#2 - MCPS CIP and Capital Budget

Resolution No:  18-498
Introduced: May 26, 2016
Adopted: May 26, 2016

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the FY 2017-2022 Capital Improvements Program and Approval
of and Appropriation for the FY 2017 Capital Budget of the Montgomery

County Public School System

Background

1. Asrequired by the Education Article, Sections 5-101 and 5-102 of the Maryland Code,
the Board of Education sent to the County Executive and County Council an FY 2017
Capital Budget for the Montgomery County Public School System. As required by
Section 5-306, the Board of Education sent to the Executive a 6-year Capital
Improvements Program (CIP).

2. Section 302 of the County Charter requires the Executive to send to the Council by
January 15 in each even-numbered calendar year a 6-year CIP, which the Executive did
on January 15, 2016 for the 6-year period FY 2017-2022. Section 302 requires the
affirmative vote of at least 5 Councilmembers to approve or modify the Executive’s
Recommended CIP. After the Council approves a CIP, Section 302 permits the Council
to amend it at any time with the affirmative vote of at least 6 Councilmembers.

3. Section 303 of the Charter requires the Executive to send to the Council by January 15
in each year a Recommended Capital Budget, which the Executive did on January 15,
2016 for FY 2017.

4. As required by Section 304 of the Charter, the Council held public hearings on the
Capital Budget for FY 2017 and on the Recommended CIP for FY 2017-2022 on
February 10 and 11, 2016.
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Action

The County Council for Montgomery County, Maryland approves the following

resolution:

1.

For FY 2017, the Council approves the Capital Budget for the Montgomery County
Public School System and appropriates the amounts by project which are shown in Part
L.

The Council reappropriates the appropriations for prior years for all capital projects:

a) except as specifically reflected elsewhere in this resolution;

b} in the amounts and for the purposes specified in the Approved CIP for FY 2017-
2022; and

¢} to the extent that those appropriations are not expended or encumbered.

The Council approves the projects for the Board of Education’s FY 2017 Capital Budget
and FY 2017-2022 Capital Improvements Program as attached in Part II.

The Council approves the close out of the projects in Part III.

The Council approves the partial close out of the projects in Part V.

If a sign recognizing the contribution of any Federal, State, or local government or
agency is displayed at any project for which funds are appropriated in this resolution,

as a condition of spending those funds each sign must also expressly recognize the
contribution of the County and the County’s taxpayers.

This is a correct copy of Council action.

St Do Ko

Linda M. Lauer, Clerk of the Council
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PART I: FY 17 CAPITAL BUDGET FOR Montgomery County Public

Schools

The appropriations for FY 17 in this Part are made to implement the projects in the Capital

improvements Program for FY 17 - FY 22. When the total appropriation for a project inciudes State funds, the

total appropriation for the project is contingent on the availability of funds from the State.

Project Title (Project #) Appropr]i?a‘{i;: Ap‘;:::)npl:'li:ttii‘;fl Appropr;l;!::::l
Bethesda-Chevy Chase MS #2 (P136502) 1,700,000 52,414,000 54.114.000
S. Christa McAuliffe ES Addition (P651502) 1,024,000 0 1.024.000
North Bethesda MS Addition (P651503) 18.931,000 1,691,000 20,622,000
Lucy V. Barnsley ES Addition (P651304) 11,495,000 1,156,000 12.651.000
Kensington-Parkwood ES Addition (P651505) 11,205,000 998,000 12,203.000
Judith Resnik ES Addition (P651507) 871.000 0 871,000
Diamond ES Addition (P651510) 7,807,000 804,000 8.611.000
Burtonsvilie ES Addition (P651511) 1,172,000 0 1,172,000
Bethesda-Chevy Chase HS Addition (P651513) 35.245,000 2,808,000 38,053,000
Ashburton ES Addition (P651514) 1,205,000 0 1,205,000
Gaithersburg ES Addition (P651518) 4,097,000 0 4,097.000
Thomas W. Pyle MS Addition (P651705) 1,426,000 0 1,426.000
Montgomery Knolls ES Addition (P651709) 546,000 0 546.000
Clarksburg Cluster ES (Clarksburg Village Site #2) (P651713) 2.476,000 0 2,476.000
Takoma Park MS Addition (P651706) 1,954,000 0] 1,954.000
Pine Crest ES Addition (P651708) 703,000 0 703,000
Indoor Air Quality Improvements: MCPS (PO06503) 1,497,000 22,073,000 23.570.000
Fire Safety Code Upgrades (P016532) 5,000,000 12,215,000 17.215.000
Technology Modemization (P036510) 27,399,000 216,649,000 244,048.000
Restroom Renovations (P036501) 2,290,000 11,735,600 14,025,000
Building Modifications and Program Improvements (P076506) 3.200,000 29,539,000 32,739,000
Design and Construction Management (P746G32) 4,900,000 46,175,000 51,075,000
Roof Replacement: MCPS (P766995) 12,000,000 33,151,000 45,151,000
Energy Conservation: MCPS (P796222) 2,057,000 21,522,000 23,579.000
ADA Compliance: MCPS (P796235) 2,100,000 19,593,000 21,693.600
HVAC (Mechanical Systems) Replacement: MCPS (P816633) 28,000,000 71,677,000 99.677.000
Asbestos Abatement: MCPS (P§16695) 1,145,000 10,940,000 12,085.000
Planned Life Cycle Asset Repl: MCPS (P896586) 11,000,000 75,449,000 86,449.000
Stormwater Discharge & Water Quality Mgmt: MCPS (P936550) 616,000 6,903,000 7.519.000
Facility Planning: MCPS (P966553) 635,000 8,857,000 9,492,000
Improved (Safe) Access to Schools (P975051) 2,000,000 10,343,000 12,343,000
Rehab/Reno.Of Closed Schools- RROCS (P916587) 36,023,000 78,697,000 114,720.000
Current Revitalizations/Expansions(P926575) 15,342,000 758,551,000 773,893,000

