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EXECUTIVE SUMMARY 

For FY19, the Council accepted 355 applications. The County Executive recommended 
funding for 42 additional applications that were not previously submitted to the Council, 
bringing the total number of applications for Council consideration to 397. These 397 
applications requested a total of $28.2 million. 

The table that follows provides information on the number of applications received, the number 
of organizations submitting applications, the total dollar amount requested and the number of 
grants reviewed by the Grants Advisory Group since FY14. 

Total Number of 
Applications Received 

Number of 
Organizations Total Funds Requested 

FY19 397 244 $28.2 Million 
FY18 398 251 $21.8 Million 
FY17 375 232 $19.5 Million 
FY16 376 217 $19.8 Million 
FY15 303 183 $16.2 Million 
FY14 246 162 $12.5 Million 

In the past 6 years (FY14 to FY19): 
• The total number of applications submitted increased by 62% 
• The number of organizations submitting applications increased by 51% 
• The total funds requested increased by 126% 

As compared to last year (FY18): 
• The total number of applications submitted decreased by 0.3% 
• The number of organizations submitting applications decreased by 3% 
• The total funds requested increased by 29% 

Pages 8-30 of this document present a matrix identifying all 397 applications. An evaluation for 
each is included beginning on page ©1. Additionally, the matrix identifies those applications the 
County Executive recommended for funding as part of his recommended FY19 budget. 



 
 

 
 
    

   
        

 
      
     

   
    

   
   

 
     

     
      

    
 

    
 

        
    
    

    
       

      
    

 
     

    
   

     
 
        

   
   

 
     

     
       

  
 

 

BACKGROUND 

On November 7, 2017, the Montgomery County Council adopted Resolution #18-958 which 
established an application and review process for funding requests from non-profit organizations 
for FY19. This resolution is attached as Appendix 1 (©A1-3). 

For FY19 the Resolution indicated that the County Council “…is particularly interested in 
proposals for safety-net services that assist disadvantaged County residents.” The Resolution also 
stated “The Council encourages coordination and collaboration that results in a single application 
by a lead agency for a group of organizations. While this is encouraged, it does not prohibit any 
organizations from individually applying for a Council Grant.” The FY19 Council Grant 
Application and supporting materials noted these interests. 

For the fourth year, the County Council and the County Executive used an online system for 
grant submission and review. The application process opened on December 1, 2017. In 
December, County staff held three workshops for potential applicants informing them of the 
process, providing general recommendations to strengthen applications, and answering questions 
about the grants programs. The County accepted applications for both programs until January 11, 
2018.  A sample completed application is attached in Appendix 2 (©A4-19). 

As in past years, the County Council appointed a volunteer Grants Advisory Group to review 
applications and provide evaluative comments on the proposals. This year, the Grants Advisory 
Group was augmented by small teams from the Montgomery County Food Council, WorkSource 
Montgomery, the Interagency Commission on Homelessness and the Montgomery Cares 
Advisory Board, who reviewed and evaluated applications in their areas of specialty. In all, more 
than 80 people assisted in the review and evaluation of 397 applications. This is the Final Report 
of the FY19 Grants Advisory Group to the Council and completes the Group’s work. 

Collectively, the Grants Advisory Group spent well over 800 hours in more than 80 different 
meetings discussing the process, reviewing applications and meeting with applicants. Three of 
the meetings were of the full Grants Advisory Group and the remainder were in smaller teams. 
Further, each of the members of the Grants Advisory Group spent approximately 25 hours 
independently reading applications and drafting evaluations for a total of more than 1,200 
additional hours. In sum, the community panel dedicated well over 2,000 hours to reviewing the 
applications received. As the number of applications has grown, the level of effort has grown 
commensurately. 

Fifteen small teams, comprised of two to four members of the Grants Advisory Group, reviewed 
approximately 25 applications each. The applications were grouped by program category, with 
each team reviewing applications from specific categories. Between February 26 and April 6, 
these 15 teams invited each grant applicant to attend a brief Question and Answer session.  
Almost all applicants accepted this invitation.  
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In addition: 

• Twenty-six applications were reviewed by one Grants Advisory Group member and 13 
volunteers/Board Members of the Montgomery County Food Council. Heather Bruskin 
and Massa Cressall of the Food Council led the team. This team held a Question and 
Answer session with each applicant. 

• Fourteen applications were reviewed by a joint team that included three Grants Advisory 
Group members and three WorkSource Montgomery team members. The team was led 
by Annette Gantt of WorkSource Montgomery. This team held a Question and Answer 
session with each applicant. 

• Fourteen applications were reviewed by five members of the Interagency Commission on 
Homelessness. Linda McMillan and Mary Bennett, Council Staff and Nili Soni of the 
Department of Health and Human Services (DHHS) provided staff support for the effort. 
This team allotted a full day for Question and Answer Sessions with applicants. 

• Fourteen applications were reviewed by the Montgomery Cares Advisory Board during 
its regularly scheduled meetings. These meetings are staffed by Linda McMillan and Tara 
Clemmons of DHHS. This team allotted a full evening for Question and Answer Sessions 
with applicants. 

• Nine applications from Emergency Assistance organizations that belong to the 
Emergency Assistance Coalition were reviewed by members of the Grants Advisory 
Group, but not invited for a Question and Answer session. Instead these applicants 
completed a specialized questionnaire detailing experience from CY18. (See Appendix 3 
©A20) 

• Forty-two applications for grants recommended by the County Executive, but not 
previously submitted to the Council were reviewed by members of the Grants Advisory 
Group. Because of the constrained time frame for review of these Executive-
recommended grants, the Grants Advisory Group does not conduct Question & Answer 
sessions with these applicants. 

• Twenty-one cost-sharing applications for capital grants were considered by the Council’s 
Health and Human Services Committee. Five of these grants were fully funded and 15 of 
these grants were partially approved for FY19 funding at the Council’s Health and 
Human Services Committee on May 3, 2018. 

As noted in the spreadsheets beginning on page 8, applications have been identified according to 
the following categories: large capital, $50,000 or greater; small capital, less than $50,000; and 
operating support for established organizations incorporated prior to or in 2010, or newer 
organizations, established after year 2010. 
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Applications have also been identified according to program area as directed by the County 
Council: 

• Basic Needs1; 
• Community Development; 
• Economic Development; 
• Health and Behavioral Health; 
• Services to Children and Families; 
• Services to Older Adults; 
• Services to People with Disabilities; 
• Workforce Development; and 
• Youth Development 

SUMMARY INFORMATION 

The table below identifies the number of applications and the total amount of requested funding 
in each program area. This table is inclusive of all grants requests received. 

Program Areas Summary 

Program Area Number of 
Applications Percent Dollar Value Percent 

Basic Needs 103 26% $6,925,996 25% 

Capital Requests ($50K+) 19 5% $7,097,400 25% 

Community Development 26 7% $1,347,736 5% 

Economic Development 32 8% $2,132,715 8% 

Health and Behavioral Health 40 10% $1,905,096 7% 

Services to Children and Families 23 6% $1,112,347 4% 

Services to Older Adults 32 8% $1,224,284 4% 

Services to People with Disabilities 40 10% $1,814,430 6% 

Workforce Development 15 4% $843,513 3% 

Youth Development 67 17% $3,785,056 13% 

397 $28,188,573 

1 Basic Needs program area includes emergency assistance programs, food, housing, medical clinics managed by 
Montgomery Cares and legal services. 
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As indicated above, this Report of the Grants Advisory Group includes information for both 
County Council grant requests (355) and for County Executive-recommended grants (an 
additional 42).  Each is summarized below. 

1. Council Grant Applications: For FY19, the Council accepted 355 applications This 
compared to 398 in Fy18, 321 in FY17, 312 in FY16, 234 in FY15 and 188 in FY14. It 
amounts to an 62% increase in Council Grant requests over six years. The requests 
ranged in value from $4,000 to $475,000, with a median of $48,367. 

Applications Reviewed by the Grants Advisory Group: Of the 355 County Council Grant 
Applications submitted in January, the Grants Advisory Group (and partner organizations) 
reviewed and evaluated 343. 

Applications Reviewed by Committee: As in past years, the HHS Committee reviewed the 
remaining large capital request applications which are all Cost-Sharing/CIP requests. In past 
years, the Committee also reviewed public health grants submitted by members of 
Montgomery Cares. Beginning last year, with the Council’s permission, these grant requests 
have been rolled into the regular process and will no longer be reviewed by Committee. As a 
result, they will no longer need to be placed on the reconciliation list. 

Summary Spreadsheet: A summary spreadsheet identifying each of these 355 requests 
submitted to the County Council begins on page 8. If a request was reviewed in concert with 
members of the Montgomery County Food Council, the Interagency Commission for 
Homelessness, WorkSource Montgomery, the Montgomery Cares Advisory Board or 
Council Committee, the reviewing group is identified in the column “Alternate Review 
Team.” 

Many applications were submitted to both the County Council and the County Executive and 
those recommended for funding by the Executive are noted in the “County Executive 
Recommendation” column. Organizations that submitted multiple applications and whose 
programs were recommended by the County Executive were noted in the “Comments” 
column. Applications recommended for funding through the Community Development Block 
Grant (CDBG) process are also noted in the “Comments” column. 

2. Executive-recommended Community Grants: The County Executive recommended a total 
of 244 discretionary Community Grants (compared to 223 in FY18, 202 in FY17, 168 in 
FY16 and 151 in FY15) in the Community Grants Non-Departmental Account, plus 20 more 
that are contained in the capital budget2. For a complete listing of all Executive-
recommended discretionary Community Grants, and Community Development Block Grants, 
see Appendix 4 ©A21-33. 

Applications reviewed by Grants Advisory Group. Forty-two of the County Executive-
recommended grants had not been previously submitted to the County Council. The Grants 
Advisory Group and Council Staff reviewed 39 of these. The remaining three requests are 
capital requests for cost-sharing funds and were reviewed by the HHS Committee as part of 

2 These figures do not include grants made by the Arts and Humanities Council. 
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its review of CIP/Cost-sharing projects on May 3, 2018. The summary spreadsheet for 
these 42 begins on page 29. 

EVALUATIVE COMMENTS 

As described above, each of the 397 grant applications received by the County Council has been 
carefully reviewed and evaluated. 

The Grants Advisory Group compiled one-page summaries of evaluative comments for each 
application. The summaries are attached on ©1-350. As directed by the County Council, the 
report of the Grants Advisory Group does not rank, score, or tier the applications.  

Several of the County Executive-recommended Community Grants are for additional or different 
funding elements of the same program reviewed in a County Council grant application, or for 
general operating support for an organization that submitted a County Council grant application.  
In those cases, the evaluation form references the more detailed comments for the County 
Council grant application. 

Finally, for those applications reviewed by Council Committee, the evaluation form refers 
readers to the appropriate committee packet. 

All applications were evaluated using criteria established by the Council. The criteria are detailed 
in Appendix 5, ©A34. 

APPENDICES 

Following the matrix identifying each grant request, the following documents are attached for 
reference and review: 

Appendix 1: Resolution #18-958 establishing FY19 Community Grants process (©A1-3) 

Appendix 2: Sample County Council FY19 Grant Application Form (©A4-19) 

Appendix 3: Questionnaire sent to applicants who are members of the Emergency Assistance 
Coalition (©A20) 

Appendix 4: Complete list of FY19 Executive-recommended Community Grants and 
Community Development Block Grants (©A21-33) 

Appendix 5: FY19 Council Grant Application Evaluation Criteria and Supporting 
Questions (©A34) 
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FY19 Community Grants Listing 

Council Grant Applications…………………………………………………………………………………….. pp. 8-28 

County Executive-recommended Grants Applications (not previously submitted to the County Council)……. pp. 29-30 

Explanatory Comments: 

 Program Area Column: Lists the assigned program area: 
o Basic Need o Services to Older Adults 
o Community Development o Services to People with Disabilities 
o Economic Development o Workforce Development 
o Health and Behavioral Health o Youth Development 
o Services to Children and Families 

 Organizational Maturity Column: 
o Established: Identifies organizations established prior to CY 2010 
o New: Identifies organizations established in CY 2010 or later 

 Alternate Review Team Column: 
o If a proposal was evaluated by a team including individuals both appointed Grants Advisory Group members and 

individuals associated with the organizations below, but not appointed by the Council, it is listed as: 
 FC – Montgomery County Food Council 
 WSM – WorkSource Montgomery 
 ICH – Interagency Commission on Homelessness 
 MCAB – Montgomery Cares Advisory Board 
 Staff/HHS – Cost Sharing/Large Capital application reviewed by Council Staff and HHS Committee 

 Comments Column: Indicates additional sources of funding 
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# 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

Organization 

 7th  Generation  Foundation, Inc. 

 A  Wider Circle, Inc 

 A  Wider Circle, Inc 

 A  Wider Circle, Inc 

 Adventist   Community  Services  of 
 Greater Washington, Inc. 

 African  Communities  Together, Inc. 

 Asbury  Foundation, Inc. 

 Asian  American LEAD 

 Asian  Indians  for Community  Service, 
Inc. 

 Asian  Indians  for Community  Service, 
Inc. 

 Asian  Pacific  American Legal 
 Resource Center 

Asian/Pacific  Islander Domestic  
 Violence  Resource Project 

 Asian-American  Homeownership 
 Counseling,  Inc. 

 Asian-American  Homeownership 
 Counseling,  Inc. 

 Asylum  Seeker Assistance  Project, 
The 

 Audubon  Naturalist  Society  of  the 
Central Atlantic   States, Inc. 

 Purpose of Funding 

 Provide  capital  improvements  to  a  therapeutic  farm 
 animal sanctuary  for  children  with  neurodevelopmental 

 disorders,  anxiety,  or trauma histories. 

 Provide  holistic,  intensive,  and  personalized  support  to 
 adults  seeking  to  enter or  re-enter the  workforce  and 

 advance  in  their careers. 

 Support  the  renovation  of  our  headquarters,  increasing 
 our capacity  to  serve  Montgomery  County  residents  in 

 each  of our programs. 

 Collect  and  redistribute  donated  household  items  to 
 furnish  the  homes  of  Montgomery  County  residents 

 living  in poverty. 

 To  provide  November and  December holiday  meals to 
 economically  vulnerable  community  members  as  part 

 of  the ACSGW   Thrive Initiative. 

 Launch  a  comprehensive  citizenship  program for 
 Montgomery  County  African  immigrants  that  combines 

 civic education  and  legal services. 

 Develop  intergenerational programs that  serve  the 
 needs  of  at-risk  children,  youth  and  families  through 

 the  Gaithersburg  Beloved  Community Initiative. 

 AALEAD provides   academic enrichment  and  social  & 
 emotional  learning  programs  for  low-income  Asian 

 Pacific  American youth. 

 Group  engagements,  motivational  talks,   grassroots 
 approach  to  overcome  stigmas  in  mental  health for 

Asians. 

 Addressing  the  vital  needs  and  well-being  of  the left-
 out  but  fastest  growing  population  segment  in  the 

 County   - the  Asian Seniors. 

 To  provide  linguistically  accessible  and  culturally 
 appropriate  civil legal  services to  the  low-income, 

 limited  English  proficient  Asian  Pacific Islander 
community. 

 DVRP provides   culturally specific   services for  
 Montgomery  County  residents  who  are  Asian/Pacific 

 Islander survivors  of  domestic and sexual violence. 

 Provide  homeownership  services;  first-time homebuyer 
 education/counseling,  foreclosure  prevention/default 

 assistance,  reverse  mortgage  certification  counseling, 
 and  Financial  capability counseling. 

 Providing  financial capability  services  on  Student  Loan 
 Debt  Management (SLDM)   education/counseling  and 

 Volunteer Income  Tax  Assistance (VITA)  services. 

 Operate  social service  program  to  ensure asylum-
 seeking  Montgomery  County  residents  are  able  to 

 meet  their  basic needs. 

 Provide  after-school outdoor  education  enrichment  to 
 240  children  in  Grades  3-5  at  four MCPS  Title  I 

schools. 

 Program Area 

Capital 

Workforce 

Capital 

 Basic Need 

 Basic Need 

 Basic Need 

 Youth Development 

 Youth Development 

Health/Behavioral 

Older Adults 

Basic  Need 

 Children  and Families 

 Economic Development 

 Economic Development 

 Basic Need 

 Youth Development 

 Organizational 
Maturity 

 New: <2010 
 Established: >2010 

New 

Established 

Established 

Established 

Established 

New 

Established 

Established 

Established 

Established 

Established 

Established 

New 

New 

New 

Established 

 Alternate  Review 
Team 

Staff/HHS 

WSM 

Staff/HHS 

FC 

Amount 
Requested 

$50,000 

$115,000 

$150,000 

$475,000 

$15,000 

$44,498 

$15,000 

$85,000 

$30,000 

$30,000 

$105,000 

$27,624 

$65,571 

$75,042 

$50,000 

$18,000 

 County Executive 
Recommendation 

$25,000 

$45,000 

$100,000 

$25,000 

$12,000 

$60,000 

$30,000 

$20,000 

Comments 

 Cost  Sharing CIP 

 Additional funds  from  DEP  and  HIF;  CDBG 
 recommended  $45,000  for  same program. 

 Additional funds  from  DEP  and  HIF;  Cost 
 Sharing CIP 

 Additional funds  from  DEP  and HIF 

 CE  recommended  $50,000  for youth 
 development program. 

 Team application. 

 Team  application;  CE  Recommended 
 $15,000  for health program. 

 CE  Recommended  $15,000  for  health 
program. 

 CDBG  recommended  $38,280  for same 
program. 

 CE  recommended  $60,000  for housing 
 counsel program. 

17  Avery  Road Alumni Association 
 Provide  Peer Services  and  needed  life  skills  to  those 

 new in  substance  abuse  recovery  or in need. 
Health/Behavioral New $20,000 $20,000 
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# Organization  Purpose of Funding  Program Area 

 Organizational 
Maturity 

 New: <2010 

 Alternate  Review 
Team 

Amount 
Requested 

 County Executive 
Recommendation 

Comments 

 Established: >2010 

18  Avery  Road Alumni Association 
 Provide  support,  life  and  work  skills  to  those 

from   Substance  Abuse  and  Mental Health. 
 recovering 
Health/Behavioral New $25,000 

 Provide  legal  interpretation  and  document  translation 
19 Ayuda  services  to  ensure  equal access  to  justice for limited-  Basic Need Established $50,000 $35,000 

 English  proficient  and  Deaf  community members. 

20  Baby's  Bounty  MC, Inc. 
 Staff  member to  provide  bundles  of  health  and 

wellness   essentials  for newborns  born  into  poverty, 
 homelessness,  and  other disadvantaged situations. 

 Basic Need New $40,000 
 CDBG  recommended 

program. 
 $37,000  for same 

21 Bender JCC of  Greater Washington 
 Provide  kosher  nutrition,  health  and  wellness 

 and  socialization  to  at-risk senior adults. 
 services 

 Basic Need Established FC $40,000 $40,000 

 Provide  lift-equipped  buses  to  support  the  Camp JCC 
22 Bender JCC of  Greater Washington  inclusion  Program  for children  and  young  adults  with Disabilities Established $25,000 $25,000 

 disabilities  in summer 2018. 

 Heighten  and  enhance  security  with  greater access 

23 Bender JCC of  Greater Washington 
 control through  a  redesigned  secure  entryway; 

 additional  security  cameras  and  replacing  obsolete 
 Community 

Development 
Established $37,500 $20,000  Cost  Sharing CIP 

 cameras. 

24  Bethesda  Cares, Inc. 
 Provide  emergency  assistance  for  rent  and  utilities 
 (averting homelessness   and  maintain  safe  living 

conditions). 
Basic  Need Established $33,000 

 CDBG  recommended 
program. 

 $18,000  for food 

25  Bethesda  Cares, Inc. 
 Provide  coordinated  mental health  responses 
 suffering  homelessness,  seeking  housing  and 

housed. 

 to  people 
 newly  Basic Need Established $40,000 

 CDBG  recommended 
program. 

 $18,000  for food 

26  Bethesda Green 
 Championing  the  Be 

 Impact  Management 
 Impact  Initiative 

Program). 
 (a  Sustainable  Community 

Development 
Established $30,900 $10,000 

27  Bethesda Green 
 Be  Green  Hub  Incubator:  growth  of  targeted 

program   for  sustainability-focused start-ups. 
mentor  Community 

Development 
Established $28,932 

28  Bethesda  Help, Inc. 
 Deliver emergency  food 

 low-income  residents  in 
 up  to  three times   a  month  to 

 Bethesda Help's   service area. 
 Basic Need Established FC $4,000 $4,000 

 Provide  emergency  assistance for   rent,  utilities  and 
29  Bethesda  Help, Inc. prescriptions   to  eligible  residents of   Southern  Basic Need Established $6,000 

 Montgomery  County  in  Bethesda Help's   service area. 

30  Bethesda  Metro  Area Village 
 Funding  to  support  executive  director of  community 

 organization  helping seniors   age  in place. 
Older Adults New $20,000 $15,000 

31 
 Big  Brothers 

 Capital Area 
Big   Sisters  of  the  National  Change 

 through 
 the 
 the 

 lives  of  youth  in  Montgomery  County 
 power of  one-to-one mentoring. 

 Youth Development Established $50,400 $35,000 

32 
 Big  Brothers 

 Capital Area 
Big   Sisters  of  the  National 

 To  promote  and  improve  relations  between  law 
 enforcement,  youth,  and  families  through  one-to-one 

 mentoring  for the  prevention  of delinquency. 
 Youth Development Established $24,000 

 Provide  comprehensive  after-school academic 

33 
 Boys  &  Girls Clubs 

Washington 
 of Greater  enrichment  program  to  raise  academic proficiency 

 underserved  youth  through  homework  assistance, 
 of 

 Youth Development Established $56,477 
 CDBG  recommended 

program. 
 $44,240  for STEAM 

 tutoring,  and  reading time. 
 To  initiate  a  new afterschool  academic and career  

34 
 Boys  &  Girls Clubs 

Washington 
 of Greater  preparation  program  at  Montgomery 

 College/Germantown  for at-risk,  up-county  high  school 
 Youth Development Established $38,500 $38,500 

Team   application; CDBG   recommended 
 $44,240  for STEAM program. 

students. 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

35 
Boys & Girls Clubs of Greater 
Washington 

To launch a new Boys & Girls Club site for 
underserved, low-income youth in Montgomery Village. 

Youth Development Established $80,000 
CDBG recommended $44,240 for STEAM 
program. 

36 
Boys & Girls Clubs of Greater 
Washington 

To provide fitness, nutrition, healthy lifestyle, and 
positive relationship education to Germantown/Up-
County youth ages 5 to 18. 

Youth Development Established $15,000 
CDBG recommended $44,240 for STEAM 
program. 

37 

38 

39 

Bradley Hills Village 

C&O Canal Trust, Inc. 

Capital Area Asset Building 
Corporation 

Educate hospitals, doctors, and pharmacies about 
Villages and Volunteer services offered with goal of 
helping patients and increasing Village memberships. 

To provide disadvantaged youth with opportunities for 
skills training, empowerment, and employment 
opportunities at the C&O Canal National Historical 
Park. 

Provide information to Spanish-speaking residents of 
Montgomery County to address being unbanked, 
having poor credit and/or low savings. 

Older Adults 

Workforce 

Economic Development 

New 

Established 

Established 

WSM 

$10,000 

$19,000 

$15,000 

$10,000 

CE recommended $30,000 for community 
development program. 

40 
Capital Area Asset Building 
Corporation 

The proposed project would increase awareness of the 
Earned Income Tax Credit and drive participation at 
free tax-preparation sites. 

Economic Development Established $25,000 

41 

42 

43 

44 

Capital Area Asset Building 
Corporation 

Capital Area Asset Building 
Corporation 

Capital Area Asset Building 
Corporation 

Capital Area Food Bank 

To increase the financial capability of people of color 
living with disabilities in Montgomery County. 

CAAB will improve low-income women, age 15-24 
years old, financial management capacity and help 
them establish positive credit histories. 

CAAB will improve low-income men, age 15-24 years 
old, financial management capacity and help them 
establish positive credit histories. 

Family Markets, a school-based, client choice pantry 
program, provides 40 pounds of healthy food to 
enrolled families. 

Disabilities 

Economic Development 

Economic Development 

Basic Need 

Established 

Established 

Established 

Established FC 

$100,000 

$15,000 

$15,000 

$70,000 

45 Capital Area Food Bank 
Provide 500 low-income seniors with nutritious foods 
on a monthly basis to supplement their diets and 
improve their health. 

Basic Need Established FC $50,000 $30,000 

46 

47 

48 

Capital Area Immigrants' Rights 
Coalition 

Carribean Help Center, Inc. 

CASA de Maryland, Inc. 

Funding for legal representation of immigrants in 
detention/facing removal who are Montgomery County 
residents or have family in the County. 

To support CHC’s elderly assistance program and 
immigration services. 

Provides outreach, training, mentoring and counseling 
to support current and aspiring business owners in 
formalizing and/or strengthening their businesses. 

Basic Need 

Older Adults 

Economic Development 

Established 

Established 

Established 

$100,000 

$30,000 

$100,000 

$20,000 

$100,000 

Removed from community grants. 

CDBG recommended $43,762 for VITA 
program; CSG recommended $8,000 for 
computer equipment. 

49 CASA de Maryland, Inc. 
Provides low-income immigrant Montgomery County 
residents with free tax return preparation and 
assistance with financial management tasks. 

Economic Development Established $43,763 
CDBG recommended $43,762 for same 
program; CSG recommended $8,000 for 
computer equipment. 

50 

51 

CASA de Maryland, Inc. 

CASA de Maryland, Inc. 

Provides tenant outreach and education, legal 
services, and community-building activities to improve 
housing conditions, landlord-tenant relations and public 
safety. 
Provides educational courses, citizenship support 
services, afterschool programming, referrals for 
services and resources, health services, and 
community-building activities. 

Community 
Development 

Community 
Development 

Established 

Established 

$265,000 

$172,170 

$15,000 

$25,830 

CDBG recommended $43,762 for VITA 
program; CSG recommended $8,000 for 
computer equipment. 

CDBG recommended $43,762 for VITA 
program; CSG recommended $8,000 for 
computer equipment. 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

52 CASA de Maryland, Inc. 

Provides public program enrollment assistance and 
case management leading to improved access to 
community resources that support wellness and self-
sufficiency. 

Basic Need Established $93,000 $93,000 
CDBG recommended $43,762 for VITA 
program; CSG recommended $8,000 for 
computer equipment. 

53 CASA de Maryland, Inc. 
Provides low-income primarily immigrant workers with 
vocational and workplace safety and health training 
that increases their employability and earning potential. 

Workforce Established WSM $45,000 $45,000 
CDBG recommended $43,762 for VITA 
program; CSG recommended $8,000 for 
computer equipment. 

54 

55 

56 

CASA de Maryland, Inc. 

CASA de Maryland, Inc. 

CASA de Maryland, Inc. 

Provides outreach and education on the naturalization 
process, application assistance, and wraparound 
financial services to promote civic and economic 
integration. 
Provides immigrants with information about their 
immigration options, comprehensive immigration relief 
screenings, directed referrals for complex cases, and 
legal services. 
Provides financial assistance to support citizenship-
eligible LPRs in attaining citizenship, the benefits of 
which include improved access to employment 
opportunities. 

Economic Development 

Basic Need 

Economic Development 

Established 

Established 

Established 

$50,000 

$200,000 

$75,000 

$30,000 

$100,000 

$50,000 

CDBG recommended $43,762 for VITA 
program; CSG recommended $8,000 for 
computer equipment. 

CDBG recommended $43,762 for VITA 
program; CSG recommended $8,000 for 
computer equipment. 

CDBG recommended $43,762 for VITA 
program; CSG recommended $8,000 for 
computer equipment. 

57 CASA de Maryland, Inc. 

Rockville Welcome Center "phase 1" capital 
improvements to convert 9,000 of unused space – 
expand space for vocational training/education 
programming. 

Capital Established Staff/HHS $150,000 $100,000 

Cost Sharing CIP; CDBG recommended 
$43,762 for VITA program; CSG 
recommended $8,000 for computer 
equipment. 

58 

59 

60 

61 

Catholic Charities of the Archdiocese 
of Washington, Inc. 

Catholic Charities of the Archdiocese 
of Washington, Inc. 

Catholic Charities of the Archdiocese 
of Washington, Inc. 

Catholic Charities of the Archdiocese 
of Washington, Inc. 

Provide after-school and summer camp services to 
children and youth with challenging developmental 
disabilities. 

Provide nursing services and interest-based, 
community integration activities for adults with multiple 
and severe disabilities. 

Provide Spanish literacy education for non-literate, 
Spanish-speaking Montgomery County immigrant 
residents. 

Provide comprehensive case management services 
that address barriers to maintaining long-term housing 
and achieving self-sufficiency. 

Disabilities 

Disabilities 

Community 
Development 

Basic Need 

Established 

Established 

Established 

Established 

$200,000 

$51,955 

$22,000 

$63,584 

$150,000 

$45,000 

$12,000 

62 
Catholic Charities of the Archdiocese 
of Washington, Inc. 

Provides for a Bilingual Officer Supervisor who 
supports emergency assistance, case management, 
and information and referral services to low-income 
residents. 

Basic Need Established $56,385 $56,385 

63 

64 

65 

Catholic Charities of the Archdiocese 
of Washington, Inc. 

Catholic Charities of the Archdiocese 
of Washington, Inc. 

Catholic Charities of the Archdiocese 
of Washington, Inc. 

Pro-bono legal immigration services for survivors of 
violence and abuse through direct services and training 
private attorneys to undertake cases. 

Provide employment referral services and job 
readiness workshops to Montgomery County’s Latino 
and new-immigrant residents so they may achieve self-
sufficiency. 

Connect low-income immigrants to medical, dental, 
health education, and social services so they may 
improve their health and overall well-being. 

Basic Need 

Workforce 

Health/Behavioral 

Established 

Established 

Established 

WSM 

$74,331 

$53,305 

$44,109 

$15,000 

$53,305 

$39,000 

66 
Catholic Charities of the Archdiocese 
of Washington, Inc. 

Provide administrative support for the successful 
operation of single adult transitional housing services 
and a robust network of program volunteers. 

Basic Need Established ICH $46,642 $46,642 

67 

68 

Catholic Charities of the Archdiocese 
of Washington, Inc. 

Catholic Charities of the Archdiocese 
of Washington, Inc. 

Provide therapeutic services and community 
integration activities for children and youth with 
developmental disabilities. 

Provide a full range of culturally competent social 
support services for low-income Latino and immigrant 
families in Montgomery County. 

Disabilities 

Basic Need 

Established 

Established 

$80,051 

$58,000 

$60,000 

$48,000 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

69 
Catholic Charities of the Archdiocese 
of Washington, Inc. 

The Employment Case Manager provides employment 
and educational services to the low-income, largely 
immigrant community in Montgomery County. 

Economic Development Established $56,365 $56,385 

70 Cedar Ridge Community Church 
Grow and donate fresh, pesticide-free fruits and 
vegetables for Montgomery County residents in need. 

Basic Need Established FC $8,000 

71 

72 

73 

Center for Adoption Support and 
Education, Inc. 

CentroNía 

Charles E. Smith Jewish Day School 
of Greater Washington, Inc. 

Provide mental health services to 9 foster youth (ages 
17-25) transitioning or recently transitioned to 
independence from Montgomery County custody. 

To provide high-quality, full-day early childhood 
education to 115 underserved children in Takoma 
Park, Maryland. 

Provide increased safety and security for our school 
community by providing physical security 
enhancements to our Lower School campus. 

Health/Behavioral 

Children and Families 

Capital 

Established 

Established 

Established Staff/HHS 

$52,813 

$103,568 

$60,000 

$40,000 

$20,000 Cost Sharing CIP 

74 Child Center and Adult Services 

Healthy Mothers Healthy Babies (HMHB) provides no-
cost home-based behavioral healthy therapy to low-
income and uninsured women with perinatal 
depression. 

Health/Behavioral Established $75,578 $20,000 

75 

76 

77 

78 

Chinese Culture and Community 
Service Center, Inc. 

Chinese Culture and Community 
Service Center, Inc. 

Chinese Culture and Community 
Service Center, Inc. 

Chinese Culture and Community 
Service Center, Inc. 

Provide on-going free screening, vaccination, and 
treatment services related to Hepatitis B Virus (HBV) to 
at risk residents. 

Provides mental health education, service access. 
Service focused on pain management and teen 
depression in FY2019. 

Support low-income Asian American children to join 
the safe, high-quality, and educational after-school 
enrichment services in Montgomery County. 

Support low-income and underserved Asian Americans 
and senior citizens in Montgomery County by providing 
Volunteer Income Tax Assistance (VITA). 

Health/Behavioral 

Health/Behavioral 

Youth Development 

Economic Development 

Established 

Established 

Established 

Established 

$131,334 

$120,000 

$54,000 

$30,000 

$115,000 

$45,000 

79 Circle of Rights, Inc. 
Provide multilingual stroke prevention knowledge and 
approach to low-income Montgomery County 
residents. 

Health/Behavioral Established $18,000 $18,000 
CSG recommended $6,416 for blood 
pressure monitors. 

80 

81 

82 

Clifton Park Christian Academy (Clifton 
Park Academy) 

CollegeTracks, Inc. 

CollegeTracks, Inc. 

Clifton Park Academy provides academic enrichment 
programs and experiences, community service, and 
community partnerships. 

Help 960 low-income high school students get 
admitted to college or technical school with enough 
financial aid to attend. 

Help 550 low-income, first-generation-to-college 
students to enroll, persist, and graduate from college or 
technical school. 

Youth Development 

Economic Development 

Economic Development 

New 

Established 

Established 

$20,451 

$300,000 

$200,000 

$200,000 

$100,000 

83 Collegiate Directions, Inc. 
CDI provides six years of comprehensive support for 
low-income students in Montgomery County to access 
and complete college. 

Economic Development Established $75,000 

84 

85 

Columbia Lighthouse for the Blind 

Columbia Lighthouse for the Blind 

To provide independent living skills training to 
Montgomery County seniors sfuffering from vision loss. 

Provide social skills education to Montgomery County 
middle school students who are blind or visually 
impaired. 

Older Adults 

Disabilities 

Established 

Established 

$20,000 

$10,238 

$10,000 
CE recommended $25,000 for separate 
older adults program. 

CE recommended $25,000 for separate 
older adults program. 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

86 Comfort Cases 
Provide new and essential comfort items to youth 
entering foster care and other vulnerable children and 
those assisting them. 

Children and Families New $25,000 $10,000 

87 Community Bridges, Inc. 
After- and out-of-school programming, college and 
career planning and mentoring support for low income 
girls in grades 4-12 and families. 

Youth Development Established $80,000 $45,000 

88 

89 

90 

Community Health and Empowerment 
through Education and Research 

Community Health and Empowerment 
through Education and Research 

Community Health Education and 
Research Corporation 

Provide free summer enrichment, learning, and meals 
program in a safe, nurturing environment for low-
income children in greater Takoma Park. 

Expand and coordinate food resources and connect 
vulnerable Long Branch residents to healthy food and 
other health and wellness resources. 

Provide mental health first aid training for the elderly 
population in Montgomery County. 

Youth Development 

Basic Need 

Health/Behavioral 

New 

New 

New 

FC 

$45,000 

$85,000 

$30,000 

$20,000 

$25,000 

91 
Community Health Education and 
Research Corporation 

Provide mental health first aid training for youths in 
Montgomery County during after school hours. 

Health/Behavioral New $30,000 

92 

93 

94 

95 

Community Ministries of Rockville 

Community Ministries of Rockville 

Community Ministries of Rockville 

Community Ministries of Rockville 

Provide weekly in-home care client services, home 
repairs, and case management to enable lower income 
elderly to age in place. 

Provides emergency financial assistance to residents 
facing eviction/utility termination, prescription cost 
assistance, and referrals for dental/vision services, 
clothing, and food. 

Provide permanent supportive housing for formerly 
homeless at the Jefferson House Personal Living 
Quarters (men) and the Rockland House (women). 

Support Naturalization Program and childcare/tutoring 
for the children of our English Language education 
adult students. 

Older Adults 

Basic Need 

Basic Need 

Youth Development 

Established 

Established 

Established 

Established 

ICH 

$60,537 

$55,076 

$27,315 

$42,400 

$35,000 

$15,000 

$5,000 

CDBG recommended $45,000 for health 
clinic; CSG recommended $4,655 for 
computer equipment and software. 

CDBG recommended $45,000 for health 
clinic; CSG recommended $4,655 for 
computer equipment and software. 

CDBG recommended $45,000 for health 
clinic; CSG recommended $4,655 for 
computer equipment and software. 

CDBG recommended $45,000 for health 
clinic; CSG recommended $4,655 for 
computer equipment and software. 

96 Community Ministries of Rockville 
Mentor/Assist first-generation under-served youth and 
their non-English speaking families toward graduation 
and successful entry into higher education. 

Youth Development Established $14,541 
CDBG recommended $45,000 for health 
clinic; CSG recommended $4,655 for 
computer equipment and software. 

97 

98 

99 

Community Ministries of Rockville 

Community Ministries of Rockville 

Conflict Resolution Center of 
Montgomery County 

Enhancing access to healthcare through patient 
navigation, specialty care referrals, and health 
education. 

Enhancing CMR's Mansfield Kaseman Health Clinic's 
Medical Team with expanded hours of an In-House 
Medical Director. 

Provides for an increase in conflict resolution services 
to inmates and their families. 

Basic Need 

Basic Need 

Community 
Development 

Established 

Established 

Established 

MCAB 

MCAB 

$85,017 

$83,967 

$15,775 

CDBG recommended $45,000 for related 
program; CSG recommended $4,655 for 
computer equipment and software. 

CDBG recommended $45,000 for related 
program; CSG recommended $4,655 for 
computer equipment and software. 

100 
Conflict Resolution Center of 
Montgomery County 

To provide conflict resolution services to non-English-
speaking residents through a program that provides 
services in Spanish and other languages. 

Community 
Development 

Established $17,660 

101 

102 

Conflict Resolution Center of 
Montgomery County 

Conflict Resolution Center of 
Montgomery County 

Provides for a smorgasbord of conflict resolution 
services for four Montgomery County schools, serving 
youth, families and school staff. 

Provides for conflict resolution services to assist 
seniors and their families in Montgomery County. 

Youth Development 

Older Adults 

Established 

Established 

$36,800 

$17,400 

$20,000 

$10,000 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

103 
Coordination Council of Chinese 
American Associations 

To provide legal services and education to newly 
arrived immigrants, low-income individuals, the elderly 
and Chinese individuals with language barriers. 

Basic Need Established $14,200 Team application. 

104 
Coordination Council of Chinese 
American Associations 

To provide essential goods to Montgomery County's 
neediest through food and clothing donations. 

Basic Need Established $13,600 Team application. 

105 

106 

107 

Cornerstone Montgomery 

Cornerstone Montgomery 

Cornerstone Montgomery 

Expand access to preventative primary care services 
by providing nursing healthcare services in our 
Residential Rehabilitation program. 

Purchase equipment and services to provide 
linguistically, culturally appropriate behavioral health 
services (any language, including sign language) on 
demand. 

Hire a Housing Case Manager for clients who are 
chronically homeless or in unsafe/unstable living 
environments get affordable, safe housing. 

Health/Behavioral 

Health/Behavioral 

Basic Need 

Established 

Established 

Established ICH 

$55,000 

$40,540 

$35,000 

CE recommended $350,000 for Taft Court 
Collaboration capital project. 

CE recommended $350,000 for Taft Court 
Collaboration capital project. 

108 Court Watch Montgomery, Inc. 
Strengthen court protections and services that reduce 
intimate partner violence. 

Children and Families New $29,250 $25,000 

109 

110 

111 

112 

Crossroads Community Food Network 
Inc 

Crossroads Community Food Network 
Inc 

Cultural & Diversity Enrichment 
Services-USA,Inc,, (CADES-USA) 

Digital Bridge USA Corporation 

Farmers market nutrition incentive program and 
complementary healthy eating education program. 

Expand an economic development program to support 
low-resource residents of the Takoma/Langley 
Crossroads in building successful local food 
businesses. 

Funding for New East County areas to provide needed 
skills for needy students. 

To provide low-income immigrants with skills 
necessary to effectively use technology to enhance 
learning and communication and increase employment 
opportunities. 

Basic Need 

Basic Need 

Youth Development 

Workforce 

Established 

Established 

Established 

Established 

FC 

FC 

WSM 

$64,490 

$30,000 

$35,000 

$46,494 

$34,000 

113 Easter Seals Serving DC|MD|VA 
Provide integrated, competitive employment services 
for individuals with disabilities. 

Disabilities Established $67,500 
CE recommended $50,000 for capital 
project in CIP. 

114 

115 

116 

Easter Seals Serving DC|MD|VA 

Easter Seals Serving DC|MD|VA 

Easter Seals Serving DC|MD|VA 

Provide high quality medical adult day services to 11 
Montgomery County low-income residents with special 
needs. 

Support to hire an additional part-time RN to meet the 
needs of our growing enrollment. 

Enhance our ability to deliver timely, quality 
transportation services to seniors with special needs in 
Montgomery County. 

Disabilities 

Older Adults 

Disabilities 

Established 

Established 

Established 

$48,256 

$48,703 

$36,736 

$25,000 
CE recommended $50,000 for capital 
project in CIP. 

CE recommended $50,000 for capital 
project in CIP. 

CE recommended $50,000 for capital 
project in CIP. 

117 
Eastern Montgomery Emergency 
Assistance Network, Inc. 

Funding to provide emergency assistance in Eastern 
Montgomery County for rent and utilities. 

Basic Need Established $30,000 $15,000 

118 

119 

Elite Soccer Youth Development 
Academy, Inc. 

Equipment Connections for Children 

Increase the number of youth participating in an out-of-
school time soccer program designed to reduce 
obesity and increase healthy behaviors. 

Equipment Donation Program connects costly adaptive 
equipment from children with disabilities who outgrow 
the equipment to children who need it. 

Youth Development 

Disabilities 

New 

Established 

$65,000 

$30,000 

$12,000 

$10,000 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

120 
Ethiopian Community Center in 
Maryland 

Provide educational, life/survival and leadership skills 
to middle school boys and girls from low income and 
immigrant families. 

Youth Development New $48,967 

121 
Ethiopian Community Center in 
Maryland 

Provide obesity and nutrition management, healthy 
relationship and reproductive health as well as mental 
illness and substance abuse management services. 

Health/Behavioral New $53,000 $25,000 

122 

123 

124 

Ethiopian Community Center Inc. 

EveryMind, Inc. 

EveryMind, Inc. 

Launch the Immigrant Workforce Program, a culturally 
targeted bridge program connecting the county's 
African immigrants to workforce development 
programs/resources. 

ServingTogether - helping veterans, active duty service 
members, and their families access community 
resources which support mental and physical wellness. 

Provide Mental Health First Aid trainings to increase 
understanding of mental illness, addiction and how to 
help someone in crisis. 

Workforce 

Health/Behavioral 

Health/Behavioral 

Established 

Established 

Established 

WSM $34,540 

$150,000 

$40,000 

$150,000 

$35,000 

CSG recommended $6,176 for technology 
equipment. 

CSG recommended $6,176 for technology 
equipment. 

125 EveryMind, Inc. 
Suicide Prevention & Crisis Intervention: Outreach and 
Education in Conjunction with the Montgomery County 
BTheOne Campaign. 

Health/Behavioral Established $75,000 $25,000 
CSG recommended $6,176 for technology 
equipment. 

126 

127 

128 

129 

FAIR Fund Inc. 

Family Learning Solutions, Inc. 

Family Services Inc. 

Family Services Inc. 

To provide emergency services to young women and 
girl survivors of human trafficking in Montgomery 
County, Maryland. 

SHOUT-CollegeStories: facilitates college readiness 
via college tours, media production as reward to GHS 
students for community-service leadership and 
academic improvement. 
FSI Neighborhood Safety-Net Services provides critical 
case management support through Client Services 
Coordinators, to Gaithersburg and East County 
residents. 

Creating Healthy Bonds (CHB) reduces the harmful 
impacts of incarceration on the children of inmates at 
Montgomery County's Correctional Facility. 

Basic Need 

Youth Development 

Basic Need 

Children and Families 

Established 

Established 

Established 

Established 

$48,367 

$48,040 

$145,310 

$50,000 

$100,000 

CE recommended $45,000 for "I Am 
College Ready" program. 

130 Family Services Inc. 
The Thriving Germantown Community HUB is a multi-
generational, multi-sector care coordination initiative, 
that links families to community care and resources. 

Youth Development Established $76,214 $10,000 

131 

132 

133 

Family Services Inc. 

Feeding Our Families, Inc. 

Fenton Village, Inc. 

GYM provides academic, social and emotional support 
during and after school for at-risk minority males at 
Gaithersburg Middle School (GMS). 

Provide culinary training to low-income/food insecure 
residents within Montgomery County. 

Protect, support and promote 200+ small local 
businesses in Fenton Village. 

Youth Development 

Basic Need 

Economic Development 

Established 

New 

New 

FC 

$50,000 

$36,700 

$10,000 

$40,000 

134 
Florence Crittenton Services of 
Greater Washington 

Deliver positive youth development program to 
empower vulnerable teen girls to overcome obstacles 
to their academic and personal success. 

Youth Development Established $55,500 $35,000 

135 

136 

Foundation for American 
Advancement 

Foundation for American 
Advancement 

Moving women forward - specialized job training 
leading to financial security. 

University of Cambridge Peer Support Program in our 
schools to reduce bullying and suicides. 

Workforce 

Health/Behavioral 

New 

New 

WSM $58,000 

$20,000 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

137 FRESHFARM 
Serve as access point connecting urban residents to 
healthy food options, with a focus on supporting low-
income and minority families. 

Basic Need Established FC $27,482 

138 Future Link, Inc. 

Provide authentic internship work experiences for at-
risk County youth keeping them motivated, persisting 
with their education, and on-track towards self-
sufficiency. 

Youth Development Established $36,960 
CE recommended $34,100 for student 
outreach program. 

139 

140 

141 

Gabriel Network 

Gaithersburg HELP, Inc. 

Gandhi Brigade Youth Media 

Equip homeless, impoverished mothers and babies 
with goods and services meeting basic needs, and the 
opportunity to achieve socioeconomic stability. 

Provide the basic needs of food, diapers, and formula 
for low-income residents in Gaithersburg/Montgomery 
Village area. 

Develop youth leadership and employment potential 
through media training, community engagement, and 
community service in Montgomery County, Maryland. 

Children and Families 

Basic Need 

Youth Development 

Established 

Established 

Established 

FC 

$5,000 

$45,000 

$79,000 

$35,000 

$45,000 

142 Generation Hope 
Provides teen parents with tuition support, mentoring, 
academic/life/professional skills, tutuoring, and case 
management to make college a reality. 

Economic Development New $25,000 $15,000 

143 

144 

145 

146 

Gimie's Organization for Youth 
(GOFY) 

Great and Small 

Greater DC Diaper Bank 

Greater Stonegate Village 
Incorporated 

The Mentor Program is for youth ages 9 to 21, 
providing educational support to youth through 
mentorship and group activities. 

Operating support for equine-assisted programs 
serving individuals with special needs. 

Support low-income families and the community 
organizations that serve them by regularly supplying 
baby needs and hygiene products. 

To ensure reliable second year funding to GSV so it 
can provide aging in place services for its diverse 
population. 

Youth Development 

Disabilities 

Basic Need 

Older Adults 

New 

Established 

New 

New 

$41,440 

$40,000 

$50,000 

$18,300 

$10,000 

$10,000 

$10,000 

147 
Greater Washington Jewish Coalition 
Against Domestic Abuse 

Short-, medium-, and long-term trauma-specific 
counseling services to victims of domestic abuse and 
their children. 

Children and Families Established $55,000 $55,000 

148 

149 

150 

Greater Washington Jewish Coalition 
Against Domestic Abuse 

Greater Washington Jewish Coalition 
Against Domestic Abuse 

Greater Washington Jewish Coalition 
Against Domestic Abuse 

Legal services program provides legal representation 
for victims in protective and peace orders and crime 
victims’ rights cases. 

Providing short-, medium-, and long-term trauma-
focused therapy to teen/young adult victims of and 
witnesses to dating and domestic abuse. 

Facilitate and improve curriculum for dating abuse 
prevention workshops and provide crisis intervention 
and clinical services in Montgomery County. 

Basic Need 

Children and Families 

Children and Families 

Established 

Established 

Established 

$100,000 

$55,000 

$50,000 

$65,000 

$55,000 

151 GROWINGSOUL, INC 

Provides staff, expanding zero-waste food production, 
recovery, processing, preservation, distribution, 
donation, composting, diverting 1,511+ produce tons 
from landfills into safe-net programs benefitting people, 

Basic Need Established FC $64,400 $20,000 

152 

153 

Habitat for Humanity Metro Maryland, 
Inc. 

Hebrew Home of Greater Washington, 
Inc. 

Repair homes of low-income seniors, focusing on the 
incorporation of design for life features, allowing 
seniors to age in place. 

Provide shelter, education, advocacy and coordinated 
community response to elder abuse in all its forms. 

Older Adults 

Older Adults 

Established 

Established 

$75,000 

$50,000 

$20,000 

$50,000 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

154 
Hebrew Home of Greater Washington, 
Inc. 

Ensure safety of Ring House residents by installing a 
generator that maintains 100%power during power 
outage emergencies. 

Capital Established Staff/HHS $105,000 $40,000 Cost Sharing CIP 

155 
Hebrew Home of Greater Washington, 
Inc. 

Improve patient and staff safety by replacing steam-
heated serving tables with heat induction cooktops. 

Capital Established Staff/HHS $170,000 
CE recommended $40,000 for separate 
capital project. 

156 

157 

158 

Hispanic Business Foundation of 
Maryland 

Hispanic Business Foundation of 
Maryland 

Holy Cross Health, Inc. 

Youth development services 16-21 yo. Provide after-
school paid internships to underserved HS students, 
including tutoring and mentorship services. 

HBF established offices in Wheaton/Kensington, it will 
serve as center for training, coaching and assisting 
minority small business owners. 

Provide home visits and increase access to behavioral 
health and social services for vulnerable and at-risk 
safety-net patients. 

Youth Development 

Economic Development 

Health/Behavioral 

Established 

Established 

Established 

$40,000 

$25,000 

$87,000 

$30,000 

$22,000 

159 Holy Cross Health, Inc. 
Increase access to health and social services for 
chronically ill, low-income seniors at-risk for adverse 
health outcomes. 

Health/Behavioral Established $55,640 

160 

161 

162 

163 

Home Care Partners, Inc. 

Hope Connections for Cancer Support, 
Inc. 

Hope Restored, Inc. 

Horizons Greater Washington 

To provide 2-3 hours of weekly home care aide 
services to very low-income seniors and adults with 
disabilities. 

Provide licensed clinical facilitators to keep up with 
demand increase for Montgomery County support 
groups for people with cancer. 

"First Steps" is unique program helping individuals with 
past criminal involvement navigate their life after 
repaying their debt to society. 

Provide out-of-school time academic enrichment for 
low-income K-8th grade students, with an emphasis on 
literacy and STEAM. 

Disabilities 

Health/Behavioral 

Economic Development 

Youth Development 

Established 

Established 

New 

Established 

$50,000 

$25,000 

$59,925 

$39,500 

$5,000 

$30,000 

$10,000 

CDBG recommended $35,000 for same 
program. 

CDBG recommended $15,000 for year 
round academic program. 

164 Hospice Caring, Inc. 

Strengthen effective delivery of end-of-life and 
bereavement services to the County’s increasingly 
diverse population by removing culture and language 
barriers. 

Health/Behavioral Established $25,130 $10,000 

165 

166 

167 

House of Divine Guidance 

House of Ruth Maryland, Inc. 

Housing Initiative Partnership, Inc. 

Provide emergency shelter for homeless women and 
children. 

Sustain full-time family/child therapist presence at the 
Montgomery County Family Justice Center serving 
victims of intimate partner violence. 

HIP provides housing and financial counseling to low- 
and moderate-income families. 

Basic Need 

Children and Families 

Economic Development 

New 

Established 

Established 

ICH $20,000 

$58,117 

$50,000 

Team application. 

168 
Housing Opportunities Community 
Partners, Inc. 

To conduct STEM Summer Day Camps to 60 low-
income elementary and middle school students in 
2018. 

Youth Development Established $20,710 

169 

170 

Housing Unlimited Inc. 

Identity Inc. 

Housing Unlimited seeks to expand its permanent 
affordable housing for persons who are homeless and 
have psychiatric disabilities. 

Saving Lives Through Soccer: Conflict Resolution and 
Social Integration for At-Risk Latino Youth. 

Basic Need 

Youth Development 

Established 

Established 

ICH $115,000 

$179,909 

$30,000 

$130,000 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

171 Identity Inc. 
Case management to connect Latino youth and 
families to resources for food, clothing, shelter and 
other safety-net services. 

Basic Need Established $133,475 $80,000 

172 Identity Inc. 
Expansion of mental health counseling services to the 
families of low-income, high need Latino youth in 
Identity out-of-school-time programs. 

Health/Behavioral Established $83,942 $40,000 

173 

174 

175 

Identity Inc. 

Imagination Library Of Montgomery 
County, Maryland Inc 

IMPACT Silver Spring 

Expansion of Identity's Family Reunification and 
Strengthening Program to stem the tide of youth and 
young adult gang involvement. 

Mail free, age-appropriate books to children from birth 
to age five, sparking a love of reading and enhancing 
early literacy. 

Build community-based networks of mutual 
understanding, support, and action across lines of race 
and class that lead to equitable communities. 

Youth Development 

Children and Families 

Basic Need 

Established 

New 

Established 

$280,565 

$13,000 

$222,640 

$10,000 

$222,640 
CE recommended $30,000 for economic 
development program. 

176 IMPACT Silver Spring 
Maintain and grow IMPACT’s sports program, enabling 
low income youth to participate in geographically and 
economically accessible sports programs. 

Youth Development Established $97,500 $87,500 
CE recommended $30,000 for economic 
development program. 

177 

178 

179 

180 

Integrated Living Opportunities 

Interfaith Works 

Interfaith Works 

Interfaith Works 

Hire a community builder to help individuals with 
developmental disabilities become more self-sufficient 
and live independently in the wider community. 

Expand the capacity of the Interfaith Works Clothing 
Center (IWCC) through the strategic hiring of three key 
staff members. 

The IW Connections program will expand its staffing 
capacity to help clients by providing critical outreach 
and emergency assistance. 

The Vocational Services Program seeks support for 
staffing so participants can access job readiness and 
vocational services for long-term stability. 

Disabilities 

Basic Need 

Basic Need 

Workforce 

New 

Established 

Established 

Established WSM 

$25,000 

$191,974 

$50,000 

$112,100 

$20,000 

$40,000 

$33,000 

CE recommended $80,000 for community 
development program; CSG 
recommended $4,511 for computer 
equipment. 
CE recommended $80,000 for community 
development program; CSG 
recommended $4,511 for computer 
equipment. 
CE recommended $80,000 for community 
development program; CSG 
recommended $4,511 for computer 
equipment. 

181 Interfaith Works 
A Diversion Specialist, Housing Locator and Vocational 
Services Counselor at the IW Women’s Center. 

Basic Need Established ICH $159,580 $50,000 

CE recommended $80,000 for community 
development program; CSG 
recommended $4,511 for computer 
equipment. 

182 

183 

184 

Interfaith Works 

Interfaith Works 

Inwood House Development 
Corporation 

A Data and Evaluation Manager to oversee the 
organization’s performance measurement system and 
processes. 

Support the pilot Family Independence Initiative 
program through the use of an electronic tool for 
participants. 

Heavy Chore cleaning and clutter management of 
apartments for adults who are disabled and extremely 
low-incomed. 

Basic Need 

Basic Need 

Disabilities 

Established 

Established 

Established 

$80,000 

$25,000 

$13,000 

CE recommended $80,000 for community 
development program; CSG 
recommended $4,511 for computer 
equipment. 
CE recommended $80,000 for community 
development program; CSG 
recommended $4,511 for computer 
equipment. 

185 ISKCON of Washington, DC 
Provide nourishing vegetarian meals for food-insecure 
members in our community. 

Basic Need Established FC $33,000 

186 

187 

Japanese Americans Care Fund 

Jewish Council for the Aging of 
Greater Washington, Inc 

Supplemental funding for the Japanese seniors' 
luncheon ("Keiai-no-tsudoi") and supplemental funding 
for rent/internet/program expense for the Japanese 
library in Rockville. 

Help older resident who are jobless or underemployed 
find jobs. 

Older Adults 

Older Adults 

Established 

Established 

$31,115 

$75,000 

$2,510 

$75,000 
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188 

 
Jewish Council for the Aging of 
Greater Washington, Inc 

Provides a 30-hour comprehensive employment 
training course for jobless Montgomery County 
residents age 50 and over. 

 
Older Adults 

 
Established 

  
$50,760 

 
$40,000 

 

 
189 

 
Jewish Council for the Aging of 
Greater Washington, Inc 

 
Funding to expand JCA's early memory loss program, 
Kensington Club, to additional site. 

 
Older Adults 

 
Established 

  
$59,065 

 
$30,000 

 

 
190 

 
Jewish Council for the Aging of 
Greater Washington, Inc 

JCA Interages provides in-school and after-school 
intergenerational mentoring and tutoring for at-risk 
children and youth. 

 
Youth Development 

 
Established 

  
$50,000 

 
$25,000 

 

 
191 

 
Jewish Council for the Aging of 
Greater Washington, Inc 

Outreach to under-served seniors and caregivers with 
limited English proficiency to help them access 
information about senior resources and services. 

 
Older Adults 

 
Established 

  
$50,000 

  

 
192 

 
Jewish Foundation for Group Homes 

Accessibility modifications to four homes to address 
structural/accessibility issues including remodeling 
kitchens and bathrooms. 

 
Capital 

 
Established 

 
Staff/HHS 

 
$99,500 

 
$75,000 

 
Cost Sharing CIP 

 
193 

 
Jewish Social Service Agency (JSSA) 

Employment Specialist serving at least 55 individuals 
with disabilities including autism, providing service, 
training and support to secure competitive 
employment. 

 
Disabilities 

 
Established 

  
$42,500 

 
$30,000 

 

 
194 

 
Jewish Social Service Agency (JSSA) 

A Senior Services Case Manager to manage the daily 
living needs of frail seniors, allowing them to age in 
place. 

 
Older Adults 

 
Established 

  
$40,000 

 
$40,000 

 

 
195 

 
Jewish Social Service Agency (JSSA) 

A clinical social worker specializing in early childhood 
and evidence-based interventions serving children 
under the age of seven. 

 
Children and Families 

 
Established 

  
$55,000 

 
$55,000 

 

 
196 

 
Jewish Social Service Agency (JSSA) 

A social worker specializing in Child and Adolescent 
mental health, serving children, teens and members of 
their circle of care. 

 
Health/Behavioral 

 
Established 

  
$35,000 

 
$35,000 

 

 
197 

 
Junior Achievement of Greater 
Washington (JAGW) 

JAGW requests funds for JA Finance Park , an 
experiential financial literacy program for middle school 
students in Montgomery County. 

 
Youth Development 

 
Established 

  
$30,000 

 
$25,000 

 

 
198 

 
KEEN Greater DC LLC 

Provide free, non-competitive one-to-one programs of 
exercise, fitness and fun, led by volunteer coaches, to 
youth with significant disabilities. 

 
Disabilities 

 
Established 

  
$20,000 

 
$10,000 

 

 
199 

 
Kentlands Community Foundation 

 
To reduce social isolation and increase social 
connectedness for seniors and help them age in place. 

 
Older Adults 

 
Established 

  
$32,000 

 
$10,000 

 

 
200 

 
Kids In Need Distributors, Inc. 

 
Provide weekend food to grades K-8 students who 
receive Free And Reduced Meals at MCPS schools. 

 
Basic Need 

 
New 

 
FC 

 
$60,000 

  

 
201 

 
KIND Inc 

 
Provide legal services for unaccompanied immigrant 
and refugee children in Montgomery County. 

 
Basic Need 

 
Established 

  
$50,000 

 
$40,000 

 

 
202 

 
KindWorks, Inc. 

Provide an expanding range of meaningful volunteer 
opportunities for diverse participants to support 
vulnerable members in our community. 

 
Community 
Development 

 
Established 

  
$57,500 

 
$30,000 

 

 
203 

 
Korean Community Service Center Of 
Greater Washington 

Provide emergency financial assistance and wrap- 
around social services to low-income Asian American 
and immigrant residents of Montgomery County. 

 
Basic Need 

 
Established 

  
$20,000 

 
$20,000 

 

 
204 

 
Korean Community Service Center Of 
Greater Washington 

Provide social services, counseling, and continuing 
education for low-income senior Asian American and 
immigrant residents of Eastern Montgomery County. 

 
Community 
Development 

 
Established 

  
$20,000 

 
$10,000 
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as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

205 
Korean Community Service Center of 
Greater Washington 

Keystone Project: Provide domestic violence survivor 
assistance services for Korean-Americans. 

Children and Families Established $55,000 $55,000 

206 
Korean Community Service Center Of 
Greater Washington 

Strengthening Asian Families through Empowerment 
and Services (SAFES). 

Community 
Development 

Established $55,000 $55,000 

207 

208 

209 

Latin American Youth Center 

Latin American Youth Center 

Latino Economic Development 
Corporation of Washington D.C. 

To improve workforce readiness of 45 youth ages 16-
24 through internships, job readiness activities, 
industry-specific training, and job placement services. 

Mentoring program providing academic enhancement 
and prevention/diversion activities to middle school 
boys of color from trained young adult mentors. 

Help local small businesses withstand immediate 
impact of Purple Line construction and thrive following 
subsequent economic development and/or 
gentrification. 

Economic Development 

Youth Development 

Economic Development 

Established 

Established 

Established 

$69,807 

$82,394 

$80,000 

$45,000 

CDBG recommended $44,463 for 
workforce for re-entry youth program. 

Team application; CDBG recommended 
$44,463 for workforce for re-entry youth 
program. 

CE recommended $25,000 for workforce 
program. 

210 
League of Women Voters of 
Montgomery County, MD, Inc. Citizen 
Education Fund 

Print and mail 2018 General Election Voters’ Guide to 
residents who newly registered to vote since the 2018 
Primary Election. 

Community 
Development 

Established $8,000 

211 

212 

213 

214 

Legal Aid Bureau, Inc. 

Leveling the Playing Field, Inc. 

Leveling the Playing Field, Inc. 

Liberty's Promise, Inc. 

Enhancing access to legal services for low-income 
families through a medical-legal partnership providing 
advocacy, outreach, and education. 

Equip kids from low income families with the 
opportunity to enjoy the mental and physical benefits of 
youth sports participation. 

Equip kids from low income families with the 
opportunity to enjoy the mental and physical benefits of 
youth sports participation. 

Conduct civics and internship programs that help 
immigrant youth learn about their Montgomery County 
community and succeed in America. 

Basic Need 

Youth Development 

Youth Development 

Youth Development 

Established 

New 

New 

Established 

$40,000 

$40,000 

$40,000 

$220,000 

$40,000 

$20,000 

$25,000 

$65,000 

215 Life Asset 

Provide a microloan and training program that helps 
low-income entrepreneurs start or expand 
microbusinesses, promoting job creation and financial 
self-sufficiency. 

Workforce New WSM $30,000 Team application. 

216 

217 

218 

Link Generations Inc. 

Literacy Council of Montgomery 
County 

Living Independently for Everyone 
(LIFE), Inc. 

Link Generations at Charles E. Smith Life Communities 
educates teens about aging and working with older 
adults, facilitating intergenerational programs. 

Provide basic education and workplace skills training to 
help low-skilled workers achieve higher paying jobs. 

Provide assistance to individuals with disabilities to 
garner skills to build a support system to achieve their 
independent living goals. 

Youth Development 

Workforce 

Disabilities 

New 

Established 

New 

WSM 

$28,450 

$49,260 

$52,098 

$15,000 

219 LOVEMAN INC. 
Provide Montgomery County residents with online 
accessibility to a licensed therapist for mental health 
counseling via video conference/anonymous chat. 

Health/Behavioral Established $25,000 

220 

221 

LOVEMAN INC. 

Lutheran Social Services of the 
National Capital Area 

Provide uninsured/under-insured Montgomery County 
residents with accessibility to a licensed therapist for 
mental health counseling free of charge. 

Provide emergency assistance for rent, utilities, health 
care for newly arrived refugees. 

Health/Behavioral 

Basic Need 

Established 

Established 

$25,000 

$60,000 $30,000 
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Organizational 
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New: <2010 
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Alternate Review 
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County Executive 
Recommendation 

Comments 

222 Madison House Autism Foundation 
Provide support for Employment Specialist/Job Coach 
Supervisor to oversee job coaches and adults with 
autism in a community-based employment setting. 

Disabilities Established $61,000 $25,000 

223 Madison House Autism Foundation 
Support the hiring of a Coordinator for Education and 
Outreach at Madison Fields, a project of Madison 
House Autism Foundation. 

Disabilities Established $77,700 $25,000 

224 

225 

226 

Madison House Autism Foundation 

Magen David Sephardic Congregation 

Manna Food Center 

Madison House Autism Foundation requests funding 
for a volunteer coordinator to optimize and expand 
service programs at Madison Fields. 

We are requesting a grant to help us cover the costs of 
increasing our on site security. 

Improving the health of youth and adults experiencing 
food insecurity by providing increased access to locally 
produced fruits and vegetables. 

Disabilities 

Community 
Development 

Basic Need 

Established 

Established 

Established FC 

$68,100 

$35,000 

$44,000 $25,000 

227 Manna Food Center 
Provide food support and nutrition education to 
underserved areas via a mobile kitchen and pop up 
pantry. 

Basic Need Established FC $50,750 $30,000 

228 

229 

230 

231 

Manna Food Center 

Mary's Center for Maternal and Child 
Care, Inc. 

MCCPTA Educational Programs, Inc. 
D/B/A Big Learning 

MdBio Foundation, Inc. 

To provide healthy foods for weekend meals to at least 
2,900 elementary school students experiencing hunger 
and food insecurity. 

Support integrated medical, behavioral and wellness 
programming for uninsured and low-income County 
residents. 

Provide STEM (specifically Science, Engineering, and 
Coding) Academic enrichment to children in under-
served school communities. 

Provide hands-on, experiential summer camp in 
science, technology, engineering, and math for 
minority, female, and low-income middle school 
students. 

Basic Need 

Basic Need 

Youth Development 

Youth Development 

Established 

Established 

Established 

Established 

FC 

MCAB 

$53,500 

$83,234 

$20,000 

$10,452 

$40,000 

$20,000 

$6,020 

CSG recommended $5,575 for health 
monitoring equipment. 

232 
Meals on Wheels of Central Maryland, 
Inc. 

Salary and fringe for a part-time site coordinator at our 
Montgomery County meal distribution site at Leisure 
World. 

Basic Need Established FC $18,109 

233 

234 

235 

Melvin J. Berman Hebrew Academy 

MentorPrize 

Mercy Health Clinic 

Replace roofing on spaces that are privately 
maintained but are available and highly valued by the 
broader community. 

Recruit 60 adult mentors to form quality relationships 
with 60 underserved individuals, thereby enhancing 
120 lives in Montgomery County. 

To provide support for the on-site pharmacy program 
serving low-income, uninsured adult residents of 
Montgomery County. 

Capital 

Youth Development 

Basic Need 

Established 

New 

Established 

Staff/HHS 

MCAB 

$75,000 

$15,000 

$35,000 

$75,000 Cost Sharing CIP 

236 Mercy Health Clinic 
To support medical staff providing primary care to low-
income, uninsured patients as well as patients with 
Medicaid. 

Basic Need Established MCAB $50,000 $50,000 

237 

238 

Mid-County United Ministries Inc 

Mimadre Corporation 

Provide emergency assistance for vital utility services 
for our neediest neighbors in the highest poverty area 
of our county. 

Provide transportation services for low-income families 
to pick-up food,clothing at distribution centers and 
enjoy group trips to MD/DC/VA sites. 

Basic Need 

Community 
Development 

Established 

New 

$25,000 

$50,000 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

239 Mobile Medical Care, Inc. 

Partially fund MobileMed’s new Medical Director, 
enhancing the quality and consistency of healthcare 
provided to Montgomery County’s most vulnerable 
residents. 

Basic Need Established MCAB $60,000 $30,000 

240 Mobile Medical Care, Inc. 
Partially fund MobileMed’s Specialty Care Coordinator 
to help low-income, uninsured patients access and 
navigate essential specialty health resources. 

Basic Need Established MCAB $30,000 

241 

242 

243 

Moco Kidsco, Inc. 

Montgomery Countryside Alliance 

Montgomery County Department of 
Police Explorer Post 1986, Inc. 

Provides low-income youth with access to high-quality, 
STEM programming through direct services to youth 
and teacher professional development. 

Advance the Agricultural Reserve’s full potential as a 
local food source, economic engine, and instrument of 
natural resource protection. 

Mentoring from caring adults by experiential learning 
and employment. Promote positive youth development, 
keeping youth healthy, connected and productive. 

Youth Development 

Basic Need 

Youth Development 

New 

Established 

Established 

FC 

$102,437 

$30,000 

$20,500 

CE recommended $60,000 for operating 
support. 

244 Montgomery County Food Council 
Contract salaries for staff to support and expand Food 
Council initiatives to foster a healthy and sustainable 
local food system. 

Basic Need New $80,000 $25,000 

245 

246 

247 

248 

Montgomery County Humane Society, 
Inc. 

Montgomery County Maryland Bar 
Foundation Inc. Pro Bono Program 

Montgomery County Muslim 
Foundation 

Montgomery County Muslim 
Foundation 

Provide low-cost spay/neuter and basic wellness 
services for County resident's pets, and free services 
for those needing financial assistance. 

Provide legal services for Pro Bono case referrals and 
brief advice at legal advice clinics to low income 
residents. 

Food Program Provides Food assistance to needy and 
deserving residents of Montgomery County 
irrespective of their race, religion or ethnicity. 

Provide services to seniors to meet their social, 
intellectual, mental, and physical health needs. 

Community 
Development 

Basic Need 

Basic Need 

Older Adults 

Established 

Established 

Established 

Established 

FC 

$25,000 

$63,300 

$137,465 

$90,500 

$110,000 

$65,000 

249 
Montgomery County Muslim 
Foundation 

Guide County youth to advance their careers and life 
opportunities, help them grow up as broad-minded and 
compassionate human beings. 

Youth Development Established $8,000 $8,000 

250 

251 

252 

Montgomery Hospice, Inc. 

Montgomery Hospice, Inc. 

Montgomery Housing Partnership, Inc. 

Manage volunteer services to support terminally-ill 
patients and their families. 

Provide compassionate, specialized medical and 
emotional care for children with life-limiting illnesses, 
keeping children in their homes surrounded by family. 

MHP will provide Play & Learn programs (for ages 3-5) 
and Homework Clubs (ages 5-12) at its affordable 
housing properties. 

Health/Behavioral 

Health/Behavioral 

Children and Families 

Established 

Established 

Established 

$40,477 

$35,000 

$100,000 

$40,477 

$10,000 

CDBG recommended $38,000 for 
Greenwood Terrace Middle School 
program. 

253 Montgomery Housing Partnership, Inc. 
MHP will provide its 21st Century GATOR Community 
Learning Centers, for children in grades K-5, at three 
sites. 

Children and Families Established $150,000 $150,000 
Team application; CDBG recommended 
$38,000 for Greenwood Terrace Middle 
School program. 

254 

255 

Muslim Community Center Inc. 

Muslim Community Center Inc. 

To provide clinical case management for MCare, 
Medicaid and uninsured Montgomery County 
residents. 

Provide culturally and linguistically competent domestic 
violence awareness, prevention and counseling 
services for Muslims and people of all other faiths. 

Basic Need 

Health/Behavioral 

Established 

Established 

MCAB $42,400 

$27,720 

$25,000 

$27,720 
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Team 
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256 

 
Muslim Community Center Inc. 

To implement quality measures consistent with the 
standard of care for controlling diabetes and other 
chronic diseases. 

 
Basic Need 

 
Established 

 
MCAB 

 
$55,000 

 
$30,000 

 

 
257 

 
Muslim Community Center Inc. 

To increase access to quality oral health services for 
uninsured and underinsured Montgomery County 
senior citizens. 

 
Basic Need 

 
Established 

 
MCAB 

 
$49,900 

  

 
258 

 
Muslim Community Center Inc. 

Provide handicap access shuttle van transportation 
services for patients from major public transportation 
hubs in the area to the Clinic. 

 
Basic Need 

 
Established 

 
MCAB 

 
$49,500 

 
$49,500 

 

 
259 

 
Muslim Community Center Inc. 

To provide secure and reliable information technology 
infrastructure that would protect over 17,000 patient 
health information records. 

 
Basic Need 

 
Established 

 
MCAB 

 
$65,000 

  
Team application. 

 
260 

 
NAMI Montgomery County 

Provide educational classes, support groups, and 
outreach presentations for caregivers of and 
individuals living with mental illness in Montgomery 
County. 

 
Health/Behavioral 

 
Established 

  
$30,000 

 
$15,000 

 
CSG recommended $7,210 for computer 
equipment and cameras. 

 
261 

 
NAMI Montgomery County 

Provide mental health education and support for 
teachers and youth through presentations and an- 
evidence based suicide prevention program. 

 
Health/Behavioral 

 
Established 

  
$20,000 

 
$15,000 

 
CSG recommended $7,210 for computer 
equipment and cameras. 

 
262 

 
National Center for Children and 
Families 

To provide emergency shelter and comprehensive 
services to support homeless families their transition to 
stable housing in the community. 

 
Basic Need 

 
Established 

 
ICH 

 
$389,965 

 
$275,000 

 

 
263 

 
National Center for Children and 
Families 

Betty’s House provides transitional housing and 
support services to immigrant women and their 
children who are survivors of domestic violence. 

 
Basic Need 

 
Established 

 
ICH 

 
$50,000 

  

 
264 

 
National Center for Children and 
Families 

The Futurebound Transitional Housing Program 
provides transitional housing, supportive case 
management, and life skills to homeless/unstably 
housed young adults. 

 
Basic Need 

 
Established 

 
ICH 

 
$142,726 

 
$35,000 

 

 
265 

 
National Center for Children and 
Families 

NCCF’s Heart and Soul Catering Company (HSCC) is 
an entrepreneurship program that provides workforce 
development opportunities for high-risk youth. 

 
Basic Need 

 
Established 

 
FC 

 
$20,000 

  

 
266 

 
Nourish Now, Inc. 

Provides regularly scheduled meals to LMI (Low to 
Moderate Income) residents facing food insecurity 
throughout Montgomery County, Maryland and beyond. 

 
Basic Need 

 
New 

 
FC 

 
$50,000 

 
$30,000 

 

 
267 

 
Nourish Now, Inc. 

This request will enhance our Food Rescue Program, 
including support for salary and related expenses for 
recovery operations. 

 
Basic Need 

 
New 

 
FC 

 
$50,000 

 
$20,000 

 

 
268 

 
Nueva Vida, Inc 

To provide a detailed understanding of the 
psychosocial, logistic and health care system barriers 
to treatment for Latinas with cancer. 

 
Health/Behavioral 

 
Established 

  
$30,613 

  

 
269 

 
Oasis Institute 

 
Provide fall prevention programs for older adults in 
Montgomery County. 

 
Older Adults 

 
Established 

  
$20,680 

  

 
270 

 
Oasis Institute 

Provide intergenerational literacy-based tutoring 
program serving older adults and students in grades K- 
5, located throughout Montgomery County. 

 
Youth Development 

 
Established 

  
$17,600 

 
$10,000 

 

 
271 

 
Olney Help, Inc. 

Provide emergency food and financial assistance to 
avoid hunger, eviction, utility shut-off or lapse in 
essential medication. 

 
Basic Need 

 
Established 

  
$25,000 

 
$10,000 

 

 
272 

 
Olney Home For Life Inc. 

Provide free transportation, Friendly Daily Calls, 
Weekly Visits, information events and social contact to 
seniors in Olney and surrounding areas. 

 
Older Adults 

 
New 

  
$13,000 

 
$13,000 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

273 One by 1 Inc. 
Provide education and support to reduce the recidivism 
rates of individuals 18-to-25 years of age in 
Montgomery County. 

Basic Need Established $32,182 

274 One Montgomery Green Inc 
Catalyze Montgomery County’s transition to a green, 
sustainable economy through inclusion of businesses, 
citizens and government. 

Community 
Development 

New $75,000 $55,000 

275 

276 

277 

Organization for the Advancement of & 
Services for Individuals with Special 
Needs, Inc. 

Parent Encouragement Program, Inc. 

Passion for Learning, Inc. 

Provide improved farm management ensuring safe, 
meaningful farm-based vocational training and 
recreation for transitioning youth and adults with 
special needs. 

Provide parent education programs to low income 
Latino parents to empower their children to succeed in 
school and life. 

Provide college readiness after school program and 
summer camps for low income middle school youth. 

Disabilities 

Youth Development 

Youth Development 

Established 

Established 

Established 

$20,800 

$20,000 

$20,000 

$20,000 

CE recommended $26,000 for youth 
program. 

278 Per Scholas, Inc. 
Funding for technology education, access, training and 
job placement services for out-of-school young adults 
who are under- or unemployed. 

Workforce Established WSM $40,000 

279 

280 

281 

282 

Poolesville Area Senior Center, Inc 

Poolesville Green, Inc. 

Potomac Community Resources, Inc. 

Primary Care Coalition of Montgomery 
County, Maryland, Inc. 

Provide an environment that will promote the health, 
safety and well being of senior citizens in Poolesville 
and surrounding areas. 

Provide environmental education and outreach to 
Montgomery County citizens. 

Provide respite care programs for Montgomery County 
teens and adults with profound to moderate intellectual 
and developmental disabilities. 

Modernize and streamline the numerous data 
information systems supporting Montgomery County's 
health safety-net programs to improve analysis and 
program interventions. 

Older Adults 

Community 
Development 

Disabilities 

Health/Behavioral 

New 

New 

Established 

Established 

$20,800 

$5,000 

$50,000 

$31,200 

$20,800 

$5,000 

CE recommended $30,000 for house 
pathway program and $30,000 for 
operating support. 

283 
Primary Care Coalition of Montgomery 
County, Maryland, Inc. 

The program is a collaboration of safety net dental 
clinics to implement a coordinated referral system for 
specialty dental care. 

Health/Behavioral Established $32,000 $22,650 

284 

285 

286 

Proyecto Salud Clinic 

Proyecto Salud Clinic 

Rainbow Place Shelter for Homeless 
Women, Inc. 

Provide care management to vulnerable patients with 
multiple chronic conditions. 

Facilitate cancer screenings through patient navigation. 

Provide emergency overnight shelter during the winter 
months for women experiencing homelessness. 

Basic Need 

Basic Need 

Basic Need 

Established 

Established 

New 

MCAB 

MCAB 

ICH 

$62,424 

$50,000 

$50,000 

287 
Rebuilding Together Montgomery 
County 

Provide critical home repairs to low-income 
homeowners in Montgomery County through our 
Critical Needs program. 

Basic Need Established $30,000 
CE recommended $32,000 for operating 
funds. 

288 

289 

Red Wiggler Foundation, Inc. 

Rockville Economic Development, Inc. 

Provide opportunities for youth and adults with and 
without developmental disabilities to work, learn, and 
grow healthy food. 

To provide business counseling, training, and technical 
assistance to start-up and existing women-owned 
businesses and entrepreneurs. 

Basic Need 

Workforce 

Established 

Established 

FC 

WSM 

$70,000 

$100,000 

$35,000 

$40,000 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

290 Rockville Help Incorporated 
Provide emergency financial assistance for rent, 
security deposits, utilities, and prescriptions to families 
in need in Rockville. 

Basic Need Established $15,000 

291 
Scotland Storm Community 
Development Inc. 

Provide free educational and athletic after-school and 
summer programs to underserved youth from the 
historic Scotland Community in Potomac. 

Youth Development New $80,000 $30,000 

292 

293 

294 

Silver Spring Village, Inc. 

Sister States of Maryland 

So What Else 

Provide services and programs to enable senior 
citizens in Silver Spring to live independently, and 
remain engaged in the community. 

Sister States of Maryland School Linkage Program. 

Provide 12 educational and recreational after-school 
programs per semester (24 per year) to underserved 
East County youth ages 6-14. 

Older Adults 

Youth Development 

Youth Development 

New 

New 

New 

$53,560 

$25,000 

$50,000 

$30,000 

$25,000 

$25,000 

295 
Spanish-Speaking Community of 
Maryland, Inc. 

Continue providing free, year-round consultations with 
case managers to address essential needs of low-
income, limited English proficient families and 
immigrants. 

Basic Need Established $30,000 $15,000 

296 

297 

298 

299 

Spirit Club Foundation 

Sports Plus Group, Inc. 

St. Ann's Center for Children, Youth 
and Families 

Stepping Stones Shelter Inc. 

Community based program offering fitness and 
nutrition programs to low income persons not having 
access to exercise and wellness programs. 

Provide increased social, pre-employment and swim 
programs for children and teens with autism while 
preparing participants for independent adult life. 

Supporting program utility costs, critical for the health 
and safety of Montgomery County pregnant and 
parenting teens and their babies. 

To provide employment counseling to homeless and 
formerly homeless families to enable them to find jobs 
and increase their income. 

Health/Behavioral 

Disabilities 

Children and Families 

Basic Need 

New 

Established 

Established 

Established 

$27,000 

$19,000 

$30,000 

$70,000 

$15,000 

$25,000 

Team application. 

300 Sunflower Bakery, Inc. 
Expand skilled employment training in a larger 
production kitchen to increase vocational opportunities 
for young adults/teens with learning differences. 

Capital Established $200,000 $150,000 Cost Sharing CIP 

301 

302 

303 

Sunflower Bakery, Inc. 

The Alliance for Workplace 
Excellence, Inc. 

The ALS Association – DC/MD/VA 
Chapter 

Provide 26 week of skills training, employee 
development and job search guidance and expand 
outreach to potential students and employers. 

Provide education, awareness, and recognition to 
employers for excellent workplace practices to benefit 
employees, their families, and the community. 

Home visits by a social worker, who will support and 
advise 75 county residents living with ALS and their 
families. 

Disabilities 

Economic Development 

Disabilities 

Established 

Established 

Established 

$44,540 

$35,000 

$56,620 

$23,400 

$25,000 

CSG recommended $4,741 for smart 
home starter kits. 

304 
The ALS Association – DC/MD/VA 
Chapter 

Provide assistive technology to improve the quality of 
life for people living with ALS and their families. 

Disabilities Established $40,000 $20,000 
CSG recommended $4,741 for same 
program. 

305 

306 

The Arc Montgomery County, Inc. 

The Arc Montgomery County, Inc. 

Provide medical child care tuition waivers for low- to 
moderate-income families experiencing temporary 
financial crises. 

To develop an integrated software system that 
expedites and diversifies the provision of respite care 
supports to Montgomery County residents. 

Disabilities 

Disabilities 

Established 

Established 

$25,000 

$129,000 

CDBG recommended $45,000 for 
integrated benefits counseling program 

CDBG recommended $45,000 for 
integrated benefits counseling program 
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Council Grants FY19 Applications 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 

Organizational 
Maturity 
New: <2010 

Established: >2010 

Alternate Review 
Team 

Amount 
Requested 

County Executive 
Recommendation 

Comments 

307 The Arc Montgomery County, Inc. 
Purchase infant to preschool assessment and bi-
lingual curriculum materials focused on parent-teacher 
teamwork and school readiness. 

Children and Families Established $5,000 
CDBG recommended $45,000 for 
integrated benefits counseling program 

308 The CareerCatchers, Inc. 
Provide intensive, individualized, and sustained career 
counseling to Domestic Violence victims and families 
to help them move out of poverty. 

Children and Families Established $65,000 $30,000 

309 

310 

311 

The First Tee of Greater Washington, 
DC 

The Friendship Heights Neighbors 
Network Corporation 

The George B. Thomas, Sr. Learning 
Academy, Inc. 

Create a safe introduction to golf and its inherent 
values for elementary school students and physical 
education teachers. 

Renewal of partial funding for part-time Executive 
Director of the Friendship Heights Neighbors Network. 

Rising Stars is the pre-K component (pilot) of the 
successful Saturday School program. 

Youth Development 

Older Adults 

Children and Families 

Established 

New 

Established 

$10,500 

$10,000 

$25,788 $25,788 

CE recommended $20,000 for operating 
support. 

312 The Ivymount School Inc 
Capital improvements: HVAC units to provide healthy 
heating/cooling in school building owned by 
Montgomery County and used by the community. 

Capital Established Staff/HHS $65,000 $50,000 Cost Sharing CIP 

313 

314 

315 

316 

The Lourie Center for Children's Social 
& Emotional Wellness 

The Lourie Center for Children's Social 
& Emotional Wellness 

The Menare Foundation, Inc. 

The Montgomery County Coalition for 
the Homeless Inc. 

One time funding to provide expanded early childhood 
mental health services to children and their 
parents/caregivers. 

One time funding to assist with converting the LC 
Library into a state of the art Media and Learning 
Center. 

Farmhouse Restoration Grant. 

Provide permanent supportive housing for formerly 
homeless adults in CHIP who were frequent users of 
costly emergency and corrections systems. 

Children and Families 

Capital 

Community 
Development 

Basic Need 

Established 

Established 

Established 

Established 

Staff/HHS 

ICH 

$60,000 

$67,200 

$9,958 

$76,628 

$35,000 

$67,200 

$9,958 

Cost Sharing CIP 

Cost Sharing CIP 

CDBG recommended $45,000 for home 
builders employment specialist. 

317 
The Montgomery County Coalition for 
the Homeless Inc. 

Provide 24/7 emergency shelter and supportive 
services for men experiencing homelessness with the 
ultimate goal of obtaining more permanent housing. 

Basic Need Established ICH $172,220 $100,000 
CDBG recommended $45,000 for home 
builders employment specialist. 

318 

319 

320 

The Montgomery County Coalition for 
the Homeless Inc. 

The National Capital B’nai B’rith 
Assisted Housing Corporation (dba 
The Edwards Building) 

The Nonprofit Village Center, Inc. 

Provide transportation for clients at Montgomery 
County’s only 24/7 men’s emergency homeless shelter 
to help them obtain more permanent housing. 

Provide payment for extremely low income residents 
who cannot afford the Medication Administration fee 
and/or overnight security fee. 

Provide shared space, back-office services, equipment 
and training for 35 nonprofit members of the Nonprofit 
Village. 

Basic Need 

Older Adults 

Economic Development 

Established 

Established 

Established 

ICH $38,150 

$46,440 

$85,000 

$20,000 

$25,500 

CDBG recommended $45,000 for home 
builders employment specialist. 

Funded through economic development 
budget. 

321 The Nonprofit Village Center, Inc. 
Provide shared space, back office services, equipment 
and training for more than 35 nonprofit members of the 
Nonprofit Village. 

Economic Development Established $100,000 
Funded through economic development 
budget. 

322 

323 

The Senior Connection of Montgomery 
County, Inc. 

The Shepherd's Table, Inc. 

To continue the creation of a "one-call/one-click" 
transportation network for county seniors. 

Provide daily meals for individuals experiencing 
homelessness, food insecurity, or in need of 
nourishment. 

Older Adults 

Basic Need 

Established 

Established FC 

$65,000 

$35,000 

$30,000 

$25,000 
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Organizational         Alternate Review Amount County Executive # Organization Purpose of Funding Program Area Maturity Comments 
New: <2010

 

 Team Requested Recommendation 
Established: >2010 

     Provide evidence-based mental health treatment and    
The Tree House Child Advocacy 324 assessment for child victims of maltreatment and their Health/Behavioral New $50,000 
Center of Montgomery County MD families. Inc. 

     Twice a week we will provide free tutoring to twenty    
325 Thor Teams Inc. Damascus Middle and High School youth who live in Youth Development Established $20,000 

poverty. 

