training classes that clients took include: Barber’s Apprenticeship, Certified Nursing Assistant, Health 

Studies, Cosmetology, Medication Technician, Pharmacy Technician, Business Management and 

Entrepreneurship, ESL, typing, and MS SharePoint. 
Additionally, we provided 9 onsite workshops at Stepping Stones Shelter covering topics like Interview 

Preparation, Dealing with Difficult Customers, Life Skills, Communication Skills, Resume Writing, Time 

Management, and Financial Management. The workshop training are offered in the evening and attended 

by all who were shelter residents at the time of the workshop. These training sessions were reinforced 

and expanded by the one-on-one sessions residents participated in with CareerCatchers staff. 
Clients started jobs as Certified Nursing Assistants, Customer Service Representatives, Administrative 

Assistants, Receptionists, Bartenders, Insurance Benefits Verifiers, Day Care Workers, and Food Servers 

to name a few. 
Outcome 2: The goal is to have 64 clients with resumes. We exceeded this goal by 18, helping 82 clients 

create resumes. 
Outcome 3: The goal is to assist 64 clients in completing job applications. We exceeded this goal by 18, 
helping 82 clients complete job applications. 
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Council Final Report 
Created: 07/31/2018 • Last updated: 08/02/2018 

Organization's Legal Name St. Joseph's House, LTD 

Submission Title St.Joseph'sHouse - FY18CE-1-disabled youth program 

Requested FY18 Award 20000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Our weekend respite care has continued to be on hold, as a result of our leadership and staffing 

transition. Since our new executive director does not live at St. Joseph's House as the founder/previous 

executive director did, we have had to reassess implementation of this aspect of our programming. 

After performing a needs assessment, starting in September 2018 we will begin to provide daytime 

weekend respite care, one full weekend day every 3 weeks. We anticipate serving 8 children a day, and 

20 through this program throughout the year. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Output 1) 7 children with intellectual and developmental disabilities received consistent daily after-school 
care in a space that is emotionally safe, nurturing, socially engaging, and intellectually stimulating. As 

per goals set collaboratively with each child's parents, each child is challenged to reach his/her potential 
through homework assistance, group and self-directed play, learning self-care skills, and receiving job 

skills preparation. 

Output 2) 12 children with intellectual and developmental disabilities have received all-day summer care 

since the closing of Montgomery County schools, and will continue until schools re-open after Labor Day. 
The children have been given countless opportunities for growth and engagement with the community 

through daily field trips to the library, parks, the pool, bowling, etc. The children also gained skills in 

areas of cooking, work training, reading, and group collaboration. 

Outcome 1) In parent meetings, all parents have continued to express satisfaction with their child's 

growth toward his/her potential in areas including social engagement, communication, self-care, and job 

readiness. Parents also note that, without the consistent care provided after school and throughout the 

summer for their children, many of them would not be able to hold their full-time jobs. They express 

gratitude for such a safe and caring place for their child, as St. Joseph's House is the only place able to 

provide daily care for many of these young people due to their particular needs and circumstances. 
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Council Final Report 
Created: 07/25/2018 • Last updated: 07/26/2018 

Organization's Legal Name Sunflower Bakery, Inc. 

Submission Title Sunflower Bakery CC FY18 Pastry Arts Employment Training 

Program 

Requested FY18 Award 44540 

Final FY18 Award 21140 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since our original application. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The requested support has helped support the costs associated with Sunflower’s second phase of the 

Pastry Arts Employment Training Program (the 8 weeks of on the job training and the 8 weeks of paid 

internship) including the internship stipends, ongoing employee development training, job search 

guidance, job matching and 12 weeks of short term monitoring 

As projected for FY2018, the Pastry Arts Program served 14 new students and 8 continuing students. 
Success in the Pastry Arts Program is determined by program completion and by ongoing evaluation of 
student acquisition of skills in all three phases of the program (Instruction, On-the-Job Training and 

Internship). All 22 students served in the Pastry Arts Program received employment training and 

employee development in pastry arts and baking. All 22 students obtained marketable and transferable 

pastry, baking skills and employee development. 
As forecasted, over 83% of our Pastry Arts program graduates secured employment in pastry, baking or 

related industries within 6 months of program graduation (some of our new students are still in the 

program so this number represents our statistic for the 8 continuing students who graduated and for the 

new students in FY18 who graduated. We added 6 new local employer partners who hired from among 

this group of new graduates: Costco, Baked by Yael, Shady Grove Hospital, Wegmans, Mom's Market, and 

Baked Bear. 
We also improved ouor student employment acquisition and tracking system. 
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Council Final Report 
Created: 06/27/2018 • Last updated: 07/26/2018 

Organization's Legal Name Sunflower Bakery, Inc. 

Submission Title Sunflower Bakery - FY18 County Executive (CE) - 1-Pastry Arts 

Employment Tr 

Requested FY18 Award 44540 

Final FY18 Award 23400 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since the original application was submitted. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The requested support has helped support the costs associated with Sunflower’s second phase of the 

Pastry Arts Employment Training Program (the 8 weeks of on the job training and the 8 weeks of paid 

internship) including the internship stipends, ongoing employee development training, job search 

guidance, job matching and 12 weeks of short term monitoring 

As projected for FY2018, the Pastry Arts Program served 14 new students and 8 continuing students. 
Success in the Pastry Arts Program is determined by program completion and by ongoing evaluation of 
student acquisition of skills in all three phases of the program (Instruction, On-the-Job Training and 

Internship). All 22 students served in the Pastry Arts Program received employment training and 

employee development in pastry arts and baking. All 22 students obtained marketable and transferable 

pastry, baking skills and employee development. 

As forecasted, over 83% of our Pastry Arts program graduates secured employment in pastry, baking or 

related industries within 6 months of program graduation (some of our new students are still in the 

program so this number represents our statistic for the 8 continuing students who graduated and for the 

new students in FY18 who graduated. We added 6 new local employer partners who hired from among 

this group of new graduates: Costco, Baked by Yael, Shady Grove Hospital, Wegmans, Mom's Market, and 

Baked Bear. 

We also improved ouor student employment acquisition and tracking system. 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name The Arc Montgomery County, Inc. 

Submission Title The Arc Montgomery County - FY18 CC - 1 - KFICCC Mia Fund 

Requested FY18 Award 25000 

Final FY18 Award 12500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The services provided by The Mia Fund are directly tied to available funding. The grant request was 50% 

funded, so the "Grant Year Projected" figures were calculated at 50% of the levels indicated in the 

original proposal. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Output 1: Families provided with tuition waiver assistance. 
Grant Year Projected: 7. Grant Year Actual: 6 families (8 children). 