257,061,000 1,493,940,000 1,751,001,000

Montgomery County Public Schools
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PART II: PROJECTS

The following projects for the Board of Education’s FY 2017 Capital Budget and the FY
2017-2022 Capital Improvements Program are approved.
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ADA Compliance: MCPS (P796235)

Category Montgomery County Public Schools Date Last Modified 111714
Sub Category Countywide Required Adequate Public Facility No
Administering Agency Public Schools (AAGE18) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 |EstFY16] & Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE {$000s

Ptanning, Design and Supervision 7,000 3,614 810 2,576 630 630 329 329 a2 a2e 0
Land 0 0 ] e 0 o] 0 o o o) ]
Site Improvements and Utilities 0 ] 0 0 0 ] o o G ol o
Construction 21593 12,979 2,190 8,424 1,470 1,470 871 871 871 871 0
Othar 0 [} ] 0 0 0 0 0 0 o ]

Total| _28,593| 16,593 3,000 9,000 2,100 2100 1,200 1,200 1,200] 1,200 ]

FUNDING SCHEDULE (5000s)

G.0. Bonds 28593] 16,593 3,000 9,000 2,100 2,100 1,200 1,200 1,200 1,200

Totai] 28593 16,693 3,000 9,000) 2,100 2,100 1,200 1,200 1,200 1,200

APPROPRIATION AND EXPENDITURE DATA {000s)

(Appropriation Request FY 17 2,100 Date First Appropriation FY 79

Appropriation Request Est. Fy 18 2,100 First Cost Estimate

Supplemental Appropriation Request 0. Currant Scope FY % 16.615
Transfer 0| Last FY's Cost Estmate 24,393
Cumulative Appropriation 19,592 Partial Closeout Thru 17,216
iExpenditure / Encumbrances 16.593 New Partial Closeout 1]
Unencumbered Bglance 3,000 Total Partial Closeout 17,216

Description

Federal and State laws require MCPS to provide program accessibility for all of its activities and to consider various forms of accessibility
improvements at existing facilities on a continuing basis. While MCPS provides program accessibility in a manner consistent with current
laws, a significant number of existing facilities not scheduled for modernization in the current six-year CIP are at least partially inaccessible
for a variety of disabling conditions. Some combination of elevators, wheelchair lifts, restroom modifications, and other site-spacific
improvements are required at many of these facilities. Since disabilities of eligible individuals must be considered on a case-by-case basis,
additional modifications such as automatic door openers, access ramps, and curb cuts may be required on an ad hoc basis even in facilities
previously considered accessible. The increased mainstreaming of special education students has contributed to modifications to existing
facilities. Certain ADA modifications results in significant cost avoidance, since transportation may have to be provided for individuals to
other venues or programs. On September 15, 2010, the Dapartment of Justice approved revisions to Title |l of the Americans with
Disabilities Act (ADA), that will require local and state government agencies to comply with theses revisions. An FY 2013 appropriation was
approved to begin the assessment of MCPS facilities to comply with the approved revision of Title Il of the ADA. An FY 2014 appropriation
was approved to continue this level of effort project. An FY 2015 appropriation was approved to continue remediation to address the
revisions to Title il of the ADA. An FY 2016 appropriation was approved to continue this ievel of effort project. An FY 2017 appropriation
was approved to complete facility modifications due to the revisions of Titie il of the ADA and also to continue 1o provide accessibility
modifications where necessary throughout the school system,

Fiscal Note
ADA requirements are addressed in other projects, indluding many transportation and renovation projects.

Disciosures
Expenditures will continue indefinitely.