  
TLC-The 326 
Centers 

Treatment and Learning To develop a customer service course curriculum 
recognized certification to provide education and 
training to individuals with disabilities. 

with  
Disabilities 

  
Established 

   
$25,000 

  
TLC-The 327 
Centers 

  
TLC-The 328 
Centers 

Treatment 

Treatment 

 
and Learning 

 
and Learning 

 
Provide free hearing aids and repairs to individuals 
with hearing loss and low income, the gift of hearing. 

Provide summer camps for children with physical and 
intellectual disabilities, developmental delay and 
autism. 

 
Disabilities 

 

Disabilities 

  
Established 

 

Established 

   
$12,000 

 

$10,200 

  
TLC-The 329 Centers 

Treatment and Learning Provide capital funds to refurbish and renovate TLC's 
Katherine Thomas School, which serves students with 
disabilities. 

 
Disabilities 

  
Established 

  
$25,000 

 
$25,000 Cost Sharing CIP 

  
U.S 330 
Inc. 

International Development Center, 
Provide mentoring & incubating services with Asian 
Pacific American small biz in MOCO for start-up, gov 
procurement, and contracting with U.S.SBA 
certifications. 

 
Economic Development 

  
New 

  
$65,200 

 

  
Unity Christian Fellowship 331 
Incorporated 

  
Unity Christian Fellowship 332 Incorporated 

  
333 UNITY Youth Development 

 

 

 

Corp 

 
The purpose of this funding request is to support the 
Game Changer Conference for Young Males. 

To support the Educational and Life Skills Program 
activities to help Montgomery County youth excel 
academically and socially. 

Provide academic and athletic financial assistance 
opportunities to low income, high risk families to 
include Athletics, STEM, Life Skills, Leadership. 

 
Youth Development 

 

Youth Development 

 
Youth Development 

  
Established 

 

Established 

 
Established 

  
$17,680 

  

$53,079 

  
$68,250 

 

$11,000 

$28,000 

  
334 University of Maryland 

The SBDC will provide technical assistance and 
training to the small business community (English and 
Spanish speaking) in Montgomery County. 

 
Economic Development 

  
Established 

  
$157,656 

 

  
335 Upcounty Community Resources, Inc. 

To assist Upcounty Community Resources in program 
and activity expansion in support of those with 
developmental and intellectual disabilities. 

 
Disabilities 

  
New 

  
$45,000 

 

$45,000 

  
336 Upcounty Community Resources,

 Upper Montgomery Assistance 337 
Network 

 
 Inc. 

 

To assist Upcounty Community Resources continue 
and expand Weekend Enrichment & Respite Programs 
for individuals with Developmental and Intellectual 
Disabilities. 

Provide emergency financials assistance to families 
facing homelessness and utility loss. 

 
Disabilities 

 
Basic Need 

  
New 

 
Established 

  
$23,000 

  
$60,000 

 
$10,000  

 
 

$10,000 CSG recommended $5,000 for computer 
equipment and office technology. 

  
URBAN ALLIANCE FOUNDATION 338 
INC 

Provide year-round paid internships, skills training,  mentoring, case management and follow-up services Workforce 
to under-served high school students in Montgomery 
County. 

    
Established WSM $40,000 

 
CDBG recommended $38,297 for 
program. 

same 

  
339 Us Helping Us, People Into Living, Inc. 

A New You at UHU (ANUU@UHU) is a 
complimentary, comprehensive health screening to 
assess health risks among Montgomery County 
residents. 

 
Health/Behavioral 

  
Established 

  
$50,000 

 

  
340 Vietnamese American Services (VAS) 

Educate, empower and develop community of 
Vietnamese Americans, targeting to the most 
vulnerable groups. 

 
Community 
Development 

  
New 

  
$89,500 

 

$35,000 
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# 

 
Organization 

 
Purpose of Funding 

 
Program Area 

Organizational 
Maturity 
New: <2010 

 

Established: >2010 

 
Alternate Review 

Team 

 
Amount 

Requested 

 
County Executive 
Recommendation 

 
Comments 

 
341 

 
Vietnamese American Services (VAS) 

Provide comprehensive health care program and 
improve access to behavioral health services of the 
Vietnamese Community in Montgomery County. 

 
Health/Behavioral 

 
New 

  
$79,000 

 
$25,000 

 

 
342 

 
Village of Takoma Park, Inc. 

Provides support to seniors and disabled persons 
through educational seminars, volunteer transportation, 
friendly visits, home repairs, errand services, and 
advocacy. 

 
Older Adults 

 
New 

  
$4,988 

 
$4,988 

 

 
343 

 
Villages of Kensington, Inc. 

Expand Villages of Kensington's membership, 
especially to at-risk seniors who are not likely able to 
afford the membership fee. 

 
Older Adults 

 
New 

  
$12,500 

 
$12,500 

 

 
344 

 
WARRIOR CANINE CONNECTION 

Repairs and renovations for WCC Headquarters 
allowing us to continue to heal the visible and invisible 
wounds of combat Veterans. 

 
Capital 

 
New 

 
Staff/HHS 

 
$100,000 

 
$50,000 

 
Cost Sharing CIP 

 
345 

 
Washington Regional Association Of 
Grantmakers - Nonprofit Montgomery 

Provide intensive training for county nonprofits in 
program evaluation so they can better measure and 
assess program impact. 

 
Economic Development 

 
Established 

  
$35,000 

 
$35,000 

 

 
346 

 
Washington Regional Association Of 
Grantmakers - Nonprofit Montgomery 

Montgomery Moving Forward: Convene cross-sector 
collaboration to address the economic imperative for 
quality early care and education in Montgomery 
County. 

 
Children and Families 

 
Established 

  
$25,000 

  

 
347 

 
Washington Youth Foundation Inc. 

We have academic after school and weekend school  
for low income immigrant students who need language 
and academic skills. 

 
Youth Development 

 
Established 

  
$60,000 

 
$50,000 

 

 
348 

 
William & Lanaea C. Featherstone 
Foundation 

Prepare underemployed/unemployed immigrants in 
resumes, interviewing and customer service and 
match them with employers, bringing diversity to 
Montgomery County's workforce. 

 
Workforce 

 
Established 

 
WSM 

 
$50,000 

  
Team application. 

 
349 

 
Winter Growth, Inc. 

Provide supportive services to functionally and/or 
cognitively impaired seniors to help them age safely 
and with dignity in their community. 

 
Disabilities 

 
Established 

  
$35,136 

 
$17,500 

 

 
350 

 
WorkSource Montgomery Inc. 

The Summer RISE program provides career 
Exploration experiences to youth across the country. 
The funds are used for student stipends. 

 
Youth Development 

 
New 

  
$150,000 

  
Funded through existing NDA 

 
351 

 
XYZ Services, Inc 

 
To provide affordable transitional housing for residents 
in recovery from addiction, and alcoholism. 

 
Basic Need 

 
Established 

 
ICH 

 
$20,000 

 
$20,000 

 

 
352 

 
Ye N'Eka, Inc. 

We are seeking funding to further our Educational, 
Renewable Energy and Cultural Enrichment programs 
to better service our communities. 

 
Community 
Development 

 
New 

  
$45,000 

  

 
353 

 
YMCA of Metropolitan 
Washington/Bethesda-Chevy Chase 

 
Provide ADA compliant facilities in order to meet the 
needs of our elderly and disabled community. 

 
Capital 

 
Established 

 
Staff/HHS 

 
$250,000 

 
$125,000 

 
Cost Sharing CIP 

 
354 

 
YMCA Youth & Family Services 

YFS CAQT Provides trauma-informed 
academic/enrichment services to low-income youth 
and their families. 

 
Youth Development 

 
Established 

  
$71,023 

  

 
355 

 
YMCA Youth & Family Services 

Provide youth-centered programming, case support 
and volunteer training in an intensive one-on-one 
mentoring program for system-involved youth of color. 

 
Youth Development 

 
Established 

  
$40,000 
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Vietnamese American Services (VAS) 

Provide comprehensive health care program and 
improve access to behavioral health services of the 
Vietnamese Community in Montgomery County. 

 
Health/Behavioral 

 
New 

  
$79,000 

 
$25,000 

 

 
342 

 
Village of Takoma Park, Inc. 

Provides support to seniors and disabled persons 
through educational seminars, volunteer transportation, 
friendly visits, home repairs, errand services, and 
advocacy. 

 
Older Adults 

 
New 

  
$4,988 

 
$4,988 

 

 
343 

 
Villages of Kensington, Inc. 

Expand Villages of Kensington's membership, 
especially to at-risk seniors who are not likely able to 
afford the membership fee. 

 
Older Adults 

 
New 

  
$12,500 

 
$12,500 

 

 
344 

 
WARRIOR CANINE CONNECTION 

Repairs and renovations for WCC Headquarters 
allowing us to continue to heal the visible and invisible 
wounds of combat Veterans. 

 
Capital 

 
New 

 
Staff/HHS 

 
$100,000 

 
$50,000 

 
Cost Sharing CIP 

 
345 

 
Washington Regional Association Of 
Grantmakers - Nonprofit Montgomery 

Provide intensive training for county nonprofits in 
program evaluation so they can better measure and 
assess program impact. 

 
Economic Development 

 
Established 

  
$35,000 

 
$35,000 

 

 
346 

 
Washington Regional Association Of 
Grantmakers - Nonprofit Montgomery 

Montgomery Moving Forward: Convene cross-sector 
collaboration to address the economic imperative for 
quality early care and education in Montgomery 
County. 

 
Children and Families 

 
Established 

  
$25,000 

  

 
347 

 
Washington Youth Foundation Inc. 

We have academic after school and weekend school  
for low income immigrant students who need language 
and academic skills. 

 
Youth Development 

 
Established 

  
$60,000 

 
$50,000 

 

 
348 

 
William & Lanaea C. Featherstone 
Foundation 

Prepare underemployed/unemployed immigrants in 
resumes, interviewing and customer service and 
match them with employers, bringing diversity to 
Montgomery County's workforce. 

 
Workforce 

 
Established 

 
WSM 

 
$50,000 

  
Team application. 

 
349 

 
Winter Growth, Inc. 

Provide supportive services to functionally and/or 
cognitively impaired seniors to help them age safely 
and with dignity in their community. 

 
Disabilities 

 
Established 

  
$35,136 

 
$17,500 

 

 
350 

 
WorkSource Montgomery Inc. 

The Summer RISE program provides career 
Exploration experiences to youth across the country. 
The funds are used for student stipends. 

 
Youth Development 

 
New 

  
$150,000 

  
Funded through existing NDA 

 
351 

 
XYZ Services, Inc 

 
To provide affordable transitional housing for residents 
in recovery from addiction, and alcoholism. 

 
Basic Need 

 
Established 

 
ICH 

 
$20,000 

 
$20,000 

 

 
352 

 
Ye N'Eka, Inc. 

We are seeking funding to further our Educational, 
Renewable Energy and Cultural Enrichment programs 
to better service our communities. 

 
Community 
Development 

 
New 

  
$45,000 

  

 
353 

 
YMCA of Metropolitan 
Washington/Bethesda-Chevy Chase 

 
Provide ADA compliant facilities in order to meet the 
needs of our elderly and disabled community. 

 
Capital 

 
Established 

 
Staff/HHS 

 
$250,000 

 
$125,000 

 
Cost Sharing CIP 

 
354 

 
YMCA Youth & Family Services 

YFS CAQT Provides trauma-informed 
academic/enrichment services to low-income youth 
and their families. 

 
Youth Development 

 
Established 

  
$71,023 

  

 
355 

 
YMCA Youth & Family Services 

Provide youth-centered programming, case support 
and volunteer training in an intensive one-on-one 
mentoring program for system-involved youth of color. 

 
Youth Development 

 
Established 

  
$40,000 
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FY19 County Executive Recommendations for Applicants Submitted to County Executive Only 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 
Amount 

Requested 
County Executive 
Recommendation 

Adventist Community Services of 
CE 1 

Greater Washington, Inc. 

Provide a free summer camp program for culturally, 
economically and geographically disadvantaged youth 
of the East Montgomery County. 

Youth Development $68,000 $50,000 

CE 2 American Muslim Senior Society, Inc. 
Provide tools, resources and technical expertise for 
senior adults from diverse communities. 

Older Adults $70,000 $35,000 

Asian Indians for Community Service, 
CE 3 

Inc. 

Provide diabetes Self-Management training to Asian 
Americans who are Diabetic, Pre-Diabetic, Care-
Givers and Family Members through Workshops. 

Health/Behavioral 
Health 

$50,000 $15,000 

CE 4 C&O Canal Trust, Inc. Provide for operating support. 
Community 
Development 

$40,041 $30,000 

CE 5 Columbia Lighthouse for the Blind 
Provide comprehensive rehabilitation services to 
deaf/blind residents. 

Older Adults $33,200 $25,000 

CE 6 Cornerstone Montgomery, Inc. 
Provides for co-location of a homeless shelter and 
mental health services. 

Capital $350,000 $350,000 

CE 7 Devenio, Inc. 
Provides for a dance program for teens and adults with 
cognitive/developmental disabilities 

Provide for the capital renovation to the Inter-

Youth Development $22,000 $10,000 

CE 8 Easter Seals Serving DC|MD|VA Generational Center in Silver Spring to repair and 
prevent flooding and update playground. 

Capital $75,000 $50,000 

Provide supplemental food assistance to low-income 
CE 9 EduCare Support Services, Inc. families, seniors, persons with disabilities or chronic 

illness, and in other emergency situations. 
Basic Need $93,600 $60,000 

CE 10 Family Learning Solutions, Inc. Provides for the "I Am College Ready" program. Youth Development $85,000 $45,000 

First African Methodist Episcopal 
CE 11 

Church of Gaithersburg, Inc. 
Provides for the SHARE food program for low-income 
families. 

Basic Need $7,910 $7,910 

CE 12 First Baptist Church of KenGar 
Provide funding to enhance safety and security at the 
First Baptist Church of KenGar. 

Provide for services to at-risk students, exposing them 

Community 
Development 

$13,800 $10,000 

CE 13 GapBuster, Inc. to the STEM fields and engaging them in a meaningful 
community service. 

Youth Development $201,700 $100,000 

Girls on the Run of Montgomery 
CE 14 

County, MD 

Provide financial aid and shoes for underserved girls to 
be able to participate in a positive youth development 
program afterschool. 

Youth Development $15,000 $15,000 

Heritage Tourism Alliance of 
CE 15 

Montgomery County, Inc. 
Provide for operating support for Heritage Montgomery 

A community-centered approach to shape, support, 

Community 
Development 

$100,000 $100,000 

CE 16 Impact Silver Spring and grow a network of micro-businesses and worker-
owned cooperatives in Montgomery County. 

Economic Development $30,000 $30,000 

CE 17 Interfaith Works 
Provides support to assist faith communities in meeting 
community needs. 

Community 
Development 

$80,000 $80,000 

CE 18 Kaur Foundation 
Provide funding to promote cultural awareness and 
provide cultural literacy workshops in Montgomery 
County. 

Community 
Development 

$25,000 $10,000 

Latino Economic Development 
CE 19 

Corporation of Washington D.C. 

Provide entrepreneurship, workforce training and 
support services to promote self-sufficiency of 
immigrant, refugee, and low-income women 

Workforce $50,814 $25,000 

Maryland Senior Olympics 
CE 20 

Commission LTD 
Provides for operating support. Older Adults $40,000 $25,000 

Maryland Vietnamese Mutual 
CE 21 

Association, Inc. 
Provide assistance to immigrants to prepare and apply 
for naturalization in order to become US Citizens. 

Provides for promoting economic development 

Economic Development $25,000 $25,000 

Maryland/Israel Development Center 
CE 22 

Inc. 
between Montgomery County and Israel and attract 
Israeli high-tech, cyber security and bio-health 
companies to the county. 

Economic Development $40,000 $40,000 
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FY19 County Executive Recommendations for Applicants Submitted to County Executive Only 
as of 03/15/2018 

# Organization Purpose of Funding Program Area 
Amount 

Requested 
County Executive 
Recommendation 

CE 23 Moco Kidsco, Inc. 

Montgomery County Family Justice 
CE 24 

Center Foundation, Inc 

Provide operating support for the KID Museum 

Provide funds for programming to assist families 
affected by domestic violence and prevent abusive 
relationships in children and teenagers. 

Youth Development 

Children and Families 

$127,117 

$40,000 

$60,000 

$30,000 

Montgomery County Family Justice 
CE 25 

Center Foundation, Inc 

Provide funding for a coordinator to help increase 
organizational and financial stability, program quality, 
and growth. 

Children and Families $30,000 $15,000 

CE 26 Montgomery Sister Cities, Inc. Provides for operating support. 

Provides educational classes, support groups, and 

Community 
Development 

$24,000 $24,000 

CE 27 NAMI Montgomery County 
outreach presentations for caregivers of and 
individuals living with mental illness in Montgomery 
County. 

Health/Behavioral 
Health 

$30,000 $15,000 

National Philharmonic Orchestra & 
CE 28 

Chorale of Montgomery County, Inc. 
Provide accessibility and culture to kids through the 
Kids Free program. 

Provide capital improvements to meet the community's 

Capital $49,700 $49,700 

CE 29 Olney Theatre Corporation growing demand for arts and education programs in 
our part of the County. 

Provide Information and Communication Technology 

Capital $2,000,000 $650,000 

CE 30 Passion for Learning, Inc. (ICT) and college readiness programs for low income 
middle school students. 

Youth Development $26,000 $26,000 

CE 31 Potomac Community Resources, Inc. Provides for operating support. 

Provides support for design/construction of an ADA-

Disabilities $30,000 $30,000 

CE 32 Potomac Community Resources, Inc. 
compliant pathway that allows community access for 
the individuals with developmental disabilities living in 
the Potomac Community Resources House. 

Disabilities $30,000 $30,000 

Rebuilding Together Montgomery 
CE 33 

County 

Provides free critical home repairs, energy efficiency 
upgrades, and accessibility modifications to low-
income homeowners throughout Montgomery County. 

Basic Need $32,000 $32,000 

Provide independent living opportunities for people with 
CE 34 Rosaria Communities Foundation, Inc. intellectual and physical disabilities within an involved 

community. 
Disabilities $35,000 $30,000 

Renovate Round House's Bethesda facility into a 
CE 35 Round House Theatre dynamic, flexible theatre that supports RHT's goal of 

becoming a nationally-recognized theatre. 
Capital $3,000,000 $250,000 

CE 36 Silver Spring Town Center Inc. Provides for operating support. Capital $81,000 $45,000 

St. Camillus Catholic Church Food 
CE 37 

Pantry 
Provide for nutritionally adequate, culturally appropriate 
food to be distributed to families in need. 

Basic Need $22,000 $22,000 

CE 38 St. Josephs House Ltd. 

The Friendship Heights Neighbors 
CE 39 

Network Corporation 

CE 40 The Ivymount School, Inc. 

Provides for home-based care provider for students 
with intellectual and developmental disabilities. 

Provides for operating support. 

Provides for the Project SEARCH program. 

Disabilities 

Older Adults 

Disabilities 

$20,000 

$25,736 

$40,000 

$20,000 

$20,000 

$40,000 

Provide support for the Purple Line Corridor Coalition 

CE 41 University of Maryland 
to lead the implementation of the Purple Line 
Community Development Agreement through a 
collective impact approach. 

Economic Development $99,386 $40,000 

CE 42 Women Who Care Ministries 
Provide operating support for the Kids Weekend Meal 
Program. 

Basic Need $185,000 $185,000 
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Montgomery County Council  
FY19  Evaluative Comments Information Sheet  

Name of Organization: A Wider Circle 

Program Area/Org Maturity: Workforce Development; 
Established 

Amount Requested: $115,000.00 

Project Description (from applicant spreadsheet): 
Provide holistic, intensive, and personalized support to adults seeking to enter or re-renter the 
workforce and advance their careers. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Clear target population and goal: provide job readiness and sustainability skills to Montgomery 
County household members earning on average $12,000 a year for a family of four. 

• Clear specific vulnerable groups: immigrants, recently incarcerated people, veterans, victims of 
human trafficking, people leaving homelessness. 

• The program assists clients in their job search efforts by providing them with job appropriate attire, 
with soft skills ‘bootcamp’ training, and resume assistance/job coaching, necessary to access the 
labor force and sustain a job in a professional setting. 

• Employment is a way out of poverty. The entire community benefits when its members are 
employed. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
• Output: 900 residents served and tracked using the organization’s database. 743 people served in 
2017. It is unclear from the proposal how many clients only receive attire, how many attend bootcamp 
training, and how many receive coaching and resume assistance. However, during Question and 
Answer session, applicant related that about 70-80 attend training of which about 75% are from 
Montgomery County.  Between 75 and 150 people receive job coaching/resume assistance. 

• Outcomes: 2 data collection points to assess the effectiveness of the program: 6 months and 12 months 
evaluations for those served. 

• Diversified source of funding to cover the cost of the program: HHS Community service grants, 
CDBG grants, cost sharing in the CIP program, individuals, foundations, and corporations. 25% of 
the program cost requested. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The program is free to individuals served. 
• The average program cost totals $510 per participant with the County of about $128/per participant 
($115,000/900). 50% employment secured by boot camps graduates after one year. 

• To assess the accurate cost per participant, the proposal would benefit from a disaggregation of the 
numbers of people served by the organization by the type of service received 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Partnerships with government agencies to recruit the clients and with businesses to leverage 
support.  

• Strong network of volunteers with multiple volunteer recruitment strategies: website, listserv, 
mailing, social media. Large and supportive Board of Directors. Additional funding secured 
from foundations, corporations, and other entities. 

(1)



(2)

A Wider Circle, Inc. (1) 

Basic Needs/Established $475,000 

Collect and redistribute donated household items to furnish the homes of Montgomery County residents living in poverty. 

- Basic Needs Program serves individuals, families and agencies free of charge. The program serves families and individuals 
with an average household income of $12,000. 
- Through this program, families can rebuild after an eviction or disaster, maintain ties with their families (e.g., custody of 
children), and achieve a sense of stability in their home life. Most households report still having the furniture and goods six 
months later. 
- The program contributes to reducing poverty across the region by reducing a key barrier for families and individuals. 

- Outcomes and outputs were clearly explained, as was the benefit of the overall program.  
- Clear data supports the application material to highlight the need and impact of the program. 
- The wider impact of the program is also well defined in the application (reducing poverty, enhancing safety in the home, 
reducing waste in the county). 
- Uniqueness of program in the region was well explained. 

- The program will reach a wide range of people: 5,500 individual Montgomery County residents will receive basic needs items 
to furnish their home. 
- On average, households receive $850 worth of goods, free of charge. 
- The program aims to reach 20,000 donors of furniture and home goods. 

- Incorporated in 2001, A Wider Circle is well-established in the community and has strong partnerships with organizations 
and agencies serving Montgomery County.  
- Well-established pick-up/delivery system that contributes to the overall organizational and programmatic goals. 
- The organization leverages many volunteers to support their goals (13,000 volunteers in Montgomery County in 2017). 
- Strong collaboration with nonprofit organizations and governmental agencies. A Wider Circle received many referrals from 
agencies and other nonprofits (1,500 in 2017 in Montgomery County).  
- 100% of Board members financially contribute to A Wider Circle. 



 
Montgomery County Council 

FY19 Evaluative Comments Information Sheet 
 

 

 

 

 

   

            
    

     

          
        

  

 

 

   

   
   

  
  

 
  

       
    
  

  
   

     
    

   

     
   

    
   

     
    

    

Name of Organization: 
Adventist Community Services of Greater Washington (ACSGW) (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $15,000 

Project Description (from applicant spreadsheet): 

To provide November and December holiday meals to economically vulnerable community members as part of the ACSGW 
Thrive Initiative. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Need for program is recognized by County with ACSGW designated as partner to serve 20912 for holiday meals 
(Thanksgiving and Christmas). Based on affiliation with families through weekly food pantry, health programs, and 
educational/job trainings, ACSGW is in unique position to identify/serve food insecure population. Project goals clear. 
Appears to be the one consistent/reliable provider of holiday food for 20912 area. Planning satellite location in East County 
not covered by other programs. Regular surveys show families receiving holiday food invite others to share meals, increasing 
their sense of dignity and quality of life - an important use of County funding. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Project states clear timelines, activities and outputs. Goal to increase meal distribution from 4200 individuals last year to 4600 
this year appears achievable. Uses data and best practices to maximize services. FY18 outcomes met. Supported financially 
and by volunteers (6000 hours in 2017) from religious organizations, 4H clubs and businesses. Budget aligns with fund 
request for food purchases to supplement donations from food drives, retailers, churches, nonprofits and restaurants. May be 
helpful to see breakdown of donations by giver category. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Funding request is for 33% of the total program cost: the remaining $30k is from private donors.  Of a total cost of $45,000 
for 4600 people, cost/benefit is $9.78 per meal/person for 30 lb holiday packages containing a 10-12 lb turkey per family. 
Food donations and volunteer hours keep this cost estimate low. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Program run successfully for 20 years. Client base continues to expand as more low-income residents inhabit area and federal 
assistance programs decrease. Created programs in ESOL, computer/job training, health care, clothing and emergency 
financial assistance to promote economic self-sufficiency. Continue to expand outreach through schools and social service 
agencies. Funding is diversified. Financial statement shows organizational revenues/expenditures, but would be helpful to see 
specific financials for this program. Of note is a “going concern” stated by accounting firm questioning long-term stability. 
ACSGW has taken steps to reverse situation. With training in fundraising, ACSGW appears to be on track to become 
financially solvent in the year ahead so that they can continue to provide vital services to the county’s neediest residents. 

(3)
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Name of Organization: African Communities Together, Inc. 

Program Area/Org Maturity: Legal Services/New Amount Requested: $44,498 

Project Description (from applicant spreadsheet): Launch a comprehensive citizenship program for 
Montgomery County African immigrants that combines civic education and legal services. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
The target population for the African Community Citizenship Project (ACCP) is Limited English 
Proficient African immigrants in Montgomery County who are eligible to naturalize, particularly those 
with low income. The program focuses on the needs of this group --limited English, lack of legal 
assistance, and misinformation about citizenship. 
The long-term benefit of expanding citizenship among African immigrants is to improve their legal 
status and protection, and achieve full economic participation and civil engagement. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
--The ACCP will aid African immigrants in getting citizenship through a four-part program: 
naturalization legal services; citizenship test preparation; civic education and civic participation; and 
workforce development.  
--The citizenship instructional programs will be carried out by the partner organization, STEP, in their 
Silver Spring office. A third partner, UNITE-HERE Local 23, a predominantly immigrant and African-
American union of service workers, will recruit participants and support workforce development. 
--The goal of the program (the main output) is to serve 30 immigrants over the course of the year – 15 
for each 12-week citizenship program. Outcomes are course completion and civic engagement and 
improvement in employment; however, it may be unrealistic to measure employment changes this early 
in the program. 
--The application would be strengthened if it were clearer how the three organizations (ACT, STEP, 
and UNITE-HERE Local 23) will work together. There is also concern about how much direct 
involvement ACT has with Montgomery County or will have with this project. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost) 
ACT is requesting $44,498 of a total program budget of $75,000. The funding will be used for partial 
staffing for ACT and STEP employees. Other funding for the project will come from the Montgomery 
Coalition for Adult English Literacy, STEP, and UNITE-HERE Local 23. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
ACT is based in New York City and will be responsible for the overall management of the program, 
based on experience managing government funding in New York. The organization works in the areas 
of legal aid for immigration, employment, and language access. 
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Name of Organization: 
American Muslim Senior Society - County Executive Only 

Program Area/Org Maturity: Amount Requested: 

Older Adults $35,000 

Project Description (from applicant spreadsheet): 

To provide tools, resources and technical expertise for adults 55+ from diverse communities to age gracefully. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Proposal targets the Muslim community age 55+ and other diverse seniors 
There is significant collaboration within the religious community, including 11 Imams and Community Centers among others 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Proposal notes that it will be using a Health and Long-Term Care Outreach model which trains community members as 
“ambassadors” to provide services within the community. Numerous proposal activities are listed, such as, development of 
training curriculum and videos, mobilizing community resources, encouraging volunteerism, promoting health and welfare 
activities, holding interfaith summits. Outcomes appear to be focused on the activities of the ambassadors however the 
specific activities ambassadors will be expected to undertake could benefit from additional explanation. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

The total cost of the program is $75,000 with this proposal seeking 50% of that amount 
35 ambassadors will serve 175 people (5 each); the number of contacts per person by each ambassador is not stated 
Fundraising is contemplated; the plan for meeting the additional program costs on an ongoing basis is not clear. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

American Muslim Senior Society is a relatively new nonprofit that is seeking to improve the outreach to older diverse 
members of Montgomery County to educate them about the many health related resources available to assist the process of 
aging gracefully.  The goals of the project – health and long-term care outreach and information sharing – are quite broad and 
the proposal has numerous activities listed, not all of which seem directly tied to the project goals.  The proposal might benefit 
from selecting a smaller number of priority activities and concentrating on those while they more gradually build to the 
capacity necessary to handle the wide range of activities included in the proposal. 

(5)
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Name of Organization: Asbury Foundation 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $15,000 

Project Description (from applicant spreadsheet): Develop Intergenerational Programs that, through the 
Gaithersburg Beloved Communities Initiative (GBCI), serve the needs of at-risk children, youth and 
families 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
 Target population is ¾ miles from Asbury Village in Gaithersburg, close to Gaithersburg High 
School, Gaithersburg Elementary and South Lakes Elementary 

 Adult senior volunteers from Asbury Village lead and participate in hands-on positive youth 
development through math and English tutoring, educational field trip experiences, and 
photography mentoring programs 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
 Proposal was well-crafted; all the question in the application were answered completely 
 Budget is fiscally sound; Outputs and Outcomes are reasonable, appropriate and achievable 
 Strong track record of success in the mentoring programs – 90% commitment of Asbury 
residents; 72-77% improvement in students’ positive feelings about themselves, their futures 
and sense of belonging to the community 

 Future funding and volunteer streams are well-established 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
 Most of the ‘expertise’ (volunteer instructor/mentors) facilities and transportation costs are 
absorbed by GBI 

 County funding would be used to expand the outreach to more at-risk County residents 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
 Asbury GBCI has a built-in premise to listen to and interact with the community to garner and 
build trust 

 The program has received funding from the County Executive for the past two years 
 The program’s cooperation and collaboration with County Departments and schools, other 
nonprofits, churches/synagogues is extensive 

 The Board of Directors supports the organization and 100% contribute financially. 

(6)



 
Montgomery County Council 

FY19 Evaluative Comments Information Sheet 
 

 

 

 

 

   

            
    

     

          
        

  

   

 

      
    

    
  

    
 

  
     

  

     

   
   

Name of Organization: 
Asian American LEAD 

Program Area/Org Maturity: Amount Requested: 

Youth Development/Established $85,000 

Project Description (from applicant spreadsheet): 

AALEAD provides academic enrichment and social & emotional learning programs for low-income Asian Pacific American 
youth. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- AALEAD celebrates 10 years in Montgomery County supporting 533 youth last year from pre-K through community 
college, from 23 ethnic backgrounds.  
- 81% of those served are Asian Pacific American (APA): 1 out of every 5 are foreign born; 10% are English language 
learners;77% are low-income; 50% are on Free and Reduced Meals (FARMS)  program. 
- The 7-year program targets 90 students from 6th-grade though 12th. 
- The program is located in 4 middle schools and 3 high schools in Montgomery County. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Outcomes include: educational empowerment; leadership skills; and better appreciation for cultural identities and healthy 
self-concept measured through pre- and post-surveys. Programs have collaborated with organizations such as MoCo Volunteer 
Center, Children’s National Medical Center, Rock Creek Conservancy, and Manna Food Center. Program works in close 
coordination with MCPS and has a relationship with Montgomery Community College. The program is moving its focus from 
down-county to up-county because of demographic shifts. There are 25 volunteers from Montgomery County. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

The total cost of the program is $204,428 including the $85,000 (42% of total cost) in this request with the remainder from 
individuals and organizations. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Asian American LEAD was established in 1993 and relies grants and individual contributions. 
In 2013, Asian American LEAD launched a program to provide a more engaged board. 
100% of the board now contributes financially and also networks. 

(7)
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Name of Organization: Asian Indians for Community Service, Inc. 

Program Area/Org Maturity: Mental/Behavioral 
Health/Established 

Amount Requested: $30,000 

Project Description (from applicant spreadsheet): Group engagements, motivational talks, grassroots 
approach to overcome stigmas in mental health for Asians. Refer resources, reduce depression and 
suicides. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Asian Indians for Community Service (AICS) states that while not well documented, mental 
health is a growing problem in Asian communities 

• Cultural stigma prevents community members from acknowledging/seeking mental health care 
• Program services available throughout County with target areas of Up-county, Mid-county, 
Silver Spring, Long Branch, and East County 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Team application with AICS as lead organization, with Cambodian Buddhist Society, Vietnamese 
Americans Services, and Nepalese American Association; roles of partner organizations generally 
described; additional partnership with Asian American Health Initiative and Mental Health 
Montgomery (DHHS) and Holy Cross 

• Additional information on the content of the outreach activities/brainstorming sessions would 
help provide understanding of how the sessions are designed to lead to the expected outcomes 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• AICS seeks $30,000 of the $45,000 total program cost 
• Proposal indicates that FY18 funding award was delayed by six months, so it is difficult to assess 
prior use of county funds 

• Proposal states that county financial support will be needed for next few years 
• Program budget did not provide the detail requested in the budget instructions 
• Organization did not provide organization’s financial statement 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
AICS has been working in mental health field for several years and is seeking to expand its reach. Its 
networks and partnerships within the community appear to be strong and well respected. The organization 
would benefit from some assistance on internal infrastructure so that it could provide budget/finance 
structure and documentation, sufficient to support the receipt of awarded funds, particularly as it becomes 
more successful in its fundraising 

(8)
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Name of Organization: 
Asian Indians For Community Service, Inc. 

Program Area/Org Maturity: Amount Requested: 

Older Adults/Established $30,000 

Project Description (from applicant spreadsheet): 

Addressing the vital needs and well-being of the left-out but fastest growing population segment in the County - Asian Seniors 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

According to tAsian Indians for Community Service (AICS), Asian seniors are the fastest growing segment of senior 
population in County, projected to grow by 137% by 2030. 
Project will help Asian Seniors by focusing on language, depression (relates to isolation), financial management, nutrition and 
chronic diseases and by providing ethnic friendly services.  
Specific data on the needs of the target population would have added to this proposal. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

This is a team application that will be implemented through partnerships with various organizations and bi-weekly visits to 
three senior institutions in the County. Additional information on the specific content of the weekly visits, including 
information/time/line on how the program initiatives will be implemented, and a more explanation of the expected outcomes 
and measurements would have provided a broader understanding of the proposed project and strengthened the proposal. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

AICS is seeking $30,000 of a $45,000 program cost.  Other sources of funds are unclear and it was not clear how the 
organization would support the program without those funds.  There does not appear to be an existing fundraising plan and the 
organization stated a desire for three year funding from the County.  
The program budget did not provide the detail requested in the budget instructions 
It is unclear also unclear how the proposal will impact the target population based on the amount of funding they are seeking. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

AICS is an established organization that has been working in the County for several years. As they seek to expand their work, 
additional outreach to other partners might assist their goal of reaching their target population. 
AICS would benefit from some assistance on internal infrastructure so that it could provide budget/finance structure and 
documentation sufficient to support the receipt of awarded funds, particularly as it becomes more successful in its fundraising. 

(9)
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Name of Organization: Asian Pacific American Legal Resource Center (APALRC) 

Program Area/Org Maturity: Basic Need – Legal Services; 
Established 

Amount Requested: $105,000 

Project Description (from applicant spreadsheet): To provide linguistically accessible and culturally 
appropriate civil legal services to the low-income, limited English proficient Asian Pacific Islander 
community. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• The target population is low-income, limited English proficient Asian Pacific Islander community, 
regardless of immigrant status. 

• The population is vulnerable because of language barriers, immigration status, poverty, and lack of 
knowledge of legal rights. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
• Multi-pronged approach includes community legal education, direct representation, and systemic 
advocacy. 

• Specific services include regular walk-in hours at three locations; a Multilingual Legal Helpline 
with voicemail in five languages; Know Your Rights seminars; and consultations with individuals. 

• In FY17, APALRC provided assistance with more than 300 legal matters on family law and 
immigration. 

• Current needs are more for immigration, which accounted for 76% of services in first half of FY18. 
In FY17, 14% of cases were family law and 66% were immigration. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• APALRC is requesting a total of $105,000 from all county sources, including the CDBG -- 66% of 
the total program budget of $158,718. 

• The requested total increase in funding is $20,000. This funding would be applied to the program 
area of immigration. 

• The application would be stronger if it showed more distinction between family law and 
immigration work, and how the funding is being shifted towards immigration, with this area as a 
priority. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
• The program has existed since 2004. Initially APALRC provided services only for victims of 
domestic violence, and then expanded to all low-income groups. 

• APALRC partners with other organizations, which provide a forum for the legal education 
workshops, and refer individuals to APALRC for legal assistance. 

• The organization makes good use of volunteers by recruiting bilingual college and law students for 
internships. 

(10)
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Name of Organization: Asian/Pacific Islander Domestic Violence Resource Project (DVRP) 

Program Area/Org Maturity: Children and Families; 
Established 

Amount Requested: 
$27,625 

Project Description (from applicant spreadsheet): 
Provide culturally specific case management services for A/PI survivors of Domestic Violence and 
Sexual Assault 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification) 

• DVRP works to address, prevent and end domestic violence and sexual assault in Asian/Pacific 
Islander (A/PI) communities within Montgomery County. 

• DVRP supported 30 Montgomery County survivors in fiscal year 2017, and has experienced a 
steady increase in requested services for several years. 

• DVRP indicates that it is the only pan-Asian domestic violence and sexual assault program 
serving Montgomery County residents. 

• DVRP works to educate pan-Asian population on the issue of violence against women 
• Grant would enable DVRP to continue providing Montgomery County residents with culturally 
specific case management services in multiple A/PI languages.   DVRP works primarily with 
low-income immigrant women.  Approximately 70% have little or no English proficiency.  
Many fear being disbelieved, shamed, or ostracized, and do not know their rights under the US 
legal system. 

Strength of Proposal: 
Works with Family Justice Center’s (FJC) partners to serve an underserved population.  

• Works to educate pan-Asian population on the issue of violence against women. 
• Proposal would be clearer if DVRP included only the cost of the Montgomery County program. 
From the interview, it appears that DVRP’s request would have the County fund 100% of the 
costs of case management for Montgomery County residents. The application would benefit by 
evidence of matching funds from other sources. It also included a small portion for rent of their 
office in Washington, DC. County grant funding is limited to services for county residents 
provided in the County. 

• More information on the Board treasurer’s financial expertise would be helpful. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• DVRP is providing case management, outreach and training and technical assistance. 
• FJC regularly refers clients to DVRP because of the culturally specific services provided. 
• Case management is available both at FJC and off-site, as needed. 
• Expect to provide case management to 30 people, referrals for legal representation for 40 and 
crisis intervention or counseling for 15. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• DVRP serves as a cultural anchor for survivors of violence in the Asian/Pacific Islander 
communities who speak 20 different languages. 

• DVRP has been successful in obtaining diverse funding from individuals, state and federal 
funding and other sources.  

(11)
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Name of Organization: Asian-American Homeownership Counseling, Inc. (1) 

Program Area/Org Maturity: Economic Development / New Amount Requested: $65,571 

Project Description (from applicant spreadsheet): Provide homeownership services; first-time homebuyer 
education/counseling, foreclosure prevention/default assistance, reverse mortgage certification 
counseling, and financial capability counseling. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
The program will benefit low to moderate-income families in Montgomery County who are first-time 
home buyers. It helps residents by providing tools, resources, and financial education/counseling so 
they are better equipped to manage their finances and improve their long-term quality of life. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding):  The program offers six one-hour classes and one-on-one counseling. For one-on-one sessions, 
counseling is offered in multiple languages. Classes cover personal finance, credit and credit reports, 
working with lenders, role of the realtor, home inspection, and loan closing. One-on-one counseling 
uses the client’s credit card and bank account statements from the past two months to review spending 
habits and the financial situation. Other program services are foreclosure prevention and default 
services, which are still in demand. Counselors are certified to counsel in the area of Reverse 
Mortgages, in order to help seniors avoid scamming. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The requested funding of $65,571 would be used to cover approximately 70% of the program 
manager’s salary. The total program cost is $610,000. The expected output (number to be served) is 
130 for classes and counseling; 70 for foreclosure prevention; and 60 for reverse mortgages. There is a 
nominal charge to clients for the classes, and counseling is free. The organization receives other public 
and private funding. The proposal would be strengthened if the budget clearly reflected the expenses 
for this program, including requested grant funds and other funds for each line item. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): The organization has provided homeowner 
education and counseling services since 2011. They have been successful in meeting their clients at the 
point of need, helping first-time buyers attain a sound financial situation. The organization collaborates 
with other community organizations, as well as housing counseling agencies. They invite mortgage 
servicers, mortgage bankers, and other housing industry groups to participate in their workshops. 
AAHC makes use of volunteers for space, equipment, and website and grant-writing help. For 
counseling, they use only their professional staff to protect the privacy and financial security of their 
clients. 

(12)
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Name of Organization: Asian-American Homeownership Counseling, Inc. (2) 

Program Area/Org Maturity: Economic Development/New Amount Requested: $75,042 

Project Description (from applicant spreadsheet): Providing financial capability services on Student Loan 
Debt Management (SLDM) education/counseling and Volunteer Income Tax Assistance (VITA) 
services. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
The mission of the Asian American Homeownership Counseling is to help low to moderate-income 
families in Montgomery County with financial stability and first time home ownership. The funding 
will be used to establish a Student Loan Debt Management (SLDM) program for this group, and to 
enhance the Volunteer Income Tax Assistance (VITA) program, which began in FY17. Both programs 
are an outgrowth of the financial counseling and education services that AAHC provides. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): The concept behind the SLDM program is that high student debts can lead to challenges with 
getting a job, as well as major purchases, and can impact future home ownership. AAHC proposes to 
use the housing counseling community to provide education and recommendations on what options are 
available on payment relief programs, and to help clients minimize negative effects on credit ratings. 
AAHC’s VITA service avails low to moderate-income families in Montgomery County with public 
benefits that are underutilized, including earned income tax credit (EITC), property tax credit, and 
energy assistance. AAHC assistance is in the form of workshops, one-on-one counseling, and free 
income tax preparation. AAHC assisted with 52 filings In FY17, and 62 in FY18 (20% increase). 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The requested funding will provide the salary of a full-time counselor to establish the Student Loan 
Debt Management (SLDM) Program and a part of the salary for another counselor’s position to manage 
the Volunteer Income Tax Assistance (VITA) services. The request is for $75,042 and the total cost of 
the program is $187,301. 
The proposal would be strengthened if the budget clearly reflected the expenses for this program, 
including requested grant funds and other funds for each line item. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): The organization has provided homeowner 
education and counseling services since 2011. They have revenue from public and private sources. In 
addition, they generate revenue through a property acquisition and rehabilitation program. They plan to 
broaden their funding by reaching out more to financial institutions, corporate partners and foundations. 
Volunteers include industry representatives to teach homebuyer classes, and individual help with IT, 
newsletter editing, grant-writing, and legal counsel. 

(13)
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Asylum Seeker Assistance Project (1) 

Basic Needs/New $50,000 

Operate social service program to ensure asylum-seeking Montgomery County residents are able to meet their basic needs. 

- The number of asylum seekers has risen nationally and in Montgomery County. The Asylum Seeker Assistance Project 
(ASAP) seeks to address the subsequent rising needs of the asylum seeker population in Montgomery County (1300% since 
2011) by providing social, community and employment programs.  
- The funding would support a portion of the salary of a full-time social worker to provide culturally and linguistically 
competent clinical case management to asylum seekers.  
- The program addresses barriers to employment including food insecurity, material assistance, and chronic health issues. 

- Needs, outputs and outcomes are clearly identified and laid out in the proposal.  
- The interview with the organizational representatives highlighted the uniqueness of the service and how it does not replicate 
legal efforts.  
- ASAP demonstrates an understanding of the range of needs of the target population, offering a holistic approach that aims to 
reduce key barriers preventing asylum seekers from meeting their basic needs on their own. 

- 30 asylum seekers in Montgomery County will be served through this program, each with individualized plans. 
- Strategic collaboration with the Hebrew Immigration Assistance Service to share space. This will reduce their overall 
overhead costs. As the two organizations provide complementary services, referrals will enhance the service received by 
asylum seekers.  
- Request was for 60% of project budget. 

- The organization, founded in 2016, collaborates with key partners to meet the needs of clients. Especially, ASAP strives to 
avoid duplicating efforts of other organizations who provide legal services, and instead focuses on the social and emotional 
well-being of clients.  
- ASAP utilizes strong metrics to guide its work (in particular the Survivor of Torture Psychosocial Well-being Index). 
- ASAP is developing and growing diverse funding streams to maintain the program's sustainability over time and leverages 
volunteers to sustain its work. 



 
  
Montgomery County Council 

FY19 Evaluative Comments Information Sheet 
 

 
 

 

   

  
 

  

   
     
 

      
  

 
   

 

     
    

    

   
  

   
  

    
  

   
  

  
  
  

 
       

     
  

  
 

  
   

  

Name of Organization: Audubon Naturalist Society of the Central Atlantic States, Inc. 

Program Area/Org Maturity: Youth 
Development/Established 

Amount Requested: $18,000 

Project Description (from applicant spreadsheet): 
Provide after-school outdoor enrichment program to 240 children in grades 3-5 at four MCPS Title I 
schools. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• This Unplug & Play program provides outdoor enrichment and education to 240 students in 
schools where students typically don’t have experience outdoors. 

• MCPS has requested that applicant bring this program to these target schools to support 
curriculum. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• Unplug & Play Program is in its 5th year and has served over 1,150 students meeting all 
promised outcomes/outputs. 

• Program has increased connection of target population to outdoor experience and is 
complimentary to curriculum. 

• Program serves target population with up to 18 weeks of education and experience multiple 
days/week and provides a snack. 

• Program is supported by MCPS staff who identify participants and coordinate in support. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• Program serves approx. 240 students that have been identified by MCPS staff as in need; there 
is a waiting list for desired services that shows target appreciation and need. 

• No other program serves this target population in this way. 
• Great value of $93/student that includes a snack, regular exercise, and education. 
• Request is for 81% of total program cost. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• Founded in 1958, ANS is a national leader in conservation education, advocacy, and 
programming.  

• It serves over 28,000 people in the Metro area annually.  
• Organization has been very responsive to MCPS requests to serve and continues to seek 
alternative methods of funding as well as the use of other community partners. 

(15)
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Name of Organization: Avery Road Alumni Association 

Program Area/Org Maturity: Mental/Behavioral 
Health/New 

Amount Requested: $20,000 

Project Description (from applicant spreadsheet): Provide Peer Services and needed life skills to those 
new in substance abuse recovery or in need 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Avery Road Alumni Association (ARAA) established in 2015 to assist persons with recovery 
from substance abuse 

• Target population is current/past clients of Avery Road Treatment Center, other recovery 
communities, and the homeless and re-entry populations in Montgomery County 

• Important to create peer relationships with those in target groups to support development of 
building blocks for success 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Focus of peer efforts is to assist in the development of healthy coping and life skills 
• ARAA provides multiple recovery events with other community partners which offers regular 
social integration programming and skills training 

• ARAA projects serving 200 people with FY19 funding 
• Proposal would benefit from more detail on the activities undertaken with the target population 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The total program cost is $30,000 and the grant request is for $20,000 
• The proposal noted limited fundraising in 2017 with efforts underway to try new fundraising 
methods 

• ARAA recognizes the importance of a strong fundraising function and is seeking assistance with 
fundraising through the Volunteer Match 

• ARAA is generally staffed by volunteers; program budget has limited salary allocations 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
ARAA is a relatively new organization that is engaged in meeting a growing need to provide safe and 
nurturing environments for those in recovery, the homeless, and persons on re-entry, to enable them to 
learn new skills, develop supportive relationships, seek employment and housing, and generally be 
successful within the broader community of Montgomery County. 

(16)
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Name of Organization: Avery Road Alumni Association 

Program Area/Org Maturity: Mental/Behavioral 
Health/New 

Amount Requested: $25,000 

Project Description (from applicant spreadsheet): Provide support, life and work skills to those recovering 
from Substance Abuse and Mental Health 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Avery Road Alumni Association (ARAA) established in 2015 to assist persons with recovery 
from substance abuse 

• Target population is current/past clients of Avery Road Treatment Center, other recovery 
communities, and the homeless and re-entry populations in Montgomery County 

• ARAA states that it is the only addiction-focused workforce program in Montgomery County and 
seeks to model its program on a successful program in Baltimore 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Job Readiness Training module includes 60 hours of classroom instruction on development of 
new job skills, resume preparation, and interviewing techniques 

• Staff meet individually throughout a five-week period to help develop potential career path 
options, provide support during the job interviewing stage, and to provide guidance to build 
confidence and self-esteem 

• Training is offered at the Avery Road Treatment Center, at Avery House, at Wells Robertson 
House, at Lead4Life, and at other community venues 

• Additional one-day seminars are held on personal grooming/appearance and how to dress 
professionally, personal finance – how to budget and maintain a checking account, and other self-
esteem activities 

• ARA also provides training through its One-Stop employment program focused exclusively for 
those in recovery, those who need tools for improving ways to work with authority figures, and 
those who need to improve their communication skills 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Total program cost is given at $28,400 (budget form) or $35,000 (proposal narrative) with the 
grant request being $25,000 

• ARAA projects providing workforce services to 75 clients 
• ARAA recognizes the importance of a strong fundraising function and is seeking assistance with 
fundraising through the Volunteer Match 

• ARAA is generally staffed by volunteers; program budget has limited salary allocations 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
ARAA is a relatively new organization that is engaged in meeting a growing need to provide safe and 
nurturing environments for those in recovery, the homeless, and persons on re-entry, to enable them to 
learn new skills, develop supportive relationships, seek employment and housing, and generally be 
successful within the broader community of Montgomery County. 

(17)
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Name of Organization: Ayuda 

Program Area/Org Maturity: Basic Need – Legal Services; 
Established 

Amount Requested: $50,000 

Project Description (from applicant spreadsheet): 
Provide legal interpretation and document translation services to ensure equal access to justice for 
limited-English proficient and Deaf community members. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The Legal Interpreter Bank trains and provides free legal interpreters for attorneys and other 
professionals who work with limited English proficient and deaf clients. The Bank is part of 
Ayuda’s Language Access Program. 

• The program serves the low-income immigrant and deaf populations. Residents receive legal 
assistance from pro bono, government, and public interest lawyers. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• The Legal Interpreter Bank trains and vets interpreters to work in legal interpreting, which 
entails maintaining confidentiality, protecting the attorney/client privilege, and avoiding 
unauthorized practice of law. A unique aspect of the service is that Ayuda trains interpreters to 
work in out-of-court settings. 

• 80 interpreters work for the Bank and provide services in 25 languages. 
• By providing interpretation services, the Bank reduces obstacles to pro bono work of private 
lawyers. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The requested amount is $50,000 (12% of the total program cost of $393,000). 
• Target of 140 interpretation services is based on full funding (more than last year’s request). 
With full funding they will also add 50 document translation services. 

• The proposal would be strengthened if they asked for the full amount needed for one interpreter, 
and consolidated small salary amounts (lines 1-6 on the program budget) under Other Funds. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Volunteer services: Law schools & law firms provide free space for training; undergraduate 
students volunteer as interns & help with administrative work. 

• Ayuda partners with 15 legal service providers including Maryland Legal Aid Bureau and 
Montgomery County Bar Pro Bono Program. These groups request interpreters for free legal 
services. 

(18)



(19)

Baby's Bounty, Inc. (1) 

Basic Need/Newer $40,000 

Staff member to provide bundles of health and wellness essentials for newborns born into poverty, homelessness, and other 
disadvantaged situations. 

- Baby's Bounty provides "Baby Bundles" to infants that are born into difficult economic and social circumstances, upon 
request from case managers of nonprofit organizations and county agencies. Bundles include a variety items such as clothing, a 
portable crib, car seats, bottles, diapers, etc...  
- This service provides much needed materials to low-income parents to ensure that their infants have a safe sleeping situation 
and have their basic needs met.  
- The funding would support a full-time position to put together the bundles and coordinate with case workers. 

- The proposal clearly outlines the increasing needs of underserved communities in Montgomery County to access these items 
for newborn infants.  
- The proposal could have been strengthened by having consistent information on the funding amount in all documents, as well 
as what the proposal was funding. Interviews with representatives from the organization explained the discrepancies well.  

- 500 newborn infants will receive health and wellness bundles in Montgomery County. This will result in healthier and safer 
living environments by ensuring that the infants have their own portable crib to sleep in.  
- Request is for 19% of total program cost. 

- The organization utilizes a significant amount of volunteers and volunteer hours to supplement the work of the organization.  
- Baby's Bounty is also putting forth efforts to grow as an organization.  
- Referrals for bundles are made to Baby's Bounty from 35 nonprofit organizations and local government agencies, reflecting a 
strong collaboration and network established in the community.  
- 100% of Board members contribute financially to the organization. 
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Name of Organization: 
Bender JCC of Greater Washington (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $40,000 

Project Description (from applicant spreadsheet): 

Provide kosher nutrition, health and wellness services and socialization to at-risk senior adults. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

The Senior Satellite Program strives to prevent isolation, improve nutrition, build community and enable participants to age in 
place with appropriate support services. The program serves over 300 regular participants, most of which are female, over 84 
years old, on fixed income and fairly isolated socially. While the services are open to everyone who qualifies, since the site is 
one of the only ones serving kosher food, most of the clients are Jewish. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Program provides kosher meals to individuals who may not have the opportunity or means to have a healthy lunch. Provides 
an opportunity for seniors to socialize and meet new people. In FY17, served 5600 lunches to 300 individuals at 4 County 
sites; 90% of participants said the program significantly improved their quality of life. The program could consider a more 
active outreach effort, including the possibility of linking to participants who might value a kosher meal, such as individuals 
who favor halal foods. Some type of targeting based on income/need might also improve impact. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 28% of the total program cost. The program helps prevent premature and costly institutionalization and lowers 
the number of emergency services needed for this population. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Founded in 1913, Bender JCC has been providing important services to the community for many years and has a range of 
programs. Last year over 300 volunteers donated 11,500 hours of service to the program. 100% of its Board contributes 
financially to the organization. The subject of the grant application has been funded in the past and this proposal seeks to keep 
the program operating for another year. 

(20)
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Name of Organization: Bender JCC of Greater Washington 

Program Area/Org Maturity: Disabilities – Small 
Capital/Established 

Amount Requested: $25,000 

Project Description (from applicant spreadsheet): Provide lift-equipped buses to support the Camp JCC 
Inclusion Program for children and young adults with disabilities in summer 2018 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The Summer Camp program offers an inclusive experience for children and young adults with 
and without disabilities.  

• All campers pay the same enrollment fees, regardless of the degree of assistance needed to 
engage in camp programs.  

• A limited amount of scholarship assistance is available. 
Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• The applicant is requesting support for the cost of bus rental to transport campers.  
• Buses are used by all campers, both those with and without disabilities.  
• This request is for support of existing transportation contracts -- no new capacity is anticipated. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• 500 campers are served per session, and about 1:5 self-identify as having a disability. 
• This grant request is for continuation of the same level of funding as in prior years. 
• The applicant has no plans to identify other sources of funds for this budget item, as they are 
instead devoting considerable funds to capital expansion to improve the accessibility of its 
facilities. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Bender JCC serves large numbers of County residents with a broad array of social, educational, 
and athletic programming. 

• They offer both targeted and inclusive opportunities for children and young adults with special 
needs.  

(21)
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Name of Organization: Bender JCC of Greater Washington 

Program Area/Org Maturity: Community Development-Small 
Cap/Established 

Amount Requested: $37,500 

Project Description (from applicant spreadsheet): Heighten and enhance security with greater access 
control through a redesigned secure entryway; additional security cameras and replacing obsolete 
cameras. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
The Bender JCC is visited each month by thousands of people associated with it, as well as, from other 
Jewish agencies, community development organizations, and governmental agencies.  In addition, it 
operates many educational programs for children. It runs preschool and afterschool programs for 400 
children during school year, a day camp with over 500 children and 250 counselors during summer, a 
preschool summer program attended by over 100 preschoolers, and a summer camp for children during 
summer. Its auditoriums are also available to other organizations who hold public events there. It is 
estimated that 800 adults and children come to the facility each day. There is little doubt that the 
security of adults and children will be enhanced by instituting an effective security system. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
The proposal is well written and clearly mentions three outputs, installing a new physical access control 
system, blast resistant film for glass windows and doors, and a new surveillance system. The outputs are 
realistic and can be easily verified. A major strength of the proposal is that Bender JCC intends to secure 
additional funding to the tune of $112,500 from other sources. It is likely that it will have to raise more 
funds from outside, as the original estimates for installing security system were low. Given the established 
reputation of the organization, it should not have any difficulty in securing outside funds. The proposal 
would have been stronger had it provided a detailed budget, which was not available at the time of the 
submission of the proposal. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
It is difficult to undertake cost-benefit analysis of the project because it is not possible to put monetary 
values on the physical and psychological security of the affected people. However, it is a very small 
investment that will benefit thousands of men and women who visit or participate in the multifaceted 
activities and programs of Bender JCC.  Moreover, it is only a onetime investment, whose benefits will 
accrue for many years to come. 
____________________________________________________________________________________________________ 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Bender JJC is a highly reputed nonprofit organization with qualified salaried employees and a large 
number of volunteers who provide various services to it. It is managed and run by highly respected 
leaders of the Jewish community. The organization has established working relationships with a large 
number of governmental and nongovernmental organizations over the past several decades. Moreover, 
the organization has been able to raise resources from diverse sources for its activities and programs. 
Thus, there is no doubt that the organization will be able to manage the project efficiently and 
effectively. 

(22)
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Name of Organization: 
Bethesda Cares 

Program Area/Org Maturity: Amount Requested: 

Basic Need/ Established $33,000 

Project Description (from applicant spreadsheet): 

Provide emergency assistance for rent and utilities (averting homelessness and maintaining safe living conditions). 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Clients include working poor (often single mothers), Veterans and seniors on fixed incomes, who struggle to make ends 
meeting in this expensive county. 
- The grant will impact roughly 500 households, including 1200 to 1400 people . 
Preventing homelessness is highly cost-effective as studies have shown that homeless individuals consume far more 
community services and funds that those that have stable homes. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- Bethesda Cares, is the only member of the Emergency Assistance Coalition that routinely provides assistance throughout the 
county. It reports that most of its clients come from high poverty areas including Germantown, Gaithersburg and Silver 
Spring. 
- It offers $100-$200 to assist needs of people throughout the county as part of a package including funds from other members 
of the Emergency Assistance Coalition, and double that in its assigned down county zip codes. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- Bethesda Cares expects to assist 240 families with rent and 250 families with utilities in FY19. 
- It is requesting $33,000, 33% of its total program budget of $105,400. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Bethesda Cares was founded in 1989. 
- Its primary mission is to prevent, ease and end homelessness in Montgomery County.  It is highly respected for its programs 
that provide direct outreach to homeless individuals and families. 
- Diverse funding comes from the County, foundations, congregations and individuals. 
- It attracts and utilizes hundreds of volunteers each year. 

(23)
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 Bethesda Cares (2) 

Basic Needs /Established $40,000 

Provide coordinated mental health responses to people suffering homelessness, seeking housing and newly housed. 

- Bethesda Cares brings a mental health component to street outreach for people suffering from or who are at risk of 
homelessness.  
- The program supports Bethesda Cares' work with people with severe mental illness who suffer chronic homelessness in three 
areas: street outreach, housing placement, and housing retention.  
- Funding would pay for partial salaries of a Psychiatrist and two outreach social workers. 

- The proposal outlines clearly the importance of taking into account mental health when working with people suffering from 
homelessness.  
- The outcomes and outputs set clear goals for the organization.  
- The proposal could have been strengthened by having more clarity in the program budget and the amount listed as "other 
funds" in the application. 

- 125 individuals with severe mental illness experiencing homelessness will be served by Bethesda Cares.  
- 50 recently housed individuals with severe mental illness will receive Critical Time Intervention . 
- 65 individuals with severe mental illness will participate in group therapy sessions provided by Bethesda Cares.  
- Request is for 5% of total program cost. 
- Program saves the County money by helping people retain housing instead of using costly emergency services. 

- Founded in 1988, Bethesda Cares offers a unique service to the community.  
- The organization has demonstrable experience in this area of work, and has contributed significantly to Montgomery 
County's work in eradicating veteran homelessness. It has also been instrumental in implementing the vulnerability index.  
- Partners with other nonprofit organizations and county agencies to better serve the community.  
- Hundreds of volunteers donate thousands of hours and in-kind donations. 
- 100% of Board contributed financially to the organization. 



(25)

Bethesda Green (1) 

Community Development/Established $30,900 

Championing the Be Impact Initiative - (a Sustainable Impact Management Program) 

- Target population is businesses in and out of the County that wish to become green-certified by various entities and 
B-certified by B-Lab. 
- Program provides access to a software-based toolkit, in-person workshops, and technical support to help organizations 
contribute to the local and sustainable economy. 
- Program is intended to promote corporate social responsibility. 
- Program aligns with overall County strategies/goals (sustainability/responsibility) but could demonstrate greater alignment 
with special focus/priority areas (at-risk seniors, safety net, out-of-school activities for youth). 

- Proposal clearly describes program intent and methodology. 
- Organization teams with other entities, including the Best for DMV campaign, to promote this program and the Hub 
Incubator; in 2017 they had 12 Be Green Hub Incubator member companies, with 7 new companies in 2018. 
- Organization has obtained and continues to pursue diverse sources of funding. 
- Proposal describes measurable and relevant outcomes in terms of engagement with selected impact assessment and number of 
businesses pursuing certification; results to date mixed. 

- Program budget is $90,559; Council request is $30,900 (34%).  
- Program expects to serve 45 business recipients and 40 student apprentices in budget year. 
- Program provides considerable value to participants, including tools, mentoring, access, and other assistance in gaining 
certification. 

- Started in 2008, the organization has received public funds for 3 years. 
- Organization collaborates with numerous other organizations to achieve its goals and leverages extensive participation from 
student volunteers. 
- The majority of the organization's funding does not come from the County and the organization is working to develop diverse 
funding sources. 
- Organization's financial statements and level of board commitment indicate sufficient capacity to carry out project. 



(26)

Bethesda Green (2) 

Community Development/Established $28,932 

Be Green Hub Incubator: growth of targeted mentor program for sustainability-focused start-ups. 

-  Target population includes for-profit business startups, not entirely from within the County (participating companies can 
choose to stay in-County). 
- The program has been quite effective in serving its target population with mentorship and partnering opportunities; 44 
companies have been incubated since 2009. 
-  Program aligns with overall County strategies/goals (entrepreneurship and economic development) but could show greater 
alignment with special focus/priority areas (at-risk seniors, safety net, out-of-school activities for youth). 
- Target population includes artisanal food startups. 

- Proposal clearly describes the program's intent and methodology, which are reasonable and relevant. 
- Organization anticipates shift in focus and methodology. 
- Program has achieved measurable success in providing jobs and increasing program participants' revenues. 
- Program has obtained and continues to obtain significant participation, including in-kind contributions, from other 
organizations, including Mentor Capital Network and Montgomery County Food Council. 

- Program budget is $51,813; Council request is $28,932 (56% of total program cost). 
- Program expects to mentor 10 startups during budget year. 
- Program effectively leverages multiple funding and support services. 
- Budget request focuses on licensing CRM software to manage relationships with mentors and community at large, and on 
mentor consultant services. 

- Organization's financial statements and level of board commitment indicate sufficient capacity to carry out project. 
- Started in 2008, this organization has delivered these services for 3 years with County funding and at the County's behest. 
- Organization effectively leverages volunteer support and in-kind contributions. 
- Program also effectively engages community support and sponsorship from for-profit businesses. 
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Name of Organization: 
Bethesda Help, Inc. (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $4,000 

Project Description (from applicant spreadsheet): 

Deliver emergency food up to three times a month to low-income residents in Bethesda Help’s service area. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Immediate short-term emergency assistance to residents of Bethesda in the form of food as well as financial assistance with 
utilities, housing, and medications. 
- Food is delivered to the homes and provides meals for 3 days for the entire family based on size. They try to provide 
nutritious food and school aged snacks. 
- In the past 5 years they have made 3400 deliveries totaling 7000 meals.  

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- Simple well explained program. 
- Demand has increased significantly, 42,921 in 2017 vs. 36,076 in 2016. 
- Close relationships with other assistance organizations and referral programs to people outside of their service area. 
- Attempts to provide nutritious food and provides gift cards with delivered food so people can purchase fresh produce and 
refrigerated items. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- Requesting less than 10% of their total budget. 
- Requesting $1.80 per delivery of 3 days worth of food for a family ($4,000 / 2200 homes). 
- Total program cost is $22.00 per delivery, which provides food for 3 days for any size family. 
- Very low cost considering number of homes served. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Very well established 50 year old organization. 100% of Board gives financially. 
- All volunteer based. 
- All funds go to support people in need. 
- Very fast turn around on request and food/assistance is delivered to the home. 
- Increase support year after year on limited funds. 

(27)
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Name of Organization: 
Bethesda Help 

Program Area/Org Maturity: Amount Requested: 

Basic Need/Established $6,000 

Project Description (from applicant spreadsheet): 

Provide emergency assistance for rent, utilities and prescriptions to eligible residents of Southern Montgomery County in 
Bethesda Help’s service area. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Over the past five years, Bethesda Help has provided over $258,000 in assistance to county residents, helping 244 clients 
stay in their homes, keep their utilities connected and pay for prescription medicine. 
- It provides critical safety net services to residents of Bethesda, Chevy Chase, Kensington and parts of Potomac, Silver 
Spring and Wheaton.  Even in prosperous areas, an expected occurrence can be devastating.  The goal is to get clients through 
the crisis so they can resume their normal lives. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- As a member of the Emergency Assistance Coalition, the organization works with other members to put together a ‘package’ 
of funding to prevent eviction/foreclosure or utility disconnection.  
- The organization coordinates with many other nonprofits and works to make referrals for other services beyond what they 
provide. 
- Bethesda Help provides up to $500 in assistance up to three times within a five-year period. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- In FY19, the organization anticipates helping 25 clients avoid evictions, 28 clients avoid utility shut off and 8 clients obtain 
needed prescriptions. 
- Bethesda Help is requesting, $6,000, less than 24% of its $25,500 budget. 
- The organization is volunteer run with no paid staff. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Bethesda Help joined together with other nonprofits and religious organizations to establish Bethesda Cares in 1988.  The 
goal was to let Bethesda Help concentrate on problems of the low-income population in the Southern County, while Bethesda 
Cares focused on Homelessness throughout the County. 
- The organization, which was established in 1968, benefits from a committed Board, and committed volunteers. 
- It receives funding from foundations, congregations and individuals. 

(28)



 
  
Montgomery County Council 

FY19 Evaluative Comments Information Sheet 
 

 
 

 
  

  
 

  

    
  

    
   
    
   
 
   

    
    

  
  

 
   
   
   
   
  

   
  
 
  
  

       
       

    
  

 
  

 
 

Name of Organization: Bethesda Metro Area Village 

Program Area/Org Maturity: Services to Older 
People/People with Disabilities 

Amount Requested: $20,000 

Project Description (from applicant spreadsheet): Funding to support executive director of 
community organization helping seniors age in place. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Relatively new community-based organization created to help seniors stay in their homes 
• Provide programs and services so members can lead vibrant, active and healthy lives 
• Number of members increased from 74 (FY16) to 86 currently 
• Provide rides to doctors, to programs and respond to request for in-home help  
• Provide a bimonthly newsletter, weekly emails and website updates 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County): 

• Proposal does not include information on health or need for services based on survey data 
• Only description of need is a description of Bethesda with 1,492 residents 60+, 27% over 65 and 
15% with household incomes under $35,000 or 223 households 

• Outcome and outputs do not relate to traditional village goals of helping seniors 
• Held over 70 programs for members and the greater community with 300 in attendance. 
• 26 volunteers trained to provide in-home services and 74 community volunteers 
• Innovative programs such as “tech tutors” workshops for members 
• Work with students receiving SSL credit to support seniors with their individual technology need 

Cost-benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• Projected number of members in FY19 increases from 86 to 90 
• Projected number of those members served increases from 28 to 30 
• Number of events with community partners increases from 70 to 75 
• No measurement of improved health status or reduction in isolation 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
As a relatively new Village, BNV gained over $16,000 in donations with 100% of volunteer board 
participation in support. County grant would cover 45% of operations. Attention has been given to 
developing a sliding scale for those unable to pay member fees. The proposal states need for more funding 
as expenses for administration and rent will increase. Need for a more strategic approach to fundraising, 
evaluations and survey of community needs. 

(29)
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Name of Organization: Big Brothers Big Sisters of the National Capital Area 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $50,400 

Project Description (from applicant spreadsheet): 
One-on-one mentoring for at youth risk ages 7-15 in Montgomery County 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
- Targeted population is at-risk youth aged 7-15, referred by community service agencies. 
Currently serving 2 LGBTQ youth, 10 African American and 20 Latino youth. In prior years the 
program targeted only Latino youth.  This year it is being broadened to include all at-risk youth. 

- Need is well documented 
- Goals to improve academic performance, prevent substance abuse, juvenile delinquency 
- Matches 41 youth one to one; with trained, screened adult mentor 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
- Clear description; outcomes and outputs identified (41 youth targeted to be served); However, 
more information comparing mentored students with non-mentored students would be beneficial. 
No prior outputs and outcomes were provided as this was submitted as a proposal for a new 
program. However, it would have been helpful if the applicant had provided outcomes from prior 
years’ experience with only Latino youth. 

- Funding going straight to salaries/fringe benefits of proposed staff; straightforward and easy to 
understand budget.  However, it would have been strengthened by including hourly rates and 
labor hours devoted to the program as required in the application instructions. 

- The Proof or Good Standing submitted was nearly 2 years old.  Instructions call for a current one 
(within 90 days) 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
- Total cost of $3,500 ($144,000/41) per youth including $1,229 County investment ($50,400/41) 
to avoid potential significant future cost would be most worthwhile.  However, long term results 
were not provided to enable assessment of effectiveness. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
- Strong and well-respected organization with large network 
- The budget shows a significant deficit – approximately $17% for FY16, leaving the 
organization with a deficit in net assets at the end of the FY16 year. 

- Organization benefits from long history and evidence-based approach 
- Various outside funding sources; Board members make a significant financial commitment 
- Formal program for screening and training of volunteers 

(30)
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Name of Organization: Big Brothers Big Sisters of the National Capital Area 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $24,000 

Project Description (from applicant spreadsheet): 
To promote and improve relations between law enforcement, youth and families through one-to-one 
mentoring for the prevention of delinquency.  (Bigs in Blue) 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
- Targeted to 20 at-risk fifth grade students at Gaithersburg elementary school.   Idea is to 
improve relations of police with their local communities while helping at-risk youth 

- Increased community policing; safer communities 
- Provide positive role models, particularly law enforcement role models 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
- Clear description; outcomes and outputs identified (20 youth targeted to be served at Gaithersburg 
Elementary).  The need for the program is intuitively understood. 

- Funding requested is for salary/fringe benefits of for Montgomery County program coordinator. 
However, applicant did not provide salary or level of effort, the coordinator with contribute as 
required by the application directions.   

- The proposal asks for 100% funding for the program.  It would be stronger if it showed evidence 
of matching funds.  

- The Proof of Good Standing provided was nearly two years old, and qualifications were not cited 
for the treasurer.  The proposal would be improved by following directions for submission (in the 
case of the good standing document, proof within the past 90 days before submission. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
- $1200 investment per child ($24,000/20) to avoid potential significant future public costs would 
seem reasonable 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
- Strong and well-respected organization with large network 
- Benefits from long history and evidence-based approach 
- Formal program for screening and training of volunteers which coupled with the training police 
officers already receive should result in an excellent opportunity for these 5th graders 

- All volunteer mentors are Mont. Co. police officers 
- The organization had a significant deficit in FY16 and appears to have negative net assets as of 
the end of that Fiscal Year. 

(31)
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Boys & Girls Clubs of Greater Washington (BGCGW) (2) 

Youth Development/Established $56,477 

Provide comprehensive after-school academic enrichment program to raise academic proficiency of underserved youth through 
homework assistance, tutoring and reading time. 

* This application is to serve 50 Daly Elementary School students (a Title I school). 
* Program runs from end of school day until 7pm and in the summer allowing parents to work without worry of afterschool 
care for children. Every club member must participate in Power Hour. 
* MCPS is paid to provide direct transportation from school to program site so children do not have to be unsupervised or 
unsafe getting there. 
* Program meets the county priority of safety net programming,  positive youth development, and gang prevention. 

Rationale is clearly described. 80% of Daly ES students receive FARMS and are known to have below county averages on 
standardized tests, poor attendance and behavior problems. Using data from the rest of their members, it is assumed that these 
new students will show similar outcomes of  evaluations showing that 94% of club members expect to graduate HS and 80% 
expect to complete some postsecondary education. Program partners with MCPS for transportation, referrals and data sharing 
to track goal attainment.  Montgomery College students provide the lessons, tutoring, mentoring and homework assistance. 

Annual fee of program is $50 but is waived if family unable to pay (cost is covered by board's fundraising). 
Although there are other afterschool programs in the county most charge $400/month and close by 6pm. 
County funding is being requested for 29% of program cost. 76% of the funds are for staff salaries. Total program cost per 
student is $3915 per year, county share is $1129. 

Since 2002 BGCGW Germantown has been providing services to approximately 800 MOCO youth age 5-18. Average daily 
attendance is 103 youths. Their target population is from Germantown, Gaithersburg and Clarksburg. Power Hour has been a 
vital part of the club since the beginning. Volunteers include parents and community residents. Students who have aged out of 
program often come back to volunteer in the summer program. Organization has a new CEO and development director who 
have started a new campaign to raise 6 million dollars to fund present and future programs. 3.8 million has already been raised. 
New board members are also being sought as not all past members contributed financially. Various fundraisers are held. There 
are current corporate donations. Organization is committed to providing a safe, enriching afterschool environment. 



(33)

Boys & Girls Clubs of Greater Washington (BGCGW) (3) 

Youth Development/Established $38,500 

To initiate a new afterschool academic and career preparation program at Montgomery College/Germantown for at-risk, 
upcounty high school students. 

*Exposing at risk, low income, minority high school students to a college campus and classes increases likelihood of 
participants graduating from high school and enrolling in secondary education. 
* Program runs from 2:45-6:45pm, allowing parents to work without worry of afterschool care for children.  
* MCPS is paid to provide direct transportation from school to program site so children do not have to be unsupervised or 
unsafe getting to site. 
* Program meets the county priority of safety net programming,  positive youth development, and gang prevention. 
*Their target population is from Germantown, Gaithersburg and Clarksburg. 

This new program on the grounds of Montgomery College/Germantown will open Aug. 2018. High school principals helped in 
development. Program will recruit 60 students from 7 high schools with high rates of low-income students (and FARMS), 
lower graduation rates, and higher dropout rates than the county average and with rising drug use and gang activity. Program 
will include 5 evidence-based BGCGW programs with high graduation (94%) and post secondary enrollment expectations 
(80%). BGCGW will provide staff. MC will provide 3 classrooms, a computer lab and exercise facilities. Budget is clear. 

Annual fee of program is $50 but is waived if family unable to pay (cost is covered by Board's fundraising). 
Although there are other afterschool programs in the county most charge $400/month and close by 6pm. 
County funding is being requested for 35% of program cost. 70% of the funds are for staff salaries. Total program cost per 
student is $1833 per year, county share is $641. 

Since 2002 BGCGW/Germantown has been providing services to approximately 800 MOCO youth age 5-18. Average daily 
attendance is 103 youths.  Volunteers include parents and community residents. Local companies are providing volunteers in 
career development, life skills and programming. Organization has a new CEO and development director who have started a 
new campaign to raise 6 million dollars to fund present and future programs. 3.8 million has already been raised. New board 
members are also being sought as not all past members contributed financially. Various fundraisers are held. There are current 
corporate donations. Organization is committed to providing a safe, enriching afterschool environment to children everywhere. 
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Boys & Girls Clubs of Greater Washington (BGCGW) (4) 

Youth Development/Established $80,000

 To launch a new Boys and Girls Club site for underserved, low-income youth in Montgomery Village. 

* Program is targeted to low income, minority mid/upcounty students at a school with high crime, drug use and gang activity. 
* Program runs from 3-7pm during the school year and 9-5 in the summer, allowing parents to work without worry of 
afterschool care for children.  
* Program meets the county priority of safety net programming,  positive youth development, and gang prevention. 

This new program will be an extension of the Germantown BGCGW site, located directly at Watkins Mill ES (FARMS 95%) 
and using 6 recognized programs that promote academic success, good character, citizenship and healthy lifestyle. The 
Summer program helps to maintain educational gains. Program will collaborate with and have volunteers from Identity, MC 
Youth Violence Prevention, MC Rec. Dept and Montgomery College student volunteers. Board members are actively seeking 
donations from local corporations and their own employers. 

Annual fee of program is $50 but is waived if a family is unable to pay (cost is covered by board's fundraising). 
Although there are other afterschool programs in the county, most charge $400/month and close by 6pm. 
County funding is being requested for 32% of program cost. 65% of the funds are for staff salaries. Total program cost per 
student is $2450 per year, county share is $800. 

Since 2002 BGCGW Germantown has provided services to approximately 800 MOCO youth age 5-18. Average daily 
attendance is 103 youths. Their target population is from Germantown, Gaithersburg and Clarksburg. Volunteers include 
parents and community residents. Organization has a new CEO and development director who have started a campaign to raise 
$6 million to fund present and future programs. 3.8 million has already been raised. New board members are also being sought 
as not all past members contributed financially. Various fundraisers are held. There are current corporate donations. 
Organization is committed to providing a safe, enriching afterschool environment to children everywhere. 



(35)

Boys & Girls Clubs of Greater Washington (BGCGW) (1) 

Youth Development/Established $15,000 

To provide fitness, nutrition, healthy lifestyle and positive relationship education to Germantown/Upcounty youth ages 5-18. 

* Program (Triple Play) is targeted to low income, minority mid/upcounty students. 24% come from single parent families. 
* Program runs from end of school day until 7pm and in the summer allowing parents to work without worry of afterschool 
care for children. 
* MCPS is paid to provide direct transportation from school to program site so children do not have to be unsupervised or 
unsafe getting there. 
* Program meets the county priority of safety net programming,  positive youth development, and gang prevention. 

The program has been clearly described as running 4 days per week, at least 1 hr per day, throughout the school year and in 
summer camp serving approximately 82 children per day. It has been running at the Germantown site since 2007. Evaluations 
have reported improvement of participants in physical activities going from 49% in 2015 to 67% in 2017. Participants also 
reported abstaining from tobacco use (92%) and alcohol consumption (92%). Program partners with MCPS for transportation, 
referrals and data sharing; MCPL Germantown and Montgomery College students for career experience. 

Annual fee of program is $50 but is waived if family unable to pay (cost is covered by board's fundraising). 
Although there are other afterschool programs in the county most focus on only young children, charge $400/month and close 
by 6pm. 
County funding is being requested for 30% of program cost. Total program cost per student is $495 per year. 

Since 2002 BGCGW Germantown has been providing services to approximately 800 MOCO youth age 5-18. Average daily 
attendance is 103 youths. Their target population is from Germantown, Gaithersburg and Clarksburg. Volunteers include 
parents and community residents. Students who have aged out of program often come back to volunteer in the summer 
program.Organization has a new CEO and development director who have started a new campaign to raise 6 million dollars to 
fund present and future programs. 3.8 million has already been raised. New board members are also being sought as not all past 
members contributed financially. Various fundraisers are held. Their are pledged corporate donations. Organization is 
committed to providing a safe, enriching afterschool environment to children everywhere. 



(36)

Bradley Hills Village 

Older Adults--Village/Newer $10,000 

Educate hospitals, doctors, and pharmacies about Villages and Volunteer services offered with goal of helping patients and 
increasing Village memberships.   

- Request for staff support for increasing local medical office staffs and pharmacies with services provided by villages, 
especially transportation for village members. 
- Clearly identified geographical base for program support (Bradley Hills area of Bethesda). 
- Goal of defined services is increased availability of services to village members. 
- Village intended to assist members in aging in place (in their homes). 
- Member population was 78 members in January 2018. 

- Proposal clearly defines organization's intentions and methodology for achieving planned results. 
- Collaboration with other Villages, the Center for Communities and Families, Suburban Hospital, and Kaiser Permanente. 
- Budget is well defined. 
- Future funding based on membership fees. 

- Program cost $23,260; Council request $10,000 (43% of total program cost). 
- Village has 78 members. 
- Intended outcome is to heighten awareness for 10 medical office staffs/pharmacies of the services needed for Village 
members to access their services and stay independent. 

- While organization capacity is limited, target population is small and organization has demonstrated the capacity to deliver 
the specific program services. 
- Organization leverages relationships with other organizations. 
- Organization obtains significant volunteer involvement from MCPS and other sources. 
- Started in 2014, the organization has received 1 year of public funding for this program and aims to build on success of pilot. 
- Organizational strength appears adequate to task. 
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Name of Organization: C & O Canal Trust, Inc. 

Program Area/Org Maturity: Workforce Development; 
Established 

Amount Requested: $19,000 

Project Description (from applicant spreadsheet): 
To provide disadvantaged youth with opportunities for skills training, empowerment, and employment 
opportunities at the C & O Canal National Historical Park. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Clear goal: build a stronger connection between the C & O Canal and youth from Latino and 
African American communities in Montgomery County by providing culturally-relevant and 
economically-useful educational, recreational, and jobs/service opportunities. 

• Target population: Disadvantaged diverse youth ages 14-17 plus college-aged crew leaders 
from all areas of Montgomery County. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Output: 5 TeenWorks Conservation Jobs Corps participants enrolled in C & O Canal work 
program 

• Outcomes: 5 TeenWorks Conservation Jobs Corps participants who complete the program; 5 
TeenWorks Conservation Jobs Corps Participants who complete the Ladder of Engagement 
Program Session.  

• Partners: TeenWorks, National Environmental Education Foundation, National Park Service, 
Montgomery County Department of Recreation, Maryland Department of Natural 
Resources/Maryland State Parks 

• Source of funding: foundations and individuals. 
• This is a new program, so information on prior outcomes is not available 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The program pays a stipend to participants for the duration of the program. 
• The program costs $40,022 and the request is made for $19,000. 
• The total per participant cost would be $8,004, and the County cost would be $3,800. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Strong partnerships with various government agencies in Maryland, Montgomery County, and 
at the federal level. 

• Robust volunteer force of about 1,588 members in 2017 performing about $270,000 in 
volunteer labor. 

• Montgomery County businesses provide advice, skills, and supplies to the programs and 
operations. 

(37)
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Name of Organization: Capital Area Asset Building 

Program Area/Org Maturity: Disabilities – 
Employment/Established 

Amount Requested: $100,000 

Project Description (from applicant spreadsheet): To increase the financial capability of people of color 
living with disabilities in Montgomery County. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• CAAB provides financial education and coaching to 2000 low-income individuals in the DC 
metro area, of which about 10% are in Montgomery County.  

• They plan to partner with local agencies that serve people with disabilities.  
• The programs planned by CAAB will engage persons with disabilities and their families, 
offering financial education classes, one-on-one coaching, and small-dollar, credit-building 
loans. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• This is a much-needed service for County residents.   
• This new initiative will involve local service agencies as well as schools and churches and 
national disability organizations.  

• The project is addressing the challenge of financial literacy, which is a critical need for many 
County residents and is particularly lacking among those residents with intellectual and 
developmental disabilities. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The applicant is requesting County funds to support two-thirds of the full cost of this program. 
• The budget includes support for a new program coordinator position, and also partial funding 
for administrative positions such as the director of programs, outcomes coordinator, and the 
accountant. 

• The amount of County funds being asked to support the administrative positions appears to be 
disproportionally large, given the size of the project in relation to the overall operating budget 
of the organization. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding 
capacity to carry out project, board strength and support): 

• This organization has been engaged in providing financial self-sufficiency for many years. 
• CAAB has targeted residents of low-income communities throughout the DC metro area. 
• CAAB’s recognition of the need to address the financial self-sufficiency of persons with 
disabilities is commendable. 
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Name of Organization: 
Capital Area Food Bank (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $70,000 

Project Description (from applicant spreadsheet): 

Family Markets, a school-based, client choice pantry program, provides 40 pounds of healthy food to enrolled families. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Provides a safe environment to receive 35-40 lbs of nutritious food 9 months per year plus one winter pickup. 
- Choice pantry program so recipients can select items that they prefer. 40% of the food is fresh produce and shelf stable items 
are selected to be lower in sugar and salt. 
- Builds community through volunteers and partnership with MCPS students and faculty. 
- Education, including cooking demonstrations, is provided on site at most markets as well as by other non-profit 
organizations. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- Well-defined program, food is delivered, set up and distributed at feeder schools which connects all grade levels. 
- Developed the Heat Map to identify areas in greatest need and use this map to select future areas for support. Currently 
running this program in 8 schools that have the highest level of students on federally subsidized breakfast and lunch. 
- Strong long-term relationships with large retailers and distributors for the food provided. 
- Work closely with other nonprofits like Manna Food Center and Priority Partners to provide more than just food assistance. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- 300 new families receiving 35-40lbs 10x year = $23 per family ($70,000/3000) 
- Value of food received is from $21-$61 per month. 
- Request is for 20% of total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Well-established (serving community for 37 years) long-term organization with total budget over $20M. 
- Proven track record with the Family Market program. 
- Long list of relationships with organizations like MCPS, Manna Food Center, and larger retailers. 
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Name of Organization: 
Capital Area Food Bank (2) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $50,000 

Project Description (from applicant spreadsheet): 

Provide 500 low-income seniors with nutritious foods on a monthly basis to supplement their diets and improve their health. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Provides 500 low-income seniors a safe, convenient way to receive 25-35lbs of healthy food.  
- The population over 60 in Montgomery County will increase by 71% from 2010 to 2040. 
- Food insecure seniors are 60% more likely to suffer from depression and 53% more likely to have a heart attack. This 
program aims to prevent that. 
- USDA funded program administered by Capital Area Food Bank. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- Well written with clear goals. 
- Detailed metrics showing the need for assistance. 
- Strong organizational plan for selecting locations via census tracts and facilitating packing and delivery of food boxes. 
- Partnership with MD Department of Aging, Montgomery County Senior Services, DHHS, and Manna. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- $8.33 per box (500*12=6000 boxes $50,000/6000= 8.33/box) 
- Funds are for administration of the program, packaging, delivery, etc. There is no food cost as food is provided with federal 
funds. 
- Request is for 54% of the total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Very large long-term (37 years) well-established organization in MD and DC. 
- Proven success in managing similar programs like Family Markets. 
- The senior program started in the second half of 2016 and they are prepared to roll it out in full. 
- The Food Bank has been administering this program in DC for several years. 
- Last year in Montgomery County they provided over 7.3 million pounds of food through their programs. 

(40)



(41)

Capital Area Immgrants' Rights Coalition (CAIR) 

Basic Need-Legal Services/Established $100,000 

Funding for legal representation of immigrants in detention/facing removal who are Montgomery County residents or have 
family in the county. 

• Looking to extend program in Montgomery County, currently home to the largest immigrant population in MD. 
• Data confirms that direct legal representation is the key to disrupting deportation.  
• Award will allow funding for an attorney to represent 35 immigrants at risk of removal and/or in immigration detention who 
are Montgomery County residents or who have family residing in the County. 
• The National Immigration Law Center report (pub 2017) found that immigrants are more likely to be released on bond and 
four times more likely to win their case and stay in the US if represented. 
• CAIR is the only immigration legal service provider that goes into the jails. 

• Program description is clear and anticipated outcomes appear reasonable. 
• Partnerships and collaboration efforts are in place and seem well established to continue efforts. 
• Discussed desire to depart a bit from the Pro Bono model in order to serve more clients--this matches the budget detail.  
However, proposal would be strengthened with more discussion of this departure and why outcomes are expected to improve 
and with more detail about the complexity of the services provided and how screening and tracking of MoCo residents (or 
those of family members) will occur. 