Output 2: Families receiving guidance to seek alternative longer-term assistance. 
Grant Year Projected: 7. Grant Year Actual: 2. 

Outcome 1: Families maintaining enrollment at least 30 days following crisis. 
Grant Year Projected: 7. Grant Year Actual: 6 families (8 children). 

Outcome 2: Families maintaining enrollment permanently following crisis. 
Grant Year Projected: 5. Grant Year Actual: 6 families (8 children). 

Outcome 3: Families successfully accessing longer-term assistance. 
Grant Year Projected: 5. Grant Year Actual: 2. 

The project exceeded expectations in every area except assisting families in accessing additional longer-
term supports. Of the six families receiving assistance this year, only two were experiencing crises in 

which longer-term supports were necessary. In both cases, staff were able to help the families access 

additional supports. 
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Council Final Report 
Created: 07/23/2018 • Last updated: 07/31/2018 

Organization's Legal Name The Arc Montgomery County, Inc. 

Submission Title The Arc Montgomery County - FY18 CC - 2 - TYRP 

Requested FY18 Award 88558 

Final FY18 Award 42000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The intended scope of service did not change, but the realities of partial funding created significant 
recruiting problems. Youth participating in the program as it was originally conceived received stipends 

during their time in TYRP. In recent years, the stipends were reduced and then eliminated. In an effort to 

address revenue shortfalls, we instituted a tuition and/or DORS-funded structure. This slowed recruitment 
efforts substantially, and we experienced difficulty in filling classes. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Output 1: Youth participating in 200 hours of classroom, experiential and internship learning. 
Grant Year Projected: 36 Grant Year Actual: 12 

Output 2: Youth receiving up to 4 months of follow-up job supports. 
Grant Year Projected: 33 Grant Year Actual: 12 

Output 3: Primary caregivers participating in at least one workshop or other training. 
Grant Year Projected: 36 Grant Year Actual: 14 

Outcome 1: Youth demonstrably improve work- and life-skills. 
Grant Year Projected: 33 Grant Year Actual: 12 

Outcome 2: Youth maintain maximally independent employment for six months or more. 
Grant Year Projected: 28 Grant Year Actual: 12 

Note that the contract continues until October 15, 2018. We have scheduled one additional cohort of 
students and expect that the performance measures will increase to some degree by the completion of 
the project. After that time, TYRP will be absorbed into The Arc's Vocational & Day Services Division 

where it will continue to offer supports to young workers eligible for DORS funding. 
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Council Final Report 
Last updated: 07/31/2018 

Organization's Legal Name The Arc Montgomery County, Inc. 

Submission Title The Arc Montgomery County - FY18 CC - 3 - KFICCC Blinds 

Requested FY18 Award 7400 

Final FY18 Award 7400 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The grant request was fully funded and there were changes in the proposed scope of services. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Output 1: Number of windows with safe cordless window blinds. 
Grant Year Projected: 79. 

Outcome 1: Children safe from exposure to hazardous window blind hardware. 
Grant Year Projected: 163. 

Outcome 2: Children in classrooms prepared for civil and weather emergencies. 
Grant Year Projected: 163. 

The delivery and installation of the window blinds has been repeatedly delayed to due to custom 

manufacturing and shipping delays. The contract monitoring team is aware of these delays and has 

received permission from DHHS to allow the installation after the completion of the grant period. We 

anticipate installation will be completed by September. We anticipate no changes to the stated projected 

output and outcomes. 
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Council Final Report 
Created: 07/31/2018 • Last updated: 08/02/2018 

Organization's Legal Name The Arc Montgomery County, Inc. 

Submission Title The Arc Montgomery County - FY18 CE - 5 - Youth Engagement 
Project 

Requested FY18 Award 69651 

Final FY18 Award 20000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Because the project was funded at less than 25% of its anticipated cost, The Arc's staff collaborated with 

DHHS contract monitors to develop a model that could provide similar outcomes for a smaller cohort of 
youth, using programs and staff already in place. 

Rather than hire a Community Builder and three Community Connectors as planned, we expanded the 

hours of one existing employee. The additional time allowed her to work more closely with youth already 

enrolled in the After All program, getting to know them more fully; and provided opportunities for her to 

support the youth in recurring community-based activities. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Output 1: Youth experiencing 40 inclusive peer activities. 
Grant Year Projected: 15. Grant Year Actual: 12 youth each experienced 25 activities. 

Output 2: Community-based peer-oriented partners receiving information about including youth with 

disabilities. 
Grant Year Projected: 40. Grant Year Actual: 9. 

Outcome 1: Youth demonstrating sustained focus/commitment; self-esteem; and improvement in social, 
independence and self-advocacy skills. 
Grant Year Projected: 11. Grant Year Actual: 12. 

Outcome 2: Community-based, peer-oriented partners demonstrating the capacity and ongoing 

commitment to fully including youth with disabilities. 
Grant Year Projected: 10. Grant Year Actual 9. 

The failure to meet the projected goals was entirely related to a lack of sufficient funding. That said, the 

original Outcome 1 projected that 11 of 15 youth (73%) would achieve the outcome, whereas the actual 
result was 12 of 12 (100%) achieving the stated outcome. Similarly, Outcome 2 showed a 100% actual 
result versus a 25% projected result. 
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Council Final Report 
Last updated: 08/10/2018 

Organization's Legal Name The Jewish Federation of Greater Washington 

Submission Title The Jewish Federation - CE - Community Security 

Requested FY18 Award 250000 

Final FY18 Award 148000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope has not changed. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
We are nearing the completion of the installation, expected 8/20/18, per extension request. Punch list 
and acceptance will follow shortly from there. 
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Council Final Report 
Last updated: 07/27/2018 

Organization's Legal Name Thor Teams Inc. 