Coordination
State Reimbursement: Not eligible



Asbestos Abatement. MCPS (P816695)

Category Montgomery County Public Schools Date Last Modified 5/1816
Sub Category Couniywide Required Adequate Public Facility No
Administering Agency Public Schools (AAGE18) Relocation Impact Nona
Planning Area Countywide Status Ongoing
Thru Total Beyond 8
Total FY15 Est FY18 | 6 Years FY 17 FY 18 FY 1% FY 2 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 11,848 6962 50 4,836 806 806 806 806 806 806 0
Land 0 0 o 0 0 0 [ 0 0 0 G
Site Improvements and Litilities 0 0 0 o 0 o o 0 g 0 0
Congtruction 5982 3728 200 2,034 339 339 339 339 338 339 E‘
[Other g g 0 0 ¢ 0 0 0 0 ¢ g
Total 17,810 10,680 250] 6,870 1145 1,145 1,145 1,145 1,145 1,145 0
FUNDING SCHEDULE ($000s)
G.0. Bonds 17.810 10,660 250 6,870 1,145 1.145 1,145 1,145 1,145 1,145 ;!
Total 17,810 10,680 250 §,870 1,145 1,145 1,745 1,145 1,145 1,145 ;!

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 1,145, Date First Appropriation FY 81

Appropriation Request Est. FY 18 1,145! First Cost Estimale

Supplemental Appropriation Request 0, Current Scope FY 86 147,218
Transfer o Last FY's Cost Estimate 15,520
Cumulalive Appropriation 10,940 Partial Closacut Thiu 25,289
iExpenditure / Encumbrances 10,690 New Partial Clossout 0
Unencumberad Balance 250 Total Partial Closeout 25,280

Description

Comprehensive asbestos management services for all facilities in the school system ensure compliance with the existing Federal Asbestos
Hazard Emergency Response Act (AHERA). MCPS has produced major cost savings for asbestos abatement by an innovative plan with an
in-house team of licensed abatement technicians for its numerous small abatement projects and required semi-annual inspections. Cast
containment measures, a8 more competitive bidding environmant, and development of a comprehensive data base and management plan
also have conlributed to significant expenditure reductions. This project is based on the approved management pian for all facilities in the
system. Actual abatement and the subsequent restoration of fadilities are funded through this project. An FY 2015 appropriation was
approved to continue funding asbestos abatement projects systemwide. An FY 2016 appropriation was approved 1o continue this level of
effort project. An FY 2017 appropriation was approved fo continue asbestos abatement projects at facilities throughout the schaol system.

Fiscal Note

Maryland Department of the Environment, Department of Environmental Protection, State Depariment of Education, Department of Health
FY 2017 -- Salaries and Wages: $817K, Fringe Benafits $376K, Workyears: 10 FY 2018-2022 -- Salaries and Wages: $4.085M, Fringe
Benefits: $1.880M, Workyears 50

Disclosures
Expenditures will continue indefinitely.



Building Modifications and Program Improvements (P076506)

Category Montgamery County Public Schaols Date Last Maodified 523116
Sub Category Countywide Reguired Adequate Public Facility No
Administering Agency Public Schools (AAGE18) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Bwond;]
Total FY15 Est FY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 hil. T
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 5897 3852 765 1,280 6840 540 0 0 i) 0 0
Land o] 0 0 [} 0 o] 0 0 4] 0 [t]
Site Improvements and Wtilitieg 0 b} o 1) 0 0 0 1} o 0 0
Construction 28,782 21,482 2,580 4,720 2,360 2,380 0 0 0 0 0]
Other 1,260 660 200 400 200 200 Q 0 Q 0 h]
Total 35939 25994 3,545 8,400 3,200 3,200 0 ] 0 0] 1]
FUNDING SCHEDULE {$000s)
Conftributions 2 555 2,510 45 0 4] 0 0 0 0 1] [+)
G.0. Bonds 33384 73ass| 3500  eac0] 32000 3200 0 0 0 0 0
Total 35,939 25954 3,545 6,400 3,200 3,200 0 0 O 0 0
APPROPRIATION AND EXPENDITURE DATA (000s)
[Appropnation Request FY 17 3,200 Date First Appropriation FY 07
Appropriation Request Est. FY 18 3,200 First Cost Estimate
Supplementat Appropriation Requast 0 Current Scope FYO? 0
Transfer 0 Last FY's Cost Estimate 28,194
Cumuiative Appropriation 29,539
Expenditure / Encumbrances 25,994
Unencumbered Balance 3,545
Deascription