Per client cost is high. 
Request is for 56% of the total cost of the program ($179,480). 

• Organization has been providing services since 2010. 
• They provide services to adults, children, and impact cases. 
• In 2016, CAIR obtained pro bono counsel for 189 people with an average success rate of 80%. 
• For the past four years, CAIR has been included in the Catalogue for Philanthropy as "One of the Best" nonprofits in our 
region. 
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Name of Organization: 
Carribean Help Center, Inc. 

Program Area/Org Maturity: 

Older Adults/Established 

Amount Requested: 

$30,000 

Project Description (from applicant spreadsheet): 

To support Carribean Help Centers elderly assistance program and immigration services. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

The Carribean Help Center (CHC) aims to help the French-speaking immigrant community, particularly Haitians, who are 
among the most under-served and isolated from the mainstream population in the County. 
Service area for the proposal is the entire County. 
Services proposed are: healthy living practices, workforce development, immigration assistance, transportation and 
translation, social services and social security services assistance, information and referrals, food distribution and elderly 
assistance. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

The proposal is quite ambitious in scope. The narrative included many different activities, many of which are not senior 
services or immigration. The outputs and outcomes and how activities would be measured were general, not specific to the 
range of program services listed in the narrative, and generally needed more explanation. 
A review of the FY18 Mid-year Outcomes Report appeared to indicate that referral to other County organizations was the 
primary activity of the organization. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

The funding request is for 50% of the total program cost of $60,000.  The budget amounts cannot be aligned with the 
proposed program and services. Three positions are listed but no information is given to demonstrate the detail of their roles in 
the service provision. Based on the review of the proposal and budget, the impact of the various services on the recipients 
relative to cost, is not readily apparent. The organizational and program financial documents needed much more explanation 
to support a cost benefit analysis. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

The mission of CHC is one of helping immigrants get their footing in Montgomery County. CHC has previously been 
successful in getting County funding but has not shown as much success in attracting other funds.  This is an area for the 
Board of Directors to focus their efforts on in order for the organization to be in position to provide the expansive scope of 
services they envision. 

(42)



 
  
Montgomery County Council 

FY19 Evaluative Comments Information Sheet 
 

 
 

 
  

     

     
         

      
  

  
  

 
   

 
 

  
  

  

 
   

 
  

  
  

  
   

 
 

 

    
     

   

   
  

 
  

  
  

Name of Organization: CASA de Maryland, Inc. 

Program Area/Org Maturity: Economic development/Established Amount Requested: $100,000 

Project Description (from applicant spreadsheet): Provides outreach, training, mentoring and counseling 
to support current and aspiring business owners in formalizing and/or strengthening their businesses. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
A substantial number of immigrants from Latin America and Africa are small business owners, 
engaged in food service, cleaning, construction, landscaping, retail, hair styling, and child care 
businesses. Many of them are micro-enterprises and operate in informal sectors. In addition, other 
immigrants from these countries also want to start new business. This project will help both existing 
and start-up businesses, thereby contributing to the economic development of their owners as well as 
the county.  The project will outreach to business owners, organize training workshops, provide 
technical assistance and promote peer mentoring. It will also hold an annual event to recognize business 
and economic development leaders and organize biannual meetings to contact business leaders with the 
leaders of the wider community. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
The proposal specifies both intended outputs and outcomes. A major strength of the proposal is that it is 
an ongoing project and CASA has gained considerable experience and expertise in promoting and helping 
small businesses in Long Branch. Moreover, CASA has developed collaborative relationships with 
several partners such as Maryland Small Business Development Center, Latin Economic Development 
Corporation, Long Branch Small Business Owners Association, and signatories of Purple Line Corridor 
Community Development Agreement. It has also committed and paid staff. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The project plans to reach 130 established or start-up businesses in Long Branch, train 70 of them by 
holding capacity building workshops, and give technical assistance to 50 businesses to enable them to 
incorporate their business and gain insurance.  Such activities are time and labor intensive. Thus the 
total cost of the project of $155,956, looks reasonable and cost-effective. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
CASA is an established organization and has been providing various services to immigrants, 
particularly to Spanish speaking populations of Maryland. It undertakes a wide variety of activities in 
Montgomery County, ranging from assistance to LPRs to helping low income people in submitting 
income tax forms to helping minority businesses. It has also established collaborative relationships with 
many governmental and nongovernmental agencies and organizations and has been able to secure funds 
for its activities and programs. The organization has also qualified salaried employees and has been 
implementing the project for many years. 

(43)
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Name of Organization: CASA de Maryland, Inc. 

Program Area/Org Maturity: Economic Development/Established Amount Requested: $43,763 

Project Description (from applicant spreadsheet): Provides low-income immigrant Montgomery 
County residents with free tax return preparation and assistance with financial management tasks. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
Some low-income Spanish-speaking immigrants are themselves unable to file income tax forms for 
lack of knowledge about IRS requirements and/or language barriers.  Moreover, some of them do not 
have ITIN (Income Tax Identification Number) which complicates their submitting income tax forms. 
The project caters to the needs of such individuals and facilities while imparting knowledge about 
financial services. By helping low-income residents, the project advances the goal of the county to 
promote economic and social welfare of its residents. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
The proposal is well written and specifies both intended outputs and outcomes that are relevant and 
specific. Before providing assistance, the project assesses the applicants to determine if they qualify 
for assistance and how best to assist them if they qualify. The program is presently being implemented 
by an experienced coordinator and a team of 15 IRS certified volunteers from AmeriCorps.  The 
program is bilingual to reach particularly Spanish speaking migrants. CASA has also acquired 
volunteers who can work with French and Portuguese speaking people. It also plans to raise funds from 
other sources rather than solely relying on the county. The proposal would have been stronger if it 
explained how it would coordinate its services with many other organizations which provide similar 
assistance to the residents. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): The overall cost of the 
program is reasonable if the program is able to meet its targets of holding ITIN workshops for 200 
residents, helping 250 residents in filing income tax forms and provide counselling to 150 people after 
they file their income tax. However, the submitted budget and narrative did not fully explain the roles 
and salary allocations of staff, as it has billed for the partial services of immigration program manager, 
senior director of human services, and member services coordinator, in addition to volunteer coordinator 
and members of AmeriCorps. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
CASA is an established organization and its Rockville office has been providing various services to 
immigrants, particularly to Spanish speaking populations of the county. These range from providing 
assistance to legal residents for applying for citizenship to helping minority businesses. It has also 
established collaborative relationships with many governmental and nongovernmental agencies and 
organizations. It has been successful in raising funds for its activities. CASA has experienced staff who 
can manage the project. 

(44)
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Name of Organization: CASA de Maryland (2) 

Program Area/Org Maturity: Community 
Development/Established 

Amount Requested: $265,000 

Project Description (from applicant spreadsheet ) 
Provides tenant outreach and education, legal services, and community-building activities to improve 
housing conditions, landlord-tenant relations and public safety. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
In addition to providing low-income, primarily immigrant, tenants with legal education and services, 
CASA: 

• assists workers in job placement; 
• provides occupational safety and health training to workers; 
• assists in filing income tax returns that generates funds for low-income families; educates 
people through “know your rights” workshops and financial literacy education. 

CASA could serve an additional public benefit by producing a guide that shares lessons learned and 
provides tips on how to replicate some of their success stories. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Considers multiple angles such as strong use of volunteers and involving both public and 
private sectors in support to target audience. 

• Organization has good standing in communities being served. 
• CASA addresses more than housing by developing self-advocacy skills to empower tenants to 
deal with managerial, government and related problems and to encourage greater participation 
in community development decisions. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is 61% of the total program cost; they rely heavily on public funds for salaries. 
• Would be helpful to provide more specificity re: roles of salaried and volunteer assistance. 
• More attention to evaluation and impact would enhance their presentation. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Founded in 1985, CASA de Maryland serves 37,000 people annually and is a well-known and 
highly valued organization in the community. 

• They could share experience via training guide for other groups to replicate. 
• They have shown ability to respond rapidly to crises by translating for first responders and by 
assisting Red Cross and other groups in conducting needs assessment at temporary shelters. 

(45)
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Name of Organization: CASA de Maryland (3) 

Program Area/Org Maturity: Community 
Development/Established 

Amount Requested: $172,170 

Project Description (from applicant spreadsheet): Provides educational courses, citizenship support 
services, afterschool programming, referrals for services and resources, health services, and 
community-building activities. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Provides numerous services including: computer literacy, Spanish literacy, English for speakers 
of foreign language, financial literacy workshops, referrals, and afterschool program for 
elementary students. 

• CASA’s Pine Ridge Community Center advances their mission to improve the quality of life by 
providing low-income limited English Proficient (LEP) immigrant residents in Long Branch 
with services and resources that support their economic and social well-being and strengthen the 
community. 

• Safer streets and neighborhoods based on community building activities where residents learn 
about the importance of working together to promote public safety. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• High level CASA standards. 
• Multi-faced support for needy community with multiple donor support from public and private 
sectors with efforts underway to build stronger private funding. 

• Heavy reliance on volunteers. 
• Staff reaches out to support other groups. 
• Clearly identified and demonstrated need; target population is well-served. 
• Might reduce reliance on numbers in their evaluations and elaborate on impact scores approach. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is for 61% of the total program cost. 
• Costs are minimized by program functioning with volunteers. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Since 1985 CASA has established an important reputation of successful programs and good 
integration into the communities served; they have a good record of backing up their programs. 

• Open door policy, minimal registration.  First come, first served; everyone who wants to 
participate is encouraged and welcomed. 

(46)



(47)

CASA de Maryland, Inc. (4) 

Basic Need/Established $93,000 

Provides public program enrollment assistance and case management leading to improved access to community resources that 
support wellness and self-sufficiency. 

- CASA de Maryland addresses the needs of immigrants and others to achieve financial stability and independence, as well as 
social, linguistic and political integration. Long established in the community and understanding the needs of the target 
population, CASA delivers culturally and linguistically competent services to the people it serves.  
- The Social Services Program works to improve the lives of underserved, low-income residents through supporting their basic 
needs and linking them to crucial social services including healthcare, education, legal services, providing interpretation and 
assistance in enrollment, and financial literacy.  
- Program served 551 County residents in the past year. 

- Needs relating to the targeted population and the services provided by the program were very clearly outlined in the proposal.  
- Outcomes and outputs were well explained, including on how they will be measured (representatives provided important 
additional information on this during the interview).  
- Strong data presented in the proposal supports the intended outcomes and outputs and the impact of the organization. 

- The program and the organization have broad geographic reach and a strong understanding of the target communities.  
- 800 county residents will receive individualized case management assistance for social, health, financial, and legal services.  
- 300 county residents will receive referrals to other service providers.  
- 250 county residents will participate in financial and tax workshops.  
- Request was for 58.5% of the total program cost. 

- Founded in 1985, it is well-established and trusted in the community. CASA understands the needs of diverse immigrant 
communities and works to diversify its staff in order to meet the changing needs of the changing immigrant population in 
Montgomery County.  
- CASA strives to keep abreast of the changing risk posed to the immigrant communities in Montgomery County and to 
address those needs in its programming.  
- Diversified sources of funding.  
- Vounteers and AmeriCorps members fill critical roles, stretching government funds. 
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Name of Organization: CASA de Maryland, Inc. 

Program Area/Org Maturity: Workforce Development; 
Established 

Amount Requested: $45,000 

Project Description (from applicant spreadsheet): 
Provide low-income primarily immigrant workers with vocational and workplace safety and health 
training that increases their employability and earning potential. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• The program provides low income immigrant workers with vocational skill and workplace 
safety and health training, granting them access to the labor force and improving their income.   

• The target population consists of immigrants from Latin America or Africa who speak Spanish 
or French as their first language. 

• The program helps low income immigrant workers from Latin America and from Africa obtain 
community-college credentials enabling them to secure living-wage employment 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• CASA anticipates that 160 people will attend workshops and that 100 will complete vocational 
training.  Of those who complete training, they anticipate 60% will improve their employment 

• Partners: Montgomery College, US Department of Labor Occupational Safety and Health 
Administration (OSHA) 

• Source of funding:  County grants, OSHA, foundations, corporations and participant fees. 
• Breadth of the vocational coursework offered to prospective students. Counseling work to ensure 
that graduates apply for jobs they are qualified for and prepare for interviews. 

• The proposal would benefit from more clarification of the service implementation process. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The service is provided for a fee to students although full or partial scholarships are available 
provided to about 8% of the participants 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• The organization has strong partnerships with Montgomery College and Prince George’s 
Community College which would award the credentials to students upon completion of their 
coursework. 

• Strong partnership with the Department of Labor to provide workplace safety and health 
training.  

• Volunteers make follow-up calls to graduates, perform data entry, recruit students for classes, 
distribute information at community events, and perform administrative tasks. In addition, they 
serve as mentors. AmeriCorps volunteer members also assist throughout the organization. 

(48)
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Name of Organization: CASA de Maryland, Inc. 

Program Area/Org Maturity: Economic Development/Established Amount Requested: $50,000 

Project Description (from applicant spreadsheet): Provides outreach and education on the naturalization 
process, application assistance, and wrapround services to promote civic and economic integration. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): More than 
60,000 LPRs live in Montgomery County. While not all of them are not eligible to apply for citizenships, 
a significant number of LPRs do not apply for citizenship for many reasons, i.e., limited English 
proficiency, high cost of applying, and other legal barriers. The project will provide legal and financial 
counselling to 450 LPRs, including 150 LPRs for citizenship examination and interview. The 
naturalization of these residents will help them in securing better educational and employment 
opportunities, faster family reunification and civic participation, thus helping the county in achieving its 
goal of promoting welfare of its citizens and economic growth. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): The 
proposal is well written and specifies both intended outputs and outcomes, which are relevant and 
specific. Since 2011, CASA has been using teams of trained AmeriCorps members to deliver 
naturalization and financial literacy services to LPRs. It is an ongoing project which has achieved 
concrete results in the past as well as technical and organizational experience in this area. Last year, they 
provided legal and financial services to 363 LPRs and prepared 115 for citizenship examination and 
interview. The proposal has provided a detailed budget which specifies salaries of staff and other 
expenses. A major strength of the proposal is that it also seeks to raise funds from other sources rather 
than solely relying on the county. The proposal would be stronger if it explained why it is seeking a 60 
percent increase in its grant, from $30,000 to $50,000, rather than raising resources from other quarters. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): The overall cost of the 
program is quite reasonable given that the program expects to help 450 LPRs in submitting applications 
for citizenship, including 150 for preparing citizenship examination and interview. Moreover, it will 
provide financial counseling to 200 LPRs to assist them in affording citizenship applications. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
CASA is an established organization that has been providing various services to immigrants, particularly 
to Spanish speaking populations. It undertakes a wide variety of activities in the Montgomery county, 
ranging from assistance to LPRs to helping low income people in submitting income tax forms to helping 
minority businesses. It has also established collaborative relationships with many governmental and 
nongovernmental agencies and organizations and has been able to secure funds for its activities and 
programs. It can continue to manage the project effectively. 

(49)



(50)

CASA de Maryland, Inc. (7) 

Basic Need-Legal Services/Established $200,000 

Provides immigrants with information about their immigration options, comprehensive immigration relief screenings, directed 
referrals for complex cases, and legal services. 

--Legal Services Program's goal is to improve the quality of life of the immigrant population by providing comprehensive legal 
supports as they face changing immigration policies (recission of DACA and the Central American Minors Program, and 
erosion of the Temporary Protected Status (TPS) Program). 
--Provides "Know Your Rights" workshops; a screening program for eligibility for immigration relief programs; directed 
referrals for complex cases; and direct assistance for clients applying for TPS, U Visa status, Family Petitions, Adjustment of 
Status, Green Care Renewals, and T Visa/VAWA (Violence Against Women Act). 

• Clear description of services are provided. 
• Collaboration efforts with a diverse range of partners is provided. 
• Targeted numbers to be served and outcomes seem reasonable. 
• Proposal would be strengthened with more of a focus on fundraising. 

• Total program cost is $341,024. Grant request is for $200,000 or 59% of the total. Based on target number to be served, 
budget allows for approximately $400 per client. 
• Proposal would be strengthened by information on a broader base of diverse funding streams that demonstrates less reliance 
on MoCo government funds. 

• Since 2012, CASA has assisted nearly 2,000 MoCo residents in applying for and renewing applications for Deferred Action 
for Childhood Arrivals (DACA). 
• Founded in 1985, it is the largest Latino and immigrant organization in the County, and the largest regional provider of 
DACA services. 
• Program serves low-income MoCo immigrant residents who are vulnerable to changing immigration policies. 
• Collaboration efforts, partnerships and volunteer network is strong. 
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Name of Organization: CASA de Maryland, Inc. 

Program Area/Org Maturity: Economic Development/Established Amount Requested: $75,000 

Project Description (from applicant spreadsheet): Provides financial assistance to citizenship-eligible 
LPRs (legal Permanent Residents) in attaining citizenship, the benefits of which include improved 
access to employment opportunities. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
Many eligible LPRs do not apply for citizenship because they cannot afford the $725 application fee for 
U.S. Citizenship and Immigration Service (USCIS), particularly when several family members are 
involved. Although USCIS offers full fee waivers to applicants whose income is below 150 percent of 
poverty level, naturalization is still too costly for many. This is especially true when multiple members 
of a family are eligible for citizenship. CASA is proposing a Citizenship Scholarship Pilot Project to 
provide counseling, training, and scholarships to those who are not eligible for application waiver. The 
naturalization of these residents will help them in securing better educational and employment 
opportunities, faster family reunification and civic participation, thus contributing to the goal of the 
county of promoting welfare of its citizens and economic growth. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
The proposal is well written and specifies both intended outputs and outcomes, which are relevant and 
specific. It is a pilot project and therefore no data are available for the past. A central partner in the project 
is the Office of Community Partnership, along with a number of other partners. CASA plans to raise 
about $81,000 from other sources. The proposal will be stronger if (a) it provides some estimates about 
the number of eligible LPRs, who in spite of USCIS waivers, cannot apply for financial reasons, (b) how 
will it identify such individuals or families, (c) how is this project related to the other CASA project 
which helps LPRs in attaining citizenship; and (d) some explanation of why this project is not 
consolidated into this other CASA project to avoid duplication of efforts. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The project will contribute to initiation of naturalization process for 100 applicants, enhance the 
integration of 70 LPRs into the U.S. financial system and help 10 Montgomery residents to attain full 
rights and benefits of citizenship. The total cost of the project is $155,956, thus the per unit cost of 
assistance would benefit from further explanation as it appears high – without the additional 
explanation. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): CASA is an established organization and has been providing 
various services to immigrants, particularly to Spanish speaking populations. It undertakes a wide variety 
of activities in Montgomery county, ranging from assistance to LPRs to helping low income people in 
submitting income tax forms to helping minority businesses. It has also established collaborative 
relationships with many governmental and nongovernmental agencies and organizations and has been 
able to secure funds for its activities and programs. If funded, it can manage the project without any 
difficulty. 
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Name of Organization: Catholic Charities of the Archdiocese of Washington, Inc. (1) 

Program Area/Org Maturity: 
Disabilities – Camp/Established 

Amount Requested: $200,000 

Project Description (from applicant spreadsheet): 
Provide after-school and summer camp services to children and youth with challenging developmental 
disabilities. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Catholic Charities’ Community Companions program provides special education services to 
children with developmental/intellectual disabilities (including autism). 

• These services occur after school, on holidays, during the summer, and in participants’ homes to 
ensure that children with disabilities receive needed support year-round. 

• Community Companions offers 1:1 support from staff who provide therapeutic services focused 
on communication, community inclusion, and life skills to advance participants’ independence. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• The applicant is requesting support for the cost of income-based scholarships for low-income 
families. 

• The application does not clarify how this scholarship money would be channeled into program 
costs. 

• The applicant does not outline how it will determine whether or not outcomes are achieved by 
this program. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The $200,000 grant request will serve 15 students ($13,333.33/student) in Montgomery County. 
• The applicant’s request covers more than half the cost of the Community Companions program. 
• The applicant does not provide a plan for sustaining scholarships at the proposed level with 
future funding. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• Catholic Charities is one of the oldest and largest nonprofit organizations and the Lt. Joseph P. 
Kennedy Institute has a 50-year history of providing services and advocacy for people with 
disabilities. 

• Catholic Charities of the Archdiocese of Washington reports revenue support exceeding $74 
million for FY 2018.  More than half of that cost covers personnel, including 35 listed positions 
making $100,000 or more per year.  

(52)



(53)

Catholic Charities of the Archdiocese of Washington, Inc. (10) 

Disabilities/Established $51,955 

Provide nursing services and interest-based, community integration activities for adults with multiple and severe disabilities. 

- Clear benefit of Community Options program providing therapeutic day care for adults with severe cognitive and/or physical 
disabilities. 
- Safety net program for adults with severe disabilities. 
- Program focused on nursing care and community integration activities for target population. 
- Funding would be used for a part-time RN and a Community Support Specialist to increase community integration activities. 

- Proposal clearly describes program activities and benefits to clients and links service levels/staffing to outcomes. 
- Well-defined outcome measures focused on service delivery and participation and on participant response to therapeutic 
activities.  
- Organization cooperating with State regulatory authorities to innovate relationship between goals and outcome, in line with 
new regulations, and program has had positive impact despite service population's limitations. 
- Extensive collaboration with County, State, and other nonprofit organizations. 

- Program cost is $214,223; Council request is $51,955 (24% of total program cost). 
- Program provides intensive services to about 30 participants. 
- Very staff-intensive activity investment required for therapeutic response. 

- Founded in  1928, Catholic Charities operates 58 programs in 36 locations in DC and in 5 counties in Maryland. 
- Well-funded organization with broad and deep funding base that extensively leverages non-government funding in addition 
to funding from various levels of government. 
- Organization clearly possesses capacity to deliver project services. 



 
  

 

 
 

 

   

  
 

 

   

    
   

 
      

 
  

   
  

    
  

    
    

   
    

 
     
     

   
   

   
  
 

    
   

  
  

      
     

  
 

 
   

 
   

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Catholic Charities  (11) 

Program Area/Org Maturity: Community 
Development/Established 

Amount Requested: $22,000 

Project Description (from applicant spreadsheet): 
• Provide Spanish literacy education for non-literate, Spanish-speaking Montgomery County 
immigrant residents. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Spanish literacy opens doors to more education, work, and healthy living, for the many Spanish-
speaking residents in the area. 

• Provides support to those who did not have adequate access to schooling because they had to 
work or lived in isolated rural areas. 

• They found that foreign-born adults in Montgomery County were 5 times more likely not to 
have obtained a high school diploma compared to their US counterparts. 

• Serves low income, un/under employed residents, mainly around Gaithersburg. 
• The program is run by volunteers including administrative assistants and instructors. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• The program has good organizational backing for addressing immigrant needs. 
• The El Salvador Ministry connection adds a new element to the program and might be an 
arrangement that other groups providing similar or related services might pursue; El Salvador 
even issues certificate to those from El Salvador; perhaps the literacy curriculum could include 
information about health, finance, and use of government and related resources. 

• It would be useful to also elaborate on follow-up activities with students. 
• The program relies heavily on recording numbers of participants attending or fulfilling 
requirements; they might consider expanding this form of evaluation to get an even better 
reading on the impact of the program. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is for 53% of the total program cost. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Founded in 1928, Catholic Charities operates 58 programs in 36 locations in DC and in 5 
counties in Maryland. 

• Well-funded organization with broad and deep funding base that extensively leverages non-
government funding in addition to funding from various levels of government. 

• Organization reaches out to recruit volunteers who are at the heart of the program. 

(54)
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Catholic Charities of the Archdiocese of Washington, Inc. (12) 

Basic Need/Established $63,584 

Provide comprehensive case management services that address barriers to maintaining long-term housing and achieving 
self-sufficiency. 

- The funding will support turning a part-time Case Manager position into a full-time position. The Case Manager provides 
comprehensive client services to people experiencing homelessness in Montgomery County, for two transitional housing 
programs: Dorothy Day Place and Chase Partnership House shelters, the Single Adult Transitional Shelter Services (SATSS). 
- These programs provide targeted intensive case management to clients to address their basic needs, as well as to provide them 
with resources and tools to address the root of homelessness and to help them secure permanent housing.  
- The shelters are open 24/7 with 73 beds between the two locations. 

- Clear description of program and services that the full-time case manager position will provide to people experiencing 
homelessness. Direct needs will be met (food, shelter) as well as case management and referrals for targeted services that will 
address underlying issues (addiction, mental health).  
- Outcomes and outputs are well defined with clear measurements and indicators.  
- Having two case managers will allow them to provide 60 days of follow-up services after clients exit the programs. 

- With additional Case Management hours, the two case managers will be able to take on a heavier load and serve more clients: 
The funding will go toward an intensive caseload; 4,704 case management hours will be provided in FY19. 23,981 be nights 
will be provided to SATSS clients.  
- Request is for 10% of total program cost (86% of this program is paid for through a DHHS contract). 

- As a well established organization founded in 1928, Catholic Charities is well-connected to community partners. It operates 
58 programs in 36 locations in DC and 5 Maryland counties. 
- Catholic Charities has over 900 employees and more than 7000 annual volunteers. 
- The organization leverages volunteer hours and strong collaborations and partnerships with local nonprofit organizations and 
government agencies to ensure that their clients achieve the range of services that they need.  
- Dorothy Day Place opened in 1986 and Chase Partnership House became part of Catholic Charities in 2011. 



(56)

Catholic Charities of the Archdiocese of Washington, Inc.  (2) 

Basic Need/Established $56,385 

Provides for a Bilingual Office Supervisor who supports emergency assistance, case management, and information and referral 
services to low-income residents. 

- The bilingual office supervisor at the McCarrick Family Center (MFC) provides a first point of contact for Montgomery 
County clients, many of whom have limited English proficiency. The bilingual office supervisor directs clients, refers them, 
and provides information. 61% of people served by MFC are non-native English speakers. 
- This position meets the needs of the community served by providing culturally and linguistically competent services to 
address the barriers created by language.  
- Last year MFC served 793 households with direct service and provided more than 18,900 referrals. 

- Well explained need of the service provided by this position.  
- The application could have been strengthened by having consistent figures between the application form and the program 
budget.  
- More details on the day-to-day role of the position would have enhanced the application, but the organizational 
representatives addressed this question well during the Q&A session. 

- 12,000 people will receive information, support services and referrals through this position. 
- Request is for 19% of total program cost (County is already paying for more than 80% of this program through a DHHS 
contract). 

- As a well established organization founded in 1928, Catholic Charities is well-connected to community partners, including 
nonprofit organizations and government agencies. It operates 58 programs in 36 locations in DC and 5 Maryland counties. 
- Catholic Charities leverages volunteers to support the work of the McCarrick Family Center. In FY17, 90 volunteers 
contributed 3,468 hours to the Center.  



(57)

Catholic Charities of the Archdiocese of Washington, Inc. (3) 

Basic Need-Legal Services; Established $74,331 

Pro-bono legal immigration services for survivors of violence and abuse through direct services and training private attorneys 
to undertake cases. 

• Immigrants who are victims of domestic violence, abuse and neglect face financial, linguistic and cultural barriers to: 
securing immigration relief under the Violence Against Women Act, asylum, visas, and special immigrant juvenile status.  
• Catholic Charities’ Immigration Legal Services (ILS) attorneys and Board of Immigration Appeals Accredited Legal 
Representatives provide free legal consultations on immigration issues at ILS offices in Gaithersburg and Silver Spring as well 
as at the Family Justice Center in Rockville, using interpreters from various sources, including some bilingual staff.  
• If ILS determines through a consultation that an individual is eligible for immigration relief, ILS refers the case to a pro bono 
attorney who will represent that individual at no cost in legal proceedings to obtain immigration relief.   

• The proposal requests partial funding for salaries and fringe benefits, plus indirect costs, for a Pro Bono Coordinator and a 
Legal Assistant, who recruit volunteer attorneys to represent individuals eligible for immigration relief and conduct monthly 
immigration law trainings for pro bono attorneys as well as several mentoring sessions for them each year. 
• In FY19 ILS will provide legal consultations to approximately 130 individuals of whom approximately 120 will be referred to 
pro bono attorneys and will hold trainings and mentoring sessions, maintaining the same level of service as in FYs17-18. 

• ILS requests less than 5% of the total program costs. 
• The cost to the County for each individual to whom ILS provides legal consultations would be $572 ($74,331 ÷ 130).  
• Almost all of the individuals to whom ILS provides legal consultations are subsequently represented by pro bono attorneys 

recruited, trained and mentored by ILS.  The cost to the County is low in view of the demand for qualified pro bono attorneys 
to provide full representation to individuals eligible for immigration relief. 

• ILS is part of Catholic Charities of the Archdiocese of Washington, which provides a wide array of charitable services and 
has large financial reserves.   
• ILS has been providing immigration legal services in Montgomery County since 1986 and received Council grants for 
FYs16-18.  It has identified a wide variety of other funding for this project   
• ILS coordinates with other social services providers and government agencies onsite at the Family Justice Center to ensure 
that the individuals it serves and their families receive wraparound support.   



 
  

 

 
 

 
  

   
 

 

  

     
 

  
  

      
 

 
  

 
    

  
    

     
     

   
 

   
 

  

    
 

  
  

  
   
  

      
       

   
   
  

  
   

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Catholic Charities of the Archdiocese of Washington, Inc. 

Program Area/Org Maturity: Workforce Development; 
Established 

Amount Requested: $53,305 

Project Description (from applicant spreadsheet): 
Provide employment referral services and job readiness workshops to Montgomery 
County’s Latino and new-immigrant residents so they may achieve self-sufficiency. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Employment Referral Program (ERP) connects low-income, unemployed and underemployed 
Latino and new-immigrant residents to job opportunities and support services 

• Range of employment referral services includes orientation to the US labor market and 1:1 
client services that include career counseling, connecting to vocational training, resume 
assistance, mock interviews, and financial literacy 

• MC’s Latino population mean per capita income ($20,165) is the lowest among other minority 
groups and much less than the county’s self-sufficiency income. 

• Specific targeting of zip code 20877, a high-risk zip code 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• In FY17, 432 clients attended job readiness workshops; 86% demonstrated gained knowledge 
on post-surveys 

• 194 received 1:1 career counseling services; 73% of whom secured employment (unknown at 
which income level) 

• Proposal strives to achieve employment for 150 clients after receiving 1:1 counseling; 450 will 
increase knowledge in conducting a job search after completing Workshop 

• The CFO of the organization also serves as treasurer of the Board, which is not common 
practice 

• Proposal would have been stronger with a budget that is specific to this program in MC and 
how program evaluation is conducted 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request for $53,305 which is about 55% of total program cost of $97,715 
• Cost per client is $355 (for securing employment) 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• ERP has a 27-year track record in MC 
• Strong MC-wide partnerships as well as broad range of services within the organization which 
are staffed with coordinators and all referrals are tracked in a client database 

• More than 6800 volunteers donated 112,000 hours across all Catholic Charities programs last 
year 

(58)



 
  

 

 
 

 

    

    

    
 

        
    

  
    

  
  

  
   

    
  

  
  

 
 

 
  

 
 

  
       
    
    

   
   
 

      
     

   
  

 
 

   
 
 

 
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Catholic Charities of the Archdiocese of Washington, Inc. (5) 

Program Area/Org Maturity: Health/Established Amount Requested: $44,109 

Project Description (from applicant spreadsheet): Connects low-income immigrants to medical, dental 
health education and social services so they may improve their overall well-being. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
- CC’s Integrated Care Program (ICP) addresses social determinants that negatively affect the health 
and well-being of low-income Latino and immigrant Montgomery County residents. 
- Grant funds would support program activities including educational health awareness workshops; 
medical and dental referrals to CC’s McCarrick Center in Silver Spring; case management services; and 
connections to other support services as needed. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
- In Montgomery County, their partners include the Department of Health and Human Services, Manna 
Food Center, Interfaith Clothing Center, Capital Area Food Bank and Family Services. 
- In FY17 ICP held 22 health workshops with 105 participants, 91 of which increased their knowledge 
of the health subjects presented. In FY19 they anticipate serving 180 people in 25 workshops and 120 
people will take a CPR class. 
- Outcome measures consist of pre-and post-course surveys for the health workshops and CPR classes; 
there were no outcomes associated with the rest of the program activities. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
- The County funding requested for the program is $44,109, 39% of the overall cost of $113,510. 
- The entire budget for a total of 300 clients (180 for health workshops plus 120 in CPR classes) will 
cost approximately $176.44 per client. No numbers were given for the case management services, 
medical and dental referrals or the connections to other support services. 
- The program budget was for salaries, fringe benefits and indirect costs and a computer. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
- Founded in 1928, Catholic Charities has 58 programs in 36 locations across Washington, D.C. and 5 
Maryland Counties, including Montgomery County. 
- More than 6,800 individuals volunteered 112,000 hours across Catholic Charities programs in FY17. 
- CC received funds for this program from the County Executive for the last 3 years. 

(59)



 
 

 

 

 

 

   

            
    

     

          
        

  

 

 

    
 

    
      

  
   

  
  

    
    

   
      

 

    
   

    
 

  
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Catholic Charities (6) 

Program Area/Org Maturity: Amount Requested: 

Basic Need-Housing/Established $46,642 

Project Description (from applicant spreadsheet): 

Provide administrative support for the successful operation of single adult transitional housing services and a robust network 
of program volunteers. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Requested funds would cover the full cost of salary and benefits for the Administrative Assistant for the Single Adult 
Transitional Shelter Services (SATSS). The position is important because it allows the program staff to redistribute the 
workflow to allow case managers to spend more time with clients, and it is also responsible for all volunteer management. 
Through the Dorothy Day Place and Chase Partnership House (both located in Rockville, serving clients from throughout 
Montgomery County), the SATSS program provides housing, food, and services that address barriers to housing and stability 
for homeless individuals, many with mental health and substance abuse problems. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

SATSS is moving toward the “Housing First” philosophy to align with the County. 
From FY16 to FY17 SATSS’s volunteer network increased 36% due to the work of the Administrative Assistant. In FY17 
community members contributed 7088 volunteer hours and all the client meals to the SATSS program. 
Program is funded almost completely by government money—a Montgomery County DHHS contract and grants from the 
City of Rockville. There are no specific plans for other funding for this position. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 7.7% of total program budget. 
Catholic Charities is working with the County to address the housing needs of individuals with medical vulnerabilities; 
without SATSS, many would likely remain in costly hospital settings due to lack of shelter in which to recover. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Catholic Charities has been serving the community since 1928 and operates 58 programs in 36 locations in DC and 5 
Maryland counties. 
Their 21 homeless and housing services programs served 12,287 people in FY2017. 
77% of the Board of Directors financially contributed to the organization. 

(60)



 
  

 

 
 

 

    

  
 

   

    

 
     

   
 

  
  

 
  

   
    

 
   

 
   
  

 
   

    
   

 
  

      
     

   
   
 

 
   

 
 

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Catholic Charities (7) 

Program Area/Org Maturity: Disabilities/Established Amount Requested: $80,051 

Project Description (from applicant spreadsheet): 
Provide therapeutic services and community integration activities for children and youth with 
developmental disabilities. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Community Companions program serves clients ages 5-21 with extreme disabilities and 
provides full or partial scholarships for all participants. 

• Serves disabled children and youth covering a broad span of DC and Maryland. 
• Special education services are provided after school, on holidays and during the summer and in 
participants’ homes. 

• There is a waiting list for participation. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• The program offers a variety of therapeutic activities including: Music Therapy, Art Therapy, 
Speech Therapy, and Movement Therapy. 

• Serves those with disabilities with accompaniment of service to families. 
• Evaluation seems to rely on satisfaction responses; they might consider more closely examining 
and measuring impact. 

• To add more strength to outcomes, might consider adding interviews and third-party observers 
to evaluate and measure impact; might also expand on follow-up activities. 

• It would have been helpful if the proposal clarified numbers of on-going vs. new participants. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• Request is for 47% of the total program cost. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Expanded services at the request of Montgomery County Government 
• Founded in 1928, Catholic Charities operates 58 programs in 36 locations in DC and in 5 
counties in Maryland. 

• Well-funded organization with broad and deep funding base that extensively leverages non-
government funding in addition to funding from various levels of government. 

(61)
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Catholic Charities of the Archdiocese of Washington, Inc. (8) 

Basic Need/Established $58,000 

Provide a full range of culturally competent social support services for low-income Latino and immigrant families in 
Montgomery County. 

- Provides one-on-one case management services including referrals for clothing, housing, and other services provided by other 
organizations, benefit enrollment support, homelessness prevention workshops, etc...) 
- Gaithersburg Family Support Services (FSS) provides a linguistically and culturally competent service to the community. 
- Case management services target immediate basic needs as well as addresses future needs through homelessness prevention 
workshops. Most FSS clients live in the 20877 zip code area in Gaithersburg. 
- Funds requested for general operating support and to support the continued provision of homelessness prevention workshops. 

- The proposal clearly outlines the program, the need for services and how the case managers will serve the target population.  
- The outputs are clear and measurable. The outcomes could have been strengthened by specifying how "improved quality of 
life" is measured and what indicators are considered to measure this outcome.  
- The application could have been strengthened by having consistent and clearer budget figures between the application form 
and the program budget. 

- 80 clients will be served in FY19 through this program. 
- 150 clients will participate in homelessness prevention workshops. 
- Request if for 44% of the total program cost. 

- As a well established organization founded in 1928, Catholic Charities is well-connected to community partners, including 
nonprofit organizations and government agencies. It operates 58 programs in 36 locations in DC and 5 Maryland counties. 
- With its history in the community, Catholic Charities can leverage its wide network to better serve its clients. The 
organization partners with a range of nonprofit organizations including MANNA Food Center, Casa de Maryland, and the 
Latin American Youth Center, among many others.  
-FSS has operated in Montgomery County for 25 years. 
- 77% of its Board contributes financially to the organization. 



 
 

 

 

 

 

   

            
    

     

          
        

  

 

  

 
   

      
 

  

   
  

   
   

 

    
 
   

   

    
   

    
       

    

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Cedar Ridge Community Church (CRCC) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $8,000 

Project Description (from applicant spreadsheet): 

Grow and donate fresh, pesticide-free fruits and vegetables for Montgomery County residents in need. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

CRCC clearly targets their distribution of fresh food to food-insecure families by donating to organizations already interfacing 
with communities in need in MoCo. In 2018 they will be partnering with Manna Food Center and Green Castle Elementary 
School. They build awareness of food insecurity, environmental, and food production issues in MoCo in their volunteers and 
larger community through farming and by organizing informational, community events. They are asking for grant money to 
hire a farm manager during their growing season, May- October. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

CRCC has clear measurements of past outputs. They track pounds of food produced and distributed, volunteer numbers and 
hours, and the number of families served. Going forward they will track outcomes by conducting surveys of program 
participants, at the point of distribution, to track consumption of fresh fruits and vegetables. Program volunteers will be 
surveyed at the completion of their participation to track their increased awareness of both food security issues and the 
nutritional benefits of fresh foods. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

In 2017 CRCC donated 3000 pounds of food at a cost of $25,000, which at $8 per pound appears high. However, not included 
in this calculation are the outreach and educational activities of the farm including recipe cards, nutritional information 
distributed, and community building activities. The Review Team was very impressed with the broad scope of the components 
of CRCC’s services and deliverables. Request was for 32% of the total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

CRCC has been in existence since 2009. To date, all funding has come from parishioners. As they have grown they have 
increased their production output, strengthened their relationships with their partner organizations and have grown their 
outreach into their community. The Review Team found CRCC to be a very interesting model and was very impressed with 
their use of the farm as a springboard to carry out much broader work. We found CRCC to have a well thought out and well 
intentioned program. Adding a Farm Manager will enable them to advance to the next step in their development and outreach. 

(63)



 
  

 

 
 

 
  

  
 

  

     
  

      
  

 
      

 
  

    
     

     
   

 
   

 
   

   
 

  
   

 
   

    
 

    
 

   
     

 
      

       
   

 
     

  
 

  
  

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Center for Adoption Support and Education, Inc. 

Program Area/Org Maturity: Mental/Behavioral 
Health/Established 

Amount Requested: $52,813 

Project Description (from applicant spreadsheet): Provide mental health services to 9 foster youth (ages 
17-25) transitioning or recently transitioned to independence from Montgomery County custody. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Center for Adoption Support and Education (CASE) offers comprehensive behavioral therapy to 
support a successful transition to independent living 

• Program specifically targets nine youth with mental health challenges and priority needs 
identified through detailed intake assessments, recognizing that positive mental health is 
foundational to an individual’s ability to fully participate in their steps toward independence 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• CASE has staff of mental health specialists with a depth of experience in providing therapy to the 
target population, including Trauma-Focused Cognitive Behavioral Therapy, a frequent need for 
this target population 

• Proposal budgets realistic travel funds to bring youth to service providers in County as many 
youths live outside Montgomery County (e.g., lower cost of living) in group homes 

• Program includes an eight-week therapeutic life skills component with several community service 
providers, providing guidance on housing, employment, education, and critically important life 
coaching and mentoring 

• Interaction with the nine participants in the program will be frequent, steady, well documented, 
and designed to support mental health wellness and the development of individual maturity of 
each participant 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The total cost of the program for 9 foster care youth is $62,813 of which $52,813 is requested 
from the County 

• Explanation of the high reliance on county funding, given the overall organizational budget, 
would have been helpful 

• Proposal states that access to this program can significantly reduce the disruptive behavior and 
harmful consequences faced from that behavior, saving county resources such as public assistance 
and other support services 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
CASE is known as the leader in Maryland and Montgomery County in providing critical adoption support 
and mental health services to the foster care and adoption target populations. CASE recognized the need 
to expand its support beyond the previous age cut-off of age 21, in addition to focusing squarely on those 
youth most at risk for negative outcomes due to serious mental health challenges. The organization has 
presented a thoughtful proposal for providing bridge services to those youth who are in the most need of 
the services and least likely to be able to access them on their own. 

(64)



 
  

 

 
 

 
  

  
 

 

     
 

     
   

     
   

   
   
   
    

 
     

    
     

     
   
   
   

  
    

   
  
      

  
   

  
    

 
      

       
   

 
  

 
       

   
 

     
  

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: CentroNia, Inc. 

Program Area/Org Maturity: Children and Families; Amount Requested: $103,568 

Project Description (from applicant spreadsheet): Provide high quality, full-day early childhood education to 115 
underserved children in Takoma Park, Maryland. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The CentroNia Model provides comprehensive early childhood education services 11 hours/day 
for children ages 0-5 years. This is a year-round program Mon.-Fri. with before & after care. 

• Their mission is to educate children and youth, and strengthen families in a bilingual, multicultural 
community.  Family support services include Food & Wellness department. 

• Predominantly low income and Latino population. Prepare children for MCPS. 
• The “Second Step Program” strengthens children’s social & emotional development. 
• The programs address low income students as well as English Language Learners (ELLs) and 
Special Ed students. 

• Intended to address increased need for special education services. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
• Strong application; numerous partners. 115 children, ages 3 and 4 directly affected by grant. 
• 95% of children served are ELLs; 22 % required special education services. 
• Before and after care services allow parents to work and pursue educational opportunities. 
• Services align with County priorities for assisting disadvantaged County residents. Strong 
measures of improvement document the work of CentroNia. 

• 92% satisfaction rate reported by families of graduating pre-K students. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The request for $103,568 represents about 4% of the total program cost of $2,797,042. 
• Majority of early learners will attend Title 1 County schools. 92% are low income; 95% are 
English Language Learners. 

• Indicators of success include social & emotional development, language, cognitive, literacy & 
math development. 22% of population require special education services. 

• 80-100 children will transition into kindergarten. Balance will transition from Early Head-Start 
to Pre-k. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Very strong collaborations with other local organizations, community health centers, 
educational centers and volunteer groups. Over 80 parents contributed more than 400 hours of 
service. 

• Success rates are high for the measures used to determine children’s progress. All students 
demonstrated improvements in their development. 

• All families received transition services including attending open houses for schools and 
creation of individualized transition plans to MCPS. 

• Significantly supported by public funds (over $1,5 million last year), but parents do pay a fee. 
• Organization has substantial retained funding resulting from the sale of a building 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Child Center and Adult Services (CCAS) (Aspire) 

Program Area/Org Maturity: Mental/Behavioral Health/ 
Established 

Amount Requested: $75,578 

Project Description (from applicant spreadsheet): The Healthy Mothers, Healthy Babies (HMHB) 
program provides free home-based behavioral health therapy to low-income and uninsured women with 
perinatal depression. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• HMHB provides in-home mental health treatment for low-income, uninsured women suffering 
from prenatal and post-partum depression. 

• Therapists will provide intake to Case Manager who will link mothers and their families to 
basic services available through public and private sources. 

• Proposal provides a clear picture of the proposed services, methodology of delivering the 
services and of the targeted population. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Program budget clearly explains the funding requested and the relative share of this request. 
• Outcomes clearly stated and quantified compared to similar services the previous year. 
• List of other financial sources includes a good number and variety of organizations. 
• Aspire provides crucial services to at-risk, low-income population that may be difficult to reach 
by County’s services. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The cost of services when measured by client is high, but when compared to the benefits to 
mothers suffering from depression, unable to provide for themselves and their families, the 
costs per client may not be too high. 

• The program budget indicates the amount requested is only 56% of total costs, which shows a 
strong financial commitment from the requesting organization. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Aspire leverages the value of their services by working with many private and public 
organizations, such as DC Diaper Bank, Proyecto Salud, Mercy Clinic, Early Head Start, 
Women Infant and Children and many others. 

• Established in 1978, Aspire has been providing services to County Residents for about 40 years. 
• Aspire has been able to obtain funding for their program from both public and private sources; 
they include in their proposal a long list of private sources of funding. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Chinese Culture and Community Service Center, Inc. 
Program Area/Org Maturity: Health/Behavioral 
Health/Established 

Amount Requested: $131,334 

Project Description (from applicant spreadsheet): Provide on-going free screening, vaccination, and 
treatment services related to Hepatitis B Virus (HBV) to at risk residents. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
The project addresses disparity in health among at risk residents in the County. According to CDC, 
Hepatitis B is a common chronic infectious disease infecting 1 in 8 Asians in the U.S. If left untreated, 
one fourth of the infected patients will develop liver cirrhosis or liver cancer. Since there are no 
symptoms in early stage of infection, many people infected does not know their status or not to seek 
care due to barriers of income, language, and cultural differences. Hepatitis B is a silent killer disease 
because its symptoms do not typically manifest until late. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for 
future funding): 
CCACC is an established organization since 1982.  It has established collaboration with other community 
organizations. 
STOP B Program operates year-long, providing free screening, vaccination, and treatment services for 
residents in Metropolitan D.C. area. Ninety-five percent of patients served are from Montgomery 
County. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
Program was started in 2011 and has been supported by County since FY2014. Funding is not 
diversified with a high reliance on County funding.  The proposal would have been stronger with a 
higher emphasis being put on other fundraising. It was mentioned at the interview that if the County 
does not fund, the program will continue but the program quality will likely decline. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or 
received public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county 
government funding; capacity to carry out project, board strength and support): 
The program is operated by Pan Asian Volunteer Health Clinic (PAVHC) that aims to reduce public 
spending on healthcare by providing preventative and primary care to the uninsured and underinsured 
population.  PAVHC is under the umbrella of CCACC that has delivered similar services more than 10 
years. Volunteer mobilization seems great as the clinic is operated by 100% volunteers. The Medical 
Director is also volunteer providing consultation and professional guidance to the project. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Chinese Culture and Community Service Center, Inc. 

Program Area/Org Maturity: Mental/Behavioral 
Health/Established 

Amount Requested: $120,000 

Project Description (from applicant spreadsheet: Provides mental health education, service access. Service 
focused on pain management and teen depression in FY2019. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Chinese Culture and Community Service Center seeks to continue its outreach to the Asian 
community to provide free mental health services through its Pan Asian Volunteer Health Clinic 
and Mental Health 360 program 

• Services will be expanded to reach teens and those in need of assistance with non-medication pain 
management 

• The target population is Asian-born underserved Americans in Montgomery County who need to 
be served with culturally and linguistically appropriate mental health services 

• According to the proposal, Asians are 13.9% of the Montgomery County population (2010 Census 
data) 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Funding will be used to support a part-time mental health counselor and a part-time service 
coordinator 

• Proposal would have provided a better understanding of how this request meets community need 
by: 
1) Data and/or anecdotal reports from its mental health providers and others on the prevalence 
of teen depression and suicide and the need for non-medication alternative service for pain 
management within these specific target populations 

2) Clarity on how staff time will be allocated to the priorities of teenage depression/suicide 
prevention and alternatives to pain medication 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The grant request is for $120,000 with the total program cost being $259,963 
• The program budget did not easily track to the program narrative to allow an assessment of cost-
benefit 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Chinese Culture and Community Service Center is a well-established service provider in the Montgomery 
County community with several projects currently operating and supported by a substantial 
organizational funding. It operates in strong partnership with other community organizations, increasing 
its reach and visibility. As new aspects of programs are developed for implementation in Montgomery 
County, such as the focus on teen depression and suicide issues and pain management, the organization 
might consider taking advantage of the experiences and established best practices of other local and 
national programs as a way of presenting a more detailed proposal for consideration. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Chinese Culture and Community Services (3) 

Program Area/Org Maturity: Youth Development/ 
Established 

Amount Requested: $54,000 

Project Description (from applicant spreadsheet): 
Support low-income Asian American children to join the safe, high-quality, and educational after-school 
enrichment services in Montgomery County. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
- After-school program subsidizing 50 students who can't afford the normal $400/month fee. 
- Targets Asian-born students ages 5-13 (30% non-Asian) in 27 schools within 10 miles of Rockville. 
- Operates 5 days a week, 9 months of the year. 
- The program facilitates the assimilation of Chinese immigrants into American society. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
-   Provides services in 22 schools for 50 students including homework, Chinese language and Chinese 
culture. 
- Free pickup of students after school at 4 schools in Rockville to transport them to the Service Center 
facility, where they are picked up at 6:30 p.m. by parents. 
- The two-thirds of funding provided by Service Center's parent organization pays for salaries, office 
supplies and other costs of the program. 
-  Success is determined by the number of students passing Chinese language and who participate in the 
Chinese culture programs from start to finish. 
-  Recruits international students from local colleges and universities to be volunteers. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
-  Total program cost is $158,550; grant will cover $54,000 (34%). 
-  The grant will provide $1080 in support of each of the 50 enrolled students. 
-  Has been previously awarded grants from both the County Executive and the County Council. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
- The CCACC organization was established in 1982, this program in 2014. 
- In addition to the After-School Enrichment Program, CCACC also operates the Pan Asian 
Volunteer Health Clinic and their Adult Day Healthcare Center. 

- 100% of the Board contributes financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Circle of Rights, Inc 

Program Area/Org Maturity: Health/Behavioral 
Health/Established 

Amount Requested: $18,000 

Project Description (from applicant spreadsheet): Provide multilingual stroke prevention knowledge and 
approach to low-income Montgomery County residents. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
The primary goal of the program is to prevent stroke through focusing on health issues that can lead to stroke. 
Through this program, Circle of Rights targets low-income county residents and makes presentations in both 
English and Spanish with the goal of adding languages. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
Circle of Rights makes presentations on stroke prevention using material developed by the Centers for Disease 
Control. One of the strengths of this program is the use of young stroke survivors to lead some 
presentations. The group hopes to reach 200 people through presentations on the relationship between 
stroke and chronic disease and stroke and use of opioids and stroke. Also, Circle of Rights conducts 
short and concise presentations at a homeless shelter, addressing a population that is often ignored 
when it comes to health and wellness. 
The proposal would have been stronger with more explanation of how Circle of Rights measures the 
effectiveness of its presentations, including providing specific data to indicate that presentations are 
effective in preventing strokes and behaviors leading to strokes. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The grant request of $18,000 is 90% of the total program cost. Circle of Rights reports only a small 
amount of non-governmental funding, mostly small donations from stroke survivors. The requested 
amount is to develop and fund presentations.  The budget information and narrative list the primary 
cost as consultants ($16,000) without sufficient detail to determine how many consultants, their rates, 
numbers of presentation, etc.  Thus, with the information provided, a cost benefit analysis is not 
possible. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Circle of Rights seeks to reach members of the Montgomery County community that are at risk for 
strokes, providing presentations to community members who are not often the target of healthcare 
education outreach.  The entire county benefits when access to health education reaches more people, 
hopefully leading to more prevention. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Clifton Park Academy (2) Youth Program 
Program Area/Org Maturity: Youth Development /New Amount Requested: $20,451 

Project Description (from applicant spreadsheet): Clifton Park Academy provides academic enrichment 
programs and experiences, community service, and community partnerships. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
Proposed expansion of Academy’s Science, Technology, Engineering, Arts and Math (STEAM) 
summer and year round programs for students in 3rd-8th grades in Silver Spring (particularly Long 
Branch) directly addresses low achievement in reading and math in elementary, middle, and high 
schools; applicant explained approximately 20% of the students reside outside Montgomery County. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Provides small group tutoring in STEAM, mentoring, and leadership development, and an 
opportunity for students to participate in robotics and technology competitions. 

• Academy operates in the Clifton Park Baptist Church, located in a low-income area of Silver 
Spring, which makes the programs accessible to neighborhood students, although applicant 
explained that transportation issues for other participants interfere with their attendance. 

• Proposal would be strengthened by: assessments of the students’ progress in the STEAM 
subjects and participation in the competitions to address weak outcome measures; a clearer 
description of program content including workshops and field trips and the role of American 
Association for the Advancement of Science (AAAS) in developing curriculum, supplying 
program resources, and training volunteers. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost 
• Applicant seeks 37.25% of total program costs to expand the program by partially funding costs 
of two robotics and technology competitions, workshops and field trips, and summer camp 
costs. 

• Programs are offered free or at low cost to participants. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• The Academy has operated the STEAM program for three years and has not applied for County 
funding during this period. 

• All Board members contribute to the organization with funding also from Clifton Park Baptist 
Church contributions, grants from the District of Columbia Baptist Foundation, the AAAS, and 
grants to fund an AmeriCorps volunteer, and fees, as well as fundraisers. 

• Organization relies on a 100% volunteer staff drawn from the church community, Volunteer 
Match and Montgomery County Volunteer Center. Many volunteers are parents of students, 
although application requests funding to pay a stipend to an instructor for the Summer camp, 
and AmeriCorps has provided a volunteer coordinator over the past two years and is expected 
for FY2019. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: College Tracks 1 - Access 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $300,000 

Project Description (from applicant spreadsheet): 
Help 960 low-income high school students get admitted to college or technical school with enough 
financial aid to attend. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Program exists at BCC, Watkins Mill and Wheaton HS. Will Serve 960 students if grant is approved. 
Students served are majority low income though none are turned away. Students are helped in 
preparing and submitting FAFSA, and are assisted in applying to college or technical schools with 
sufficient financial aid to attend. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding):
 Outcomes and outputs would be strengthened by additional information to differentiate between 
juniors and seniors and specific stages of program. From the proposal, there does not appear to be 
coordination with other nonprofits, but definitely with MCPS there is strong coordination. The budget 
description would have benefitted from a clearer division of costs.  The review team noted that there is 
an outstanding loan from an officer of the organization.  Given the size and scope of the organization, it 
would benefit by increasing the size of its reserves.  Plans for future funding are not sufficiently clear, 
and might prove challenging. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The total cost of $880 per student ($845,331/960) seems high, considering MCPS already provides 
some degree of both financial aid and college counseling. Funding (requested 300,000) is more than a 
third of total program costs. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Excellent use of volunteer services. This program has been delivered for several years and has been 
funded in the past

 There is capacity to carry out the program and Board is 100% supportive. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: College Tracks – Success Program 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $200,000 

Project Description (from applicant spreadsheet): Help 550 low-income, first-generation-to-college students to 
enroll, persist, and graduate from college or technical school. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Out of 550 low to moderate income students served, 95% will enroll in college and 90-98% will persist 
to second year. The idea is that with additional supports in place, students will be able to persist in 
college and graduate, bringing an economic return to the County. These students graduate at higher 
rates than students overall.  However, of the students participating in the College Access program, who 
receive help applying to college, only 35--40% of students continue on to participate in the Success 
Program. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding):
 The proposal might have been clearer had it been combined with the Access proposal requesting 

$300,000, since the 2 programs definitely overlap. Combined the 2 grants ask for $500,000, which is an 
almost 33% increase in actual County funding from last year. The outcomes listed appear to be for the 
entire program, not just the students supported by this grant. 
Good partnership with MCPS and colleges to help make the program successful. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The cost/student is $1700/year ($944,877/550). The number of students is increasing annually so costs 
are likely to continue to rise, so continued fundraising will likely be a challenge. 

It is unclear from the proposal whether the amounts listed as additional financial support have already 
been raised or if they are based on outstanding grant applications.   

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
The organization is capable of delivering the program. It has a strong Board and excellent assistance from 
volunteers. Fundraising may continue to be a challenge as program costs escalate. 

(73)



 
  

 
 

    

  
 

 

  
 

    

 
 

     
  

   
   

 
  

  
  

  
      
  
   
  
 

  
    
  
   
     
     

   
     

   
    

 
  

   
   
 
 
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Collegiate Directions Inc. (CDI) 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $75,000 

Project Description (from applicant spreadsheet): 
Support to provide 6 years of comprehensive support to low income students in Montgomery County to 
access and complete college 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Helps kids who might not go to college, get in a best fit school and stay there (recruits from 6 
underperforming high schools) with sufficient financial aid to graduate 

• Identifies low-income first generation-to-college students and helps them access and succeed in best 
fit four-year colleges; provides professional development and coaching to HS and guidance 
counselors; program starts with HS sophomores and runs through 4 years of college 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
- Serves 177 Scholars in Montgomery County and approximately 30 alumni 
- Diversity of participants is even among Hispanic, African American, Asian and other minorities 
- Outputs and outcomes well-crafted and appropriate; future funding strategies are sound 
- Unique 6-year program – 2 years in high school and 4 years in college 
- Addresses social and emotional issues for students 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
- College graduates earn 1 million dollars more over lifetime by going to college rather than not 
- Students attend respected four-year institutions 
- Volunteers provide mentoring, tutoring and internships, and support speaker series 
- Requesting partial funding for salaries for salaries for college counselors; 
- Documents higher success in admittance, sustainability and graduation rates than other programs 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
- Partners effectively with local organization including Passion for Learning, ACES and others.  CDI 
reports partnering with College Tracks and Fist Generation College Bound to share approach to 
student contracts. 

- 100% of BoD are financial contributors; 
- Strong external funding sources 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Columbia Lighthouse for the Blind 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $20,000 

Project Description (from applicant spreadsheet): To provide independent living skills training to MC 
seniors suffering from vision loss. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Will provide both outreach and rehab services to 25 people (55+ seniors) both blind and with low 
vision 

• Proposal notes that loss of vision among the elderly is a major health care problem with one in 
three seniors affected. 

• Emphasis on helping seniors age in place and to adjust to vision loss. 
• Program will be concentrated in the Gaithersburg/Germantown area. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
• Need for services is well described. 
• Services to be provided are also well described. 
• Services will be provided by different means – at centers, in homes, in a mobile van, depending on 
the individual’s needs. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• All requested funds, $20,000, will be used directly for program costs. 
• Support is requested for 100% of program cost.  Some explanation of why the program will not 
have other funds to support the program activities would have been useful to assessing this 
proposal. Also, information on whether there is a cost to seniors to participate in the programs 
would have been useful information. 

• Volunteers provide an average of 100 hours of volunteer time each month. 
• CLB has worked with other organizations in MC 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
• Columbia Lighthouse for the Blind has been providing services for over 100 years. 
• Organization mission is to assist those who are blind or with impaired vision to remain 
independent, active and productive in society. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Columbia Lighthouse for the Blind 

Program Area/Org Maturity: 
Disabilities – Physical/Established 

Amount Requested: $10,238 

Project Description (from applicant spreadsheet): 
Provide social skills education to Montgomery County middle school students who are blind or visually 
impaired. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The program would teach blind youth social and soft skills to prepare them for Pre-Employment 
Transition services.  This is information which seeing youth learn contextually by observing 
adults and their peers, but acquisition of these skills is more challenging for blind students. 

• These services are especially important for individuals in inclusion programs who are the only 
students with visual impairments in their schools. 

• This program is designed to establish conditions for better high school graduation rates for blind 
students. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• This is a new program modeled after the Perkins Secondary Program offered by the Perkins 
School for the Blind in Massachusetts.  

• The applicant’s plan to financially sustain this program in the future consists of grant funding 
and fundraising efforts. 

• The applicant does not outline how it will determine whether or not outcomes are achieved by 
this program. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The $10,238 grant request will serve 10 students ($1,023.80 per student) in Montgomery 
County. 

• The applicant request is for the full cost of this program. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• Columbia Lighthouse for the Blind (CLB) has provided services to the blind and visually 
impaired population of the Washington metropolitan area for over 117 years. 

• CLB’s operating budget for FY 2018 is roughly $6.7 million.  Only two staff members are paid 
in excess of $100,000 per year.  

• CLB has provided Pre-Employment Transition Services to teens in grades 9 through 12 since 
2015. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Comfort Cases, Inc. 

Program Area/Org Maturity: 
Children and Families; New 

Amount Requested: $25,000 

Project Description (from applicant spreadsheet): Provide new and essential comfort items to youth 
entering foster care and other vulnerable children and those assisting them. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
 Comfort Cases serves children and youth in crisis – those entering foster care, temporarily 
removed from a home, facing homelessness, or temporarily displaced due to an emergency – by 
providing them (through their partner agencies and nonprofits) with their own backpack or 
duffel bag filled with blanket, pajamas, stuffed animal, hygiene and dental kits, book, and age-
appropriate activity. 

 Comfort Cases has met 100% of the County’s requests for assistance, serving 544 children and 
young adults last year. 

 In addition to helping youth in Montgomery County, it could be a model for other jurisdictions. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
 The outputs are easy to measure – how many Comfort Cases are distributed in the County. 
They anticipate serving many more people this year, because of improved ability to distribute 
the cases, and because more infants are entering foster care due to the opioid crisis. 

 Counting the number of youth who receive items from Comfort Cases is also straightforward. 
However, it is more difficult to measure the impact on the children and teens. Comfort Cases 
must rely on feedback and questionnaires from Comfort Cases’ partners, rather than information 
directly from the children, due to confidentiality restrictions. 

 Last year they anticipated growth to serve over 1,100 children, but actually served 544.  While 
that was a substantial expansion from 177 the prior year, it was significantly less than their goal. 
The growth they anticipate for FY19 is consistent with last year’s actual growth. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
 Comfort Cases reports that the partners who work with the youth see meaningful differences in 
their lives when they receive the Comfort Case, such as becoming happier and more 
communicative.  Comfort Cases also describe a positive impact on its youth volunteers. 

 It proposes to serve 815 children for $70,000 ($25,000 from the county) – a total cost of $86 per 
child. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
 The organization was founded in 2013.  It grew significantly last year and anticipates continued 
growth. 

 It collaborates with numerous nonprofits, as well as the county’s Child Welfare Services and the 
Rockville Police Department.  It reaches out to potential volunteers and donors in numerous 
ways, including social media, an annual Packing Party, a video, and the Volunteer Center. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Community Bridges, Inc. 

Program Area/Org Maturity: Youth 
Development/Established 

Amount Requested: $80,000 

Project Description (from applicant spreadsheet): 
After and out-of-school programming, college and career planning and mentoring support for low 
income girls in grades 4-12 and families. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Program serves a very diverse ethnic and cultural group Down County that is highly impacted 
by immigration and poverty. 

• Participation is often on a 9 year continuum, which increases the effectiveness of its mentoring, 
after-school, college and career, and family programs. 

• Provides services to 275 public school girls once or twice a week, depending on age, for 
approximately 33 weeks/year providing a great public benefit. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• Proposal gave a strong description of program and measurable outcomes and outputs. 
• Program utilizes a variety of community partners in a collaborative way. 
• Organization has a large source of public funding but also has acquired several private funding 
sources and plans to increase private funding. 

• Organization reports that 100% of its participants graduate from high school and are offered or 
enroll in college. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Program operates for approximately $2,043/student and requested funds constitute only 14% of 
program funding. 

• The program’s 9 year continuum increases the benefit to this program’s target population and 
supports participants appropriately at various ages. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• Organization is almost 20 years old and has served over 3,350 girls, 24 schools, and 2,500 
families in the County. 

• They have expanded their infrastructure, increased and improved their Board of Directors, and 
have increased its breadth of services. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Community Health and Empowerment through Education and 
Research (CHEER) 
Program Area/Org Maturity: 
Youth Development / New 

Amount Requested: 
$45,000 

Project Description (from applicant spreadsheet): 
Provide free summer enrichment, learning, and meals program in a safe, nurturing environment for 
low-income children in greater Takoma Park. 

Public benefit (identified and demonstrated need; target population well served by proposal; project 
justification): 

• CHEER serves FARMS eligible youth aged 6 – 13 from Takoma Park and Long Branch. 
• The program helps meet the academic needs during the summer months so that they do not 
backslide academically. It includes a STEAM program, tutoring and physical activity. 

• The 6-week program provides food for students during the summer months. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results 
achieved to date; achieved outcomes; integration/coordination/teaming with other nonprofits and 
County services; clear budget description; plan for future funding): 

• This was a strong proposal that would help an already established grassroots program continue 
to grow and serve more children. 

• The outcomes and outputs were clearly defined and measurable. 
• Despite not receiving all of the requested funding in FY18, CHEER was able to modify their 

proposed strategy and continue to serve the needs of their target population. 
• CHEER seeks to actively involve middle school and high school students as volunteers in the 

program. This allows students to both receive services, and also give back to the program and 
the community.  

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• CHEER seeks to serve 150 youth. 
• The proposal is a request for 35.1% of total program funds. The requested funds would help 

pay for a teacher, swim instructors, counselors, and other staff. 
• The cost per child would be $300. The program is provided free to participants. 

Strength of organization (organizational capacity; how long has agency delivered proposed or 
similar services and/or received public funds; number of staff, volunteers and partner organizations in 
program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• Started in 2010, CHEER is a well-established organization and has been successfully providing 
services to residents of both Takoma Park and Long Branch. 

• Lunch and Learn was founded in 2013 and CHEER has been its fiscal agent since 2017. 
• 100% of its Board of Directors contributes financially. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Community Health and Empowerment through Education and Research (CHEER) (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Newer $85,000 

Project Description (from applicant spreadsheet): 

Expand and coordinate food resources and connect vulnerable Long Branch residents to healthy food and other health and 
wellness resources. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

The CHEER program focuses on a ‘food is medicine’ model.  Participants have health problems such as diabetes or obesity 
that can be improved with access to healthier foods and changes in eating habits. The program is geographically narrow, 
primarily in the Long Branch and Takoma Park area. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

CHEER works closely with local hospitals to link the food aspect of the program to healthy lifestyles and behaviors supported 
by the hospitals. The program has a strong monitoring program with biometric indicators measured and follow-up surveys at 6 
and 12 months. The program seeks to expand its reach with increased funding by ‘deepening’ its work with participants. It is 
not clear if 12 weeks of assistance is sufficient and the program may consider whether evaluation results can answer this 
question. Current information suggests that two biometric indicators improved in about 80% of the participants after 3 months. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 38% of the total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Founded in 2010, CHEER is closely tied to its community as evidenced by its outside funding from area hospitals and its 
links to other food programs in Montgomery County. While more a healthy food program than a safety net effort, CHEER is 
focusing on improving nutrition and better eating habits. It would be good for CHEER to share its approach with other 
organizations in the county as a possible way to replicate and expand its impact. 
100% of the Board contributes financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Community Health Education and Research Corporation (CHERC) 

Program Area/Org Maturity: Mental/Behavioral 
Health/New 

Amount Requested: $30,000 

Project Description (from applicant spreadsheet 
Provide mental health, first aid training for the elderly population in Montgomery County. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• It is unclear who the target population would be as the proposal stated at first that it was focused 
on the elderly population in the County, then said it would focus on Montgomery County 
employees. 

• CHERC expects to train 500 persons in FY19 and will partner with other nonprofits and County 
departments to do so. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• The proposal would have benefited by more specific details of the connection between delivery 
method and measurable benefits to the target population and would have been stronger if: the 
outcomes were clearly tied to the goals; the budget line items were less vague; there was a clear 
description of program content and a training schedule with locations. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The cost per client is low, $60/trainee, but because of the lack of clarity in the budget, it is 
difficult to assess the effectiveness of the amount requested. 

• Requested funding is 55% of the total program cost. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Founded in 2014, CHERC has been providing mental health first aid training for 2 years. 
• CHERC has procured grants from the State and the County in previous years. 
• CHER’s plan to financially sustain the program in the future could have been strengthened by 
more specific details. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Community Health Education and Research (CHERC) 

Program Area/Org Maturity: Mental/Behavioral Health/ 
Newer 

Amount Requested: $30,000 

Project Description (from applicant spreadsheet): Provide mental health first aid training for youths in 
Montgomery County during after-school hours. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• With an after-school educational program, CHERC proposes to prevent gang violence, drug 
abuse, anxiety and depression and other mental health problems among youth in the County. 

• First aid health classes will be given twice a month in the summer and once a month the rest 
of year. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• The proposal would have stronger if: it had a more detailed program description; had targeted 
the population and the locations within the County where the after-school program would be 
provided; had included more specific details of the connection between delivery method and 
measurable benefits to the target population; and had included a description of results achieved 
in the past. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The program budget could have benefited from a better description of the line items, i.e. 
assuming the training sessions are the main element of the program, consultant costs are only 
3% of the amount requested. 

• The cost per client is low, $60/trainee, but because of the lack of clarity in the budget, it is 
difficult to assess the effectiveness of the amount requested. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• The organization began in 2014 has been providing mental health training for 2 years. 
• CHERC has procured grants from the State and the County in previous years and receives some 
private sector support. 

• CHERC’s plan to financially sustain the program in the future could have been strengthened by 
more specific details. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Community Ministries of Rockville 

Program Area/Org Maturity: Amount Requested: 

Older Adults/Established $60,537 

Project Description (from applicant spreadsheet): 

Provide weekly in-home care client services, home repairs, and case management to enable lower income elderly to age in 
place and achieve self-sufficiency. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

The organization seeks to provide on-going weekly home services and on-going individual case management for aging seniors 
in Rockville to help them age in place safely.  
The target population is clearly described and given the data, will be well-served by this proposal. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

The proposal clearly describes what the project proposes to do and what the participants will get out of it. The proposal 
provides information on the success of this program and identifies ways the organization is leveraging partnerships with other 
organizations to hep with this program. 
Affordable home repair services are extremely difficult for low and low-to moderate income seniors to obtain on the open 
market. The organization has a waiting list of eligible seniors who need services. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

The proposal seeks 17% of the overall progam budget.  The cost benefit is well described and the impact on the recipient 
relative to the cost is articulated in the proposal. 
The program has received repeated County funding but in this case, the additional fundraising that is done and the other funds 
allocated to the project are significant. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Community Ministries of Rockville was founded in 1967 with 5 programs that collaborate to form a complete safety net of 
health and human services.  They have a strong volunteer corps that provides a variety of direct and indirect services. 
The services provided in this program are often health and safety repairs and the case management services connect seniors to 
critical community resources. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Community Ministries of Rockville - REAP 

Program Area/Org Maturity: Amount Requested: 

Basic Need/Established $55,076 

Project Description (from applicant spreadsheet): 

Provide emergency financial assistance to residents facing eviction/utility termination, prescription cost assistance, and 
referrals for dental/vision services, clothing and food through CMR's Rockville Emergency Assistance Program (REAP). 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- CMR’s REAP program is based in the Kaseman Health Clinic. CMR notes the location is effective, because financial 
struggles and health issues often come together. They provide both emergency financial assistance and referrals for dental and 
vision care. Primary health care is available on site. They also assist with food and clothing. 
- REAP’s clients are primarily the working poor, many who hold more than one job; individuals for whom a job loss or an 
unexpected illness can result in crisis. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- As a member of the Emergency Assistance Coalition, REAP serves zip codes 20850-20855 in the Rockville area. 
- In Calendar Year 2017, REAP provided 46 households with rental assistance, 71 with utility assistance and 23 with 
prescription assistance. It anticipates making 375 referrals for vision care, dental care, clothing, food or refurbished computers 
in FY19. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- REAP is requesting $55,076, 35% of its $156,928 annual program budget.  Its request includes funding for a ½ time case 
manager. 
- Clients can receive service once every 3 months.  Generally, no more than $1,000 is available over the course a year. 
- The organization follows up with clients six months after they receive assistance. The proposal would be bolstered by 
information about the results of these calls. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- CMR, which was founded 50 years ago, provides services including healthcare, ESOL and citizenship training, tutoring, 
home services and permanent supportive housing. It is a highly respected organization with a committed staff and Board.   
- In 2016, it was awarded the Nonprofit of the Year by the Rockville Chamber of Commerce and is recognized by the Catalog 
of Philanthropy as one of the region’s best small charities. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Community Ministries of Rockville (3) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Housing/Established $27,315 

Project Description (from applicant spreadsheet): 

Provide permanent supportive housing for formerly homeless at the Jefferson Housing Personal Living Quarters (men) and the 
Rockland House (women). 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Jefferson House provides permanent supportive housing for 8 formerly homeless men who have completed substance abuse 
programming, and Rockland House provides permanent supportive housing for 5 formerly homeless women. Both are 
operated all year 24/7. 
Funding requested is mainly for the salary and benefits of the Housing Program Director who provides case management, 
individual and house meetings, life skills development, and maintains the facilities of both programs. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

While it is not a Housing First model (residents must be clean and sober before they move in) it provides permanent housing 
with supports and its services are critical to the County’s goal of ending chronic homelessness.Programs work closely with 
Rockville Housing Enterprises, MCCH, Interfaith Works, Rainbow Place Shelter and other CMR programs. Clients are 
required to be employed, in school, or to volunteer regularly, contribute fees on a sliding scale, and work to establish good 
credit. They have diversified funding sources and dedicated development staff. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 13% of total program cost. 
Programs serve 8 men and 5 women for a cost of $20,049/person per year. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

CMR has been operating since 1967 and has had supportive housing since 1987. 
Jefferson House has operated since 1991 and Rockland House since 2014. 
In FY17, CMR had 400 volunteers and many in-kind donations. 
100% of Board members give financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization:    Community Ministries of Rockville (4) 

Program Area/Org Maturity: Youth Development/ Amount Requested: $42,400 
Established 
Project Description (from applicant spreadsheet): 
Support Naturalization Program and childcare/tutoring for the children of our English Language 
education adult students. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

 Provides childcare for the children of the adults who are being tutored in English, twice a week 
in the evening, fall and spring, after school until 6:30 p.m. 

 Also teaches 2 semesters of information for naturalization for citizenship. (30 students per 
semester). 

 Language Outreach Program (LOP) serves 4 locations in Rockville. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 

outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
• The organization effectively utilizes volunteers, in-kind goods and services. 

• Community Ministries of Rockville (CMR) brings new donors and volunteers in through advertising. 

• CMR has a broad base of support and strong partnership and effectively leverages county funding 
with funds from other sources. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
•  . Total program cost is $354,695; amount requested is $42,400 (12%); the largest budget item is for 
part of the Program Director’s salary, not for the citizenship instructor or the childcare staff. 

• Program serves 330 adults and their 130 children. 

• The county cost for the program is under $100 for each of the 460 adults and children served. 

• Over 60 volunteers provide some of the childcare and tutoring (there are 3 paid childcare workers). 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 

capacity to carry out project, board strength and support): 
 CMR has been operating since 1967 and has provided English language education to nearly 8000 

adults and childcare to over 3600 children  since program was established in 1993. 

 County funding will support services not funded by the Montgomery Coalition for Adult English 
Literacy. 

 Organization has diverse funding sources. 

 100% of the Board has contributed financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Community Ministries of Rockville – Family Education Success Project 
(FESP) 
Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $14,541 

Project Description (from applicant spreadsheet): Mentor/Assist first generation under-served youth and 
their non-English speaking families to achieve graduation and successful entry into higher education 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
 Serves 20 middle school students in the Rockville area primarily 
 Project involves both the youth and their parents together 
 Project works closely with school administrators to identify needs 
 Program will include 10 weekday evening session per semester for the youth and four weekend 
sessions for their families.  It will include workshops on substance abuse prevention, peer 
pressure, academic success, etc., and a community project 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
 With County Council support, the project has had a ‘soft’ initiation in FY18.  The organization 
is now asking for 100% funding from the County for FESP, including Program Coordinator/ 
and Assistant salaries and fringe benefits.  The proposal would be stronger with evidence of 
matching funds from other sources 

 Because it is a new program, there are no prior measurable outcomes/outputs.  FESP will be 
using primarily informal/verbal feedback as measures of success in the coming year 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

 FESP is an expansion of Community Ministries’ LOP program which works with younger 
students 

 Most of the services are provided by volunteer s- as tutors, guest speakers, etc. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
 No other funding sources were identified; proposal would be bolstered with evidence of outside 
funding 

 Project just hired 2 staff members, a Program Coordinator and Outreach Manager 
 The Board of Directors support the organization with 100% making financial contributions and 
the Treasurer’s qualification are sound 
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Community Ministries of Rockville (6) 

Montgomery Cares/Established $85,017 

Enhancing access to healthcare through patient navigation, specialty care referrals, and health education. 

Mansfield Kaseman Health Clinic (MKHC), a subsidiary of CMR, is the first permanent clinic for the uninsured in Rockville. 
It serves all eligible County residents and is open 5 days a week all year. 75% of the patients are Spanish speakers. The 
requested funding would specifically support 4 medical staff positions which provide patient care and navigation which in turn 
supports the mission to provide quality healthcare and improve quality of life for county residents.

 CMR works with the other 10 healthcare centers as part of MCAB's safety net healthcare delivery system and partners with 
other organizations including Project Access of the Primary Care Coalition and Catholic Charities Healthcare Network. It is 
expected that MKHC will serve 1500 patients in FY19. The commitment of the organization to provide staff in the area of 
development to secure other funding sources makes the organization very sustainable over time. 

The requested funding is 4% of the total program cost.  

CMR was started in 1967 and operates 5 direct service programs which work together to form a safety net for County residents 
in need. Its use of public funds and the ability to secure other funding from private sources has been very effective. The 
organization has successfully operated for over 50 years of service impacting the lives of over 76,000 County residents. 
MKHC opened in 2009 and is a subsidary of CMR with its own Board of Directors. 100% of the CMR Board of Directors 
contributes financially to the organization. 



(89)

Community Ministries of Rockville (7) 

Montgomery Cares/Established $83,967 

Enhancing CMR's Mansfield Kaseman Health Clinic's Medical Team with expanded hours of an In-House Medical Director. 

Mansfield Kaseman Health Clinic (MKHC) provides healthcare to underserved and low-income residents of Montgomery 
County,  many of whom have complex and chronic health issues. In order to continue to provide quality health care, MKHC 
has requested additional hours (from the current 5 hours/week to 20 hours/week) for an In-House Medical Director who can 
provide clinic oversight and guidance to the Medical Staff. In addition, the Medical Director will see patients. 

The proposal has made a strong case for  expanding the hours for an in-house Medical Director. Outcomes included in the 
proposal are peer reviews conducted and the recruitment of new volunteer providers. The proposal could have been stronger by 
including the projected number of new patient visits due to the expanded hours of the Medical Director and not the overall 
clinic. CMR works with the other 10 healthcare centers as part of MCAB's safety net healthcare delivery system and partners 
with other organizations including Project Access of the Primary Care Coalition and Catholic Charities Healthcare Network. It 
is expected that MKHC will serve 1500 patients in FY19. 

The amount requested  (4% of the total program cost) is appropriate for the part-time Medical Director and includes fringe 
benefits. It might be more cost effective for the County to review the need across all of Montgomery Cares Clinics and analyze 
whether it is cost-beneficial to hire (or contract) for a shared Medical Director.   

 
CMR was started in 1967 and operates 5 direct service programs which work together to form a safety net for County residents 
in need. Its use of public funds and the ability to secure other funding from private sources has been very effective. The 
organization has successfully operated for over 50 years of service impacting the lives of over 76,000 County residents. 
MKHC opened in 2009 and is a subsidary of CMR with its own Board of Directors. 100% of the CMR Board of Directors 
contributes financially to the organization. 



 
  

 

 

 
   

   
 

  
 

     
 

     
    

  
  

 
    

 
   

 
     

  
  

  
 

  
 

  
  

  
  

  
  
  

   
    

  
      

    
   

  
 

 
    

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Conflict Resolution Center of Montgomery County 

Program Area/Org Maturity: Community 
Development/Established 

Amount Requested: $15,775 

Project Description (from applicant spreadsheet): Provides for an increase in conflict resolution services 
to inmates and their families. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

● Conflict Resolution Center of Montgomery County (CRCMC) provides mediation and conflict 
resolution services to family members and soon to be released inmates, as an evidenced-based 
method of decreasing recidivism at Montgomery County Correctional Facility and the Pre-
Release Center. 

● Significant issues within family relationships are addressed and plans developed providing a 
safe place for discussion of conflict and clarity on moving forward. 

● CRCMC cites a 2014 study showing that mediation has a statistically measurable impact on 
improving recidivism outcomes. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

● CRCMC operates through partnership agreements with two Montgomery County facilities 
holding County inmates set for release to provide space for conflict resolution workshops and 
mediation services. 

● CRCMC will provide conflict resolution/mediation workshops for 850 persons; conduct 
mediation intakes for 200 people and do 35 reentry meditations which includes follow up at 
three months after the sessions. 

● The program uses staff and 100 volunteer mediators who receive in depth training, do 
mandatory apprenticeships with experienced trainers, and are given ethics training. 

● Reported satisfaction from participants in the mediation and other conflict resolution workshops 
is high; mediation is seen as a short-term intervention with a longer- term impact. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• CRCMC is seeking approximately 17% of the project funding with this request. 
• This program seeks a variety of funding sources, including fees for some of their services, private 
donors, fundraising events, state funding and family foundations. 

• CMCMC reports that its services result in savings to Montgomery County of several hundred 
thousand dollars, if not a few million dollars. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Conflict Resolution Center of Montgomery County has been operating in Montgomery County since 
2001 and has several other programs for different target audiences, e.g., MCPS students, senior 
residents, and other community members. In 2017/2018 CRCMC has been recognized by the 
Catalogue for Philanthropy, Greater Washington, as one of the area’s best community-based charities. 

(90)



 
 

 

 
 

 
   

   
 

  

 
  

      
    

   
  

    
  
 

     
  

   

  
 

   

  
    

    
 

  
   

 
   

  
      

    
   

  
 

  
   

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Conflict Resolution Center of Montgomery County 

Program Area/Org Maturity: Community 
Development/Established 

Amount Requested: $17,660 

Project Description (from applicant spreadsheet): To provide conflict resolution services to non-English-
speaking residents through a program that provides services in Spanish and other languages. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

● Conflict Resolution Center of Montgomery County (CRCMC) notes the changing 
demographics of Montgomery County and is targeting primarily the Spanish speaking and 
French speaking County population for services under this grant.  Other languages being 
supported are American Sign Language, Mandarin, Farsi, and Hausa. 

● The need for conflict resolution and mediation services grows as communities are enhanced by 
the diversity of its members – timely interventions address misunderstandings before they 
escalate to more serious issues. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

● A fully bilingual basic mediation training program will be arranged to train at least 10 new 
Spanish-speaking mediators and will expand outreach in the Gaithersburg, Aspen Hill, 
Rockville, Wheaton, and Silver Spring communities. In FY2018, CRCMC trained 17 Spanish-
speaking volunteer mediators. 

● CRCMC has numerous working relationships with other community organizations that help 
them provide their services throughout the Montgomery County area, including with 
Montgomery College and with a private practitioner and a non-profit organization to provide 
free continuing education for our professional volunteers throughout the year. 

● Proposal clearly states expected outputs and outcomes for grant. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

● CRCMC is seeking approximately 20% of the project funding with this request. 
● CRCMC receives a broad range of financial support and has plans to continue to pursue a more 
substantial base of support 

● CMCMC reports that its services result in savings to Montgomery County of several hundred 
thousand dollars, if not a few million dollars. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Conflict Resolution Center of Montgomery County has been operating in Montgomery County since 
2001 and has several other programs for different target audiences, e.g., MCPS students, senior 
residents, and other community members. In 2017/2018 CRCMC has been recognized by the 
Catalogue for Philanthropy, Greater Washington, as one of the area’s best community-based charities. 

(91)
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Conflict Resolution Center of Montgomery County (CRCMC) (1) 

Youth Development/Established $36,800 

Provides for a smorgasbord of conflict resolution services for four Montgomery County schools serving youth, families and 
school staff. 

Available to every MOCO school as well as residents, this program has a scheduled presence at the 7 target schools (adding 
three more in 2018-19), all of which have high suspension and FARMS rates. In FY18, 1500 students attended mediations, 
conflict management workshops and dialogue circles with a goal of increasing this to 1650 in FY19. 
Minority youths from low income families comprise majority of CRCMC program participants who would not have access to 
these services without program. 
CRCMC mediations have saved county police, courts, and agencies approximately $416,000 due to successful outcomes of 
their interventions.

 It is clear why additional funds are needed to expand services at its partner schools as a means to resolve student-student and 
student-staff conflict. The State Dept of Education has urged schools to reduce their use of suspensions and the CRCMC 
programs have shown solid results in achieving these ends.  
80% of disciplinary referral cases have shown reduction in behavioral issues which they attribute to increase in student-teacher 
mediations. In addition, 80% of students who participated in Attendance Mediations have shown improvement. 

County is being asked to support 30% of total program cost at a cost of $22 per student ($73 total cost per participant). County 
funding is primarily to be allocated to salaries and benefits. 
Given the number of students to be served and the organization's success rate in meeting the County's priorities, the impact of 
these funds is far reaching.

 CRCMC youth program began in 2010 in one school and has grown to 7. Its mission is to promote and provide collaborative 
problem solving to decrease school violence and mitigate the school to prison pipeline. They are recognized leaders in their 
field with strong funding from the State as well as County. Volunteers, interns and Americorps members are the backbone of 
CRCMC. Mediators in training and social workers receive semester long credit. In kind goods and services include office and 
mediation space, equipment, legal support, food and volunteers total approximately $150,000. Approximately 10% of program 
cost is from private funds. 



 
  

 

 
 

 
    

   
 

  

       
 

     
  
  

  
    
  

  

    
     

   
 

 
  
 

 
 

  
    
   
  
   

      
       

  
  

 
  

  
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Conflict Resolution Center of Montgomery County 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $17,400 

Project Description (from applicant spreadsheet): Provides for conflict resolution services to assist seniors 
and their families in Montgomery County 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Montgomery County has a growing senior citizen population 
• Program targets geographical areas of Gaithersburg, Poolesville, Silver Spring, and Takoma 
Park 

• CRCMC is increasing outreach efforts in places frequented by seniors, such as senior centers 
• Works with homeowners’ associations and Montgomery County Villages coordinator to 
identify seniors in the community who may benefit from services 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Proposal presents unique service, particularly in helping with conversations surrounding care 
facilities. Promotes collaborative problem-solving process and working through difficult 
conversations 

• CRCMC plans to work with healthcare organizations more directly with this grant. 
• Program empowers seniors and their families to have difficult conversations around transition 
into care facilities, health care; intergenerational conflict and other topics with the help of 
trained mediators 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Requesting approximately 26.5 percent of the cost of the project 
• Organization seems to provide good value for the funds requested 
• Has other funding to support parts of the program 
• Strong volunteer component to the program 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Conflict Resolution Center of Montgomery County has been operating in Montgomery County since 
2001 and has several other programs for different target audiences, e.g., MCPS students, persons 
reentering the community after incarceration, and other community members. In 2017/2018 CRCMC 
has been recognized by the Catalogue for Philanthropy, Greater Washington, as one of the area’s best 
community-based charities. 
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Coordination Council of Chinese American Associations (1) 

Basic Need – Legal Services; Established $14,200 

To provide legal services and education to newly arrived immigrants, low-income individuals, the elderly and Chinese 
individuals with language barriers. 