Submission Title THOR TEAMS INC FY18--YOUTH 

Requested FY18 Award 15000 

Final FY18 Award 15000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of the services has not changed during FYE 2018. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Thor Teams, Inc has fulfilled its mission during the Council Grant FYE 2018. Sixteen Damascus high 

School and Baker Middle School students utilized the tutoring sessions on Monday and Wednesday 

evenings at the Damascus Library, attended field trips to Ski Liberty in February of 2018 and to Teen 

Court at the Montgomery County Circuit Court in Rockville. The year ended when we celebrated the 

graduation of three of our students from Damascus High in June. 
One of the graduates had been a member of Thor Teams since seventh grade and she followed her sister 
who graduated in 2017. Our other graduated was a member of Thor Teams for only one year but her 
graduation was significant because she transferred to Damascus High after experiencing extreme 

difficulties at another Montgomery County Public School and was permitted a transfer to Damascus for 
her senior year. This student participated enthusiastically in the tutoring program with Mathematics as 
her primary concern since she needed tow math credits to graduate. The third graduate had been a 

member of TTI for three years. 
The funds received from the Council Grant were used exclusively for a $20 per hour remuneration to our 
tutors for their academic support of the students and to help them to pay their gas used when the tutors 
drive the students from their homes to tutoring and to home again after the sessions. 
But the unique aspect of the Thor Teams tutoring program is the relationships that develop between 

students and their peers, and the tutors and the students. What begins in September as a constrained 

atmosphere where tutors hover over the students encouraging them to use their time wisely. Students 
work more independently, as the school year evolves and quickly get down to task and utilize the 

expertise of the tutors more naturally. Another indicator of success is the purposeful nature of the TTI 
students work during the third marking period which, historically, has been a time when all students let 
their grades deteriorate. If one were to observe one of the TTI sessions at the library, one would think it 
was a team preparing for an important game. 
During the second semester, nineteen students participated faithfully in the Thor Teams with three 

graduating from High School, with eleven improving their grades significantly from the previous year and 

two students attended but did not show significant improvement in their grades. 

Respectfully Submitted 

Michael J Thornett 
President 
Thor Teams Inc. 

2 / 2 



	 	

	 	
	 	

	 	  	 	 	

	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Last updated: 07/17/2018 

Organization's Legal Name Upcounty Community Resources, Inc. 

Submission Title UCR FY18 CC Respite Program 

Requested FY18 Award 20000 

Final FY18 Award 5000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for our Weekend Enrichment / Respite Program is running at capacity and as 

planned. While we did receive partial funding, we are most grateful for this support. We were able to use 

these funds, combined with other funds, to continue our monthly programming. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
As reported at mid-year, our program is running well and efficiently. We continued the year by splitting 

the group into two sections, high verbal and low verbal, so each attendee was able to take part at their 
level without waiting for or holding back any other attendees. While we had stated in the grant we hoped 

to serve 100 people through this program, most people signed up for all 6 sessions at one time, showing 

the great need for these families to get a break. So there were full sessions of 12 members at each 

weekend but many were repeats because they bought all they could at the beginning of the second 

semester. This has caused us to expand our programming with three more programs in the coming fiscal 
year. 

Since we have received 90% satisfaction surveys from attendees and parents, we are modeling the new 

expanded sessions like this, but more specialized to the needs of our community. This way we can serve 

more families with diverse needs and more caregivers get a break. 

During this program, we have seen behaviors and anxiety around exposure to new skills decrease across 

all attendees. Some adults report never doing many of the skills we are teaching and then requesting 

those tasks again, for the next month. 

We have not had any management turnover or staff changes for this program, as they have built caring 

and compassionate relationships with the routine attendees and make new attendees instantly feel at 
ease. 
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Council Final Report 
Last updated: 07/17/2018 

Organization's Legal Name Upcounty Community Resources, Inc. 

Submission Title UCR FY18 CE Program Expansion &amp; Support 

Requested FY18 Award 40000 

Final FY18 Award 35000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Thanks to the support of this grant, our programs continue to run at capacity and show growth. We are 

proud to report that while we keep our pricing and registration extremely low so our population on fixed 

and government supplied incomes can attend, we have been able to continue and expand opportunities 

for residents with intellectual and developmental challenges. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Through our satisfaction surveys, anecdotal conversation and caregiver input, we are happily reporting 

95% satisfaction with our social, therapeutic, fitness and enrichment/respite programming. We have 

increased our large group social activities which are wildly popular without attendees. We have added 

"new enrichment programming" to meet the needs of adults in search of vocational and creative 

communication skills. 

We have developed and launched programming in partnership with Madison Fields and Montgomery 

County Therapeutic Recreation. Each enrichment and fitness program has been full beyond our 
expectations. 

We proudly offer programs or opportunities on 23 of 30 days of any given month. Attendees can choose 

to attend fitness, small social, large social, therapeutic art or music, or enrichment/respite classes. 

Our rock band has reached "professional" status as they were offered and accepted an opportunity to 

perform for a local high school prom in June. Each member was paid a wage for their performance and 

were invited back for the next year! 

A bonus of our numerous and varied programming opportunities, is our ability to actually employ our 
members. We've hired one of our disabled adults to run and oversee our Walking Workout Club. His 

responsibilities are to take attendance, interact with each attendee at least once and encourage all 
walkers. This employee is 32 and we are his first ever paying job. 

We've also empowered two other adults with low-to-no income, to "work" for UCR and earn tuition to our 
therapeutic and enrichment programs. 
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Council Final Report 
Last updated: 07/17/2018 

Organization's Legal Name Upcounty Community Resources, Inc. 

Submission Title UCR FY18 CE Respite Program 

Requested FY18 Award 20000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services for our Weekend Enrichment / Respite Program is running at capacity and as 

planned. While we did receive partial funding, we are most grateful for this support. We were able to use 

these funds, combined with other funds, to continue our monthly programming. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
As reported at mid-year, our program is running well and efficiently. We continued the year by splitting 

the group into two sections, high verbal and low verbal, so each attendee was able to take part at their 
level without waiting for or holding back any other attendees. While we had stated in the grant we hoped 

to serve 100 people through this program, most people signed up for all 6 sessions at one time, showing 

the great need for these families to get a break. So there were full sessions of 12 members at each 

weekend but many were repeats because they bought all they could at the beginning of the second 

semester. This has caused us to expand our programming with three more programs in the coming fiscal 
year. 

Since we have received 90% satisfaction surveys from attendees and parents, we are modeling the new 

expanded sessions like this, but more specialized to the needs of our community. This way we can serve 

more families with diverse needs and more caregivers get a break. 

During this program, we have seen behaviors and anxiety around exposure to new skills decrease across 

all attendees. Some adults report never doing many of the skills we are teaching and then requesting 

those tasks again, for the next month. 

