#1 - County Government CIP and Capital Budget

Resolution No:  18-1135
Introduced: May 24, 2018
Adopted: May 24, 2018

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the FY 2019-2024 Capital Improvements Program, and Approval of and
Appropriation for the FY 2019 Capital Budget of the Montgomery County
Government

Background

1. Section 302 of the County Charter requires the County Executive to send to the County Council
by January 15 in each even-numbered calendar year a 6-year Capital Improvements Program
(CIP), which the Executive did on January 16, 2018 for the 6-year period FY 2019-2024.
(January 15, 2018 fell on a holiday.) Section 302 requires the affirmative vote of at least 5
Councilmembers to approve or modify the Executive’s Recommended CIP. After the Council
approves a CIP, Section 302 permits the Council to amend it at any time with the affirmative
vote of at least 6 Councilmembers.

2. Section 303 of the Charter requires the Executive to send to the Council by January 15 in each
year a recommended Capital Budget, which the Executive did on January 16, 2018 for FY 2019.
(January 15, 2018 fell on a holiday.)

3. As required by Section 304 of the Charter, the Council held public hearings on the Capital
Budget for FY 2019 and on the Recommended CIP for FY 2019-2024 on February 6 and 7, 2018.

Action
The County Council for Montgomery County, Maryland approves the following resolution:

1. For FY 2019, the Council approves the Capital Budget for the Montgomery County Government
and appropriates the amounts by project, which are shown in part I.

2. The Council reappropriates the appropriations made in prior years for all capital projects:
a) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the Approved CIP for FY 2019-2024;
and
c) to the extent that those appropriations are not expended or encumbered.
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3. The County appropriation for Acquisition: Non-Local Parks and Legacy Open Space includes:

P998798 Acquisition Non-Local Parks-County Current Revenue-General ~ $135,000

PO18710 Legacy Open Space-County Current Revenue-General $150,000

P0O18710 Legacy Open Space-County G.O. Bonds $2,500,000
($100,000 of G.O. Bonds appropriation is for Personnel Costs)

The County will contribute the following amounts for non-local park projects:

County G.O. Bonds $7.217,000
County Current Revenue-General $1,973.000

4.  The Council approves the projects in the Executive’s Recommended FY 2019 Capital Budget
and CIP for Fiscal Years 2019-2024, with the exception of the SM Public/Private Agreements
project (P801901) that is not approved, and with the exceptions which are attached in part IL
These projects are approved as modified.

5. The Council approves the close out of the projects in part 111

6. The Council approves the ten percent transferability basis for the level of effort projects in part
V.

7. For FY 2019, when the County Government decides that it will apply for a grant or respond to a
granting agency on how it would spend a formula-awarded grant, the Chief Administrative
Officer or his designee must notify the Council’s Executive Director in writing of the name and
purpose of the grant, the amount being requested or the formula-driven award amount, the name
of the agency the application is directed to, the term of the grant, and the name of the department
or departments that seek to receive the grant award. This requirement applies when any of the
following conditions are met:

- the application is for a new grant of more than $200,000 or formula-driven award of more
than $200,000 for a new program; or,
the grant or award would require the appropriation of new tax-supported funds in the
current or any future fiscal year; or,
the grant application or proposal to spend formula-driven funds will create a new position
in County Government.
Upon request, the Chief Administrative Officer or his designee must send a copy of the
grant application or description of the proposed use of a formula-driven award to the
Council Administrator within 3 working days after submitting it to the funding agency.

8. In FY 2019 this resolution appropriates $22 million to the Affordable Housing Acquisition and
Preservation project (P760100). In addition, the Council appropriates any loan repayments
associated with the Affordable Housing Acquisition and Preservation project that are received in
FY 2018 to this CIP project to be used for affordable housing. The Council also approves
amending the FY 2019 expenditure and funding schedule to reflect additional loan repayments.
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9. If a sign recognizing the contribution of any Federal, State, or local government or agency is
displayed at any project for which funds are appropriated in this resolution, as a condition of
spending those funds each sign must also expressly recognize the contribution of the County and
the County’s taxpayers.

10. As authorized by County Code Section 27-62A(f), the Office of Management and Budget need
not analyze the feasibility of providing child care facilities in the following capital projects:

Indoor Air Quality Improvement -- Brookeville Buildings D&E
MCPS Bus Depot and Maintenance Relocation

Poolesville Depot Improvements

Damascus Depot Improvements

Criminal Justice Complex

Public Satety Communications Center

Montgomery Village Fire Station

Shady Grove Fire Station

KID Museum

Outdoor Firing Range

11. As authorized by County Code Section 25B-7(e), the Office of Management and Budget need
not analyze the feasibility of including a significant amount of affordable housing in the
following capital projects

Indoor Air Quality Improvement -- Brookeville Buildings D&E
MCPS Bus Depot and Maintenance Relocation

Poolesville Depot Improvements

Damascus Depot Improvements

Criminal Justice Complex

Public Safety Communications Center

KID Museum

Outdoor Firing Range

This is a correct copy of Council action.