This project will provide facility modfications to support program offerings at schools that are not scheduled for capital improvements in the
six-year CIP. These limited modifications to instruction and support spaces are needed to provide adequate space for new or expanded
programs and administrative support space for schools that are not included in the revitalizationfexpansion program. An FY 2012
appropriation was approved to continue to provide facility modifications at various schools throughout the system. Facility modifications in
FY 2013 and beyond will be determined based on the need for space modifications/upgrades to support new or modified program offerings.
Due {o fiscal constraints, expenditures requested in the Board of Education’s FY 2011-2016 CIP for FY's 2013-2016 were removed by the
County Council in the adopted FY 2011-2016 CIP. An FY 2013 appropriation was approved to renovate science laboratories at one high
school and provide special education facility modifications for two elementary schools and two high schools. An FY 2014 appropriation was
approved to continue to provide facility modifications and program improvements to various schools throughout the county. An FY 2015
appropriation was approved for modifications to schools due to special education program changes; science laboratory upgrades at
secondary schools; space modifications for program requirements; as well as two specific one-time projects—-the construction of an auxiliary
gymnasium at Thomas Pyle Middle School and classroom modifications at the Whittier Woods Center to be used by Walt Whitman High
School. An FY 2015 appropriation was appraved for $1.2 million for the installation of artificial turf at Winston Churchill High School. An FY
2016 appropriation was approved for modifications to schools due to special education program changes, space maodifications for program
requirements, and computer lab conversions at various schools throughout the county. An FY 2016 supplemental appropriation for $45,410
was approved to begin the design of the artificial turf instaliation at Somerset Elementary School. An FY 2017 appropriation was approved,
however, it was $2.0 million less than the Board of Education’s request and will fund program changes to address space deficits through
building modifications.

Coordination
Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshall, Depariment of
Transportation, inspections, Sediment Control, Stormwater Management, WSSC Permits



Current Revitalizations/Expansions(P926575)

Category Monigomery County Public Schools Date Last Modified 5/20/18
Sub Category Countywide Required Adequate Public Facility No
Administering Agency Public Schools (AAGE18) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total FY15 |EstFY16| 6 Years | FY 17 FY 18 FY 1% FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s’

Planning, Deaign and Suparvision 89,735 43 965 8,741 A7.029 9,367 9,330 6,795 6,027 5510 0 0
tand 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 202 756 78,010 17,358] 107 387 10,434 23430 20928 9879 26216 16,400 0
Construction 1,053697] 328591 91.276] 557 574] 68894 87,489| 147,036 97 069 78,792 97,254 78,256
Other 42778 14 046 3278 24 554 2 598 2 609 3538 7,408 3,100 5,300 800

Total| 1,388966| 452,612 120,054! T28,544 91.294| 102858| 178.297| 120,483 114618| 118,954 79,156

FUNDING SCHEDULE {$000s)

Contributions 2791 2791 0 0 +] Q 0 0 0 1] o
Current Revenue: General 44 0 0 44 44 Q 0 0 0 1] 0
Curent Revenus: Recordation Tax 113,351] 36,142 1,084] 75225| 23047 11489] 13938 26753 0 ) g
G.0. Bonds 1,083 862] 344,496 97 277| 562933 37,904 77.765| 142925 70,727] 114 618] 118994 7&.15;;
Schoo! Facitities Payment 898 517 138 41 41 0 0 0 0 o] 1]
Schools impact Tax 77,09 19,056 0 58,043 [+ 13,604 21,4368 23,003 Q 0 0
State Ad 111,123 59,610 21,255 30,258 30,258 0 0 0 0 0 0

Totall 1,388.988] 462,612 120654 726544] 91204] 102858 178,207 120483 114,618 118,934 79,156

QPERATING BUDGET IMPACT {$000s)
[Energy 3515 269 1,178 734 734 D 0
Maintanance 7872 110 2548 1,782 1,752 0 1]
Net impact 11,387 2,838 3,776 2,486 2,488 0 0

APPROPRIATION AND EXPENDITURE DATA (000s)

|Appropriation Request FY 17 15,342 Date First Apprepriation
Appropriation Request Est. FY 18 261,483 First Cost Estimate
|Supplemental Appropriation Request 4] Currant Scope 331,923
Transfer 0 [Last FY's Cost Estimate 1,455,058
Cumulative Appropriation 758,551
Expenditure / Encumbrances 462,612
LUnencumbered Balance 295 939
Description

This project combines all current revitalization/expansion projects as prioritized by the FACT assessments. Future projects with planning in
FY 2019 or later are in PDF No. 886536. Due to fiscal constraints, the County Council adopted FY 2015-2020 CiP includes a one year
delay, beyond the Board of Education's request, for elementary school projects and a one year detay of secondary schooi projects
beginning with Tilden Middle School and Seneca Valley High School; however, all planning funds remained on the Board of Education’s
requested schedule. An FY 2015 appropriation was approved to provide planning funds for two revitalization/expansion projects,
construction funds for one revitalization/expansion project and the balance of funding for three revitalization/expansion projects. An FY
2015 supplemental appropriation of a $2.5 million confribution from Junior Achievement of Greater Washington was approved fo inciude a
Junior Achievement Finance Park during the revitalization of Thomas Edison High School of Technology. An FY 2016 appropriation was
approved for the balance of funding for one project, construction funding for four projects, and planning funding for five projects. The Board
of Education’s FY 2017-2022 CIP maintained the approved completion dates for the revitalization/expansion program. However, due to
fiscal constraints, the County Council's adopted FY17-22 CIP includes a one year delay of elementary school revitalization/expansion
projects baginning with Cold Spring Elementary Schoot. An FY 2017 appropriation was approved to build out the 24 classroom shell at
Wheaton High School, and the balance of funding for Wayside, Brown Station and Wheaton Woods elementary schools and Thomas
Edison High School of Technology.