We have not had any management turnover or staff changes for this program, as they have built caring 

and compassionate relationships with the routine attendees and make new attendees instantly feel at 
ease. 
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Council Final Report 
Last updated: 07/26/2018 

Organization's Legal Name Upper Montgomery Assistance Network 

Submission Title UMAN FY18 CC-1 

Requested FY18 Award 50000.00 

Final FY18 Award 40000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

there have been no changes to our scope of services. UMAN increased our standard grant amount to 

$300 and exceeded our projected number of households served! 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
in FY18 UMAN served 462 households in our service area. UMAN provided $176,856.05 in emergency 

financial assistance to families facing loss of housing or vital utility services. 

1 / 1 
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Council Final Report 
Last updated: 07/26/2018 

Organization's Legal Name Upper Montgomery Assistance Network 

Submission Title UMAN FY18 CE-1 

Requested FY18 Award 50000.00 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

UMAN did not have to make any changes to our scope of services. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
UMAN served 462 households facing homelessness or loss of a vital utility service. we were able to 

increase our standard grant amount to $300 as planned. UMAN provided $176,856.05 in emergency 

financial assistance to low income families in our service area facing homelessness or utility loss. 
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Council Final Report 
Last updated: 07/30/2018 

Organization's Legal Name Unity Christian Fellowship Incorporated 

Submission Title Unity Christian Fellowship Incorporated- FY18 CC-ELSP 

Requested FY18 Award 35914 

Final FY18 Award 8000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Scope of services to be provided since the original application did not change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
OUTPUT of UCF high school seniors prepared for graduation: We reported 6 high school seniors in the 

mid-year report; however, by the next meeting, three of the students no longer participated in UCF 

activities. UCF continued coaching and tracking the three students who had participated in the monthly 

Education and Life Skills Program (ELSP) since their freshman year of high school. During the Dream 

Chaser College tour session of the ELSP, a student requested that UCF mentor him during his final 2 

months of school. Therefore, UCF ended up serving 4 students; the number stated as the anticipated 

output. 

OUTPUT of students taking SAT/ACT preparatory classes: for 2017-2018 academic year, UCF anticipated 

serving 10 students. Over a 3-day boot camp, 17 students were served. Over a 2-day boot camp, 55 

students were served. Total number of students participating in SAT/ACT preparatory classes were 72. 

OUTCOME of UCF students increasing grade point average (15 anticipated): A total of 56 students signed 

an academic contract during the 2017-2018 school year; 33 students signed a contract during the first 
marking period, the remainder joined ELSP activities during the second and third marking periods. 
Twenty-four students presented their report cards all three marking periods; 16 of these students 

increased their grade point average. 
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Council Final Report 
Created: 07/24/2018 • Last updated: 07/30/2018 

Organization's Legal Name Unity Christian Fellowship Incorporated 

Submission Title Unity Christian Fellowship Incorporated - FY18 CE-1 - ELSP 

Requested FY18 Award 35914 

Final FY18 Award 27220 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Scope of services to be provided since the original application did not change. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
OUTPUT of UCF high school seniors prepared for graduation: We reported 6 high school seniors in the 

mid-year report; however, by the next meeting, three of the students no longer participated in UCF 

activities. UCF continued coaching and tracking the three students who had participated in the monthly 

Education and Life Skills Program (ELSP) since their freshman year of high school. During the Dream 

Chaser College tour session of the ELSP, a student requested that UCF mentor him during his final 2 

months of school. Therefore, UCF ended up serving 4 students; the number stated as the anticipated 

output. 

OUTPUT of students taking SAT/ACT preparatory classes: for 2017-2018 academic year, UCF anticipated 

serving 10 students. Over a 3-day boot camp, 17 students were served. Over a 2-day boot camp, 55 

students were served. Total number of students participating in SAT/ACT preparatory classes were 72. 

OUTCOME of UCF students increasing grade point average (15 anticipated): A total of 56 students signed 

an academic contract during the 2017-2018 school year; 33 students signed a contract during the first 

marking period, the remainder joined ELSP activities during the second and third marking periods. 
Twenty-four students presented their report cards all three marking periods; 16 of these students 

increased their grade point average. 
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Council Final Report 
Created: 07/24/2018 • Last updated: 07/30/2018 

Organization's Legal Name Unity Christian Fellowship Incorporated 

Submission Title Unity Christian Fellowship Incorporated - FY18 CE-1 - Game 

Changer 

Requested FY18 Award 10919 

Final FY18 Award 10919 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided did not change since the original application. The Conference goal is 

to equip young Black and Latino males from 4th to 12th grade with some life skills (e.g., tie tying, dental 
hygiene, hand shake, 30-second interview) and tools of knowledge (e.g., study skills, civic responsibility, 
consequences, expectations beyond school, how to interact with public safety officers). The Conference 

encourages the male students to perform better, make good choices, and to reach their full potential in 

all areas of their life. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
OUTPUT-- 500 middle and high school Black and Latino males would attend the Game Changer 

Conference: 450 students attended the Conference (Elementary, 65, Middle School, 300, High School 85). 

OUTCOME-- 300 young males would be able to state what they gained by attending the Conference (via 

review of Conference evaluation forms): at the time that the grant proposal was submitted, the 

estimated number of middle school attendees was 350 to 400; however, there were only 300 in 

attendance. In an effort to determine how to gear the 2019 Conference, the 2018 evaluation was more 

comprehensive than the ones administered in prior years. We believe that the timing as to when the 

evaluation was presented to the students to complete, the time allotted, and the level of detail requested 

factored into the low number of evaluations received. 
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Council Final Report 
Created: 07/06/2018 • Last updated: 08/01/2018 

Organization's Legal Name Upwardly Global 

Submission Title Upwardly Global- FY18-CC - 1 

Requested FY18 Award 25000 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Our scope of services has not changed, despite partial funding. We have been able to achieve all three 

goals for our immigrant and refugee job seekers in Montgomery County. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Despite partial funding, we exceeded all of our goals for our Montgomery County job seekers. Against a 

goal of accepting 60 immigrant and refugee job seekers, we accepted 63 during the grant period. We 

empowered 55job seekers to complete UpGlo's training program (against a goal of 50), and we placed 25 

(against a goal of 20) in professional, skill-relevant, and financially secure positions in our local 
workforce. 
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Council Final Report 
Last updated: 08/01/2018 

Organization's Legal Name Mid County United Ministries 

Submission Title Utility Assistance FY18 

Requested FY18 Award 30000 

Final FY18 Award 26000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Mid-County United Ministries (MUM) scope and conditions of services for prevention/re-connection of 
utility cut-off did not change in FY Ending June 30,2018 and is not expected to change in the the current 
FY. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
MUM projected outcomes for FY 18 estimated serving 160 emergency utility clients at a cost of $45,000. 
Actual number of clients served was 103 households as a cost of $29,572 or 35.6% below anticipated 

needs. 
Projections were based on three previous years of sustained and dramatic increases: 

Total Paid Assisted Households 
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FY 14 $14,149 65 

FY 15 32,238 134 

FY 16 35,412 154 

FY 17 45,765 156 

FY 18 22,789 80 YTD through Dec,2017 

Midway through FY 2017, our records reflect projections to be on target. At that point highly increased 

funding for utilities was made available through Salvation Army and Inter-faith works which provide 

assistance county-wide. As such County DHHS directed more clients to these funds with higher per client 
budget limits. Likewise, MUM also processed and referred clients with very large bills to the designated 

administering organizations thus enabling our support of increased need for eviction prevention and 

Mobile Pantry Service. 

