
Resolution No.: 18-717 
~---------------

Introduced: January 24, 2017 
Adopted: February 14,2017 

COUNTY COUNCIL 

FOR MONTGOMERY COUNTY, MARYLAND 


Lead Sponsor: Council President at the Request of the County Executive 

SUBJECT: 	 Amendment to the FY17-22 Capital Improvements Program and 
Supplemental Appropriation #8 S17 CMCG-7 to the FY 17 Capital Budget 
Montgomery County Government 
Department of General Services 
Silver Spring Transit Center (No. 509974). $4210,000 

Background 

1. 	 Section 307 of the Montgomery County Charter provides that any supplemental 
appropriation shall be recommended by the County Executive who shall specify the source 
of funds to finance it. The Council shall hold a public hearing on each proposed 
supplemental appropriation after at least one week's notice. A supplemental appropriation 
that would comply with, avail the County of, or put into effect a grant or a Federal, State 
or County law or regulation, or one that is approved after January 1 of any fiscal year, 
requires an affirmative vote offive Councilmembers. A supplemental appropriation for any 
other purpose that is approved before January 1 of any fiscal year requires an affirmative 
vote of six Councilmembers. The Council may, in a single action, approve more than one 
supplemental appropriation. The Executive may disapprove or reduce a supplemental 
appropriation, and the Council may reapprove the appropriation, as if it were an item in the 
annual budget. 

2. 	 Section 302 of the Montgomery County Charter provides that the Council may amend an 
approved capital improvements program at any time by an affirmative vote of no fewer 
than six members of the Council. 

3. 	 The County Executive recommends the following capital project appropriation increases: 
Project Name Project Number Cost Element Amount Source of Funds 
Silver Spring 509974 Other $4,210,000 Recordation 
Transit Center Tax Premium 
TOTAL $4,210,000 
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4. 	 This increase is needed in order to recover direct, indirect, and delay costs resulting from 
required project remediation. 

5. 	 The County Executive recommends an amendment to the FY17-22 Capital Improvements 
Program and a supplemental appropriation in the amount of $4,21 0,000 for the Silver 
Spring Transit Center (No. 509974), and specifies that the source of funds will be 
Recordation Tax Premium. 

6. 	 Notice of public hearing was given and a public hearing was held on February 7, 2017. 

Action 

The County Council for Montgomery County, Maryland approves the following 
resolution: 

The FY17-22 Capital Improvements Program of the Montgomery County Government is 
amended as reflected on the attached project description form and a supplemental appropriation 
is approved as follows: 

Project Name Project Number Cost Element Amount Source of Funds 
Silver Spring 509974 Other $4.210,000 Recordation 
Transit Center Tax Premium 
TOTAL $4,210,000 

This is a correct copy of Council action. 

Linda M. Lauer, Clerk of the Council 



Attachment to Resolution No.: ]8:-717 

Silver Spring Transit Center (P509974) 
Category Transpoltation 

MaaTlanslt 
Date Last ModIIIed 

Sub CaI2gOIy 
Admililltllllng Agenc;r 
PlllnnlngArea 

GenInI Services (AAGE2i) 
Silver Spring 

SIIa 1m and UIiiIIea 

Total 

Total 

RequlAld Adequala PIIbIlc Fac:III¥ 
ReiocaliDn IIqJact 

SlaIus 

D 

0 

0 

0 

0 

s.,omIl 
YnI 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

D 0 0 

APPRCPIUA'TIOH AND EXPENDITURE DATA (OOOII) 

