Resolution No.: 18-248

Introduced: July 28, 2015
Adopted: September 15, 2015
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

Lead Sponsor: Council President

SUBJECT: Amendments to the FY15-20 Capital Improvements Program
Montgomery College
Network Infrastructure and Support Systems (No. P076619) and Information
Technology: College (No. P856509)

Background

1. Section 302 of the Montgomery County Charter provides that the Council may amend an
approved capital improvements program at any time by an affirmative vote of no fewer
than six members of the Council.

2. On July 28, 2015 the County Council approved an FY 16 Savings Plan assuming
amendments to the FY15-20 Capital Improvements Program for Network Infrastructure
and Support Systems (No. P076619) and Information Technology: College (No.
P856509).

3. Notice of public hearing was given and a public hearing was held.

Action

The County Council for Montgomery County Maryland approves the following
resolution:

The FY15-20 Capital Improvements Program of the Montgomery College is amended as
reflected on the attached project description forms.

This is a correct copy of Council action.

S AR A

Linda M. Lauer, Clerk of the Council




Attachment to Resolution No.: 18-248

Network Infrastructure and Support Systems (P076619)
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Description

The purpose of this project is to provide for plannisd tachnology replacements and upgrades, and 1o.establish and maintain network
infrastructuré and support systems both iri éxistiog and nigw locations based dn the.academic and instructional needs and requiremants.of
the students and College community. The natwork (nfrastructure and support systeras represent systems outside the Coliege’s datacentefs
-and network operating center structurs, Incluging campus cable distribution sySiems (conduif and wirting); caingus centers for labs,.
‘classrooms, offices, and learning centers;.and operation centers for telephony, comminication, securily, and notification systems. Thase
niatwork infrastruetitre and support systais refer to the orgariization of ts varous parts sind their configurations, angl'will enhance studant
learning and benefit the entire College community. These systems inciude servers, high speed connaction systems, routers, pors, wirgless
_access points, network protocols, network access methadologies, Tiréwalls, instructor workstations, hands on compiatirig and techrology
‘tools, autlie visual equipment, goftware support and remote access among oifier developing technologies. This projéct also funds.thrée (3)
projact managers-to oversee the design of new buildings and renovations (ona for each canpus) and one (1)position for coliggewids
communication and notification systems. e le 4w F Bovremat o gl raduced & ¥ivsaa
iy e am et P pas 10 A0 The Lolleyes particepeation b Thu
Justification Frle Apvrtemps Pf‘“” _ _ , .

The datacenter and netwark operation center network infrasiructuré must be comipatible and-work.in conger! with eaclyothér 5o no oation

is without céitral ang on-site techriology capabiliies and supyiort, This requires planned replacemgnt and upgrades as new techriology

evolves. As faculty continue-to develop mora leaming programs and methods.lo mast the Increased expectatians of students, the

technology needs are increasing and changing for existing.and new capabjlitiés. Withaut meeting the requirements devélopedinthe
information Technelogy Strategic Plan (ITSP), Collage unit plans, dverall trategic plans, and talacommunicatioris plans, the. Coltege will fall
tehipid an expectations and the ability 1o deliver the right technology &t the appropriate.ting. The Information Teghralogy: Strategiy Plan

(ITSP) is a comprehensive plan covering information-technology activilies funded from aii budget sources for an integrated and complete

" - ptan for the Collage. Tha ITSP helps mest student requiraments far information techriolagy taols and instructien h preparation for career.

oppofunities and transfer programs to four-year institutions. Use of state-of-tha-market hardweire And techinaiog - capabiiities gre raguired
to atiract and serve students, ag well as serving the'business community by upgrading work foros technology ¢ s and providing a biase for
continued economic development in the courty. Three goals of the ITSP- are the:use of informeition technology fo (1} facliitate student
slucoess; (2) effectively and efficiently operate the Collage; and (3) support the College’s growth, developmait, and community infdatives:
This TSP Is an overall strategic plan that provides a tcist effctive-arnd effiient vision for instructional, acadettic, and administrative
systems. The ITSP supports the current IT program and serves as documentalion for futiire. fundihg requasts.