FY 17 was also a very disruptive year in most MUM client services areas. Some examples are: 
MUM was temporarily relocated from our base of more than 20 years, to Rockville in August to a former 
school property in a residential area. 

Although we expended much time and expense to inform clients, the location was only served by Ride-
On Bus. 
Walk-in new clients dropped dramatically for six months from 12-30 per day to six or less per day. 
A second relocation six months later to our new permanent space returned us to central Wheaton where 

we are beginning to see an increase in walk-in clients. 

Walk-in new pantry clients are central to informing our neighbors in need of MUM scope of services and 

providing them printed information. In the first month of FY19 MUM has assisted ten utility clients at 
expending $2,483. 

Additionally a long delay in receiving HHS Order to Proceed documents for execution as a result of being 

addressed to our previous address and USPS forwarding delay. This start-up delay and receipt of first 
draw also served to limit our ability to provide utility assistance from available MUM funding. 

We, of course, remain available to respond to additional questions and statistical information. 

2 / 2 



	 	

	 	
	 	

	 	  	 	 	

	 	 	 	 	 	 	 	 	 	

	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Vietnamese Americans Services, Inc 

Submission Title VAS - FY18 CC - 1 - Health Care Program 

Requested FY18 Award 45632 

Final FY18 Award 7000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Yes. Due to receipt partial funding, we have to reduce the deliverable. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In the application we proposed as below, but we were not able to make some of the goals due to receipt 
partial funds. 
For outcomes: 
- Increasing number of Vietnamese residents have health insurances: proposed 210, obtained: 210 

- Increasing number of Vietnamese residents utilize health insurances: proposed 120, obtained: 100 

- Increasing number of Vietnamese residents visit primary care doctor regularly: proposed 60, obtained: 

For outputs: 
- Number of Vietnamese residents attend the health literacy workshops: proposed 150, obtained: 70 

- Number of Vietnamese residents enrolled and renewed in eligible health insurance programs: proposed 

310, obtained: 200 

- Number of Vietnamese residents access to healthcare services and primary care doctors: proposed 120, 
obtained: 32 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Vietnamese Americans Services, Inc 

Submission Title VAS - FY18 CC - 2 - Community Dev Program 

Requested FY18 Award 53934 

Final FY18 Award 12500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Yes. Due to receipt partial funding, we have to reduce the deliverable. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In the application we proposed as below, but we were not able to make some of the goals due to receipt 
partial funds. 
For outcomes: 
- Vietnamese residents increasing accessibility and utilize public services/resources in the county and get 
jobs. (including low-income and new immigrant residents): proposed 280, obtained: 112 

- Increasing the number of senior and disadvantaged people benefited from social services: proposed 85, 
obtained: 78 

For outputs: 
- Number of Vietnamese residents attending community engagement events on how to access services 

in the areas of education, employments, languages acquisition and health care: proposed 700, obtained: 
550 

- Number of senior and People at Risks received cultural/linguistic services to enroll in healthcare, social 
benefits and referral services: proposed: 150, obtained: 105 

- Number of low-income family and new immigrants receiving assistance in accessing social benefits, 
providing English classes, enrolling Obamacare, linking to job opportunities and referral services: 
proposed 460, obtained: 402 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Vietnamese Americans Services, Inc 

Submission Title VAS - FY18 CE - 1- Health Care Program 

Requested FY18 Award 45632 

Final FY18 Award 25000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Yes. Due to receipt partial funding, we have to reduce the deliverable 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In the application we proposed as below, but we were not able to make some of the goals due to receipt 
partial funds. 
For outcomes: 
- Increasing number of Vietnamese residents have health insurances: proposed 210, obtained: 210 

- Increasing number of Vietnamese residents utilize health insurances: proposed 120, obtained: 100 

- Increasing number of Vietnamese residents visit primary care doctor regularly: proposed 60, obtained: 

For outputs: 
- Number of Vietnamese residents attend the health literacy workshops: proposed 150, obtained: 70 

- Number of Vietnamese residents enrolled and renewed in eligible health insurance programs: proposed 

310, obtained: 200 

- Number of Vietnamese residents access to healthcare services and primary care doctors: proposed 120, 
obtained: 32 
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Council Final Report 
Created: 08/02/2018 • Last updated: 08/03/2018 

Organization's Legal Name Vietnamese Americans Services, Inc 

Submission Title VAS - FY18 CE - 2 - Community Dev Program 

Requested FY18 Award 53934 

Final FY18 Award 7000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Yes. Due to receipt partial funding, we have to reduce the deliverable. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
In the application we proposed as below, but we were not able to make some of the goals due to receipt 
partial funds. 
For outcomes: 
- Increasing number of Vietnamese residents have health insurances: proposed 210, obtained: 210 

- Increasing number of Vietnamese residents utilize health insurances: proposed 120, obtained: 100 

- Increasing number of Vietnamese residents visit primary care doctor regularly: proposed 60, obtained: 

For outputs: 
- Number of Vietnamese residents attend the health literacy workshops: proposed 150, obtained: 70 

- Number of Vietnamese residents enrolled and renewed in eligible health insurance programs: proposed 

310, obtained: 200 

- Number of Vietnamese residents access to healthcare services and primary care doctors: proposed 120, 
obtained: 32 
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Council Final Report 
Created: 07/11/2018 • Last updated: 07/19/2018 

Organization's Legal Name Village of Takoma Park Inc. 