Disclosures

Expenditures will continue indefinitely.

Public Schools (A18) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

Coordination
Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshal Inspections,
Department of Transportation, Sediment Control, Stormwater Management, WSSC Permits



Design and Construction Management (P746032)

Category Montgomery Gounty Public Schoals Date Last Modified 5/18/186
Sub Category Countywide Requirad Adeguate Publc Facility No
Administering Agency Public Schools (AAGE 18) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond 8
Taotal FY15 Est FY18 | & Yeary FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE (5000}
Planning, Dasign and Supervision 75575 44,453 1,722 29400 4 500 4,900 4 900 4 500 4 900 4900 4]
Land [¢] 0 0 i] 0 ] 0 1] 0 0 0
Site Improvements and Utilities 4] 1} 0 0 1] 0 0 0 0
Construction [ 0 0 1] 4] [ o] o Q
Other 9 0 0 0 0 0 ¢ 9 1
Total 15,575 44 453 1,722 29 400 4,500 4,900 4,900 4,500 4,900 4,900 T)l
FUNDING SCHEDULE {$000s)
1G.O. Bonds 75,675 44 453 1,722 29,400 4,900 4,800 4,900 4,900 4 800 4900 ¢]
Total 75575 a4 483 1,722 29,400 4,900 4,900 4900 4900 4,900 4,800 ]

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request £y 17 4.900; Date First Approprigtion FY 74

Appropriation Request Est. FY 18 4,900 First Cost Estimate

Supplarmental Appropriation Request [i} Current Scope EY 95 15723
|Transfer 9 Last FY's Cost Estimate 65,775
Cumulstive Appropriation 45,175 Partial Closeout Thru 55 502
Expenditure / Encumbrancas 44 453 New Partial Closeout 1]
Unencumberad Balance 1,722 Tolal Partial Closecut 55,502

Description

This project funds positions essential for implementation of the multi-year capital improvements program. Personnel provide project
administration, in-house design, and engineering services in the Department of Facilities Management and the Division of Construction.
An FY 2011 appropriation was approved for salaries of 41 current staff, legal fees and other non-reimbursable costs for MCPS real estate
Issues, as well as the transfer of three positions previously in the HYAC PDF. Due to fiscal constraints, $100,000 annually, for a total of
$600,000 was removed from this PDF to reflect the reduction of COLAs and step increases for MCPS staff. An FY 2012 appropriaiion was
approved. An FY 2013 appropriation was approved for salaries, iegal fees and other non-reimbursable costs for MCPS related real estate
issues. An FY 2014 appropriation was approved for this project. An FY 2015 appropriation was approved for salaries of 44 current staff,
legal fees and other non-reimbursable costs for MCPS real estate issuas. An £Y 2016 appropriation was approved for salaries of current
staff, legal fees and other non-reimbursable costs for MCPS real estate issues. An FY 2017 appropriation was approved to continue this
level of effort project.

Fiscal Note
State Reimbursement: Not eligible

Disclosures
Expenditures will continye indefinitely.

Coordination

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshall, Department of
Transportation, inspections, Sediment Control, Stormwater Management, WSSC Permits  FY 2017 -- Salaries and Wages: $3.581M,
Fringe Benefits: $885K, Workyears 44 FY 2018-2022 — Salaries and Wages $17.905M, Fringe Benefits: $4.475M, Workyears: 220



Energy Conservation: MCPS (P796222)

Category Montgomery County Public Schools Date Last Modified 5/18/18
Sub Category Countywide Required Adequate Public Facility No
Administering Agency Public Schools {AAGE18) Relocation inpact None
Planning Area Countywide Status Ongoing
Thru Tota! Beyond § |
Total FY15 Est FY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE (3000s)
Planning, Design and Supervision 5 040 2,800 200 1,950 325 325 325 325 325 325 g
Land 0 0 o 0 0 0 0 0 0 0 0
Site Improvements and Utilitias 0 0 0 0 0 0 0 o 1] 0 0.
Conairuction 27 939 16,274 1,543 10,122 1,687 1,687 1,887 1,687 1,687 1,687 ?
Other 885 570 45 270 45 45 45 45 45 45 0:
Total 33,364 19,734 1,788 12,342( 2,057 2,057 2057] 2087 2,057 2,057 0
FUNDING SCHEDULE (§000s)
Contributions 1,624 1,624 0 9 0 1] 0 4] 0 2 ]
G.0. Bonds ) 31,552 17,422 1,788 12,342 _ 2057 2,057 2,057 2,057 2057 2,087 0
Total 33,864 19,734 1,788 12,342 2,057 2,057 2,057) 2,057 2,057 2,057 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 2,057 Date First Appropriation FY 79