• Chinese-American immigrants who are low-income, elderly or have limited English proficiency need information about 
immigration issues, the naturalization process, tax regulations, home ownership and other civil matters to help them become 
better integrated into American society. Vietnamese, Korean, Indian and other recent immigrants share this need.      
• CCCAA arranges with tax experts, lawyers, loan officers, representatives from the Chinese embassy and law enforcement 
officers to present free Chinese-language seminars on these topics (followed by one-on-one consultations) in adult activity 
centers and public school buildings in Rockville, Gaithersburg and Germantown. In FY19, CCCAA plans to offer additional 
seminars in English. 

• In FY19 CCCAA plans to hold 10 seminars with a total of  450 attendees, up from 7 seminars and 120 attendees in the prior 
year.  The proposal would have been stronger if it described the seminar topics in more detail, set out a method for evaluating 
the impact of the seminars, and explained the basis for projecting an increase of nearly 300% in seminar attendance in FY19. 
• Funds are requested for seminar costs, including honoraria for presenters. Board members organize the seminars and are 
sometimes presenters but receive no compensation. 

• CCCAA requests about 88% of program costs, not taking into account the value of in-kind services provided by CCCAA 
Board members and association members who volunteer to assist them.   
• The cost to the County for each individual attending a seminar would be about $32 ($14,200 ÷ 450).   
• The application does not provide sufficient information to assess the benefit actually received from the seminars.   

• This is a team application by CCCAA and its 36 member associations, which have no defined role in the project but will 
provide volunteers.     
• The program for which funding is sought has been in existence since 2006.   
• It is unclear whether CCCAA would be able to provide services at the expanded level after FY19 without the same level of 
Council funding since the only other potential source of funding identified in its application is individual contributions.  



 
 

 

 

 

 

   

            
    

     

          
        

  

  

 

 

      
  

    
    

  

    
  

    
 

       
  

  

   

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Coordination Council of Chinese American Associations (3) 

Program Area/Org Maturity: Amount Requested: 

Basic Needs/Established $13,600 

Project Description (from applicant spreadsheet): 

To provide essential goods to Montgomery County's neediest through food and clothing donations. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Need: to offset costs to provide food, clothing, etc. through member associations, to increase donation drives, and to increase 
the number of organizations that accepts CCCAA donations. Services offered free of charge, with priority given to the elderly, 
the poor and the homeless. Donation centers are mainly in Rockville, Germantown and Gaithersburg. Encourages greater civic 
engagement by Chinese business community. Encourages target population to utilize educational seminars, free health 
screenings, increase network of strategic partnerships with other organizations. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Team proposal (36-member associations). Well-defined outputs and method described to achieve output; number of events 
reasonable. Outcomes linked to outputs, but it was unclear if they were based on people served or items distributed. Up to now 
they haven’t assessed impact or measured it in any way, though they plan to do so in the coming year. There is no information 
regarding financial sustainability in the application; information limited to recruiting talent for leadership, engagement with 
public offices, and community service. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Benefit of providing essential goods free of charge to needy families is high for low project dollar request. 
Request is for 90% of total program cost. 
All funds are directly applied to operational costs to help the greatest amount possible. There are no paid staff members. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Organization began in 2003, started to deliver services in 2006 and holds donation drives 2-3 times per year.  
Reports serving hundreds of families/individuals. 
No prior public funds listed. 
Three Board members listed; 50% made financial contributions. 

(95)



 
  

 

 
 

    

  
 

  

     
 

     
   

 
     

   

     
 
      

      

   
    

  

  
  

 
  

  
    

 
 

  
   

     
    

   
 
 

  
 

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Cornerstone Montgomery, Inc. 

Program Area/Org Maturity: Health/Behavioral 
Health/Established 

Amount Requested: $55,000 

Project Description (from applicant spreadsheet): Expand access to preventative primary care services by 
providing nursing healthcare services in our Residential Rehabilitation program. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Studies show that people with mental illness tend to have untreated or poorly treated medical 
issues and die 25 years earlier than the general population. 

• Cornerstone Montgomery will launch a pilot program, Health at Hand, in which a Certified 
Nurse Assistant (CNA) is placed in two of its residential facilities to monitor clients’ health and 
provided medical services. 

• Cornerstone has a history of partnering with health care and wellness providers to meet the 
needs of clients. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Health in Hand is a pilot program so no outcomes yet. 
• The request is to pay the salary of the CNA and part of the salary of the supervisory Registered 
Nurse.  Cornerstone can credential CNAs so that Cornerstone can bill Medicaid and insurance 
providers for some of the services provided by the CNAs. That would be one source of funding 
to maintain the program. 

• The specifics of the program will be weekly hygienic and personal care, medication management, 
monitoring and communicating to other healthcare providers patients’ vitals for follow up as 
needed, and coordination of individualized essential preventative care services. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• This application does not articulate the cost benefit of providing medical services to residents of 
a behavioral health care facility.  However, providing health maintenance services to clients in 
the long run saves money to both the client and medical providers, hopefully preventing acute 
illnesses needing intensive treatments. 

• The organization is currently pursuing grant funding through foundations to fund this program. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Cornerstone is well-established as a provider of mental health and other services to Montgomery 
County residents. The organization has many partners to enhance the care it gives to its clients. This is 
another creative proposal seeking to change the long-term outcomes for clients with mental health 
issues and co-occurring substance abuse disorders. 

(96)



 
  

 

 
 

 
   

  
 

  

     
  

 
   

   
  

   
  

   
   

 
 

 
 

   
 

  
    

  
     

   
 

  
 

   
  

 
    

      
        

  
   

   
  

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Cornerstone Montgomery, Inc. 

Program Area/Org Maturity: Health/Behavioral 
Health/Established 

Amount Requested: $40,540 

Project Description (from applicant spreadsheet): Purchase equipment and services to provide 
linguistically, culturally appropriate behavioral health services (any language, including sign language) 
on demand 
Public benefit: (identified and demonstrated need; target population well served by proposal; project justification): 

• Proposal notes that the need for culturally diverse services and language capability continues to 
increase as Montgomery County becomes more diverse. 

• To expand their services, they need the capacity to communicate with clients in their native 
languages, including American Sign Language. 

Strength of Proposal: (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• This proposal is based up an improved healthcare technology, InDemand Interpreting, a tech-
enabled language services organization that provides video remote interpreting (VRI) services 
solely for the healthcare industry 

• According to the proposal, InDemand Interpreting is one of several VRI services available and 
is used by more than 800 healthcare organizations nationally, improving access to better 
communications and resulting in improved quality of care 

• Outputs (using InDemand with 1720 clients) and outcomes (86 new ESL clients) would have 
benefitted from more explanation  

• The proposal would have been stronger, especially with the user fees component of 
implementing InDemand VRI, with specific explanation of whether the InDemand system 
would be used all the time or only with those clients who are in need of the enhanced language 
capacities 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• This is an important service, but the budget information provided appeared to have calculation 
errors and the total program cost (given as two different amounts in the proposal documents) 
did not clearly track to the outputs/outcomes so that it could be properly assessed. 

• Additionally, the proposal noted in two different places that the amount requested was $0 
dollars, an obvious error but nonetheless raising questions on the actual amount requested 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
Cornerstone Montgomery has a lengthy history of providing mental health and other services to 
Montgomery County residents. They have a diverse staff in keeping with the growing diversity of 
Montgomery County. It has a proactive approach to serving the needs of the County, as evidenced by 
this proposal to harness available technology to bring improved healthcare to the County’s diverse 
population.  

(97)



 
 

 

 

 

 

   

            
    

     

          
        

  

 

   
 

 
 

   
  

      
     

     
   

    
   

   

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Cornerstone Montgomery (3) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Housing/Established $35,000 

Project Description (from applicant spreadsheet): 

Hire a housing case manager for clients who are chronically homeless or in unsafe/unstable living environments so they can 
get affordable, safe housing. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Cornerstone Montgomery empowers people throughout the County with mental health and co-occurring disorders to live, 
work and integrate successfully within the community. 
It has 248 residential rehab beds and serves up to 2500 people in psychiatric rehab, health home program, vocational 
programs, supported alternatives to hospitalization and outpatient mental health clinics. 
The majority of the clients they see through Assertive Community Treatment (ACT) experience chronic homelessness and 
have a disability; these are the clients to be served by the housing case manager. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Clear description of the need. 
Cornerstone partners with nearly 300 businesses, nonprofits and volunteers. 
Organization believes they will be able to pay for this position through regular billing within 12-16 months. 
Will be billing the County’s HIP program for services, which will offset some of the costs of this position. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Requesting 53% of the cost of the housing locator (salary, equipment and overhead at 18%). 
Housing case locator will help to decrease chronic homelessness. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

In 2013 Threshold Services and St. Luke’s House merged to become Cornerstone Montgomery, the largest provider of 
community-based mental health services in Montgomery County. 
Volunteers are used to decorate units, landscape, and to help clients with clothing requests. 

(98)



 
  

 

 
 

    

  
 

   

    

  

 
     

   

 
   

  
 

    
    

 

   
     

   
 

   
 

    
 

  
   

     
  

      
 

 
      

     
  

    
  

  
    

   
  
    

   
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Court Watch Montgomery, Inc. 

Program Area/Org Maturity: 
Children and Families/DV; New 

Amount Requested: $29,250 

Project Description (from applicant spreadsheet): 
Strengthen court protections and services that reduce intimate partner violence by supporting efforts to 
collect data in protective order and criminal hearings, identify court practices and service gaps, and 
report findings and recommendations to the courts.  

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
 Court Watch reports that over 10,000 people experience intimate partner violence in Montgomery 
County each year, and 3,000 seek legal protection in court.   

 Its programs are particularly helpful for people without economic means to hire lawyers. 
 Reports from Court Watch help the court to identify gaps and processes that increase risk to 
participants or deter victims from going to court, and allow judges to evaluate whether they are 
following best practices. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
 The grant would allow Court Watch to continue its” Responsive Courts, Safe Survivors” program, 
including collecting data in protective order and criminal hearings, identifying practices and gaps 
that limit the effectiveness of court protections, and reporting findings and recommendations to the 
judges.  

 Court Watch works with a variety of nonprofits and government agencies to collect and disseminate 
information. 

 The application would have benefited from clearer explanation of the other funding streams 
compared to total anticipated expenses. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
 At a cost to the county of $29,250, the program would help 3,000 domestic violence victims who go 
to court, as well as another 1,000 whose abusers face criminal prosecution. Changes in processes 
would benefit people in future years as well. 

 Citing evidence that protective orders reduce abuse, Court Watch states that its project reduces 
intimate partner violence, increases government accountability, promotes neighborhood safety, and 
makes it more likely that other victims will feel safe asking the court for protective orders. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
 This relatively new organization already has made a difference, including work that ultimately 
resulted in the Safe Passage Center in Rockville last year (used for safe exchanges of children for 
court-ordered visits, and for supervised high-risk visits), the adoption of staggered exits from the 
court building for parties in domestic violence cases state-wide, and a dramatic increase in the 
number of victims with access to guarded waiting areas before trial. 

 Organization trains and uses 80 volunteers, enabling it to do a lot with a small paid staff. 
 It has significant non-governmental funding and detailed plans for sustaining the program 
financially.  It raised more money than budgeted this year.  The request is for less than 30% of its 
total costs. 

(99)



 
 

 

 

 

 

   

            
    

     

          
        

  

 

 

   

    
  

   
  

     
   

 
 

 

    
     

     
  

        

      
    

 
  
   

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Crossroads Community Food Network (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need-Food/Established $64,490 

Project Description (from applicant spreadsheet): 

Farmers market nutrition incentive program and complimentary healthy eating education program. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

This application supports the Fresh Checks and Healthy Eating Programs which include the following services: Support the 
primarily immigrant, low-income Takoma/Langley Crossroads community, a significant food insecurity and poverty hotspot 
in the County; Doubling federal nutrition benefits spent on fresh produce at the Crossroads Farmers Market; Providing 
hands-on, healthy eating and farm to table education to about 1,000 parents, children and seniors annually. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

The Healthy Eating Program is provided where the people are: seniors in their residences, children in their schools, and 
parents at the farmers market. Refining the Healthy Eating program to provide more programming (adding a site) and to better 
integrate with the farmers market, including bringing farmers out to meet with the people. The proposal, including outcomes, 
budget and results achieved to date is clearly presented. Expanding revenue-generating income streams, including 
fee-for-service programming such as CSA programs and food safety classes. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- The requested amount of $64,490 is 28% of the total program costs ($230,490.) 
- During the 2017 market season, more than $45,000 in Fresh Checks was distributed to over 1,800 individuals/families. This 
exceeded their goals. Assuming a similar ratio of dollars and individuals served, the cost per individual served is about $25 
per person served. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Founded in 2007 as a seasonal farmers market in a primarily immigrant, low-income community, they have been increasing 
the weeks of operation (expecting 33 weeks for 2018). 
- First Maryland market to accept federal nutrition benefits and the first in the country to launch a financial incentive program 
to match federal assistance with private dollars. 
- Received County Council Grants in FY16-18. 
- In 2016 and again in 2017, 79 volunteers logged 1,257 volunteer hours, worth over $30,000. 
- In the past year, 100% of the board members made personal financial contributions. 

(100)



 
 

 

 

 

 

   

            
    

     

          
        

  

  

 

  
 

 
 

  
      

  
   

 
   

       
    

     
     

  

  
      

   
     

  

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Crossroads Community Food Network  (CCFN) (2) 

Program Area/Org Maturity: Amount Requested: 

Basic Need-Food/Established $30,000 

Project Description (from applicant spreadsheet): 

Expand an economic development program to support low-resource residents of the Takoma/Langley Crossroads in building 
successful local food businesses. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

-The program serves primarily immigrant, female, unemployed/underemployed residents in the Crossroads and Long Branch 
neighborhoods, County food insecurity and poverty “hotspots.” 
-This funding is to provide affordable licensed kitchen space to food entrepreneurs through their Community Kitchen. CCFN 
will provide technical assistance, bring in community experts and provide scholarships to keep the hourly kitchen rental rate 
manageable. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

-The proposal, including outcomes, budget and results achieved to date is clearly presented. 
-The program partners with numerous community partners to provide support and develop successful skills for the 
entrepreneurs. 
-They provide training and technical assistance in both English and Spanish.  
-Five catering businesses have been born from the program and all source locally. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

The requested amount is 23% of the total program costs ($130,407). Other costs are supported by a USDA grant and expected 
kitchen space revenue. When the kitchen runs at full capacity, rental fees will pay for the kitchen manager and operating costs. 
The application indicates they expect to provide 30 individuals with the microenterprise training and enhanced technical 
assistance. The per-person cost of the program is $4,347 ($130,407/30) per person. The program is teaching individuals key 
entrepreneurship and food safety skills; however, the dollars spent may leverage future economic development. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

-Since the Microenterprise Training Program began in 2014, 97 participants have graduated and 17 new jobs were created. 
- Over the past 3 years, 288 hours of one-on-one assistance from project staff was provided to 47 program participants. 
-In the past year, 100% of the board members made personal financial contributions.  
-They are collecting and reflecting on data to better target their services, and are increasing their revenue streams through 
establishing a commercial kitchen space. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Cultural & Diversity Enrichment Services – USA, Inc. (CADES-USA) 

Program Area/Org Maturity: Youth 
Development/Established 

Amount Requested: $35,000 

Project Description (from applicant spreadsheet): 
Funding for New East County areas to provide needed skills for needy students. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• In FY19 CADES proposes to work with approximately 60 students ages 10-18 in the White Oak 
and Briggs Chaney areas of the County to help them acquire the skills necessary to move on to 
higher education. 

• They currently have a waiting list of 18 students. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• Program details and benefits weren’t entirely clear and/or measurable.  Application would have 
been stronger if there was a better description of the program, number of students served, output 
criterion defined, etc. 

• Application would have been stronger if budget and requested materials were consistent and 
uploaded properly.  Applicant should only include actual costs in budget. 

• Proposal stated that 75% of the 98 students who have completed their 4-year program gained 
admission to college. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The amount of program time and the amount of students offered services did not seem to be 
effective in relation to the amount of money requested.  

• Securing a less expensive location may have helped to reduce rent and improve cost/benefit 
analysis. 

• Request was for 29% of the total program cost. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• The organization, which has existed since 2007, has a demonstrated passion in bringing about 
an appreciation for diversity. 

• Board of Directors is active and contributes to this organization and many volunteers are 
utilized. 

• This organization could benefit from a better understanding of financial accounting procedures 
and practices to improve likelihood of greater funding options. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Devenio, Inc. - County Executive Only 

Program Area/Org Maturity: Amount Requested: 

Youth Development $22,000 

Project Description (from applicant spreadsheet): 

Dance program for teens and adults with cognitive/developmental disabilities, marked by rigor, real opportunities to perform, 
and community building experiences. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Target group is 32 participants, age 14 to adult with cognitive and developmental disabilities with goal of building confidence 
and skills to self-advocate for needed supports. 
Proposal seeks to inspire inclusion through the art and discipline of dance. 
Proposal helps broader community acquire an expanded perspective on disabilities. 
Provides inclusion opportunities that are not often available. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Partnership with Devenio and Joy of Motion Dance Center with roles of each clearly defined 
Year-long program from September through June, one session per week, 7-8 full performances (which require extra practice 
time), taught by specially trained dance instructors. Summer camp session for dance training and job skills activities. Students 
are fully integrated with Joy of Motion dancers. Student participant demographics are 50% Down Syndrome, 25% on autism 
spectrum, and 25% with other cognitive impairments. Thoughtful outputs and outcomes. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Project will include 8 specially trained instructors and 32 participants. 
Majority of budget is from non-County sources. 
While hard to value, goal is to increase participants’ ability to engage in collaborative work, peer relationships, and build 
community. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

This is a team proposal, a well thought out approach to delivering services in a very inclusive way. Additional partners are 
identified as ArtStream, ZamDance, Down Syndrome Network of Montgomery County and SEEC. Solid plans for analyzing 
data on the impact of the activities on repeat participants as support for developing a broader program. Refreshing and 
creative proposal. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Digital Bridge 

Program Area/Org Maturity: Workforce Development; 
Established 

Amount Requested: $46,494 

Project Description (from applicant spreadsheet): 
To provide low-income immigrants with skills necessary to effectively use technology 
to enhance learning and communication and increase employment opportunities 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Specific focus on increasing economic opportunities for marginalized African immigrants by 
boosting their technology literacy and by helping them attain their GED 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Propose to create a new Technology Center, offer prep course for GED, and offer 3-4 tech 
training courses (8 weeks each in duration) to cover basic tech literacy, MS Office, resume 
building, and professional communication skills 

• It is unclear whether or not the Executive Director will run the program as programmatic funds 
are tied to this role 

• It is unclear how refurbishing computers is related to the program in question 
• Proposal would have been stronger with a clearer overview of the curriculum and location of 
the services 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• Ask of $49,494 is 79% of total program cost of $58,746 
• 60 clients each for evaluation of job skills, registration for GED prep classes, and tech training 
(cost per client of $275 across all three offerings) 

• Goal: 25 clients secure employment; 25 clients enroll in college or vocational school 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Program has been existence – off and on – for 10 years 
• Organization has various faith-based and secular partners (Maryland Volunteer Center, Project 
Reboot, Phoenix, among others) for running the program and for recruiting 

• The application would have been stronger had there been a clearer articulation of roles that the 
organization plays and those of volunteers 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization:  Easter Seals Serving DC|MD|VA (1) 

Program Area/Org Maturity: Disabilities-Employment/Established Amount Requested: $67,500 

Project Description (from applicant spreadsheet): Provide integrated, competitive employment services for individuals 
with disabilities. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Estimated that 50% of people with disabilities in Montgomery County lack employment. 
• The poverty rate of people with disabilities is 2.5 times higher than those without disabilities (8% vs. 20%). 
• Local businesses currently participating in employment programs for veterans have expressed interest in 
opening up employment opportunities for people with disabilities, but require guidance/training/compatibility 
assistance. 

• The Easter Seals Disability Staffing Network (ESDN) strives to provide supported employment opportunities 
for people with disabilities. Specifically, the County is being asked to fund salary and benefits expenses 
associated with Account Managers who handle relationships among the dozens of partnering organizations to 
help support local disability employment.  75 individuals would be helped. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• ESDN will act as single point of contact to coordinate between multiple service agencies to recruit efficiently 
for businesses whose hiring priorities might include needing numbers of trained workers quickly. 

• Current program supporting veterans (Veteran Staffing Network) has shown success and scalability. 
• The staffing agency fee model, along with applicability of the federal Ticket To Work program, suggests that 
as early as 2022 the ESDN program will become self-perpetuated. 

• As part of a two-year initiative from the Kessler Foundation, the program has been recognized nationally as a 
“Signature Employment Program.” 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• Program cost of $402,500, of which $67,500 is requested of the county, looks to have 35 county residents 
with disabilities placed in appropriate employment in 2018 such that Social Security Ticket to Work wage and 
employment milestones have been met. 

• The average cost per participant of $11,486.00 is substantial, but could be mitigated by the projected program 
financial self-sufficiency in under 5 years. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• Easter Seals has a long history as a local, independently incorporated nonprofit providing people with 
disabilities opportunities to live, learn, work and play within the community as a whole. 

• Serving over 10,000 individuals annually, the organization currently provides a wide variety of services to 
the target audience. 

• Strong support at the Board level, in expertise as well as financial support, bodes well for organizational 
management. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Easter Seals Serving DC/MD/VA 

Program Area/Org Maturity: Services for Older 
Adults/People with Disabilities (established) 

Amount Requested: $48,256 

Project Description (from applicant spreadsheet): Provide high quality medical adult day services to 11 
Montgomery County low-income residents with special needs. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Clients include persons with the highest level of need who are unable to find the level of care 
provided elsewhere. 

• Assumed responsibility for 11 high need adults who were clients of other adult centers that 
closed.  

• Program serves clients who are a penny above Medicaid eligibility and has provided a labor-
intensive service that families could no longer afford without financial support. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Proposal clearly outlines Easter Seals’ actual cost per day of providing services ($90) to the 
reimbursement by the Maryland Office of Health Services grant ($36.40) for non-Medicaid 
eligible participants who are poor. 

• Works cooperatively with County HHS, ARC, Jewish Foundation for Group Homes, on care 
planning and referrals to program. 

• Past performance of achieving stated goal of 85% of clients achieving individual care plan targets. 
Cost-benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
The program total cost is $205,920, the request to the Council is $48,256 which will raise the daily rate 
paid for 11 clients to $65. Client families are also charged a modest fee based on income. 
Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support: 
Easter Seals demonstrates a commitment to provide exceptional services to persons with special needs 
and disabilities.  The Medical Adult Day Care Program offers a community alternative to long term care 
and since 1945 Easter Seals has been a partner with the County in providing services for those most in 
need. The financial responsibility exhibited in the proposal is demonstrated by Easter Seals commitment 
to contribute operation funds of $52,201, foundation resources and participant co-pays to make this 
program sustainable. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Easter Seals Serving DC/MD/VA 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $48,703 
Project Description (from applicant spreadsheet): Support to hire an additional part-time registered nurse to meet the 
needs of growing enrollment. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Provides medical adult day care services for a population with special needs 
• More than half the clients cannot afford the full financial cost of participation 
• Easter Seals does not turn away clients; fundraises to subsidize those needing financial assistance 
• Affordable adult day care 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Serves all eligible Montgomery County residents 
• Program also aims to reduce isolation and to keep residents in their homes as long as possible with this adult 
daycare support 

• Program provides critically needed services for which nearly half of all clients need financial help. 
Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• This organization is well-funded and requesting full funding of $48,703 for this project without providing 
sufficient explanation as to why there are no additional funds to support the program 

• While the proposal did explain the growing amount of care (thus the need more nursing time) that recipients 
require as health conditions build up, it was not clear on how many additional persons would be served by the 
new part-time RN position making it difficult to complete a cost benefit analysis 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 
• Organization provides services to seniors regardless of ability to pay 
• Organization is in very good financial condition and there were no audit issues 
• 96% of board members contribute financially to the organization 
• Organization has been providing services in Montgomery County for many years 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization:  Easter Seals Serving DC|MD|VA (4) 

Program Area/Org Maturity: Capital--Small/Established Amount Requested: $36,736 

Project Description (from applicant spreadsheet): Enhance our ability to deliver timely, quality transportation services 
to seniors with special needs in Montgomery County. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Currently over 100 disabled adults and seniors (ages 42-101) utilize Easter Seals affordable adult day 
programs in Montgomery County; over 60% are low to moderate income. 

• 88% have no means of transportation and use the provided buses to avoid necessitated institutionalization. 
• Participants receive care needed to age in place, physical and mental stimulation and enhanced quality of life. 
• Currently, participants using the transportation services may spend multiple hours on the bus each day, 
without engagement or supervision.  

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• The position of Transportation Coordinator will support effective implementation of demand 
response/paratransit scheduling software, which will increase ridership, optimize routes, facilitate 
communication and assist in managing the transportation fleet. 

• Increased efficiency will allow the center to increase capacity of persons served, and decrease average ride 
time by 60 minutes each day. 

• Increased capacity and efficiencies will result in opportunities for volunteers to support transportation 
services, including assistance in supervision by trained personnel in assuring riders stay comfortable and safe 
during commute times. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• Funding this program would result in an increase of 15% in the overall number of participants served. 
• If the projected number of people served – 132 – each saves 60 minutes of transit time 4 days a week for one 
year, that is 27,456 hours annually that would have otherwise been spent in transit.  

• The county funds requested for this project of $36,736 break down to $278.30 per participant, or $1.34 per 
transit hour saved. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• Easter Seals has a long history as a local, independently incorporated nonprofit providing people with 
disabilities opportunities to live, learn, work and play within and as part of the community at large. 

• Serving over 10,000 individuals annually, the organization currently provides a wide variety of services to 
the target audience. 

• Strong support at the Board level, in expertise as well as financial support, bodes well for organizational 
management. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Eastern Montgomery Emergency Assistance Network (EMEAN) 

Program Area/Org Maturity: Amount Requested: 

Basic Need/Established $30,000 

Project Description (from applicant spreadsheet): 

Funding to provide emergency assistance in Eastern Montgomery County for rent and utilities. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- In 2017, EMEAN assisted 89 families in avoiding eviction, 40 families in preventing utility disconnection or in getting them 
reconnected, and 5 people with prescriptions. 
- EMEAN’s serves zip codes 20903, 20904, 20905, 20866 and 20868, including two very high poverty zip codes, one reputed 
to have the highest poverty rate in the county, over 11%. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- EMEAN reports that it is a lead agency in the Emergency Assistance Coalition. 
- The organization has diverse funding sources, including government, congregations, businesses, foundations and private 
individuals. 
- The organization did not submit its budget on the required application form.  The proposal would be improved by following 
the directions. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- EMEAN is requesting $30,000, 37% of its $81,000 annual budget. 
- Its budget includes $10,000 to fund a part time Executive Director, and it makes excellent use of volunteers to assist clients.   

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- EMEAN was founded 22 years ago and has been providing Emergency Assistance since that time. 
- It works effectively with the other members of the Emergency Assistance Coalition. 
- The organization has a new Executive Director who works 10 to 15 hours per week and several new volunteers. It is 
working diligently to get everyone up to speed. 
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EduCare Support Services, Inc. - County Executive Only 

Basic Need-Food/Established $93,600 

EduCare intends to expand their capacity to distribute emergency food to 250 seniors, persons with disabilities, and 
low-income families. 

EduCare's Home Delivery Program will bring food to marginalized individuals in Montgomery County including low-income 
individuals, seniors, and disabled/ill persons. The program will attempt to deliver 40-45 pounds of food, including fresh 
produce, once a month to each of the 90-135 households participating in the program. According to the proposal, households 
with limited resources often must choose between paying their rent and feeding their families. Programs like the EduCare’s 
food assistance can prevent the tragedy of homelessness for people who find themselves in the position of having to make this 
choice. 

EduCare's Home Delivery Program brings food to low-income county residents who cannot access food pantries due to illness 
or disability. The pantry distributes food on every 1st and 3rd Sat. and the mobile food pantry delivers to clients every 2nd and 
3rd Sat. & Fri. in 6 offsite locations. Emergency food pickup and other assistance is available once every 30 days at the 
organization's main office. In FY16, EduCare distributed over 160,000 pounds of food to over 4,000 individuals, 
approximately 4% of which were experiencing homelessness. The expected outcomes are clearly described. 

Through service delivery to 275 individuals each month, 3,300 clients will benefit from the program in FY19 (150+100 
+25=275 x 12 months). For each individual food delivery or counseling appointment, the approximate cost will be that of $28 
($93,600 / 3,300 client interactions). 

Since its inception in 2010, EduCare Support Services, Inc. "The Takoma Park Food Pantry" has attempted to provide canned 
goods and other groceries to individuals in need. Each year, the organization has seen substantial increases in the requests, 
especially from low income families, seniors and persons with disabilities. The organization has received public funding of 
comparable amounts to that requested for FY19 over the last three fiscal years. The Board of Directors is comprised of six 
individuals, however there is a key vacancy in the Treasurer position. Additional funding will be secured from other public 
entities, private donations, and other fundraising activities. Future funding will be streamlined by refining of operations, 
policies, systems as well as volunteer recruitment. 



 
 

 

 
 

 
  

 
 

  

   
   

     
  

   
  

     
   

 
    
  

 
 

  

  
 

 
   

  
    

    
  

 
    

    
   

   
  

  
   

   
  

   

 
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Elite Soccer Youth Development Academy, Inc. (ESYDA) 
Program Area/Org Maturity:Youth Development-
Sports/New 

Amount Requested: $65,000 

Project Description (from applicant spreadsheet): Increase the number of youth participating in an out-of-
school time soccer program designed to reduce obesity and increase healthy behaviors. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): ESYDA 
aims to reduce obesity rates and encourage healthy behaviors through soccer programs and healthy 
behaviors workshops year-round for at-risk youth ages 5-19 from families in the county who participate 
in Free And Reduced Price School Meals and are unable to pay full enrollment costs. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Year-round activities provide continuity of program for youths and families. 
• Partnerships with several county organizations to carry out the program and leverage local 
resources is a major strength of the proposal: MCPS schools and recreational facilities for 
space; Impact Silver Spring/Long Branch Athletic Association for soccer competition; 
Leveling the Playing Field to secure donated soccer equipment; and GapBuster Inc. to 
coordinate workshops. 

• Proposal would be strengthened by a description of the soccer programs for the different ages, 
the numbers of teams and locations for the programs, an explanation of staffing and volunteer 
participation, and better measures of impact on youths engaged in the program than self-
reporting, as noted in the FY18 Evaluative Comments. The proposal also lacked a FY18 
Organizational budget. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Expects to serve 300 youth in soccer programs and 420 individuals in family activities and 
workshops. 

• Seeks funding for 34% of project budget, with 35% of funds sought to subsidize program fees. 
• Program fee subsidies, and transportation subsidized through sources outside of ESYDA, make 
program activities and events more accessible to low-income students. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support):-

• Incorporated in 2013, ESYDA received a government grant in 2016 ($30,000) and grants in FY 
2018 from the County Executive ($12,000) and the County Council ($20,000).  

• Proposal would be stronger if ESYDA identified actual new sources of funding to sustain the 
program (sources other than County funding and registration and program fees) and broader 
financial support from Board members, only ⅓ of whom made a financial contribution to the 
organization in the past year. 

• ESYDA has taken the step of hiring a consultant, YAA Enterprise, to obtain new funding 
opportunities. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Equipment Connections for Children 

Program Area/Org Maturity: Services to Older 
Adults/People with Disabilities 

Amount Requested: $30,000 

Project Description (from applicant spreadsheet): Equipment donation program connects costly adaptive 
equipment for children with disabilities who outgrow the equipment to children who need it. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Request is for $30,000 for salary of a part time Executive Director to oversee the operations of 
ECFC and meet the growing administrative needs 

• ECFC currently provides much needed expensive adaptive equipment to those who are in need 
of it and matches it to families at no cost to the family 

• 39% of the 79 families who received equipment are residents of Montgomery County with 
several of them receiving more than one item 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Demonstrates the success of the program in FY 2017 by donating equipment to 209 families who 
would not have been able to provide the life changing equipment to meet their child’s needs. 

• Detailed description of previous goals and success in attaining them 
• Extensive outreach by current founder/CEO has resulted in increased demand as a result of 
publicity and participation in outreach events. 

• Budget and outcomes clearly stated 
Cost-benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

• Total Program Cost is $73,286 with County Grant request of $30,000 
• Outcome projected is that 191 Montgomery County residents will receive donated equipment 
with 97 Montgomery County residents donating equipment 

• Quarterly surveys of Montgomery County residents receiving donated equipment indicate a 92% 
improved quality of life for family 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
ECFC has grown in visibility within the community due to the incredible efforts and dedication of 
founder Claire Wong. Instituting programs such as “donation Saturday” and working with volunteer 
physical therapists has enabled the organization to attain stated goals and obtain considerable foundation 
and community support. Recently ECFC has moved out of storage units into a permanent industrial space 
that is handicap accessible. The proposal contains a detailed account of efforts to sustain and grow the 
program offering. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Ethiopian Community Center in Maryland 
Program Area/Org Maturity: 
Youth Development/New 

Amount Requested: 
$48,967 

Project Description (from applicant spreadsheet): -Provide educational, life/survival and leadership skills 
to middle school boys and girls from low income and immigrant families. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): Offering 
mentoring, tutoring and training services to 60-80 middle school students from low income and 
immigrant families in Silver Spring and Takoma Park, who lack adult supervised academic and life 
skills support after school during the school year and in the summer, to provide a foundation for student 
academic success, productivity and responsible citizenship. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Proposal describes a new program for 50-60 children identified and recruited through 
partnerships with MCPS and faith-based organizations. 

• Proposal would be stronger with a more detailed description of the recruitment process, the 
program model and the evaluative component, as noted in the FY2017 and FY2018 Evaluation 
Comments on prior proposals to launch an after school and summer program from this 
applicant. 

• The short or long term impact of the project is difficult to assess due to the vagueness of the 
project description and lack of clarity on the recruitment process; applicant explained that 
details would be worked out after the organization received the grant. 

• The proposal would be stronger if it identified similar successful after-school and summer 
youth programs in other low income communities, the need for these programs in the target 
area, and how ECCM intends to uses strategies and practices that have proven successful 
elsewhere. 

• Volunteer soccer coaches and tutors have been recruited, although ECCM does not identify 
either an actual or anticipated number of volunteers. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• County funding is sought to pay 82.6% of the budgeted costs to launch after-school and summer 
programs for 60-80 students.  

• 22% of the requested funds to be used for office space, while the proposal does not contain any 
provision to pay for program space or describe arrangements for programming in donated 
space. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support)-ECCM was established in 2013 to provide reliable, 
quality, and accessible community services to all Ethiopian African American and other communities 
in the State of Maryland and has organized 3 Annual Ethiopian Day Festivals in Silver Spring. 
-ECCM has not yet offered services to youths, apart from collaborating with Washington Adventist 
University to provide a soccer program for 50 youth in 2014. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Ethiopian Community Center in Maryland (ECC) (2) 

Program Area/Org Maturity: Health/Newer Amount Requested: $53,000 

Project Description (from applicant spreadsheet): Provide obesity and nutrition management, healthy 
relationship and reproductive health as well as mental illness and substance abuse management 
services. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• ECC proposes to provide services in the areas of obesity, healthy relationships and reproductive 
health and mental health through screening, testing and educational training. 

• The proposed beneficiaries are underserved, low-income families in the Ethiopian community 
and African-Americans living in the route 29 (Columbia Pike) and route 97 (Georgia Avenue) 
corridors of Montgomery County. 

• ECC proposes to connect the targeted population with public, private and educational 
organizations in Montgomery County. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• The goals and objectives of the program (obesity, reproductive and mental health) are well 
described in the proposal. 

• ECC will be leveraging the services of partner organizations, though the proposal would have 
been strengthened if the methodology of the cooperation with the partners had been explained in 
more detail. 

• The proposal would have been strengthened by added detail explaining the connection between 
the service areas and the methods used (screening, testing, training) to address the needs of the 
targeted population.   

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Started in 2013, the ECC has been providing community based programs and events to the 
Ethiopian community for 5 years. 

• The proposal shows leverage in support of the goals and objectives from many volunteers and 
partner organizations. 

• The proposal would have been strengthened by providing: audited financial statements; 
evidence of financial support from board members and private sources; and a plan to increase 
funding in the future.  
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Ethiopian Community Center, Inc. (ECC) 

Program Area/Org Maturity: Workforce Development/ 
Established 

Amount Requested: $34,540 

Project Description (from applicant spreadsheet): 

Launch the Immigrant Workforce Program, a culturally targeted bridge program 
connecting the county's African immigrants to workforce development 
programs/resources. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Applicant reports that about 39% of MC residents in their prime working years are foreign-born 
of which 16% are African-born 

• Africans are disproportionately concentrated in low-wage jobs and face language and cultural 
barriers, and restrictions on access to public benefits and workforce and education programs that 
meet their needs 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Bridge program – Immigrant Workforce Program (IWC) - that connects ECC’s clients to 
publicly-funded workforce development programs in MC 

• IWP to have two tracks, Track 1 (Access to Occupational Skills) for those seeking new skills 
and job training and Track 2 (Access to Quality Jobs) for those seeking new job opportunities 

• Recruitment of clients through partnership with affordable housing property developer CPDC 
that houses 500 residents, 70% of whom are African immigrants 

• Applicant reports preliminary talks of partnerships with Montgomery College and WorkSource 
Montgomery 

• Proposal would have been stronger if there was better tracking of outcomes 
• Proposal package lacks documentation of Good Standing to do business in MD 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request for $34,540 which is about 71% of total program cost of $48,540 
• Providing IWP services to projected 60 MC residents; providing 16 training sessions across two 
tracks 

• “Successful” outcome is for 20 of 60 participants to join a further workforce development 
program for a cost per client of $576 

• Proposal would be stronger with a clearer and robust outcome target 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Oldest African immigrant-focused support organization 
• In the process of securing diverse funding base for the organization 
• No office space yet secured to deliver services in MC 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: EveryMind, Inc. 

Program Area/Org Maturity: Mental/Behavioral 
Health/Established 

Amount Requested: $150,000 

Project Description (from applicant spreadsheet): ServingTogether – helping veterans, active duty service 
members, and their families access community resources which support mental and physical wellness 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• ServingTogether is an ongoing EveryMind program developed in 2011 to meet an identified 
priority need of coordinating and promoting assistance to veterans and active duty military and 
their families 

• There is a reported target population of 40,000 veterans in Montgomery County, continually 
increasing 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Highly collaborative program building upon existing County services and integrating additional 
networks of service providers – most recently a partnership with Syracuse University’s Institute 
for Veterans and Military Families and their AmericaServes software platform, Unite US 

• The Unite US software platform, to be gradually integrated into ServingTogether over a 30-month 
period (November 2017 through May 2020), will reportedly improve peer navigators access to 
resources and case management tools 

• Partnerships are an important aspect to their service delivery and ServingTogether has organized 
a Leadership Council in Maryland of approximately 25 key stakeholders on veterans’ issues and 
a Veterans Collaborative of 267 members 

• Proposal narrative discusses regional activities at various points and would benefit from clarity 
in the narrative specifically stating that outputs and outcomes reflect Montgomery County 
services and recipients only 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Requested proposal amount is $150,000 with total program cost being $754,859 
• FY19 request is 20% of the program support with the other 80% coming from corporations and 
private foundations. 

• With the implementation of the Unite US software platform, a large increase in service contacts 
is projected as the platform is brought online 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
EveryMind (formerly the Mental Health Association of Montgomery County) has a track record of 
success since 1957 in addressing families and individuals facing mental health issues and stigma. The 
organization is recognized as a leader in community mental health work. A strong development focus for 
this ServingTogether program within the organization results in substantial other funds being available 
to support the program. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: EveryMind, Inc. 

Program Area/Org Maturity: Mental/Behavioral 
Health/Established 

Amount Requested: $40,000 

Project Description (from applicant spreadsheet): Provide Mental Health First Aid trainings to increase 
understand of mental illness, addiction and how to help someone in crisis 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Montgomery County data indicates that mental health issues within the county population are 
growing 

• Mental Health First Aid (MHFA) training prioritizes educating individuals, first responders, 
service providers, and others who generally are on the front line of care for those experiencing 
mental health issues and trauma 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• MHFA training modules address specific modalities – youth, adults, military members, etc. 
• EveryMind has capacity to provide the training in Spanish 
• MHFA is an evidence-based training program, offering practical guidance for supporting and 
counseling those facing mental health crises 

• EveryMind has several years of experience providing the training, having held 54 MHFA 
trainings between FY15 and FY18 reaching 1160 participants 

• With FY19 funding, 25 trainings are planned, and 625 participants would be trained 
• The proposal was not clear on the method for determining which participants would receive free 
training and which participants would pay a fee 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Total grant request is $40,000, which is 42% of the total program cost of $94,788 
• There was suggestion that some participants might be charged to participate but unclear how 
much or how many 

• While not a monetary calculation, having more county residents trained to appropriately respond 
to others with mental health issues and/or crisis is a valuable outcome 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
EveryMind (formerly the Mental Health Association of Montgomery County) has a track record of 
success since 1957 in addressing families and individuals facing mental health issues and stigma. The 
organization is recognized as a leader in community mental health work. EveryMind works to educate 
and advocate for the entire community while targeting their direct services to those who are most 
vulnerable. 

(117)



 
  

 

 
 

 
  

  
 

  

   
  

     
  
  

    
     

  
  

    
   

   
    

  
 

 
     

   
  
    

   
    

    
 

      
       

   
  

  
 

 

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: EveryMind, Inc. 

Program Area/Org Maturity: Mental/Behavioral 
Health/Established 

Amount Requested: $75,000 

Project Description (from applicant spreadsheet): Suicide Prevention & Crisis Intervention: Outreach and 
Education in Conjunction with the Montgomery County BTheOne Campaign 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Provide educational trainings on crisis intervention and expand outreach to County residents 
• Telephone hotline, chat and text services 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Proposal narrative identified needs, i.e., increased teen suicides, suicide prevention, and timely 
and appropriate crisis intervention 

• The proposal gave brief descriptions of how it tied to the BTheOne Campaign, but less clear were 
any specifics on how those critical needs would be addressed, what the staff does, which staff 
would be involved, outreach strategies for existing and newly identified community groups, etc. 

• Outputs and outcomes were general with no explanation, for example, of how many trainings 
would be done, number of participants per training, the content of the trainings, or information 
on the post-training survey tools 

• Looking at past FY17 reported activity in the narrative regarding the hotline/texts/chats raised 
additional questions regarding scale of program that were not answered within the narrative 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Total proposal request is $75,000 with total program cost being $503,243 
• Narrative and budget form did not provide the information that would support a cost benefit 
analysis of the budget request with the program activities as described 

• While not a monetary calculation, having more county residents trained to appropriately 
recognize and respond to others with mental health issues and having crisis intervention crisis 
services available is a valuable outcome 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
EveryMind (formerly the Mental Health Association of Montgomery County) has a track record of 
success since 1957 in addressing families and individuals facing mental health issues and stigma. The 
organization is recognized as a leader in community mental health work and is a trusted mental health 
resource. They have clearly been providing important services and future narratives should describe 
more fully the Crisis Prevention and Intervention Services program and the specific outputs and 
projected outcomes. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
FAIR Fund, Inc. 

Program Area/Org Maturity: Amount Requested: 

Basic Need/Established $48,367 

Project Description (from applicant spreadsheet): 

To provide emergency services to young women and girl survivors of human trafficking in Montgomery County, Maryland. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Identified target population to be served by program and how clients are selected/referred (82% of clients have experienced 
homelessness, 72% were in child welfare system). Proposal states that few (if any) other organizations in the metropolitan 
area provide exclusive services for young women survivors (ages 18-28) of sex and labor trafficking. 
Increased requests for direct services in Montgomery County over last 18 months (in FY17 served 9 victims in County). 
There are limited specialized services or housing options for trafficking survivors. 
Program provides basic needs (food, clothing, housing, access to medical care, counseling). 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Proposal did a good job of describing how they provide emergency services for young women trafficking victims. The number 
of services projected for FY19 is essentially the same as the actuals reported for FY18. Services are integrated with law 
enforcement agencies in Montgomery County for identification and referral of victims and training is provided to frontline 
responders. Proposal would have been stronger if: budget had been consistent throughout proposal; the outcomes were actual 
outcomes instead of outputs; the attachments had been complete and readable. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request was for 31% of total program cost. 
Only served 9 people in Montgomery County in FY17 and plan to serve the same number in FY19. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Providing direct services to young women since 2008; referrals for girls who were victims of human trafficking were initiated 
in 2016.  
Collaborates with Montgomery County Human Trafficking Prevention Committee and 3 other non-profit organizations to 
coordinate direct services. 
Has sources for volunteers and identifies specific services that volunteers provide. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Family Learning Solution 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $48,040 

Project Description (from applicant spreadsheet): 
Support for SHOUT-College Stories which facilitates college readiness via college tours, media 
production, as reward to GHS students for community service leadership and academic improvement 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
SHOUT is in second year, but College Stories is a new addition to the programming. Serves 50 coed 
Gaithersburg HS students, a subset of the 80 SHOUT participants; most are Latino and African 
American low income.  Justification is to get students introduced to colleges through tours and use of 
media as an incentive.   The College visits and development of media presentations on the visits is 
offered as a reward for improved grades, behavior, attendance and community service for groups such 
as Toys for Tots, Vision Walk, Gaithersburg City Parades, and school related events. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
There is good interaction with other nonprofits and the County, although collaboration with an 
organization like Gandhi Brigade on media piece might be beneficial. Proposal would be stronger if 
there was a clearer explanation of the linkage between the mission of the organization, which is 
mentoring, to the proposed project. No results to date as it is new programming. Very aspirational in 
funding outlook asking county for 2/3 of cost and expressing desire to raise remaining third, but 
without clear identification of potential funders.  Outcomes are ambitious, but not particularly 
measurable as presented. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The cost of the SHOUT program appears to have more than doubled since last year. While the proposal 
narrative refers to transportation costs as a large portion of funding being requested, majority of budget 
refers to staff costs being largest driver of budget request. $40/hour staff cost is somewhat high 
compared to others 
No Balance sheet is included in the proposal and the income statement includes only the first 10 
months of the year, making it difficult to assess the financial health of the organization 
Providing complete financial information would greatly strengthen the proposal 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
No proof of good standing is included. There is no Board giving at this time. The organization is small 
and has not shown clear evidence of leveraging non-County funding sources.  
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Family Services Inc. (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need/Established $145,310 

Project Description (from applicant spreadsheet): 

FSI Neighborhood Safety-Net Services provides critical case management support through Client Services Coordinators, to 
Gaithersburg and East County residents. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Gaithersburg and East County safety-net services provided for residents that are mostly African and Latin American 
immigrants living below the federal poverty level. 
Funding for two multilingual Client Service Coordinators will help reduce the impact of poverty; promote independence 
through case management services (food, housing, healthcare) daily/year-round, and reduce long-term reliance on County 
services. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Outputs and outcomes are linked with appropriate measures for determining success. 
Served 1858 clients in FY17; there is high demand for services. 
Program funded with County Executive grant in FY18; intend to seek funds from federal, state and other county resources and 
private foundations. Budget request for 2 caseworkers is reasonable; the salary for the program manager, and the long list of 
other general operating costs in the budget, were not justified by the proposal narrative. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 71% of total program cost, with the City of Gaithersburg as the only other funder. 
Costs to supplement two salaried positions are reasonable based on the projected number of new clients and the number and 
intensity of case-management services needed.  This is supported by the actual number of cases and services provided in the 
first quarter of FY18, which exceeds 90% of all cases reported for all FY17. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Founded in 1908, FSI operates 34 safety-net programs for low-income families and individuals that serve over 16,000 people 
each year. Part of Sheppard Pratt Health System, FSI employs 388 staff who speak 43 languages. It collaborates with multiple 
community organizations and County agencies (partner groups). It has a volunteer program to assist with client needs and gets 
volunteers through county Volunteer Center. Strong board; but no determination of financial contributions or description of 
treasurer criteria. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Family Services, Inc. 

Program Area/Org Maturity: Children & Families; 
Established 

Amount Requested: $50,000 

Project Description (from applicant spreadsheet): Funding for the Creating Healthy Bonds (CHB), which 
seeks to reduce the harmful impacts of incarceration on the children of inmates at Montgomery 
County’s Correctional Facility. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
 Applicant indicates that Creating Healthy Bonds (CHB) is the only program in the county that 
addresses the impact of parental incarceration on children (aged 5 to 18) and families. 

 This is a vulnerable population. Family Services, Inc. (FSI) states that children of incarcerated 
parents are at increased risk for incarceration, asthma, obesity, ADHD, depression and anxiety. 

 FSI states without elaboration that the needs exceed the capacity of the single staff member 
currently working on the program. Information about the numbers and demographics of the 
children and adults who need the program would have made the application stronger. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
 CHB would provide support groups for parents and for children, as well as parent-child bonding 
activities, individual mental health counseling, case management, and referrals. 

 Numbers were not available at the time of written application. During the interview, FSI 
reported that parenting support groups at MCCF had served 44 men and 47 women, and that it 
had provided case management (7 families), referrals (6 people), and counseling (4 children). 

 FSI has consulted with similar successful programs in Frederick County (started over 10 years 
ago) and in DC. Since CHB is a new program, information about the success of those other 
programs, and their best practices, would have made the application stronger. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
 FSI would provide at least 15 families with case management services, would host monthly 
support groups for 40 youth, and would have bi-monthly parent/child bonding activities for 15 
families. If the grant-funded staff person did all this, the grant would support services to 70 
people, at a total cost of $2,191 per person of ($714 cost to the county). 

 The goals of the program include building resilience and protective factors, improving coping 
skills, and identifying resources.  Since the program only started in July of 2017, it is hard to 
assess the impact on recipients. However, during the interview, staff reported that ¾ of 
participants in the parenting support groups reported improvements in their knowledge and 
skills as parents and that 100% of participants would recommend the program. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
 While this program is less than a year old, FSI is an established organization with a budget of 
over $23 million from a variety of sources. 

 CHB is primarily funded by the Governor’s Office of Children.   
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Family Services, Inc. (2) 

Program Area/Org Maturity: Youth 
Development/Established 

Amount Requested: $76,214 

Project Description (from applicant spreadsheet): 
The Thriving Germantown Community HUB is a multi-generational, multi-sector care coordination 
initiative that links families to community care and resources. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• 65% of Germantown’s population is diverse with highest increase of poverty and pop growth. 
• Thriving Germantown serves the Daly Elementary School (DES) community--75% of 
households are low income with 90% minority population, 38.4% Limited English Proficiency, 
71% FARMS rate, multiple families living in mobile homes. 

• Family Services offers multi-sector, multi-generational coordination for critical services for 
over 100 children and family members – linking resources to family needs. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• The program is in the 2nd year of a 5-year pilot with 4 care coordinators on staff to handle 
approximately 30 families each. 

• Five staff members have been trained, and a data platform has been installed. 
• They have adapted the program to extend beyond kindergarten families. 
• Coordinates with existing nonprofits to link families with available resources. 
• Weekly Huddles to share information and services strengthen services rendered. 
• Incredible relationship with DES and understanding of family issues. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Program seeks to serve 270 people by linking them to needed services in the County. 
• Seeking funds mostly for reasonable staffing costs. 
• County Council request is for 13% of program cost as they have received funding from other 
private and public resources.  This gives a great benefit to County recipients. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• Family Services Inc. (FSI) was established in 1908 to serve the needs of this County and is now 
an affiliate of the Sheppard Pratt Health System. 

• FSI serves over 16,000 children and adults in this region annually. 
• FSI staff is very diverse and demonstrates cultural competency. 
• FSI is very well connected to the DES community it serves as well as to the resources and 
partners in the community. 

• FSI has broad and varied non-governmental funding partners. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Family Services, Inc. (3)  

Program Area/Org Maturity: Youth 
Development/Established 

Amount Requested: $50,000 

Project Description (from applicant spreadsheet): 
GYM provides academic, social and emotional support during and after school for at risk minority 
males at Gaithersburg Middle School (GMS). 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• GYM is the only program of its kind working with minority males at GMS. 
• Target population has increasing numbers of new immigrants, low-income families, female 
heads of households, and domestic violence victims.  GMS is 44% Hispanic, 22% Black, and 
has 11% high school dropout rate. 

• Population is at risk of joining gangs, bullying/being bullied, using drugs/alcohol, and are easily 
influenced by negative peer pressure. 

• Onsite Youth Development Specialist serves a min. of 75 students consistently during and after 
school. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• This youth program provides mentoring and mediation services to males in 6th-8th grades with a 
consistent presence from an on-site specialist who knows target population very well.  

• Program participants can be self-referrals or referred by staff; students stay in program for 
multiple years. 

• Good communication with GMS staff and relationship with community partners aids in delivery 
of services. 

• Outcomes would be improved if improved behavior (beyond school attendance) had been 
included. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Program serves a min of 75 students annually in a variety of ways (homework, mentoring, 
leadership, etc.) and provides these services regularly during school week as well as monthly 
Saturday programs. 

• No private funding has been secured; County Council funding requested is 50% of program 
costs and is to fund a new PT position. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• FSI was established in 1908 to serve the needs of this County and is now an affiliate of the 
Sheppard Pratt Health System, serving over 16,000 people annually. 

• FSI staff is very diverse and demonstrates cultural competency. 
• FSI is very well connected to the DES community it serves as well as to the resources and 
partners in the community. 

• Broad and varied non-governmental funding partners. 

(124)



 
 

 

 

 

 

   

            
    

     

          
        

  

 

  

    
 

  

        
    

   
   

  

 

     
  

  
 

       
    

   

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Feeding Our Families, Inc 

Program Area/Org Maturity: Amount Requested: 

Basic Need-Food/Newer $36,700 

Project Description (from applicant spreadsheet): 

Provide culinary training to low-income/food insecure residents within Montgomery County. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

-They are requesting funds to provide 64 individuals with a culinary boot camp to empower them and educate participants 
about food literacy and cooking basics (menu development, nutrition, food handling and healthy meal preparation). 
-The inaugural program intends to target all residents of Montgomery County who fall in the income gap between the poverty 
line and the self-sufficiency standard. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- The proposal could be stronger by providing info about how individuals will be recruited, where the services will be 
provided, how individuals will be selected for participation, and how the program will ensure that services offered and 
individuals served are not duplicative of other services provided to these populations in Montgomery County. 
- The proposal could be stronger by demonstrating that the services proposed have been developed in response to lessons 
learned by other food assistance providers, and lack of capacity to serve the intended participants. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

-The requested amount is 52% of the total program costs ($69,380).  
-To date, no funding has been received from any other source.  
-As this is a new program, it is difficult to determine the cost of services and impact relative to cost. Based on their stated 
intention to serve 64 individuals, the cost per individual served would be $1,084 ($69,380/64). 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

-As a new organization (started in 2017), they have not received funds from other sources. With a successful program, they 
plan to then qualify for additional funding.  
-They have indicated they will not reach out to volunteers until they receive funding, and that they’d like to establish a 
successful program before seeking collaborators. 
-The founder is one of three board members is the only financial contributor (33%) to the organization. 
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Fenton Village, Inc. 

Economic Development / New $10,000 

Protect, support and promote 200+ small local businesses in Fenton Village. 

The project supports more than 200 businesses in Fenton Village, an area in East Silver Spring that is away from Silver Spring 
center and therefore does not get the same traffic. Fenton Village is at risk because of development projects, including the 
Purple Line and the Pepco upgrade. East Silver Spring is one of the most diverse areas of Montgomery County. The businesses 
make goods and services available to residents within a walkable distance, including to the growing senior community. The 
businesses provide employment to 1,000 people. 

The proposal is for funding for one annual event, Taste of the World in Fenton Village (TTWFV). This is the largest restaurant 
crawl in the DC metro area, with 25-30 restaurants participating. Patrons pay $5/tasting. The primary output is the number 
participating restaurants, and the outcome is the number of attendees. A major objective of the program is to increase overall 
success of the local businesses; therefore, the proposal would be strengthened if an outcome showed an increase in business 
revenue for the restaurants. 

The request is for $10,000, out of a total program cost of $23,000. Fenton Village received County Council funding of $5,000 
in FY18, $9700 in FY17, and $7500 in FY16. The primary costs are for consultants to run the event, and charges for web 
communication and promotion materials. Other sources of income are private donations from fundraising and in-kind 
donations from the Urban District. The proposal does not make clear how the $5 charge per tasting fits into the total revenue. 
For the purpose of this funding, it would be helpful to know if the Fenton Village businesses are disadvantaged. 

Fenton Village is an outgrowth of a joint effort of East Silver Spring Citizens Association (ESSCA), the Silver Spring Citizens 
Advisory Board, and Silver Spring Town Center, Inc. Fenton Village continues to partner with these three organizations. They 
use  the ESSCA for volunteers and other services, and they have incorporated senior volunteers into the program. 
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The First African Methodist Episcopal Church of Gaithersburg - County Executive Only 

Basic Need-Food/Established $7,910 

Grocery program for low-income, disabled and senior citizens in Montgomery County. 

- Request is for the church's monthly grocery program, which provides groceries and cleaning supplies for 24 low-income 
families  in the Emory Grove, Towne Crest and Washington Square areas of Gaithersburg. 
- Families served have adults who are un-or underemployed and/or disabled or seniors. 
- Each recipient family must volunteer 2 hours/month in order to be eligible to receive monthly groceries. 
- Food for the program is purchased from the SHARE network (their $22 package provides twice the value to recipients). 

- It is difficult to conclude how many families will be served by this program in a year as the narrative and program budget 
state 24 families, but the output section states that 288 families will be served. 
- The only outcome listed was to  increase the number of volunteer hours.   
- First AME has past performance (this program has operated for 10 years and they operate other food-related programs), 
however we do not have any information on how they are evaluated.   
- Technically, they seem to have the capability and capacity to provide the services. 

- 24 under-served and disadvantaged families receive $132 and $143 worth annually for Groceries and meals respectively.   
- Meals will be matched about $0.84 to every dollar of the grant applied for , i.e... for every dollar the county provides as grant 
for the meals, the recipient actually benefits $1.84.  Overall, the county's contribution of $7,910 will yield $10,814. 
- Request of $7,910 is 73% of the total program cost. 

First AME has been in existence since 2000.  This program started about 10 years ago.  This is being done in conjunction with 
other programs.  In-house volunteering appears very strong and actually some recipients are volunteers as well.  Members of 
the Dolly Deselle Adams Missionary Society also volunteer.  The grant request is only about 2.4% of First AME's Unrestricted 
Funds in FY 2017.  Board treasurer  Ms. Regina Winbush seems capable of financial and business management of the 
program. She holds a Bachelors degree in Industrial Engineering and a Masters in Business. 
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First Baptist Church of KenGar - County Executive Only

 Community Development/Established $13,800 

Partnership between churches and the KenGar Civic Association to expand First Baptist Security ministry safety program into 
the KenGar community. 

With national attention on violence within churches in the United States, First Baptist created a Security Ministry last year. The 
ministry has held several church officers security training classes; held women-specific self-defense classes; and 
communicated with the local police precinct about the demographics of the church and community. Each Sunday, ministry 
members are strategically stationed around the sanctuary. As a pillar in the Ken-Gar community, the church welcomes visitors 
through programs such as the monthly Clothing Give-Away and Food Pantry for the church and neighborhood. Enhanced 
security is necessary to provide a safe environment for the members, friends and visitors to attend its worship services. 

The proposal includes a strong description of strengthening the Security Ministry. The outputs outlined in the proposal include 
100 attendees to safety awareness workshops, increasing police presence to 2 within the KenGar neighborhood, but it lacks 
relevant measurable outcomes. The organization has collaborated with Lee Memorial AME as well as the Church Trustee 
Fellowship of Metro Washington on this project. In complement to the requested funding, First Baptist tithes, and offerings 
will also fund this program. This program will become a budget line item on an annual basis in First Baptist Church Budget. 
Budget delineates specific use of funds for equipment, capital expenses, consultants, office expenses, and supplies. 

If the program is fully funded it will provide for the participation of 100 individuals in safety awareness workshops, 2 
defibrillators, 4 walkie-talkies, installation of 8 cameras, printing of materials for the community communications, consultants 
for CPR, First Aid, and defibrillator training, as well as staff development and office supplies at a cost of $13,800 to the 
taxpayers. Request is for 69% of the total program cost. 

The First Baptist Church of KenGar has been in operation for 97 years and has executed several community programs 
throughout its existence. It is unclear how many individuals are part of the Security Ministry. The organization has not 
received or requested prior funding for this program. After this point, First Baptist will independently fund and administer this 
program/ministry. Volunteers from the Ken-Gar Civic Association and Lee Memorial AME Church will be solicited as 
specific plans are developed. The Board of Directors is comprised of 11 individuals who all make financial contributions to the 
organization. 



 
  

 

 
 

 

  

 
 

  

  
 

 
     

 

   

  
 

    
     

    
 

  
   
    

 
 

  
  
  

  
  

       
     

    
   

 
   

 
   
  

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Florence Crittenton Services of Greater Washington 

Program Area/Org Maturity: Youth 
Development/Established 

Amount Requested: $55,500 

Project Description (from applicant spreadsheet): 
Deliver positive youth development program to empower vulnerable teen girls to overcome obstacles to 
their academic and personal success. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The SNEAKERS program serves female students grades 9-12 in high schools that are low-
income, have high dropout rates, and high immigrant populations. 

• Provides 26 weekly sessions during school for approximately 148 students with a cost of 
approximately $1,050/student. 

• Program is designed to improve social, emotional, and leadership skills, promote healthy 
relationships, and increase motivation for higher education but is also flexible to ensure a secure 
environment to discuss trauma and other acute issues. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Program has met past benchmarks and has an 80-95% participant retention rate. 
• Works closely with MCPS teachers and nurses to identify participants and monitor progress. 
• Coordinates with other nonprofits and has excellent alternative private funding sources as well 
as future funding ideas. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Program costs approximately $1050/participant for this once a week, lunchtime program. 
• Impact on recipient relative to cost may be hard to analyze though high retention rate indicates 
success and impact as well as high graduation rates. 

• Request is for 36% of the total program cost. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Crittenton has served over 6,000 County girls since 1983 and is passionate about empowering 
vulnerable teen girls overcome obstacles, make positive choices, and achieve goals. 

• It collaborates with local resources such as Healthcare Initiative Foundation and utilizes 
volunteers. 

• Crittenton’s program has a large variety of funding sources. 
• 100% of Board members give financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Foundation for American Advancement 

Program Area/Org Maturity: Workforce Development; New Amount Requested: $58,000 

Project Description (from applicant spreadsheet): 
Moving women forward – specialized job training leading to financial security 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• The organization seeks to alleviate poverty by providing low income women with vocational 
and marketable skills to secure employment in the STEM fields of biotech, engineering, coding, 
and small business management. 

• The target audience consists of mothers and caregivers, victims of domestic violence, women at 
risk of homelessness and women living in local shelters. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• The proposal anticipates assisting 15 women by helping them select an appropriate training 
program, providing training and a stipend, connecting them with companies who will provide 
jobs and providing regular check-ins (bi-weekly or monthly) to help alleviate challenges.  

• The proposal would have been stronger if it had included more information on the curriculum, 
and who would be doing the training, the location for programs, and on how women would be 
referred to the program. Additionally, information on the prior experience of the principals and 
their experience with similar work would bolster the presentation. Outcomes focus on homeless 
women at the Interfaith Shelter, but the target audience described is much broader. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The narrative states that the total program cost is $115,000, but the program budget submitted 
(which was not in the format requested) totals $281,500.  This would suggest that the total cost 
per participant would be nearly $19,000 ($281,500/15 participants), considerably more 
expensive than similar programs.  The County cost, based on the $58,000 request would be 
$3,866 for each of 15 women 

• The budget does not include stipends referenced in the narrative, which would make the per 
participant cost considerably higher. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• New organization and the organization has secured a donation of $750 from the Kendra Scott 
Corporation and $3,000 from Microsoft. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Foundation for American Advancement 

Program Area/Org Maturity: Mental/Behavioral 
Health/New 

Amount Requested: $20,000 

Project Description (from applicant spreadsheet): University of Cambridge Peer Support Program in our 
schools to reduce bullying and suicides 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The proposal noted that there have been several cases of suicide and attempted suicide in the 
schools 

• Unclear what target population is; not defined in proposal 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• The narrative for the proposal did not provide specifics on the program to be implemented 
• What was mentioned, without sufficient detail, is a peer support program with a trained licensed 
clinical psychologist who will train 10 students 

• Information on specifically who the program will serve, geographic areas of County to be served, 
what the outlines of the program activities would be, how the program advances County priorities, 
were not addressed 

• Partnerships and collaborations were not detailed 
• Without the detail of the program to be implemented, no assessment was possible of the proposed 
outputs and outcomes 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Total program cost is $20,000; grant request is for total amount 
• Required financial forms were not submitted with the proposal 
• No assessment of cost-benefit was possible with the available information 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
This organization does not appear to be eligible to apply for FY19 County Council funds.  There was 
no documentation submitted confirming 501(c)(3) status.  Additionally, had the applicant been able to 
establish eligibility, the proposal did not include information sufficient to assess the public benefit, 
strength of proposal, cost benefit, or strength of the organization including the financial status of the 
organization and capacity to carry out program activities, due to the lack of proposal detail. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
FRESHFARM 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $27,482 

Project Description (from applicant spreadsheet): 

Serve as access point connecting urban residents to healthy food options, with a focus on supporting low-income and minority 
families. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

The primary benefit is in doubling the SNAP, WIC, or Senior Farmers Market Nutrition Program (SFMNP) dollars spent at 
the Silver Spring Farmers market – allowing low-income individuals to purchase double the amount of fresh food for their 
families. Although the proposal talks about economic benefit to the Silver Spring community, the total economic benefit is 
less clear as it depends on where the farmers market vendors are coming from. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

They are proposing to replicate a program they have been conducting in DC and so have experience in providing a similar 
service. They indicate Montgomery County partnerships with Manna and Shepherd’s Table. The proposal could have been 
stronger by demonstrating more of an understanding of Montgomery County needs rather than focusing on their services in 
DC and Virginia. The Silver Spring market is open 52 weeks per year, thus providing year-round access to fresh food. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

They propose to help about 400 individuals who are recipients of SNAP, WIC, or SFMNP access fresh food at farmers’ 
markets. About 55% of the funds requested are for direct matching dollars. The other funds will support a portion of staff 
salary and fringe, nutrition benefit transaction fees, and promotional materials. If 400 individuals receive services, the cost per 
individual of the county portion of the funds is about $68.71 per person. The cost per individual using the total program 
budget is $99.34. The request is for 70% of the total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

FRESHFARM was incorporated in 2002. 100% of Board members have contributed funds to the organization. FRESHFARM 
was not in good standing with the state of Maryland at the time of application for these funds. The Executive Director 
indicated there has been a change of leadership and they are trying to determine the reason for the problem and to resolve it by 
the time County Council grant funds are awarded. A potential concern is that the Board was not aware of these issues despite 
their fiduciary oversight responsibilities. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Future Link (1) 

Program Area/Org Maturity: Youth Development/ 
Established 

Amount Requested: $36,960 

Project Description (from applicant spreadsheet): 
Provide authentic internship work experiences for at-risk County youth keeping them motivated, 
persisting with their education, and on-track towards self-sufficiency. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Request will be used to fund (either fully or partially) 20 interns, 85% being minorities. 
• Program has close relationship with Montgomery College. 

• Each internship involves 180 hours in the fall and spring and 360 hours in the summer. 

• Program has a waiting list. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Proposal was well-written with clear, meaningful outcome measures. 

• Program has been successful during its 3 years of operation—21 successful internships during 
FY 16 and 17, 6 of which have resulted in full-time employment. 

• Students (18-25 years old) are referred to Future Link from more than 20 county agencies and 
nonprofits. 

• Program would be stronger if more interns were placed in private sector organizations; most are 
now in government or nonprofit groups. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Total budget for the program is $94,740, resulting in an average total cost per 30 interns of 
$3,158, which seems reasonable. 

• County would fund 42% of total program cost (= or $1848 per 20 county-funded interns). 
• 100% of students have stayed in school, and 6 former students were hired full-time by their 
employer. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Future Link has successfully leveraged non-county funds, demonstrating a capacity to grow its 
program in the short period of its existence. 

• Future Link has established an extensive network local businesses and nonprofit organizations, 
schools, and government agencies to support its mentoring program. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Gabriel Network 

Program Area/Org Maturity: Children and Families; 
Established 

Amount Requested: $5,000 

Project Description (from applicant spreadsheet): 
Equip homeless, impoverished mothers and babies with goods and services, meet basic needs and the 
opportunity to achieve socioeconomic stability.  

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• The operating funds requested are intended to support the three programs operated under the 
Gabriel Network—the Help Line (call program), the Angel Friend Mentor program and referrals 
to maternity homes. Currently the maternity home in Montgomery County is not operational. 

• Quality of life improvements derived from the provision of equipment include baby safety 
basics such as car seats, play pens and necessities such as diapers, formula and other baby 
products, infant clothing and toys. 

• The Angel Friend program provides much needed support during pregnancy and new 
motherhood to an often very isolated community. It also serves as an avenue to identify 
additional needs of the women. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• The funding request is meant to increase the number of families that can be touched with this 
program, but with only modest goals for that increase. 

• The proposal would have been improved with stronger measures of need and anticipated 
outcomes. They have built an admirable network to meet the needs of this group. 

• There is insufficient connection to Montgomery County. While some of the clients are 
Montgomery County residents, the Call Center and operating maternity homes are located outside 
the county. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The $5,000 grant funding source represented 16% of the funding for this proposal. Those funds 
are complemented by an additional $26,000 from other sources for their general operating fund 
for total program costs of $31,000.  

• A modest increase in the number of woman and babies receiving equipment is planned (from 127 
in the current year to 132 in the grant year); an increase of 8 targeted mentors is projected for a 
total increase from 212 family groups served to 220. Cost per family touched is a $22. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Gabriel Network has been in business for more than 20 years and is a very strong volunteer-based 
operation with 6-12 teams supporting the needs of clients as they arise. 

• Volunteer teams are the cornerstone of this program-offering 90% of the client service and the 
remaining 10% supported with grant funds. The call office is in Prince Georges County. They 
have a strong network of 78 non-profits and government agencies that they collaborate with. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Gaithersburg HELP, Inc. (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $45,000 

Project Description (from applicant spreadsheet): 

Provide the basic needs of food, diapers, and formula for low-income residents in Gaithersburg/Montgomery Village area. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Gaithersburg HELP provides nutritious food and infant needs supplies to 3,513 low-income families in the Gaithersburg and 
Montgomery Village area. 
- In 2017, 14,704 individuals were served including 1,182 infants, and 27 disabled or senior adults with disabilities. 
Additionally, the organization provides medical prescription funding and transportation to and from medical and social service 
appointments for clients. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- The proposal clearly identified the target population and the measurable outcomes for FY19. 
- The Program has strong partnerships with the City of Gaithersburg, Interfaith Works Emergency Assistance Coalition, 
Manna Food Center, and Nourish Now. 
- The Proposal would have been stronger if it included information on how the outputs and outcomes would be measured, 
other than client surveys. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- The requested amount is 14% of the total Program cost ($320,900) and would allow Gaithersburg HELP to continue to 
provide higher quality foods such as eggs, milk, cheese, ground meats, and baby formula. Also, it would partially fund (2 
months) the occupancy expenses required to maintain pantry space required to provide services. 
- Gaithersburg HELP expects to serve 14,500 total individuals, including 3400 families with an 80-day food package supply 
per year, and 1100 infants and children with diapers and formula. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Gaithersburg HELP has served the community since 1968 and has partnerships with the City of Gaithersburg, Manna Food, 
- Nourish Now, and Interfaith Works Emergency Assistance Coalition to serve their target population. 
- 20 faith-based organizations are actively supporting Gaithersburg HELP with in-kind donations. 
- In the past 10 years, Gaithersburg HELP has served more than 150,000 individuals. 
- The program received County Executive Grants of  $30,000 in FY16, $40,000 in FY17, and $35,000 in FY18. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Gandhi Brigade 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $79,000 

Project Description (from applicant spreadsheet): 
Develop youth leadership and employment potential through media training, community engagement, 
and community service in Montgomery County, 
Maryland. 

Public benefit (identified and demonstrated need; target populatioybn well served by proposal; project justification): 
Gandhi Brigade (GB) wants to promotes young people by helping them to organize events, 
communicate on social issues, and work to promote change in their communities. GB currently 
operates down county and vast majority of students are low-income immigrants and African 
Americans.  Target population is well served by this proposal, especially as it incorporates returning 
participants with current ones to deepen connections and promote understanding. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding):
 Program began in 2008 and is now expanding to nine libraries, including the Silver Spring Library due 
to high demand. There is a great deal of collaboration with both nonprofits and County agencies. 
Excellent blend of funding available with clear expectations for additional funding moving forward. 
There was some difficulty in differentiating this request as portion of overall organizational budget. 
Input from organizers on outcomes listed would be beneficial to augment the voice of the participants. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The impact on recipients is high compared to the cost/student. Impact on community is high as it keeps 
students engaged and involved. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
This organization demonstrated a high capability of providing the services as described in the proposal and has 
10 years’ experience. There are a large number of volunteers engaged in the organization and they have raised 
over 60% of their $550,000 goal in their capital campaign. Strong leveraging of non-County funding is evident. 
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GapBuster, Inc (2) - County Executive Only 

Youth Development/Established 201,700 

Provide project-based on-hands STEM programming and Educational Leadership Development skills for 
at-risk, low-income minority (African decent & Latino) youth.  

- GapBuster uses hands-on science, technology, engineering, art/design, and mathematics (STEAM) activities to develop a 
pipeline of low-income minority students ready to pursue STEAM fields. It also provides leadership skills and training. 
(Currently the majority of STEAM fields are dominated by white males.) 
- Program has 2 centers in Montgomery County--one in Silver Spring and one in Rockville.  
- GapBuster programs operate throughout the school year and there is a 4-week summer program. 

Annually, applicant has exceeded  goals resulting in increased graduation rates, reduced truancy, increased college acceptance 
rates, and increased scholarship funding. Over the past two years, 100 percent of all graduating seniors were accepted and went 
to a 4-year college of their choice on a full or partial scholarship. Applicant did not provide statistics on outcomes of the 
students through college. For example, how many are now in the STEM workforce?  Applicant should improve reporting to 
include gender and ethnicity. There is great collaboration with high schools and local colleges and coordination with other 
organizations including, Ten80 STEM Education, IT-Busters, LLC, Xerox Corporation and US First. 

- Applicant is matching $0.42 for every $1.00 of grant funds.  An average of $710 dollars per the targeted 200 students per 
year.   
- Request is for 67% of the total program cost. 

GapBusters was founded in 2001, and its Leadership program has been providing service since 2004.  
Applicant has a strong board and is supported by various established organizations including government institution, 
educational institutions, non profits and the private sector. The majority of its income comes from state and local government 
funding. 



 
 

 

 
 

             
  

   
 

 
 

   
  

   
    
  

  
   

    
   

 
 

     
 

   
 

 
  
  

 
  

   
  

  
 

  
    

 
  
    

    
  
 

  
 

   
   

  
  

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Generation Hope 
Program Area/Org Maturity: 
Economic Development--College/New 

Amount Requested: 
$25,000 

Project Description (from applicant spreadsheet): Provides teen parents with tuition support, mentoring, 
academic/life/professional skills, tutoring and case management to make college a reality. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification):-Proposal 
seeks to increase from 17 to 22 the number of teen parents in the County (age 25 or younger having a 
child at age 19 or younger) it provides at least 4hrs of academic and life skills training during 1 training 
session/year, 2hrs in-person and virtual mentoring monthly; and to increase from 60 to 85 the number 
of teen parents attending 1-3 hours of college readiness workshops at 5 County high schools and 
Gaithersburg Family Services to encourage teen parents to attend college. To make college a reality, 
applicant also matches Mentors committed to pay up to $2400 annual tuition costs to Scholars, 
provides financial assistance in emergency situations, and provides ongoing case management during 
college. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding):-Proposal clearly describes the program, the financial and emotional commitment of Mentors, 
and the organization to expand successful fundraising, and to recruit volunteers. 
-Proposal seeks funding for 23% of the program budget to pay part of the Communications and Events 
Manager salary, office rent, other operational items, which are not identified as being located in the 
County and do not have a direct connection to the goal of serving more teen parents in the County. 
-More information about the extent and commitment to college readiness workshops in five named 
County high schools and Gaithersburg Family Services and plans to work with colleges in the region to 
assist the young parent population would enhance the proposal. 
-As noted in the FY2017 Evaluative Comments, the Proposal states the number of teen mothers who 
graduated over 7yrs of the program and are expected to graduate in May, but does not provide the 
number of those who were not successful; and outcomes fail to track attrition from the program or 
college retention. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
-Proposal seeks $25,000 for a program that matches 22 teen parents in the county with mentors 
providing them with financial support and monthly in-person and virtual mentoring, and provides 85 
teen parents with college readiness workshops throughout FY 2019.  
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
-Generation Hope was established in 2010, named one of the best non-profits in the DC area in 2014, 
and received County grants in each of the past 3 years. 
-Growth in the number of teen parents served, from 35 in 2015 to 101 in 2018, along with expansion of 
its paid staff, has been guided by strategic plans, which are revised every 3 years. 
-The organization leverages County grants through extensive fundraising and corporate and individual 
contributions, including up to $2,400 in tuition support for each student by volunteer mentors. 
-All Board members financially support the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Gimie's Organization for Youth (GOFY) 

Program Area/Org Maturity: 
Youth Development--Mentor / New 

Amount Requested: 
$41,440 

Project Description (from applicant spreadsheet): 
The Mentor Program is for youth ages 9 to 21, providing educational support to youth through 
mentorship and group activities. 
Public benefit (identified and demonstrated need; target population well served by proposal; project 
justification): 

• GOFY offers programs to at-risk youth aged 9 – 21 from Gaithersburg, Montgomery Village, 
Germantown and Rockville.  

• Goal is to provide youth with positive role models, peer support systems and access to 
educational opportunities to give them the skills to be successful. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results 
achieved to date; achieved outcomes; integration/coordination/teaming with other nonprofits and 
County services; clear budget description; plan for future funding): 
The proposal would have been stronger if: 

• They had addressed the feedback from last year’s grant evaluation. 
• The amount of money requested and total funding had been consistent throughout the proposal.  
• The outputs had been more concrete. 
• The budget had been clearer. (There was money budgeted for a program administrator in 
Sacramento, but during the in-person Q&A it was explained that the person in Sacramento was 
a volunteer and a Board member and that the line item pertaining to them was a mistake.) 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The proposal request was for 78.4% of the of the total program cost. 
• The cost per youth is $528.40. 

Strength of organization (organizational capacity; how long has agency delivered proposed or 
similar services and/or received public funds; number of staff, volunteers and partner organizations in 
program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• The organization was founded in 2015. 
• GOFY was founded by a social worker, and its goal is to empower youth through leadership.  
• Their Board of Directors is also their management team. 
• 100% of the board made contributions to the organization. 
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Girls on the Run of Montgomery County, MD (GOTR) - County Executive Only 

Youth Development--Sports/Established $15,000 

Provide financial aid and shoes for underserved girls to be able to participate in a positive youth 
development program afterschool. 

GOTR  is a physical activity-based positive youth development program that addresses social, emotional and physical needs of 
girls in 3rd through 8th grades. Afterschool programs are often not accessible for all families for a variety of reasons such as; 
costs, transportation, and lack of accommodations for physical, emotional, and intellectual disabilities. The organization 
addresses many of these barriers to entry by providing financial aid, subsidizing activity bus costs, and providing curriculum 
adaptations for a variety of disabilities, and have also adapted their website and paper forms to accommodate their large 
Spanish-speaking population. The project proposes to use the grant money to provide financial aid to families who cannot 
afford to enroll their girls in the organization's programs. 

The metrics of growth are measurable, relevant, and reasonable. The results achieved to date are impressive. In FY17, Girls of 
the Run  provided more than $169,000 in financial aid and 164 pairs of running shoes to underserved girls so they could 
participate. Each year the season ends with a 5K run which encourages family participation in physical activity. GOTR 
coordinates with other nonprofits on collection drives. The budget description is clear and there is clearly a model in place for 
future activities and funding. 

The average cost per extra enrollee is $90, which is what Girls on the Run costs for paying families. The average cost  per extra 
team: $1,875. The impact on recipient relative to cost is reasonable and expected. Approximately 15 percent of the 
organization's revenue goes toward scholarship similar to this proposal. 
Request is for 8% of the total program cost. 

The organization has operated ion the county since 2007 and has a strong track record. Since 2007 it has served 30,000 in 
Montgomery County.  It has received County funds in FY16. FY17, and FY18. Approx 15 percent of revenue goes to 
scholarships. The organization has wide participation with local organizations (for and non-profit) as well as with MCPS 
schools. They do not have non-county government funding. Consequently, they are able to leverage county funding to have a 
larger impact than would be otherwise possible. The organization is also a local franchise of Girls on the Run nationwide and 
has access to broader resources to fulfill its mandate. 



(141)

Great and Small 

Disabilities/Established $40,000 

Operating support for equine-assisted programs serving individuals with special needs. 

- Clearly identified equine-assisted therapeutic services for well-defined target population of adults and youths with disabilities, 
including out-of-school services to youths. 
- Most services provided to individuals with autism spectrum disorders; no demographic data collected on service population. 
- Most participants are County residents, with wide spread of geographic participation. 
- Aligned with Council grants priority for providing out-of-school services to youths. 

- Clear description of project services with track record of therapeutic success. 
- Collaboration with other non-profits including Melwood, Friends Club, Katherine Thomas School, Larmax Homes; existing 
relationship with Maryland National Capital Park and Planning Commission. 
- Well defined program budget with relatively low administrative burden against significant program expenses. 
- Most participants demonstrate therapeutic improvement over course of 10-week sessions. 

- Program cost is $197,318; Council request of $40,000 is 20% of total program cost. 
- Provides about 1700 hours of services to about 45 participants. 
- Most participants experience improvements in well-defined categories related to their disabilities. 

- Started in 1997, Great and Small has had a recent influx of new board members. 
- 100% of Board members give financially to the organization. 
- Program effectively leverages other funding sources and volunteer services. 
- Program has received County funds for last 3 years. 
-  Program focusing on sustainability improvements, including partnerships with foundations and increased attention to 
individual donor participation. 



 
 

 

 

 

 

   

            
    

     

          
        

  

 

 

   
 

    
  

    
 

 

     

     
 

   

  
  

 
    

 
  

     
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Greater DC Diaper Bank 

Program Area/Org Maturity: Amount Requested: 

Basic Need/New $50,000 

Project Description (from applicant spreadsheet): 

Support low-income families and the community organizations that serve them by regularly supplying baby needs and 
hygiene products. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Provides justification of program using evidenced based information about County costs for diaper expenditures per month; 
data from Bureau of Labor Statistics; National Diaper Bank Network. 
Target population defined (low-income families with babies living in high-need parts of the county). 
Addresses county priority to provide safety-net services for neediest families and increasing capacity of organizations that 
serve these population groups. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Program well described with results achieved to date (in 2017 they distributed over $197,500 worth of goods to 2000 families 
through 20 community partners—on average 482 families and 594 babies each month). 
Outputs, outcomes and measures are reasonable. Evaluated program impact using network-wide family survey. Examples of 
diaper distribution services are given and used as incentives for family participation in other need-based services to decrease 
poverty. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

The benefits derived from this program far outweigh the cost to support these services (goods provided to clients free of 
charge). 
Low-income families can spend the money saved on diapers on rent, utilities and transportation. 
Request is for 15% of total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

This program (operating since 2010) works to provide services through 42 community partners. 
Organization is also a county-certified food pantry and participates in community engagement on issues of parenting in 
poverty. 
Organization has received county funds in prior years. 
Receives significant fiscal resources from other non-county sources. 
More than 1000 community volunteers each year help the organization, including high school and middle school student 
volunteers earning Student Service Learning hours. 
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Greater Stonegate Village Incorporated (GSV) 

Older Adults--Village/Newer $18,300 

To ensure reliable second year funding to GSV so it can provide aging in place services for its diverse population. 

- Provides transportation assistance, wellness checks, vacation home watch, and support services to persons aging in place in 
the Stonegate Village area. 
- Target population is diverse and geographically located in an area of the County not particularly well served by public 
transportation. 
- Excellent plan for targeting services to reduce social isolation, improve wellness, and enable seniors to age in place in their 
homes. 

- Proposal clearly identifies reasonable goals and methodology for growing village membership. 
- Well-defined budget describes relevance and relationship of funding to anticipated activities; funding to be used to defray cost 
of training and vetting volunteers, purchasing liability insurance, maintaining website, renting meeting rooms and for the salary 
of a part-time staff person. 
- Reasonable plan for efforts to increase funding independence. 
- Excellent and growing engagement with other area villages and with responsible and involved County agencies. 

- Program cost is $28,200; Council request of $18,300 is 65% of the total program cost. 
- They have 37 members and 32 volunteers with expressions of greater interest in community. 
- Good plan for building service and membership levels. 

- Relatively newly launched village program (started in 2016) that is building membership and service capacity. 
- Good efforts to engage volunteer participation from community at large. 
- Committed board demonstrably involved in program activity. 
- 1 year of prior County funding. 
- Expanding efforts to achieve funding other than membership/donations. 
- 100% of Board members contribute financially. 



 
  

 

 
 

   

   
 

 

    
   

  
     

    

   
 

   
      

   
     

 

  
   

   
 

  
   

 
   

   
    

  
    

    
   

 
   

  
   

      
     

   
     

 
 
   
  

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The Greater Washington Jewish Coalition Against Domestic Abuse, Inc. 1 

Program Area/Org Maturity: Children & Families/DV; 
Established 

Amount Requested: $55,000 

Project Description (from applicant spreadsheet): 
Funding for short-, medium-, and long-term trauma-specific counseling services to victims of domestic 
abuse and their children. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
 Applicant (JCADA) states that 38.2% of women in Maryland will experience some form of sexual 
violence during their lifetime.   

 JCADA provides free, confidential, faith- and culturally-sensitive services to people of many faiths, 
cultures, and ethnicities.  90% of clients identify as people of faith, 55% identify as Jewish.  Clients 
are aged 14 and older.  Many clients do not have the resources to pay for counseling. 

 In FY 2017, their combined programs served 335 people in Montgomery County. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
 The outputs are clearly stated and measurable.  The outcomes were somewhat confusing, perhaps 
because JCADA is currently working with House of Ruth Maryland to develop new measurements. 

 200 Montgomery County residents received therapeutic services last year, and 180 participants 
worked on safety planning.  Applicant states that clients reported a decrease in trauma symptoms, 
feelings of increased safety and greater stability, and increased daily functioning.  These results, 
while impressive, would have been stronger with information about the number of people reporting 
such improvement and the standard used to measure the improvement. 

 The application would have benefited from a clear explanation of what portion of its program the 
grant would fund, how it related to their other applications, and how work funded by the grant 
would benefit Montgomery County residents. This was clarified during the interview. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
 During the interview, applicant stated they had 139 active clients and 37 more on the wait list. 
Demand has increased with the #MeToo movement and coverage of high profile claims of abuse. 
They expect to provide therapeutic clinical services to 235 Montgomery County adults this year. 

 $55,000 to serve 235 County residents seems like a good use of funding (County cost of 
$234/person). 

 Application describes the importance of faith- and culturally-sensitive services, and the range of 
critical services provided (e.g., hotline, individual and group counseling, case management). More 
information about the impact the services have on the clients would have made it stronger. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
 Requested less than 15% of total program cost for this grant; other funding is from foundation 
grants, individual donations, and Victims of Crime Act money. 

 Partners with many other nonprofits, faith communities, schools, etc. 
 Has provided counseling since 2001 and is well-respected 
 Makes extensive use of volunteers, including students, professionals, interns, and seniors 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Greater Washington Jewish Coalition Against Domestic Abuse (JCADA) 

Program Area/Org Maturity: Legal Services/Established Amount Requested: $100,000 

Project Description (from applicant spreadsheet): 
Legal services program provides legal representation for victims in protective and peace orders and 
crime victims’ rights cases. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
JCADA provides direct legal services to victims of gender violence, for peace and protective orders and 
for crime victims’ representation. In addition, the JCADA Legal Program provides referrals (indirect 
services) using low cost and pro bono attorneys for clients for consultation on family law, immigration, 
tax, and other needs resulting from violence. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
• Through protective and peace orders, the attorney helps promote client safety and stability. In 

criminal proceedings, JCADA represents crime victims with regard to their rights under the 
Criminal Procedure Article 11-104: keeping clients keep informed of their rights; ensuring 
privacy protections; helping with financial reimbursement; and drafting financial impact 
statements. 