Submission Title Village of Takoma Park FY18 CE 

Requested FY18 Award 4,000 

Final FY18 Award 4000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services to be provided by the Village of Takoma Park has not changed. The Village 

provides: (1.) Transportation, (2.) Small Home repair (including repair through Design-for-Life coalition), 
(3.) Support Groups, (4.) social services and (5.) Aging-Well monthly events. We continue to train 

volunteers as drivers and friendly visitors. The Village has diversified the offerings under the “Friendly 

Visitor Program”, including senior stroll, errand service and decluttering in its offerings. After a period of 
difficult interaction with the organization “Every-Mind” we still want to increase the number of seniors 

who are offered friendly visitors. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
1) Transportation: 
a) Number of Rides: During this grant period, the Village has delivered 788 rides to seniors for free, which 

are delivered by trained volunteer drivers. This amounts to 352 Volunteer hours and 2,247.6 miles. 35% 
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of Rides were for doctor’s visits, 43 % of rides were for religious services. 
b) Riders and Volunteers: The village has 100 seniors requesting rides. The average age is 76.2 years. 
Fifty-two volunteer drivers deliver the rides. 
2) Friendly Visitors for isolated seniors: 
a) Friendly Visits: During this period 7 isolated seniors received friendly visits. The seniors receive one 

visit per week for a total of about 300 visits. 
b) Phone calls: Two seniors receive phone calls three times a week 

c) Senior stroll program: Five volunteers walk with 3 seniors twice a week for a total of 90 walks. 
d) Errand services: Village volunteers did 23 errands for seniors. 
e) Decluttering was carried out in one case. 
Total number of persons served: 17 

3) Small Home Repair is essential to safe living at home: 
a) Home Repair: During this period five volunteers completed 15 repair jobs to seniors in their homes. 
b) Jobs to coalition: Three projects were referred to the “Design for Life Coalition” and completed. (the 

village is a partner) 

c) Day of Service: The Village conducted two Days of Service: assisting a total of 14 seniors with the 

Difference Makers, Seventh Day Adventists and Washington Adventist University. 
4) Aging-Well: The village conducts monthly seminars intended to address basic information for seniors. 
The seminars cover among others such topics as: “Medical Orders of Life Sustaining Treatment”, “Writing 

Life Stories”, “Hospice Care and the Stages of Grieving”, “Occupational Therapy”, “Creating a Masterplan 

for Aging”, “Opioids, Alcohol and other Addictive Substances”. Total number of attendees 7/1/17 to 

6/30/18 was 295. Refreshments are served at each session. 
5) Communication: The Village Website has 26,536 hits per year. A Newsletter is produced 4 times per 

year. It has a distribution through the web or paper copy of 348 copies per edition. 
6) Social Service cases: During this period the village took care of twenty-one social service cases, 
interacting with local and county agencies. 
7) Volunteer training: The Village conducts quarterly trainings for volunteer drivers and friendly visitors. 
Total number of trainees during this year is: 9 Friendly Visitors and 14 Drivers 

8) Support Groups: 
a) The Village assists two support groups, one for Parents of Special Needs Adults (POSNA). This group 

conducts monthly meetings, inviting speakers in politics and services. The village developed bylaws with 

the group, helped the group to constitute a Board, obtain a meeting place and assisted the group to 

incorporate. 
b) The other group of Seniors with Movement Disorders has 12 members and has meetings four to five 

times a year for which outside consultants are invited from the Parkinson’s Association and covers 

related issues such as “General Health Conditions related to Parkinson’s Disease and what to do about 

it”. 
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Council Final Report 
Last updated: 07/28/2018 

Organization's Legal Name Villages of Kensington, Inc. 

Submission Title Villages of Kensington - FY18 CE - 1 - member recruitment 

Requested FY18 Award 31400 

Final FY18 Award 10000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services was decreased because of decreased funding. We reconfigured the tasks as the 

following: (1) hiring a consultant for less time than originally planned (about 1/3 of the hours); (2) 
development of a member recruitment plan; (3) initial implementation of that plan; and (4) work with VoK 

Board & volunteers to assure continuation of the plan. 

We also requested a contract amendment to use $9,400 (instead of the full $10,000) for our consultant 
and $600 for the purchase of a color printer/scanner/copier and related supplies. This change was 

approved. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Please note that we did not start work on this grant until January 2018, although we did constitute a 

search committee and conducted & completed a search for the consultant to fill this position during the 

Fall of 2017. The primary challenge we faced was that the consultant we chose late in CY2017 worked for 
awhile but abruptly resigned the position for personal reasons. However, we found a new (and even 

better!) consultant fairly quickly. Despite this challenge, here's what we achieved: 

Revised outputs & outcomes stated in mid-year report (reduced from original application due to receipt of 
partial funds) are as follows: 

Outputs: 
1. # of new members added during grant year: new goal=25 

ACTUAL: 20 new members added Jan-June 2018 

2. # of new organizations added during grant year with which VoK has relationships: new goal=10 

ACTUAL: 11 -- 7 faith-based in Kensington, 2 Kensington realty companies, 2 community groups. Reached 

out to 4 additional faith-based groups, 1 health-related organization, and 2 additional community groups 

but no relationship yet. 

Outcomes: 
1. total # services/month (on average) provided by VoK volunteers: new goal=20 

ACTUAL: 24.2 services per month, Jan-June 2018 

2. # members attending social events (average number per event): new goal=15 

ACTUAL: 14 (24 events Jan. 1-July 1, 2018) 

In June 2018, pursuant to the approval of a contract amendment, we purchased a Brother color laser 
printer/copier/scanner/fax. We now no longer have to rely on volunteers' machines or trips to 

(expensive!) Staples. 
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Council Final Report 
Created: 07/02/2018 • Last updated: 07/23/2018 

Organization's Legal Name Am Kolel, Inc. 

Submission Title Visitors Project for People with Dementia FY18 CE 

Requested FY18 Award 18000 

Final FY18 Award 12500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope has changed since the original application. This the result of partial funding, changes in staff, 
attrition of trained volunteers and a weak response to recruiting efforts. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
Our hope was to provide 45 people with dementia with weekly visits. During this past year we served 38 

individuals. While most were visited weekly, some were visited less frequently. We believe that everyone 

who was visited benefited from these visits. feedback was obvious from most patients as well as 

feedback from the nursing home staffs. We know that our visits also positively impacted the morale of 
many staff working with the residents. Residents were treated with more kindness because of our visits. 
We were able to help convey certain concerns of a resident when he/she needed particular attention. In 

nearly all of our interactions with residents they have become more conversant and interactive. They are 

less lonely. we have found that simple listening, sharing music, doing crafts, taking them outside, walking 

down memory lane and movement have been wonderfully beneficial. 