Appropriation Requast Esl. FY 18 2,087 First Cost Estimate

Supplemental Appropriation Request 0 Current Scope FY 96 5.061
Transfer 0 Last FY's Cost Estimate 28 750
Cumulative Appropriation 21,522 Partial Closeout Thry 19,208
Expenditure / Encumbrances 17,585 ‘New Partial Closeout 0
Unencumbered Balance 3,937 {Total Partial Closeoul 19,208

Description

The MCPS Energy Consarvation Program has saved more than $34 million since the project began in FY 1978. The project has been
reviewed by the interagency Committee on Energy and Utility Management. The program is designed to reduce energy consumption by
improving building mechanical systems, retrofitting building lighting and control systems, and controlling HVAC equipment through computer
management syslems. Computer systems currently control the operation of most MCPS facilities. New and modernized schools are built
with the latest technological advances to achieve higher levels of energy savings. Energy conservation staff review new construction
mechanical guidelines and designs. Staff also inspect and perform computer diagnostics of HVAC installations for operational efficiency
and review certain aspects of indoor air quality. To date, 197 facilities have energy management system instaliations; to keep up with
advances in computer technology. each is on a schedule for upgrade and/or replacement energy management system installations, 65
remain to be upgraded or replaced. Expenditures in the six-year period will address the controls system integration, the energy
management system upgrades, and continue the countywide lighting modemization schedule. An FY 2014 appropriation was approved to
continue this praject. An FY 2015 appropriation was approved to continue this lavel of effort project. An FY 2016 appropriation was
approved to continue the upgrades/replacements necessary to reduce energy consumption at MCPS facilities. An FY 2017 appropriation
was approved to continue this level of effort project to provide upgradestreplacements of building mechanical systems.

Disclosures

Expenditures will continue indefinitely.

Public Schools (A18) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

Coordination -

Montgomery College, County Govemnment, Comprehensive Facilities Plan, Interagency Committee - Energy and Utilities Management,
MCPS Resource Conservation Plan, County Code 8-14a FY 2017 — Salaries and Wages: $140K, Fringe Benefits: $65K, Workyears: 1.5
FY 2018-2022 -- Salaries and Wages: $700K, Fringe Benefits: $325K, Workyears: 7.5



Facility Planning: MCPS (P966553)

Category Monigomery County Public Schools Date Last Modified 524116
Sub Category Countywide Required Adequate Public Facility No
Administering Agency Public Schools (AAGE18) Relgcation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond §
Total FY15 |EstFy16| € Years | FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Pianning, Design and Supervision 11 767 8,345 512 2810 B35 535 360 460 460 460 0
Land 0 0 0 0 0 0 0 o
Site Improvements and Utilities 0 0 0 0 0
| Construction ¢ 0 0 0 0 0 o 9
Other 1] ] 1] [¢] 0 ] 0 0 0 0
Total 11,787 8,345 512 2,910 [x1] 535 360 460 450 460 1]
FUNDING SCHEDULE ($000s
Current Revenue: General 4 458 3,548 114 797 185 120 108 138 138 138 0
Current Revenue: Recordation Tax 885 885 0 0 0 0 0 0 0 1) g
G.Q. Bonds 6423] 3912 38| 2,113 480 415 252 322 322 322 0
Total 11,767 6,345 512 2,910 835 535 360 480 460 480 )

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 63% Date First Appropriation FY 96

Appropriation Request Est. FY 18 535 First Cost Estimate

| Supplemental Appropriation Request 0 Current Scope FY 96 1736
Transfer o Last FY's Cost Estimate 10,997
Cumulative Appropriation 8,857 Partial Closegut Thru 4,891
Expenditure / Encumbrances 8,695 New Partial Clossout 0
Unencumbered Balance 162 Total Partial Closeout 4,891

Description

The facility planning process provides preliminary programs of requirements (PORs), cost estimates, and budget documentation for
selected projects. This project serves as the transition stage from the master plan or conceptual stage to inclusion of a stand-alone project
in the CIP. There is a continuing need for the development of accurate cost estimates and an exploration of alternatives for proposed
projects. Implementation of the facility planning process results in realistic cost estimates, fewer and less significant cost overruns, fewer
project delays, and improved life-cycle costing of projects. In1he past, this project was funded solely by current revenue; however, as a
result of new environmental regulation changes, design of site development concept plans must be done during the facility planning phase
in order {o obtain necessary site permits in time for the construction phase. Therefore, the funding sources shown on this PDF reflect the
appropriate portions for both current revenue and GO bonds. Due to fiscal constraints, the County Council, in the adopted FY 2011-2016
CIP, reduced the expenditures in FYs 2013-2016 for this project. An FY 2012 appropriation was approved to continue this project. AnFY
2013 appropriation was approved for the pre-planning of three elementary school revitalization/expansion projects, one middle school
revitalization/expansion project, six elementary school additions, and one middle school addition. An FY 2014 apppropriation and
amendment to the FY 2013-2018 CIP was approved to provide an additional $220,000 for this project to conduct feasibiiity studies to
address overutilization at various school throughout the county. An FY 2015 appropriation was approved for the pre-planning of nine
elementary school additions, five middle school additions, one high school addition, one new elementary school, and four elementary school
and one high school revitalizatiorn/expansion projects. An FY 2016 appropriation and amendment to the adopted CIP was approved for the
preplanning of two elementary school additions, five high school additions, and one middle school addition. An FY 2017 appropriation was
approved for the preplanning for additions at one elementary school, one middie school, and two high schools, as well as preplanning for
revitalization/expansions at four elementary schools, one middle school, and one high school.