• JCADA also provided indirect services to 90 clients in the form of legal advice and referral to 
pro bono attorneys. 

• The application would be strengthened if the outputs and outcomes and the description of 
activities focused on the direct services for which they are requesting the funding, i.e., peace 
and protection and crime victims rights. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
Funding requested would go towards the salary and benefits of the Assistant Director, Legal Services 
Director and the Staff Attorney. JCADA projects that the number of clients needing direct services will 
double in FY19 to 40. The total program budget is $191,380. JCADA has received $65,000 for the past 
three years from the County Executive. The organization also receives state and federal funding, as well 
as money from private donors. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
JCADA has had an office in the Montgomery County Family Justice Center since 2014, and now has a 
formal partnership with the Family Justice Center, the House of Ruth, and Domestic Violence Services, 
to take FJC clients who file for protective orders. JCADA collaborates with and has reciprocal 
arrangements with a large number of nonprofit legal organizations.  
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The Greater Jewish Coalition Against Domestic Violence - #3 (JCADA) 

Program Area/Org Maturity: Children and Families; 
/Established 

Amount Requested: $55,000 

Project Description (from applicant spreadsheet): 
Providing short-, medium-, and long-term trauma-focused therapy to teen/young adult victims of and 
witnesses to dating and domestic abuse 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• The program provides victims (ages 14-25) with counseling geared specifically to teens and young 
adults, safety planning, support groups, emergency cell phones and information referral services. 

• JCADA indicated that it is the only local provider of free clinical services for teen and young adult 
victims of dating abuse. 

• One in three adolescents in the U.S. is a victim of physical, sexual, emotional, technological or 
verbal abuse from a dating partner. 

Strength of): 
• JCADA provides individual counseling, safety planning, support groups, emergency cell phones, 
and information referral services - all free of charge. 

• The teen and young adult clinician focuses on developing healthy coping skills, identifying the 
warning signs of abusive relationships and learning how to build healthy ones, improving self-
awareness, self-esteem and relationships with others, and supporting the teen’s improved 
functioning in the home, school and community. 

• All JCADA’s clinicians, not just the specialist, are trained to work with teens and young adults.  
JCADA does not put teens on a wait list for services. 

• JCADA shares its expertise with regional networks focused on domestic abuse. 
• The application would have benefited from a clear explanation of what portion of its program the 
grant would fund, how it related to their other applications, and how work funded by the grant 
would benefit Montgomery County residents.  This was clarified during the interview. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• JCADA has developed an extensive coalition of collaborative partners in Montgomery County 
• JCADA’S AWARE® prevention workshops are recognized as a unique model to engage young people about domestic 

and dating abuse and serve as a gateway to clinical support for those participants who come forward as a result of these 
workshops. 

• JCADA receives significant funding for this program from the Victims of Crime Assistance grant, private foundations 
and individual donors. 

• The demand for these services has increased each year.  JCADA expects to serve 30 Montgomery County teens and 
young adults during FY19. 

Strength of organization: 
JCADA has delivered comprehensive and culturally sensitive support services to 2,700 individual 
victims and survivors of domestic and dating abuse (physical, verbal, financial, sexual and 
technological) while simultaneously working to break the cycle of abuse in future generations through 
community education and prevention initiatives, by educating more than 9,000 parents, clergy leaders 
and educators about healthy relationships. It has worked with over 200 teen and young adult victims of 
dating violence since 2010. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The Greater Washington Jewish Coalition Against Domestic Abuse, Inc. 
(JCADA) 
Program Area/Org Maturity: Children and Families; 
Established 

Amount Requested: $50,000 

Project Description (from applicant spreadsheet): 
Facilitate and improve curricula for Dating Abuse Prevention workshops and provide crisis intervention 
and clinical service in Montgomery County. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Provision of educational and prevention services for teens dealing with dating abuse. Classes 
are taught in the Health Classes in public schools. From September 2017-January 2018, 553 
MCPS students have been served with this program work shops.  

• Since 2009, the AWARE program has engaged over 9,000 students’ parents and educators 
• Over 50 public and private schools, youth groups, and other organizations have hosted AWARE 
workshops or training. A number of attendees seek JCADA’s clinical and legal services after 
the workshops 

• Grant will serve 2,300 students annually with the AWARE and “Expect Respect” workshops 
and the “Choose Respect” Conferences.  Students ages 11-18 are served. 

• At age 14, teens can access free direct service from JCADA for immediate safety planning and 
emotional support, short and long term counseling, medical help and assistance coordinating and 
accessing community resources. Younger children are referred to others for assistance. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• The outputs and outcome data are clearly stated. With dating abuse prevention initiative, 
participant learns warning signs of intimate partner violence. Surveys conducted to assess 
effectiveness. 

• Developing new workshop content for 60 classrooms of 30 students throughout the year in the 
AWARE program and Expect Respect Workshops. 

• Serve 500 teens, parents & educators at annual day long Choose Respect Conference 
• They will serve approximately 2,300 participants through this grant. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The grant request represents 31% of the total program costs of $156,950. 
• Bulk of the funding goes to the AWARE program; Continuation of current effort. 
• They are almost doubling the number of Workshops over the current year target and doubling 
the number of clients served. Response to participants need for further services expected to 
increase more than one-third. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Montgomery County plays an important role in funding these crime prevention services 
although there are also strong sources for additional revenues. 

• They utilize multiple professional and non- professional volunteers for all aspects of services. 
• To reach their audience of 2,000 they used a corps of trained volunteer facilitators. 
• Extensive service coordination with other service providers avoids any duplication. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
growingSOUL, INC 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $64,400 

Project Description (from applicant spreadsheet): 

Provides staff, expanding zero-waste food production-recovery-processing-preservation-distribution-donation-composting, 
diverting 1,511+ produce tons from landfills into safety-net programs benefiting people, animals and soils. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

The services of growingSOUL benefit the County as a whole by diverting waste from the landfill, supporting the economy by 
helping farmers access produce for their animals and compost for their direct use, and by providing produce and meals to low 
income individuals. They both save produce from waste and repurpose it for benefit. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

They coordinate with farms, farmers’ markets, and restaurants to gather and glean what would otherwise go to waste. They 
also engage individuals in need of workforce development activities in processing the food. They report that since 2009 they 
have recovered and redistributed 1,002,721 pounds of produce benefiting youth, seniors, families, and adults with disabilities. 
The proposal could be stronger by indicating that providing a driver and funds for gas are what were most needed in order to 
serve more widely in Montgomery County. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

The request is to cover 100% of the salary and benefits of the program director, but only 50% of services are provided in 
Montgomery County. The amount represents about 22% of the program budget and about 13% of the organization’s budget. 
Using last year’s figures, they redistributed 636,577 pounds of food and composted 201,092 pounds of food for a total of 
846,669 pounds of food processed in Montgomery County. Using the budgeted figure of $288,539 for the program, that is a 
cost of about 34 cents per pound of food processed. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

The organization began their work in 2010 and has been expanding the scope and reach of their work, while maintaining a 
strong focus on mission. They have a board of directors reflective of the various features of their work, and 100% have 
donated to the work this year. They indicate having used 3,000 volunteer hours and 820 service learning hours over the past 8 
years. Sixty-seven percent of their budget comes from donated services and facilities demonstrating the commitment they 
have garnered for their approach. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Habitat for Humanity Metro Maryland, Inc. 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $75,000 
Project Description (from applicant spreadsheet): Repair homes of low-income seniors, focusing on incorporation of 
design for life features, allowing seniors to age in place. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 
•  Offers home repair and maintenance service to a population, low-income seniors, that has limited opportunities 
to get these services at affordable pricing 

• Supports repairs, weatherization and new construction as appropriate 
• The program supports aging in place 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Habitat for Humanity is one of the few organizations in the County providing home repair services to low-
income persons 

• The program partners with Senior Villages, maximizing the positive impact it has on recipient services, since 
the partnership means more people looking out for low-income seniors. 

• Habitat for Humanity has been helping low-income residents of Montgomery County with affordable 
homeownership for 36 years; it started the senior program in 2016.  

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• The requested funds are approximately 30% of the cost of the program.  All requested funds are for capital 
costs. 

• Repairs make homes more accessible/usable for the elderly. 
• Organization partners with Senior villages which provides long term support services which are outside the 
scope of the repair services they provide. 

• Sensible output and outcome measures. 
• Organization has received Montgomery County funding for the last 3 years for its programs. 
• Has received significant funds from the state, foundations, and their own fund raising and has identified plans to 
raise the additional funding. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 
• Habitat for Humanity makes significant use of volunteers; many of the services it provides are handled by 
volunteers.  It uses over 4800 volunteers in its various programs. 

• Habitat for Humanity is well-placed to successfully run this program.  It has good fundraising capabilities and a 
huge cadre of volunteers to do the work. 

• Organization launched the Design for Life Coalition in 2016 with the overall goal of helping seniors age in 
place. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Hebrew Home of Greater Washington, Inc. 

Program Area/Org Maturity: Amount Requested: 

Established, Older Adults $50,000 

Project Description (from applicant spreadsheet): 

Provide shelter, education, advocacy and coordinated community response to elder abuse in all its forms. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

According to the organization, the project, ElderSAFE, will provide temporary shelter and safe discharge to victims of elder 
abuse, advocate for appropriate resources for victims, and increase public awareness of elder abuse problems.  
The organization currently offers a space at no cost to all participating adults.  
The proposal indicates that 68% of the calls to the ElderSAFE hotline come from  Montgomery County. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

The organization provides a venue for victims of elder abuse and has provided more than 2,400 days of shelter since 2014 to 
14 victims of elder abuse and delivered comprehensive case management to support clients discharge to safe environments. 
The project appears to be well known to community partners, uses multiple methods for disseminating information about 
ElderSAFE, e.g., placemats at senior centers and posters, and works with numerous partners, including faith partners who 
collectively reach thousands throughout the County. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

The total program cost  is $466,000  and the grant request is for $50,000. There appears to be substantial non-County financial 
support for the program. The program cost requires more study as the project has served 14 people in four years at what 
appears to be a relatively high annual cost.  

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

The organization is a well known provider of social services to seniors in Montgomery County and is well staffed and funded 
to provide such services to victims of elderly abuse in the County. As noted above, the organization works closely with 
numerous partner organizations and is a leader in the aging community in the County. 
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Heritage Tourism Alliance of Montgomery County, Inc. - County Executive Only 

Economic Development/Established $100,000 

This funding will provide FY 2019 operating support for the Heritage Tourism Alliance of Montgomery 
County (Heritage Montgomery/HM). 

This is a proposal aimed primarily at fostering tourism-related economic development. Heritage Montgomery provides 
education, entertainment, inspiration, and pride programming related to Montgomery County's historic, cultural, and natural 
resources. The target population is the public at large, especially new residents and children. Heritage Montgomery serves as a 
resource for local humanities organizations as they seek crucial grant funding through MHAA capital and program grants and a 
Mini-Grant program as well as provides guidance on other County, State, federal, and private funding opportunities. 

The proposal lacks a direct connection between outcomes and methods. It is not clear how the work of those paid from the 
grant will target new residents or children, for example. The proposal works better if targeted at public at large. Heritage 
Montgomery works with other nonprofits and helps bring state funding for county projects. The grant will go toward 
mini-grants for other county nonprofits, support two African-American heritage tours and new visitor hubs, and the Heritage 
Days. Except it is not clear how this work leads to more public participation and tourism-related economic development. 

This is hard to judge benefit because the mechanism is not clear. The impact of the mini-grants on the local nonprofits is 
clearly a positive. Same for the African-American heritage tours and the Heritage Days. What is not clear is how this relates 
more broadly to public benefits. Its seems that the grant will pay for the salary of the executive director, and 1/2 wages for 
deputy director and office manager. That is overhead in traditional accounting, so it is up to the applicant to demonstrate direct 
application to program activities.  The request is for 49% of the total program cost.

 Heritage Montgomery has a track record of working with other nonprofits, county and state agencies. Since it began in 2003, 
the organization has supported important cultural and humanities project and clearly is a force on behalf of local tourism. It has 
received county support since FY16. Its financials are sound, not unexpectedly, salaries and wages are the biggest expense 
item. The strongest argument on behalf of the organization is how it uses county funding to bring in state funding. Heritage 
Montgomery is significantly dependent on county funding for its operating expenses and that could a vulnerability if county 
funding is declined. 100% of its Board members contributed financially to the organization. 



 
  

 
 

    

  
 

 

  
 

    
 

 
 

     
  

  
   

 
    

 
  
   
  

  
  

  

    
   
  
 
   
  

 
 

  
 

 
  
  
 

     
     

   
 

   
   

 
  
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Hispanic Business Foundation of Maryland (HBF) 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $40,000 

Project Description (from applicant spreadsheet): 
Provide after-school paid internships to underserved high school students, ages 16-21, and provide 
tutoring and mentoring services. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
- The Partnership Youth Initiative (PVI) provides after school paid internships in professional 
environments to underserved HS students and provides them with tutoring and mentoring 
services; exposes these students who are at risk of dropping out of school to professional 
workplace environments 

- Paid internships (stipend) relieves the economic pressures at home and provides many benefits 
to students 

- Goal is to inspire students in future careers and interest in higher education 
- Target population is 18-22 Hispanic youth (16-21) 
- Areas served include Wheaton, Gaithersburg, Springbrook, Blair, Quince Orchard, Walter 
Johnson, BCC and Watkins Mills 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
- Outcomes and outputs identified, but could use improved clarity in metrics 
- Students stipends work out to $10 an hour 
- Outputs/outcomes reasonable 
- Proposal would benefit from clearer plans for sustainability, less dependent on County funding 
- Would benefit from providing clarity around the training given as part of the program 
- It would be helpful if more information was provided on how students were recruited to be part 
of the program 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
- Cost of program is clear; includes $20,000 for student stipends.  The remainder is for salaries, 
consultants, transportation and overhead. 

- Not all students complete the three internships allowed by the progra 
- Requesting 2/3 of program budget from County 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

- HBF has existed since since 2008 
- Employer volunteers contribute job readiness training and employment opportunities; some HS 
and college volunteers 

- Cooperate with MC Dept of Rec, MCPS ESOL, Hispanic community 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Holy Cross, Inc. (1) 

Program Area/Org Maturity: Mental/Behavioral Health/ 
Established 

Amount Requested: $87,000 

Project Description (from applicant spreadsheet): 
Provides home visits and increased access to behavioral health and social services for vulnerable and 
at- risk safety-net patients. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Request will fund a Behavioral Health Worker (BHW) to support safety-net clinics, home visit 
services for at-risk patients and a care coordination tool to monitor and improve health 
outcomes. 

• The BHW will visit approximately 275 patients in their homes during the year. 
• A Nurse Assistant and/or a Registered Nurse (RN) from Private Home Services will visit about 
200 high-risk patients in their homes during the year. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• High-risk uninsured/underinsured patients are identified by the safety-net clinics; services 
provided through home visits by certified medical professionals. 

• Outcomes are quantifiable through medical records and the Pathway care coordination tool. 
• Proposal includes the names of public and private partner organizations leveraged to achieve the 
objectives of the program. 

• The program budget clearly indicates the line items for which funding is requested and provides 
the total amount of the program. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Cost per patient seems high if the psychological/psychiatric services are not included. 
• Holy Cross will share 54% of the total cost of the Care Management Team (CMT). 
• The financial support portion of the proposal could have been strengthened by providing a 
benchmark of costs for similar services. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Holy Cross has been serving the County for 50 years. In 2004 they opened their first health 
clinic for the uninsured and now operate 4 such clinics; they served 11,000 patients last year. 

• The proposal provides evidence of levering resources with partner organizations. 
• Financial statements show evidence of a variety of financial resources. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Holy Cross Health. Inc. 

Program Area/Org Maturity: Health/Established Amount Requested: $55,640 

Project Description (from applicant spreadsheet): Increase access to health and social services for 
chronically ill, low-income seniors at risk for adverse health outcomes. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• The Medical Adult Day Care (MADC) program is a non-residential facility run by Holy Cross 
Health that allows seniors to continue to live at home and spend days in a structured, senior-
focused activity center while providing needed respite to caregivers. 

• The majority of the participants are low-income and have multiple chronic conditions including 
dementia, which are treated by trained personnel. 

• Most of the participants are between the ages of 65 – 85, and the average length time spent at 
the center is five years. In the past five (5) years, the average daily census has grown from 20 to 
32 showing that the demand for services has increased.  

• MADC is located in Silver Spring, and while it will serve any county resident, most are from 
down-County. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• In FY19 they want to expand services to include an integrated wellness model which will create 
a comprehensive team of interdisciplinary health professionals to serve its most vulnerable 
participants with limited resources at no additional cost to the participants. 

• MADC partners with The Arc of Montgomery County, Meals on Wheels and Metro Access. 
• Outcomes include the number of decreased emergency room visits and self-reported improved 
quality of life. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
Adequate funding request which should be granted 

• Request is for 15% of the total program cost. 
• Holy Cross Health, Montgomery County Senior Care Program, Montgomery County ADC 
Subsidy Program, and self-funding from clients are helping to sustain this program. It is a cost 
saving service that benefits the community. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
HCH has provided a safe and supportive environment for vulnerable seniors and disabled adults for 
more than 50 years. The MADC program has served the County for more than 30 years. 500 volunteers 
annually support HCH including interns from partnering colleges and universities. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Home Care Partners, Inc. 

Program Area/Org Maturity: Services to Older 
Adults/People with Disabilities (Established) 

Amount Requested: $50,000 

Project Description (from applicant spreadsheet): To provide 2-3 hours of weekly home care aide services 
to very low-income seniors and adults with disabilities. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Need is clearly identified 
• Target audience identified for light care program of 55-57 low income seniors and persons with 
disabilities 

• Goal is clearly stated and plan of care for each recipient developed 
• Other programs may exist but with eligibility waiting list 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Project staffing is clearly articulated and coordinated 
• Well established partnership with City of Gaithersburg and the Housing Opportunities 
Commission 

• Strategic use of staff to provide services in 5 senior occupied apartment buildings by the cluster 
care arrangement 

• Outcomes and outputs described 
• Evaluation of program is of concern with questions about client’s ability to respond to evaluation 
of services, suggest care managers provide input 

Cost-benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• Strategic planning through use of pro bono volunteers 
• Clear and well-thought out program 
• Long-term impact demonstrated in length of client’s ability to remain in program, some as long 
as 10 years, without moving to long term care facility 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): Home Care Partners’ mission is to provide in-home services 
in the Washington DC Metro area that allow vulnerable adults to remain safely in their homes. The 
success of Home Care Partner’s in forming substantial and sustaining partnerships has enabled the 
organization to expend its services and attract funding from several sources. It has operated the Light 
Care Program since 2003 and has expanded it in 2011 through work with HOC sites.  It has also been 
successful in obtaining funding from foundations, the City of Gaithersburg and donations. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Hope Connections for Cancer Support, Inc. 

Program Area/Org Maturity: Health/Behavioral 
Health/Established 

Amount Requested: $25,000 

Project Description (from applicant spreadsheet): Provide licensed clinical facilitators to keep up with 
demand increase for Montgomery County support groups for people with cancer. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Hope Connections for Cancer Support (HCCS) provides a range of support groups for people 
with cancer and their loved ones 

• HCCS states that studies show that the coexistence of cancer and depression leads to an 
increased death risk 

• They anticipate a 10% annual growth rate in 2019 in their program, although this is hard to 
evaluate without the baseline data of the Montgomery County target population for this grant, 
i.e., people with cancer and their families 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• HCCS provides, at no charge to participants, over 40 support groups each month facilitated by 
licensed therapists 

• Support groups range from 1-2 hours, and meet weekly, bi-monthly, and once a month 
• Groups may be general cancer patients or groups designated for specialty cancer diagnoses such 
as, advanced cancers, GI cancers, or gynecologic cancers 

• HCCS states that participants or economically and racially diverse but no data was included in 
the proposal in support of this statement 

• HCCS reports that it has exceeded its FY18 service targets 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The proposal documents submitted by HCCS did not include the requested budget form and the 
budget information that was provided did not track to the budget request of $25,000  

• Based on the budget information provided, it is not possible to assess cost benefit or to 
determine exactly how these requested funds will be used 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
HCCS has been in operation since 2007 and appears to have a successful track record of raising funds 
to support its work. The proposal notes that HCCS is planning to launch a planned giving program as 
an ongoing source of support.  HCCS has numerous partnerships within Montgomery County and has a 
cadre of 120 volunteers who assist with their programs. 
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Hope Restored, Inc. 

Economic Development/New $59,925 

Reentry program that works with individuals with past criminal involvement, and those that are immediately returning from 
incarceration. 

• There are not many of these programs supporting this population. 
• Provides access to information and viable alternatives for previously incarcerated individuals and/or those who suffer from 
mental health, addiction and co-occurring disorders. 
• Serves as an intermediary by connecting clients to services that will help them become productive members of society. 
• Creates lines of communication between service providers, government and non-government organizations and clients. 
• Provides supports through an extensive network of service providers. 
• HRI convenes support groups with the goals to reduce recidivism and assist those with past criminal involvement with wrap  

• Expected outcomes from year-to-year need better explanation, though according to HRI, less than 10% of clients are 
re-incarcerated, in comparison to a 40.5% recidivism rate for the State. 
• Proposal would be strengthened with specifics to support stated advantages. For example, HRI indicates that the program will 
be built on data, best practices and accountable to measurable results. Proof point supporting this assertion is needed. 
• More specific details around the service need and intended outputs would help categorize this program more specifically.  
 

• Requested amount is almost half the amount of the total program costs and is primarily for salary support of a part-time 
caseworker, court advocacy, and after hours support.  
• Proposal would be strengthened with an explanation of what responsibilities/activities are done by caseworkers and court 
advocacy. 

Since it started in 2013, Hope Restored has served 100 clients. It partners with the Montgomery County Correctional Facility, 
the Maryland Department of Safety and Public Corrections, and many key decision-makers in the community. 
It has diverse funding sources. 
66% of its Board has contributed financially. 



 
  

 

 
 

 
  

  
 

 

  

    
 

 
 

     
   

 
 

  
 

 
   

 
    

     

  
   

 
 

 
  

 
  

 
 

      
       

   
  

 
 

 
  

 
 
 
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Horizons Greater Washington 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $39,500 

Project Description (from applicant spreadsheet): 
To provide out-of-school academic enrichment for low-income, K-8th grade students, with an emphasis 
on literacy and STEAM (science, technology, engineering, arts and math) 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
-Horizons serves ONLY low-income K-8th grade students from Silver Spring—70% Hispanic/Latino, 
19% African/American, 57% girls—from Rock Creek Forest, Westland MS and Silver Creek MS 
-Academic programs focus on literacy and STEAM 
-Program helps prep students for adult success by improving academic performance and graduation 
rates 
-The program maintains a 5-1 student to teacher ratio 
-The goal is to get kids up to and beyond grade level in critical “soft skills” by the time they get to HS 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
-Horizons absorbs full cost of each student’s participation in the year-round program 
-Student assessments each summer indicate that they gain 1-3 mos. Of growth in reading and math 
through participating in the program-
-The outputs and outcomes were thorough and appropriately crafted. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
-This request represents 20% of the Total Program Budget 
-The program received County funding last year 
-The program is only asking for bus transportation costs of the program to help eliminate the barrier to 
student participation. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
-Program will partner w/MCPS—key targeted schools—and Norwood School for free access to its 
facility. MCPS Transportation Services will provide transportation at cost 
-Good sustaining funding sources 
-Good volunteer streams 
-100% Board of Directors are financial contributors; Treasurer’s qualifications are listed and 
appropriate. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Hospice Caring, Inc. 

Program Area/Org Maturity: Health/Behavioral 
Health/Established 

Amount Requested: $25,130 

Project Description (from applicant spreadsheet): Strengthen effective delivery of end-of-life and bereavement 
services to the County’s increasingly diverse population by removing culture and language barriers 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
Hospice Caring, Inc. has started a project to help dying people and their families in a culturally 
appropriate way.  This program will train workers to provide end-of-life services in a way with which 
the community is comfortable and in the most comfortable language for the recipient of the service. 

It means knowing how people of different cultures deal with death and dying and working with them 
within those parameters. 

Death and dying affects all cultures and is hard on people of all cultures.  Dealing with in the way with 
which you are accustomed is beneficial. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
This program is well defined.  HCI has demonstrated the need for a multi-cultural, multi-language 
approach to helping those dying and those dealing with death. It is trying to eliminate culture, race and 
language as reasons why people would not use its services. This project helps achieve those goals; it has 
shown increases in a more diverse client base. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The funds requested are to assist in paying stipends for two AmeriCorps workers who will be working 
on this project. 

Dealing with a dying person and his/her family in a culturally sensitive way is priceless. The cost of two 
workers to develop such a program, if the program is successful, will have a positive impact on the client. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
The services provided by HCI are needed, particularly if it is culturally sensitive. 
HCI leverages the use of volunteers in that is has a ratio of approximately 18 volunteers to 10 paid staff. 
It has a strong board who all contribute to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
House of Divine Guidance 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Housing/Newer $20,000 

Project Description (from applicant spreadsheet): 

Provide Emergency Shelter for Homeless Women and Children 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Provides overnight and day emergency shelter to homeless women and children during the winter months (serves 
approximately 75 women and children between December and mid-March). 
- Serves as overflow shelter when other County resources are exhausted (waiting list for placement in other shelters is often 30 
days) and serves those who are not eligible for other county shelters due to residency requirements. 
- Money requested would be used to pay two part-time people for overnight staff positions. 
- Partners with 5 area churches for their space for shelter. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- Team application with Van Buren United Methodist Church (they provide space). 
- Receives referrals from/partners with: DHHS, homeless organizations, hospitals, schools, and churches. 
- At discharge at least 75% of clients are placed in other housing, more than 10% secure permanent housing. 
- Served 88 women and children last year. 
- Uses the County’s Homeless Management Information System (HMIS). 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- Request is for 31% of the total program cost. 
- Program relies heavily on volunteers and donations. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Organization has been operating for 5 years. 
- Most of staff members are volunteers, church partners provide use of facilities at no charge and all food is donated. 
- Works with colleges and universities as a practicum site for childcare, nursing, psychology and social work. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: House of Ruth, Maryland, Inc 

Program Area/Org Maturity: Children and 
Families; Established 

Amount Requested: $58,117 

Project Description (from applicant spreadsheet): 
Sustain full-time family/child therapist presence at the Montgomery County Family Justice Center 
Serving victims of intimate partner violence (IPV). 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• House of Ruth-Maryland (HRM) Clinical therapists located at the Family Justice Center provide 

IPV victims access to services for themselves and their children increasing clients’ understanding 
of IPV, awareness of services including counseling, help to reduce emotional trauma and increase 
functioning, and facilitate connection to HRM’s comprehensive continuum of services. 

• Clients are county residents, primarily women living below the poverty line; African American, 
Hispanic and/or immigrants, with children between the ages of 5 and 16. 

• Program helps victims rebuild their lives safely and free of fear. Unlike some county programs, 
which only serve victims of physical abuse experienced within the last 60 days, House of Ruth 
provides services to victims of emotional, verbal, physical, or other intimate partner abuse at any 
time. 

Strength of Proposal: 
• Proposal describes the need for the counseling services provided as well as the other services which 

HRM provides.  
• For FY17, as of Jan 2017, HRM has served 52 adults and 14 children have been served at the 

Montgomery County Family Justice Center. 
• HRM therapists provide services equal to 1 full time equivalent position. 
• Staff works closely with other FJC onsite partners such as Catholic Charities Montgomery County 

Abused Persons Program, and County Agencies. 
• Current financial statements would be helpful to analyze the need for county funding. 
• The budget provided should reflect the full grant funds requested. 
• The proposal would be stronger if the relationship between the reduction in services and the 

increase in requested funding were explained. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• HRM is requesting county funding for approximately 37% of the total cost ($58K/156K) of its FJC 

program 
• Over half of the funding is from private individuals, foundations, Victims of Crime Act funding and 

in-kind contributions. 
Strength of Organization: 

• HRM was founded in 1977. Since 2010 this current program has been based at Montgomery 
County FJC. In FY2016 they served 908 adults and 30 children with direct counseling or legal 
services, hotline calls or housing. 

• Board contributes financially to organization. 
• Works in concert with Catholic Charities Immigrant program; Montgomery County Abused 
Persons Program, DHHS emergency services, the Sheriff's Office, State Attorney's Office, 
Child Welfare. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Housing Initiative Partnership, Inc. 

Program Area/Org Maturity: Community 
Development/Established 

Amount Requested: $50,000 

Project Description (from applicant spreadsheet): HIP provides housing and financial counselling to low 
and moderate- income families. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
The underlying premise of the project is that there is considerable lack of information among some 
Montgomery County residents about financial and legal processes involved in purchasing a house. By 
providing knowledge, support, and advocacy to those navigating the process the first time or seeking to 
gain a better understanding, HIP educational and counselling programs help Montgomery County 
residents to purchase a home as well as to prevent foreclosures. Although the focus in on low and 
moderate-income families, every interested family is welcome to the workshops and counselling 
organized by HIP. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
The proposal is well written and provides required details. Based in Prince George’s County, HIP has 
been also active in Montgomery County. The proposal enumerates outputs and outcomes specifically for 
Montgomery County residents.  It has acquired technical and organizational experience to carry out the 
project. Moreover, HIP has been able to raise resources from private and public sectors. The proposal 
would have been stronger if it had (a) provided a budget with more detail as to actual hourly rates and 
the number of counselors this budget would support, and (b) explained since it has a strong fundraising 
record, why it could not raise all funds from private sector such as banks, realties, foundations and even 
buyers, who benefit for its educational and counselling activities. HIP holds workshops on a wide variety 
of topics such as pre-purchase considerations, financial capability, and foreclosure prevention and 
provides individual counselling to interested families. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): The project plans to host 
10 homebuyer educational workshops, engage 120 participants in its financial capability counselling 
program and counsel 150 clients for foreclosure prevention. As noted above, the budget would benefit 
from more detail. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): Housing Initiative partnership, INC is a nonprofit 
organization located in Prince George’s County. It has achieved considerable success in educating and 
counselling homebuyers. For example, HIP worked with over 2000 clients to ensure that they understood 
the home buying process, avoided predatory lenders, achieved a successful work-out option when facing 
foreclosure, and strengthened their finances in 2017.  It has experienced, professional staff who with the 
assistance of consultants undertake its educational and counselling activities. A major strength of the 
organization is that it has been able to raise funds from a wide range of private and public sectors 
organizations. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Housing Opportunities Community Partners, Inc. 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $20,710 

Project Description (from applicant spreadsheet): Funding to conduct STEM summer day camps for 60 
low-income elementary and middle school students in 2018 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
 In collaboration with HOC, Community Partners will bring STEM activities in Robotics to 60 
low-income youth.  Focus will be on grades 1-8, and camp will meet for 4 hours per day, 5 days 
per week. 

 Primarily minority youth (80% African American, 10% Latino and 10% Caucasian) from 3 
HOC communities will have the opportunity to attend camp and be exposed to robotics and 
other STEM related activities 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
 The program utilizes the LEGO robotics curricula and is taught by MCPS teachers. 
 Outputs and outcomes are clearly stated 
 Median household income for participants is $21,000 per year, and these students have few 
other opportunities for summer enrichment 

 HOC will provide classroom space, logistical support, assist with outreach, recruitment and 
registration. 

 It isn’t clear what parents will do for childcare for the hours children are not at camp.  Including 
some insight into this topic would improve the proposal 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
 The request, is for 20,710, 36% of the total cost of $57,529.  The remaining funds will all be 
provided in-kind, most from the Housing Opportunities Commission.  Some evidence of an 
effort to raise matching funds would bolster the proposal.  In the Q&A session, the applicant did 
say they raised funds for this program last year, however, that was not clearly evidenced in the 
proposal. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
 The organization is staffed by County HOC employees 
 While requested in the application directions, no information was provided on financial 
contributions provided by the Board of Directors.  Evidence of Board financial support would 
improve the proposal 

 Community Partners works closely with HOC to provide a variety of services to residents, 
including help in buying refurbished cars, and providing employment and financial assistance 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Housing Unlimited 

Program Area/Org Maturity: Amount Requested: 

Basic Needs—Housing/Established $115,000 

Project Description (from applicant spreadsheet): 

Housing Unlimited seeks to expand its permanent affordable housing for persons who are homeless and have psychiatric 
disabilities. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Housing Unlimited serves 197 very low-income residents in 71 scattered-site homes and wants to purchase 4-6 new homes 
over the next 2 years to provide permanent supportive housing to County adults with psychiatric disabilities. 
- Their Property Management Initiative gives participants the skills necessary to be successful tenants. 
- In past year 60% of new tenants came from County homeless shelters. 
- It has a 2-3 year wait list of over 300 adults below 30% of median income in need of permanent supportive housing. 
Homes opened in FY19 will serve 10-15 more individuals. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- Very clear description of need and clear and measurable outcomes and results. 
- In FY18, Housing Unlimited opened up 5 new homes serving 12 individuals. 87% of all tenants were able to maintain 
housing for 1 year or more; 95% paid rent on time; 98% maintained a clean home; and 97% respected their housemates. 
- Partners with Dept. of Health and Human Services, Cornerstone Montgomery, Avodah, A Wider Circle, Homebuilders Care 
Foundation, and county homeless shelters. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- Requesting 10% of total program cost ($1,150,623). 
- 197 people permanently housed at average cost of $5840/year. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Organization is in its 24th year of operations and CEO has been there for 23 years. 
- Has diversified funding streams and strong community support. 
- It is stepping up efforts to leverage reduced cost and in-kind donations of goods and services. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Identity – Saving Lives Through Soccer 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $179,909 

Project Description (from applicant spreadsheet): 
Funding for Saving Lives Through Soccer, providing conflict resolution and social integration through 
a soccer program for at-risk Latino youth.  
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Uses soccer as a recruitment tool to help at-risk youth connect to school and their communities.   In 
addition to soccer coaching, provides youth with intensive trauma-informed mentoring and guidance 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
• Detailed proposal 
• Strong, clear budget 
• Serves 200 plus youth, and their families 
• Gets lots of support from the community; coordinates with County and Gaithersburg governments, , 
Mont. Co. Police, MCPS, and others; 

• Good outputs and outcomes 
• Creative approach 
• Only offers soccer, not other sports 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• Compared to other soccer and sports programs, Saving Lives Through Soccer is expensive.  
However, given the holistic services provided to this needy population of young residents, the cost 
is justified. 

• Requesting 75% of the total program budget 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
• Group is well established; has received previous funding from the Council and the County Executive 
in the past.  

• The program’s funding comes largely from government sources and in-kind donations.  The proposal 
would be stronger if it showed more evidence of non-governmental funding. 

• Organization’s board is 100% financially contributing;treasurer is appropriately qualified. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Identity Inc. (2) Case Management 

Program Area/Org Maturity: Amount Requested: 

Basic Need/Established $133,475 

Project Description (from applicant spreadsheet): 

Case management to connect Latino youth and families to resources for food, clothing, shelter and other safety-net services. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Provides case management services to low-income, non/low-English speaking Latino families needing safety-net and support 
service in specific areas in Montgomery County (primarily Gaithersburg, Montgomery Village, Germantown, Derwood, 
Rockville, Takoma Park, and Wheaton). Connects clients to basic needs services and provides assistance in obtaining the 
services. Program justified based on the increase in number of clients, multiple service needs, and number of clients remaining 
on FY18 waiting list. Request would support 2 full-time bilingual case managers 9am-6pm M-F and weekends and evenings 
as needed. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Application clearly describes program and provides information on the number of clients served and the number of referrals 
made; outputs and outcomes are linked and reasonable; measures to document results are provided; results achieved are 
provided.  
Collaborates with 50 other organizations/agencies and 3 coalitions to implement program. 
Budget description is clear. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 44% of the total program cost. 
Costs of services appear appropriate for more than 337 unduplicated clients in FY18 with projections of 550 clients in FY19 
needing safety-net services. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Organization was founded in 1998 and began offering case management services in 2003.  
All board members make financial contributions to organization. 
Received financial resources from non-government entities to support organization programs, though 84% of organization 
budget is from government grants and contracts. 
Has an Efforts to Outcomes (ETO) database. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Identity, Inc. 

Program Area/Org Maturity: Mental/Behavioral 
Health/Established 

Amount Requested: $83,942 

Project Description (from applicant spreadsheet): Expansion of mental health counseling services to the 
families of low-income, high need Latino youth in Identity out-of-school-time programs. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The program serves families at three elementary schools in Gaithersburg, Montgomery Village 
and Germantown 

• Identity programs have demonstrated success in providing academic support, mental health 
services, and comprehensive case management to this target population 

• There is a historical pattern of youth and family members not accessing mental health services 
despite instances of lifelong trauma 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Program services would be provided by in both Spanish and English 
• Family data collected from the target groups, at three elementary schools using a comprehensive 
assessment format, indicates that there are significant degrees of unaddressed mental health issues 
within families, using the ACES (Adverse Childhood Experiences) assessment tool 

• The program would add culturally competent licensed social work therapists, trained in trauma-
informed care to provide individual and group therapy seeking to reduce anxiety levels, decrease 
trauma-related symptoms, improve anger management skills, and improve depression levels 

• By working with children and families in their elementary school years, the hope is to reduce 
those barriers to academic and social success at an early age which will follow the children and 
families as they develop 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Total program cost is $136,759 with the grant request being for $83,942 or 61% of the cost 
• Outputs and outcomes are measurable using recognized assessment tools, although additional 
information on whether the numbers reflected individual or family contacts would have been 
useful to a cost-benefit analysis 

• Impact on the recipients, individual and/or family has the potential to be life-altering, hard to 
value in dollars 

• The proposal indicated efforts at new ways to fundraise 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Identity has been in existence since 2009 and is a participant in the Thriving Germantown Community 
HUB, a multi-sector community partnership. Identity uses an Efforts to Outcomes (ETO) database that 
allows it to more closely and accurately track how well it is meeting project goals and individual case 
management goals. Program management was able to use this essential (ETO) information and other 
factors, in gauging the need for the expansion of an existing program. Identity works closely with DHHS 
in many of its programs. 
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Identity Inc. (4) 

Youth Development/Established $280,565 

Expansion of Identity's Family Reunification and Strengthening Program to stem the tide of youth and young adult gang 
involvement. 

Program targets 105 new immigrant youths, most between the ages of 15-18, at high risk for gang recruitment due to: history 
of past trauma in home country; years of separation from parents; and lack of coping skills by all parties to adjust to new 
home/school/culture and unknown siblings. 
Organization reports that without intervention many of these youths drop out of school, suffer mental health issues, have low 
employment rates and are frequently recruited into gangs.  
This population has a 99%  Adverse Childhood Experiences (ACES) trauma score (compared to 39% of Maryland youth and 
30% of US). 

Proposal clearly describes components of program aimed at recently arrived young people fleeing violence in their home 
countries and reuniting with parents many have not seen in years, who themselves have experienced trauma, and why new staff 
is needed. In FY17, of youths enrolled in Identity's programs, 68% reported a decrease in delinquent behaviors; 89% of middle 
schoolers passed math with a C or higher; 100% of parents reported increased levels of engagement in their child's school life. 
This success is expected within the expanded targeted population. Program partners with over 50 county non profits. 

Program is requesting 87% County funding at a cost of $2672 per youth.  
Although not specified, the cost to the County of having these youths drop out of school, be unemployed or be recruited into 
gangs and the prison system is assumed to be a much higher cost. If agency could include this as an estimate in the future it 
would be helpful. Agency states that although it is difficult to obtain private/corporate funding for gang prevention, they 
continue to seek it. 

Identity has 19 yrs experience serving over 3000 youths and their families in high poverty areas of MOCO with a staff of 70. 
Their programs have shown success in helping youth and families reunify and become productive members of their new 
country. They work closely with MCPS, the Dept of Recreation, the Street Outreach Network, Police Dept, non-profits in the 
immigration and legal needs area, Project Reboot. They have interns from UM School of Social Work. Most importantly, many 
alumni of their programs return as volunteers and mentors. 



 
  

 

 
 

      

    

    
   

 
      

   
 

  
   

  
      

   
    

 

  
  

    

   
  

    
  

   
   

 
  

   
      

    
   

 
 
      

     
   

    
      

  
     

   
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Imagination Library of Montgomery County Maryland, Inc. 

Program Area/Org Maturity: Children and Families; New Amount Requested: $13,000 

Project Description (from applicant spreadsheet): 
Mail free, age-appropriate books to children from birth to age five, sparking a love of reading and 
enhancing early literacy. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
 Imagination library targets specific zip codes in Rockville, Gaithersburg, Kensington, and Silver 
Spring.  

 Parents register their children, either through a registration event, on line, or by phone. 
 The Maryland Department of Education Assessment 2016-17 showed that over half of Montgomery 
County kindergarten students started school without the language and literacy skills necessary for 
school success. Reading with their children is one way that parents and caregivers can address this. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
 They describe their program clearly.  They send an age appropriate book each month to families 
with children under age 5, to help build a home library and reinforce the importance of reading. 

 In 2017, they increased enrollment from 256 to 540 (exceeding their goal of 400).  This year they 
plan to serve 600 children in zip codes 20850, 20851, 20877, 20895, and 20903. 

 A 10-year Tennessee study showed participants in Imagination Library scored higher than non-
participants on kindergarten readiness assessments and gains continued through third grade. 

 Parents who don’t read English can participate.  Two books per year are in both English and 
Spanish, and parents are encouraged to tell stories using the pictures in the books. 

 The national Dolly Parton Imagination Library program requires them to focus on specific zip 
codes. In the interview, they explained they chose zip codes where they had support from 
principals, etc.; the application would have benefited from information about the local need. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
 In fall of 2017, participants reported they read to their children more often (87% read 5 or more 
times per week); their children showed more interest in books (98%); and their children’s listening 
and speaking skills improved (99%).  100% believe the program is worthwhile. 

 Projected cost for sending children a book a month is $27 per year. 
 The organization reports that program is popular enough that DC and PG County have funded it for 
all children under 5, administering it through their libraries.  In Montgomery County, volunteers do 
the work. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
 This is a new organization, which started enrolling children in May of 2015. 
 The national Dolly Parton’s Imagination Library selects, prints, and mails the books. The local 
volunteer-based organization has no office or paid staff, making overhead costs low but possibly 
limiting growth potential. 80-90% of money goes toward registering families and supplying books. 

 They are asking the county to fund almost 70% of budget. Additional funding sources would 
strengthen the application. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: IMPACT Silver Spring (1) 

Program Area/Org Maturity: Basic Need/Established Amount Requested: $222,640 

Project Description (from applicant spreadsheet): Build community-based networks of mutual 
understanding, support, and action across lines of race and class that lead to equitable communities. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Identifies need to address diversity barriers in the county that prevent trust building, empathy, 
inclusion and collaboration to build equitable communities. 

• Target population is all community members in specific neighborhoods (mainly Long Branch, 
Wheaton, Gaithersburg and East County). 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Program goals and results achieved to date include a 36% increase between FY16-17 in number 
of residents participating in network. 

• Five types of initiatives/activities are used to achieve goals with large number of partner 
organizations.  

• Expects to collect names/contact information for inclusion in databases from 5000 individuals at 
safety-net sites, in apartment complexes and at community events. 

• Provided outputs and measures; attended MORE sessions to strengthen outcome measures. 
• Outcomes not likely achievable in a single fiscal year; it is a longer-term process. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is for 67% of total program cost. 
• About a third of program costs to come from foundations and corporations. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Founded in 1999, neighborhood transformation work began in 2009. 
• Identifies five non-county sources of funding and dollar requests for program and includes 
discussion on strategy for fund-raising strategies for future support. 

• Improved communications initiatives to include newsletters, website postings, speaking 
engagements and presentations. 

• Over 150 volunteers (adults, high school students, network members) last year. 
• Leveraged resources for free community space for activities and pro-bono technical assistance 
for economic action circle events. 

• 78% of Board members made financial contributions to organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: IMPACT Silver Spring 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $97,500 

Project Description (from applicant spreadsheet): Maintain and grow IMPACT’s sports program, enabling 
low income youth to participate in geographically and economically accessible sports programs 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
 Provides season-long after school program and leagues serving over 1,800 participants per year 
in programs that average 16-24 hours per session 

 IMPACT offers low cost or scholarship programs in Soccer and Basketball year-round.  About 
35-40% of participants get scholarship support 

 It helps students overcome barriers of inclusion, language, transportation and costs in accessing 
traditional community recreation resources 

 It uses Spanish-speaking counselors and coaches – often fathers of the students, but it desires to 
hire even more bi-lingual staff 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
 Outputs and outcomes are thorough and appropriate (though one outcome is actually an output) 
 IMPACT has received funding from the County for at least three years.  
 IMPACT gets funding from a variety of corporations and foundations and sponsorships from 
nearby businesses to help with funding 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

 Average total cost for providing programming is about $5.75/hour of programming per 
participant – about 44,000 participant hours/year.   Requested funding is about 38% of the total 
or $2.20/hour/participant 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

 IMPACT partners with many local organizations including Global Communities, Silver spring 
Green, Montgomery Housing Partnership, MCPS, Catholic Charities and others. 

 The sports program had 475 multi-season participants last year, trained 50 coaches and 
volunteers and provides additional assistance to 65 families 

 The organization has a solid stream of noncounty funders 
 Most, but not all (78%) of the Board of Directors are financial contributors and the Treasurer is 
qualified 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Integrated Living Opportunities 

Program Area/Org Maturity: 
Services to People with Disabilities/New 

Amount Requested: 
$25,000 

Project Description (from applicant spreadsheet): 
Hire a community builder to help individuals with developmental disabilities become more self-
sufficient and live independently in the wider community. 

Public benefit (identified and demonstrated need; target population well served by proposal; project 
justification): 

• Helps serve 2 “pods” of individuals who have developmental disabilities become more self-
sufficient. The two “pods” are in Gaithersburg and Bethesda. 

• When this population becomes more self-sufficient, it allows them to become more integrated in 
their local communities, which can benefit others with disabilities as well as the community at 
large. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results 
achieved to date; achieved outcomes; integration/coordination/teaming with other nonprofits and 
County services; clear budget description; plan for future funding): 

• The proposal clearly explained the benefit of community for people with developmental 
disabilities, and how the use of pods would benefit them. Pods are groups of self-advocators 
who live near each other and whose families and support networks work together. 

• Organization works with many other county organizations to provide programming. 
• The proposal would have been stronger had there been more information on what pods are and 
with an explanation of how the program would run if it does not receive the full $25,000 
requested through the Council Grant. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The proposal request is for $25,000, which is 96.9% of the total program costs. 
• The program is designed to run 12 bi-monthly cooking classes, and 12 bi-monthly public 
transportation training sessions. 

• The proposal aims to assist 14 individuals to move into the community to live independently, 
which means that long term costs would be less than if they were to go into residential group 
homes. 

Strength of organization (organizational capacity; how long has agency delivered proposed or 
similar services and/or received public funds; number of staff, volunteers and partner organizations in 
program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• Integrated Living Opportunities was established in 2014. 
• The organization uses interns from local colleges and many volunteers. 
• There are no full-time paid staff members (3 independent contractors). 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Interfaith Works (1) - IWCC 

Program Area/Org Maturity: Basic Need / Established Amount Requested: $191,974 

Project Description (from applicant spreadsheet): 
Expand the capacity of the Interfaith Works Clothing Center (IWCC) through the strategic hiring of 
three key staff members. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• IW is requesting funds to hire 3 additional individuals (2 of them to operate the new electronic 
card check-out process) and to support the salaries of the 4 existing staff for a total number of 7 
to manage its multi-service clothing center. 

• IWCC, located in Rockville, is open 5 days a week, and is the largest distributer of free clothing 
and goods to Montgomery County low-income families. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Last year served 13,000 clients and connected them to other services, distributed $3.6 million in 
clothing and household goods, gave out 2100 new backpacks with school supplies and 112 
layettes through the services of 4 staff and 2000 volunteers. 

• Collaborates with 100+ providers for emergency assistance. 
• Expect to receive 22,285 visits from Montgomery County low-income residents and to 
successfully get 14,000 of them toward paths of self-sufficiency with 2000 who will have the 
opportunity to engage with community support. 

• It was unclear where all the funding for this program would come from and how it would be 
sustained. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is for 41% of the total program cost. 
• Providing free clothing and household goods free up money so clients can stay housed and/or 
become more stable financially. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• IW was founded in 1972 and is made up of 165 congregations. 
• Primary purpose is to remove client’s obstacles by providing tools and support and to serve as a 
catalyst for financial independence 

• Operates 14 programs to address poverty in Montgomery County. 
• 100% of board members contribute to program funds. 
• Received funding from County Council Grants in FY16, FY17, FY18 and from County 
Executive in FY16 and FY17. 

• State and County contracts make up 70.5% of the organization budget (61.3% is County). 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Interfaith Works (IW) 

Program Area/Org Maturity: Amount Requested: 

Basic Need/Established $50,000 

Project Description (from applicant spreadsheet): 

The IW Connections Program will expand its staffing capacity to help clients by providing critical outreach and emergency 
assistance. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- IW serves over 16,000 families county-wide annually through 14 different programs. 
- IW provides wrap-around services that help clients overcome poverty and avoid homelessness, with the goal of achieving 
financial stability and self-sufficiency. 
- IW Connections provides a coordinated point of entry for clients in need of emergency assistance as well as referrals to other 
services, making navigating through their system easier. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

IW collaborates with approximately 100 other providers including several county and state agencies and other local 
nonprofits. In FY17, IW Connections linked 1130 individuals to programs and services. 55 families avoided eviction and 139 
obtained utility assistances. In addition, 67% reporting being able to pay bills on time and 52% reported experiencing more 
financial stability. The total organizational budget is 6.3 million from a diverse revenue stream including government 
contracts. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Funding from the county will be used to pay the full salary of an outreach coordinator and a program director in order to 
expand service. More info on overall staffing levels would have been helpful to have. Budget is $143,113 therefore the request 
is about 35% of the total program budget. IW anticipates doubling the number of individuals impacted with this funding, by 
linking 2,260 individuals to programs and services and increasing the number of follow up appointments, as well as number of 
families receiving emergency assistance and increasing their capacity for earned income. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- IW’s organizational strengths include its time in the community (in operation since 1972), accessible locations, strong Board 
support and ability to fundraise. 
- IW also has an extensive volunteer pool with 5000 volunteers giving their time annually. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Interfaith Works 

Program Area/Org Maturity: Workforce Development; 
Established 

Amount Requested: $112,100.00 

Project Description (from applicant spreadsheet): 
The Vocational Services Program (VSP) seeks to support staffing so participants can access job 
readiness and vocational services for long-term stability 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Clear target population and goal: provide financial, clothing, housing, education and vocational 
training to assist low-income and homeless individuals and families lift themselves up from poverty 
and stabilize their financial and housing conditions 

- Clear specific groups: low-income and homeless population living on the streets and shelters 
- The program assists this population with job training, vocational education, employment readiness 
and job search support. 

- Provides retention support for up to one year after employment 
- This program helps facilitate healthy and employable individuals leading to economic growth and a 
sustainable community 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
- Clear articulation of goals - 2 Vocational Counselors, preferably bi-lingual to support 275 targeted 
population (up by 14 from the previous year) 

- Clear description of tracking goals - employment retention support and confirmation of continued 
employment 

- Clear description of methodology for tracking - monthly calls and review of paystub 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
- the program is free to underemployed and the unemployed 
- in the last six months placed 144 individuals in long term-employment with 112 staying employed 
with the same organization for six months and earning an average of $12.18/hour 

- Exact cost of preparing each individual is difficult to determine 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

- Partnerships with other non-profits: the MC Child Welfare Services, the Spanish Catholic Charities, 
City of Gaithersburg 

- Continued funding from Montgomery County 
- Strong network of volunteers including banking sector professionals who teach about financial 
literacy 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Interfaith Works (4) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Housing/ Established $159,580 

Project Description (from applicant spreadsheet): 

A Diversion Specialist, Housing Locator and Vocational Services Counselor at the IW Women’s Center. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Funding requested would cover salaries for 3 positions at the IW Women’s Center, a 70-bed women-only emergency shelter 
that serves 250 women annually, 365 days/year. Length of stay is currently 4 months; diversion specialist would help shorten 
the length of stay by helping clients move back with family and friends when possible; housing locator would help move 
clients into housing faster and take that job off the plate of the overwhelmed case managers; and the vocational services 
counselor would help those under or unemployed to increase earned income to move them toward housing faster. 
Shelter is in Rockville but serves women from throughout the County. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- Program works closely with Cornerstone Montgomery and CCI Health and Wellness and collaborates with 100+ providers. 
- Goal is to reduce chronic homelessness and reduce length of stay in emergency shelter. 
- Housing Locator and Diversion Specialist are new positions—proposal did not really explain why current IW vocational 
services were not adequate for Women’s Center. 
- 30% of clients of Women’s Center move out into permanent housing. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- Request is for 36% of total program cost. 
- Positions requested would help to decrease the length of stay so they can serve more people. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Founded in 1972, its 14 interrelated programs support 16,000 individuals annually providing tools and support toward 
financial independence. 
- IW has 5000 volunteers annually, which leads to significant savings. 
- 100% of the Board members contribute financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Interfaith Works (5) Data Manager 

Program Area/Org Maturity: Basic Need / Established Amount Requested: $80,000 

Project Description (from applicant spreadsheet): 
A Data and Evaluation Manager to oversee the organization’s performance measurement system and 
processes. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Requesting funds to support the salary of a Data and Evaluation Manager to effectively manage 
the data currently gathered, making connections between programs within the organization and 
with their community partners. 

• New client management system will ideally integrate with Montgomery County Department of 
Health and Human Services (DHHS). 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Clear description of the responsibilities of the Data and Evaluation Manager position to be 
funded and clear budget. 

• Outcomes are to identify and implement effective agency-wide data analysis system and to 
connect agency-wide system with County system; IW to fund this position through IW’s 
operating budget upon acquisition of seed funding. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is for 85% of program cost. 
• Will improve IW data management system and provide better tools for data (generated by all 14 
programs) analysis and statistics with direct connection between service provision and 
community impact. The data gathered will help with development efforts. 

• Program total cost is $94,400; $80,000 is requested from this application and $14,000 will be 
provided by private foundations. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• IW was founded in 1972 and is made up of 165 congregations. 
• Operates 14 programs to address poverty in Montgomery County. 
• 100% of board members financially contribute to the organization. 
• Received funding from County Council Grants in FY16, FY17, FY18 and from County 
Executive in FY16 and FY17. 

• State and County contracts make up 70.5% of the organization budget (61.3% is County). 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Interfaith Works (6) FII 

Program Area/Org Maturity: Basic Need / Established Amount Requested: $25,000 

Project Description (from applicant spreadsheet): 
Support the pilot Family Independence Initiative (FII) program through the use of an electronic tool for 
participants. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Funding is to support the pilot Family Independence Initiative using the “Up Together” cloud 
technology of FII to connect families within their neighborhoods.  

• 100 Montgomery County families (in selected areas of the county with high poverty rates) with 
the desire to take initiative and change their lives will enroll with a two-year commitment.  

• Goal is to have families take control of their own success. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• IW partners with Impact Silver Spring, Identity, Healthcare Initiative Foundation on outreach so 
families can self-identify interest in FII model. 

• FII model tested and refined over 16 years and has proven successful to help families move out 
of poverty. This is an innovative approach to address poverty reduction and it encourages and 
empowers families willing to change their life to take ownership by setting financial goals and 
working toward its completion with the support of the neighborhood. 

• The cloud application may be challenging for the targeted population since it will require them 
to be computer literate, to not be challenged by language barriers, and to own or have access to 
a computer connected to Internet on a regular basis in order to report progress. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is for 6% of total program cost. 
• FII model is cost effective because the majority of the resources flow directly to families instead 
of to personnel costs. 

• Cost for FII site technical assistance from the national organization in addition to costs to have 
access and use the “Up Together” platform is high in the short term. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• IW was founded in 1972 and is made up of 165 congregations. 
• Operates 14 programs to address poverty in Montgomery County. 
• 100% of board members financially contribute to the organization. 
• Received funding from County Council Grants in FY16, FY17, FY18 and from County 
Executive in FY16 and FY17. 

• State and County contracts make up 70.5% of the organization budget (61.3% is County). 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Inwood House Development Corporation 

Program Area/Org Maturity: Services to Older 
Adults/People with Disabilities 

Amount Requested: $13,000 

Project Description (from applicant spreadsheet): Heavy Chore cleaning and clutter management of 
apartments for adults who are disabled and extremely low-income. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The need for this service for those disabled older adults and others who cannot manage 
housekeeping and organization chores is clearly identified 

• 45 households would receive an annual heavy chore cleaning service 
• Five selected residents would receive decluttering services which is expected to result in a 
healthier and stress-free living environment 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• A clear description of the services to be provided and the service organization, Cleaning Wizard 
is included 

• The service appears necessary from time to time to reduce unhealthy living conditions and lease 
violations, which would involve County HHS involvement to restore the apartment to sanitary 
conditions 

• Because of this service households have experienced a dramatic decline in pest infestations, 
evictions or County Adult Protective intervention 

Cost-benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• For $13,000, 45 residents will receive deep cleaning services and 5 individuals will receive 
decluttering services 

• These services will result in providing a more positive living environment for resident 
Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Inwood House is a unique 150-unit apartment community with 180 residents, designed specifically for 
low income adults with disabilities and seniors. Residents benefit from a HUD Section 8 rent subsidy. 
The supportive staff provide crisis intervention, referrals to agency support programs and festive 
community events. The Heavy Chore and Clutter Management program has been in operation since 
2007. While the organization has been diligent in offering this program, questions arise as to whether a 
once a year cleaning is enough.  Also, the proposal does not address the possibility of obtaining funding 
from any other source except the County. Partnerships with nonprofit or volunteer organizations might 
assist in helping to promote an ongoing program that is volunteer driven. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
ISKCON of Washington, DC (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $33,000 

Project Description (from applicant spreadsheet): 

Provide nourishing vegetarian meals for food-insecure members in our community. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Organization provides vegetarian meals to 5 distribution programs feeding 365 vulnerable residents four days per month. 
They reference scientific studies on health benefits of vegetarianism and hope to expand the number of days and locations. 
Target populations are clearly identified, as are project goals. It provides a unique service to populations at high risk for 
hunger and food-related chronic illnesses. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Project is clearly articulated with specific timelines and outputs. It would be helpful to know how outcomes (improvement in 
health/quality of life) could be measured. They plan a 20% increase in meals distributed, from 8,800 meals/year to 
14,600/year, by expanding volunteerism. Proposal would be stronger if budget gave breakdown of costs for meals provided, 
e.g., salary expenses, etc. Budget/financial statement not provided, so not possible to determine revenue sources and program 
sustainability if the requested county grant is not awarded. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Cost per meal ($6.50) appears reasonable. Request is for 33% of the total program cost. Assuming that most of program costs 
are for purchased food; without financial information it is unclear how to attribute expenses. Large/active volunteer base is 
substantial in-kind source of revenue. It would help to know volunteer hours needed weekly to manage current meals and the 
planned 20% increase for next year. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

The local temple has been serving meals to food-insecure communities since the 1970’s - over 35,000 plates of vegetarian 
food/year in the DMV area. They work in collaboration with Montgomery County Coalition for the Homeless and other 
County assistance organizations. They have identified an additional eight homeless shelters that need immediate assistance. It 
is not clear if religious information is provided to meal recipients. Missing documents: Organizational Budget, Financial 
Statement, Tax-Exempt Certificate, Proof of Good Standing, Proof of Legal Name, and Board of Directors. Despite the 
missing documentation, ISKCON is providing a valuable and, possibly, a unique service to some of the most needy residents 
of MC. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Japanese Americans Care Fund 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $31,115 
Project Description (from applicant spreadsheet): Supplemental funding for the Japanese seniors’ luncheon 
(“Keiai-no-Tsudoi”) and supplemental funding for rent/internet/program expense for the Japanese library in 
Rockville. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• An estimated 4,200 Americans of Japanese ancestry live in Montgomery County 
• Proposal recognizes that there are not many services for elderly Japanese (in Japanese) in the County; this 
program helps address that by providing an event and gathering place for socialization and the Japanese 
library 

• Programs include a help line, a lending library, classes and seminars, and an annual luncheon for seniors 
• Fills a niche; meets a clearly defined need 
• It would have been very helpful to provide more information about the Adult Day Health Program mentioned 
briefly in the application 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• The Japanese lending library fills a genuine need as it is the only one in the Washington region 
• The annual luncheon appears to be an important event for the Japanese community, providing a social event 
in the Japanese language and coinciding with the “Honor the Elderly” day in Japan, the luncheon has the 
support and involvement of several community partners and volunteers 

• The program is mostly run by volunteers; only one paid, half-time staff person 
Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

• As of March, FY18, of the estimated 4,200 Americans of Japanese ancestry in the County, 1457 had visited 
the Japanese lending library; in FY17, the library had 1,895 visitors; and approximately 100 seniors attend 
the annual lunch 

• The organization receives many donations for both the luncheon and library and uses volunteer time to the 
maximum 

• Funds requested from the county will contribute primarily to the cost of the luncheon and the library 
Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
The organization has been in operation since 2000 and began operating in Montgomery County in 2015.  Patrons 
have utilized the services in Montgomery County demonstrating a need for the services provided.  They have used 
the annual events, the helpline and the library to help identify other programmatic needs in the Japanese senior 
community.  The organization seems to have a high degree of support within the community, especially from 
Japanese business and the Japanese American community in general. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Jewish Council for the Aging of Greater Washington, Inc. 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $75,000 
Project Description (from applicant spreadsheet): Help older residents who are jobless or underemployed 
find jobs. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
Demographic trends point to an increase in the number of older workers in Montgomery County. The 
need to provide these workers with updated skills, knowledge and tools for competing in the job market 
that is significantly different from their prior work experience, is critical. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
The 50+ Employment Expo helps older adults find full time and part-time work by connecting sources 
of prospective employers, career consultants, community/educational resources and technical experts to 
older adults who are unemployed or underemployed Montgomery County residents. The Expo provides 
exhibitors, seminars on resume development and interview techniques, and hands on help and 
assistance with online applications, among other things. The organization states that in the previous 
year, 30% of 200 participants obtained employment within six months of the Expo. JCA works with 
several Montgomery County partners to support the Expo. 
This event has been provided by JCA for eight years. As the County population continues to become 
more diverse, it is hoped that JCA will provide information, should proposals be submitted, on the 
changes/additions made to the program to address this growing diversity. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
JCA is requesting less than half the cost of funding the Expo The total program cost is $164,560; the 
grant request is for $75,000. 
As to older workers who are unemployed or underemployed, the impact on them is beneficial if they 
acquire new skills and tools and/or obtain employment through the Expo events or in other ways.  This 
also benefits the County. 
JCA continuously seeks private funding to maintain the program and is encouraged to seek and obtain 
some financial support from the employers who also benefit from having access to participants in the 
Expo. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
JCA is a well-established and reputable organization with a good track record in assisting older county 
residents, for over 44 years. 
As noted in the FY18 evaluation, JCA has significant experience in the senior employment area and 
should be the leader in thinking beyond the Expo for additional ways to continue to address this 
growing area of concern of senior unemployment and underemployment. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Jewish Council for the Aging of Greater Washington, Inc. 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $50,760 

Project Description (from applicant spreadsheet): Provides a 30-hour comprehensive employment training 
course for jobless Montgomery County residents age 50 and over. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
The Career Gateway program is intended to fill the gap in employment assistance programs for the 
growing numbers of unemployed older workers. JCA conducts a job search training program for 
professionals who are 50 and older and looking to re-enter the workforce or transition into a new 
career. 
JCA has clearly outlined the need for assisting older residents using newer methods of job searching. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
The proposal clearly outlines specifics of the training program components. 
The application demonstrates that JCA has built relationships with businesses and other organizations 
to enhance its services. 
JCA has detailed a high rate of job interviews and/or employment among program participants. 
As this is a job training program, the proposal would have been stronger if it had included demographic 
data, in addition to the provided gender data, of the program participants.  
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
Success for this program appears to be measured by whether a participant receives an interview or is 
employed within a reasonable time after completion. 
All participants are charged a $75 participant fee. This proposal would have been stronger if there had 
been some indication that there were a limited number of scholarships available for those seniors 
unable to pay the $75 fee to participate.  Without some acknowledgement that there are residents who 
need this service but cannot pay for it, this raises the question of whether this proposal is targeting 
those most in need of these services. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
JCA is a well-established and reputable organization with a good track record in assisting older county 
residents, for over 44 years. 
JCA is encouraged to increase its fundraising within the business community, foundations, and other 
sources in support of this and other senior employment services programming they undertake. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

‘ 
Name of Organization: Jewish Council for the Aging of Greater Washington, Inc. 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $59,065 
Project Description (from applicant spreadsheet): Funding to expand JCA’s early memory loss program, 
Kensington Club, to additional site. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
Kensington Club offers individuals with early-stage memory loss an enriched therapeutic program in a 
non-stigmatizing setting while providing respite for families and caregivers. 
Program fills the gap for people in which the disease has not progressed to the point of needing to be in 
a care facility. Memory loss begun to impact the lives of participants to the point that they benefit from 
being around people who understand and can address their specific needs. 
JCA has demonstrated that a person in the early stages of memory loss would benefit from this type of 
program. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
This JCA proposal is creative and clearly demonstrates an unmet need in the senior services arena. 
The proposal identifies positive outcomes in reducing caregiver stress and the benefit to a memory loss 
patient of activities with a group of similarly-situated persons. 
The program would team with the Montgomery County Department of Recreation.  The new club 
would be housed in a Department of Recreation facility 
Participants are charged $60/day but JCA seeks to serve all-comers regardless of ability to pay. JCA 
needs to more clearly demonstrate how it would accommodate lower-income residents since many 
using the County facilities would be in that category. JCA has been able to obtain donations to sustain 
the program and has received County government funding in previous years. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
Funding request is about 67 percent of the total cost of expanding into a new location.  That does not 
include the cost of using the Department of Recreation’s facility. 
The cost to participants is $60/day which could be a challenge for many seniors; however, that price is 
considerably less than the daily cost of a care facility. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
JCA is a well-established and reputable organization with a good track record in assisting older county 
residents, for over 44 years. 
JCA has an active board and utilizes volunteers in most programs. 
A recurrent issue in JCA proposals is the lack of demographic data about its program participants. JCA 
is encouraged to include such information so that more complete pictures of their programs are 
presented as proposals are reviewed. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Jewish Council for the Aging of Greater Washington, Inc. 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $50,000 

Project Description (from applicant spreadsheet): Funding for Interages program that provides in-school and after-
school intergenerational mentoring and tutoring for at-risk children and youth. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Youth mentoring in and after schools by older adult volunteers mostly during the academic year and 
some summer camp; provide in-school and after-school intergenerational mentoring and tutoring for at 
risk children and youth 
- Improved academic performance through higher test scores 
- Surveys document increased life enrichment for older adults as a result of volunteering 
- Mentoring/tutoring programs are located in schools with greatest concentration of racial/ethnic 
diversity and poverty; assist with academic, social and emotional challenges 

- Helps with reading and writing skills 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
- Clear description; outcomes and outputs identified (tutors 2,372 students at 91 program sites by 
290 active adult volunteers throughout the County for 7,426 total volunteer hours) 

- Funding goes to operating expenses 
- Some outcomes would be strengthened by comparison to student performance without an 
Interages mentor.  Without that, it is hard to tell if improvement is the result of this program. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
- Program cost clear; cost benefit analysis would be much clearer with comparison to un-
mentored students 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
- Strong organization with large network and long history 
- Sources for other program funding clearly identified   
- Accomplishes two goals at one time – helping youth and bridging generational gaps 
- Good funding sources outside County 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Jewish Council for the Aging of Greater Washington, Inc. 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $50,000 
Project Description (from applicant spreadsheet): Outreach to under-served seniors and caregivers with 
limited English proficiency to help them access information about the senior resources and services. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
JCA’s Senior HelpLine maintains a database of over 8500 agencies and programs in the Washington 
region.  The proposal is to hire a bilingual staff member who will work as the outreach coordinator for 
the help line.  The staff person will focus on reaching out to limited English proficiency seniors.  
The program targets the growing number of senior citizens in our community and the high number of 
those who are not English proficient. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
The need to assist seniors who have limited English proficiency is clear, but this proposal is vague on 
how this population will be reached by JCA, and most importantly, why this organization needs to 
recreate another referral program. The proposal would have been stronger with additional information 
on why this is needed and on why the 8500 agencies and programs database cannot be shared with 
another agency already doing referrals.  It would also be stronger with data on the number of seniors 
who use the help line and the percentage who need the additional language services. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The funding request is for less than half of the cost of the proposed program. Without the additional 
information noted above, a cost benefit analysis is not possible. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
JCA is a well-established and reputable organization with a good track record in assisting older county residents, 
for over 44 years. Its database of resources and programs is impressive but as previously noted, there needs to be 
more information provided to understand why this program is necessary given other community resources already 
providing similar services. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Jewish Social Service Agency (JSSA) (1) 

Program Area/Org Maturity: Disabilities—Employment/Established Amount Requested: $42,500 

Project Description (from applicant spreadsheet): 
Employment Specialist serving at least 55 individuals with disabilities including autism, providing service, training 
and support to secure competitive employment. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• As clients age out of educational programs supporting people with disabilities, increased numbers of 
individuals need support to become fully employable. 

• Soft skills related to job readiness (including people skills, social skills, and emotional intelligence) hold 
significant importance in an individual’s ability to gain and maintain employment. 

• Ongoing support for both the employee and employer organizations including training, evaluation and 
assisted communication may result in increased attainment and retention of employment. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Funded in the currently requested amount of $42,500 by an FY18 grant awarded in November 2017, the 
program is on track to exceed expected outcomes for number of clients served. 

• The position of Employment Specialist is one that exists currently, and has proven to successfully manage a 
caseload of clients who either have never worked or been out of work for at least one year. 

• JSSA is believed to be the only agency in the County that serves English speaking, Spanish speaking and 
deaf individuals with a full range of competitive integrated employment services. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• Full-time employment specialist handles caseload of 70 individuals with disabilities including autism. 
• The complete cost of this position is $87,453, almost ½ of which is being requested by the County. 
• Funding this grant does not appear to increase organizational capacity – targets for outcomes remain the 
same from the previous year. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• JSSA clients reflect the diverse populations within Montgomery County, and the employment 
programs are located in offices both in Silver Spring and Rockville. 

• JSSA maintains collaborative relationships with a multitude of federal, state and local partners. 
• Over the past three years employees have been placed in jobs at over 200 different local employers. 
• Continued financial sustainability for this program is slated to come from fees for service, operating 
budget funds, organizational fundraising and grants. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Jewish Social Service Agency (JSSA) 

Program Area/Org Maturity: Amount Requested: 

Older Adults/Established $40,000 

Project Description (from applicant spreadsheet): 

A Senior Services Case Manager to manage the daily living needs of frail seniors, allowing them to age in place. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

The organization provides a venue located in Rockville for seniors and provides case management services to clients residing 
in the lower parts of the County and recently has expanded to the eastern areas of Montgomery County where poverty levels 
are generally higher and there are more non-English speakers in need of services. 

The target number to be served is 55. The proposal would benefit from the inclusion of information on how JSSA selects 
clients, the criteria used, given the overwhelming need in the County. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

The outputs and outcomes of the proposal are relevant and measurable although the outcome numbers left some unanswered 
questions.  
The proposal identified partnerships with several organizations expanding JSSA's ability to reach and provide services to 
senior residents. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

100 percent of the proposal will fund a case manager to work with the 55 frail clients.  JSSA has received County funding for 
this program for several years and could strengthen the proposal by explaining why this level of funding needs to continue. 
The impact on the recipient relative to the cost needs to articulated in more detail in the proposal.  

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

JSSA is a major social services provider in Montgomery County and has a lengthy history of implementing well-received 
programs. The numerous community partnerships and collaborations helps its case managers achieve good and timely results 
for their clients. They have successful fundraising staff and are encouraged to look beyond County funding for ongoing 
support for this particular program. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Jewish Social Services Agency -3 (JSSA) 

Program Area/Org Maturity: Children and Families; 
Established 

Amount Requested: $55,000 

Project Description (from applicant spreadsheet): 
Support for a clinical Social Worker specializing in early childhood and evidenced-based interventions 
serving children under the age of 7. 
Public benefit): 
• Early Intervention Childhood Specialist trained in Parent Child Interactional Therapy (PCIT) to 
treat children identified with disruptive problem behavior. 

• Direct service will be offered for children 2-7 years old who engage in disruptive problem behaviors 
and their families. Goal is to prevent the development of more acute needs. 

• Consultation services will provide teachers and staff with classroom assistance, strategies and pre-
assessment and prevention of more acute needs. 

• Needs of children experiencing disruptive behaviors who have been diagnosed with autism 
spectrum disorders, intellectual disabilities and/or are victims of physically abusive parenting and 
caregiving will be addressed. 

Strength of Proposal: 
• The applicant reports that: 

o This empirically–based model has proven very promising since its initiation in 2017. 
o Montgomery County’s Child Welfare Services urged JSSA to utilize this approach due to the 
success demonstrated by this technique. 

• The service is provided in locations throughout Montgomery County, (Germantown, Gaithersburg, 
Rockville, North Bethesda and Silver Spring). 

• Partner with Montgomery County Early Childhood Mental Health Project. 
• With this grant, JSSA would be able to expand the training in PCIT to other social workers, allowing 
them to address the needs of the families on the wait list. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The request represents 67% of the total program costs of $81,588.  
• Reduces the amount of future problem behavior and risk of a life of crime. 
• 45-55 children under 7, and 110-140 parents and other members of their circle of caregivers, 
located throughout Montgomery County will be served. 

• Anticipated positive outcomes are strong. JSSA expects 90% of participating families to show an 
improvement in parent/child interactions based on reported clinical measures and 85% to 
experience improvement in school-behavioral performance. 

Strength of organization: 
• JSSA has a firm commitment to Montgomery County’s young children and families as they 
continually address growing demands for Early Childhood Services. 

• Nearly 1,000 volunteers support the efforts of JSSA. 
• They are well situated to deliver this service and work collaboratively with nonprofits and 
government agencies, including Children’s Hospital, MCPS and private schools. 

• They have a strong financial structure-75% of clients contribute to revenues. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Jewish Social Services Agency (JSSA) (4) 

Program Area/Org Maturity: Mental/Behavioral Health/ 
Established 

Amount Requested: $35,000 

Project Description (from applicant spreadsheet): A social worker specializing in Child and Adolescent 
mental health, serving children, teens and members of their circle of care. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• The funds requested will provide partial support for the salary of a therapist. 
• The therapist will work with 65-75 children up to 18 years of age and their family members, 
teachers and care providers using the ARC tool. 

• Using the Needs & Strength (CANS) tool, children’s need will be assessed, then referred to 
appropriate service providers; parents will also receive training in mental & behavioral health.    

• The growing need for mental health services for children & adolescents is well described in the 
proposal. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Measurable outcomes clearly stated and explained in the proposal. 
• The proposal includes an ample list of public and private partners that make up the net of 
professional organizations that support the goals and objectives of the project. 

• Budget line items provide clear information about the request for funds. 
• Financial statements show a variety of resources and long-term financial stability. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The cost per client in the proposal is low, in spite of not knowing the benchmark cost for the 
services proposed. 

• JSSA proposes to provide more than one half (57%) of the total costs of the project. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Founded in 1933, JSSA is a well-known nonprofit organization active in the County for many 
years. 

• JSSA has an established program to keep and recruit volunteers for the variety of services they 
provide the community. 

• JSSA includes in their proposal a detailed explanation of the success of a similar program in 
Fairfax, VA. 

• Financial statements include a variety of financial resources and evidence of a long-term 
financial viability. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Junior Achievement of Greater Washington  (Finance Park) 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $30,000 

Project Description (from applicant spreadsheet): Funding for Junior Achievement Finance Par – an 
experiential financial literacy program for middle school students. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
 Target audience is the 13,000 public middle school students throughout Montgomery County – 
all 7th grand students 

 All seventh graders will be helped to develop financial literacy skills. 
 A new JA Finance Park will open in Wheaton in the Fall of 2018 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
 JA is requesting funding for curriculum development/delivery and materials 
 Because this program is being piloted this year, outcome results will not be available before 
Spring 2018.  However, the applicant results positive experiences (no detail) at the Finance Park 
location in Fairfax County, VA 

 JA has an agreement with MCPS for a 15-year partnership to provide a per student contribution 
that covers roughly 30% of the cost per student. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

 Full-year statistics are not yet available for this program.  But, it has a high potential to achieve 
the same success as other programs in the Metropolitan area 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
 JA has strong collaboration/cooperation with over 1,500 volunteers, as well as representatives/ 
contributions from schools, corporations, banks Boards of Trade, etc. 

 It has received funding from the County for the past two fiscal years 
 While it is assumed that the Board supports the organization financially, and the Treasure is 
well qualified, this information was not provided as requested in the application 

 It was difficult to determine how JA is providing funds for this program.  The organization is 
very well capitalized 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Kaur Foundation - County Executive Only 

Program Area/Org Maturity: Amount Requested: 

Community Development $25,000 

Project Description (from applicant spreadsheet): 

Promote cultural awareness and inclusive environments providing deeper understanding of diverse communities through 
cultural literacy workshops in Montgomery County. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Proposal seeks to provide education and outreach on Sikh values and identity. 
Approximately 15,000 Sikhs live in Montgomery County. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Program built on a well-received Diversity Education Initiative, used by Boards of Education and school districts, although 
none are identified in the proposal; Partners with many different Montgomery County organizations; Proposal needs more 
detail, e.g., the content of the Diversity Education Initiative – what the general subjects of the content are, how is the 
information delivered; and using the outcomes listed in the proposal, what indicators of reduction in bullying, increases in 
cultural awareness, or indicators of more inclusive communities, were reported by schools after these workshops. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Total program cost is $130,000 with this application seeking $25,000. 
The budget indicates that the cost of developing a video will be $125,000 which leaves very little for actual 
outreach/presentation to accompany the video. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

The Kaur Foundation organizational mission is clearly defined and one which should be welcomed in Montgomery County 
and many communities. However, the proposal for the Diversity Outreach Initiative would benefit from much more detail on 
the specifics of the activities to be undertaken, a clearer distinction between outputs and outcomes, and information on how 
the outcomes would be measured. While a video might be the most efficient method of outreach, the organization is 
encouraged to make more prominent use of its people resources to include more personal outreach for sharing cultural 
awareness and information with others in group settings. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: KEEN Greater DC LLC 

Program Area/Org Maturity: Disabilities—Activities/Established Amount Requested: $20,000 

Project Description (from applicant spreadsheet): 
Provide free, non-competitive one-on-one programs of exercise, fitness and fun, led by volunteer coaches, to youth 
with significant disabilities. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• KEEN addresses the need for sports and recreation programs in which youth with disabilities can participate. 
• By requiring one-on-one attention from volunteers, KEEN creates an inclusive community for both 
participants and volunteers, who run from age 14 to senior citizens, as they learn patience, new ways of 
communicating and gain understanding of the needs of others. 

• Youth with disabilities may not have the same opportunities to exercise, make friends, develop social skills 
and be a part of a team as typical young people do. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Currently KEEN runs 17 sports and recreation programs serving children, teens and young adults, ages 5-
25+, 90% of whom have Autism Spectrum Disorder. 

• The wide variety of activities allows participants (called Athletes) to focus on the areas that interest them. 
• Program facilities are centrally located, and participants live in areas throughout the county, including Silver 
Spring, Germantown, Kensington, Potomac and Darnestown. 

• Over 1,000 volunteers commit to KEEN annually, including 23 program coordinators who have made long-
term commitments to the program. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• The $20,000 requested from the County is 14% of the total program budget. 
• KEEN will be serving 225 young people with disabilities (a 10% increase over last year’s participants). 
• Additionally, the organization will be providing volunteer opportunities for 700 community members (an 
increase of 40 volunteers year over year). 

• Over 500 program hours will be provided in FY2018, a cost to the county of $40.00 per program hour.  

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• KEEN celebrated its 25th anniversary in 2017. 
• A dynamic fundraising plan around the anniversary celebration raised needed funds and awareness so that 
the program could expand to three new areas outside of Montgomery County. 

• Ongoing support has been secured through commitments of several multi-year funders, annual fundraising 
events and ongoing grant applications. 

• Outputs are checked regularly through participant surveys, of which 95-96% return responses reporting that 
KEEN programs have helped their ‘Athlete’s’ social skills. 
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Name of Organization: 
Kentlands Community Foundation 

Program Area/Org Maturity: Amount Requested: 

Older Adults/Established $32,000 

Project Description (from applicant spreadsheet): 

To reduce social isolation and increase social connectedness for seniors and help them age in place. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

According to the organization, their Villages project began in November 2016 with a goal of developing a network of 
volunteers to help older adults live healthy and connected lives and age in place.  
The proposal notes that 25% of the Kentlands/Lakeland community are older than 55 and 13% are older than 65.  
A Harvard School of Medicine article recently noted that loneliness is one of the greatest health risks for older adults. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

The organization focuses on a target population/senior adults in Kentlands/Lakeland. It would have strengthened the narrative 
to include other demographic data, such as economic status, race, ethnicity, gender, and family size within the senior 
population. The proposal showcased hosted several events as indicators of the Villages activities to help with the issue of 
social isolation for older adults. Partnerships and outputs and outcomes would benefit from additional development to ensure 
that what is being measured is meaningful and helpful to program evaluation. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

The Villages has 33 members and 33 associate members who will pay a fee in 2018, but the amounts and the benefits for each 
level were not included in the proposal. 
Financial information provided raised the concern about their ability to support the planned FY19 programming.  
With the available financial information, a cost benefit analysis was not possible. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Montgomery County has a number of "Villages" developing and it is hoped that Kentlands/Lakeland will take additional 
planning steps to allow the organization to be more specific in determining the need for their services and how best to provide 
them, including referral and collaboration with other Villages. 
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Name of Organization: 
Kids In Need Distributors, Inc. (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Newer $60,000 

Project Description (from applicant spreadsheet): 

Provide weekend food to grades K-8 students who receive Free And Reduced Meals at MCPS schools. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Kids In Need Distributors (KIND) addresses the basic needs of Montgomery County residents by providing children in grades 
- K-8 receiving FARMs with weekend meals.   
- Kids in Need Distributors currently provides 240,000 weekend meals to more than 1,800 students in grades K-8 in 25 
schools across the county. 
- There are 56,541 children in MCPS who receive free or reduced meals. KIND is only helping 14.5% of them right now and 
would like to expand its reach. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Kids in Need Distributors creates partnerships with MCPS principals and counselors to identify K-8 students in need and 
coordinate the storage and distribution of the food with the help of the school community and local organizations. The 
organization has a robust volunteer network of more than 100 volunteers who pick up the food at local retailers and distribute 
to the selected schools where it is sorted and packed. The budget and outcomes are clearly outlined in the report. KIND 
proposes to serve 2250 students during the school year and 600 during the summer in FY19. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- Kids In Need Distributors is 100% volunteer-based and no portion of funding goes toward salaries. 
- Each bag of food costs Kids in Need Distributors approximately $3.50 which is equal to or below the in-store retail cost. 
- Request is for 21% of the total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Management of the organization is 100% volunteer. There is no paid staff. 
- The program has a record of expansion and growth of its services over its 5-year life. 
- Kids in Need Distributors has partnered and collaborated with Manna Food Center and Women Who Care Ministries to 
provide weekend food to students. 
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Kids in Need of Defense (KIND) Inc. 

Basic Need-Legal/Established $50,000 

Provides legal services for unaccompanied immigrant and refugee children in Montgomery County. 

• KIND works to ensure that no refugee or immigrant child faces immigration court alone. 
• KIND advocates to change law, policy, and practices to improve the protection of unaccompanied children in the U.S. 
• KIND currently provides ongoing legal services to over 100 immigrant youth residing in Montgomery County. 
• KIND is the County's go-to referral organization for community partners seeking to secure legal representation for 
unaccompanied children. 

• Collaboration efforts, partnerships and coordination efforts with other local nonprofits, solo practitioners, and government 
agencies in MoCo are described. 
• Outputs and outcomes are clear and appear reasonable. 

• Total program cost is $1,317,111; requested amount is approximately 4% of the total budget. 
• Multiple funding sources engaged. 

• KIND provides pro bono legal representation to unaccompanied immigrant and refugee children through in-house and pro 
bono attorneys whom KIND proactively recruits, trains and mentors. 
• KIND currently serves 109 immigrant youth in MoCo and works with over two dozen solo practitioners and law firms 
located in the County. 
• Program has been successful in other jurisdictions. 
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Name of Organization: KindWorks, Inc. 

Program Area/Org Maturity: Community Development 
/Established 

Amount Requested: $57,500 

Project Description (from applicant spreadsheet): Provide an expanding range of meaningful volunteer 
opportunities for diverse participants to support vulnerable members of our community. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• KindWorks, Inc. organizes and supervises approximately 150 volunteer projects annually, 
coordinating with nonprofits, County government, religious organizations and schools to meet 
the needs of the vulnerable in the community. They help all areas of the County. 

• In addition to helping those in need, the organization also helps the volunteers become more 
connected to the County and its diverse population. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• In 2017, 400 KindWorks volunteers provided over 3000 meals to homeless shelters; 100 
volunteers provided 20 parties to 447 homeless clients; 150 volunteers provided 1700 low-
income children with Summer Fun books, toys, craft supplies, sporting equipment, and musical 
and educational experiences; and 13 volunteers provided 320 of job and life skills mentoring to 
85 prison inmates. 

• KindWorks expects to successfully produce the outcome results that are identified for FY18. 
They are reporting over 75% satisfaction rate reported by non-profits with whom they work. 

• KindWorks partners with many organizations including: American Job Centers; Interfaith 
Works; Manna Food Center; Little Falls Watershed Alliance; Nourish Now; The Children’s Inn; 
Identity; MCPS; Linkages to Learning; and many more. 

• Outcome measurements could be more concrete; right now they are measured by satisfaction 
surveys. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is for 48% of the total program cost. 
• Up to this point they have been operating with only one part-time paid staff member. Requested 
funds would help them increase the paid staff and would be used for part of the salaries of an 
Executive Director and a Project Coordinator and fringe benefits for them, as well as some 
needed supplies. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
Started in 2009 as Mover Moms, KindWorks has steadily grown in their work and impact. They work 
closely with the Montgomery County Volunteer Center to recruit new volunteers. Volunteers assist in  
many areas of their programs, in addition to benefits from returnee volunteers, who generously support 
their causes. 100% of their Board members financially contribute to the organization. They have 
diverse funding sources and have received County Executive grants for the last 3 years. 
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Name of Organization: Korean Community Service Center Of Greater Washington 

Program Area/Org Maturity: Basic Need/Established Amount Requested: $20,000 

Project Description (from applicant spreadsheet): Provide emergency financial assistance and wrap-
around social services to low-income Asian American and immigrant residents of Montgomery County. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Focuses on providing emergency safety-net services to more than 5,000 low-income residents in 
County. 

• Specific services identified to help immigrants become independent and self-sufficient 
(financial assistance for rent and utilities, grocery coupons, job readiness services and wrap-
around case management). 

• 88 Korean Americans and new immigrants residing throughout the county will be served. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Clear budget description. 
• Listed types of program accomplishments to date. 
• Partners with many local organizations, including DHHS, Manna Food Center, DHCA, 
WorkSource Montgomery, and is active in many local coalitions and networks. 

• Outputs and outcomes are logically linked, and related measures are reasonable. 
• Targeted numbers to be served are reasonable based on prior year actuals. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is for 25% of total program cost. 
• Funds requested to support program ($20,000) are reasonable based on recipient outcomes as 
stated for 88 program beneficiaries. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Founded in 1974, in FY17 they served more than 5030 Montgomery County residents. 
• Organization has received county funding since FY16 for programs addressing health, domestic 
violence victim assistance, health insurance enrollment, and outreach services in partnership 
with the county Health and Human Services Department. Safety net program started in Oct. 
2017. 