One of our goals was to expand our services from four nursing homes to eight nursing homes. Presently, 
we are serving six nursing homes. There are two more that have expressed interest but have delayed a 

started time. This may be due to administrative issues within those nursing homes. of course, we could 

do a lot more in providing visitors if we had better resources. 
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Council Final Report 
Created: 07/16/2018 • Last updated: 07/17/2018 

Organization's Legal Name Warrior Canine Connection 

Submission Title WCC-FY18 CE Grant 

Requested FY18 Award 100000 

Final FY18 Award 50000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services has not changed since submission. However, funding to realize the WCC Healing 

Quarters capital improvements remains a critical need. The organization's ability to provide and increase 

its service delivery to residents of Montgomery County is severely limited by inadequate space and 

facilities to train service dogs and deliver Mission Based Trauma Recovery (MBTR) therapy to wounded 

Veterans suffering from post traumatic stress (PTS) and traumatic brain injuries (TBI). WCC, currently 

working out of a basement and a garage, is operating its life-changing program at 10 VA, Department of 
Defense (DoD), and community based sites. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
WCC specifically requested support to assist in the construction and renovation of the organization's 

Healing Quarters, which resides on property owned by the State of MD. By expanding critically-needed 

facility space to deliver its programs and services, WCC's intended outputs included: providing 1,000 
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wounded Veterans with MBTR therapy, and placing 14 highly trained assistance dogs with Veterans. 

At the close of 2017, WCC had provided its unique MBTR services to a total of 763 individuals. Fully 100% 

reported satisfaction with the program. Lower than expected target numbers of Veterans served resulted 

from a temporary contract interruption at several DoD medical facilities from October to May. That 
contract situation has been resolved and WCC’s program is back up and running. 

WCC also sought to increase access for MBTR therapy for Veterans by delivering its services at 6 sites by 

the close of 2017. Today, WCC’s program is offered at 10 sites throughout the county. Another intended 

outcome was to increase the quality of life for Veterans suffering from PTS and TBI, which WCC measures 

through self-reporting tools on anxiety, stress levels, pain, and satisfaction with interpersonal 
relationships. We hoped to achieve improvements in overall PTS symptoms in 60% of program 

participants, but instead achieved 78% by the end of the grant cycle. 

Since our last report, WCC has also been able to realize the following improvements to the Shaeffer Road 

property. We are grateful for the partnership of Montgomery County in helping to achieve this progress. 

- Maryland-based Davis Construction was secured to serve as the general contractor for the 

comprehensive Healing Quarters construction project, and has been aggressively working to identify 

subcontractors for needed trades. Unfortunately, with the construction climate at this time and the 

added rising cost of materials, the cost of the barn renovation project is significantly higher than 

previously expected. Davis has been leading a value engineering process to reduce total construction 

costs. 

- After many months of work and approval from DNR, WCC submitted two sets of drawings to 

Montgomery County for approval. Those submitted include Demo Drawings, Permit# 828022, submitted 

in February 2018; and Building Permit Drawings, Permit# 834067, submitted in April. 

- To support the proposed facilities at WCC’s site, a new well needed to be drilled. Montgomery County 

officials required that the existing, abandoned well located in the large barn be filled and capped. This 

work was conducted in April by Connelly Geotechnical. A new 400 ft. well was subsequently drilled, 
reaching a yield of 6.5 GPM in testing. 

- A significant amount of IT infrastructure work also took place during the past 6 months. That work was 

essential to support current business operations in permanent and temporary buildings, and prepare the 

site for planned future buildings. In February, WCC contracted Comcast Business to install a new 

Broadband Ethernet line to accommodate both WCC operational needs, as well as five new Explore.org 

cameras that live stream WCC’s puppies to millions of viewers throughout the country. 
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Council Final Report 
Created: 08/01/2018 • Last updated: 08/03/2018 

Organization's Legal Name Winter Growth, Inc 

Submission Title Winter Growth-FY18 CE-1 

Requested FY18 Award 35000 

Final FY18 Award 17500 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

Winter Growth did not change the scope of services provided since the original application. We 

maintained an assisted living home for sixteen residents and provided adult medical daycare six days a 

week throughout the year. Each week we provided daily 45 minute exercise classes and brain fitness 

classes. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
During FY18 we provided adult medical daycare to 111 individuals. 

Each weekday we offered a 45-minute age and physically appropriate fitness programs totaling 200 

classes. Clients able to participate actively in the exercise program, 84% have maintained their strength 

and balance and not experienced a fall during the year. 

Daily brain fitness classes are offered each week and during the fiscal year 225 classes have been held. 
A brain fitness class is identified as one that includes the following elements: connect new information to 

past knowledge or experiences, facilitates a much verbal response as possible, and engages senses 

(hearing, seeing, touching, tasting, smelling). Studies have shown that these classes are beneficial to 

maintaining current functioning levels including the ability to eat, walk, and remove clothing. 

As referenced in the mid-year report, there was a delay in implementing the weekly healthy eating 

program due to some staffing changes. A total of twenty-four classes were held during the fiscal year. 

Nursing staff is required to assess each client’s ability to perform a variety of daily functions at least 
every four months. Based on State mandated assessments, sixty-five clients remained in the program 

throughout the fiscal year. Of those 54 clients (83%) have maintained their current functioning level. 
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Council Final Report 
Last updated: 08/03/2018 

Organization's Legal Name Women Who Care Ministries 

Submission Title Women Who CARE FY18CE 1 weekend meal program 

Requested FY18 Award 180000 

Final FY18 Award 145000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

The scope of services remains the same and since we didn't receive the total amount requested, we had 

to modify our budget line items to accommodate the monetary difference. We requested $180,000 and 

received $145,000.00 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 
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Response 