Other ’

FY15 Appropriation: $1,900,000 (Gurrent Revenue: Genaral). FY46 Appropriation; $1.800,000 {Current Revenue: General).

The following fund transfers/reductions have occurred with this project: By Counly Council Resolution No, 18-1261, the cumulative.
appropiiation was reduced by $533,000 (Current Révenue: General) as part of the FY10 savifigs plan, $800,000 1o the Network Opératifiy
Center project (#P076818)(BOT Resol. #12-06-037,6/11/12). .



Network Infrastructureé and Support Systems (PO76619) -

Disclosures , .
Expenditures will continue indefinitely.

Coordination
Montgomery College Information Techpology-Strategic Plan.
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Diescription - .
THis project provides for the design and instaliationfconstruction, and support of College Information Technology {IT) systems including
data, videq, cyber security, software services; enterprise applications, and voice applications; associated table systems, equipmant closet,
IT space construction; and the replacementiupgrade of IT equipment to meet current requirements. The project includes planiing,
installation, and furnishing of techinology in dlassrooms, labs,.and offices. These IT systemns support angd enhance the College's mission,
instructional programs; student senvices including counseling, admissions, registration, ete., and administrative computing requirements for
finance, human resources, institutional advancement, workforce development and.continuing education, ete., and aré implemented in
accordance with collegewide strategic planning efforts. The Office of Information Techinology (OIT) determines and recommends. the
hardware and software to be purchased based on requirements analysis. OIT is respansible for squipment purchases, monitoring of
systéms resulls, providing -assistance daring implementation, and on-going fechnology reviews and analysis. Four (4} technical staff-
positions are in this project. - '
Cost Change
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To meet current and projected technical standards for data, video, and voice communications the.College plansand.installs complete 1T,

-telecommunications and learning center systems at each campus, the central administration building and all instructional sites, The new
systems atiow replacement of lagacy systems for data and video applications; provide for updated networking.capabilities; provids ~
necessary security and monitoring capabilifies; establish leaming centers in classrooms and labs, and for distributed instruction; ard‘aliow
expanded opportunities. for linking with external information téchnology services, The Information Technology Strategic Plan (ITSP) is 2
comprehiensive plan covering information technology activities funded from all budget sources for:an integrated and completa plan for the
College. The ITSP helps meet student requirements for information technology tools and ingtiiction in preparation for career opportunities
and fransfer programs to four-year institutions, Use of state-of-the-market hardware and technology capabilities are required to:atiract and.
serve students, as well as serviig the business community by upgrading work-force techaology skills:and providing a base for continued
economic development in the county. Three.goals.of the ITSP- are the use of information technology 16 (1) facilifate student success; (2)
-effectively and efficiently operate the College; and (3) support the College's growth, development, and community intiatives, Tha iTSPi5 an
«overall strategic plan that provides a cost effective and efficlent vision for instructional, academic, and administrative systems. The ITSP
supports the current IT program and serves as decumentation for future funding reguests.

‘Other




Information Technology: Gollege (P856509)

FY2015 Appropriation: Total, $3 006,000; $1,017, 00 {Currént Revenue Reomdatmn Tax), $6.989,000 © {ent Reévenus: Generaly
FY2016 Appropriation: “i'otaf $7,370,000, $6,459, Q00 (¢ nt Reveriue: General), $911,000 (Surrent Revenue: Regordation, Tax)..

The fallowing fund transfers Have been made from this'project: $1,300,000 1o the! Takoma'Park Campus Expansion projact (CIP No.
P996662) {BOT Resol.. #07-01-005, 1/16/2007); $300,000 to the Student Liearning Support Systems project (CIP No. PO76817); and
$2,500,000 to the Nelwork Operating Center pro;ect (#PO?SM&}{BOT Resol, #12:06-037; 6/11/12). The following fund tansfers have been
miade 1o this project: $11%,000 from the Planning, Desigr and No. PO0BBOB); and $25,000 froim the Facilities
Planning: College project {CIP No. Pa86886) to this project (BE)T Resol: #91:56, 5/2&!’!991) {tie pre;ect appropriation was reduced by

$559,000 irt FY82.
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