• List of board members provided; no description of treasurer qualifications or information on 
financial contributions of board members for program/organization was supplied. 

• Describes leveraging plans for acquiring additional financial resources for client emergencies 
from donors the Korean community. 
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Name of Organization: Korean Community Service Center of Greater Washington (2) 

Program Area/Org Maturity: Community 
Development/Established 

Amount Requested: $20,000 

Project Description (from applicant spreadsheet): 
Provide social services, counseling, and continuing education for low-income senior Asian American 
and immigrant residents of Eastern Montgomery County. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
The purpose of this project is to assist low-income senior Asian (predominantly Korean) residents of 
Eastern Montgomery County through comprehensive social services, health and mental health services, 
and a senior continuing education program, known as the “Senior Academy.” It will be offered two 
days/week for a 12-week term; the plan is to offer this four times/year reaching 120 participants. This 
project will help alleviate the loneliness, isolation and depression that immigrant seniors may 
experience, emphasizing social connectivity and education through the Senior Academy. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
The proposed project is not a new project idea but an expansion of an existing initiative that has been 
impactful in VA. Korean Community Service Center would like to reach additional low-income senior 
residents throughout Eastern Montgomery County and hire additional staff to support the diverse 
services provided. Korean Community Service Center will expand the wrap-around social services, 
case management, and mental health counseling currently provided at University Gardens, opening 
eligibility to all senior residents of Eastern Montgomery County. This proposal could be strengthened 
by clarifying how each individual output and outcome will be measured. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

The total cost of the program is $37,000 with a grant request amount of $20,000, or 54% of the total. 
Only one other funding source is named--the Korean Community Senior Housing Corporation. The 
program budget does not include the participation fees for the seniors who partake in the 
program/classes; without this additional information, it is not possible to make an adequate assessment 
of the impact of project activities on the recipient relative to cost. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
Korean Community Service Center’s key accomplishments during FY16 included serving more than 
3890 community members residing in Montgomery County. Korean Community Service Center also 
partners with relevant stakeholders to engage with and support Korean and other Asian residents. For 
thirty years. Korean Community Service Center has partnered with the Korean Community Senior 
Housing Corporation, which operates University Gardens and has experience managing federal grants. 
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Name of Organization: Korean Community Service Center of Greater Washington, Inc. (KCSC) 

Program Area/Org Maturity: 
Children and Families; Established 

Amount Requested: 
$55,000 

Project Description (from applicant spreadsheet): 
Assist and empower Korean-American survivors of domestic violence and their children of 
Montgomery County to recover from life threatening violence and trauma, rebuild their self-esteem, 
and ultimately become whole human beings and integrated members of society 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Through the education program, Korean American residents learn that domestic abuse 
does not have to be accepted; that communities can provide support and change the family 
dynamics, which can lead to healthier families. 

• Korean speaking staff offers culturally and linguistically sensitive services. 
• Without the availability of the program, those serviced might be more vulnerable and socially 
isolated 

Strength of): 
• Program is targeted towards low to moderate income Korean American residents living in 
Montgomery County. 

• Referrals have increased from religious leaders, the courts and the police. 
• Program provides services to more than 5,000 community members residing in Montgomery 
County. 

• Program works with numerous county programs such as the Asian Pacific American Legal 
Resource Center, Abused Persons Program, FJC, House of Ruth, and Child Protective Services. 

• In FY17, the program answered 108 DV phone inquiries; 27 domestic violence survivors 
received domestic violence comprehensive case management including legal consultation, job 
readiness services, and mental health counseling. Through conducting 21 domestic violence 
outreach events and workshops, information and resources were delivered to approximately 611 
people. KCSC distributed approximately 2,200 program and agency brochures and 125 DV 
guidebooks. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Largest number of residents served is through the program’s numerous educational programs 
designed to decrease the number of DV incidents. 

• The organization provides the cost of $314/person.  However, additional information on how 
that cost per participant was calculated would assist a cost benefit analysis. 

• County is being asked to fund approximately 66% of the program cost. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Keystone Project has been provided by the Korean Community Service Center since 2007. 
• Board members financially contribute to organization at rate of 100%. 
• Korean Community Service Center has 100 volunteers and provides training to them. 
• Korean Community Service Center also has programs in DC and VA. 

(200)



 
  
Montgomery County Council 

FY19 Evaluative Comments Information Sheet 
 

Name of Organization: Korean Community Service Center of Greater Washington (4) 

Program Area/Org Maturity: Community 
Development/Established 

Amount Requested: $55,000 

Project Description (from applicant spreadsheet): Strengthening Asian Families through Empowerment 
and Services (SAFES). 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
The Strengthening Asian Families through Empowerment and Services (SAFES) program helps low-
income Asian families, especially Koreans, residing in all areas of Montgomery County to become self-
sufficient community members by increasing service accessibility and knowledge of social services and 
public benefits, providing comprehensive case management and workforce development services, and 
by promoting clients’ health and well-being. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Services are provided in the residents’ language so they can better understand and participate in 
the program services. 

• Services are provided via phone, at the Korean Community Service Center Gaithersburg office,
            and at University Garden Senior Apts. in Silver Spring. 

• In FY 2018: 910 low-income individuals received case management and living cost assistance. 
• Proposal would be stronger with an explanation of why only 420 are expected to receive 
assistance in FY2019. The measurement of outcomes is unclear, regarding how benefits to 
seniors differ from those in their Senior Empowerment Program. The measurement of outputs 
and outcomes refers to many different sources of information, confounding the meaning of the 
number of individuals targeted to be served or expected to achieve outcomes, respectively. 

• Program coordinates with Mobile Medical Care, Manna Food, Montgomery County Crisis 
Center, DHHS, DHCA, The Korea Times, local faith communities and Montgomery Works. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The program is requesting 63% of the funds required, a 10% increase from the request in 
FY2018. 

• Funding would be used for general operating support for clients served in Montgomery County. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Korean Community Service Center has been serving the Montgomery County, D.C. and 
Virginia communities since 1987. 

• Korean Community Service Center has over 100 volunteers. 
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Name of Organization: Latin American Youth Center 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $82,394 

Project Description (from applicant spreadsheet):  Funding for Full Circle Brotherhood (FCB) mentoring 
program providing academic enhancement and prevention/diversion activities to middle school boys of color 
from trained young adult mentors 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
 Target population is 35 low-income and immigrant youth in Silver Spring; 15 young men, ages 
16 to 24 will be trained as mentors.  They will work with 20 middle school boys who are at risk 
of becoming disconnected.  Mentors are 50/50 African American and Latino with 1-2 Asian 
mentors.  Mentees are primarily Latino 

 The program operates throughout the School Year—August-June, Monday-Friday, after school, 
offering both academic enhancement (tutoring) and workforce development 

 A Parents-As-Leaders program is also offered 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
 This is a team request LAYC and the YMCA Youth and Family Services; LAYC is the lead 
and both organizations would receive funding though this grant 

 Other than County, the program received funding from at least two other foundations 
 The proposal would have been stronger if the outputs and outcomes presented were more 
strongly correlated 

 The application would have been stronger if LAYC had fully followed directions for 
attachments (We received very limited financial information, and incomplete information on 
salaries over $100,000) 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
 The request is for operating funds – partial funding for staff salaries, supplies, transportation, 
facilities, rent; etc. – about 65% of the total program budget.  About $15,000 of the requested 
amount is for mentor stipends at $8.50/hour. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
 The YMCA will have primary responsibility for recruiting middle school boys; both partners 
will provide staffing and programmatic support 

 There appears to be good cooperation/collaboration with other non-profits 
 Volunteer/mentor recruitment is strong among African American and Latino fraternities 
 100% of the Board of Directors contribute financially, and the LAYC treasurer has sound 
qualifications 
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Name of Organization: League of Women Voters of Montgomery County, MD, Inc, Citizen 
Education Fund 
Program Area/Org Maturity: Community 
Development/Newer 

Amount Requested: $8,000 

Project Description (from applicant spreadsheet): Print and mail 2018 General Election Voter’s Guide to 
residents who newly registered to vote since the 2018 Primary Election. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
Voter participation overall has been declining in our County, and one of the reasons is that voters have 
difficulty getting information about the candidates; this problem is most pronounced in low-income and 
minority communities. The League will create a Voters’ Guide for the 2018 General Election to get all 
voters involved by: 
- Providing guides for county voters – particularly aimed at newly registered voters. The 
guide features helpful color-coding and concise description of candidates for voters’ specific 
Congressional and Council districts and ballots questions. 

- Translating the ballot questions into Spanish and posting the guide on their website. 
- Delivering copies to libraries, county government offices, grocery stores and retirement 
communities around all of Montgomery County. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
- Provides voter education by making printed copies of their Guide available throughout the 
county and electronically on their website. 

- Encourages newly registered voters to actually vote; they anticipate sending Voter Guides to 
50,000 newly registered residents and project that 15,000 of them will vote. 

- The proposal helps to promote awareness of the Local, State and Federal offices up for 
elections.  This year there is a greater need to provide this information since voters will select 
candidates for every state and county office (18 in total) in addition to U.S. Senators and 
Representatives. 

- They collaborate with nonprofits, civic organizations, Montgomery College and others to help 
explain ballot questions and distribute copies of the Guide. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
- The League is requesting 32% of the total program cost to distribute 50,000 copies of the 
Voter’s Guide to newly registered residents. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
Founded in 1921, the LWV of MoCo encourages informed and active participation in government and 
works to increase understanding of major public policy issues. Volunteers with the League register 
voters at many different venues throughout the County. 64% of its Board members made financial 
contributions to the organization in the past year. 
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Legal Aid Bureau, Inc. 

Basic Need-Legal/Established $40,000 

Enhancing access to legal services for low-income families through a medical-legal partnership providing advocacy, outreach, 
and education. 

• Maryland Legal Aid (MLA) empowers low-income Marylanders to assert their legal rights and ensure that they have full and 
equal access to the judicial system. 
• Since 2013, MLA has had a full-service, stand-alone office in MoCo and has provided free legal services to over 21,000 
residents. 
• The program serves eligible low-income families who are patients of Holy Cross Health Centers in Gaithersburg and 
Germantown. 
• Proposal would be strengthened by a plan to use County funds across more of the County. 

• Demonstrates work as an integrated team with medical staff at Holy Cross Health Centers. 
• Case management system used for tracking. 
• Proposal would be strengthened with greater detail on the length of time needed for the development phase for integrating 
MLA and Holy Cross Health Centers services. 

• Total program cost is $60,856; requested amount ($40,000) is 66% of the total budget. 
• Difficult to determine impact on recipient relative to cost with the information given. 

• The program has successfully provided legal services, referrals, and outreach to patients of Holy Cross. 
• Over an 8 month period, MLA provided 105 patients with legal services and/or referrals, performed intake screening with 80 
individuals at Holy Cross sites, and opened 22 cases for legal assistance. 
• MLA participated in three outreaches, reaching 600 attendees. 
Maryland Legal Aid was established in 1911. In 2017, 72% of the MLA Board financially contributed to the organization. 
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Name of Organization: Leveling the Playing Field, Inc. (LPF)- 1 

Program Area/Org Maturity: 
Youth Development-Sports/New 

Amount Requested: 
$40,000 

Project Description (from applicant spreadsheet): Equip kids from low income families with the 
opportunity to enjoy the mental and physical benefits of youth sports participation. 
Public benefit (identifiedyear? and demonstrated need; target population well served by proposal; project justification): 
LPF collects and supplies free quality sports equipment for more than 50 youth programs, including 
MCPS, to enable primarily elementary and middle school students in upper portions of the county, 
eastern Montgomery County and Silver Spring to engage in productive recreational activities in their 
communities after school and during the summer. In 2017 LPF saved these organizations and the 
county $200,000 in equipment expenses. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding):-

• LPF maintains a comprehensive online database through which it tracks equipment donations to 
grantee organizations and the value of all equipment it collects and donates, and requires the 
programs to submit bi-annual impact reports. 

• LPF doubled its impact in 2017 in savings on sports equipment from 2016, and reported an 
effect on 2,300 Montgomery County students; and for 2018 estimates to save grantee LPF 
organizations $250,000 on sports equipment and have an effect on 4000 students. 

• The Client Resources Director position, which the proposal seeks to fund, is a full time position 
with responsibility for obtaining/reviewing grant applications for equipment, conducting site 
visits, recruiting volunteers in the LPF warehouse, and running collection drives and 
fundraising efforts. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Reinforces and supports county-funded efforts to engage low-income students in after school 
and summertime activities, with a targeted effect on the participation of 4000 students. 

• Proposal seeks funding for 82% of the salary of a Client Resources Director, who holds a key 
organizational role, as demonstrated by the increase in recipient programs, volunteers and 
equipment collections since the position was added in FY18. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Since 2013, LPF has saved organizations (and individuals) a total of $500,000 in equipment 
expenses. 

• Applicant received County Executive and County Council grants in FY16 and FY17, and a 
County Executive grant in FY18. 

• LPF leverages County funding, with private foundation, corporate, local business and individual 
donations, a Field Day fundraiser, and newly established e-sales of adult-sized and higher 
quality surplus equipment to provide an additional income stream. 

• 80% of Board members have financially contributed to the organization. 
• Four full-time staff are supported by adult and student volunteers in the warehouse and the 
field. 
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Name of Organization: Leveling the Playing Field, Inc. (LPF)- 2 

Program Area/Org Maturity: 
Youth Development-Sports/New 

Amount Requested: 
$40,000 

Project Description (from applicant spreadsheet): Equip kids from low-income families with the 
opportunity to enjoy the mental and physical benefits of youth sports participation. 
Public benefit (identifiedyear? and demonstrated need; target population well served by proposal; project justification): 
In the Silver Spring warehouse, LPF stores quality sports equipment that it collects and donates to 50 or 
more youth programs, including MCPS, serving primarily elementary and middle school students in 
upper portions of the county, eastern Montgomery County and Silver Spring. The donation of 
equipment enables these students to engage in productive recreational activities in their communities 
after school and during the summer, and in 2017 saved the non-profit organization and county 
programs  $200,000 in equipment expenses. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding):-

• Proposal clearly describes the need for and use of the 4,000 sq. ft. facility to store and serve as a 
collection and distribution point for the sports equipment.  

• LPF maintains a comprehensive online database to track equipment donations to organizations, 
the value of all equipment it collects and stores in the Silver Spring warehouse, and grantee and 
volunteer applications, and it requires the grantee organizations to submit bi-annual feedback 
reports. 

• LPF collaborates with local organizations, such as the Office of Community Partnerships, to 
spread awareness of the resources it offers and collaborate with different youth programs, as 
shown by the 45 applications in 2017 for donations from county programs that had not before 
sought its equipment. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Reinforces and supports county-funded efforts to engage low-income students in after school 
and summertime activities, with a targeted effect on the participation of 4000 students. 

• Proposal seeks funding for 66% of the annual warehouse rent, which is 9% of the total program 
cost, while in 2017 LPF saved grantees and the county $200,000 in equipment costs. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Since 2013, LPF has saved organizations and individuals a total of $500,000 in equipment 
expenses. 

• LPF received County Executive and County Council grants in FY16 and FY17, and a County 
Executive grant in FY18. 

• LPF leverages County funding, with private foundation, corporate, local business and individual 
donations, a Field Day fundraiser, and newly established e-sales of adult-sized and higher 
quality surplus equipment to provide an additional income stream. 

• 80% of Board members have financially contributed to the organization. 
• Four full-time staff are supported by adult and student volunteers in the warehouse and the 
field. 
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Liberty's Promise (1) 

Youth Development/Established $220,000 

Conduct civics and internship programs that help immigrant youth learn about their Montgomery County community and 
succeed in America. 

Program targets 370 low income immigrant youth, ages 15-21, from schools with large ESOL and FARMS rates. 
Program introduces these youths to the resources and opportunities available to them in the County. Using peers and alumni, as 
well as supportive staff,  they can begin to see a brighter future for themselves. 
Program helps create good citizens through their civics component. 
Program introduces interns to workplace etiquette and an 8 week supportive paid job experience. 

Proposal clearly describes program components and how staff works with students to achieve success. Program reports that 
they expect 75% of participants will be more involved in community, better prepared for college and a career, and more 
comfortable speaking English. In FY17, this number was above 90% for participants, exceeding expectations. Program has 
dozens of volunteers who come as speakers in the civic program; Montgomery Housing Partnership provides free rent, MCPS 
provides free classroom and computer lab use. 

The grant would cover 46% of the program's costs, with the County cost of $564 per enrollee.  
The included paid internships for 40 participants enables low income students the ability to gain valuable work experience 
which they could not otherwise afford. 

Liberty's Promise has served 1986 MOCO young immigrants since 2006. 98.7% graduated HS, 69.3% have continued to 
higher education. Participants have received more than $2 million in scholarships with 342 youths in professional internships. 
Program utilizes volunteers from local organizations and schools to speak with students. The internship program partners with 
90 county agencies that have hosted interns. 
Organization has strong foundation support that is expected to continue and be leveraged by County funds. 



 
  

 

 
 

  

  
 

 

  

         

 
    

     
 

  
  

  
 

   
     
 

   
  
   
 

  
 

 
   

 

      
     

   
 
    
   

   
 

 
   

    
 

   
 

  
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Life Asset 

Program Area/Org Maturity: Workforce Development; 
Established 

Amount Requested: $30,000.00 

Project Description (from applicant spreadsheet): Provide a microloan and training program that helps 
low-income entrepreneurs start or extend microbusinesses, promoting job creation and financial self-
sufficiency 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Propelling economic growth in the County 
- Development of entrepreneurs 
- Job creation 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
- Mission outlined clearly with supporting data of achievements 
- The need for microloans explained clearly 
- Budget request for operational support itemized and described clearly 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

- The arguments presented in the proposal and in the oral presentation provided a clear picture of the 
economic advantages of economic and workforce development 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

- Life Asset has been in existence for 5 years 
- Clear description of mission goals and achievements data - gave 400 loans, supported 400 small 
businesses last year 

- Varied funding sources including Montgomery County, SBA, Foundation, Private Banks, 
Individual Donors 

- Oral presentation was stronger than written proposal 
o The cradle to grave loan giving process along with examples was better explained at the oral 
presentation 

o The Peer Support aspect as social collateral was clearly explained and clarified better at the 
oral presentation 

- Many numbers were included in the proposal; however, those pertaining to MC not identified 
distinctly. Doing so would have enhanced the proposal 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Link Generations Inc. 

Program Area/Org Maturity: 
Youth Development—Mentor/New 

Amount Requested: 
$28,450 

Project Description (from applicant spreadsheet): 
Link Generations at Charles E. Smith Life Communities educates teens about aging and working with 
older adults, facilitating intergenerational programs. 
Public benefit (identified and demonstrated need; target population well served by proposal; project 
justification): 

• Link Generations is designed to serve both high school youth (14-18 years old) and seniors 
(over 65 years old) through intergenerational programming. 

• The program consists of a student leadership and education conference, 10 monthly student 
training sessions and 10 monthly intergenerational sessions.  

• Most of requested funding would go to the program manager salary and student interns. 
• With changing demographics, the county needs more people knowledgeable and willing to 
work with the elderly population. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results 
achieved to date; achieved outcomes; integration/coordination/teaming with other nonprofits and 
County services; clear budget description; plan for future funding): 

• The proposal had measurable and relevant outputs and outcomes. 
• There is a clear plan in place to sustain funding in future years. 
• This proposal is designed to help grow a pre-existing program to serve more 
participants. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The funding request is for 36.7% of the total program cost.  
• 15 youth and 15 older adults would participate; the program would cost $2583/participant to 
implement. 

Strength of organization (organizational capacity; how long has agency delivered proposed or 
similar services and/or received public funds; number of staff, volunteers and partner organizations in 
program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• The organization was founded in 2016. 
• 100% of board members made financial contributions to the organization.  
• The organization is striving to increase the number of youth who participate. Youth are 
recruited from high school Link Generations clubs. New clubs have been created in 
Gaithersburg and Churchill High Schools.  A new club is forming at Northwest High School. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Literacy Council of Montgomery County 

Program Area/Org Maturity: Workforce Development; 
Established 

Amount Requested: $49,260 

Project Description (from applicant spreadsheet): 
Provide Basic Education and Workplace Skills Training to Help Low-skilled Workers Advance in the 
Workplace 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
- Goal: Move people who show potential but lack academic credentials to managerial positions in the 
hospitality industry 

- Method: provide training by offering (basic reading, writing, and spoken language), basic 
numeracy, GED, and ESOL services 

- Target: entry-level hospitality industry workers both native speakers of English as well as ESOL 
candidates without a high school diploma 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
- Clear description of mission: what workplace literacy means, the need, and the target population  
- Clear presentation on the hybrid model of classroom and tutor-led teaching delivered at the 
workplace 

- Clear description of the goals for which funding is sought: teach 3 cohorts of 50 students on the 
work premises 

- Program Goal described clearly. Outcomes: 
- Served 1,775 total adult learners in 2017 and 20,000 since inception in 1963 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
- The organization is requesting $49,260, 63% of the total program budget of 78,782 
- Based on the program budget, and the Literacy Council’s intent to work with 150 students, the 
county cost of service per student comes to $328.40, and the total cost to $525 per student - a 
reasonable amount 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

-Organization indicates that a pilot program conducted at Md. National Park and Planning was 
successful 
- Funding diversity – Applicant indicated that $30,000 will be funded from foundations, but did not 
specify which ones.  More specificity would enhance 
- Partnerships with multiple MD and County organizations: MC Workforce Development Board, 
WorkSource Montgomery, Maryland Department of Labor, Licensing and Regulation, founding 
member of  MCAEL 
- Oral presentation was stronger than written proposal 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Living Independently for Everyone (LIFE), Inc. 

Program Area/Org Maturity: 
Disabilities/New 

Amount Requested: 
$52,098 

Project Description (from applicant spreadsheet): 
Provide assistance to individuals with disabilities to garner skills to build a support system to achieve 
their independent living goals. 

Public benefit (identified and demonstrated need; target population well served by proposal; project 
justification): 

• Helps serve the needs of people with disabilities (20 – 30 people). 
• Seeks to serve those who are living below the poverty level. 
• Offers accessible computer labs and classes, an art workshop, and a women’s empowerment 
group. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results 
achieved to date; achieved outcomes; integration/coordination/teaming with other nonprofits and 
County services; clear budget description; plan for future funding): 

• The proposal would have been stronger had: 
o all required attachments been included; 
o the outcomes and outputs been clearer; 
o there been a more detailed explanation of how the organization collaborates with other 
organizations and agencies; and 

o the budgets had been consistent. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• It is difficult to determine the cost-benefit analysis as the verbal explanation of the number of 
programs that the organization hopes to run differed from what was included on the proposal. 

• The request was for 38% of the total program cost. 
• Based on the proposal, the program seeks to 

o run 30 labs sessions/workshops. 
o have 20 people with disabilities attend the lab sessions/workshops. 

Strength of organization (organizational capacity; how long has agency delivered proposed or 
similar services and/or received public funds; number of staff, volunteers and partner organizations in 
program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• 100% of the Board members made contributions to the organization in 2017. 
• The organization has received corporate and private donations. 
• There are 2 paid staff members. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: LOVEMAN, INC 

Program Area/Org Maturity: Mental/Behavioral 
Health/Established 

Amount Requested: $25,000 

Project Description (from applicant spreadsheet): Provide Montgomery County residents with online 
accessibility to a licensed therapist for mental health counseling via video conference/anonymous chat 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Tele-mental Health Counseling Program would provide online accessibility for mental health 
counseling 

• Program would overcome transportation barriers, issues raised by non-traditional work hours, etc. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Proposal seeks to expand methods of access to permit several different options using phones, 
iPads, iPods, android devices, home computers 

• While the proposal mentions being available for expanded hours, it is unclear how much 
additional time would be available – beyond what they note as regular work hours of 9 am to 8 
pm 

• The proposal would have been stronger if information was provided on how the applicant will 
prioritize and screen clients for eligibility - given the significantly large target population of the 
entire population of Montgomery County, how many staff will be involved in the service delivery, 
and whether there will be a practice focus on selected cohorts such as children, young adults, 
adults, seniors, etc. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The total program cost is $65,710 with the grant request being $25,000 
• The applicant did not submit an organizational budget and the program budget did not include 
detail allowing an assessment of how much therapist time was available for the program, nor were 
any other staff positions listed 

• Outputs and outcomes could not be assessed on the available information 
• Additional information on planned fundraising to support the balance of the program costs 
would have strengthened the proposal 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
It does not appear that this applicant is eligible to apply for FY19 Montgomery County Council grant 
funds due to no evidence of IRS 501 (c) (3) status at the time of submission of the application coupled 
with the apparent ineligibility of its proposed fiscal sponsor. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: LOVEMAN, INC. 

Program Area/Org Maturity: Mental/Behavioral 
Health/Established 

Amount Requested: $25,000 

Project Description (from applicant spreadsheet): Provide uninsured/underinsured Montgomery County 
residents with accessibility to a licensed therapist for mental health counseling free of charge 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Loveman, Inc. plans to provide mental health counseling to uninsured and underinsured 
Montgomery County residents at no cost to the client in the Counseling for All program 

• Financial barriers to accessible mental health counseling can have negative impacts on 
communities 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Proposal states that all uninsured and underinsured residents will have access to the Counseling 
for All program 

• The proposal would have been stronger if: 1) information was provided on how the applicant will 
prioritize and screen clients for eligibility - given the significantly large target population; 2) 
where the services will be provided; 3) how many staff will be involved in the service delivery; 
and 4) whether there will be a practice focus on selected cohorts such as children, young adults, 
adults, seniors, etc. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The total program cost is $63,280 with the grant request being $25,000 
• The applicant did not submit an organizational budget and the program budget did not include 
detail allowing an assessment of how much therapist time was available for the program, nor were 
any other staff positions listed 

• Outputs and outcomes could not be assessed on the available information 
• Additional information on planned fundraising to support the balance of the program costs would 
have strengthened the proposal 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
It does not appear that this applicant is eligible to apply for FY19 Montgomery County Council grant 
funds due to no evidence of IRS 501 (c) (3) status at the time of submission of the application coupled 
with the apparent ineligibility of its proposed fiscal sponsor.  
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Lutheran Social Services of the National Capital Area (LSS/NCA) 

Program Area/Org Maturity: Basic Need/Established Amount Requested: $ 60,000 

Project Description (from applicant spreadsheet): 
Provide emergency assistance for rent, utilities, health care for newly arrived refugees. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Resettle newly arrived refugees from Asia, Africa, and the Middle East throughout Montgomery 
County (Takoma Park, Silver Spring, Gaithersburg, Rockville). 

• Approximately 50 individuals to be settled in Montgomery County in FY19. 
• Most clients are Special Immigrant Visa (SIV) holders choosing to come to the DC area, and all 
arrive without income. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Request for funds to support salary and benefits; for emergency needs (rental and utilities); and 
enrollment in ESL or vocational training classes in 2019.  

• In 2017 LSS/NCA resettled 1591 refugees with 487 in Maryland and 54 in Montgomery 
County. 

• Close collaboration with International Rescue Committee (IRC), the Ethiopian Community 
Development Council (ECDC), and many other nonprofits to meet refugees’ needs. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Refugees become self-sufficient and empowered to realize their dreams therefore contributing 
to county economic vitality. 

• Request is for 2% of total program cost. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• LSS/NCA has a long lasting track record as a humanitarian organization in the region; since 
1975 it has established many significant relationships within the refugee and immigrant 
communities in Montgomery County.  

• Was funded by Executive and Council grant in FY18.  
• A portion of the program will be funded through the U.S. State Department and the State of 
Maryland. 

• 100% of Board members contribute financially to the organization. 
• LSS/NCA raises funds through individuals, foundations and events. 
• LSS/NCA mobilizes partners and volunteers to provide a diverse array of services, resources 
and expertise. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Madison House Autism Foundation 

Program Area/Org Maturity: Disabilities – 
Employment/Established 

Amount Requested: $61,000 

Project Description (from applicant spreadsheet): Provide support for Employment Specialist/Job Coach 
Supervisor to oversee job coaches and adults with autism in a community-based employment setting. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Madison House is proposing an employment program for veterans, people with intellectual and 
developmental disabilities, and others in the community.  

• The program being proposed will train a small number of individuals to participate in the equine 
industry by caring for horses currently boarded at the agency’s Madison Fields site.  

• A small number of trainees would stay on at the farm after completion of their training while 
other would find employment at stables in agricultural areas of the County where horses are 
boarded. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• The proposal is an innovative strategy to bring together persons with disabilities and a part of the 
agricultural sector of the County. 

• The applicant would work with local service providers to identify candidates for the program.  
• The target population for this program seems overly broad, given the small number of available 
trainee spots. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The applicant is requesting funds to support most of the costs for a full-time employment 
specialist.  This individual would primarily work with job coaches, not with the clients 
themselves. 

• It is anticipated that a total of 12 individuals would be served by the equine training program 
over the course of a year.  The total budget request comes to just over $5000/participant. 

• The applicant is asking the County to provide nearly two-thirds of the total cost of this program. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Madison House has initiated a number of innovative programs to address the needs of 
individuals with special needs, with a particular focus on adults with autism.   

• They were fortunate to receive the gift of the Madison Fields site, with 278 acres and 45 
boarding horses, and are in the early stages of exploring ways to maximize the use of this asset. 
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Madison House Autism Foundation (2) 

Disabilities/Established $77,700 

Support the hiring of a Coordinator for Education and Outreach at Madison Fields, a project of Madison House Autism 
Foundation. 

- Madison Fields provides activities, therapy and jobs for adults on the autism spectrum and fosters interactions between people 
of all abilities/disabilities in an agricultural setting. 
- Program need could be more clearly identified and connection more definitively established between Council priorities and 
provided services, which focus more on awareness of autism spectrum and of Agricultural Reserve, education, and 
encouraging involvement than on services to target population. 
- Program in line with general County goals but less well aligned with Council grant goals. 

- Proposal clearly describes services to be provided. 
- Broad outcome goals are focused on awareness. The link between the outcome goals focused on therapeutic improvements to 
service population could be more clearly linked to funded program services. 
- Well defined collaborations with other nonprofits and MCPS. 
- Proposal would benefit from more explicit linkage between funding request for staffing and program outcomes. 

- Program cost is $109,250; Council request of $77,700 is 71% of total program cost. 
- The majority of the funding request would be used for the salary of an Agricultural Education Coordinator. 
- Program expects large increase in exposure/awareness during budget year. 
- Expected service population of about 1500 for awareness activities and about 200 for services to persons with autism. 

- Organization responsive to requests for improvements in board structure and involvement, and organization type. 
- Organization has established capacity to carry out proposed program. 
- Extensive volunteer involvement, including involvement from members of targeted service population. 
- Organization working to improve sustainability through partnerships and fee-for-service activities in other program areas. 
- Organization leverages large in-kind contributions, including real property (Madison Fields). 
- 100% of Board members contribute financially to the organization. 



 
  

 

 
 

 
   

   
 

  

   
  

     
 

  
   

  
 
    

     

    
   

   
 

  
  

 
 

 
    

 
   

   
      

       
   

  
     

   
   

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Madison House Autism Foundation 

Program Area/Org Maturity: Disabilities – 
Activities/Established 

Amount Requested: $68,100 

Project Description (from applicant spreadsheet): Madison House Autism Foundation requests funding for 
a volunteer coordinator to optimize and expand service programs at Madison Fields. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The applicant is requesting funds to support a volunteer coordinator position to engage schools, 
area non-profits, local businesses, and residents in its programming at the Madison Fields farm.   

• The volunteer coordinator would build relationships and conduct targeted outreach to potential 
volunteers, with a special focus on those with special skills in the field of equine care and 
management. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• At present, volunteer engagement is somewhat haphazard, with multiple people interfacing with 
volunteer candidates. The new position would streamline the volunteer process. 

• The proposal would allow for volunteer recruitment, background checks, and ultimately the 
engagement of 50 new volunteers.  

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The applicant is requesting funding to support 85% of the cost for this program, including the 
full salary and benefits for the volunteer coordinator.   

• Other budget items include materials, insurance, and costs for program reporting and 
evaluation.  

• The projected engagement of 50 new volunteers appears to be exceedingly modest for a full-
time volunteer coordinator.  In addition, the cost for engaging each of 50 new volunteers 
appears excessive, at just over $1350 each (total budget request of $68,100 divided by 50 new 
volunteers). Additional explanation of these budget issues would have added to this proposal. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Madison House has initiated a number of innovative programs to address the needs of 
individuals with special needs, with a focus on adults with autism. 

• They were fortunate to receive the gift of the Madison Fields site, with 278 acres and 45 
boarding horses, and are in the early stages of exploring ways to maximize the use of this asset. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Magen David Sephardic Congregation 

Program Area/Org Maturity: Community Development-Small 
Cap/Established 

Amount Requested: $35,000 

Project Description (from applicant spreadsheet): We are requesting a grant to help us cover the costs of 
increasing our onsite security. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): The site is 
the only synagogue for the Sephardic community which comprises of Jews of Spanish-Portuguese, 
Middle Eastern and North American decent. Being a minority among a minority, Sephardic Jews are 
worried about the security of their synagogue. Installing a security system, will provide them a sense of 
security to 500 persons who ae employed or visit the site each year. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
The proposal provides all details required for submitting the proposal. It makes a strong case for the grant 
for the security equipment, based on the security site assessment conducted and the discussion of the 
potential for harm due to terror attacks. The proposal would be strengthened if there was some discussion 
and plan for fundraising by the synagogue to support this project, in addition to seeking county funding. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): It is difficult to do a 
cost/benefit analysis of the project like this, as we cannot quantify in monetary terms the benefits of 
physical and psychological security of 500 people, including the staff, who visit the facility each year. 
This would be a one-time capital investment, whose benefits will accrue for several years. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): The proposal states that the site is important because it is 
the only synagogue for Sephardic Jews in the Washington metropolitan area. This is a place where 
Sephardic Jews from different parts of the world are able to participate in religious and cultural events 
specific to the community. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Manna Food Center (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $44,000 

Project Description (from applicant spreadsheet): 

Improving the health of youth and adults experiencing food insecurity by providing increased access to locally produced fruits 
and vegetables. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- The project supports healthy food access for low-income families by making fresh local produce available to Manna clients.  
- This program also supports local farmers by pre-purchasing produce from 4 Montgomery County Farms and purchasing 
excess produce from farmers markets to redistribute to Manna clients.  
- Most of Farm to Food Bank activity occurs during the growing season (May-November). 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- The proposal is clearly written and has clear outcomes.  
- Manna collaborates with more than 200 community referral partners including most of the social service nonprofits in the 
county. 
- Food is distributed at 7 sites across the county plus at 4 HOC apartment complexes. 
- Last year 83% of the households served said they were satisfied that the produce they received improved their health. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- The program results in approximately 3,500 lbs. of fresh produce going directly to the dinner tables of county families in 
need.  
- The cost of $1.20 per lb. for the cost of the food is reasonable for a program with multiple benefits across multiple sectors. 
- Request is for 40% of the total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Manna Food Center has been serving as the primary food assistance resource in Montgomery County for 35 years. Their Farm 
to Food Bank program began in FY2010. Last year their Food for Families program served 2,525,640 lbs. of food to 28,516 
people facing hunger and 2800 students received food through their weekend bag program. In FY17 14,935 volunteers helped 
the organization by donating 69,230 hours of service. They have diverse funding sources. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Manna Food Center (2) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $50,750 

Project Description (from applicant spreadsheet): 

Provide food support and nutrition education to underserved areas via a mobile kitchen and pop up pantry. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- The Mobile Market provides community support by providing mobile food pantries to pre-screened partners and provides 
culinary classes in a mobile kitchen.  
- The pop-up mobile pantry provides supplemental fresh healthy food to low income County residents and brings the food to 
the community. 
- By including the culinary classes on the bus it helps reduce stigma for users of the pantry. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- The proposal was clearly written with clear outcomes.  
- This proposal is a unique and innovative way to address food security and reduce/remove the barriers of transportation and 
stigma. The partnership with local schools as a pop-up pantry location seems to be a good way to serve families where they 
live. Future applications would be strengthened by the results of any evaluation of this program and opportunities for potential 
future scaling and replication, as well as increased non-County funding support. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

The pop-up pantry and nutrition education classes program is in alignment with the proposed budget. The initial # served will 
be lower due to the newness of the program, but plans are in place to scale up and reach more clients.  
The request is for 59% of the total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Manna Food Center has been serving as the primary food assistance resource in Montgomery County for 35 years.  
- Last year their Food for Families program served 2,525,640 lbs. of food to 28,516 people facing hunger and 2800 students 
received food through their weekend bag program. 
- In FY17 14,935 volunteers helped the organization by donating 69,230 hours of service. They have diverse funding sources. 
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(221)

Manna Food Center (3) 

Basic Needs--Food / Established $53,500 

To provide healthy foods for weekend meals to at least 2,900 elementary school students experiencing hunger and food 
insecurity. 

- The Smart Snacks program provides nutritious, family-sized food items to elementary school students for weekend meals,  
thus bridging the “meal gap” that children encounter when meals provided by the schools are not available. 
- Feedback from parent focus groups show that when children are hungry, entire households are also often hungry. Smart Sacks 
bags include meal makers for the family, alongside kid-friendly items. 
- Participants in the Smart Snacks program are students who qualify for the free and reduced meals program at school during 
the week. 

- The Smart Sacks program collaborates with 53 organizations in the community and serves 58 participating schools in the 
Montgomery County Public Schools system. 
- Currently, the Smart Sacks program is on track to meet its FY18 target number, serving 2,850 students by the end of the 
2017-2018 school year. 

- The requested amount requested ($53,500) is 14% of the total program cost ($378,507). 
- According to Manna staff, approximately 94 cents of every dollar goes toward programming. The proposal would be stronger 
if this information were reflected clearly in the organization's budget documents. 

- As a primary food resource for the County for the past 35 years, Manna is well-established and well-connected to partnering 
organizations. Manna has a strong volunteer base and a proven record of service.  
- Both the County Executive and the County Council have provided grant funds to the Smart Sacks program for FY16, FY17, 
and FY18. County funding has been leveraged with support from individual contributors, corporations, and foundations. 
- The Board of Directors recently transitioned their focus from planning to fundraising, now operating under a “give or get” 
fundraising policy. The proposal would be stronger if it included information on the percentage of Board members who donate 
to the organization. 



(222)

Maryland Senior Olympics Commission (MSOC) - County Executive Only 

Older Adults/Established $40,000 

Expand communications outreach to promote the participation in physical conditioning programs, MSOC 
games, and to conduct wellness & training programs. 

- The goal of MSOC is the increased health of seniors through holding senior Olympics and other sports events, fostering good 
health habits and fellowship with other participants.  
- The main focus is on the population at large over age 50 in Montgomery County.  
- The project is asking for $40,000 for communications outreach in support of senior Olympics and other sports events for 
residents over 50. 

It is unclear the extent to which this project is focused on MoCo residents. The proposal reports that last year they served 1535 
Maryland residents, of which only 30 percent (approx. 460) were County residents. Moreover, the proposal is to fund an 
outreach position to increase participation numbers by 215 overall in the state (not necessarily County residents). On diversity 
count, proposal projects going from 80 participants to 100 (again unclear whether they are all county residents). The budget 
description is clear (fund outreach position) but its relationship to output or outcomes in the county are unclear. MSOC  
collaborates with Maryland Recreation and Parks and with the Montgomery County Department of Recreation. 

Request is for $40,000 (35% of total program cost) for outreach expansion of 215 total and 20 diversity participants. It is 
unclear whether these are all county residents. Assuming they are, that's close to $186 per new person found. The proposal 
reports 15 Board members and their families as volunteers. For an organization that targets broadly, that is a low-level of 
volunteer participation. 

MSOC was founded in 1980. MSOC and the Montgomery County Department of Recreation work together, which lends 
credibility to MSOC as an organization. Financially, MSOC holds $74,000 in cash accounts (as on 12/31/2017) and in 2017 
spent $37,000 on events covered in the proposal. That is a low use rate. The organization shows a "gross profit" of $95,000 in 
2017. 84.6% of the Board members contributed financially to the organization. 



(223)

Maryland Vietnamese Mutual Association, Inc. (MVMA) - County Executive Only 

Community Development/Established $25,000 

Assist immigrants prepare and apply for naturalization in order to become US Citizens. 

Montgomery County has one of the most culturally diverse populations in the U.S. which includes a great number of lawful 
permanent residents (LPRs). The current political climate and changing immigration policy has resulted in an increase of LPRs 
attempting to become U.S. citizens. However, many of them currently lack the resources necessary to access proper legal 
representation. As a Board of Immigration Appeals (BIA) recognized organization, MVMA will provide community members 
with culturally and linguistically-relevant resources to access English-language, U.S. civics classes, and an in-class citizenship 
exam to prepare them for the U.S. citizenship test and interview. 

The proposal outlines a program that would provide immigration-related services to communities in Montgomery County. It is 
projected that 45 individuals will participate in the English and U.S. civics classes in the fiscal year with a projected 30 
students passing the in-class U.S. citizenship test. Since the program is new, there are no results achieved to date. The existing 
collaboration with the BIA, U.S. Citizenship & Immigration Services (USCIS), & other nonprofits to deliver 
immigration-related services serve as an asset to the proposal. The budget outlines a request for $25,000 but fails to delineate 
how much money will be utilized for program outreach and actual legal representation costs. 

The proposal explains that a projected 45 individuals will participate in the English and U.S. civics classes across the fiscal 
year with a projected 30 students passing the in-class, practice U.S. citizenship test. Each class will total 55-65 hours of 
instruction per student, yielding an approximate cost of $10.10 per hour of instruction including the practice test. ($25,000 / 45 
students = $555 per student / 55 hours per class = $10.10 per hour of class). The funds requested are 100% of the total program 
cost. 

MVMA has a long history, since 1981, of providing immigration-related services to communities in Montgomery County 
through collaboration with various partner nonprofits and government agencies. The proposal provides for a program 
coordinator and two consultants to execute the immigration classes and explains that an effort will be made to secure 
volunteers for the community outreach component of the program. The Board of Directors is comprised of 14 individuals from 
various backgrounds including an Executive Director and two advisors, which denotes a strong foundation for the 
organization. 



 

 
 

 

 

 

  
 

      
  

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Maryland/Israel Development Center, Inc. - County Executive Only 

Program Area/Org Maturity: 

Economic Development 

Amount Requested: 

$40,000 

Project Description (from applicant spreadsheet): 

Promote economic development between Montgomery County and Israel and attract Israeli high-tech, cyber security and 
bio-health companies to the County. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Economic development for high-tech business sectors of Montgomery County 
Statewide organization with track record of bringing select businesses to Montgomery County 
Serves as matchmaker between Montgomery County businesses and Israeli businesses for potential R&D opportunity grants  
Proposal would have been stronger with more demographic data, e.g., number of jobs created, diversity of work force created 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Promotes direct investment by Israeli companies in Montgomery County, does public relations for Montgomery County in 
Israel 
Proposal goals are to increase business development between Montgomery County and Israel through several business 
outreach activities, such as seminars, regular meeting opportunities, outreach, travel exchange, etc. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Total program cost for Montgomery County program is stated as $400,000 with the grant proposal seeking $40,000 – a 
reasonable investment if it results in new business development in the County 
Output/outcome numbers appeared low without additional detail; however, could be that the nature of business development 
and the activities pre and post actual events/meetings are not fully stated – although occurring at a steady pace and are all part 
of the “development” tasks 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Maryland/Israel Development Center is a statewide organization that receives support from many funding sources, including 
Montgomery County, and has a track record of bring new businesses into the County.  With the changing demographics of 
Montgomery County, future applications should note the ways in which Maryland/Israel Development Center is addressing 
these changing demographics as it continues to successfully seek out new businesses to locate in Montgomery County. The 
organization is encouraged to consider adding one or more Montgomery County members to the Board of Directors, given 
that so much of its work is bringing businesses to the County. 
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(225)

Mary's Center for Maternal and Childcare, Inc. (1) 

Montgomery Cares/Established $83,234 

Support integrated medical, behavioral and wellness programming for uninsured and low-income County residents. 

Mary's Center is a Federally Qualified Health Center (FQHC) that served 4,000 Montgomery Cares patients last year and 
serves anyone who needs care regardless of their ability to pay. The target population for this service is Spanish speaking 
low-income residents who would benefit from depression screening and wellness programming.  The proposed project wll 
cover the cost of supplies for the monthly health workshop and a separate walking group and a portion of the salaries of 2 
Health Educators and an Integrated Behavioral Health/Social Worker.  In 2017, 55 participants attended  the health workshop, 
Unidos Pro Neustra Salud (UPNS), and 42 individuals joined the walking group, 19 of whom were children.  

The proposal would have been stronger  if had provided more information about the role of the licensed social worker (there 
was little other than a note under outputs that 85 patients will be linked to Behavioral Health staff).  There are clear outputs and 
outcomes for the health education component.  In addition, there will be an evaluation to improve its wellness programming for 
the Spanish-speaking community. 

Funding requested is 47% of the total program cost. There is concern about the costs versus number of patients served.    It is 
also not clear whether or not a portion of the licensed social worker's time could be reimbursed, especially since Mary's Center 
is a FQHC. 

Founded in 1988 to address needs of recently arrived immigrants from Central America, Mary's Center is now a FQHC 
operating 5 healthcare centers (3 in DC, 1 in Montgomery County and 1 in Prince George's County). Mary's Center's 
Montgomery County location serves 4,367 residents of the county and will soon be expanding to a new location which will 
more than double clinical space, add dental space and expand behavioral health services to MC.  Mary's Center has a wide 
range of partners in the county and a staff person devoted solely to volunteer engagement and participation.  
 



 
  

 

 
 

 
  

  
 

 

 

    
    

  
 

     
   

 
   

 
 

 
 

    
     

  
 

 
       

 
    

 
  

 
    

 
 

 
      

       
    

 

 
   

   
  

 
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: MCCPTA Educational Programs, Inc. D/B/A—Big Learning 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $20,000 

Project Description (from applicant spreadsheet): 
Provide STEM (specifically, science, engineering and coding) academic enrichment to children in 
under-served school communities. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
-Big Learning provides 3, 8-week, after school, 1-hour sessions for grades K-5, Title 1 and other 
schools, primarily in Silver Spring and Gaithersburg 
-It rotates science and engineering, grade appropriate topics, through the cycles 
-Design of the activities reinforces executive functioning, cooperative learning, spatial relations, critical 
thinking skills and the scientific process 
-Instructors receive training on the science content of each session 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
-Desired outcome is to provide STEM enrichment to more children at under-served schools 
-Big Learning works closely with local PTAs and other after-school program providers. It has an on-
going connection w/Rockville Science Center. 
-Application would have been enhanced by more clearly articulating where Big Learning’s target 
population is located. 
-Big Learning anticipates diverse funding for this program 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

- It may be challenging to show long term results when the goal of the program is to expose elementary 
school students to STEM concepts, especially when only 8 hours of programming is provided per 
session. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
-The Board of Directors is 100% financially contributive; however, no Treasurer qualifications were 
provided. 
-Volunteers are recruited through local PTA coordinators 
-Some corporate supporters are underwriting the entire cost of a STEM program at selected Title 1 
schools. 
- The organization has existed since 1954.  For the past few years, it has been struggling financially, 
and operating at a loss with negative equity. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: MdBio Foundation Inc. 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $10,452 

Project Description (from applicant spreadsheet): 
Provide hands-on experiential STEM summer camp experience for low income & minority female 
middle school students 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Funding would support a one-week session (30 hours) for Montgomery County youth 
• Increase awareness of, and inspire interest in STEM careers among groups underrepresented within 
the STEM industry (minorities, women, etc.) 

• Build a pipeline of qualified professionals to work in STEM careers in MD and the mid-Atlantic 
region  

• Significant positive impact on participants’ confidence in doing science and STEM related careers 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
• The program, Young Science Explorer’s Program, a 30-hour summer workshop, is offered to both 
Baltimore and Montgomery County-based middle school students.   

• One week of the summer are planned for County students.   
• Of the students surveyed from the Summer 2017 program, 27 of 53 expressed interest in pursuing a 
STEM/science job. It’s hard to assess this number without knowing how many were already 
interested when they began the program.   

• More information on how students are recruited, and from which schools, would strengthen the 
proposal.   

• The program does not offer transportation and is not full day, seemingly making it more challenging 
for needier students to attend.  

• MedBio partners with MCPS, State and local government, private companies, local colleges and 
universities; The opportunity for students to visit STEM-related work sites is valuable. 

• It appears that outputs and outcomes addressed all participants, making it harder to understand how 
it will impact Montgomery County youth. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The organization is requesting about 20% of the cost for the one week program. It is difficult to 
perform a cost benefit analysis based on the information provided.  Funds are requested to partially 
cover salaries, for bus rentals, lab supplies, and printing costs. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
• The organization is very well capitalized and well-regarded 
• It has very close partnerships with many Science-based corporations and Colleges in the county.  
Volunteers and facilities come from Mont College, Johns Hopkins and Univ of MD Shady Grove; 

• It would have been helpful if the organization provided information on Board contributions or 
Treasure qualifications as stipulated in the application instructions. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Meals on Wheels of Central Maryland, Inc. (MOWCM) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $18,109 

Project Description (from applicant spreadsheet): 

Salary and fringe for a part-time site coordinator at our Montgomery County meal distribution site at Leisure World. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

The need has been demonstrated, and there is value to the county in funding a service that enables people to live in their 
homes longer and keep up their health for longer periods of time. 
The target population is very clearly defined, as are the proposed services. 110 homes receive one cold and one hot meal per 
day, 6 days / week all year long. Similar programs exist, but not within this geographical area. The case can be made that this 
is a good use of limited county funding, especially given the MOWCM’s central mission and service area. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- The outcomes are very clear and the proposal makes a compelling case for funding.  
- The project staff and volunteer roles are clear. The project is self-contained but they also propose to help other programs if 
their funding falls short.  
- Outputs and Outcomes are clearly defined. Budget seems to be aligned with its request. No major concerns about budget of 
this project. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- $18,109 for a part-time person seems like a reasonable cost, and to MOWCM’s credit they are supplementing this with 
volunteers. We do feel that this is a strategic use of limited county funds, as approx. 
- They plan to deliver approx 68,640 meals to Montgomery County residents, at a cost to the county of $18,109 that is a cost 
per meal of $1.90 (because MOWCM is otherwise subsidizing this). The outcome is highly significant for the target 
population and may / should lead to lower County expenditures for long term healthcare. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

The organization is an experienced and respected provider. It uses a mix of private and public funding, and they are not reliant 
on the county for funding. Board is comprised of experienced individuals, and the Treasurer is a Principal with an Accounting 
firm. We found no issues with the budget of the overall organization.  
In Summary: Strengths: Exceptional, model program; Meets specific need for specific population for specific reasons; 
Professional, with a strong Board; Requesting relatively small amount; Conduct background checks of and provide extensive 
training to volunteers. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: MentorPrize 

Program Area/Org Maturity: 
Youth Development—Mentor/New 

Amount Requested: 
$15,000 

Project Description (from applicant spreadsheet): 
Recruit 60 adult mentors to form quality relationships with 60 underserved individuals, thereby 
enhancing 120 lives in Montgomery County. 

Public benefit (identified and demonstrated need; target population well served by proposal; project 
justification): 

• MentorPrize is unique in that it serves as a matchmaking service for mentoring programs. It 
helps to recruit mentors from businesses and organizations throughout Montgomery County and 
DC, and connects them to existing mentoring programs that have a need of mentors.  By 
increasing the numbers of mentors, those programs can serve more youth. 

• The requested funds would pay for a portion of the salary for a recruiting coordinator, printing 
of materials and a projector for presentations. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results 
achieved to date; achieved outcomes; integration/coordination/teaming with other nonprofits and 
County services; clear budget description; plan for future funding): 

• Since 2016 they have recruited 425 mentors. 
• They hold both the mentors and the programs they are placed with to national standards. 
• They recruit for 10 organizations in the county and will add two more this year. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The proposal is a request for 10.1% of the total program cost. 
• Provides an innovative strategy to leverage limited public funds. 
• Assists county nonprofit organizations by recruiting, screening and placing mentors for them 
free of charge. 

Strength of organization (organizational capacity; how long has agency delivered proposed or 
similar services and/or received public funds; number of staff, volunteers and partner organizations in 
program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• The organization was founded in 2015. 
• 100% of board members made contributions to the organization.  
• MentorPrize was recognized as one of the best non-profits in the Washington DC area in 2017 
by the Catalogue for Philanthropy: Greater Washington. 

• The organization has a fulltime volunteer position funded through an AmeriCorps VISTA grant. 
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(230)

Mercy Health Clinic (2) 

Montgomery Cares/Established $35,000 

To provide support for the on-site pharmacy program serving low-income, uninsured adult residents of Montgomery County. 

Providing free access to medications is a critical element of the treatment process for patients, all of whom struggle with 
poverty. Mercy Clinic's on-site pharmacy program provides medications and refills free of charge to low-income,uninsured 
patients, all of whom reside in the County.  Without access to free or low-cost meds, patients have been known to reduce doses 
or skip days to stretch a drug until they can afford to refill it. This, at best, reduces the effectiveness of the treatment and, at 
worst, could have a serious or even life threatening consequence. In FY19 Mercy Clinic expects to provide medications to 
1300 patients and provide Medication Therapy Management to 125 patients who take 5 or more medications. 

The proposal has made a strong case for having the on-site dispensary for the management of their patients with multiple 
chronic conditions.  There are outcomes related to screening, provision of medication and compliance of medication for 
patients with hypertension and diabetes.  More than 85% of their patients participate in the pharmacy program. In order to meet 
the demand for high cost meds, they have made some changes to the pharmacy such as referring patients to local pharmacies 
for low-cost meds. The impact on hypertensive and diabetic patients will be evaluated over time through tracking results in the 
EMR. Last year they exceeded their outcome goals. 

The cost benefit for providing the medications through a combination of paid staff and volunteers is clearly established. The 
requested funding is 2% of the total program cost and would be used to help pay the salaries of the pharmacy nurses.

 Mercy is a well established clinic, incorporated in 2000. It started as an all volunteer clinic and still has a strong volunteer base 
with 45 volunteer physicians and 100 volunteers in medical support and administrative positions. In 2017 100% of their Board 
of Directors financially contributed to the organization. Mercy Clinic's pharmacy program was started in 2004. They partner 
with the University of Maryland's School of Pharmacy to implement the Medication Therapy Management program. 



(231)

Mercy Health Clinic (1) 

Montgomery Cares/Established $50,000 

To support medical staff providing primary care to low-income, uninsured patients as well as patients with Medicaid. 

The target population is uninsured patients and those with Medicaid. It is estimated that there are 55,000 individuals in the 
County who are not insured and additional numbers of those with Medicaid who have trouble accessing medical care. 
Two-thirds of the patients are women and 80% are Hispanic. While the geographic focus is Up-County, Mercy sees patients 
from all areas of the County. 

The budget is clear and well written. It is supporting essential medical staffing positions crucial for clinic operations, 
availability, retention of staff and continuity of care. 
Mercy has many community partners including Shady Grove Medical Center, University of Maryland School of Pharmacy, 
and Manna Food Center's Food is Medicine Project. 
Outcomes from the prior year were at or exceeding projections. Last year Mercy Clinic served 1850 patients who used over 
7200 visits. 

Request is for $50k to support a portion of 4 positions, which is 22% of total program cost.  

Mercy is a well established clinic, incorporated in 2000. It started as an all volunteer clinic and still has a strong volunteer base 
with 45 volunteer physicians and 100 volunteers in medical support and administrative positions. In 2017 100% of their Board 
of Directors financially contributed to the organization. 



 
 

 

 

 

 

   

            
    

     

          
        

  

 

   

    
    

    
     

      

  
  

     
 

 

      
  

      
   

  
   

  
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Mid-County United Ministries, Inc. (MUM) 

Program Area/Org Maturity: Amount Requested: 

Basic Need/Established $25,000 

Project Description (from applicant spreadsheet): 

Provide emergency assistance for vital utility services for our neediest neighbors in high poverty area of the county. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

MUM serves vulnerable families in five zip codes in the Wheaton, Kensington and Aspen Hill areas. Two of these zip codes 
have especially high concentrations of people living in poverty. MUM’s clients include families with children, the working 
poor, the elderly, etc. Many encounter barriers to obtaining assistance such as language, mobility etc 
MUM helps these families with vital services such as rental assistance, utilities, food and prescriptions. They indicate that 
they see an increase in need every year. The most critical need they address is assistance with paying utility bills 
MUM has found that helping families once usually stabilizes them for at least 6 months. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- MUM is a member of the County’s Emergency Action Committee (EAC). 
- MUM collaborates with County agencies and with other nonprofits, businesses and congregations. 
- In FY17 (ending June 2017) MUM had 156 assisted families with utility payments for a total of $45,765 at an average of 
$306.19 each. In FY19 MUM anticipates assisting 175 families. 
- MUM raises funds through grants, businesses, individual and congregational donations, and through fundraising events. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- MUM’s total organizational budget is $232,000. The budget for utility assistance is $50,000 therefore the request of the 
County Council is for 50% of the program budget. 
- 100% of county funding will go to utility payments as it has in the past. 
- As noted, one-time assistance usually stabilizes a family for at least 6 months. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- MUM’s space is donated and they have minimal staffing. 
- MUM recruits volunteers from the Montgomery County Volunteer Center and MCPS students earn SSL hours with them as 
well. 
- MUM has the support of a hands-on “working” Board. 
- MUM has been in operation since 1996. 
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Mimadre Corporation 

Community Development; New $50,000 

Provide transportation services for low-income families to pick-up food, clothing at distribution centers and enjoy group trips 
to MD/DC/VA sites. 

• Low-income immigrant families living in Gaithersburg at Middlebrook Mobile Homes and Muddy Branch Westside Dr. are 
unable to utilize local food and clothing distribution centers because they do not own cars and it is difficult to carry bulky food 
and clothing on public transportation.   
• Mimadre will coordinate with these centers to schedule trips and transport family members to the centers in vans.   
• Mimadre will use the vans to take families to museums and parks in the metropolitan area in the summer and other times 
when school is not in session.  These trips will provide opportunities for learning and recreation in a safe environment as well 
as outreach to families on parenting and other issues.   

• The requested funds would be used primarily to purchase two vans and pay drivers.  
• Last year volunteers made a total of over 80 trips to food and clothing centers by private car.  Mimadre will be able to make 
more trips and transport more people by van.  
• The application would be stronger if it specified the number of individuals or families who will receive food and clothing as a 
result of the project and compared the costs of purchasing vs. renting vans. 

•  Mimadre requests about 70% of project costs.   
•  The application does not provide sufficient information to determine the cost to the County per person or family served. 

It is unclear if Mimadre has the capacity to provide the expanded services described in the application.  
• The project is almost entirely dependent on the services of Mimadre’s unpaid Executive Director, who sometimes receives 
assistance from a group of about 10 volunteers.   
• It is questionable whether Mimadre would be able to realize its plan of securing non-federal funds for FY19 and beyond from 
individual donors and as yet unidentified foundations.   
• None of the five members of Mimadre’s Board of Directors has provided financial support to the organization.      



(234)

Mobile Medical Care, Inc. (1) 

Montgomery Cares/Established $60,000 

Partially fund MobileMed’s new Medical Director, enhancing the quality and consistency of healthcare provided to 
Montgomery County’s most vulnerable residents. 

Mobile Medical Care serves as a safety-net provider for Montgomery County residents and is a Federally Qualified Health 
Center (FQHC).   The application provides clear justification for having a full-time paid Medical Director to ensure 
accountability, quality of services, and professional leadership within the organization.      
Mobile Med serves patients throughout the County; patients originally came from more than 100 countries and speak more 
than 25 languages and nearly half have limited English proficiency. 

The application clearly describes the need for a paid Medical Director to provide leadership in the organization for maintaining 
clinical excellence, strengthening collaborations, and continuing federal funding support. Mobile Med notes the Medical 
Director will allow the applicant to recruit new volunteer physicians, improve patients' health through improved clinical quality 
metrics, and implement Quality Improvement plans.  Approximately 40-50% of the Medical Director's time is allocated for 
clinical responsibilities.  

Mobile Medical Care is requesting $60,000, approximately 1/3 of the costs for the position.  The remaining 2/3 costs are 
projected to be covered by patient services reimbursement and the FQHC award.  With the addition of the Medical Director, 
the applicant was able to recruit 8 new volunteer physicians, thus adding an additional 400+ hours of health care services for 
the coming year.  It is not entirely clear, however, if the volunteer physicians would have been recruited without the Medical 
Director and whether the level of funding requested is appropriate for the anticipated performance improvement.  

 For 50 years the organization has served Montgomery County by providing healthcare to diverse, low-income, uninsured 
county residents.  In FY 2017 it delivered >14,500 medical visits to 4250 low-income adults through 9 primary care clinics 
located throughout the County.  It has relied on paid staff, multiple volunteers and community partners to deliver its safety-net 
services.  They are leveraging County funding along with funds from a Federally Qualified Health Center award to support the 
medical director position in the current year.   100% of the Board of Directors financially contribute to the organization. 
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Mobile Medical Care, Inc. (2) 

Montgomery Cares/Established $30,000 

Partially fund MobileMed’s Specialty Care Coordinator to help low-income, uninsured patients access and navigate essential 
specialty health resources. 

This grant will support the Specialty Care Coordinator to fulfill the following responsibilities: • Efficient engagement with 
patients and close collaboration with the network managers in order to arrange for timely, appropriate referrals through Project 
Access and Catholic Charities; • Thinking creatively about securing necessary specialty care for patients when resources are 
limited; • Providing encouragement to patients with regards to their plan of care and trouble-shooting to minimize possibility of 
no-shows or unproductive appointments. Mobile Med expects to make more than 900 referrals to outside specialists for their 
uninsured patients in FY19. 

The proposal has a very clear description of the outcomes with well defined metrics of increasing referrals and follow-up of 
referrals for completion of treatment needs. Established partnerships and collaboration with other health care agencies 
strengthes the efforts and potential of this proposal. An increased number of patients will access appropriate specialty care due 
to an increase in the number of specialty referrals and the percentage of those referrals completed. 

The funding requested is earmarked for operational needs that provide for a specialty care coordinator with benefits.  The gain 
in expanded services to be  realized with the new position exceeds the funding amount requested which is 60% of the total cost.

 
For 50 years the organization has served Montgomery County by providing healthcare to diverse, low-income, uninsured 
county residents.  In FY 2017 it delivered >14,500 medical visits to 4250 low-income adults through 9 primary care clinics 
located throughout the County.  It has relied on paid staff, multiple volunteers and community partners to deliver its safety-net 
services.  100% of the Board of Directors financially contribute to the organization. 



 
  

 

 
 

 

     

  
 

  
 

    
 

 
     

  
  

 
  
 

  
 

   
     

 
  

 
   

 
    

  
   
 
 

   
  
    

 

      
     

   
   
     
     

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Moco Kidsco, Inc. (KID Museum) (1) 

Program Area/Org Maturity: 
Youth Development—STEM/ New 

Amount Requested: 
$102,437 

Project Description (from applicant spreadsheet): 
Provides low-income youth with access to high quality, STEM programming through direct services to 
youth and teacher professional development. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• The KID Museum offers experiential, hands-on learning to encourage low-income and minority 
youth to engage in STEM (Science, Technology, Engineering and Math) learning and go into 
STEM related jobs. 

• Provides over 500 after-school programs, workshops, camps and group visits annually. 
• Youth are able to design and build their own inventions and develop problem solving and 
critical thinking skills. 

• Program also provides professional development in STEM subjects for middle school teachers. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Last year 93% of participants showed improved science interest, 90% improved critical thinking 
skills. 

• Program partners with MCPS, Excel Beyond the Bell, County Departments of Recreation and 
Libraries. 

• Program is continuing to reach more low-income children through their partnership with MCPS 
to reach more Title I schools and their programs in public libraries in low-income communities. 

• Program evaluation is conducted in partnership with Harvard’s PEAR Institute. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is for 7% of total program cost. 
• Museum brings in $2 for every $1 invested by Montgomery County (30% earned income and 
70% contributed income). 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Organization founded in 2012, launched museum space in 2014. 
• They rely heavily on volunteers (250 last year) and they have a full-time AmeriCorps position. 
• 100% of their Board of Directors contributes financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Montgomery Countryside Alliance 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $30,000 

Project Description (from applicant spreadsheet): 

Advance the Agricultural Reserve’s full potential as a local food source, economic engine, and instrument of natural resource 
protection. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

MCA connects food producers in the Agricultural Reserve with nonprofits who serve the food insecure population in the 
County including Manna and Community Food Rescue. The program supports farmers in the Ag Reserve and links 
landowners with potential farmers. They work to protect the environment within the Ag Reserve and to communicate the 
value of the reserve to the public. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

The proposal states that they are looking to expand their existing programs and outreach to the public. They are actively 
working to increase their small donations through memberships. The proposal for this grant could have been strengthened by 
specifying the number of at risk individuals that are served as a direct result of their referrals; providing an evaluation of food 
production created by their Land Link initiative; and by providing the number of students served through educational 
programs and with what frequency. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

The total budget for this request is $183,587. They are seeking $30,000, or 16% of the total cost, for this grant. The monies 
will be used to continue and expand their services protecting and expanding the number of working farms in the reserve and 
expanding their economic opportunities. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Founded in 2001, Montgomery Countryside Alliance is a unique organization serving the rural farming community in 
Montgomery County. An abbreviation of their mission is “We Connect.” They connect farmers with land, resources, and 
markets for their products. They connect students and the general public to the reserve. 100% of their Board contributes 
financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Montgomery County Police Explorers Club 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $20,500 

Project Description (from applicant spreadsheet): Funding for caring adult to mentor, and provide experiential 
learning for youth. Promote positive youth development, keeping youth healthy, connected and productive. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

The target population is young people between 14-21 in the Gaithersburg HS area and is an excellent way for 
police and community to understand and engage with each other. There is a specific curriculum with positive 
youth development as the guiding force.  While proposal was not totally clear, at the meeting with the 
organization's representative, it was clear there are specific activities leading to workforce development concept, 
leadership skills, multiple community service opportunities and relationship building. Youth being served are 
majority low-income immigrants and African Americans. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
Outputs and outcomes are not clearly defined, and the measures do not necessarily correlate to the outcomes. 
This proposal is strong because of the work actually taking place, but the proposal itself would benefit from 
outside assistance. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
All volunteers manage this program so the costs are totally related to the program itself and transportation for the 
young people. This project is run on a shoestring and would benefit from some outside funding support. There is 
a need to develop a stronger budget. The cost benefit is strong although additional financial resources are needed. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
The organization is weak in that it needs additional back office volunteer support. It is an all-volunteer activity 
already, which is admirable. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Montgomery County Family Justice Center Foundation, Inc. – County 
Executive Only 
Program Area/Org Maturity: Children and Families Amount Requested: $40,000 

Project Description (from applicant spreadsheet): Provide funds that facilitate programs that assist 
families affected by domestic violence and prevent abusive relationships in children and teenagers. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Foundation staff support the Family Justice Center, a collaborative approach to service 
provision for victims of domestic violence and their families 

• Since 2009, staff has worked to end domestic violence through numerous programs and 
resources, fundraising, and public awareness 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• 1500 families are supported by the services in this proposal through emergency services, legal 
services, counseling, financial literacy education, and peer support among other activities 

• Staff raises funds through different activities, including an annual fundraiser that is consistently 
sold out, provides public awareness educational activities, and provides all administrative support 

• Proposal demonstrates that prior year grant award activities are on track to meet or exceed targets 
• Foundation partners with youth groups, elder groups, many other community resources; for 
example, they provide 6 different youth educational programs throughout the school year on 
bullying, cyber bullying, healthy relationships, and financial literacy 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Total program cost is $110,000.  Proposal seeks $40,000 with the difference being raised 
through grants and other sponsorship funds 

• Proposal would support percentage of two staff positions 
• Prior year, Foundation added 300 new supporters 
• Actively engages volunteers in various service programs and fundraising activities 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Montgomery County Family Justice Center Foundation is an important partner in Montgomery 
County’s efforts to stem the prevalence of domestic violence on individuals and families.  Through a 
well-coordinated effort, resources are shared, and collaboration is strong between the various service 
providers; victims and families can access necessary services to help them begin the process to 
overcome the effects of domestic violence on their lives.  The Foundation has shown success in its 
efforts both to support the Family Justice Center and its many programs and success in a range of 
fundraising activities necessary to support programs, raise public awareness, and make services 
available. Their work is woven into the nonprofit community through its many partnerships. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Montgomery County Family Justice Center Foundation, Inc. – County 
Executive Only 
Program Area/Org Maturity: Amount Requested: $30,000 

Project Description (from applicant spreadsheet): Provide a grant coordinator to help increase 
organizational and financial stability, program quality and growth. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Foundation staff support the Family Justice Center, a collaborative approach to service 
provision for victims of domestic violence and their families 

• Since 2009, staff has worked to end domestic violence through numerous programs and 
resources, fundraising, and public awareness 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• 1500 families are supported by the services in this proposal through emergency services, legal 
services, counseling, financial literacy education, and peer support, among other activities 

• Staff raises funds through different activities, including an annual fundraiser that is consistently 
sold out, provides public awareness educational activities, and provides all administrative support 

• Proposal demonstrates that prior year grant award activities are on track to meet or exceed targets 
• Focus of this proposal is the support for a part-time grants coordinator allowing the organization 
to increase its efforts on existing grants, cultivate and solicit new funding, and better manage pre 
and post award activities including evaluation 

• Organization indicates that this is a critical capacity building position as it seeks to grow its 
revenue 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Total cost is $30,000 with the full amount being requested through this grant proposal 
• The proposal would have been stronger had there been some explanation as to why, given the 
significance of the position, the organization was not allocating any other funding to this 
position and is relying solely on County funding 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Montgomery County Family Justice Center Foundation is an important partner in Montgomery 
County’s efforts to stem the prevalence of domestic violence on individuals and families.  Through a 
well-coordinated effort, resources are shared, and collaboration is strong between the various service 
providers; victims and families can access necessary services to help them begin the process to 
overcome the effects of domestic violence on their lives.  The Foundation has wisely identified the 
need for, at a minimum, a part-time grants coordinator, who has the primary responsibility for the range 
of grants coordinator/management activities.  Their current success in fundraising has the potential for 
even more success with this allocation of fundraising responsibility. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Montgomery County Food Council 

Program Area/Org Maturity: Basic Need/New Amount Requested: $80,000 

Project Description (from applicant spreadsheet): Contract salaries for staff to support and expand Food 
Council initiatives to foster a healthy and sustainable local food system. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Enhancing safety-net services for disadvantaged populations by reducing food insecurity 
through coordination and delivery of resources and reducing barriers to access healthy food for 
63,000 residents experiencing food insecurity in county areas. 

• Justifies program because of need to link all county organizations, agencies and individuals 
engaged in developing a sustainable and equitable local food system. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Work is accomplished through a public-private partnership with organizations and agencies in 
work groups to address specific food system issues.  

• Identified achievements in areas of organics composting capacity, awareness of locally 
produced foods and beverages, nutritional awareness, and coordinating food assistance 
programs in vulnerable communities. 

• Outputs and outcomes are linked; measures to assess are appropriate, and budget description is 
clear. 

• Specific accomplishments include: developing a resource directory, providing recommendations 
and guidance for composting strategic planning process, publishing a food and beverage guide, 
creating a MoCo Made logo, interviews with food education providers, hosting community 
activity, and developing an action plan based on results of food system assessment. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Costs for implementing services are reasonable for community benefits gained. 
• Request is for 40% of total program cost. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Most Board members (Food Council Members) contribute financially to the organization. 
• Organization has received county funding from County Council and County Executive grants 
since 2015. 

• Leveraged in-kind support for printing, translation, graphic design and mapping support 
services. 

• Organization members are volunteers with defined tasks; other volunteers include members 
from Senior Leadership Montgomery and Bethesda Green. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Montgomery County Humane Society, Inc. 

Program Area/Org Maturity: Community 
Development/Established 

Amount Requested: $25,000 

Project Description (from applicant spreadsheet): Provide low-cost spay/neuter and basic wellness 
services for County resident's pets, and free services for those needing financial assistance. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
Provided three reasons toward the need of this project but did not quantify need. 
“The need is great for several reasons: First, spay/neuter and wellness care (basic vaccines and 
microchips) are vitally important in reducing the population of homeless pets that over-burden public 
shelters. Second, pet health and safety (especially regarding rabies vaccines) is vital not only to the 
health of pets, but to the health and safety of pet owners and the general public. Third, pet micro-chips 
are proven to reduce pet homelessness by making lost pets easily identifiable by veterinarians and 
shelters when they become lost, also reducing the burden on County resources.” 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
Clear program description. New mobile van program (mobile vet clinic) which will provide services to 
low-income communities.  Program is not operating so no results achieved to date. Outcome measures 
are provided but no bench marks are provided, e.g., from similar programs in the country. 
Partnerships do not currently exist although potential partners are being researched and identified. The 
proposal would have been stronger if there had been some growth in this area from the FY18 proposal 
that also noted that partnerships were being researched but had not yet formed. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The proposal is requesting only 8% of the total program cost of $301,203. Other funds to support the 
program are primarily participation fees and not yet received foundation support. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
The org. has a 60-year history of providing animal welfare services for County residents.  This is an 
interesting proposal that would benefit from more detail on how it will work, what participants will be 
charged, etc., so that a more fulsome picture of the planned activities, the non-County support, and the 
development of community partnerships is known. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Montgomery County Maryland Bar Foundation Inc. Pro Bono Program 

Program Area/Org Maturity: Amount Requested: 

Basic Need – Legal Services; Established $63,300 

Project Description (from applicant spreadsheet): 

Provide legal services for Pro Bono case referrals and brief advice at legal advice clinics to low income residents. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Low-income county residents cannot afford to pay an attorney to assist them with various civil legal matters.   
• The Pro Bono Program (PBP) provides legal information and brief legal advice at no cost to low-income individuals who 
meet income guidelines set by the Maryland Legal Services Corp.   
• PBP’s primary practice areas are family law, employment and immigration. 
• PBP offers legal services on a walk-in basis in legal clinics held one or two evenings a month in county government facilities 
in E. Silver Spring, Gaithersburg, Germantown, Takoma Park and Wheaton that are close to public transportation. 
• PBP refers individuals needing further legal services to private attorneys who accept cases at a reduced fee or at no cost.  
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• PBP is seeking funding for costs of clinic staff consisting of office support, 2 contract attorneys per clinic, and 2 contract 
Spanish-speaking interpreters per clinic.   The clinic staff is supplemented by up to 6 volunteer attorneys per clinic.  
• In FY17, PBP served 1,696 residents in 10 legal clinics.  PBP will serve fewer residents in FY18 because it closed 2 clinics 
due to federal funding cuts.  The requested Council funding would enable PBP to operate 10 clinics and increase the number 
of residents served to FY17 levels.   

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

• PBP requests about 47% of total program costs, not taking into account the value of the legal services provided by attorneys 
volunteering at the clinics. 
• The cost to the County for each individual receiving services at a clinic would be about $37 ($63,300 ÷ 1,696).  
• The cost of this legal safety net for low-income residents is modest. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• PBP is a program of the Montgomery County Bar Foundation and has been in existence since 1982.  
• Funding for PBP’s legal clinics comes primarily from the Maryland Legal Services Corp., with smaller amounts from a 
variety of sources, including the Montgomery County Bar Foundation (which also provides in-kind support). 
• PBP received Council grants for FYs16-18. Due to the loss of some federal funding and its lack of success in obtaining other 
grants, PBP continues to need Council grants to meet the demand for its services. 
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Montgomery County Muslim Foundation 

Basic Needs / Established $137,465 

Food Program provides food assistance to needy and deserving residents of Montgomery County irrespective of their race, 
religion or ethnicity. 

- In FY18, MCMF’s food program benefitted County residents by: 1) collecting over 11,000 pounds of food for Manna Food 
Center to distribute; 2) feeding 36 women for two weeks at an Interfaith women’s shelter; 3) supplying food baskets to 35-40 
County residents per month; 4) distributing 7,000 pounds of fresh meat on the occasion of Eid Ul Adha to 1,400 County 
families; serving 400 people at an interfaith Iftar dinner; 6) participating in the County’s holiday giving project and distributing 
112 Thanksgiving gift baskets and 113 Christmas gift baskets, including toys.  
- The geographic focus for service is mainly Germantown, Gaithersburg, Derwood and Rockville, though some of their 
programs extend to Silver Spring and Takoma Park. 

- MCMF partners with Capital Area Food Bank, Manna Food Center, Impact Silver Spring, Adventist Social Service, Educare, 
New Creation Church, Toys for Tots, and Giant Foods to deliver its programs. 
- The proposal would be stronger if the outcomes described the difference the food program is making in the lives of 
the individuals instead of just numbers served. 

- The requested amount ($137,465) is 80% of the total program cost ($171,465). 
- According to the program budget, 10% ($18,800) of the total program cost ($171,465) is allocated for specific food program 
costs. The proposal would be stronger if MCMF's operational expenses could be allocated across all programs.  

- MCMF has a large volunteer pool; volunteers donated 6570 hours in 2017. 
- MCMF has received increasing levels of grant funding from the County over the last three years and does not have a 
diversified funding base. 
- The proposal would be stronger if it included information on the percentage of Board members who donate to the 
organization. 



 
  

  
 

 
    
      

 
    

   
   

   
     

     
  

  
   
  

  
   

  
  

   
 
    

 
    
    

 
  

  
    

      
  

    
  
  

 
   

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Montgomery County Muslim Foundation 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $90,500 
Project Description (from applicant spreadsheet): Provide services to seniors to meet their social, intellectual, mental, 
and physical health needs. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Program aims to reduce isolation of seniors living in Montgomery County 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Montgomery Muslim Community Foundation holds a bi-weekly gathering for seniors and disabled people of 
all backgrounds; services include exercise classes geared towards the elderly, expert lectures, field trips (with 
free bus transportation) and discussions of topics of interest to the group. 

• MCMF provides lunch at these gatherings and arranges free transportation for those in need. 
• It works in conjunction with the County’s Department of Health and Human Services to provide services to a 
senior population that may not have access to other County offerings.  

• MCMF wants to expand its services by having more frequent gatherings, additional hours and more free 
transportation. Additional demographic data would have been welcome in this proposal to obtain a sense of 
which County residents (e.g., gender, race, by geographical area) were participating in the programs. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• MCMF is requesting $90,500 for a program that costs $93,500. 
• MCMF is requesting almost 100% of funding for this program, without any explanation of why there are not 
other funds being committed to this program. 

• In addition to County funding, it receives generous donations from members of the community. 
• The organization uses volunteers in its programs to a high degree; many of the services are provided by 
volunteers.  

• The outputs and outcomes needed additional explanation to fully understand how recipients of the programs 
would benefit from participation beyond the obvious and important benefit of socialization. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 
MCMF has operated this program for four years and has received County funding for the last three years.  The 
proposal did not include financial documents in the format requested in the instructions thus making it more difficult 
to assess the organizational capacity.  However, based on the narrative, the organization enjoys strong community 
and board of directors’ support.  MCMF is encouraged to develop and implement a fundraising plan that looks to 
foundations, corporate donations, etc., as a way of broadening the financial supports for this program. 

(245)



 
  

 

 
 

 
     

  
 

   

     
  

 
       

     
 

 
 

 
  

 
 

  
 

 
  

 
      

  
 

    
 

  
  

     
 

 
 

       
      

   
  

    

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Montgomery County Muslim Foundation (MCMF) 

Program Area/Org Maturity: 
Children & Families; Established 

Amount Requested: $8,000 

Project Description (from applicant spreadsheet): 
Guide County youth to advance their careers and life opportunities.  Help them grow up as broad-
minded and compassionate human beings. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
The proposal indicates that the program is geared to low income, hard to reach youth from Rockville, 
Germantown and Gaithersburg schools. However, it is not clear how they recruit students.  Outputs 
indicate that 24 students attended a college planning workshop and 12 attended an SAT Prep Course.  
Given the broad recruitment area, this appears to be a low number of participants.  Further the proposal 
would be improved by clearly explaining the need for the program. 

The Project Description is not clearly linked to the project activities in the proposal. It would be helpful 
to understand what added benefit comes from the college admission workshop (vs. what is already 
offered in the school) and the value of the SAT prep course in actually getting students to take and pass 
the SAT course, or improve their scores. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• Listed outcomes for this project are really outputs in that they describe program activities, rather 
than results, so strengthening the evaluation aspect of the program would significantly strengthen 
the proposal.  

• The request is for $8,000 of a total $11,000 program cost.  The only activity the organization plans 
to use other funding for is a $3,000 social event. 

• MCMF will partner with Junior Achievement to deliver softs skills presentation 4x/year, and there 
is an attempt to use resources effectively by using JA materials by volunteers. 

• Budget description would benefit by providing more detail, including number and hourly cost for 
labor hours 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
This organization has received previous funding but the program has only been offered for two years.  It 
is not clear that it has the staff or the ability to deliver these specific services. The program would 
benefit from stronger external funding and more precise targeting of recipients. 

100% of Board contributes to the organization. 

(246)



   
     

      

    
 

   

           
     

              
       

 
     

             

               
              
 

      
           

 
          

   

             
       

       
   

       
         

       
            

               
                 
           

       
       

         
         

  
       

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Montgomery Hospice, Inc. 

Program Area/Org Maturity: Health/Behavioral 
Health/Established 

Amount Requested: $40,477 

Project Description (from applicant spreadsheet): Manage volunteer services to support 
terminally-ill patients and their families. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Montgomery Hospice provides comprehensive medical and emotional care to county 
residents. 

• Through the efforts of 330 trained volunteers, Montgomery Hospice provides an 
average of 256 visits each week to terminally ill patients and their families. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• The proposal outlines clear outputs, and outcomes. The program uses trained volunteers 
to assist with a variety of non-medical quality of life tasks and respite care for family 
members. 

• With this grant, 80 new volunteers will begin training, with 72 meeting all the training 
standards. Training will be ongoing. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Based on the program budget submitted, the requested funding will support the training 
component of their program, i.e., salary costs for training three cohorts of 27 volunteers 
and 12 months of staff coordination of volunteers. 

• The total program cost is $200,383; the budget request is $40,477.  However, the 
budget form did not provide any information on these additional program costs, so it is 
not possible to make any assessment about the budget overall. The proposal would 
have been stronger with this additional clarity on the entire program budget. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or 
received public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county 
government funding; capacity to carry out project, board strength and support): 
As the largest hospice organization in Montgomery County, the reach of Montgomery Hospice 
has continued to grow, providing care to 30% of the people dying in the county yearly. 
Montgomery Hospice is well established in the community, providing care since 1989, and 
works in collaboration with a variety of community organizations and county agencies. It has a 
variety of funding streams to support the organization’s programs, with a significant focus on 
philanthropic support to meets its budget gaps. 

(247)



   
     

      

    
 

   

           
           

  

              
      

    
           

       
          
   

               
              

 
      

      
            

          
      

         
              

             
            

     
  

               
                 
           

        
         

        
         

  
       

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Montgomery Hospice, Inc. 

Program Area/Org Maturity: Health/Behavioral 
Health/Established 

Amount Requested: $35,000 

Project Description (from applicant spreadsheet): Provide compassionate, specialized medical and 
emotional care for children with life-limiting illnesses, keeping children in their homes 
surrounded by family. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Over 100 children in Montgomery County die from cancer, congenital malformations 
or other illnesses each year. 

• Montgomery Hospice provides care to children (newborn to age 26) and their families 
through Montgomery Kids, a pediatric team comprised of physicians, nurses, and social 
workers. Home hospice helps families care for their other children and maintain 
important family bonds. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• The proposal outlines clear outputs, and outcomes; plans to serve 28 terminally-ill 
children and their family members, an increase from 25 in 2017.  

• Family members are trained by hospice staff on how to care for children who may have 
specialized medical and emotional needs near the end of life. Hospice also provides 
specialized equipment and supplies to children and families. 

• Pediatric hospice has higher costs because children may continue to pursue curative 
treatments while in hospice, thus there are generally more nurse visits in the home. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The proposal seeks 6% of the funds for this program to provide partial salary for two 
nurse positions.  

• Montgomery Hospice uses trained volunteers provide non-medical services to provide 
additional support to families. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or 
received public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county 
government funding; capacity to carry out project, board strength and support): 
As the largest hospice organization in Montgomery County, Montgomery Hospice’s reach has 
continued to grow, providing care to 30% of the people dying in the county yearly. 
Montgomery Hospice is well established in the community, providing care since 1989, and 
works in collaboration with a variety of community organizations and county agencies. It has a 
variety of funding streams to support the organization’s programs, with a significant focus on 
philanthropic support to meets its budget gaps. 

(248)



 
  

 

 
 

 

 

    

  
 

  

        
 

     
    

 
  

 
    

 
   

 
    

     

       
 

    
  
   

  
  

   
   
    
     

 
 
     

      
       

  
 

  
 

  
    
 
   

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Montgomery Housing Partnership, Inc. Play and Learn (MHP) 

Program Area/Org Maturity: Children & Families; 
Established 

Amount Requested: $100,000 

Project Description (from applicant spreadsheet): MHP will provide Play & Learn programs for ages 3-5 and 
Homework Clubs (ages 5-12) at its affordable housing properties. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Play & Learn (PL) is a three-day a week preschool program reaching 97 children ages 3-5 in a 
number of MHP’s affordable housing sites in eastern Montgomery County. 

• Homework Club (HWC) is a four-day a week after school program that provides literacy and 
math support for 102 elementary also at several of MHP’s affordable housing sites. 

• The children are low income (85% received Free and Reduced Price Meals) Many are from 
immigrant families with limited education and vocabulary. 

• Program results show significant improvement of literacy and math skills and proper school 
readiness. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Clearly written application including strong outreach to needy clients and a comprehensive 
approach to service delivery. Holistic approach to housing includes community life programs. 

• Programs have been in operation since 1998 (Homework Club) and 2000 (Play & Learn). 
• Both programs advance county efforts to close the academic gap. 
• The Homework Club aligns with the County’s FY 19 priority to support out-of-school time 
activities for youth. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is14% of total program cost of $709,111. 
• Other grants fund significant portion of the programs. 
• Last year, an impressive 95% of PL participants demonstrated readiness for Kindergarten. 
• Research indicates that well-designed preschool programs can improve school readiness and 
position children for long-term academic success. 

• Average GPA of HWC has risen from 2.8 in 2005-2006 to 3.57 in 2016-2017. 
• 67% of HWC students were able to maintain or improve their reading performance last year. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Collaborate with numerous community partners, including MCPS, local nonprofits and 
AmeriCorps. BB&T provides financial literacy training for older participants and parents as a 
part of the HWC. 

• Partnerships developed with local health organizations for health-related services. 
• Staff reinforce efforts of schools by providing critical support to parents also. 
• Rent affordable housing to more than 1,750 families at 31 properties. 
• Approach of combining housing with a comprehensive package of support services helps to 
stabilize resident families. 

(249)



 
  

 

 
 

 
   

 
 

 

       
  
      

   
    

    
 

  
 

     
   
  

   
    

     
     

 

  
   

   

  
  

  
     
      

  
  
        

      
       

   
    
      

  
   

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Montgomery Housing Partnership, Inc. (MHP) 

Program Area/Org Maturity: Children and Families; 
Established 

Amount Requested: $150,000 

Project Description, (from applicant spreadsheet): Funding to provide the 21st Century GATOR Community 
Learning Centers for children in grades K-5, at three sites. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Great Achievers Toward Outstanding Results (GATOR) provides a comprehensive package of 
afterschool programming 4 days a week for 2 ½ hours per day from September to May. 

• These programs include academic instruction and enrichment activities at Arcola Elementary 
School and 2 sites in Wheaton-The Community Centers at Amherst and Pembridge Square 
Apartments. More than 95% of Arcola children are from minority groups. 77% receive Free and 
Reduced-Price Meals and 45% receive ESOL services. 