Up to 500 words. 
The output description says at least 2,350 low income students in elementary and middle schools will be 

provided a nutritious, non-perishable food sack to take home each Friday for weekend consumption for 
the 42 weeks during the school year (and during the summer school month of July-August when 

applicable). As of December 31, 2017 we were providing 1,920 weekend meals. The variance in projected 

goal of 2,350 was contingent upon receiving $180,000, as opposed to the $145,000 grant we were 

granted. From January to June we were able to increase by opening up an additional school and 

increasing the number of students at the current schools we are serving. As of June 30, 2018, we were 

providing food to 2,110. Mid-way (in March 2018) the numbers were higher, at 2,285 but several factors 

contributed to the fluctuation. For example, several school counselors and other distributors transferred 

to another school and so there was a period before the new distributor could get up to speed. Another 
factor is that we are working with the schools to continuously develop concrete ways to identify the 

students who are really in need and this caused our numbers to drop as parents reassessed the need and 

began becoming more honest about their needs. The "justification of need" clause that many 

administrators are now placing on the permission slips greatly attributes to us more accurately meeting 

the needs of those students who are truly in need; those who face food insecurity during the weekends. 
Also, due to a satisfaction survey that we completed, there were indications that the students could 

benefit from receiving more food items in their bag. So although our numbers decreased, the number of 
food items in each food sack increased to 2-3 additional items in each food sack. Since parents are 

required to verify lack of weekend food, this allows us to broaden our base into more schools in the 

coming 2018-2019 school year. We are excited about the new school year and look forward to continuing 

to strategically leverage and funding and resources; primarily volunteers. 
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Council Final Report 
Created: 06/28/2018 • Last updated: 08/02/2018 

Organization's Legal Name YMCA of Metropolitan Washington (YMCA Bethesda-Chevy 

Chase) 

Submission Title YMCA Bethesda-Chevy Chase - FY18 CE - 1 - We Build a Better 
Future Together 

Requested FY18 Award 250000 

Final FY18 Award 125000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

No 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

1 / 2 



	 	

	 	 	
	 	 	 	 	 	 	 	 	 	
	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	

	 	

	 	 	 	 	 	 	 	
	 	

	 	 	

	 	 	 	 	 	
	 	

	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

Response 

Up to 500 words. 
Output 1: Install 1 elevator for those with mobility issues; 
Target: 1400; 
Prior Year Actual: 0 

Outcome #1: Senior and individuals with disabilities gain greater access to facility; 
Target: 1500; 
Prior Year: 1400 

Output 2: Widen 25 doors to accommodate wheelchairs; 
Target: 14000; 
Prior Year Actual: 13000 

Output 3: Update 4 Locker rooms; 
Target: 14000; 
Prior Year Actual: 13000 

Measurement for all 3 will be "ADA Compliance" status 

Outcome #2: Quality of care and services improved for seniors and individuals with disabilities; 
Target 1500; 
Prior Year: 1400 

Outcome #3: Membership broadened to greater community, especially the elderly and those with 

disabilities. 
Measurement for all 3 will be Monthly Membership Reports 

As reported in our mid-year report, the start of construction was pushed back roughly one month. 
Construction began on July 10, 2018 and we anticipate the schedule stay on track. 
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Council Final Report 
Created: 06/28/2018 • Last updated: 08/02/2018 

Organization's Legal Name Young Men's Christian Association of Metropolitan Washington 

Submission Title YMCA-YFS-FY18 CC-1-CAQT 

Requested FY18 Award 76000 

Final FY18 Award 71000 

Has the scope of services to be provided changed since the original application? 

Please explain any differences. This could be due to receipt of partial funding or 
differences in items included in the final contract. 

Up to 100 words. 

YMCA Youth & Family Services’ (YMCA-YFS) summer collaboration with arts organizations to deliver 

Common Ground did not receive sufficient funding from non-county sources during FY18. YMCA-YFS 

adjusted the frequency and range of the program, focusing solely providing middle school youth with 

high-quality visual arts instruction and experiences. Despite the decrease in resources, 52 youth were 

engaged in summer arts instruction, practicing collaboration, project management and creative design. 

Please tell us the progress you've made in achieving each of the stated outputs and 

outcomes included in your FY18 application. Include specific numbers for outputs and 

outcomes to support your narrative. 

Explain any extenuating circumstances that may have prevented your organization 

from making progress toward your goals. The circumstances could include, but are 

not limited to: receipt of partial funds, delays in contract execution, changes in 

organization leadership/staff, etc. Be as specific as possible. 

Response 

Up to 500 words. 
Homework completion was the daily academic priority in the center. Staff guided and reviewed each 

child’s homework daily. Writing, reading and listening skills were emphasized. Staff gave daily journal 
prompts, a “question of the day”, to students to provide a written response and an opportunity for group 

discussion and individual sharing with out-loud reading. Flashcard work was required for all students: K-
2nd grade worked on High Frequency sight words and grades 3-5 progressed towards mastery of 
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multiplication tables. After daily programming, an extra hour was allocated to those students who needed 

one-on-one tutoring, project completion and/or lesson clarification. Each week middle school students 

planned and led STEM experiments and created art for the community center. 77% of K-2nd grade 

students and 62% of 3rd-8th grade students affirmatively stated that they learned new things 

(information/skills). 
YMCA-YFS defines socio-emotional learning (SEL) in this context as a process in which students develop 

knowledge, attitudes, and skills to understand and manage their emotions, make responsible decisions, 
set and achieve goals, and maintain positive relationships with peers and adults. SEL is measured by 

student’s trust in staff; the willingness to seek advice from adult mentors and/or role models; 
understanding expectations of academic performance and social conduct; and exhibiting leadership 

qualities. CAQT’s exit survey of 3rd-8th grade students found that 81 percent of students trust staff, 19 

percent responded as neutral; 76% of students affirmed that they could go to staff for advice, 12.5% 

disagreed and 12.5% were neutral; and 85% of students affirmed that staff expect students to do their 

best, 3% disagreed and 12% were neutral. 

To foster SEL at CAQT students discussed the serious problems of bullying and drug and alcohol abuse, 
and explored motivations and consequences to self and others. Students led the development of projects 

focused on bullying and drug and alcohol abuse prevention, and collaborated to create teaching tools for 

their community. For example, student discussions led to the creation of a board game and an idea for an 

app. Character development and managing emotions are critical to SEL. Through weekly activities, CAQT 

used the study of historic figures and personalities in the news to help middle school students identify 

character traits that do and do not lead to positive outcomes. Small group discussions provided a 

platform for students to explore ideas, form and express personal opinions, and practice good listening 

skills. 

CAQT focused on general health practices and mindfulness as positive outlets for stress, anxiety, and 

frustration; and as a means to practice communication, teamwork and empathy for others. A pre and 

post-test was completed for all participants to assess fitness levels. Weather permitting, 30 minutes of 
outdoor play was allocated each day. Indoors, students did yoga stretches and paired resistance 

exercises. Games, for example softball which was new to most students, were used to encourage 

sportsmanship and cooperation. Workshops on hygiene and dental health were provided. Additionally, 
healthy snack preparation, with an emphasis on the nutritional composition of common snacks, occurred 

regularly. 
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