Disclosures
Expenditures witl continue indefinitaly.



Fire Safety Code Upgrades (P016532)

Category Montgomery County Public Schools Date Last Modified 5{23116
Sub Category Countywide Required Adequate Public Facility No
Administering Agency Public Schools (AAGE18) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond &
Total FY15 Est FY18 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 Fy 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4 490 2330 100 2,060 750 750 140 140 140 140 0
Land 0 0 0 [{] '] 1] 0 o 0 0 0
Site Improvements and Utilities 0 0 0 0 Q [ 1] 4] 0 0 0
Construction 20,993 8438 346 11,208 4,250 4,250 677 677 677 677 0
Other 0 4] 0 0 o) 0 0 0 0 0 0
Total 25,483 11,769 4468 13,268 5,000 _5,000 817 817 817 817 0
FUNDING SCHEDLULE ($000s)
(.0. Bonds 25,483 11,768 446 13 268 5 000 5,000 817 817 a7 817 0
Total 25,483 11,789 446 13,268 5,000 5,000 847 817 817 817 0

APPROPRIATION AND EXPENDITURE DATA (000s)

ropriation Request FY 17 5,000 Date First Appropriation FY 01

Appropriation Request Est. FY 18 5,000 First Cost Estimate

Supplemental Appropriation Request 0 Current Scope o)
Transfer 0 Last FY's Cost Estimate 15,483
Gumulative Appropriation 12,215

Expenditure / Encumbrances 12,115

Unencumbered Balance 100

Description

This project addresses sprinklers, escape windows, exit signs, fire alarm devices, exit stairs, and hood and fire suppression systems to
comply with annual Fire Marshal inspections. An FY 2011 appropriation was approved to continue this program to maintain code
compliance and life-cycle equipment replacement. An FY 2012 appropriation was approved to continue this level of effort project. An FY
2013 appropriation was approved to maintain life safety code compliance and equipment life-cycle replacements at MCPS facilities
systemwide. An FY 2014 appropriation was approved to continue this project. An FY 2015 appropriation was approved to continue this
level of effort project and maintain life safety code compliance through equipment replacement such as fire alarm systems that will be over
20 years ofd and will have exceeded their anticipated life-cycle. An FY 2016 appropriation was approved ta continue this level of effort
project. An FY 2017 appropriation was approved to continue this level of effort project as well as address code compliance issues related to
the storage of flammable materials at schools systemwide.

Coordination
Fire Marshal



Future Revitalizations/Expansions(P886536)

Category Montgomery County Public Schools Date Last Modified 1111714
Sub Category Countywide Required Adequate Public Facility No
Administering Agency Public Schools (AAGE18) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond &
Total FY1§ EstFY18 | & Years FY %7 FY 18 FY 18 Fy 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Daesicn and Supervision 11,150 J\] 0 10,750 4] 1] 1,400 2414 5436 1,500 400
Lani 4] 0 0 0 0 0 0 0 0 0 [
Site Improvements and Utitities 18,241 4] 0 9,021 D 4] 0 0 Q 9,021 8,220
Construction 122 517 0 0 527 0 0 0 0 0 5271 121,890
Other 3,000 0 ] o 0 0 0 ) 0 0 3,000
Total] 154,908 ) o] 20238 0 0 1,400 2414 5 436 11,048} 134,610
FUNDING SCHEDULE {$000s)
G.0. Bornds 154 908 0 ] 20 298 1] 0 1,400 2414 5436 11.048f 134 610
Total] 154,908 0 (1] 20,298 0 0 1,400 2,414 5,438 11.048] 134810
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 0 Date First Appropriation
Appropristion Request Esl. Fy 18 0 First Gost Estimata
Suppiementa) Appropriation Request 0 Current Scops 50,028
Teansfor 0 Lasi FY's Cost Estimate 150,076
Cumulative Appropriation 0 Partigl Closeout Thru 0
Expenditure / Encumbrances [ Naw Partial Closeout 0
Unencumbered Baiance o Total Partial Closeout 3