• MCPS data show a widening gap between high and low-income students. Intent is to reduce this 
gap. Studies show that long-term participation in K-5 afterschool activities is linked to higher 
math scores, with low-income students benefiting the most. 

• MHP is asking the County to replace the state funding for this program which expires in 2018. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• The community centers at the apartment sites serve 72 children who attend Arcola Elementary 
grades K-5 and live in the apartments. The Arcola school site serves 48 children grades K-5, 
some of whom are apartment residents but the majority live elsewhere in Wheaton. 

• Program helps to provide needed supervision for the children, as well as academic support and 
enrichment opportunities. Many families lack computers and books. These children likely 
would otherwise attain fewer school readiness indicators than their peers from English speaking 
schools. 

• Strong partnerships with “Impact Silver Spring” provides sports & physical activities. 
• Partners with local health organizations to provide services for resident families. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Grant request is for 50% of costs for the $300,355 program 
• MHP will continue to fund the half of the GATOR budget not supported by County funds with 
foundation and individual support and management fees. 

• 120 students expect to be served. 
• Benchmarks for success will be measured by reading and math assessments for 2nd and 5th graders 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Volunteers extensively assist with the programs, growing from 23 in 2007 to 295 in 2016. 
• In addition, 5th graders serve as reading buddies for younger students, middle and high school 
students, including some program alums, tutor current participants. 

• Parent engagement is encouraged with bimonthly family meetings which include tips for parents 
to support their children and communicate with the teachers. 

(250)



 
  

 

 
 

 

      

  
 

  

   

 
     

  
 

 
  

 
 

   
  

   
    

 
  

 
  

   
   

 
 

  
  

       
    

   
   

 
 

 
  
    

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Montgomery Sister Cities (1) – County Executive Only 

Program Area/Org Maturity: Community 
Development/Established 

Amount Requested: $24,000 

Project Description (from applicant spreadsheet): Support for non-profit created to serve County 
residents through fostering educational, cultural, economic and philanthropic relationships with 
communities worldwide. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Montgomery Sister Cities encourages cooperation and partnership among all County 
residents and those from other countries through educational, cultural, social, economic 
and charitable exchanges. 

• Sister Cities include those from South Korea, El Salvador, Ethiopia, India and China, 
mirroring many of the immigrants who have made the County their home: each 
city/country is supported by a volunteer committee in the County. 

• Request is for operating support to put on 3 fundraising events and increase the number of 
people participating on the volunteer committees and at their annual meeting. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• They work collaboratively with Rockville Sister Cities, the Office of Community 
Partnerships, nonprofits serving populations represented by Sister Cities, and the annual 
World of Montgomery Festival. 

• The organization encourages cultural understanding and respect. 
• Outcomes seek to increase attendance at their annual meeting by 50 people and triple 
attendance at fundraising events; program budget funds consultants and general operating 
costs. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is for 48% of the total program cost. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or 
received public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county 
government funding; capacity to carry out project, board strength and support): 

• Incorporated in 2009, Montgomery Sister Cities has received County Executive grants for 
the last three years. 

• Its diverse funding sources include corporations/foundations, individual contributions, and 
membership fees. 

• There are no paid staff members. 
• 100% of the Board members contribute financially to the organization. 

(251)
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Muslim Community Center, Inc. (2) 

Montgomery Cares/Established $42,400 

To provide clinical case management for MCare, Medicaid and uninsured Montgomery County residents. 

This program (MMC's medical clinic) serves uninsured and under-insured Montgomery County adult patients (Montgomery 
Cares, Medicaid, and Medicare). Approximately 75% of the patients who would benefit from the program reside in the East 
County Region including Germantown, Gaithersburg, Wheaton, and Rockville. Between FY2016 and FY2017 the number of 
patient visits increased 35%. 

While the need for the medical clinic was clear, the proposal would have been stronger if it clearly tied in the need for the case 
management, including what the case manager would be doing, and if the outputs and outcomes were more clearly tied to the 
case management services. 

The cost benefit analysis is bolstered by the intent to seek other funding sources to support a portion of the project. The 
requested funding is 65% of the total program cost and would be used to help pay the salaries and fringe benefits for the case 
manager and program manager. 

MCC has been providing services to an underserved population in Montgomery County for more than 40 years. Its medical 
clinic was founded in 2003. In FY2017 they had 19,000 patient visits. They have diverse sources of funding: accepting MA, 
private insurance, contributions from community and use of volunteers. 



 
  

 

 
 

 

    

  
 

 

   

     
    

 
     

  
  
 

  

 
   

    
 

   
  

   
   

 
  

    
 

  
 
 

      
     

   
  
   
   

  
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Muslim Community Center, Inc. (MCC) (5) 

Program Area/Org Maturity: Mental/Behavioral Health/ 
Established 

Amount Requested: $27,720 

Project Description (from applicant spreadsheet): Provide culturally and linguistically competent domestic 
violence (DV) awareness, prevention and counseling services to Muslims and people of all other faiths. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• MCC is requesting partial funding for a social worker, administrative assistant and program 
coordinator to provide awareness, prevention and counseling to women, especially Muslim 
women, and victims of DV.   

• The proposal includes specific statistical data showing the increased number of cases of DV in 
the County and in the US.  

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• MCC clearly explains how they leverage the value of the proposed services with their 
cooperation with many private and public entities in the County. 

• Program budget clearly indicates the costs for which funding is requested. 
• MCC financial data shows strong long-term financial support for the costs of their operations 
from their successful health clinic. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Cost ratio is effective when measured on the awareness and prevention services, but less 
effective when measured on counseling services. 

• MCC provides 51% of the total costs of the project from their own resources. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• MCC is an established organization with over three decades operating in the County. 
• MCC has received public funding for at least two decades. 
• In addition to leveraging their services with volunteers and a long-established network of public 
and private organizations, their health clinic is a long-term financial resource. 
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Muslim Community Center, Inc. (1) 

Montgomery Cares/Established $55,000 

To implement quality measures consistent with the standard of care for controlling diabetes and other chronic diseases. 

This project does continue a much needed service for an underserved population. It strengthens an intact program that has 
enjoyed success in decreasing the impact of elevated glucose levels and Diabetes in these same communities. Last year the 
MCC Clinic served 5709 patients, 73% of them live in Montgomery County, with 22% coming from other MD counties. In 
FY18 they anticipate providing 23,000 patient visits, up from 19,000 in FY17.  The Quality Assurance Manager establishes 
one-on-one relationships with patients and guides them to appropriate health care options. 

In FY2017, 87% of the Clinic's patients were screened for diabetes.  
This proposal offers an opportunity to continue a successful program; it does not offer any new or innovative strategies to 
expand the program or curb rates further. The proposal would have been stronger if: the outcomes were more ambitious given 
the prior year actual totals; if the outcomes were more clearly tied to the efforts of the Quality Assurance Manager; and if it had 
introduced and explored some new innovative strategies informed by the previous years efforts that may have success in 
improving outcomes.  

Funded requested is 58% of the total program cost and would be used to help pay the salaries and benefits of the Quality 
Assurance Manager and the Program Manager.

  MCC has been providing services to an underserved population in Montgomery County for more than 40 years. Its medical 
clinic was founded in 2003. MCC's Quality Assurance Management program was started in 2012. In FY2017 they had 19,000 
patient visits. They have diverse sources of funding: accepting MA, private insurance, contributions from community and use 
of volunteers. 



(255)

Muslim Community Center, Inc. (6) 

Montgomery Cares/Established $49,900 

To increase access to quality oral health services for uninsured and underinsured Montgomery County senior citizens. 

In 2017 MCC's Medical Clinic provided 3973 dental encounters and 39% of those patients were over 55 years old without 
dental insurance. That same year MCC conducted a Pilot Dental Study with Housing Opportunities Commission (HOC) and 
the Primary Care Coalition (PCC) targeting 150 HOC residents, mostly over the age of 65. Using info gathered from the pilot 
study, this proposal would help fund the new Senior Citizen Oral Health Program, which will provide screenings for 100-200 
patients at both HOC and MCC for those over 55 years old in Montgomery County with little or no dental  insurance coverage. 

The proposal is a team application with the PCC, HOC, and the Health Initiative Foundation (HIF).  
The proposal is very clear with measurable outcomes.  The proposal establishes justification and presents logical steps to the 
achieve the outcomes desired.  The proposal shows a coordination of partnerships and agreements for other funding streams.  
The budget presented is reasonable with a documented pilot study. The outcome targets are reasonably defined and are 
pertinent to the oral  health needs of the identified population.  

Funding requested is 43% of the total program cost, and would cover part of the salaries of the Medical Assistant, Program 
Manager, Front Desk Receptionist, Fringe Benefits and Staff Development.

 MCC has been providing services to an underserved population in Montgomery County for more than 40 years. Its medical 
clinic was founded in 2003. In FY2017 they had 19,000 patient visits. They have diverse sources of funding: accepting MA, 
private insurance, contributions from community. MCC has developed a viable volunteer program and the hiring of a volunteer 
coordinator enhances that program and maximizes the effort.  Sustainability through established partnerships and collaboration 
with other health care organizations ensures a positive outlook for the program and the services offered. 



(256)

Muslim Community Center, Inc. (3) 

Montgomery Cares/Established $49,500 

Provide handicap access shuttle van transportation services for patients from major public transportation hubs in the area to the 
Clinic. 

MCC indicates a 35% increase in patient-encounters to the Medical Clinic in CY 2017 compared to CY 2016.  It describes a 
large number of patients without transportation, accounting for a high no-show and cancellation rate that hampers efforts to 
streamline providers' schedules.  A prior effort to utilize another organization's shuttle service was not effective and public 
transportation options are limited (no public buses on New Hampshire Avenue on weekends).  Since 2015 MCC has provided 
its patients a free shuttle van from 9:15am to 4:15pm 7 days a week. It makes 14 trips during the week and additional trips on 
the weekend. It anticipates the shuttle bus serving 3000 patients in FY19. 

MCC works with the MCare program to coordinate their van services with Montgomery County Dental Clinic and the African 
American Health Program which are both located close by on New Hampshire Avenue. The proposal would have been stronger 
if it had provided information on the van's impact on the no-show rate and/or cancellation rate; if it provided data to support 
that the increase in patient encounters in CY2017 was attributable to the van program; and if the plan for future funding was 
applicable to this funding request. It also would have been stronger if the budget had included the number of hours the drivers 
would work and the salary rates for the positions to be funded. 

Funding request is for 69% of the total program cost and would fund part of the salaries and fringe benefits for 2 part-time 
drivers. 
It's not clear this is the most efficient and effective use of limited funds.   There was no indication that the applicant looked into 
the percentage of riders that Medicaid will reimburse. 

MCC has been providing services to an underserved population in Montgomery County for more than 40 years. Its medical 
clinic was founded in 2003. In FY2017 they had 19,000 patient visits. They have diverse sources of funding: accepting MA, 
private insurance, contributions from community. MCC has developed a viable volunteer program and the hiring of a volunteer 
coordinator enhances that program and maximizes the effort.  Sustainability through established partnerships and collaboration 
with other health care organizations ensures a positive outlook for the program and the services offered. 
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Muslim Community Center, Inc. (4) 

Montgomery Cares/Established $65,000 

To provide secure and reliable information technology infrastructure that would protect over 17,000 patient health information 
records. 

Since the center already benefits from security of the eCW consortium for its electronic health records (EHRs) this request does 
not appear to meet critical cybersecurity needs. The specific steps or measures MCC desires to take to further secure the system 
are: In Phase 2 of the Program, TechImpact will provide the following tools: 1. Password Manager 2. Multifactor 
authentication 3. Security Assertion Markup Language (SAML). 
Funding would be used to help pay for the salaries of an Information Technology Manager, a Program Manager, fringe 
benefits, and $10,000 to TechImpact. 

The proposal does not clearly state the cost to further harden the Electronic Medical Record (EMR) system from cyber-attacks 
or other intrusions apart from the systems used for MCC such as Office 365. Outcomes are a listing of the installation of the 3 
tools that TechImpact would provide, but nothing about the impact on the clients served. 

Funding requested is 50% of total program cost.The expenses related to this endeavor are not adequately explained given that 
the organization is part of the eCW electronic health record system consortium which already provides cyber security 
protection for medical records for all consortium members.  There is nothing in the proposal that makes clear the 
proportionality of the $65,000  to the certainty of a hardened computer system. Also, there should be some coordination with 
the other 10 Safety Net clinics to develop a standard cybersecurity strategy for their EMR systems. The cost could then be 
negotiated as a package to create a better cost benefit for all the clinics. 

MCC has been providing services to an underserved population in Montgomery County for more than 40 years. Its medical 
clinic was founded in 2003. In FY2017 they had 19,000 patient visits. They have diverse sources of funding: accepting MA, 
private insurance, contributions from community and use of volunteers. 



 
  

 

 
 

 
  

  
 

  

    
  

 
     

   
  

   
  

 
    

   
   

  
      

   

    
   

 
  

  
    

 
    

      
   

   

  
  

    
 

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: NAMI Montgomery County 

Program Area/Org Maturity: Mental/Behavioral 
Health/Established 

Amount Requested: $30,000 

Project Description (from applicant spreadsheet): Provide educational classes, support groups, and 
outreach presentations for caregivers of and individuals living with mental illness in Montgomery 
County 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• NAMI states that more than 142,000 adults in Montgomery County live with mental illness, 
several thousand with a serious mental illness without any treatment 

• NAMI’s several programs provide education, support and outreach to family members, first 
responders, other people whose jobs bring them into contact with individuals living with mental 
illness 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Proposal seeks ongoing support for several existing programs all of which are provided at no 
charge to participants and all of which are offered repeatedly at sites throughout the County 

• Some of the programs are: In Our Own Voice, Sharing Hope, Peer-to-Peer, NAMI Basics, 
Family-to-Family, and drop in 90-minute support groups, with several of the programs offered in 
Spanish 

• NAMI uses numerous volunteers, many of whom are living with mental health issues 
• NAMI’s partnerships in Montgomery County are strong and varied and these partnerships help 
NAMI reach varied populations within the broader populations of Montgomery County 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• NAMI is seeking $30,000 (15%) in this grant request with the total program cost being $199,855 
• NAMI programs have broad reach throughout community and given that reach and participation, 
the requested amount does appear to be cost effective 

• Organization has strong fundraising capacity 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

NAMI has been a leader in providing mental health education and awareness training and continues 
those efforts with this grant request.  NAMI programs are available throughout the County and engage 
people living with mental illness as peer leaders. NAMI actively partners with other mental health 
providers in the County and is an important component of the County’s network of mental health 
service providers. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: NAMI Montgomery County 

Program Area/Org Maturity: Mental/Behavioral 
Health/Established 

Amount Requested: $20,000 

Project Description (from applicant spreadsheet): Provide mental health education and support for 
teachers and youth through presentations and an evidenced-based suicide prevention program 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• NAMI offers data indicating that suicide is the second leading cause of death among US teenagers 
and of those, 90% have underlying mental health issues 

• 50% of lifetime cases of mental illness begin by age 14, 75% by age 24 and there is an 8-10 years 
delay between the onset of symptoms and treatment 

• NAMI programs target youths and those who live and work with them, e.g., family members and 
teachers, to provide education and tools for recognizing and addressing mental health issues 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Proposal continues well developed programs with students, teachers and family members which 
supplement MCPS mental health curriculum taught in health classes 

• 100 parents and teachers will participate in presentations designed to increase their confidence 
related to helping family members with mental health issues, through Parent and Teacher as Allies 
(PTAA) with 75 being the target outcome number 

• 3000 students will participate in presentations designed to increase mental health awareness by 
learning the warning signs, through Ending the Silence (ETS) with 2700 being the target outcome 
number 

• 600 adults and students will be trained as peer leaders using the Sources of Strength curriculum 
with 550 being the outcome target 

• SOS curriculum is also being used with youth at the Clarksburg corrections facility 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• Proposal seeks $20,000, approximately 16% of the total budget cost 
• Training has broad impact, especially important in the schools 
• Organization demonstrates strong fundraising capabilities 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
NAMI has been a leader in providing mental health education and awareness training and continues those 
efforts with this grant request. NAMI has been focusing on youth programs since 2014, recognizing the 
importance of early intervention and the value of peer-led outreach and training. They are active in 
numerous MCPS middle and high schools bringing their services directly to those who most need them. 
NAMI actively partners with other mental health providers in the County. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
National Center for Children and Families (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Housing/Established $389,965 

Project Description (from applicant spreadsheet): 

To provide emergency shelter and comprehensive services to support homeless families as they transition to stable housing in 
the community. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Greentree Shelter, part of NCCF, serves homeless families with children; in FY17 they served 57 families (13 families/total of 
42 individuals at any given time). 
The shelter provides case management, educational/vocational support and referral for healthcare, mental health and substance 
abuse. 
Funding requested is for salary and benefits for on-going positions and for general operating support. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

So far in FY18 they have served 26 families and are meeting target goals. 
Over the last six years they served 242 families—160 of them moved to and sustained permanent housing, 44 are in 
transitional housing. 
Shelter partners with many other organizations including Montgomery College, Maryland Div. of Rehab. Services, DHHS, 
HOC, WorkSource Montgomery, and Mobile Med. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 22% of total program budget. 
The cost per family served is $40,000. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

NCCF has been in business over 100 years and serves 44,000 children, youth and families through its many programs in 
Maryland, Washington, D.C., and Northern Virginia. 
Greentree Shelter in Bethesda was founded in 1983. 
100% of the NCCF Board financially contributes to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
National Center for Children and Families (2) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Housing/Established $50,000 

Project Description (from applicant spreadsheet): 

Betty’s House provides transitional housing and support services to immigrant women and their children who are survivors of 
domestic violence. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Over 4000 women in Montgomery County are victims of domestic violence each year and immigrant women are especially 
vulnerable; because of their legal status they have a harder time escaping abuse. 
Program provides clients with stable housing (2 houses with 4 families in each house for up to 24 months), safety and 
resources to get them to self-sufficiency. The goal is to reduce the rate of women who return to their abusers. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Coordinates/partners with Catholic Charities, DHHS, Bethesda YMCA, Gilchrist Center, and Ayuda. 
All 12 participants in FY17 obtained legal assistance toward obtaining U.S. legal status. 
Funding sources are government money only—federal and state, with one of the houses donated by Montgomery County. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 18% of total program cost. 
Montgomery County donated Betty’s House I and provides it rent-free and pays for maintenance; federal funds pay for the 
second house. 
Funds requested are for salary and fringe benefits for a childcare worker, office supplies, utilities and general costs. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

NCCF has been in business over 100 years and serves 44,000 children, youth and families through its many programs in 
Maryland, Washington, D.C., and Northern Virginia. 
Betty’s House started in 2010 and has served 28 women and 46 children since then. 
100% of the NCCF Board financially contributes to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
National Center for Children and Families (3) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Housing/Established $142,726 

Project Description (from applicant spreadsheet): 

The Futurebound Transitional Housing Program (FTHP) provides transitional housing, supportive case management and life 
skills to homeless/unstably housed young adults. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Montgomery County has the 2nd highest number of transition age homeless youth (ages 18-24) in the Metro Washington area. 
Program serves youth, who have aged out of foster care and/or are referred through DHHS, in apartment housing in Rockville 
with staff available 24/7. 
Program provides life skills development, case management, financial literacy, educational assistance, and workforce 
development services. 
Currently the program has a waiting list. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Since 2012, FTHP has served 38 youth—100% of them achieved stable housing within 18 months. Works with many 
programs including Montgomery College, WorkSource Montgomery, Mobile Med, Manna Food Center, and Mercy Clinic. 
Program does not have diverse funding streams; funding comes from State and County only. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 56% of total program budget. 
State pays for 44% of program budget. 
Youth become self-sufficient and are not dependent on public assistance. 
Funds would pay for salary and benefits of the Life Skills Specialist and rent. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

NCCF has been in business over 100 years and serves 44,000 children, youth and families through its many programs in 
Maryland, Washington, D.C., and Northern Virginia. 
100% of the NCCF Board financially contributes to the organization. 
FTHP was started in 2012. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
National Center for Children and Families (4) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $20,000 

Project Description (from applicant spreadsheet): 

NCCF’s Heart and Soul Catering Company (HSCC) is an entrepreneurship program that provides workforce development 
opportunities for high-risk youth. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

HSCC helps youth, preparing to age out of foster care or who aged out but have been homeless, obtain employment skills and 
save money for the future. Youth are recruited from NCCF’s other programs including Greentree Adolescent Program (GAP), 
FutureBound Independent Living Program (FILP), and FutureBound Transitional Living Program (FTHP). The youth have a 
history of significant trauma, abuse, and neglect. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

The idea for HSCC began in 2012. It has been growing and professionalizing into a full catering service since then. For this 
proposal, they plan to double the number of youth served from 10 to 20 youth due to increased interest of youth. Goals for the 
program include: 100% of youth receive a food handler’s certification, 50% of youth save 40% of their income per month, 
75% of youth complete the training, 75% of youth demonstrate increased employability skills, and 35% obtain employment in 
the community after working for Heart and Soul. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

The total budget for the program is $251,801. Serving 20 youth, yields a cost per youth of $12,590.05. The $20,000 they are 
seeking is about 8% of program costs. Volunteers contribute time as guest speakers and teachers. The program is largely 
self-supporting with catering income comprising 77% of the program revenue. If the program succeeds in its goal of 
successfully transitioning youth from foster care, however, the longer-term benefits are greater. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

NCCF has been providing services for more than 100 years. More than 2,000 volunteers per year contribute to serving 44,000 
children, youth, and families. 100% of board members contribute to the organization. The nearly $24 million budget of the 
organization demonstrates the commitment to securing multiple sources of funding. The fact that some staff earn more than 
$100,000 per year is in line with market expectations for an organization their size. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Nourish Now, Inc. (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/New $50,000 

Project Description (from applicant spreadsheet): 

Provides regularly scheduled meals to LMI (Low to Moderate Income) residents facing food insecurity in Montgomery 
County, MD and beyond. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Nourish Now (NN) states that their mission is family food distribution to serve as many families in the County as possible. -
- They serve 30 families a 5-day supply of food tailored to their dietary restrictions. 
- The need is clearly defined and proposed services are designed to serve this population.  
- Project is clearly stated: “NN is dedicated to helping bring food security to those in need throughout Montgomery County.” 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- The project design in the proposal is clear but could be strengthened by more specific activities, timeline and outcomes. 
Outputs and outcomes seem to relate more to NN 2 application rather than this application.  
- The proposal could be strengthened by a description of the best practices and/or evidence-based practices that are in place. 
- The organization indicates that it works with other local organizations; however it is difficult to know if this project works 
with other organizations as the grant request is not for a project, but rather for their entire organization. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- The proposal would have been stronger if information had been provided on how NN is partnering with other organizations 
providing these services in the community. Its fiscal strength is difficult to evaluate as sources of revenue in its Organizational 
budget are not identified. Without such a breakdown, it is unclear if the amounts requested in these two applications are 
included in the CY18 revenue projection.  
- Request is for 42% of the total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- The organization’s costs are low and volunteers are well leveraged.  
- Great success in securing food donations, and success in obtaining private donations.  
- As stated in the NN 2 evaluation, the review team felt that the two applications should have been combined and any monies 
would be co-mingled between the two. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Nourish Now, Inc. (2) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/New $50,000 

Project Description (from applicant spreadsheet): 

Funds to enhance Food Rescue Program, including support for salary and related expenses for recovery operations. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Now (NN) states that since its founding in 2011, it has recovered more than 1 million pounds of food, the majority of which 
would otherwise be waste. Last year, NN says that it recovered 525,000 pounds of food from 160 partner donors. NN 
redistributes this food to County residents and other organizations that can further redistribute. Representatives advised that 
they have recently added more stores and caterers to their list for recovery pickups. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

This proposal would have been clearer as a combined application with Nourish 1 (Food Redistribution) as both programs are 
part of the same mission and if a breakdown of revenue sources was included. Stated outcomes in this application relate to 
food redistribution rather than recovery. NN also states in both Program Budgets that these functions are “integral to each 
other.” In this proposal, the total Program Budget is $203,907, which is the identical amount identified as non-County 
funding. It is unclear how this grant will be used or how it is needed for the current mission separate from the other request. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

NN reports that its cost of recovering and redistributing a pound of food was $.44/lb in 2016. NN states that it hopes to 
recover and redeliver 575,000 pounds of food in the coming year. The total of the program costs for both applications is 
$322,351, which yields a cost of $.56 per pound. The amount requested in each of the two proposals is $50,000 for a total of 
$100,000, which is just under 1/3 of what it identifies as its total Program costs. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

NN seems to have great success securing food donors. NN reports collaboration with several partner organizations to fill 
unduplicated needs, however, it is difficult to determine the extent of partnership and collaboration with other food rescue 
operations in the county. The application would have been stronger if NN referred to best practices and leveraged local, 
regional and national resources on food recovery programs, such as the Countywide Community Food Rescue Network. 100% 
of Board members contribute financially to NN. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Nueva Vida, Inc 

Program Area/Org Maturity: Health/Behavioral 
Health/Established 

Amount Requested: $30,613 

Project Description (from applicant spreadsheet): To provide a detailed understanding of the psychosocial, 
logistic and health care system barriers to treatment for Latinas with cancer. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
The population in need of this service is identified. 
“Over the past three decades, the Latino population in Maryland has more than tripled according to 
estimates from the U.S. Census Bureau. Latinos account for roughly 19% of people in Montgomery 
County, the majority which arrived in the last fifteen years and face significant socioeconomic 
challenges. Nueva Vida’s targeted populations consists of disadvantaged and medically underserved 
adult Latinos in Montgomery County. The Latino population served is mostly uninsured, Limited 
English Proficiency, from Central and South America, with little or no resources to information on 
cancer survival.” 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
The three objectives of ten monthly workshops are clearly stated. It was mentioned at the interview that 
workshops will be designed based on participatory approach that includes assessment of needs at the 
beginning. Its likelihood to sustain this program/activity is very high as Nueva Vida has a track record 
on grants from various sources. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
Nueva Vida is requesting $30,613 and plans to conduct 10 monthly educational workshops with the 
targeted number of participants of 30. The budget document is well presented and clear. Nueva Vida 
appears to have the ability to recruit and mobilize volunteers. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Nueva Vida has 20 years of experience of educating the Latino community on preventive health.  
Organization was founded by Latina cancer survivors. With this request it will fill a gap in service – 
understand barriers to cancer treatment among Latinas and improve access to treatment, as well as 
increase quality of life for those participating. 
Nueva Vida leverages funds from multiple sources – public, foundation and private sector and appears 
to have an active board of directors. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Oasis Institute 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $20,680 

Project Description (from applicant spreadsheet): Provide fall prevention programs for older adults in 
Montgomery County. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification 
Falls and fear of falling is a major health issue among the senior population and often leads to lack of physical 
activity and social isolation. According to a 2013 report of the Maryland Department of Mental Health and 
Hygiene, falls are the number one cause of emergency room admissions, injury-related hospitalizations and deaths 
among older adults. 

The proposal would benefit from additional clarity on the specific target population; how will program participants 
be identified, will there be any priority for those seniors who have already fallen once or more; or will it be first 
come first served. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
The proposal is for a program of a variety of evidence-based education and physical activity classes to 
helper older adults learn fall prevention strategies. Some of those programs are Stepping On, A matter of 
Balance and Tai Chi.  Other classes promote safe home modifications and ways in which to improve 
medication management. 

Oasis currently offers fall prevention programs in the Metropolitan area.  In Montgomery County, efforts will be 
made to expand those offerings and making them more accessible to low income and diverse populations. Oasis 
partners with local entities such as Suburban Hospital that provides expertise, for example, physical therapists, to 
its programs, Montgomery County Recreation Department, AARP and the Area Agency on Aging. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The funding request if for approximately 45% of the cost of the proposed program.  The grant funds would 
support part-time staff to administer wellness and fall prevention programs. 

The proposal reports that when falls are prevented because a person has developed better balance or walks more 
confidently, financially that saves on health care cost. Oasis will implement a detailed plan to collect data and to 
evaluate the effectiveness of its program in Montgomery County. The overall goal is to promote healthy living 
and aging. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Oasis is a national organization that has been offering fall prevention programs since 1982. Locally, it is partnered 
with Suburban Hospital (pro bono human resources), Macy’s Foundation (space)and has received new funding 
from United Health Care. Oasis successfully recruits volunteers to help run its programs. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Oasis Institute (2) 

Program Area/Org Maturity: Youth 
Development/Established 

Amount Requested: $17,600 

Project Description (from applicant spreadsheet): 
Provide Intergenerational literacy-based tutoring program serving older adults and students in grades K 
– 5, located throughout Montgomery County. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
-  Connects older adults with students in four elementary schools. 
-  Students meet with older adults one-on-one once a week during the school year. 
-  Provides activities for older adults while mentoring students needing help in reading and language 
skills. 
-  Approximately 20% of volunteers are retired educators. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
-  170 tutors provide tutoring in 20 schools for 265 students. 
- In first four months of current school year, tutors have delivered 1750 hours of tutoring. 
-  Surveys of teachers of students in previous programs showed 96% improved student confidence and 
self-esteem. 
- 93% of tutors are residents of Montgomery County. 
- Program maintains close collaboration with public schools. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
-  Total program cost is $78,813; grant will cover $17,600 (22%). 
- Program has received volunteer services valued at over $45,000 for the first 3 months of the school 
year. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
- Diverse funding speaks to the organizations strength independent of this request. 
-  Supported administratively by Suburban Hospital. 
-  National organization with 9 centers nationwide in operation for 22 years. 
- Increased emphasis on fund-raising produced a 50% increase over previous year. 
- In 2017 the Oasis Intergenerational Tutoring Program was designated as a Program of Distinction by 
Generations United.  
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Olney Help, Inc. 

Program Area/Org Maturity: Amount Requested: 

Basic Needs/Established $25,000 

Project Description (from applicant spreadsheet): 

Provide emergency food and financial assistance to avoid hunger, eviction, utility shutoff or a lapse in essential medication. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Olney Help supports families in 5 zip codes in the Olney area. 
- Clients are unemployed, disabled, etc. 20-25% are retired seniors. 
- Olney Help will assist with up to $300 annually for rent, utilities, and prescriptions. They also deliver 3-5 days worth of food 
once a month and 100 holiday baskets annually. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Olney Help reports successfully helping 100% of their requests in FY17 with 177 families or 519 individuals receiving 
financial assistance and 538 benefiting from food delivery. In FY19 Olney Help anticipates assisting 200 families financially 
and 600 families with food. Olney Help would like to increase the amount they can spend on emergency assistance from $300 
to $350 annually as well as what they can spend on food per family in light of increasing need and cost (from $25-$35 per 
monthly delivery to $45). 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- County Council funding would be used for rent and utilities assistance and for the purchasing of both perishable and 
nonperishable food. 
- Olney Help’s total organizational budget is $105,200 therefore the County Council request is about 25% of the total budget. 
- The budget does show a small deficit. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Olney Help is run by an all-volunteer bi-lingual staff. 
- Other than a pantry there is no office space, all functions are handled virtually. 
- Organizational strengths include strong leadership and a hands-on supportive Board. 
- Olney Help began operations in 1969. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Olney Home for Life 

Program Area/Org Maturity: Older Adults/Newer Amount Requested: $13,000 

Project Description (from applicant spreadsheet): Provides free transportation, friendly daily calls, weekly 
visits, information events and social contact with seniors in Olney and surrounding areas. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Promotes the “village concept” of neighbors assisting neighbors by providing a series of 
practical support services for seniors living at home.  For example, they provide a no-fee 
alternative to costly and infrequent transportation options. 

• There are an increasing number of assisted living facilities in the area, and the community they 
serve is expected to have one of the highest % of senior growth rates in the county. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• They serve an area that is not in the main stream of county services. 
• It is a totally volunteer organization; their drivers and home callers and visitors receive training. 
• The group is working on expanding services. 
• They have a successful partnership with MedStar Montgomery Medical Center, Olney Library, 
and nearby community centers. 

• They host community wide events such as “Information Seniors Can Use”, “:55+Resource Fair” 
”Senior Safety” and “Fall Prevention.” 

• They receive unsolicited letters from residents in the community reporting that Home for Life is 
making significant contributions to their quality of life. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Their measure of success would be even stronger with an expansion of evaluation beyond 
numbers and with attention to impact; this would also aide in reviewing costs and benefits. 

• As their budget shows, their most costly activity seems to be transportation that is also one of 
the most utilized services. 

• Requested funding is 28% of total program cost. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• They began operations in 2012 with the goal of providing services to seniors in need who live in 
in the area. By 2017 with successful implantation of services, they shifted their goal to sustain-
ability—keeping costs low and pursuing alternate funding; as these sources have begun to grow, 
they are able to reduce dependence on government funding and slowly move toward self-
reliance. 

• Their success in attracting volunteers is due to their efforts to reach out to numerous community 
groups such as Rotary, Kiwanis, and Lions Clubs, as well as the Chamber of Commerce and 
businesses although there seems to be limited funding resources in the immediate area. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: One by 1 Inc. 

Program Area/Org Maturity: Basic Need / Established Amount Requested: $32,182 

Project Description (from applicant spreadsheet): 
Provide education and support to reduce the recidivism rates of individuals 18-to-25 years of age in 
Montgomery County. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Purpose is to provide one-on-one re-entry counseling for 25 individuals and 6 “Out for Good” 
workshops for 75 (18-25 year old) individuals incarcerated at Montgomery County Correctional 
Facility (MCCF) in Clarksburg to prevent recidivism. 

• Right now 75% of those incarcerated at MCCF return directly to community without re-entry 
support. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Key partners are Montgomery County Correctional Facility, WorkSource Montgomery, DHHS 
and Identity Youth Services. 

• Since this is a new program in the county, there is no prior year actual results and no 
information on impact in the other areas (in MD, VA, PA and DC) where they have operated. 

• They do not have any data to support that the program reduces recidivism. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The request is for 50% of the total program cost. 
• 54 participants are expected to shift thinking about healthy attitudes and behaviors to reduce 
recidivism and increase successful life outcomes. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Founded in 2009 this organization provides resources and support and increases public 
awareness to improve conditions for individuals returning home from jail and/or prison.  

• They recruit volunteers from area colleges, high schools and provide internships. 
• Since founded they have helped 2000 people across the U.S. 
• 75% of Board members contribute financially to the organization. 
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One Montgomery Green, Inc. (OMG) 

Community Development/New $75,000 

Catalyze Montgomery County's transition to a green, sustainable economy through inclusion of business, citizens and 
government. 

--Awareness program informing residents, civic groups, and businesses about green practices and opportunities. 
--County funding would support staffing, organizational leadership and key programs, allowing OMG to deepen and expand its 
impact in the community. 
--OMG has created, hosted, or partnered with environmental programs and events across the County (Wheaton, Silver Spring, 
Bethesda, Poolesville). 

• Collaboration and partnership efforts are evident. 
• Many great ideas presented. Proposal would be strengthened with a specific focus on how the monies will be used. 
• Discussion provided insight into the mapping function for green resources and plans for this increased technical functionality 
leading to additional funding sources. Greater detail provided in the written proposal would strengthen it. 

• Total program cost is $150,000; requested amount ($75,000) is 50% of the total budget. 
• Difficult to determine impact on recipient--County residents--relative to cost. 
• Request for monies is not clearly linked to directly benefit MoCo residents. 

• Collaborates closely with and considers other "green" sister organizations. 
• Currently have an online map function of the County's existing green companies, non-profites, and other green assets that 
they look to improve and enhance through location services feature. 
--100% of its Board contributes financially to the organization. 



 
  

 

 
 

 
   

  
   

 
  

  
 

 
     

    
   

   
    

  
    

   

    

   

      
 

  
    

 
   

   
    
 

    
        

   
      

       
   

    
  

 
     

 
   

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Organization for the Advancement of and Services for Individuals with 
Special Needs, Inc. 
Program Area/Org Maturity: Disabilities – 
Employment/Established 

Amount Requested: $20,800 

Project Description (from applicant spreadsheet): Provide improved farm management ensuring safe, 
meaningful farm-based vocational training and recreation for transitioning youth and adults with 
special needs. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Oasis offers a farm venue for supporting job readiness training for transition-age youth and 
adults with cognitive disabilities. 

• A number of on-site opportunities are offered or are planned, including shredding operations, 
farming, and creation of “paper-crete” bricks. 

• Oasis engages both persons with disabilities and non-disabled volunteers. 
Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• The proposal describes an array of important job-readiness opportunities that are offered to the 
target population. 

• The budget request is for support of a farm manager position. This individual would be 
responsible for oversight of the physical plant, tools, etc.  

• The role of the farm manager in the actual operation of the OASIS programming would have 
added important detail to this proposal. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The financial documents accompanying the proposal were insufficient for reviewers to determine 
the financial health of the organization. 

• The budget indicates that one-third of the support for the new farm manager position would be 
provided from “existing donations”, i.e. from those families who are already the sustaining 
funders of OASIS. The County would provide the remaining two-thirds of support for this 
position. 

• Efforts to seek outside funding from foundations, etc. are only now being undertaken. 
• No provision is made in the budget for basic costs needed for the new farm manager position, 
such as a computer, local travel expenses, or office supplies.  

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• OASIS has in place a number of programs serving persons with disabilities. 
• They have a committed group of supporters, primarily parents of children with special needs, 
who have sustained financial operations to date.  However, it would help future proposals for 
funding if the applicant demonstrates that it has the capacity for - and can - provide the required 
financial documentation requested in the proposal process. 

• It is recommended that the organization seek a wider array of partners to enhance their 
programs and expand their network of supporters. 
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Parent Encouragement Program Inc (PEP) (1) 

Youth Development/Established $20,000 

Provide parent education programs to low income Latino parents to empower their children to succeed in school and life. 

PEP started this program after recognizing that barriers of language, cost, transportation and babysitting services prevented 
Latino parents of at-risk children from attending their Kensington office for classes.  
All services are free to participants. 
Latino students are shown to lag behind their white and Asian classmates in education indicators and research has shown that 
improving parenting skills has numerous positive outcomes for students, i.e. higher school achievement, decreased 
delinquency, fewer teen pregnancies and fewer mental health issues. 
PEP is providing free training to Linkages to Learning staff to increase reach to other schools. 

After realizing that their ongoing program was not reaching Latino parents/children, PEP developed a free Spanish language 
parenting education program at 4 MCPS schools targeting at-risk Latino children. They will serve 20 parents at each of 4 
schools (80 total) and provide on demand online programming after each 6-week in-person sessions (2 times per yr) for the 
participants, as well as for other Linkages to Learning schools to increase impact. FY18 results have already shown 90%+ 
increase in communication, cooperation and relationship between parent and children. Program has private donors and 1 
corporate donor support. 

PEP is requesting County fund 36% of total program cost or $250 per participant (80 participants anticipated, $685 total cost) 
Class is at local schools, free to participants, and free babysitting is provided which makes it possible for parents to attend. 
PEP will also provide free training to interested Latino parents to become future parenting class assistants and instructors who 
can then become wage earners themselves.  

PEP has provided parent classes since 1982 to promote healthy parenting options that help children become more capable, 
self-motivated, problem solvers with heightened emotional and social well being as well as developing better parent/child 
relationships. PEP recognized the needs of Latino parents and after a pilot program in 2016, started this Spanish language 
extension in FY18. They partner with Linkages to Learning in the 4 targeted schools. They are using the County funds they 
have previously used to leverage corporate and private donor support for the program and expect that to continue.  



 
 

 

 

 

 

   

            
    

     

          
        

  

   

   
 

     
   

    

  
  

 
   

 

                  
 

     
  

  

      
  

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Passion for Learning, Inc.   

Program Area/Org Maturity: Amount Requested: 

Youth Development/  Established $20,000 

Project Description (from applicant spreadsheet): 

Provide college readiness after-school program and summer camps for low-income middle school youth. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Summer Go2College camps and an after-school program helps underserved/underachieving minority students prepare for 
college readiness. 
• Program stresses goal setting, self-assessments, career and college exploration, and financial resources for college. 
• Serves five mid- and down-County middle schools, will expand after-school program to 7 schools.  
• The first class of after-school students graduates in June 2018. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• One camp is 30 hours over one week; second camp is 40 hours over two weeks.   After-school program is two 14-week 
sessions, 1.5 hours per week (42 hours total). 
• The organizational budget has significant diversified funding. 
• This application would be stronger if the program budget for this application relied less on County Council funding. Request 
to Council is for two-thirds of program funding.

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

• Total cost of program per student for the Go2College summer camp and the Go2College after-school   program is 
about $622 (assumes participation of 45 students). 
• Cost to County Council, if fully funded, is about $500 per student. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• Organization has helped more than 1100 students in its programs since 2004 (70% boys). 
• Strong founding Executive Director with deep knowledge and passion for mission and population served. 
• Based on relationships with other organizations, P4L helps to connect students to high school programs to continue on track 
to college. 
• Philanthropic community needs to be informed/educated about the added value of starting college preparation in middle 
school where there is more time to develop academic and other skills that lead to college success. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Per Scholas, Inc. 

Program Area/Org Maturity: Workforce Development; 
Established 

Amount Requested: $40,000 

Project Description (from applicant spreadsheet): 
Funding for technology education, access, training and job placement services for out-of-school young 
adults who are under- or unemployed. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Clear goal: provide disconnected youth in Montgomery County with IT job training, connect 
them to jobs that are immediately available and provide ongoing support throughout the process 

• Justification: disconnected youth are more likely to struggle in the labor market as adults and 
earn less than their peers who achieved steady employment or higher levels of education. 

• The need for increased connectivity between out-of-school youth and the many educational and 
career development opportunities within Montgomery County. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Outcomes: 63 young adults graduate from IT Job training, 60 young adults gain industry-
recognized credential 

• The applicant has a track record of forming strong partnerships with government, and 
corporations 

• Diverse sources of funding include government, foundation, corporate, private donors, and earned 
revenue from own social ventures. 

• The proposal would benefit from a disaggregation of Montgomery County’s data on young adults 
in the outputs and outcomes. It was difficult to understand it’s impact because the numbers in the 
proposal were not consistent. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The program is tuition-free for enrolled youth. 
• The request amount is 32% of the total cost. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Partner organizations include WorkSource Montgomery, Grant Associates, LAYC, American 
Jobs Centers, Montgomery County Public Schools. More than 100 individuals (many of our 
corporate partners) volunteer in activities each year.  

• Per Scholas works with employer partners and others to develop volunteer opportunities that are 
impactful for both participants and volunteers. 

• The proposal would benefit from more information about the local Board for Directors. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Poolesville Senior Center, Inc. 

Program Area/Org Maturity: Services to Older 
Adults/People with Disabilities 

Amount Requested: $20,800 

Project Description (from applicant spreadsheet): Provide an environment that will promote the health, 
safety and well-being of senior citizens in Poolesville and surrounding areas. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The request to support a part time Coordinator will increase the Senior Center’s ability to extend 
program offerings and provide information on services 

• A wide range of social, intellectual and art programs that serve older residents of Poolesville and 
the surrounding areas contribute to creating a healthy and sustainable community 

• The identified target population is the 1700 residents 55+ who reside in Upper Western 
Montgomery County including Poolesville, Beallsville, Dickerson and Boyds 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Demonstrated collaboration with local business, civic and religious organization, such as 
Chamber of Commerce, the Lions Club, Order of Old Fellows and the Town of Poolesville 

• Success in providing information on services and cultural activities to 1,075 persons in 2017 
• Ability to raise funds and operate program activities from a variety of sources including a cadre 
of committed volunteers 

• Identification of a gap in programs for older adults and through volunteer and collaborative efforts 
developing an ongoing program 

Cost-benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• 150 activities held in FY2017 with total attendance of 1075 persons 
• No survey data to demonstrate specific needs of residents 
• Outcome does not demonstrate an increase in seniors’ awareness of the benefits of maintaining a 
healthy and safe environment 

• The number of seniors to be served decreased from 1075 (FY18) to proposed 900 seniors which 
is not explained in proposal 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Since 2014 the Poolesville Senior Center has filled a void in programming for older adults in upcounty. 
In addition to information activities, social activities have helped alleviate isolation among persons who 
live in these rural areas. While there has not been survey data to demonstrate the need for this program 
or participant satisfaction, the increase in participation demonstrates an interest in this program.  The 
organization has been successful in raising supportive funds from a variety of sources in addition to 
donations and participant fees. With this fundraising success, additional expanded fundraising might 
reduce the need for ongoing reliance on County grant support. 
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Poolesville Green, Inc. 

Community Development/New $5,000 

Provide environmental education and outreach to Montgomery County citizens. 

--Mission is to promote the appreciation, conservation and sustainable use of natural resources in and around the town of 
Poolesville, including Dickerson, Barnesville, Boyds, and Darnestown. 
--Through its Poolesville Green Living Network it provides education on such topics as solar-powered homes, energy efficient 
practices, recyling, electric vehicles and climate change. 
--It helps, along with a partner organization, to maintain the Poolesville Community Garden. 

• Collaboration and partnerships include One Montgomery Green, Bethesda Green, Department of Environmental Protection, 
Montgomery Parks, Solar United Neighbors of Maryland and the Sierra Club. 
--Output is to expose 8000 Montgomery County residents to environmental issues; the outcomes are measured through a very 
small sampling of event attendees. 

• Total program cost is $9,375; requested amount ($5,000) is 53% of the total budget. 
• Difficult to determine impact on recipient relative to cost. 
• Request for monies is not clearly linked to directly benefit MoCo residents. 

• Poolesville Green coordinates the electronic vehicle (EV) show for a County-wide GreenFest show. 
• Provide education and outreach events, including thought provoking environmental film screenings and alternative energy 
and climate change education. 
--100% of its Board contributes financially to the organization. 
--Received a grant from the County Executive for the last three years. 
--Recruits many volunteers for its events, including students earning SSL hours. 



 
  

 

 
 

 

  

 
 

  

  
  

 
     

    

  
    

 
   

 
  

     
   

       
 

      
  

   
  

 
   

  
  

 
 
 

       
     

  
 

  
 

    
   

 
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Potomac Community Resources, Inc. 

Program Area/Org Maturity: 
Disabilities--Respite/Established 

Amount Requested: $50,000 

Project Description (from applicant spreadsheet): 
Provide respite care programs for Montgomery County teens and adults with profound to moderate 
intellectual and developmental disabilities. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The Tricia Sullivan Respite Care (TSRC) I program provides five hours of nursing care and 
therapies twice a month for individuals with the most significant intellectual and developmental 
disabilities and complex medical needs.  This program has a 1:1 staff to participant ratio. 

• The individuals in TSRC I are at an increased risk for medical emergencies and require 
assistance with every activity of daily living. 

• The TSRC II program operates once a month for five hours, providing care, activities and 
therapies for teens and adults who have moderate needs.  This program has a 1:4 staff to 
participant ratio. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• The applicant is requesting support to fund the salaries of the Respite Director and Hourly 
Direct Care staff. 

• Both programs covered by this request are existing programs with over a decade of success. 
• Both programs rely heavily on collaborative partnerships and the extensive use of volunteer 
support. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The TSRC will provide 1,350 hours of respite care service for a total program cost of just over 
$160,000. The applicant requests less than one third of this cost, $50,000, from the County. 

• Although the program has a relatively high cost per participant, the community that it serves is 
especially vulnerable and does not have a wide range of programs for support.  

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• Potomac Community Resources (PCR) is an established local non-profit organization that was 
founded in Montgomery County in 1994. 

• More than 400 teens and adults in the County receive services from PCR. 
• PCR received the highest possible impact ratings in a formal Community Review study 
conducted by the Montgomery County Department of Health and Human Services. 
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Primary Care Coalition of Montgomery County, Maryland, Inc. (1) 

Health/Established $31,200 

Modernize and streamline the numerous data information systems supporting Montgomery County's health safety-net programs 
to improve analysis and program interventions. 

Currently PCC operates and maintains 7 data systems to support the program operations of Montgomery Cares (MC) and Care 
for Kids (CFK); this results in inefficiences and makes it difficult to access information quickly that is needed for 
decision-making, planning or policy. This requested program aims to integrate various data-streams that feed into the medical 
information obtained by the organization. This first phase of the program will employ consultants to assess the needs and 
feasibility of the integration of the various sources of information. 

In the long-run, the clients (more than 30,000 low-income, uninsured adults and children enrolled in MC and CFK) may get a 
more comprehensive service from this organization, once the data of an individual (gathered from various sources) is 
centralized, streamlined and accessible by health care providers. In this proposal, no exact number of residents is targeted in the 
outcomes and deliverables, as it appears to be a first-step of a larger, data infrastructure overhaul. The outcomes and outputs 
would be: a completed assessment of existing data systems, key indicators for a dashboard, and data-sharing protocols. 

The organization would like 86% of the funding for this project from this grant. Even though they need $4,800 from other 
funding sources to cover the program costs, the organization has listed a contribution of $20,000 from other sources towards 
this project in their grant. The application would be enhanced by a clearer linkage between the elements of program budget 
and the proposal. 

Primary Care Coalition has played a critical role in addressing the unmet health needs of our community for more than 20 
years. Working with county government, safety-net providers, hospitals and a network of pediatricians and specialists, Primary 
Care Coalition reports that it ensures healthcare for 30,000 low-income adults and children not eligible for federal or state 
health care programs. It has been operating the CFK program since 1998 and the MC program since 2005. Last year 60% of its 
Board members contributed financially to the organization. 



 
  

 

 
 

 
 

  
 

  

       
  

      
 

 
 

  
    

      
    

     
  

 
 

  
  

 
  

  

   
 

 
     

       
   

 
 

    
   

   
    

   

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Primary Care Coalition of Montgomery County 

Program Area/Org Maturity: Health/Behavioral 
Health/Established 

Amount Requested: $32,000 

Project Description (from applicant spreadsheet): The program is a collaboration of safety net dental clinics to 
implement a coordinated referral system for specialty dental care. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
Reduce emergency department visits for acute oral health needs at county hospitals.  This benefit is to 
be measured by percentage decrease in number and cost of visits to Montgomery County emergency 
departments for dental related issues. 
Dental visits accounted for 2.5% of Emergency Department visits and represented the second-most-
common discharge diagnosis in adults aged 20 to 39 years. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
Primary Care Coalition (PCC) has experience designing and implementing such a referral system in the 
medical space - Project Access and Care for Kids Dental. 
In FY18, they received a $22,650 County Executive grant to initiate the program design of 
Montgomery County Oral Health Network (MOCHN). 
The issue as well as the cost of inaction is very well articulated as shown in the paragraph below: 
“Incomplete treatment and subsequent progression of dental carries and their related symptoms are 
associated with the high rates of dental-related visits to hospital emergency departments. A recent study 
revealed over 40 percent of visits were by individuals who were uninsured (30% were by Medicaid 
enrolled adults), with a total cost of $2.7 billion to hospitals over three years. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
PCC expects to provide triage and case management for 60 cases in this pilot program.  Total fund 
request is $32,000 with the total program cost being $131,000.  PCC wants to test the program design 
with a goal of determining the program’s ability to be a sustainable effort with adequate support from 
those facilities that will benefit by improved oral health in their patients, thus decreasing the onset of 
more serious health conditions. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
PCC has successful models of specialty care referral networks that leverage pro-bono and 
in-kind services from private practices and hospitals in the community: Project Access (2016) and Care 
for Kids Dental which is considered a best practice among oral health safety net providers. 
PCC received Executive grant money in FY18 to initiate the design of MOCHN. 
PCC has substantial collaborations to integrate and mobilize policy makers, hospital systems, safety-net 
clinics, social service organizations, and individual health care providers to create a system of care for 
those most vulnerable. PCC has a robust board of directors. 

(281)



(282)

Proyecto Salud Clinic (2) 

Health Care - Care Management $62,424 

Provide care management to vulnerable patients with multiple chronic conditions. 

Proyecto Salud has clinic sites in Olney and Wheaton; 90% of its patients are Latino/Hispanic immigrants and 10% are 
immigrants from African and Asian countries. All patients are  uninsured and low-income and many have multiple health 
conditions.  This program and the care management services are designed to improve patients' ability to deal with multiple 
chronic conditions and thereby reduce hospital admissions and trips to the emergency room. The registered nurse care manager 
will perform an important function for this safety net clinic. 

The proposal is clearly written and describes the successes of the program since it was introduced four years ago, as well as 
outlines the goals moving forward. The organization has partnered with many other organizations in the community to provide 
services to needy patients. The budget outlines how this grant would support care management, primarily by covering the 
salary of an RN. 

$62,424 for an RN seems within the reasonable market rate. The funding requested is 76% of the total program cost. 

Founded in 1997, the organization has operated for more than 20 years working in partnership with other agencies and 
organizations. among these MedStar Montgomery Hospital and Kaiser Family Foundation. Proyecto Salud Clinic has taken on 
new challenges such as seeking new sources of funding by becoming a Medicaid provider, and reorganizing how it delivers 
services to offer more continuity of providers. 
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Proyecto Salud Clinic (1) 

Montgomery Cares/Established $50,000 

Facilitate cancer screenings through patient navigation. 

Proyecto Salud has clinic sites in Olney and Wheaton; 90% of its patients are Latino/Hispanic immigrants and 10% are 
immigrants from African and Asian countries. The patient navigator reduces barriers to accessing health care and screenings 
for breast cancer, cervical cancer and colorectal cancer and helps connect patients to other medical services provided by a 
network of pro bono specialists. 
 

The proposal is clear and measurable.  Metrics to assess outcomes are established and presented.  The outcomes are specific 
with established targets.  A plan is presented to seek additional funding support from other sources and to partner with other 
organizations.  There is a well organized plan to expand and improve the facility in Wheaton, which will generate additional 
operational efficiencies and contribute to a 10% increase in productivity. 

 Project cost is explained to support salary and benefits of a patient navigator position.  The responsibilities of the position are 
well explained.  The position is expected to lead to a 40% reduction in costly emergency room visits for this patient population. 
50k request is 91% of program cost (100% of salary/fringe).   

Founded in 1997, the organization has operated for more than 20 years working in partnership with other agencies and 
organizations. among these MedStar Montgomery Hospital and Kaiser Family Foundation. 



 
 

 

 

 

 

   

            
    

     

          
        

  

 

 

   

  

    
    

  

  

    
  

  

  
  

    
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Rainbow Place Shelter (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Housing/Established $50,000 

Project Description (from applicant spreadsheet): 

Provide emergency overnight shelter during the winter months for women experiencing homelessness. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Provides shelter and supportive services to homeless women during the winter months (Nov. 1-March 31). 
Shelter is in Rockville but serves women from the entire County. 
Funding would be used to increase case management hours and increase hours for development in order to help move women 
into stable housing and help move Rainbow Place into a more stable place financially. 
Last year they served 102 clients and hope to serve 110 in FY19. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Organization is part of County’s Continuum of Care and uses the HMIS system. 
Collaborate/partner with many organizations including other homeless providers, Community Ministries of Rockville, 
Interfaith Works, DHHS, City of Rockville, City of Gaithersburg, Mobile Med, Gaithersburg Community Support Services, 
and Cornerstone Montgomery. 
They have diverse funding sources and hope to broaden support and outreach in the coming year. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 12% of total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Rainbow Place shelter had been operating since 1982 as part of the Rockville Presbyterian Church: in 2016 it became 
Rainbow Place Shelter for Homeless Women Inc., an independently incorporated 501(c) 3 organization. 
Most employees are part-time, many of the services and supplies are in-kind, and volunteers are used extensively. 
90% of the Board members contribute financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Rebuilding Together Montgomery County (1) 

Program Area/Org Maturity: Basic Need / Established Amount Requested: $30,000 

Project Description (from applicant spreadsheet): 
Provide critical home repairs to low-income homeowners in Montgomery County through our Critical 
Needs program. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Operating funds requested to provide free repairs and upgrades to the most vulnerable low 
income county residents (80% elderly, individuals with disabilities, veterans, and families with 
young children). Average annual income of clients is $16,000. 

• All Montgomery County geographic area is covered. 
• There is a long wait list for their services. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Funds from FY18 allowed 112 homeowners (304 projects) to receive critical home repairs to 
their homes, which exceeded target outcome goals. 

• Outcomes and description of project clear and relevant. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• Providing home repairs to low-income county residents help them to retain housing and reduce 
the number of homeless in the county. 

• Requesting 8% of total program cost. 
• By using donated materials and labor they are able to leverage every $1 three times over. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Since it was founded in 1990 it has served more than 2200 low-income families and mobilized 
more than 48600 volunteers. 

• Partners with several county agencies and municipalities, faith-based and non-profit 
organizations. 

• Other funding from State and local government; private foundations; individual donors; events 
fundraising. 

• 100% of board members contribute to financially to the organization. 

(285)



 
 

 

 

 

 

   

            
    

     

          
        

  

 

 

      
   

        
   

 

   
   

        
    
  

       
  

   
      

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Red Wiggler Foundation, Inc. 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $70,000 

Project Description (from applicant spreadsheet): 

Provide opportunities for youth and adults with and without developmental disabilities to work, learn, and grow healthy food. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

The Red Wiggler (RW) program addresses two major issues: providing gainful work for people with disabilities and 
providing a source of healthy food for Montgomery County consumers, both those who can afford to purchase all their needs 
as well as those who struggle to afford a healthy diet. In FY17, 636 youth with and without disabilities participated in the 
Education and Service Learning program, 329 adults with disabilities living in 102 group homes received RW vegetables, and 
43% of the farm produce was delivered to low-income households. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Excellent integration of local food production, capacity building for individuals with developmental disabilities and support to 
organizations addressing food security needs in the county. 
RW also has a well-documented set of program and financial indicators that reinforce program performance and quality. 
RW raises it own funds with fundraisers, generates 17% of revenue from commercial sales and has substantial grant support 
from non-county government organizations.  

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Costs of services appear to be quite reasonable given the multiple benefits and goals of the program. 
Request is for 14% of the total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

Founded in 1996, RW has a proven approach to achieve its ambitious goals.  A noted above, significant support from other 
grantees and supporters demonstrates a long-term commitment and the sustainability of the RW model. 100% of Board 
members contribute financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Rockville Economic Development, Inc 
Program Area/Org Maturity: Workforce Development; 
Existing 

Amount Requested: $100,000.00 

Project Description (from applicant spreadsheet): Support for the Maryland Women's Business Center 
(MWBC) to provide business counseling, training, and technical assistance to women-owned 
businesses and entrepreneurs 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Economic growth in the county 
- Focus on both small businesses as well as scaling up existing businesses 
- Providing tools and training for existing and new businesses 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
- The mission - assist women entrepreneurs scale up their business - move them to the next stage 
- Data provided for the number of business start-ups, jobs created, sales and capital infusion 
- Method of assistance - business courses 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

- The participant costs are reasonable, up to $25 for a course, and $199 for a series 
- The program supports women from throughout Maryland, and the costs for Montgomery County 
are not broken out, making it difficult to assess cost/benefit or determine the cost to assist women 
from our County. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

A. The mission to help scale up businesses for women entrepreneurs to promote growth and expansion  
- Providing the tools:  reasonably priced business courses including how to write a business plan 

B. The proposal would have been stronger if the: 
- Montgomery County budget had been separated from the entire program budget to facilitate the 
decision-making process.  

- Budget was appropriately itemized; application instructions require hourly rate and number of 
hours for each staff member which were not provided 

- The total budget included on the Program Budget attachment ($319,755), matched the total 
budget provided in the narrative ($563,000) 

- The list of prior County Funding had been itemized by source.  
- Outcomes were tied to outputs and the outcomes tied more directly to the narrative description 
of the program 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Rockville Help, Inc. 

Program Area/Org Maturity: Amount Requested: 

Basic Need/Established $15,000 

Project Description (from applicant spreadsheet): 

Provide emergency financial assistance for rent, security deposits, utilities, and prescriptions to families in need in Rockville. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

- Rockville Help provides emergency assistance and referrals. Assistance with rent, security deposits, utilities, and 
prescriptions, up to $500, can be obtained once per year. 3-5 days worth of groceries can be delivered up to 3 times every six 
months. 
- Rockville Help focuses on addressing immediate, urgent need and ensuring that access to their services is quick and easy. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- Rockville Help collaborates with the City of Rockville, agencies such as DHHS, other local nonprofits, and congregations. In 
- FY17 Rockville Help provided food to 712 individuals, and emergency financial assistance to 111 families for a total of 
$23,834 or about $215 each. In FY19 they anticipate providing 800 individuals with food and 125 families with emergency 
assistance, including helping 3-5 families with a full month’s rent in an effort to help those families avoid homelessness or 
transition from temporary to permanent housing. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- The $15,000 requested will be used primarily for rental and utility assistance. 
- Total organizational budget is $28,600. 
- Rockville Help reports that a challenge is that they can usually only provide less than what is actually needed, they would 
like to increase their capacity to assist. They are operating at a small deficit. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Rockville Help is a completely volunteer driven organization. There are currently 33 volunteers but more are needed. 
- Food storage is located at Twinbrook Baptist Church in donated space. 
- Rockville Help has been operating for 49 years. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Rosaria Communities Foundation, Inc. – County Executive Only 

Program Area/Org Maturity: Disabilities— 
Housing/Established 

Amount Requested: $35,000 

Project Description (from applicant spreadsheet): Provide independent living opportunities for people 
with intellectual and physical disabilities within an involved community. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Rosaria Communities provides independent living opportunities for people with 
intellectual and physical disabilities through the construction or renovation of houses in 
Montgomery County. 

• Request is to support the accounting and auditing services necessary to validate their 
financial practices/operations to ensure sustainability and for stipends for caregivers to 
ensure staff continuity. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Rosaria Communities works to develop and promote partnerships among Catholic parishes 
in the County, public and private funding sources, care providers and volunteers. 

• Homes become safety nets for their residents and the parish they reside in becomes family. 
• Currently they are providing homes to 9 disabled adults in 3 houses, all of whom had 
previously been cared for in their parents’ homes before the death or aging of their parents. 

• In FY19, 3 more disabled adults will be housed in a 4th house which is now being 
renovated, and they are expecting to serve 15 more clients with homes received from HOC. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is 16% of the total program cost. 
• While the narrative indicated that the grant would fund auditing and accounting services 
and stipends for caregivers, the program budget indicates that $20,000 of the $35,000 
would go towards the Executive Director’s salary. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or 
received public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county 
government funding; capacity to carry out project, board strength and support): 

• Documents regarding incorporation, tax status and proof of good standing were all for “St. 
Joseph’s House” not Rosaria Communities Foundation. 

• Organization has received County Executive Grants for the last three years. 
• Their diverse funding sources include foundations, corporations, religious institutions, 
individual contributions, and fundraising events with County funding making up 13% of 
their budget. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Scotland Storm Community Development, Inc. 
Program Area/Org Maturity: 
Youth Development/New 

Amount Requested: 
$80,000 

Project Description (from applicant spreadsheet): Provide free educational and athletic after school and 
summer programs to underserved youth from the historic Scotland Community in Potomac, MD. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification) Serves 35-45 
Bells Mills Elementary (ES) and Cabin John Middle School (MS) students in grades 1 through 8 living 
in the Scotland Community and whose parents do not have the financial resources to provide them with 
after school and summer supplemental extracurricular academic and recreational activities. 
-86% of students served are eligible for free/reduced price meals, and receive healthy snacks in a safe 
and supportive place with trained and supervised homework assistance and recreational athletic 
activities. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): -The well-established after-school program is clearly described, and staff receive strong 
community support from over 70 adult and high school volunteers trained and supervised by 
professional staff; ES and MS teachers play a central role in curriculum planning and small group 
instruction, providing consistency with their schoolwork and the expectations of MCPS. 
-MS after-school students focus on homework and completing assignments and test preparation, using 
chromebooks and an interactive smart board supplied by the program; academic progress is monitored 
and measured through MyMCPS Portal; meetings with each student to review grades and assignments 
are held weekly; student accommodations for those with an IEP or 504 plan are monitored; and both 
ES and MS after school programs include daily athletic activities as well as academic support. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
-43 students are currently served, and enrollment is expected to slightly decline due to a reduction in 
the number of students in the community. 
-Proposal seeks support for 35.5% of $225,000 program costs to partially support the salaries of 
Academic Director, Athletic Director and Director of Community Engagement, while the individual 
donors who founded the program continue to contribute 44.4% of costs. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
-Founded in 2013, the organization is strongly supported financially by the founding family and 
programmatically by a large dedicated group of volunteers drawn from the community, including local 
high school students. 
-The award of County Executive Grants in each of the past three years and County Council grants in 
FY 2017 and FY 2016 recognized the value of the programs to low income students who attend the 
public schools with affluent Potomac residents, and the entire community. 
-Strong community connections are shown by: monthly meetings with representatives of schools, 
health organizations, and the local church; and information sharing with the Scotland Neighborhood 
Recreation Center to better serve the students. 
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Silver Spring Town Center Inc. - County Executive Only 

Community Development/Established $81,000 

To provide over 100 FREE arts and entertainment community programs and events in Downtown Silver Spring. 

- SSTCi educates, entertains, and inspires residents of all ages by activating public spaces with arts and 
cultural events that embrace the region’s diversity and build community connections. 
- SSTCi  will have over 150 events, drawing an audience of over 40,000 and with about 150 youth showing their talents.  This 
in addition to supporting over 500 performing and visual artists. The impact also with local business such as restaurants and 
shops will be high.  

SSTCi  programs seek to entertain and inspire area residents, while at the same time showcasing the 
diversity of talent within our community. The outdoor performance series showcase youth, as well as 
adult musicians, dancers and groups. These programs celebrate the diverse cultural traditions in the area. SSTCi's 
SPARKLE Senior program has already made an impact on area seniors who value the program. 
Outcomes are measured by number of programs and head counts of attendees.  Limited granularity in terms of demographics. 

Silver Spring Town Center is requesting $81,000 or 65% of the total program cost for general operating support. 

Established since 2004, SSTCi  has a strong Board; members include an attorney, an accountant (treasurer), veteran 
communications specialist and seasoned arts managers.  100% of the Board contributes financially to the organization. SSTCi 
has become increasingly financially stable and sustainable with positive net revenue.  However the Balance Sheet was not 
available for review. According to the Application, SSTCi is securing a gradually increasing diversity of funding from County 
and other grants, as well as more corporate and business sponsorship revenue and individual contributions. 



 
  

 

 
 

 

    

  
 

  

       
  

     
  
    

  
 
   

 
  

   
    

 
   

  
    

  
  
   

   
     

  
  

   
   

  
  

      
     

  
   

   
   

 
    

  
 

  

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Silver Spring Village, Inc. (2) 

Program Area/Org Maturity: Older Adults—Village/Newer Amount Requested: $53,560 

Project Description (from applicant spreadsheet): Provides services and programs to enable senior citizens 
in Silver Spring to live independently, and remain engaged in the community. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Group serves a large diverse community. 
• By partnering with other organizations like the library and civic center, their participants are 
able to participate and engage in social activities with the entire community. 

• Rapid growth of membership provides more support but also calls attention to new challenges. 
• They are building a stronger community by building bonds within and across diverse 
neighborhoods, creating intergenerational opportunities, giving back to the community and 
supporting Silver Spring businesses. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Group reaches out to others, e.g. Chevy Chase At Home has helped Silver Spring group reach 
out to new neighborhood villages to offer assistance and collaborative events. 

• Addresses a gap in community services by focusing on the people in the middle between the 
upper and lower classes who are frequently overlooked in terms of adequate access to services. 

• Network of trained volunteers provides direct services and professional services. 
• Group not only transports seniors to medical appointments but also takes notes and writes up a 
report for seniors and caregivers—an excellent service that could be replicated elsewhere. 

• They have no physical facility but reach out and partner with others for meeting and event 
space, including Montgomery College, Silver Spring Chamber of Commerce, and restaurants. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
•  More comprehensive evaluation and impact measures would strengthen the proposal and 
facilitate analysis of costs and benefits. 

• Funding request is 50% of the total program cost and would cover part of the salaries of the 
Executive Director and the Director of Volunteer Services. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Teams of village members and volunteers reach out to the community: they read to children at 
Easter Seals; they serve meals at Shepherd’s Table, and they knit blankets for needy children. 

• They sponsor weekly and monthly ongoing groups in a wide variety of activities including 
chess, bridge, poetry, walking, memoir-writing, charity knitting, and current events. 

• They increased individual donations by 50% in FY 2017 annual appeal from prior year due in 
large part to a $6,000 match for all new money donated since 2016—a good example of moving 
toward self-sufficiency. 

• 100% of Board members contribute financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Sister States of Maryland 

Program Area/Org Maturity: 
Youth Development / New 

Amount Requested: 
$25,000 

Project Description (from applicant spreadsheet): 
Sister States of Maryland School Linkage Program 

Public benefit (identified and demonstrated need; target population well served by proposal; project 
justification): 

• The program seeks to partner 30 Paint Branch High School students with students in a school in 
South Africa. 

• The focus of the program will be to create a project by working collaboratively, both with 
classmates, and with students from the sister school, focusing on 21st century STEAM subjects. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results 
achieved to date; achieved outcomes; integration/coordination/teaming with other nonprofits and 
County services; clear budget description; plan for future funding): 

• The proposal would have been stronger if: 
o All of the required attachments had been included, and correct. 
o The amount listed in the program budget matched the information included in the 
proposal.  

o The number of students included in the proposal had matched what was described 
during the in-person Q&A. 

o Outcomes were more concrete and measurable. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The proposal request was for 50% of the total program cost. 
• It is difficult to determine cost-benefit, since the number of students estimated to be attending 
the program differed between the written proposal and the in person Q & A. Based on the 
written proposal, the cost per student would be $250. Based on the in-person Q&A estimate of 
30 participants, the cost per client would be $833.33. 

Strength of organization (organizational capacity; how long has agency delivered proposed or 
similar services and/or received public funds; number of staff, volunteers and partner organizations in 
program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• The organization is a participant of the Maryland Sister States program, which currently 
coordinates 19 sister-state relationships in 17 countries. 

• The organization is working to solicit finds from both public and private organizations. 
• 100% of their Board of Directors financially contributed to the organization.  
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: So What Else 

Program Area/Org Maturity: 
Youth Development / New 

Amount Requested: 
$50,000 

Project Description (from applicant spreadsheet): 
Provide 12 educational and recreational after-school programs per semester (24 per year) to 
underserved East County youth ages 6-14. 
Public benefit (identified and demonstrated need; target population well served by proposal; project 
justification): 

• So What Else provides after school programs for students in underserved areas. These youth 
have limited access to these types of programs. 

• They are requesting funding to add 6 new programs. 
• The program has historically focused on aiding East County youth, but is looking to expand 
where the needs are, specifically youth in Damascus Perrywood Apartments and Gaithersburg 
Middle School. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results 
achieved to date; achieved outcomes; integration/coordination/teaming with other nonprofits and 
County services; clear budget description; plan for future funding): 

• This was a strong proposal with a clear description, outcomes and outputs. 
• The proposal outlines a strong plan for sustaining the program in the future though fundraising. 
• Curriculum was designed with clear purpose, and is based on So What Else's 10 pillars, which 
include non-violence and civic responsibility. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The proposal is requesting 39% of the total program cost. 
• The funding will help pay for staff salaries and training, and materials for programming 
including Expressive Arts and Healthy Living. 

Strength of organization (organizational capacity; how long has agency delivered proposed or 
similar services and/or received public funds; number of staff, volunteers and partner organizations in 
program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• Founded in 2009, So What Else launched a 5-year strategic plan in 2016. 
• This organization is actively trying to identify and meet the needs of their target population, 
which are youth living in underserved communities. The organization has continued to grow 
and expand, and has identified new areas where services are needed. 

• So What Else utilizes a strong base of volunteers to assist with the program. 
• The organization has created an internship program for high school students, and allows them 
the opportunity to earn SSL hours. 

• 100% of the Board of So What Else made financial contributions to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Spanish-Speaking Community of Maryland, Inc. (1) 

Program Area/Org Maturity: Basic Need/Established Amount Requested: $30,000 

Project Description (from applicant spreadsheet): 
Continue providing free, year-round consultations with case managers to address essential needs of 
low-income, limited English proficient families and immigrants. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Organization offers a broad range of services from nutrition, health care, education, housing, 
employment, immigration counseling , and legal advising.; most services are free to clients. 

• Last year they served more than 6000 Montgomery County residents with limited English 
proficiency; all nationalities of immigrants will be served by the proposal. 

• More than 75% of clients are low income and are from all over the County, with the majority 
coming from Wheaton and Silver Spring. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Provide direct services and referrals to community partners both public and private including 
MCPS, SOME, Manna Food Center, TESS Center, Mary’s Center and WorkSource 
Montgomery. 

• Actively seeking other non-county government funding (35 corporate and foundations identified 
for funding). 

• Mid-year report states that they were able to help 90% of clients who came to the office. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• 35% of the Executive Director’s salary and 80% of 2 case managers’ salaries so they can 
continue providing year round services to 6480 targeted Montgomery residents. 

• Request is for 20% of total program cost. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Established in 1967 and received public funds in FY 17 and FY 18. 
• Authorized by Executive Office of Immigration Reviews and the U.S. Citizenship and 
Immigration Services to provide immigration counseling . 

• 100% of Board members contribute financially or in-kind by volunteering their time or 
providing free or reduced legal consultation fees. 

• Treasurer with 20 years of accounting experience . 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Spirit Club Foundation 

Program Area/Org Maturity: Mental/Behavioral 
Health/New 

Amount Requested: $27,000 

Project Description (from applicant spreadsheet): Community based program offering fitness and nutrition 
programs to low income persons not having access to exercise and wellness programs 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Spirit Club has identified a gap in the health and fitness opportunities in Montgomery County, 
i.e., that disabled persons, those with low-incomes, persons with developmental disabilities, and 
those who are homeless, rarely participate in exercise and wellness activities 

• Overcoming the Hunger-Obesity Paradox program is beginning to address these target groups 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Overcoming the Hunger-Obesity Paradox program is a year-long community-based fitness and 
nutrition program in partnership with Cornerstone Montgomery and CHEER 

• Fifty-five participants will engage in exercise classes, nutrition classes (including food 
preparation and menu development), and quarterly assessment of their weight and BMI 

• The program goals are to increase health and independence of members of these target groups 
• Program partners with medical professionals who work and study the issues of hunger, obesity 
and low-income populations, with the Montgomery County Food Council, and several other 
county nonprofits working in the food and nutrition fields, notably the CHEER Food Access 
Prescription program which helps develop effective strategies for participants to improve and 
manage chronic medical conditions through good nutrition and healthy food access 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Total program cost is $39,000 with the proposal request being $27,000 
• Scholarships and program grants are provided for participation in program activities 
• The goal is for the program to become financially sustainable in part, by encouraging partners to 
include these activities in their budgets going forward, based on the expected success of this 
model 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
Spirit Club Foundation continues to build broad community partnerships and reports that it is working 
closely with an ad agency to develop a media and marketing campaign, works in partnership with JCA, 
and in 2018 has a new partnership with the Under Armour Performance Center for the use of facility 
space. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Sports Plus Group Inc. 

Program Area/Org Maturity: Disabilities – 
Activities/Established 

Amount Requested: $19,000 

Project Description (from applicant spreadsheet): 
Provide increased social, pre-employment and swim programs for children and teens with autism while 
preparing participants for independent adult life. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The applicant seeks to expand its existing program to provide swim instruction, social 
programs, and pre-employment readiness skills for children and adults with autism.   

• The pre-employment program is new this year. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• Sports Plus is a modest organization that engages staff, paid instructors, and volunteers in offering 
sports and social engagement for children with autism. 

• County funds are intended to support additional facility rental costs and transportation services. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The applicant reports waiting lists for its programs. 
• County funds would allow for an increase in the number served, including 40 additional 
swimmers, 25 additional participants in social programs, and 50 individuals entering the new 
pre-employment readiness program. 

• The applicant reports significant program fees for participants.  These fees have netted over 
$100,000 per year. 

• Some level of scholarship support is available to participants who cannot afford the program 
fees. 

• The applicant provided some financial information but has not provided audited statements of its 
financial position as requested in the Application Required Documents. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• The applicant has developed a strong set of programs for the target population.   
• Sports Plus has been successful in engaging volunteers and have received financial support 
from several well-known local foundations.   

• If it has not already done so, the applicant should ensure the existence of organizational board 
approved policies that address the potential conflict-of-interest posed by having Board members 
who are also employees. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: St. Ann’s Center for Chilfren, Youth and Families (County Executive) 

Program Area/Org Maturity: Children and Families; 
Established 

Amount Requested: $25,000 

Project Description (from applicant spreadsheet): 
To support utility costs, critical to the health and safety of Montgomery County pregnant and parenting 
teens and babies 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
The proposal requests funding for the utilities at St. Ann’s, which is home to the St. Ann’s Teen 
Mother-Baby Program. This program provides education, health care, life skills and parenting training 
for at-risk teenage mothers, and provides high quality child care for their children. The proposal 
provides a clear justification of the need 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 
The application provides a clear description of the proposed activities. St. Ann’s reports that it serves 
referrals from Montgomery County DHHS and the Betty Ann Krahnke Center, among others. 
Regarding the provision of services to Montgomery County residents, the proposal indicates in the 
program description that 15-20% of those in the Teen Mother-Baby program are from Montgomery 
County; in the discussion of results to date, it states that 26% of mothers and children served in FY 
2017 were from Montgomery County; its mid-year report for FY 2018 indicates that 20% of people 
served were from Montgomery County. Clarity on these numbers would enhance the proposal. The 
proposed budget is for utility costs. It is less than 3% of the organization’s total budget.  The proposal 
would be stronger if the services were provided in Montgomery County. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

The proposal indicates that roughly 5 teen Montgomery County mothers and their babies were served 
by the program in the past year. The cost if only considering utilities is high, but if the cost is for the 
services provided by the overall program, it is quite reasonable for comprehensive services. 
The proposal would be improved if the cost of utilities were based on the number of mothers from 
Montgomery County. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

St. Ann’s has a 157-year history. The organization has changed with the times and has a broad and 
diverse group of funders 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: St. Camillus Catholic Church – County Executive Only 

Program Area/Org Maturity: Basic Need— 
Food/Established 

Amount Requested: $22,000 

Project Description (from applicant spreadsheet): Purchase food for emergency food packages 
distributed through the St. Camillus Food Pantry. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• St. Camillus Food Pantry provides nutritious and culturally appropriate emergency food 
packages to all those who come seeking help (no referral needed). 

• Most of those served are Down County residents who are un- or underemployed. 
• Funding would purchase food for 733 food packages. 
• Food pantry is open weekly, year round, on Fridays from 3-5pm and Saturdays 10-12noon. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• In 2017, 8,689 emergency food packages were distributed to individuals and families in 
need. 

• Pantry partners/collaborates with: Manna Food Center, Capital Area Food Bank, USDA 
Beltsville Agricultural Center, FDA White Oak and neighboring faith communities and 
schools. 

• Expected outputs/outcomes for FY19 were much lower than the prior year without 
explanation. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is for 7% of the total program cost. 
• Average cost of each food package is $30. 
• Funding would purchase food for 733 packages. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or 
received public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county 
government funding; capacity to carry out project, board strength and support): 

• St. Camillus Food Pantry has been in continuous operation for 10 years. 
• They have received County grants for the last 3 years. 
• They have diverse funding sources and 90% of their budget is made up of in-kind donations. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: St. Joseph’s House – County Executive Only 

Program Area/Org Maturity: Disabilities— 
Youth/Established 

Amount Requested: $20,000 

Project Description (from applicant spreadsheet): Operational funding for home-based care provider for 
students with intellectual and developmental disabilities. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• St. Joseph’s House serves youth, ages 5-21, with intellectual and developmental disabilities with 
after-school and summer programming, allowing them to reach their full potential. 

• Located in the Forest Glen section of Silver Spring, it mainly serves the southern part of the 
County. 

• Program benefits parents by allowing them to work full-time jobs (child care for those with 
disabilities is hard to find and afford). 

• A new secondary program, Café Joe, allows teens in the program to get work experience and 
positive social interaction while serving in the café. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Program serves 8 school-age children daily and 20 throughout the year. 
• They work collaboratively with: The Arc of Montgomery County, Potomac Community 
Resources, Catholic Charities, Easter Seals, and the Jubilee Association of Maryland. 

• In FY19 the outputs/outcomes indicate that the program does not plan to expand the number 
served or the services offered. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The request is for 13% of the total program cost. 
• Program budget indicates that the funding will be used for general operating expenses. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• St. Joseph’s House has served more than 50 families (some for as long as 20 years) since 1983. 
• It has received County Executive grants for the past 3 years. 
• It has diverse funding sources (67% private donations, 10% County funding, 23% foundations). 
• Local churches, colleges and high schools provide volunteers. 

(300)



 
  

 

 
 

 

    

  
 

  

    
  

 
     

  
       

    
    

   
 

   
     

 

  
  

     
   

 
  

     
  
 

 
 

      
     

  
 

   
  

 
   
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Stepping Stones Shelter Inc. 

Program Area/Org Maturity: Basic Need/Established Amount Requested: $70,000 

Project Description (from applicant spreadsheet): 
To provide employment counseling to homeless and formerly homeless families to enable them to find 
jobs and increase their income. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Funds would cover salaries and consultants fees for employment counseling to homeless and 
formerly homeless clients. 

• Homeless and formerly homeless clients come from all areas of Montgomery County. 
• This proposal supports the county priorities of “A strong and vibrant Economy” and “Vital 
Living for all county residents.” 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• This proposal is a demonstration of a great integration/collaboration/teaming between 3 
Montgomery County non-profit organizations with a clear description of each one’s role. 

• At mid-year report they had already met 80% of the full year goal. 
• Last year they served 90 clients—100% created resumes and cover letters, 41% started new 
jobs. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• It is difficult to analyze cost benefit when services can continue over years for each client. 
• Request was for 67% of total program cost. 
• Helping residents become employed and self-sufficient saves the County money in the long-
term. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• This proposal is from 3 non-profit organizations (Stepping Stones Shelter, Dwelling Place and 
CareerCatchers) funded by a County Council Grant for many years. 

• About 350 volunteers annually are recruited, trained and maintained through a volunteer 
retention plan. 

• A portion of total program cost is covered by the 3 teams out of their own operating budgets. 
• All Board members contribute financially to the organizations. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Sunflower Bakery, Inc. 

Program Area/Org Maturity: Disabilities – 
Employment/Established 

Amount Requested: $200,000 

Project Description (from applicant spreadsheet): Expand skilled employment training in a larger 
production kitchen to increase vocational opportunities for young adults/teens with learning 
differences. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The applicant is seeking County support for 28% of the cost of a new facility for its food 
production programs.  

• The new facility would be almost triple the size of the existing site. 
• New and expanded programming could be offered at the new site and there would also be 
training space for the applicant to offer employee development and food safety classes to other 
organizations with a similar mission and a similar trainee population. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• The new site would expand kitchen space and add classrooms, retail space, and storage facilities. 
It would allow for additional programming, such as bread-baking, and opportunities for training 
in shipping and packaging operations. 

• It is anticipated that the new space would lead to a doubling in output within 3-5 years following 
completion. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The applicant is forecasting only a very modest increase in the number of trainees once the new 
site is completed.   

• While they anticipate increases in the percentages of those receiving training, these percentages 
translate into only 9-12 additional people engaged at any point in time. 

• While they report numerous donors already in place, they still require over $200,000 in 
additional private funding beyond the desired County support to fully finance the new facility. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• The applicant has a good track record and has received strong financial support from numerous 
sources.  

• They also have a large retail operation which brings in significant revenue. 
• Teens and adult volunteers participate in a number of learning and training activities throughout 
the year. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Sunflower Bakery, Inc. 

Program Area/Org Maturity: Disabilities – 
Employment/Established 

Amount Requested: $44,450 

Project Description (from applicant spreadsheet): Provide 26 weeks of skills training, employee 
development and job search guidance and expand outreach to potential students and employers. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The applicant’s Pastry Arts program offers 26 weeks of training to individuals with disabilities, 
and runs nine sessions per year, engaging 2 students per session.   

• Students are referred from the school system and local service providers, and no one is turned 
away because of inability to pay.  

• More than 50% of trainees are low-income and many are from minority communities. 
Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• The Pastry Arts program includes 10 weeks of instruction, followed by 8 weeks of on-the-job 
training and an 8 week in-house internship.   

• Once a trainee completes the program, he/she is assisted with job placements and receives on-
the-job supervision.  

• Many program graduates find employment in retail settings throughout the County. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The applicant has reported conflicting data regarding the number of new individuals to be 
served through this program.   

• At best, there will be 15 new students engaged each year, along with 8 continuing students.  
• The proposal is seeking nearly $3000/student, assuming 15 new students per year. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• The applicant has a good track record and has received strong financial support from numerous 
sources.  

• They also have a large retail operation which brings in significant revenue. 
• Teens and adult volunteers participate in a number of learning and training activities throughout 
the year. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The ALS Association DC/MD/VA Chapter 

Program Area/Org Maturity: Disabilities—Physical/Established Amount Requested: $56,620 

Project Description (from applicant spreadsheet): 
Home visits by social worker who will support and advise 75 country residents living with ALS and their families.  
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The DC/MD/VA chapter of the ALS Association provides free services and support to 700 people yearly, 75 
in Montgomery County. 

• ALS patients have a life expectancy of 2-5 years as ALS progressively steals an individual’s ability to walk, 
talk, eat and eventually breathe while their mind stays alert. 

• Military veterans are nearly twice as likely to be affected by ALS as the general population. 
• In-home visits allow the services team to provide the guidance and support to most effectively fight the 
disease. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• The Care Services Coordinator is a certified social worker who assists people diagnosed with ALS and their 
caregivers in attaining maximum functional potential. 

• The Home Visit Promise assures people living with ALS that they will have 1 – 2 home visits annually. 
• All care and services people with ALS receive are free of charge, regardless of ability to pay. 
• Many people with ALS do no know about available resources including the Disability Services or the HHS 
Rental Assistance Program.  

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• Currently the social worker supports 75 people living with ALS in Montgomery County. 
• There are an estimated 150 people living with the disease, and the proposal could have been stronger if a 
plan was outlined to increase the current outreach, though the target of 150 people is the proposed output. 

• 100% of funding for this program is being requested of the County. Though this position is currently filled 
and operating, the proposal would have benefited from a clearer showing of budgetary support from within 
the organizational budget of close to $3,000,000. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• ALS, as a fatal neurodegenerative disease, causes people to require 24/7 care and require a great deal of 
medically assistive equipment, costs of which can run as high as $250,000 annually. 

• The Home Visit Program is one of the ALS Association’s most demanded and cherished programs. 
• This program has been in existence since 1991. 
• 100% of the Board members contribute financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The ALS Association DC/MD/VA Chapter 
Program Area/Org Maturity: Disabilities—Physical/Established Amount Requested: $40,000 
Project Description (from applicant spreadsheet): 
Provide assistive technology to improve the quality of life for people living with ALS and their families.  
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The DC/MD/VA chapter of the ALS Association provides free services and support to 700 people yearly, 75 
in Montgomery County. 

• ALS patients have a life expectancy of 2-5 years as ALS progressively steals an individual’s ability to walk, 
talk, eat and eventually breathe while their mind stays alert. 

• Military veterans are nearly twice as likely to be affected by ALS as the general population. 
• Assistive technology can greatly enhance the quality of life and independence of people living with ALS. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Smart Home Starter Kits provide both the technological tools as well as training in how to use them 
to assist people living with ALS in communication, control of their environment (temperature, 
lighting, etc.), and the use of daily living items such as fans, coffeepots, stereos, TVs etc. 

• The ALS Association has built a laboratory where families affected by ALS can train in the use of 
these technological tools. 

• Program funding will also support an Assistive Technology Specialist to serve the County and 
evaluate kit eligibility, provide user set up, training and trouble-shooting. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• This innovative and exciting program proposal would have been strengthened with a budget that reflected 
other funding sources in addition to the requested County funds, as both a show of organizational 
commitment to the project as well as to the potential longevity of the program’s success. 

• Currently, the organization plans to use this initial year as an opportunity to develop corporate partnerships 
to ensure the continuation and growth of this program.  

• Funding for salary of the Assistive Technology Specialist, $6,920, is the only non-equipment related expense 
included in this application. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• Equipment provided to families dealing with ALS can expected to be on loan, with 30 Smart Home Starter 
Kits potentially serving 50 families annually. 