( “\E 2. ;
Mega;ﬁ —)eivey Limar sq — E ;

Clerk of the Council



Attachment to Resolution No: 18-1135

PART I: FY19 Capital Budget for
Montgomery County Government

The appropriations for FY19 in this Part are made to implement the projects in the Capital Improvements
Program for FY19 - FY24.

Project Name (Project Number) Appropri’;\égg Ap(i)l::‘p‘::::ii:: Appropria-lrt?::':
?pn;g?::;? with Disabilities Act (ADA): Compliance 3.000.000 24 500,000 27 500,000
Asbestos Abatement: MCG (P508728) 120,000 474,000 594,000
Building Envelope Repair (P361501) 1,550,000 4,715,000 6,265,000
Council Office Building Renovations {(P010100) 2,700,000 41,491,000 44 191,000
tlevator Modernization (P509523) 1,000,000 13,654,000 14,654,000
Energy Conservation: MCG {(P507834) 150,000 2,231,000 2,381,000
Energy Systems Modernization (P361302) 10,861,000 60,500,000 71,361,000
Environmental Compliance: MCG (P500918) 1,400,060 13,443,000 14,843,000 '
Facilities Site Selection: MCG {P500152) 25,0600 419,000 444 000
Facility Planning: MCG (P50B7E8) 135,000 9,545,000 9,680,000
HVAC/Elec Replacement: MCG (P508941) 2,950,000 7,131,000 10,081,000
Life Safety Systems: MCG (P503970) 3,625,000 7,938,000 11,563,000
MCPS Bus Depot and Maintenance Relocation (P360903} {30,500,000) 33,500,000 3,600,000
MCPFS Food Distribution Facility Relocation (P361111) (100,000} 35,255,000 35,155,000
Montgomery County Radio Shep Relecation (P360902) {7.920,0C0) 7,981,000 61,000
Planned Lifecycle Asset Replacement: MCG (P508514) 2,250,000 7,815,000 10,165,000
Public Safety System Modernization (P340901) 1,653,000 109,195,000 110,848,000
Resurfacing Parking Lots; MCG (P509914} 650,000 8,855,000 9,505,000
Rockville Core (P361702) 830,000 1,446,000 2,276,000
Rocf Replacement: MCG {P508331) 2,240,000 14,834,000 17,074,000
Technology Modernization -- MCG (P150701) (82,000) 134,126,000 134,044,000
Wheaton Redevelopment Program (P150401) 32,000 175,176,000 179,208,000
White Flint Redevelopment Program (P 151200) (424,000} 4,183,000 3,739,000
Ygglét: %afl; Science Gateway Redevelopment Project 360,000 47 520,000 48,280,000
Heavy Equipment Replacement (P361901} 3,176,000 - 3,176,000
Fibernet (P509651) 3,840,000 61,348,000 65,188,000
ultraMontgomery (P341700) 680,000 1,804,000 2,484,000
Deiention Center Reuse (P429755) (468,000) 6,991,000 8,523,000
I’Prz:?RD;ICt)ag)se Center Dietary Facitities Improvements 55000 6,780,000 5,835,000
Apparatus Replacement Program (P451504) 4,299,000 41,470,000 45,769,000
Clarksburg Fire Station {P450300)} 20,265,000 5,759,000 26,024,000
Female Facility Upgrade {P450305)} (758,000) 2,512,000 1,754,000

CC Approved - OMB Final
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PART I: FY19 Capital Budget for
Montgomery County Government

The appropriations for FY19 in this Part are made to implement the projects in the Capital Improvements
Program for FY19 - FY24.