Description

The Board of Education strongly supports the upgrading of facilities through comprehensive revitalization/expansion to replace major
building systems and o bring schools up to current educational standards. As feasibility studies are completed and architectural planning is
scheduled, individual schools move from this project to the Current Revitalization/Expansion PDF No. 926575. The adopted FY 2011-2016
CIP moved three elementary schools, one middle school, and one high school from this project to the Current Revitalization/Expansion
project. Also, the adopted FY 2011-2016 CIP provided completion dates for one middle school and one high school. The Board of
Education's Requested FY 2013-2018 CIP moves three elementary schools and one high school from this project to the Current
Revitalization/Expansion project. Also, based on the new Facility Assessment with Criteria and Testing (FACT)conducted in 2010-2011,
eight elementary schools were appended to the current revitalization/expansion schedule. Due to fiscal constraints, the County Council's
adopted FY 2013-2018 CIP includes a two year delay for for middie school revitalizations/expansions beginning with Tilden Middle School
and a two year deltay for high school revitalizations/expansions beginfiing with Senecza Valley High School. The Board of Education’s
Requested FY 2015-2020 CIP moved one middle and one high school from this project to the Current Revitalization/Expansion project. Due
to fiscal constraints the County Council adopted FY 2015-2020 CIP delayed elementary school projects one year beyond the Board of
Education's request and delayed secondary projects one year beginning with Tilden Middle School and Seneca Valley High School,
however, all planning funds remained on the Board of Education’s requested schedule. The Board of Education's requested FY 2015-2020
Amended CIP reinstated the construction schedule previously requested by the Board. Due to fiscal constraints, the County Councit did not
approve the Board's requesl. Therefore, the revitalization/expansion projects beginning with Potomac £S, Tilden MS, and Seneca Valley
HS will remain on their approved schedules. The Board of Education, in the FY 2017-2022 CIP, maintained the approved completion dates
of all revitalization/expansion projects. However, due to fiscal constraints, the County Council's adopted FY17-22 CIP includes a one year
delay of elemeniary school revitalization/expansions beginning with Cold Spring Elementary School. As a result of the Office of Legislative
Ovaersight's study on the revitalization/expansion program, the FACT Review Committee will reconvene to review the FACT methodology
and consider changes to parameters measured in FACT scoring. The Board of Education will, based on the superintendent's
recommendation, determine, in the next CIP, how the queue of schools will be addressed. A complete list of the revitalization/expansion
schedule is in Appendix E of the FY 2017 Educational Facilities Master Plan.

Disclosures
Expenditures will continue indefinitely.

Coordination
Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshal, Department of
Transporiation, Inspections, Sediment Control, Stormwater Management, WSSC Permits



HVAC (Mechanical Systems) Replacement: MCPS (P816633)

Category Montgomery County Public Schools Date Last Modified 572416
Sub Category Countywide Required Adequate Public Facility Ne
Administering Agency Public Schools (AAGE18) Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Total Beyond &
Total FY15 |EstFY16 | 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 41,700 10,100 2,100 29,500 5,000 3,000 3,000 6,000 6,000 6,500 0
Land [ 0 0 0 0 4] Q 0 0 0 0
Site Im provemants and kitilities 1] 0 0 0 0 0 0 0 0 [¢] \]
Construction 182 977 51,805 7672] 123500 23 000 15,000 15,000 22,500 22 000 26,000 ]
[Other 0 0 [} 0 9 0 0 (] 0 0 c
Total| 224677 61,905 9.772] 153,000 28,000 18,000 18,000 28,500 28,000 32,500 0
FUNDING SCHEDULE {$000s}
Current Revenue: Genaral 1,000 0 0 1,000 1,000 0 0 0 v} 0 0
G.Q. Bonds 188.667| 41,832 250{ 146585] 21585| 18000] 18000l 28500] 28000] 32500 0
State Aid 35010] 20,073 9,522 5,415 5415 0 0 0 [+ 0 9
Total| 224677 61,905 9,772| 153,000] 28000| 18,000] 18,000f 28,500] 26,000) 32,500 L
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 17 28,000 Date First Appropriation FY 81
Appropriation Request Est. FY 18 12,000 First Cost Estimate
Supplemental Appropriation Request 0 Curmrent Scope FY 96 16,388
Transter 0 Last FY's Cost Estimate 150,076
Cumulative Appropriation 71,677 Partial Closeout Thru 89,303
Expenditurs / Encumbrances 61,905 New Partial Closeout 15,290
Unencumbered Balance 9772 Total Partial Closeout 104 583

Description

This project provides for the systematic replacement of heating, ventilating, air conditioning, automated temperature controls, and plumbing
systems for MCPS facilities. This replacement approach is based on indcor environmental quality (IEQ), energy performance, maintenance
data, and the revitalization/expansion schedule. Qualifying systems and/or components are selected based on the above criteria and are
prioritized within the CIP through a rating system formula. MCPS is participating in interagency planning and review to share successful
and cost effective approaches. For projects on the revitalizationfexpansion schedule, the scope is reduced to the minimum necessary to
maintain the operation of the existing mechanical system. Any new equipment installations will be salvaged at the time of the
revitalization/expansion project and will be re-used. The County Council, in the adopted FY 2013-2018 CIP, significantly reduced the
axpenditures requested by the Board of Education for this project for FY 2014 and beyond. An FY 2014 appropriation and amendment to
the FY 2013-20