TI'IIIlIIfIIr 

Dale FIrat ADcmoriaIiDn FY ill 
FInd 0CI5l Ednate 

Cl.lmIIIl Scooa FY17 1"7.1191 
Laat FY's Cost Es1imate 133748 

DescripUon , 
This project replaces the existing 30 year old Snver Spring transit facility with a new 3-story, multi-rnodal transit center that serves as a vital 
part of the Silver Spring revitalization initiative. Phase I ofthis project. completed by the State, relocated the MARC facility near the transit 
center. In Phase II, the eight acre site Will be JointJy developed tD accommodate a transit center and an LJl't)an pal!(. Phase III Includes 
coordinated and Integrated transit-orlented private development adjacent to the transit center by WMATA. The fi'ansit center consists of a 
pedestrian friendly complex supporting reR (Metror8l1 and MARC), bus traffic (Ride On and Metrobus, Inter-cll.y and various shuttles), and 
automobile trafflc (taxis and kiss-and-ride). Major features include incraasing bus capacity by approximately 50 percent (from 23 bus bays 
to 32), a 3;500 square foot inter-dty bus facility, extensive p~ions for saf8 pedestrian and vehicle movement in aweather protected 
structure. The project also Includes a realignment of eo_ville Roact. a rtI!Ni traffic light at the transit center entrance, connections'to MA.RC 
platforms, and enhancement or hikerlbiker1rails. The design allows sutli<:ient space for the future Purple Una transH system and for an 
Interim hikerlbiker trail that will be reconstructed as a pennanent hlkerlblker trail when the Purple Line transit facility Is built In the reserved 
area. The transit center will be accessible from all sides and on all three levels. The project includes IrUlligent Transportation System 
(ITS) improvements including new signage and infrastructure to accommodata future Automatic Vehicle Locator (AVL) systarns, real tirJ'Ie 
bus schedule Information, c:antra1iZed bus dispatCh, operational controls, and centrarlZ8d traffic controls. The projacI wil be constructed in 
two stBges: stage one, started FaU 2006, included road work and relocation of bus stepS; stage two Is the construclian of the new transit 
center and began Fall 2008. 

estimated Schadule 
The Sihlar Spring Transit Center opened in September 2015. The Gene Lynch Park will be constructed In 2017. 
Cost Change 
Increase Is needed tD cover litigation costs. 
Justification 



Silver Spring Transit Center (P509974) 
with over 1,250 bus movements per day,· the SHver Spring transit center has the highest bus volume in the Washington metro sys1em. The 
Silver Spling transit center is a major contnbulDr to the vitality of Silver Spring. There are various existing transit modes at this location 
although they are poori)' organized. Patrons are exposed ID inclement weather conditions and interconnectMty between various modes of 
transportation is poor. There is no provision for future growth and future transit modes. The current faciflty accommodates approximately 
57,000 patrons daily, which is expected ID Increase by 70 percent to 97,000 by year 2024. The project enhancelJlents wiD be an urban park 
and ·connections ID hlkerlblker trails. The benefits will be improved pedestrian ciraJlation and safety in a covered facility, and reduced 
pedestrian conflicts with vehicle movements. All associated trails will be enhanced and new signage will be installed. This project will 
complement the completed facility of the relocated MARC station and the bridge over CSX and Metro track. 

Other 
In FY14, the project received transfers totaling $504,000 from the following projects: P500900, P500920, P501001, P5OO723, P50992B. 

In FY15, the project received transfers totaling $4,535,000 from the following projects: P500101, P500311, P500401, P500516, P500724, 

·P509321. In FY17, the project received transfers from the following projects: P500401, P50997S, P500724, P501115. 


Fiscal Note 

The project includes Federal and State aid in the amount of $2,592.000 for State of Maryland expenses for planning and supervision (that 

funding is not reflected in the expenditure and funding schedules of the PDF). Based on agreements with WMATA, Montgomery County 

will ultimately receive a share of land sale or lease proceeds and 50 percent reimbursement for sewer and water line relocations related ID 

anticipated nearby priva1a development The amount and timing of these payments is not certain or known at this time and has not been 

included in the funding schedule. If developer contributions are received after this project is closed, they will be allocated to other capital 

projects. FY14 and FY15 transfers of $504.000 and $4,535,000 respeCtively are included. FY17 transfers of GO Bonds from $315,000 

(#509976), $655,000 (#500724), and $500,000 (#501115) are included. Funding switCh with MCG ReconCiliation project switching $4.78M 

to Recordation Tax Premium. Adjustments made in other funding sources to offset State Aid not reGeived. 


Disclosures 

A pedestrian impact analysis has been completed for this project. 

The ExEicutive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, 

Resource Protection and Planning Ad.. 

Coordination· 

CSX RaHroad, Federal Transit Administration, Maryland Transit Administration, State Highway Administration, Maryland-National Capital 

Park and Planning CommissiOn, Department of Permitting Services, WMATA. Department of Transportation, Department of General 

Services, Department of Technology Services. Silver Spring Regional Services Center, Deparbnent of Police, WSSC, PEPCO 