• The ALS Association supports people regardless of their income status or ability to pay. 
• The organization serves 700 people annually. 
• The organization receives financial support from 100% of their Board members.    
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The Arc Montgomery County, Inc. (1) 

Basic Needs--EAP/Established $25,000 

Provide medical child care tuition waivers for low- to moderate-income families experiencing temporary financial crises. 

- Clearly identified and demonstrated need to provide tuition waivers for necessary nursing/medical day care services for 
children with intellectual and developmental disabilities in emergency circumstances. 
- Tuition waivers go to a limited number of low-income families under extreme circumstances such as unemployment, parental 
illness, and other family emergencies. 
- Target population requires nursing and medical day care services. 

- Proposal clearly identifies program and circumstances under which assistance is offered and targets a specific number of 
participants to receive tuition waivers through the budget year. 
- Budget is very clearly defined. 
- Organization coordinates well with County and other organizations that provide related integrated services. 

- Program Budget is $2,565,510; the Council request of $25,000 is 1% of the total program cost. 
- Request directly related to cost of tuition waivers for participants. 

- Founded in 1958, The Arc directly assists 700 County residents with daily childcare, vocational, residential and family 
supports and more than 3000 others with as-needed respite, information and referral supports. 
- It is a large and established organization that has delivered services and received limited public funds for over three years. 
- It has extensive volunteer involvement in service provision and related activities. 
- It is sustainable through fee for service and non-County government support; grant request is solely to extend services to 
families in need. 
- 100% of Board members contribute financially to the organization. 



 
  

 

 
 

 

   

 
   

  

  
  

  
     

   
    

  
  

  
    

     
   

  
 

   
   

  
 

     
   

   
  

  
 

 
  
       

     
  

 
  
  

 
 

  
   

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The Arc Montgomery County, Inc. (2) 

Program Area/Org Maturity: 
Disabilities – Respite/Established 

Amount Requested: $129,000 

Project Description (from applicant spreadsheet): 
To develop an integrated software system that expedites and diversifies the provision of respite care 
supports to Montgomery County residents. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The respite program gives primary caregivers of adults and children with disabilities a break 
from their responsibilities.  Eligible families may qualify for up to 140 hours per year. 

• The funds for this project would support the implementation of a new database to provide 
benefits to those needing services. 

• The database would reduce waiting time for services by 75 percent and enable staff to improve 
outreach to Latino families that currently account for only 10 percent of the program’s caseload. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• The development of this database would effectively be a new program.  The applicant has not 
used a database for this service in the past. 

• The link between the applicants target outcomes and public benefit was not always clear.  
• The database implementation is a one-time capital cost that will not require future funding. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The $129,000 grant request would serve a projected 410 individuals whose case records are 
managed by the applicant. 

• The applicant struggled to outline how the decrease in wait times would improve the overall 
efficiency of its operation and did not highlight any anticipated cost savings associated with a 
decrease in staff workload. 

• It is difficult to assess the impact on recipient relative to cost based on this application without a 
greater understanding of what decreased wait times would mean to the served community, and 
without a projection on the possible service population impacts of increased outreach to the 
Latino community. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• The Arc has served Montgomery County residents with disabilities since 1958. 
• The Arc serves more than 700 County residents a year with daily child care, vocational, 
residential, and family support; and assists another 3,000 residents with as-needed respite, 
information, and referral supports. 

• The Arc projects an operating budget of $25 million for FY 2019.  More than 80 percent of its 
funding comes from government grants, although most of those are not at the County level. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The Arc of Montgomery County, Inc. 

Program Area/Org Maturity: Children and Families: 
Established 

Amount Requested: $5,000 

Project Description (from applicant spreadsheet): 
Purchase infant to preschool assessment and bi-lingual curriculum materials focused on parent-
teacher teamwork and school readiness 
Public benefit (identified and demonstrated need; target population well served by proposal; project 
justification): 
• The Arc operates the only child care center with integrated nursing, providing full-day care for 
infants and toddlers and before and after school support for older children. The Center serves 
typically developing children as well as children with intellectual or developmental disabilities. 

• Inclusive groups of children present an unusually wide array of learning and developmental 
aptitudes and needs.  Effective approaches are based on sound ongoing assessments of each child.  
This tool will be used to prepare individualized assessments to adapt curricula for maximum 
development and school readiness. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results 
achieved to date; achieved outcomes; integration/coordination/teaming with other nonprofits and 
County services; clear budget description; plan for future funding): 
Proposal supports The Arc’s mission to provide an appropriate learning opportunity for children with 
developmental disabilities. 
• Clearly articulates the need for assessment tool to provide individualized assessment for children so 
curricula can be adapted. 

• The proposal could have been stronger if the organization demonstrated efforts to use funding from 
other sources in addition to the county grant 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The total cost to the county of the assessment tool is a one-time expense of $5,000.  School readiness 
for children at all developmental levels is essential for community success. 

130 students aged 6 weeks to 5 years, would be assessed and receive instruction, support, and referrals 
based on their assessment. 

Strength of organization (organizational capacity; how long has agency delivered proposed or 
similar services and/or received public funds; number of staff, volunteers and partner organizations in 
program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 
• The Arc was founded in 1958. Its programs meet the educational, housing, health, social, recreational, 
respite and employment needs of Montgomery County residents with disabilities. 
• The Arc directly assists more than 700 County residents with daily child care, vocational, 
residential and family supports; and more than 3,000 others with as-needed respite, information and 
referral supports. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The Career Catchers, Inc. 

Program Area/Org Maturity: Children and Families; 
Established  

Amount Requested: $65,000 

Project Description (from applicant spreadsheet): 
Provide intensive, individualized and sustained career counseling to Domestic Violence (DV) victims 
and families to help them move out of poverty. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Job counseling and career guidance for approximately 400 low income individuals a year. 
• 2,000 clients in this difficult-to-serve population since 2007 
• Organization’s clients include DV victims, homeless, youth aging out of foster care, at-risk 
youth, immigrants. 

• Mission is to get every client into job training and long term careers & stable employment. 
• Goal of self-sufficiency from abusers, case management assistance supporting the whole 
family’s long term safety. 

• 2017 and 2018 DV program has exceeded counseling and job intake targets by 50% 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Goal to focus on assuring job retention and growth with additional funding. 
• Strategy to strengthen existing partnerships, increase corporate sponsorships. 
• On-line training and multiple training modalities are used to meet many needs. 
• Personalized approach is the difference between success and failure. DV clients are among the 
most vulnerable citizens needing training programs that enhance self-esteem and empowerment 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Funding represents 60% of the total program costs of $107,350 
• Funds to provide counseling to 100 clients to get them ready for job training and stable 
employment. 

• Goal to obtain scholarships for 10 clients to receive certification and apprenticeships. 
• Plan to place 80 clients in career-oriented position, complete training or obtain an internship or 
volunteer work. 

• Client progress followed up for 2 years. 
• Large share of “in-kind” donations of time and services equal $60,000 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Clients referred from numerous County programs including the Abused Persons program, the 
Family Justice Center the Betty Anne Krahnke Center and more. 

• Collaborate with the City of Gaithersburg, Rockville and numerous workforce development 
organizations and support organizations such as A Wider Circle, Manna, & others.  

• Community partners help provide the needed services such as ESL, computer skills, 
professional clothing .Work with Montgomery Collage and WorkSource 

• New volunteer coordinator will expand use of volunteers in every aspect of the program. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
The First Tee of Greater Washington, DC 

Program Area/Org Maturity: Amount Requested: 

Youth Development; Established $10,500 

Project Description (from applicant spreadsheet): 

Create a safe introduction to golf and its inherent values to elementary school students and physical education teachers. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

-Program hopes to bring the TFT National School program to three public elementary schools in the Silver Spring/Wheaton 
area to build character, instill life-enhancing values and promote healthy choices through the game of golf. 
 -TFT will collaborate with MCPS and provide PE teachers with the training, equipment, staff support and lesson plans that 
integrate golf skills, motor skills, core values and healthy habits. 
-The program runs about one month (twice a week) out of the PE year. 
-Five schools in the Silver Spring/Wheaton area are already beneficiaries of the program. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

-This is an “existing” program at five other schools.  But no prior year “actuals” were provided for outputs and outcomes, 
making it harder to evaluate experience to date. 
-The program application would have been much better served by including information about experience in other schools. 
-The program application did not answer question 8—i.e. how long the program has been in operation and what are the 
outputs/outcomes achieved to date. Doing so could have greatly strengthened the application. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

-Request represents 70% of the Total Program Budget. 
-TFT is asking for funds to purchase golf equipment for each of the three schools at a total cost of $3,500 per school. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

-TFT has received prior funding from the County 
-TFT anticipates foundation contributions and three fund-raising golf tournaments to financially sustain the program. 
-It seeks volunteers from golf courses, MCPS and golf associations and leagues to help execute the program. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Friendship Heights Neighbors Network Corporation (FHNN) 

Program Area/Org Maturity: Older Adults—Village/Newer Amount Requested: $10,000 

Project Description (from applicant spreadsheet): Offers members volunteer-provided support services 
and opportunities for social interaction to allow seniors to age in place. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Addresses needs of senior citizens in a neighborhood with a large senior population; Friendship 
Heights has 3 times more people over 65 than the rest of the county. 

• Group provides practical services such as transport to medical appointments, grocery and 
pharmacy shopping, technology help, visits, including simple household repairs in order to help 
seniors remain in their homes. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Modest request to enable this neighborhood group-heavily supported by volunteers-to help 
program get off the ground and eventually become self-sufficient. 

• Collaboration with other aging-in-place villages both inside Montgomery County and across the 
country to share lessons learned; it may be that strengthening the role of Village Coordination 
could maximize funding and service support to a group of Village programs that currently have 
overlapping grant requests.  

• Group offers several social programs to combat social isolation and loneliness. 
• More focus on evaluation and impact other than surveys and reliance on tracking numbers 
would further strengthen the proposal. More input from families and third party observers 
would be helpful. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Requested funds are a third of the total program cost. 
• Hard to evaluate since funds from last grant award only reached them in Oct 2017.  
• Small grants to village groups without alternate funding may be a good way to help budding 
village groups to get started and then move to self-sufficiency. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Started in June 2017, FHNN has 158 members and growing, with 858 volunteer hours logged in 
the first 6 months of operation. 

• Currently they are focusing on planning for future needs beyond current services.  
• 100% of the Board members contribute financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The George B. Thomas, Sr. Learning Academy, Inc. 

Program Area/Org Maturity: 
Children & Families; Established 

Amount Requested: $25,788 

Project Description (from applicant spreadsheet): 
Funding for Rising Stars, the pre-K component (pilot) of the Saturday School program. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

 Rising Stars would serve 3 and 4 year olds in the Kennedy cluster, each of whom is at an 
economic disadvantage, receives special education services due to developmental delays, or 
is an English language learner.  Montgomery County kindergarten data shows achievement 
and readiness gaps for these students. 

 While MCPS does have prekindergarten and Head Start programs, Rising Stars would be 
unique in providing a Saturday only school, increasing opportunities for families to access 
preschool services. It also would provide parent education. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

 Rising Stars would provide 20 pre-K students with 2-1/2 hours of small group instruction a 
week during the school year (24 Saturdays).  Staff/child ratio would be 1:10.  Curriculum 
would cover literacy, math, and social interactions. 

 Parents would participate in a family learning series and would volunteer in the classroom, 
increasing their understanding of the importance of their role in educating their child. 

 The application outlines ambitious goals, including that all students will attend at least 80% 
of the sessions, and 4/5 of them will show kindergarten readiness at the end of the program. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
 Would serve 20 preschoolers, at a cost of $1,417 ($1,289 county funding) per student.  
 Applicant states that children with access to quality early learning experiences demonstrate 
a readiness for kindergarten and are more likely to demonstrate long-term academic success 
in the areas of literacy, math, and social interactions.  While this seems logical, a reference 
to evidence would have made the application stronger, as would evidence that half a day per 
week during the school year is enough time to make that difference (e.g., statistics about 
success of similar programs). 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
 Applicant would partner with the Montgomery County Infants and Toddlers Program, which it 
states would provide the preschool teaching expertise (both general and special education).  

 Applicant has provided school age students with academic support through a Saturday School 
program for 30 years.   

 George B. Thomas has a record of successfully finding other funding for programs that the 
county has funded initially, as it did with the Clarksburg Saturday School program. 

(312)



 
  

 

 
 

 

      

  
 

   

    
  

 
     

    
 

   
  

 
     
  
  

 
   

    
 

   
  

  
 

    
 

 
    

 
  

  

  
  

      
     

   
     

 
  
   

    

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The Reginald S. Lourie Center for Infants and Young Children, Inc. 

Program Area/Org Maturity: 
Children & Families; Established 

Amount Requested: $60,000 

Project Description (from applicant spreadsheet): 
One time funding to provide expanded early childhood mental health services to children and their 
parents/caregivers. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

 The Lourie Center seeks to expand services by setting up 4 new therapeutic playrooms and 
onboarding 5 new therapists. 

 The Lourie Center currently serves 350 children (up to 12 years old, average age is 5) and 
525 parents/caregivers annually.  The needs are intense and families typically receive 
services for 2-3 years. 

 They have a waiting list of over 80.  Families must wait 6-12 months for services. 
 Most (85%) families are on Medicaid. 
 Most (85%) families live in Montgomery County and the service will be provided in 
Montgomery County. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

 Describes clearly the goal of serving 50 more children and 75 more parents/caregivers by 
adding 4 therapeutic playrooms & training 5 more therapists. 

 Currently 80-90% of children and parents using the clinic show improvement according to 
their bi-annual nationally normed survey, and the Lourie Center expects that to continue. 

 The grant would cover some of the one-time costs of the expansion.  The Lourie Center has 
identified sources of funding for the remaining costs, as well as for continuing to provide the 
services in future years. 

 The applicant reports that there are not other resources available to families whose children 
have the types of intense mental health needs served by the Lourie Center. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
 Asking county to cover about 70% of the one time cost for expansion. After that, will be 
self-sustaining through insurance, Medicaid, foundations, and donations. 

 $60,000 once will allow ongoing assistance to an additional 50 children and 75 
parents/caregivers annually, meaning the benefit will continue beyond this year. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

 The Lourie Center’s Clinic has been operating for over 30 years.  It is licensed and 
accredited. 

 The Lourie Center is a member of Adventist HealthCare 
 7 of 8 board members contributed in past year. The application would have been stronger if 
100% of board members had supported the Lourie Center financially. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Montgomery County Coalition for the Homeless (MCCH) (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Needs—Housing/Established $76,628 

Project Description (from applicant spreadsheet): 

Provide permanent supportive housing for formerly homeless adults in CHIP who are frequent users of costly emergency and 
corrections systems. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Funds would support core operations of CHIP, a permanent supportive housing (PSH) program that provides subsidized 
housing and ongoing case management to 16 formerly homeless adults in order to help them remain housed while decreasing 
recidivism. 
Clients are not eligible for other PSH programs due to criminal background and poor credit; program prioritizes vacancies for 
the chronically homeless. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Program has excellent outcomes: In FY17, 94% of CHIP clients remained stably housed and 100% either maintained or 
increased their incomes, attended medical, counseling, and (if needed) substance abuse treatment services appointments. 
Program is part of the County’s Continuum of Care and contributes to the County campaign to end chronic homelessness. 
Partners with DHCA, Housing Opportunities Commission and HUD for the housing units. 
Works with DHHS and refers to many nonprofit providers in the community. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 51% of the program budget. 
Study found that taxpayers save an average of $13,000/year for each chronically homeless person moved into permanent 
supportive housing. 
Proposal stated that due to HOC and HUD requirements for CHIP units, if supportive services are not funded, it could result 
in the loss of housing vouchers for the units. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

MCCH has been providing services for 27 years; the CHIP program started in 2008. 
MCCH operates 13 programs that serve over 1600 people each year and it provides 60% of the County’s emergency shelter 
beds and 40% of the County’s Permanent Supportive Housing. 
Over 1800 volunteers gave 7500 hours of service last year and donated needed supplies. 
72% of MCCH’s income comes from federal, state and local government funding. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Montgomery County Coalition for the Homeless (MCCH) (2) 

Program Area/Org Maturity: Amount Requested: 

Basic Needs—Housing/Established $172,220 

Project Description (from applicant spreadsheet): 

Provide 24/7 emergency shelter and supportive services for men experiencing homelessness with the ultimate goal of 
obtaining more permanent housing. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Home Builders Care Assessment Center (HBCAC) is the County’s only 24/7 men’s homeless shelter, and it offers a full 
spectrum of on-site support services to meet clients’ needs and to connect them to housing as soon as possible. 
Serves more than 700 men annually. 
According to 1/17 PIT survey, homelessness for individuals was down 9% from 2016; MCCH wants to make sure 
homelessness continues to decrease. 
Funding request is for case management, meal coordination, on-site psychiatric care and employment support. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

In FY17, HBCAC served 709 clients, 277 enrolled in case management—of those 57% maintained or increased their income, 
43% enrolled in Back to Work program (of those, 40% obtained/maintained employment), 39% moved into more permanent 
housing. HBCAC partners with Cornerstone Montgomery, Everymind, DHHS, Mobile Med, Mobile Dentist, Capital Area 
Food Bank, Manna Food Center, WorkSource Montgomery and other community organizations to serve their clients. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 10% of total program cost. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

MCCH has been providing services for 27 years; HBCAC was built and opened in 2000. 
MCCH operates 13 programs that serve over 1600 people each year and it provides 60% of the County’s emergency shelter 
beds and 40% of the County’s Permanent Supportive Housing. 
Over 1800 volunteers gave 7500 hours of service last year and donated needed supplies. 
72% of MCCH’s income comes from federal, state and local government funding. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Montgomery County Coalition for the Homeless (MCCH) (3) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Housing/Established $38,150 

Project Description (from applicant spreadsheet): 

Provide transportation for clients at Montgomery County’s only 24/7 men’s emergency homeless shelter to help them obtain 
more permanent housing. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Home Builders Care Assessment Center (HBCAC) is requesting funding for a van to transport clients as they have inadequate 
means of transporting them now (a 22-year-old van with mechanical problems). 
Van would be used to transport shelter supplies, take clients to medical or housing appointments, used for group outings to 
agencies and resources, and to help move clients into permanent housing. 
HBCAC serves 700 homeless men annually. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

The need was clearly identified. 
MCCH partners with Cornerstone Montgomery, Everymind, DHHS, Mobile Med, Mobile Dentist, Capital Area Food Bank, 
Manna Food Center, WorkSource Montgomery and other community organizations. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for the total cost of the van plus indirect expenses. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

MCCH has been providing services for 27 years. 
MCCH operates 13 programs that serve over 1600 people each year and it provides 60% of the County’s emergency shelter 
beds and 40% of the County’s Permanent Supportive Housing. 
Over 1800 volunteers gave 7500 hours of service last year and donated needed supplies. 
72% of MCCH’s income comes from federal, state and local government funding. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The National Capital B’nai B’rith Assisted Housing Corporation (dba The Edwards 
Building) 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $46,440 

Project Description (from applicant spreadsheet): Provide payment for extremely low-income residents who cannot 
afford the Medicaid Administration fee and/or overnight security fee. 
Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• A 42-unit senior living apartment building serving extremely low-income adults and provides affordable 
housing and some services, such as meals and medication administration 

• The services allow seniors to live independently longer 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Provides services to very low-income seniors 
• Helps stave off premature institutionalization by providing some additional services 
• Fills the gap for low-income seniors between living alone and living in a care facility 
• Funds requested are for the specific purpose of assisting certain clients with paying fees 
Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 
• The requested funds are to assist residents who cannot afford the medication administration fee and overnight 
security fee ($183/month) 

• Without this assistance, they would likely have to go into a nursing facility 
• The grant would have a positive impact on the extremely low-income residents who benefit from continued 
medication administration 

• Organization fundraises to assist seniors who cannot afford fees 
Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 
• The facility has been in operation since 1990 
• Has received Montgomery County funds in 2016 - 18 
• This organization is saving residents from premature placements into nursing homes by providing this service 
• It has plans to add a market-rate apartment building to off-set the low-income building 
• 100% of board members donate to the organization 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The Senior Connection of Montgomery County, Inc. 

Program Area/Org Maturity: Older Adults/Established Amount Requested: $65,000 

Project Description (from applicant spreadsheet): To continue the creation of a “one-call/one-click” 
transportation network for county seniors. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification 

• Transportation is a top need of Montgomery County seniors. 
• This program will build a network of county transportation providers that will use one platform to ensure 

all clients are served 
• Other transportation services exist that are fee based. Senior Connection is not fee based but plans to add 

a premium fee-for-service program for people who cannot wait the 2-3 weeks and can pay. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• The application clearly demonstrates the need for transportation for seniors and the equally 
great need to make access to transportation simple.  By developing a single platform that all 
providers use, it will become easier to schedule transportation. Clients will make one phone call 
or go to one website and be connected to the best source of transportation for their needs. 

• The Senior Connection uses a network of volunteers to provide escorted transportation to senior 
residents of the county. 

• The funding requested will be used to: increase capacity by training more volunteers and 
providing them with liability insurance; and to design the website and scheduling software that 
will connect all the transportation sources.  Additionally, some of the funds will be contributed 
to the Good Neighbor Fund to pay for transportation services (to JSSA) when volunteers are not 
available. 

• Information on the demographics of who uses this system, how you get into the system as a 
client, and what the fee for service component will charge would have helped to give a more 
complete picture of the program. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The proposal seeks about 1/3 of the total program funding in this grant.  In FY17, Senior Connection 

provided approximately 10,000 rides.  That information alone is not sufficient to make a cost benefit 
analysis. 

• What can be noted is that for those 600+ clients who were served by the system, it was a free service. 
However, in transportation there are many other factors such as, does the time of day make a difference 
in accessibility; were the rides timely, what was the “customer service” experience of the riders? 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
The Senior Connection has been providing transportation to seniors since 2003. It has created 
partnerships to fill gaps, such as using JSSA’s Brenner Transportation to accommodate disabled 
clients. The organization mostly uses vetted and trained volunteers to provide all its services and 
partners with other entities that provide transportation to seniors and disabled people. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
The Shepherd’s Table, Inc. 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Food/Established $35,000 

Project Description (from applicant spreadsheet): 

Provide daily meals for individuals experiencing homelessness, food insecurity, or in need of nourishment 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

In FY2017, The Shepherd’s Table (TST) served 117,000 meals, which it reports is 2x the number served in 2016. Its mission 
is succinct – serve meals to homeless or other hungry individuals 7 days a week, 365 days a year. They report about 150 
individuals rely on their meals daily. After a big jump in service numbers from 2016 to 2017, they expect a more modest 
increase to 120,000 meals served in CY 2018. TST reports that this is the only program of its kind in the area. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

This proposal is clear in its mission and outcomes. TST seeks $35,000 to supplement food donations and to help pay chef 
salaries. Professional kitchen staff seems wise for an everyday program that is also staffed with many volunteers. Their 
outcomes and outputs generally are to improve the quality of the program and modestly increase the number served. Given the 
big jump in numbers the year prior, this seems prudent. Total non-county funds did not equal the program cost, but the 
Executive Director stated that some DHHS funds might have been accidentally omitted in their budget. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

TST states program costs of $521,000 for 120,000 meals served. This is an average cost per meal of about $4.34 per meal. 
This seems cost effective. They only seek a fraction (less than 7%) of the total budget for the program. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

TST is a well-established group, providing these services since 1983. TST did not get this funding last year, and reported that 
it was a hardship, and that they ran an extra fundraiser to make up the difference. This extra fundraising required human hours 
that could have been used for their core mission. They report that they are working to increase funding from businesses and 
high-end donors and are trying to grow their “table of friends” (high net worth donors). Their current funding is varied and the 
$35,000 they seek now is only about 6.7 % of the total program budget of $521,000. They seem to have a strong and loyal 
volunteer base of over 1400 (some have been there since they started), and strong and loyal donors, with individual donors 
providing the majority of their funding. 100% of Board members financially contribute to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: The Tree House Child Advocacy Center of MC 

Program Area/Org Maturity: Mental/Behavioral 
Health/Newer 

Amount Requested: $50,000 

Project Description (from applicant spreadsheet): 
Provide evidence-based mental health treatment and assessment for child victims of maltreatment and 
their families. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Program focused on psychological testing, assessment and therapy and will serve approximately 
215 children and adolescent victims of child abuse and neglect. 

• Research shows that child victims of abuse and neglect are more likely to engage in self-
destructive behaviors, are more vulnerable to dating violence and sexual assault, and show a 
higher risk of attempting suicide. 

• Most children served come from low-income, uninsured families, ethnic minorities or are recent 
immigrants. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• The objectives and outcome of the program are clearly presented; outcomes are quantifiable. 
• The Tree House has strong ties with public and private organizations in the County. 
• Program budget clearly states the purpose for the funds requested. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Cost per child is not too high relative to market costs for similar services. 
• Social costs for adults who have suffered maltreatment as children and have not received 
treatment are much higher. 

• Funding requested is 48% of the total program cost and would be used for salary and benefits 
for a clinical psychologist. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• The Tree House is a well-established organization with strong ties in the community. 
• The Tree House is supported by State and Federal grants and private businesses. 
• Financial statements show several sources of financial support received with a strong 
expectation to continue in the future.  
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Thor Teams 

Youth Development/Established $20,000 

Twice a week we will provide free tutoring to 20 Damascus Middle and High School youth who live in poverty. 

Program recognizes that targeting and assisting academically challenged, low income youths in middle school and high school 
increases their chances of graduating from high school and becoming productive citizens. 
Organization states that all students who participated fully have graduated high school but proposal is not clear about what 
constitutes full participation. 

Program is described as providing 20 at-risk, low-income middle and high schoolers with educational support as well as a 
sense of community by providing tutoring twice a week, guest speakers and field trips once a month and quarterly 
student/parent dinners. 
Program has support from Damascus MCPS personnel, the Damascus Library where tutoring occurs, and the Damascus 
Recreation Center. As stated in Cost Benefit Analysis, there is not a clear budget description to evaluate. 

The $20,000 requested is reported to pay for 11 tutors for 20 students (($1000 per student). The program budget that was 
submitted was incomplete and not on application template so it is not possible to evaluate. It would be helpful, if the 
organization submits a funding request in the future, if they would use the required standard form so they can get the benefit of 
full evaluation. 

Organization started in 2007, serving 87 students since then. 11 students are attending college, 9 are working. Only paid staff 
are the 11 tutors. Proposal states program has hundreds of volunteers including 6 tutors, a grant writer, drivers who transport 
students to activities and the Damascus Lions Club. They also work with Faith Connections and Damascus Help for financial 
and material support for students and their families. 
Organization has strong private donor support of approximately $34,000. 



 
  

 

 
 

 

     

 
     

  

  
 

 
     

   

  
 

   
  

 
     

   

    
  

   
  

 
  

  

   
  

 
 

       
     

  
 

 
  

 

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: TLC- The Treatment and Learning Centers (1) 

Program Area/Org Maturity: 
Disabilities – Employment / Established 

Amount Requested: $25,000 

Project Description (from applicant spreadsheet): 
To develop a customer service course curriculum with recognized certification to provide education and 
training to individuals with disabilities. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• TLC will develop a customer service course curriculum with recognized certification to provide 
education and training to individuals with disabilities. 

• Individuals who participate in this program will receive customer services certification accepted 
by local industry. 

• The applicant asserts that the certification from this program will provide a benefit to the 
individuals with disabilities who will be more competitive in the employment marketplace and 
to local employers who need qualified customer service employees. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• This is a new program modeled after the Arkansas Rehabilitation Services’ Arkansas Career 
and Training Institutes RISE UP! Program developed with support from the National Retail 
Federation Foundation. 

• The first year of this program would be a pilot project run by TLC. 
• Montgomery County has similar programs which focus on retail services rather than customer 
service. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The $25,000 grant request will serve 6 individuals in Montgomery County (using the whole 
program cost, it would cost $13,889/person).  

• The applicant request is for less than one third of this program. 
• The measured benefit of the certification is somewhat unclear, the point of this program is to 
graduate participants with the certificate rather than to place them in jobs. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• TLC is a Montgomery County-based nonprofit organization serving children and adults with 
special needs since 1950. 

• TLC serves more than 2,000 individuals each year through programs in three County locations 
with 200 professional employees. 

• TLC reports a 2017-2018 budget in excess of $13 million with the bulk of its revenue, 
approximately $12.9 million, generated through program fees. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: TLC- The Treatment and Learning Centers (2) 

Program Area/Org Maturity: 
Disabilities – Physical/Established 

Amount Requested: $12,000 

Project Description (from applicant spreadsheet): 
Provide fee hearing aids and repairs to individuals with hearing loss and low income. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• The Help Others Hear program provides free hearing aids, repairs, fittings, and follow up 
support for children and adults with significant hearing loss who are unable to afford new 
hearing aids. 

• The cost of a single new hearing aid can range from $2,000 to $3,000.  This is a significant 
financial burden for lower income families. 

• Most adults do not receive any insurance reimbursement for hearing aids, forcing them to pay 
out of pocket. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• This is an ongoing program looking to expand to serve nearly twice as many individuals. 
• TLC’s Family Hearing Center is a revenue generating part of the organization’s operations. 
• Montgomery County does not have similar programs which meet the needs of this community. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The $12,000 grant request will provide 27 hearing aids and five repairs for low income patients. 
• The applicant request is for less than half of this program. 
• A substantial portion of the cost of this program goes to fitting supplies and overhead. 
• TLC Family Hearing Center budgets $490,000 in revenue from hearing aids in 2017-2018. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• TLC is a Montgomery County-based nonprofit organization serving children and adults with 
special needs since 1950. 

• TLC serves more than 2,000 individuals each year through programs in three County locations 
with 200 professional employees. 

• TLC reports a 2017-2018 budget in excess of $13 million with the bulk of its revenue, 
approximately $12.9 million, generated through program fees. 

• 100% of Board members contribute financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: TLC- The Treatment and Learning Centers (3) 

Program Area/Org Maturity: 
Disabilities – Camp/Established 

Amount Requested: $10,200 

Project Description (from applicant spreadsheet): 
Provide summer camps for children with physical and intellectual disabilities, developmental delay, 
and autism. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• TLC provides Summer Camp Programs and Therapeutic Interaction Groups geared towards 
special needs and autistic children from ages two through seven.  

• These programs help participants build communications and social-pragmatic language skills, 
as well as addressing development of sensory processing and motor planning. 

• This request would help provide funding options to families who could not otherwise afford 
summer activities for their special needs children. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• The applicant has been providing summer therapeutic camps for over 20 years.  This is the first 
year that the applicant has requested funding from the Montgomery County Council for this 
program. 

• The applicant’s program budget description is clear and concise. 
• There are several programs providing summer activities to children with special needs, although 
this program perhaps skews younger than most. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The $10,200 grant request will provide the equivalent of 10 full scholarships for two weeks of 
summer camp, serving up to 32 children with full or partial funding. 

• The applicant request is for less than one third of this program. 
• This program could have a cost-multiplier benefit for working families during summer months, 
saving the cost of child care and freeing parents to work. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• TLC is a Montgomery County-based nonprofit organization serving children and adults with 
special needs since 1950. 

• TLC serves more than 2,000 individuals each year through programs in three County locations 
with 200 professional employees. 

• TLC reports a 2017-2018 budget in excess of $13 million with the bulk of its revenue, 
approximately $12.9 million, generated through program fees. 

• 100% of Board members contribute financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: TLC- The Treatment and Learning Centers (4) 

Program Area/Org Maturity: 
Disabilities – Small Capital/Established 

Amount Requested: $25,000 

Project Description (from applicant spreadsheet): 
Provide capital funds to refurbish and renovate TLC’s Katherine Thomas School, which serves students 
with disabilities. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• TLC’s Katherine Thomas School serves more than 150 students with language and learning 
disabilities, autism, intellectual disabilities, and other health impairments. 

• This program would update and improve the physical infrastructure of the Katherine Thomas 
School to benefit the health and safety of its students. 

Strength of Proposal(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofitsand County services; clear budget description; plan for future funding): 

• The applicant has run the Katherine Thomas School for more than 20 years. 
• The school is a private, tuition funded school for special needs students. 
• The school is not a full-inclusion institution, although it does serve students who struggle in 
other school settings. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The $25,000 grant request would enable applicant’s school to replace its roof, resurface its 
parking lot, update playground equipment, replace old flooring, and repair doors and windows. 

• Applicant considers the roof replacement a must-have upgrade and has stated that it will find 
the funding for that part of the project before tackling other components.   

• As a private, tuition funded school, applicant can generate revenue.  This is, however, limited 
by the tuition rates set by Maryland’s Department of Education. 

Strength of organization(organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding;capacity to carry out project, board strength and support): 

• TLC is a Montgomery County-based nonprofit organization serving children and adults with 
special needs since 1950. 

• TLC serves more than 2,000 individuals each year through programs in three County locations 
with 200 professional employees. 

• TLC reports a 2017-2018 budget in excess of $13 million with the bulk of its revenue, 
approximately $12.9 million, generated through program fees. 

• 100% of its Board members contribute financially to the organization. 
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U.S. International Development Center, Inc. 

Economic Development/New $65,200 

Provide mentoring & incubating services with Asian Pacific American small biz in MOCO for start-up, gov procurement, and 
contracting with U.S. SBA certifications. 

• Asian Pacific Americans, both immigrants and non-immigrants, in Montgomery County who run small- and mid-size 
businesses need training, networks and resources in order for their businesses to grow.  
• USIDC serves this population by offering quarterly seminars and mentoring and workshop sessions on government 
contracting; sponsoring and hosting international business delegations; and arranging meetings with business policy makers.  

• USIDC expects 160 businesses to join an international business delegation or attend a quarterly seminar, mentoring or 
workshop session or meeting with policy makers in FY19, up from 105 the prior year (but numbers may not be unduplicated). 
• USIDC plans to hire staff and consultants to supplement the services provided by its volunteers, instead of paying outside 
organizations to do so. These payments have been funded by contributions to USIDC. 
• USIDC requests 100% of program costs. The application would be stronger if USIDC shared some of these costs. 

• The cost to the County for each service provided to a business would be about $408 ($65,200 ÷ 160).   
• It is difficult to assess whether the cost is reasonable.  USIDC expects all services provided to result in 130 businesses 
obtaining new partnerships, contacts, contracts, government resources and SBA certification in FY19.  The number of unique 
businesses may be less than 130, and the relationship of some of these outcomes to business growth is unclear. 

• USIDC has been operating for 5 years and has been recognized by GuideStar for its management. It has no paid staff but has 
achieved significant results by using volunteers and partnering with outside organizations.  
• USIDC has not previously received Council or other public funds.  
• USIDC has not pursued sources of funding available specifically for economic development.  
• USIDC expects to increase its already substantial revenue from contributions by offering memberships to businesses that 
have benefitted from its services.  Thus, it appears to have the capacity to sustain the project after FY19 without relying on 
Council funds.   



(327)

Unity Christian Fellowship Inc. (1) 

Youth Development/Established $17,680 

The purpose of this funding request is to support the Game Changer Conference for Young Males. 

Program gives at-risk young Black and Hispanic males in grades 4-12, an intensive, one day introduction to academics (study 
skills;college prep), life skills (interview experience, how to dress professionally), social issues (dealing with bullying, social 
media). 
Although cost is $15, many students attend on scholarships from local organizations. 
Conference includes a 3 hour parent workshop to provide strategies to assist them in helping their children in school and 
preparing them for college or other career paths. 

Proposal describes how conference is setup for workshops addressing the needs of each grade group. Program partners with 
MCPS to provide transportation to the Universities of Shady Grove where the conference is held; with MOCO Public Safety 
Officers who hold a workshop; with MOCO Teacher's Association; Montgomery College; the Mu Nu Foundation of Omega 
Psi Phi Fraternity, and local churches. The Conference has been held since 2012 serving 2500 young men. Results are difficult 
to quantify. 
Program budget is clear and very lean. The move to a larger facility due to increased participation has caused financial strain. 

Program is hoping to serve 500 targeted students with County paying 68% of the cost. ($35/student. Total cost is $52/student). 
All of requested funds go to program costs. This is a totally volunteer run organization that does not take any reimbursement. 
Total program costs are higher than last year due to an increase in rent to the Universities at Shady Grove. 

Organization started it's youth development programs for bBack male Middle and High School students in 2006. They have 
expanded with programs for female students and those of Hispanic descent. Their mission is exposing students to positive 
experience by teaching educational success strategies, leadership and life skills that will allow participants to achieve their 
goals. High School graduation, college prep and career opportunites are stressed. Program is totally volunteer run with 
revenues coming primarily from County funding and fees from their other school year program which includes SAT prep and 
college visits. They have shown the ability to succeed in having a well-attended conference over many years. 



(328)

Unity Christian Fellowship Inc. (2) 

Youth Development/Established $53,079 

To support the Educational and Life Skills Program (ELSP) activities to help Montgomery County youth excel academically 
and socially. 

Program targets Black and Hispanic students from low performing schools with high FARMS rates. 
Program has been shown (by evaluation forms and teacher/parent feedback) to increase participant's confidence, academic 
scores and leadership potential.  
Program has shown success in participants graduating high school, some attending college or military service or attaining 
vocational careers and attaining financial independence.  
Program provides some college scholarships to graduates of the program. 

Proposal describes how program uses a variety of health, fitness, financial and academic components to keep students engaged 
and motivated to continue to succeed in school and after. By partnering with other County youth based groups (Identity, 
Youthpride); encouraging participation in volunteer activities (March of Dimes, MLK Day of Service);  partnering with MCPS, 
Omega Psi Phi fraternity, Montgomery College, STEM programs; taking SAT prep classes and going on college trips,  they 
introduce students to experiences they would not otherwise have. Many of the graduate participants return to become 
volunteers themselves. 

Since a different number of participants attend different aspects of program it is difficult to assess per student cost. It would be 
helpful if in the future the program budget could separate out the different segments to better assess this. 
Students who sign academic achievement contracts (20 expected in FY19) with the program are given $80 per marking period. 
Students are given tutoring help to achieve goals if necessary. 
Program is volunteer run. Only STEM and SAT instructors receive small stipends. 

Organization started it's youth development programs for at-risk, underserved Black male Middle and High School students in 
2006. They have expanded with programs for female students and those of Hispanic descent. Their mission is exposing 
students to positive experiences by teaching educational success strategies, leadership and life skills that will allow participants 
to achieve their goals. High School graduation, college prep and career opportunities are stressed. Their goal is to produce 
responsible, civic minded adults who will make positive contributions in their homes, schools, community and society. 
Program is totally volunteer run with revenues coming primarily from County funding and fees from SAT prep and college 
visit trips, which are additional parts of the ELSP program. 



 
 

 

 
 

 

  
 

    
 

     

    
 

   
 
 

    
  

   
 

      
 

 
   

  
  

   
  

 
  

 
  

 
  

    
 

 
    

    
   

  
  

  
  
 
 
 
 
 
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: UNITY Youth Development Corp 

Program Area/Org Maturity: Youth 
Development/Established 

Amount Requested: $68,250 

Project Description (from applicant spreadsheet): 
Provide academic and athletic financial assistance opportunities to low-income, high risk families to 
include Athletics, STEM, Life Skills, Leadership. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
-  Serves East County-- 200 children grades K-8 in areas of high crime and low incomes. 
-  Grant will provide for a year-round program. 
-  This program coordinates with anti-gang groups. 
- Grant will allow program to put greater emphasis on academic and community programs. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
-  Keeps kids out of gangs by involving them year-round in sports activities such as football, basketball, 
soccer and lacrosse. 
- Daily program begins at 6 p.m. to allow for completion of homework. 
- Partners with MCPS, Root 53 Foundation, East County Community Center and the University of 
Maryland’s Center for Minorities in Science and Engineering. 
- Received Council funding in FY2016 and FY2017, none in FY 2018; no Federal or state funding. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

-  Total program cost is $75,000, asking County for $68,250 (= 91%). 
-  Cost of program is significantly increasing from prior years due to expansion in geographical area and 
program offerings. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
- Started in 2004, the organization gets most of its revenue from individual donors and membership 
fees. 
- Offers Student Service Learning credits for public school student volunteers. 
- Leadership in this organization is all volunteer; there is no paid staff. 

(329)



 
  

 

 
 

 
  

    

       
     

      
  

  
 

   
 

  
   

       
    

    
    

      
   

   
  

  

 
    

 
 

     
      

   
   

 

   
  

  
   

 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: University of Maryland 

Program Area/Org Maturity: Economic development/Established Amount Requested: $157,656 

Project Description (from applicant spreadsheet): The SBDC will provide technical assistance and training 
to the small business community (English and Spanish speaking) in Montgomery County. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
Small businesses generate income and employment in Montgomery county as elsewhere. Existing 
business owners or those who aspire to establish new business often need expert advice and technical 
assistance. The Maryland Small Business Development Center (SBDC) has been filling this need. 
Thus, the project will contribute to the economic welfare of small businesses, thereby contributing to 
the economic development of the county. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
A major strength of the proposal is that it is an ongoing project and SBDC has gained considerable 
experience and expertise in promoting and helping small businesses. Its assistance model has been well 
tested and widely used. Moreover, it has developed collaborative relationships with several organizations 
such as LEDC, Women’s Business Center, and Montgomery County Chamber of Commerce for its 
activities. It has also committed trained professional staff. The proposal would have been strengthened if 
it had (a) not confused between outputs and outcomes, and (b) explained in detail its efforts to raise funds 
from non-governmental sources, which is essential for long term sustainability of projects like this. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The project plans to counsel 200 clients and provide short term training to 500 people, resulting in 
creation of 20 new businesses and 120 new jobs.  The total cost of the project is $469,411, out of which 
SBDC is requesting $157,656.  While some may question the cost effectiveness of the program, it 
should be noted that the SBDC also performs many other functions that are beneficial to the County 
and Maryland such as Spanish language presentations and timely research on economic and market 
conditions for small business. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
The Maryland SBDC is an accredited member of a national network. It is a partnership between U.S. 
Small Business Administration, the State of Maryland and University of Maryland, College Park. In 
addition to its expertise in small business development, it is also accredited to provide intellectual 
property and technology commercialization assistance to businesses in Hi Tech Industry. SBDC has 
established collaborative relationships with many governmental and nongovernmental agencies and 
organizations and has been able to secure funds for its activities and programs. It has been active in the 
County for the past 10 years. The organization has also qualified salaries employees and is more than 
qualified to implement the project. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: University of Maryland – County Executive Only 

Program Area/Org Maturity: Community 
Development/Newer 

Amount Requested: $99,386 

Project Description (from applicant spreadsheet): The Purple Line Corridor Coalition (PLCC) leads the 
implementation of the Purple Line Community Development Agreement through a collective impact 
approach. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• PLCC supports low and moderate-income families and transit dependent populations among the 
170,000 residents along the transit line. 

• PLCC was created and is led by the University of Maryland’s National Center for Smart Growth; 
in 2017, led by PLCC, the Purple Line Community Development Agreement was signed by both 
MoCo and PG County Executives and the President of UMD. 

• They want funding to work on their four goals: workforce/business, housing, community 
development and citizen engagement. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• PLCC expects a 5-year implementation program geared toward the vision of the Agreement 
during PL construction. 

• Nearly 40 community groups have asked to be involved. 
• Grant is expected to provide support for the goal areas and work groups as well as outreach and 
communications, with the overall goal of preserving businesses, housing and neighborhoods. 

• They have been working hard on fundraising and have a plan for future funding. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• The request is for 37% of the total program cost. 
• Funds would go towards salaries for staff and consultants and indirect expenses. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• PLCC was established in 2013 and uses an evidence-based collective impact model. 
• Other funding comes from University of Maryland’s Sustainability Fund, Prince George’s 
County, local foundations and nonprofit partners. 

• PLCC has strong support in the communities it is working with along the corridor. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Upcounty Community Resources, Inc. (UCR) Program Expansion 
Program Area/Org Maturity: 
Disabilities Activities/New 

Amount Requested: 
$45,000 

Project Description (from applicant spreadsheet): 
To assist UCR in program and activity expansion in support of adults with developmental and 
intellectual disabilities. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): -UCR 
provides recreational, social, fitness, therapeutic, life skills, and respite programs on a weekly, bi-
weekly, monthly and drop-in basis for adults with developmental and intellectual disabilities living 
with families, in group homes and independently, primarily in chronically underserved areas of upper 
Montgomery County. These programs promote healthy lifestyles, friendships, self-awareness, and 
personal development to enable participants to be active, accepted, participating community members. 
-The need for expansion of the existing programs is evidenced by strong response to and growing 
attendance at UCR programs, and waiting lists and requests for additional programming. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): -UCR makes a compelling case for funding by describing a breadth of programming that builds 
on relationships with local businesses such as Rupert Landscaping for its life skills program, the 
Maryland Soccer Association for its free fitness program, and the faith community for facility usage. 
-Volunteers from Best Buddies programs, church youth groups, local businesses, Special Olympics 
Volunteers, and the Ignatian Volunteer Corps assist adults and part-time staff; UCR also collaborates 
with area group homes and day programs to fill in gaps in programming for the target adult population. 
-UCR leadership serves on committees of local organizations such as Montgomery County 
Developmental Disabilities Advisory Group, Germantown Alliance, and Maryland Respite Care 
Coalition to determine how to meet the needs of this population. 
-UCR leadership expressed an interest in working with a pro bono evaluation consultant to develop 
more exact measures of the differences their programs make in the lives of the participants. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
-UCR seeks 43% of the total cost of 13 existing and 2 new programs to serve 175 disabled adults. 
-Some of the 15 programs, including Walking Workout Club, are free to participants, while others 
charge modest registration fees or reduced priced tickets. UCR offers scholarships for those unable to 
pay, and will waive fees where a member chooses to assist others by volunteering at another program. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 
-UCR, established in 2013, has operated programs for adults with developmental and intellectual 
disabilities for three years, with a constant growth in the number of programs and adults served. 
-UCR has received annual funding from the county, but is not primarily dependent upon the county as a 
source of funding; donations, sponsorships and private grant support has grown, the faith community 
also has provided free space and monthly contributions, and all Board members make contributions. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Upcounty Community Resources, Inc. (UCR) Respite Program 
Program Area/Org Maturity: 
Disabilities Activities/New 

Amount Requested: 
$23,000 

Project Description (from applicant spreadsheet): 
To assist UCR to continue and expand Weekend Enrichment and Respite Programs for individuals with 
Developmental and Intellectual Disabilities. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): -UCR 
provides 4 hours of respite time on a monthly or bimonthly basis on weekends for families and 
caregivers of adults with developmental and intellectual disabilities, and enrichment activities for these 
adults during those periods. The adults in these programs live with families, in group homes, and 
independently, primarily in chronically underserved areas of upper Montgomery County. 
-Proposal seeks operating funds to expand enrichment and respite programs by increasing participation 
by 30 adults (age 18 or older) to serve 140 adults at the two original sites, and establishing a Practice 
Life Program for 40 adults with a higher level of abilities at a third site at Madison Fields in Dickerson. 
-Participants in enrichment activities learn and practice vocational and communication skills that are 
necessary for their future employment and independence, and the respite time allows caregivers to 
become refreshed and better able to provide for the adults in their care. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): -Proposal makes a compelling case for funding to continue and expand the respite programs 
based on UCR’s experience with the first year of the program, and fills a gap in weekend programming 
available to adults with medium to higher level capabilities. 
-Participants would benefit by tailoring the programs to different skills levels, as planned. UCR is 
partnering with Madison Fields in Dickerson and Coughlin Transportation to operate its new Practice 
Life program for those adults striving for indecent or semi-independent living. 
-Skills assessments before and after participation, as well as satisfaction surveys, measure participants’ 
growth. 
-Partnerships with local businesses provide work experiences for participants; staffing by trained and 
supervised volunteers from high schools, the Montgomery County Volunteer Center and the Ignatian 
Volunteer Corps supplement the MCPS Special Education professional staff and contribute to the 
strength of these UCR programs. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): -Proposal seeks 43% of 
program costs to expand the respite programs by 50% to serve a total of 180 adults in the community. 
-Proposal aims to make adults more employable and improve independent living skills 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): UCR, established in 2013, has operated an 
increasing number of programs for adults with developmental and intellectual disabilities, with a 
constant growth in the number of programs and members served. 
-UCR has received annual funding from the county, but is not primarily dependent upon the county as a 
source of funding; donations, sponsorships and private grant support has grown, and the faith 
community also has provided free space and contributions, and all Board members make contributions. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: 
Upper Montgomery Assistance Network (UMAN) 

Program Area/Org Maturity: Amount Requested: 

Basic Needs/Established $60,000 

Project Description (from applicant spreadsheet): 

Provide emergency financial assistance to families facing homelessness and utility loss. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

UMAN serves families living in Gaithersburg, Montgomery Village, Washington Grove, Derwood, and Germantown who 
need help with rent or utilities which have high poverty rates. Those served include single parents including victims of 
domestic abuse, the working poor, veterans, people who are retired and people who are disabled. Many do not qualify for 
federal assistance but struggle to be self-sufficient in an expensive county. 
UMAN currently provides up to $300 in relief per household each year, the goal is to be able to provide up to $500 in relief. 
Most families are $1000-$5000 or more in arrears when they request help. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

- UMAN collaborates with other agencies and nonprofits to meet needs and is a member of the Emergency Action Coalition 
(EAC). 
- UMAN provides additional services such as teaching clients how to develop a budget. 
- UMAN negotiates with landlords and utility providers on payments. 
- UMAN reports preventing 3000 evictions/utility shutoffs over the past 5 years. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

- UMAN’s total organizational budget is $300,000 with $269,428 going to rent and utility assistance. There is one paid staff 
member. 
- 100% of the county’s funding will go to rent assistance or utility shut off prevention. 
- UMAN assisted 428 families in FY17 and anticipates assisting 500 families in FY19, with County Council funds covering 
about 120. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

- Organizational strengths include strong Board support, many volunteers, an office co-located with Family Services, and 
financial support from the City of Gaithersburg, foundations, congregations, businesses and individuals. 
- UMAN has been in operation since 1989. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Urban Alliance 

Program Area/Org Maturity: Workforce Development; 
Established 

Amount Requested: $40,000 

Project Description (from applicant spreadsheet): 
Provide year-round paid internships, skills training, mentoring, case management and 
follow-up services to under-served high school students in Montgomery County. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• 9,000 disconnected youth in MC, thousands more at risk of disengaging 
• Paid internships give these youth access to formal training, mentorship, and some funds to allay 
costs 

• Target “middle-tier” students in the 2.0-3.0 GPA range as they have potential for college and 
gainful long-term employment with focused training and support during critical high school 
years 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Pilot program last year with 15 students from Springbrook High School and 15 students at Paint 
Brush High School with only 1 student leaving the program due to family reasons 

• Coordination with MCPS for recruitment 
• Goal: to have another 30 students in the program, at least 24 of whom will enroll into college 
upon program completion   

• During school year, the program begins during school day (6th and 7th periods) with bus 
service to job sites; in the summer, the internships last the entire day 

• Historically, 75% of clients finish the 10-month internship; 100% of those who finish the 
program graduate high school on time, 75% demonstrate skill growth, 80% seek college as an 
immediate next step. 

• Proposal would have been stronger if the budget was clearer on costs and clients specific to 
MC, including the financial contribution from the employer 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Ask of 9% of program costs of $446,605 
• Funding request focuses on two main areas – Program Coordinator and intern wages – at a MC 
cost of $1,333 per client 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• The UA High School Internship Program (HSIP) model has been running in a number of sites 
across the region (and Chicago) since 1996 

• UA has a diverse funding base including corporations and foundations in addition to 
government funds 

• Tracking system of outcome data is robust 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Us Helping Us, People into Living, Inc. 

Program Area/Org Maturity: Health/Behavioral 
Health/Established 

Amount Requested: $50,000 

Project Description (from applicant spreadsheet): A New You at UHU (ANUU@UHU) is a 
complimentary, comprehensive health screening to assess health risks among Montgomery County 
residents. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
Community health needs assessment data (Adventist Behavioral Health) demonstrates geographic 
disparities in cancers, health disease and stroke, diabetes, and HIV/AIDS as well as social determinants 
of health across Montgomery County. The proposed mobile clinics, targeting 9 geographic zip codes 
where there is high prevalence of those conditions, offer an effective method for providing culturally 
relevant healthcare services to vulnerable and hard to reach populations. 
Program will be open to all Montgomery County residents with an emphasis on those who are 
uninsured and underinsured, lesbian, gay, bisexual and transgender youth and adults, low-income 
persons, substance users and abusers, and persons experiencing homelessness. 
Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
Clearly identified target population and geographical areas of County.  
A New You at UHU, (ANUU@UHU) provides an integrated clinical-community based approach to 
identify potential risks for chronic conditions, STIs, and serious mental illness. This comprehensive 
health program offers free height, weight and blood pressure measurements; screenings for glucose, 
lipoproteins (low- and high-density), triglycerides, cholesterol, renal function, and STIs (including HIV); 
a brief evaluation for depression and other mood disorders, a medical history, and personalized treatment 
plans, including referrals to clinicians/therapists for further evaluation. 
ANUU@UHU has been providing some services in Montgomery County and has partnerships with 
providers such as Mary’s Center, Up County Regional Service Center and the Dennis Avenue Health 
Center. It currently receives other County grants to support outreach and testing activities. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
The grant request is for $50,000; the total cost of this program is $145,000. 
There is some question about how the remainder of the program costs will be funded although 
ANUU@UHU has fundraising and sustainability strategic planning in place. 
350 residents will utilize the ANUU@UHU comprehensive health screening service 
Outcome measures appear to be thoughtful and appropriate for this increased effort in Montgomery 
County. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
ANUU@UHU has been providing services in DC since 1988 and has a demonstrated track record of 
service provision. Its operations in Montgomery County started in 2017. Incorporated in 1988 as a non-
profit organization with the mission to improve the health and well-being of Black gay men through innovative 
programs and services, it has grown into an organization serving a broader population yet continuing its efforts 
to create a comprehensive integrated services approach to health, involving essential and support services for 
active patient engagement in the prevention, treatment, and care of HIV, sexually transmitted infections (STIs), 
and mental health. 
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Vietnamese American Services 

Community Development/New $89,500 

Educate, empower and develop community of Vietnamese Americans, targeting to the most vulnerable groups. 

• Language and cultural barriers make accessing public social services and other types of services difficult for the County's 
Vietnamese population of about 14,000. Most of these individuals are low-income and about 59% -85% of whom are seniors- 
have limited English proficiency.  
• VAS's bilingual staff provides outreach services to the County's Vietnamese population, offering information about public 
services in the County and assistance with accessing them.  
• VAS also offers this population capacity-building programs, including English classes, workforce development training, 
support groups and counseling services. 

• In the first half of FY18, VAS connected over 250 individuals, including seniors, to needed services through community 
events and trained 25 volunteers to make home visits to isolated and disabled individuals. In FY19, VAS plans to increase its 
outreach by opening a community center in rented public space, running more cultural events, and training more volunteers.  
• The application has inconsistent information about the number VAS expects to actually serve in FY19.  
• The program budget consists of staff salaries and other operating costs. 

• VAS requests funds for about 73% of program costs, not taking into account the value of volunteer services.   
• The per-person cost to the County would be about $234, assuming that VAS connected 400 people to direct services ($89,500 
÷ 400).  
• It is hard to determine the impact of the outreach services given the diverse needs of the County's Vietnamese population. The 
application might be stronger if the project focused on facilitating access to services needed by seniors.   

• VAS has been providing outreach services to the County's Vietnamese population since November 2015. It received an FY17 
County Exec. grant and and FY18 County Council, County Exec. and HHS community services grants. 
• VAS plans to obtain funds for its share of FY19 program costs from private foundations (the majority from MCAEL 
Foundation for its English classes), membership fees, and local business and individual donations, and has received financial 
contributions from all five Board members.  
• VAS appears to have the capacity to carry out its project in FY19. However, the application would be stronger if it clearly 
explained how VAS plans to increase funding from non-government sources after FY19. 



 
  

 

 
 

 
  

  
 

  

   
  

      
   

 
   

 
    

     
   

  
   
   

  
   

 
   
  

  
  

   
  

  
 

   
      

       
   

   
  
 

   
  

  

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Vietnamese American Services 

Program Area/Org Maturity: Mental/Behavioral 
Health/New 

Amount Requested: $79,000 

Project Description (from applicant spreadsheet): Provide comprehensive health care program and 
improve access to behavioral health services of the Vietnamese Community in Montgomery County 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• Proposal states that lack of access to culturally appropriate, language accessible, healthcare 
services results in diminished wellness for the Vietnamese population in the County 

• The project seeks to improve health literacy and improve access for those in the target group who 
often are vulnerable and/or homebound 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Strategies to implement the program are threefold: 1) assist with access; 2) provide case 
management to the most vulnerable; and 3) create community connections 

• Quarterly health literacy workshops and materials in the Vietnamese language will occur 
• Targeted outreach will be done to seniors and low-income workers who may not be aware of the 
available healthcare services and VAS has a growing cadre of intergenerational volunteers 

• A community center will be created that will engage Vietnamese residents in cultural and social 
activities 

• Outputs and outcomes are projected for significant growth from the prior year’s program 
• The inclusion of available demographic data regarding the Vietnamese population in 
Montgomery County would have added an important detail to the proposal 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Total program cost is $108,000 with the grant request being for $79,000 or 73% of the cost 
• Successful implementation of these program activities will have a significant impact on recipients 
by connecting them to available health services which are culturally and linguistically 
appropriate, thereby increasing the use of these services 

• VAS does some limited fundraising and needs to continue to increase its efforts in this area 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
VAS is an organization with a clear plan for improving its community’s health and well-being needs 
and continues to develop and implement programs to address these needs. It’s focus on reaching all 
segments of the Vietnamese community has helped support its growth.  Partnerships with other 
community groups have expanded the organization’s visibility within the service provider community 
and help to identify residents in need of services through their program.  Additional effort is 
encouraged in its fundraising capacity as it continues to expand its programs. 
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Village of Takoma Park, Inc. 

Older Adults--Village/Newer $4,988 

Provides support to seniors and disabled persons through educational seminars, volunteer transportation, friendly visits, home 
repairs, errand services,  and advocacy. 

- Well defined target population well served by village concept and implementation. 
- Village promotes seniors aging in place (in their homes) by providing intergenerational support to seniors, including 
transportation, checkup visits, small handyman services, informational support, and social activities. 
- Concept in line with other village implementations in County, with significant positive results. 

- Proposal clearly articulates service delivery to target population and realistic plans for continuing high level of service 
delivery and support. 
- Excellent results to date, especially considering program scale, with well-defined and very supportable outcome goals. 
- Outstanding collaboration with community, municipal, and County agencies in developing and providing services. 
- Excellent plan for continuing to deliver services despite naturally occurring (circumstantial) volunteer turnover. 

- Program cost is $9,943; Council request of $4,988 is roughly half of the total program cost. 
- 231 members served by 81 volunteers. 
- Very good level of service delivery--unusually high per-dollar impact. 

- Efforts to engage foundation and community resources, in addition to membership fees, for sustainability. 
- Very high level of volunteer involvement and continuing efforts to keep volunteers engaged. 
- Very good board commitment and involvement in program delivery. 
- Small but very well established organization has received funds for 3 years and been delivering services since 2011. 
- Increased efforts to expand into outer boundaries of catchment area and thereby increase service to more diverse populations 
within catchment. 



 
  

 

 
 

 

   

   
 

   

    
  

  
 

     
   

  
  

   
   
 

   
    

 

    
   

    
 

    

  
  

 
  

  
  
     

 
 

      
     

  
   
 

 
 

Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Villages of Kensington (1) 

Program Area/Org Maturity: Older Adults-Village/Newer Request: $12,500 

Project Description (from applicant spreadsheet): 
Expands Villages of Kensington’s membership, especially to at-risk seniors who are not likely to be 
able to afford the membership fees. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Organization addresses specific needs of a diverse group of seniors in one area of Montgomery 
County (20895 zip code) and they want to expand their outreach to financially at-risk seniors 
living in rental housing; goal is to help seniors age in place. 

• They show concrete accomplishments since recent start of general support to at-risk seniors. 
• They are hoping to reach 90 new members with this outreach. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Seeks funds to hire a contractor to attract more at-risk partners in rental housing in area. 
• Could strengthen proposal more by clarifying fee and non-fee participation (and how much the 
membership fee costs) and by expanding on evaluation and impact beyond focusing on 
attendance. 

• Group provides practical services: transportation, shopping, home chores, visits, and social 
events.  

• Villages of Kensington is run solely by volunteers. 
• Organization partners with VillageRides, Jewish Council for the Aging, Jewish Social Services 
Agency, Suburban Hospital, and Kensington Park Senior Living. 

• 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• Request is 83% of the total program cost. 
• Funding would pay for a contract employee to do outreach. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Started 18 months ago, the organization already has 53 members and 35 volunteers. 
• 100% of Board members have contributed financially to the organization. 
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Montgomery County Council 
FY19 Evaluative Comments Information Sheet 

Name of Organization: Washington Regional Association of Grantmakers – Nonprofit 
Montgomery 
Program Area/Org Maturity: Children and Families; 
Established 

Amount Requested: $25,000 

Project Description (from applicant spreadsheet): 
Funding for Montgomery Moving Forward: Convene cross‐sector collaboration to address 
the economic imperative for quality early care and education in Montgomery County. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• An estimated 28,075 Montgomery County child under age 6 live at or below 300% of Federal 
Poverty Level; 72% of children under 6 years old live in households where all parents are in the 
workforce and need early education/care; 51% of children entering public kindergarten in the 
county were not kindergarten-ready. 

• The systems-level approach convenes conversations addressing issues through specific focus on 
early care and education (ECE) through engaging government, education/academia, nonprofits, 
philanthropy and the business community in productive cross-sector conversations that drive 
solutions to improve the system of ECE 

Strength of Proposal: 
• Proposal clearly describes its goals: to raise awareness by engaging government, education, 
nonprofits, philanthropy, and business community, and to address overarching issues of early 
childhood care and education. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Council funding would represent approximately 11% of the total program budget. Other sources 
of corporate and foundation funding have been obtained. 

• The real impact/cost benefit cannot be ascertained until policies and practices that support the 
project’s goals are implemented. However, since early care and education are critical for 
educational success and economic self-sufficiency, this proposal does address an important 
issue.  

• Proposal would have been stronger if the explanation of the outcomes were better described. 
• Proposal would have been strengthened the  response to question 12 matched the program 
budget] 

• The proposal includes funding for, and outcomes related to, advocacy work.  This type of 
activity is probably inappropriate for County funding. 

Strength of organization : 
• Nonprofit Montgomery has been in existence for over a decade and includes many of the 
nonprofit organizations serving Montgomery County. 

• Nonprofit Montgomery is a fiscally sponsored project of Washington Regional Association of 
Grantmakers, which was founded in 1992. 

• Montgomery Moving Forward’s Leadership Group includes 37 cross-sector representatives, and 
has remained stable for four years. 

• Nonprofit Montgomery received funding from the County Executive in FY2018 
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Name of Organization: Washington Youth Foundation 

Program Area/Org Maturity: Youth Development/ 
Established 

Amount Requested: $60,000 

Project Description (from applicant spreadsheet): 
We have academic after school and weekend school for low income immigrant students who need 
language and academic skills. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
- Program serves low-income members of the Korean community, particularly immigrants. 
-  The number served is 250 students total; 8 students per class. 
-  Classes are 2 hours a day, 3 days a week with the focus on math and English. 
-  Students are in 4th - 10th grades. 
- There is a waiting list for this program. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
-  175 tutors provide tutoring in 22 schools for 250 students. 
-  Collaborates with the County's DHHS, the Korean Community Service Center of Greater Washington 
and local Korean churches. 
-  Outcomes include students increasing English and Math levels by one grade (last year 230 students 
did so). 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

-  Total program cost is $180,000; grant will cover $60,000 (33%) at $250 per student. 
-  Program registration is $50, and $50 for each 12-week session (8 students per session).  
-  Parents pay for textbooks. 
- Board members are projected to contribute $60,000 to program. 
Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
- Wide range of donors in the area's Korean community. 
- Organization was founded in 2002; this program began in 2007 and has worked with over 600 
students since then. 
-  This program is supported by the Embassy of Korea. 
- There are 25 volunteers for both after-school and weekend programs. 

(342)



 
  
Montgomery County Council 

FY19 Evaluative Comments Information Sheet 
 

 
 

 
  

  
 

 

  

    
   

    
    

     

     
   

 
   
   

 
    

     
    
    
  
  
   

 
    
    

 
  

 
  
  
    

 
      

       
  

   
  

   

Name of Organization: Featherstone Foundation 

Program Area/Org Maturity: Workforce Development; 
Established 

Amount Requested: $50,000 

Project Description (from applicant spreadsheet): 
Prepare underemployed/unemployed immigrants in resumes, interviewing and customer 
service and match them with employers, bringing diversity to Montgomery County's 
workforce. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Helping low-income immigrant candidates with resume writing, interview and customer service 
skills to match vetted individuals in financial services jobs 

• Target Wheaton, Silver Spring, Gaithersburg 
• 60% of candidates make $20,000 or less; hail from 14 countries 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• Increase in wages for clients from $9,000 to $30,000 as the result of the program in Baltimore 
• Program “Reaching New Heights” will be introduced to MC for the first time 
• 14 Saturday boot camp, personalized coaching and additional mentorship 
• Includes educational childcare for ages 5+ 
• Key program partnership with Maryland Hispanic Business Conference plus outreach partners 
with others 

• No location for hosting services in MC has yet been secured 
• Proposal would have been stronger if the budget was clearer in highlighting the costs specific to 
MC 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• Grant ask is $50,000; program overall cost is $65,000 (77%) 
• 12 participants in 12 workshops for cost per client of $4,167  
• Goal: 10 of 12 having increased income, benefits and new careers 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 

• Track record in Baltimore of transforming lives through access to financial services sector 
• While MC has many of the same firms as those in the Baltimore program, it is unclear which 
firms in particular are committed to hiring graduates of the program 
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Name of Organization: Winter Growth, Inc 

Program Area/Org Maturity: Disabilities/Established Amount Requested: $35,136 

Project Description (from applicant spreadsheet): Provides support services to functionally and/or 
cognitively impaired seniors to help them age safely and with dignity in their community. 
Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 

• They provide adult medical daycare and related activities and support to seniors, including 
monthly meetings geared to the caregivers that is an important feature that could be replicated 
elsewhere. 

• Daily activities include exercises for strength and balance as well as brain fitness activities to 
stimulate memory 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• Very good detailed example of the adult daycare daily schedule; provides good insight into the 
dynamics of the delivery of services. 

• Good collaboration with Jewish Council on Aging; those with mild memory loss go to 
Kensington Club and those with more intensive needs go to Winter Growth. 

• They provide disabled adults with community-based services that include nursing and social 
work assessments throughout the year as well as caregiver support meetings geared to the needs 
of a spouse, adult child, or other caregiver. 

• Proposal would be stronger if Winter Growth expanded its reliance on electronic attendance 
records to strengthen their ability to evaluate and measure impact, and if they made a concerted 
effort to increase the number of minorities receiving their services. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• They might both increase the strength of the proposal and facilitate cost-benefit analysis by 
focusing more comprehensively on evaluation and impact beyond attendance records. 

• Good use of funding resources besides County Gants; shows movement toward self-sufficiency. 
• Request is for 2% of the total program cost and would pay for a wide range of general operating 
costs. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government 
funding; capacity to carry out project, board strength and support): 

• Successful record since 1979. 
• They employ Best Practices in the industry to insure that their programs are maximizing impact 
on clients and they look for cost saving measures to adapt without losing quality. 

• 100% of the Board contributes financially to the organization. 
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Name of Organization: Women Who Care Ministries (WWCM) – County Executive Only 

Program Area/Org Maturity: Basic Need— 
Food/Established 

Amount Requested: $185,000 

Project Description (from applicant spreadsheet): Provide facility space, food and salaries for Kids 
Weekend Meal Program, to ensure low-income students have nutritious weekend meals. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Every Friday over the 42-week school year, they provide nutritious, nonperishable food for 
children to eat over the weekend. 

• This year 2300 low-income elementary and middle school children from 36 schools are 
being served. 

• Eligibility for the program is determined by school personnel, and it has been shown that 
attendance and behavior in school on Mondays and Fridays has been enhanced by this 
program as the children are not hungry. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future 
funding): 

• WWCM expects to feed 2500 children in FY19, 200 more than the current year. 
• The program collaborates with the 2 other nonprofits who provide weekend food—Manna 
Food Center and KIND—along with MCPS, Adopt-a-School Partners (companies, 
churches and civic organizations), and the Montgomery County Volunteer Center. 

• They appear to do an excellent job of leveraging volunteers and resources. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Request is for 52% of the total program cost and would go towards general operating 
expenses. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or 
received public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county 
government funding; capacity to carry out project, board strength and support): 

• Founded in 2001, WWCM is in its 17th year of operation; its Kids Weekend Meal Program 
started 10 years ago. 

• In 2017 youth and adults volunteered 2000 hours to the program. In addition, the teens in 
both Montgomery County Teen Court and the Dept. of Juvenile Services completed over 
11,800 court-ordered hours of volunteer work for the program. 

• 100% of the Board members contributed financially to the organization. 
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Name of Organization: WorkSource Montgomery Inc. 

Program Area/Org Maturity: 
Economic Development / New 

Amount Requested: 
$150,000 

Project Description (from applicant spreadsheet): 
The Summer RISE program provides career exploration experiences to youth across the county. The 
funds are used for student stipends. 

Public benefit (identified and demonstrated need; target population well served by proposal; project 
justification): 

• The program is designed to promote career readiness by offering high school juniors and seniors 
a three-week career experience through workshops on financial literacy and workplace 
expectations and a 3-week experience in an organization. 

• The program helps to match students with businesses throughout the county. 
• In FY17, 456 students and 180 employers participated. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results 
achieved to date; achieved outcomes; integration/coordination/teaming with other nonprofits and 
County services; clear budget description; plan for future funding): 

• The proposal would have been stronger if: 
o The information for the program budget was consistent with other information included 
in the application.  

o The outcomes had been clearer in regards to how they would be measured. 
o All the required attachments had been included. 
o There had been a stronger plan for sustaining the funding for the program in the future. 

Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 

• The application is a request for 41.7% of the total program cost. 
• All of the funding request would go towards student stipends. This is a stipend of $214.29 per 
student. 

Strength of organization (organizational capacity; how long has agency delivered proposed or 
similar services and/or received public funds; number of staff, volunteers and partner organizations in 
program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

• FY2017 was the first year of independent operations for WorkSource Montgomery. 
• In 2017, the organization provided services to over 15,000 career seekers. 
• WorkSource Montgomery works with other county organizations, including MCPS, A Wider 
Circle and the Department of Recreation to run Summer RISE. 

• All but 2.1% of the organizational budget is financed by federal, state and local government 
funds. 

(346)



 
Montgomery County Council 

FY19 Evaluative Comments Information Sheet 
 

 

 

 

 

   

            
    

     

          
        

  

 

 

    
 

  
  

       
    

   

   
  

    
   

 
  

Name of Organization: 
XYZ Services (1) 

Program Area/Org Maturity: Amount Requested: 

Basic Need—Housing/Established $20,000 

Project Description (from applicant spreadsheet): 

To provide affordable transitional housing for residents in recovery from addiction and alcoholism. 

Public Benefit (identified and demonstrated need; target population well served by proposal; project justification): 

Organization provides sober housing (6 recovery homes, 5 for men and 1 for women in the Twinbrook area of Rockville) and 
supportive services to clients in recovery. Housing is year-round, 365 days/year. 
Clients come from many settings, including Drug Court, prison, Chase Partnership Housing, and Avery Road Treatment 
facility, and each pays $600/month for rent and utilities (clients must work or have an income). 
In FY17 they served 62 individuals. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

Since becoming a 501c3 organization in 2004, it has served 687 residents, of those 27% are clean and sober, the rest did not 
stay in contact. In question and answer session it was stated that the success rate was 85%. 
Works with a variety of organizations including Montgomery County Drug Court, DHHS Crisis Center, Oxford Program, 
Catholic Charities, and Interfaith Works. 

Cost-Benefit Analysis (cost of service or activities; impact on recipient relative to cost): 

Request is for 9% of the program budget. 
84.4% of revenues derive directly from clients paying rent. 

Strength of Organization (organizational capacity; how long has agency delivered proposed or similar services and/or received public funds; 
number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; capacity to carry out project, 
board strength and support): 

The housing part of this program has been in existence for 5 and a half years. 
Up to this point they have not used any government money. 
They use volunteer services from churches and community organizations. 
The same person has been the volunteer president of XYZ Services for the last 10 years. 
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Name of Organization: 
Ye N'Eka, Inc. 

Program Area/Org  Maturity: Amount Requested: 

Community Development/New $45,000 

Project Description (from applicant  spreadsheet): 

We  are  seeking funding to further our Educational,  Renewable Energy and Cultural Enrichment programs to better service  our 
communities. 

Public Benefit (identified and  demonstrated need; target population  well  served by proposal; project justification): 

Ye  N’Eka seeks funding for programs targeted primarily at low-income  children of  African immigrants living in White Oak, 
Spencerville, Clarksburg  and Germantown, in order  to “brighten our children’s minds, keep them off the streets and teach  
them lifelong lessons”  and improve relations between diverse groups in the  County by sharing cultural differences. Ye N'Eka  
plans to 1) operate  a 3-week summer camp for 25 children that  would provide instruction in French and other languages 
spoken in African countries, as well as other activities, and 2) purchase a  vehicle to transport 8 children  who are learning  
traditional  African dance  to weekly practices and  to 5 events outside  the local community, such as  the  Pana African Festival  
and  international  festivals at  schools, where  the  children  would give  a  dance  performance.  
Strength  of  Proposal (clear description;  measurable  and relevant  outcomes,  including  results  achieved to  date;  achieved  outcomes;  
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 

• The summer camp would be  a new program,  supplementing Ye N’Eka's existing weekly French classes for children and  
adults.  Ye N'Eka  currently uses private  cars to transport children to dance  practices and local events to perform. 
• The application would be  stronger if it 1) included a  budget covering all program  costs, broken down  into clear line  items;  2) 
justified  the costs of purchasing vs. renting a vehicle;  3) described tools for evaluating the program's impact; and 4) specified 
likely sources of other funds for program  activities in FY19 and beyond.   

Cost-Benefit Analysis (cost  of  service or  activities; impact on  recipient  relative to cost): 

• Ye  N'Eka's representative clarified that  project costs will  total $65,000 rather than $45,000 as stated in the application, so  Ye  
N'Eka  is actually requesting about 69% of total project costs.    
• The cost  to the County per child served by one  of the two program  activities  described in the application would be  about  
$1,364 ($45,000 ÷ 33). The application does not provide sufficient information to determine  the cost  of each  activity or its 
impact. 

Strength  of  Organization (organizational  capacity; how  long  has agency  delivered proposed  or similar services  and/or received public  funds;  
number  of  staff, volunteers and  partner organizations  in program; how  have they leveraged non-county government  funding; capacity to  carry out project,  
board strength  and  support): 

Ye  N’Eka's ability to carry out the grant project  is questionable.  
• The  application does not include a  program budget, and other required  documents were also omitted. 
• Ye  N'Eka  may not have done sufficient program  planning to identify the costs it would incur to run a  summer  camp.    
• Ye  N’Eka has not taken concrete steps to obtain any non-County funds for the grant project although Ye N'Eka  mistakenly 
believed it  was applying for a  FY18 Council grant. 
• None  of Ye N'Eka's board members have made  a financial  contribution to the  program.   
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Name of Organization: YMCA Youth & Family Services (1) 

Program Area/Org Maturity: Youth Development/ 
Established 

Amount Requested: $71,023 

Project Description (from applicant spreadsheet): 
YFS CAQT provides trauma-informed academic/enrichment services to low-income youth and their 
families. 

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
- After-school program in two converted apartments in the Carroll Avenue-Quebec Terrace (CAQT) 
area of Langley Park to primarily immigrants. 
- The program operates Monday – Thursday from 3:30 – 7 p.m. for students in grades 1 – 8. 
- The program serves as an anchor for the neighborhood and assists children and their parents in 
making better choices. 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
- In addition to the after-school program, a month-long summer program operates noon – 5p.m. 
Monday – Friday. 
-  The program expects to receive $85,000 from various charitable foundations. 
-  Staff is mostly part time, many being high school students and graduates of the program. 
-  They collaborate with other organization such as Linkages to Learning, Arts on the Block and the 
University of Maryland's Agricultural Extension Service. 
- YFS CAQT acts as a community center for activities and information and as a safe haven in a 
dangerous neighborhood. 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
- Total cost of program is $180,532; requested funding is $71,023 or 39% of the total program cost. 

Strength of Organization(clear description; measurable and relevant outcomes, including results achieved to date; achieved 
outcomes; integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
- YMCA-YFS is the social services branch of the YMCA of Metropolitan Washington, which was 
founded in 1852. 
- YMCA-YFS has been operating for more than 40 years and has diverse funding streams. 
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Name of Organization: YMCA Youth and Family Services 

Program Area/Org Maturity: Youth Development; 
Established 

Amount Requested: $40,000 

Project Description (from applicant spreadsheet): 
Provide for Inspiring Futures, a youth-centered programming, case support and volunteer training in an 
intensive one-one-one mentoring program for system-involved youth of color.   

Public benefit (identified and demonstrated need; target population well served by proposal; project justification): 
• Works with some of the County’s most vulnerable children, those who have experienced abuse, 
neglect and family disruptions.  Promotes healing from trauma and helps youth feel inspired about 
the future 

• Program is in its second year. Last year it was piloted with 10 boys.  The plan is to expand the 
current programming to include 10 girls this year.  All participants are ages 12 and up.  The average 
length of involvement for the boys it has served is 2.8 years 

• Culturally sensitive and trauma-informed programming to help youth heal and feel inspired about 
the future 

Strength of Proposal (clear description; measurable and relevant outcomes, including results achieved to date; achieved outcomes; 
integration/coordination/teaming with other nonprofits and County services; clear budget description; plan for future funding): 
• Program includes both one-on-one mentoring and structured group activities.   
• It includes the use of “Critical Mentoring” an approach with encourages intentional and deep 
conversations about the effects of race, ethnic identity and culture on youth of color. 

• Referrals come from MCPS and the County’s Child Welfare Services 
• Attendance records used to verify participation and assess outputs 
• Surveys used to assess outcomes 
• Trainers and mentors get 18-2- hours of training 
Cost-benefit analysis (cost of service or activities; impact on recipient relative to cost): 
• Seeks to double number of participants to 20 youth 
• Money requested used for salaries, supplies and other program items 
• Potential impact is high for very vulnerable youth 
• County cost will be $2,000 per youth ($40,000/20).  However, total cost of the program at may 
include information for the larger Youth Links Mentoring program ($176,926).  Providing total cost 
specifically for the 20 system-informed youth addressed in this program would bolster the proposal. 

Strength of organization (organizational capacity; how long has agency delivered proposed or similar services and/or received 
public funds; number of staff, volunteers and partner organizations in program; how have they leveraged non-county government funding; 
capacity to carry out project, board strength and support): 
• Lots of layers to this organization; well established and long history 
• The YMCA makes a significant financial contribution is support of this program 
• The YMCA has a long history of cooperative relationships with other nonprofits and government 
organizations 

(350)



 

 

 

 

 

   

 

 

  

 

 

   

 

 

 

 

 

 

 

   

  

 

 

 

Appendices 

Appendix 1:  Resolution #18-958 establishing FY19 Community Grants process (©A1-3) 

Appendix 2:  Sample County Council FY19 Grant Application Form (©A4-19) 

Appendix 3: Questionnaire sent to applicants who are members of the Emergency Assistance 

Coalition (©A20) 

Appendix 4: Complete list of FY19 Executive-recommended Community Grants and 

Community Development Block Grants (©A21-33) 

Appendix 5: FY19 Council Grant Application Evaluation Criteria and Supporting 

Questions (©A34) 



  
  

  

 

 

  
 

 

      
     

         
       

         
 

  

  

        
       
       

 

           
         

         
         

       
 

    
   

______________________________________________________________________________ 

______________________________________________________________________________ 

Resolution No.: 18-958 
Introduced: October 31, 2017 
Adopted: November 7, 2017 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

Lead Sponsor:  County Council 

SUBJECT:  9 Process for Grant Proposals from Non-Profit  
Organizations 

Background 

1. For the past thirteen years, the Council has adopted resolutions to gu 
internal process for reviewing applications and awarding funds to non-profit organizations. 
In each year, the Council publicized the Council Grant application; held at least one 
community grants workshop; required all organizations to submit a Council Grant 
application form by a stated deadline; convened a Grants Advisory Group to provide non-
binding comments on grant proposals; received recommendations from the Council Grants 
Manager; and made final funding decisions. 

Action 

      The County Council for Montgomery County, Maryland approves the following resolution: 

1. The Council affirms that partnerships with the non-profit community are critical to meeting 
community needs. These partnerships may come through competitive contracts and non-
competitive contracts, and from proposals made directly from non-profit agencies to the 
County Executive or Council. 

2. For FY 2019, the Council will continue to have a Council Grants process that will require 
non-profit agencies seeking funds to submit a Council Grant application. The application 
will be posted on the e by December 1, 2017. The deadline for applications 
will be January 11, 2018. No applications will be accepted beyond this date. While the 
Council is not interested in a burdensome application process, a common requirement for 
information enhances the 
accountability to taxpayers. 

3. For FY 2019 the Council is particularly interested in proposals for safety-net programs and 
services that assist disadvantaged County residents. 
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Page 2 Resolution No.:  18-958 

4. The Council will reach out to non-profit agencies through existing contact lists, grant 
application workshops, regional Citizens Advisory Boards, and other communications to 
facilitate an open and fair process. These efforts will inform non-profit agencies about what 
they may seek funds for and what the requirements are to receive County funds through a 
non-competitive contract. 

5. The Council is not placing limits on the amount that non-profit agencies may request or the 
number of applications submitted. Applications may be submitted for capital or operating 
funds. The Council encourages coordination and collaboration that results in a single 
application by a lead agency for a group of organizations. While this is encouraged, it does 
not prohibit any organization from individually applying for a Council Grant. 

6. The Council will convene a Grants Advisory Group as a part of the FY 2019 process. The 
Grants Advisory Group will be asked to review and evaluate the applications. The Council 
will provide information on the evaluation criteria in the Council Grant application. The 
Grants Advisory Group will also evaluate County Executive-recommended Community 
Grants that have not gone through a competitive process. Grants Advisory Group members 
will be informed that their recommendations are advisory and final decisions are made by 
the Council. The Grants Advisory Group will be asked to report to the Council by the end 
of April 2018. The Council will request panels from organizations with related expertise to 
review grant applications in areas such as workforce development, homelessness and 
housing programs, safety-net clinics, and food programs. Non-profit organization funding 
requests for County matching funds for State Bond Bills will be reviewed by Council 
Committees. The Council may modify the review process if the number of grant 
applications received plus the number of grants recommended by the County Executive 
exceeds the workload capacity of the Grants Advisory Group. For FY 2019, members of 
the Grants Advisory Group may serve on the board of an organization applying for a grant. 
Board membership will be disclosed and the Grants Manager will assign grant reviews in a 
manner that avoids conflicts. 

7. As a part of the FY 2018 process, the Council required non-profit organizations awarded 
funding as a Community Grant recommended by the County Executive or as a Council 
Grant to submit brief twice-yearly reports describing the results achieved with the funding.  
These Outcomes Reports are due to be received by the Council by February 22, 2018 and 
September 12, 2018, respectively. The Council will continue to seek ways for the County 
to better evaluate outcomes, including outcomes from programs and services provided by 
the non-profit sector. For FY 2019, the Council will also require non-profit organizations 
awarded funds to submit brief twice-yearly reports. The Council requests the Grants 
Advisory Group review the FY 2018 Outcomes Reports for any programs that seek 
continued funding for FY 2019.  

8. Non-profit agencies seeking funds for arts and humanities should apply directly to the Arts 
and Humanities Council, and those seeking funds for literacy, including ESOL, should 
apply directly to MCAEL, the Montgomery Coalition for Adult English Literacy. If any 
Council Grant applications fall into these categories, the organization will be referred to the 
appropriate organization; such applications will not be reviewed by the Grants Advisory 
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Page 3 Resolution No.:  18-958 

Group. The Council will make final funding decisions for the Arts and Humanities Council 
and MCAEL as a part of its overall budget process.  For FY 2019, the Council intends that 
grant awards to community-based non-profits for arts and humanities or literacy and ESOL 
programs will be made through grant programs administered by the Arts and Humanities 
Council and MCAEL, respectively. 

9. The Grants Advisory Group, Arts and Humanities Council, MCAEL, the Council Grants 
Manager, Council Committees, and the Council will make interim recommendations at 
various stages of the application review process.  However, funding decisions are not final 
until the Council has completed its deliberations, reconciled expenditures and revenues, 
and acted on the County Government FY 2019 operating budget in May 2018.  

This is a correct copy of Council action. 

Linda M. Lauer, Clerk of the Council 
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_____________________________________________________________________________ 

FY19 Council Grants Emergency Assistance Organization Questionnaire 

To help our Grants Advisory Group effectively review your request, 

please provide the following information by 4pm next Monday, March 16, 2018 

1.) Organization Name: 

The following questions cover Calendar Year 2017 – from Jan 1, 2017 through Dec. 31, 

2017 

2.) Rental Assistance: 

a. Number of Households Helped: 

b. Total $ Provided: 

c. If available, number of households turned away for lack of funds: 

3.) Utility Assistance: 

a. Number of Households Helped: 

b. Total $ Provided: 

c. If available, number of households turned away for lack of funds: 

4.) Prescription Assistance:  

a. Number of Households Helped: 

b. Total $ Provided: 

c. If available, number of households turned away for lack of funds: 

5.) What is the maximum amount of assistance you are able to provide to each household? 

6.)   Do you have any dedicated paid staff (full or part time)?    

If yes how many FTE’s? _____________ 

If yes, do those individuals have other assigned duties? ________ 

If yes, please describe the other 

duties: ___________________________________________________________ 

7.) Do you operate within certain zip codes, and if so which ones? 

8.) Do you have a process to follow up with clients to learn if they are still in their homes after 

you provide assistance? 

Yes _____ No ______. If so, when do your follow up (for example, after 90 days)? 

Are there any special circumstances about the above information that you would like to share 

with us? 
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Fiscal Year 2019 Montgomery County Council 
Grant Application Evaluation Criteria and Supporting Questions 

Public benefit 
a. Is the need clearly identified and demonstrated? 
b. Is the target population clearly described and well served by this proposal? 
c. Is there justification for the program? 

Strength of proposal 
a. Does the proposal clearly describe what the project proposes to do and what recipients 
will get out of it? 
b. Does the proposal outline the anticipated outputs and outcomes of the program and are 
the outcomes measurable and relevant? 
c. If the proposal requests funds for an existing program, does it describe the 
results/outcomes achieved to date? Evaluate the results achieved to date. 
d. If the proposal requests funds for a new program, does it provide information on 
success of program in other jurisdictions, evidence of best practices, etc.? 
e. Is the application submitted on behalf of a team of applicants? Does the proposal 
describe specific plans for integration/coordination with other existing nonprofit 
organizations and County services? 
f. Does the proposal contain a sufficiently detailed program budget to be able to assess 
whether project budget is in line with proposed project? 
g. Does the proposal address plans for continuing support after the grant ends and the 
availability of other resources? 
h. Are there any major concerns with the budget? 

Cost-benefitanalysis 
a. What is the cost of the service or activity and number of recipients? 
b. What is the impact on the recipient relative to the cost? 

Strength of organization 
a. How long have these services been delivered by this organization and for how long has 
this program received public funds? 
b. What efforts have been made to recruit/utilize volunteers in the program and/or 
leverage community resources? 
c. What other partner organizations is the applicant workingwith to address the needs of 
those served? Are those organizations part of a team submitting this proposal? 
d. Has the organization substantially leveraged other non-county government funding for the 
proposal or other programs? If the organization is asking for the majority of its funding through 
the County, has it provided a compelling rationale for its reliance on County funding? Does the 
organization’s financial statement show a diversity of funding sources? 
e. Does the organization’s financial statement indicate actual revenues and expenditures 
were in line with budgeted projections? 
f. Based on the budgetary information, does the organization have the capacity to carry out 
the proposed program? 
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