Project Name (Project Number) Appropri';;:)g Api):?pl:::tt;:;rﬁ Appropri;?tial:
Fire Stations: Life Safety Systems (P450302) 494,000 13,837,000 4,331,000
FS Emergency Power System Upgrade (P450700) 600,000 6,350,000 6,950,000
HVAC/Elec Replacement: Fire Stns (P458756) 1,150,000 6,577,000 7,727,000
Resurfacing: Fire Stations {P45842%) 300,000 1,428,000 1,729,000
Roof Replacement: Fire Stations (P4586289) 352,000 2,273,000 2,625,000
White Flint Fire Station 23 {(P451502) 450,000 7,662,000 8,129,000
Judicial Center Annex (P100300) {100,000) 140,728,000 140,628,000
PSTA & Multi Agency Service Park - Site Dev. (P470907) (59,000) 105,125,000 105,066,000
PSTA Academic Building Complex (P479908) {2,037,000) 8,581,000 6,544,000
Public Safety Communications Center (P471802}) 8,000,000 2,008,000 11,008,000
Bridge Preservation Program (P500313) 1,028,000 8,779,000 9,807,000
Bridge Rengvation (P509753} 4,000,000 15,625,000 19,625,090
Brighten Dam Road Bridge No. M-0228% (P501807) 1,860,000 - 1,860,000
Dennis Ave SBridge M-0194 Replacement {P501701) 40,000 160,000 200,000
Geold Mine Road Bridge M-0096 (P501302) 1,168,000 5,299,000 6,467,000
North County Maintenance Depot (P500522) (82,000) 16,087,000 15,885,000
Permanent Patching: Residential/Rurai Roads (P5031106) 3,000,000 31,092,000 34,092,000
Residential and Rural Road Rehabilitation (P500914) 6,600,000 53,097,000 59,697,000
:?Pe;;(;ga;g;g Park Roads and Bridge improvements 600,000 6.960,000 7 560,000
Resurfacing: Primary/Arerial (P508527) 6,750,000 30,490,000 37,240,000
Resurfacing: Residential/Rural Reoads (P500511} 10,000,000 122,766,000 132,766,000
Sidewaik & Curb Replacement (P508182) 4,000,000 29,551,000 33,551,000
Séreet Tree Preservation (P500700) 3,000,000 25,400,000 28;400,000
Bethesda Metro Station South Entrance {P500929) 23,343,000 42,985,000 66,328,000
Boyds Transit Center (P501915) 620,000 - 620,000
Bus Rapid Transit: System Development (P501318) 3,000,000 14,875,000 17,875,000
Bus Rapid Transit: US 28 {(P501512) 30,500,000 - 30,500,000
Bus Stop Improvements (P507658) 1,670,000 3,246,000 4,316,000
Intelligent Transit Systerm (P501801) 500,000 12,600,000 13,100,000
Purpie Line (P501603) 433,000 13,014,000 13,447,000
Ride On Bus Fieet (P500821) 13,635,000 156,520,000 170,155,000
Facility Planning Parking: Bethesda PLD (P501313) 90,000 540,000 630,000
Facility Planning Parking: Siiver Spring PLD (P501314) 80,000 540,000 630,000
Facility Planning Parking: Wheaton PLD (P501312) 45,000 270,000 315,000

CC Approved - OMB Final



PART I: FY19 Capital Budget for
Montgomery County Government

The appropriations for FY 1% in this Part are made to implement the projects in the Capital improvements
Program for FY19 - FY24.

Project Name (ije,c't Number) Approprii;;: - : Api;::‘pur:::ilt\)’ﬁ Appropri;ci’::\l
Parking Lot Districts Service Facility (P501551) 573,000 4,197,000 4,770,000
Pkg Beth Fac Renovations {P508255) 7,002,000 7,949,000 14,851,000
ADA Compliance; Transportation (P509325) 1,000,000 5,512,000 6,512,000
Bethesda Bikeway and Pedestrian Facilities (P500118) 2,670,000 5,230,000 7,900,000
Bicycle-Pedestrian Priority Area lmproverﬁents (P501532) 2,600,000 5,375,000 7,975,000
Bikeway Program Minor Projects (P507596) ) 2,105,000 2,946,000 5,051,000
Capital Crescent Trail (P501316) 13,850,000 23,.693,000 37,543,000
Frederick Road Bike Path (P501118) 208,000 7,193,000 7,402,000
Good Hope Road Sidewalk (P501302) 750,000 - 750,000
MD355-Clarksburg Shared Use Path {P501744) 435,000 842,000 1,277,000
Metropolitan Branch Trail (P501110) 2,369,000 18,283,000 20,662,000
Oai¢ Drive/MD 27 Sidewalk (P501908) 398,000 - 398,000
Sidewalk Program Minor Projects (P506747) 2,414,000 11,630,000 14,044,000
Silver Spring Green Trail (P509975) 18,000 1,626,000 1,644,000
Transportation Improvements For Schools (P509036) 209,000 1,098,000 1,307,000
Clarksburg Transportation Connections (P501315) 2,000,000 ' 6,600,000 8,600,000
County Service Park lnf_rastructure Improvements (P501317) (275,000) 1,689,000 1,414,000
Dedicated but Unmaintained County Roads (P501117) 44,000 635,000 739,000
Facifity Planning-Transportation {P509337) 673,000 51,969,000 52,642,000
Goshen Road South (P501107) : (7.947,000) 15,755,000 7.808,000
Montrose Parkway East (P500717) 1,408,000 21,618,000 23,026,000
Public Facilities Roads (P£07310) 100,000 1,171,000 - 1,271,000
State Transportation Participation {P500722) 1,653,000 81,897,000 83,450,000
Subdivision Roads Participation {P508000) 1,124,000 11,600,000 12,724,000
White Flint West Workaround (P501506} 5,710,000 47,978,000 53,688,000
Advanced Transportation Management System (P508389) 308,000 54,717,000 55,025,000
Guardrail Projects (P508113) 315,000 1,293,000 1,608,000
Intersection and Spot improvements (P507017} 1,844,000 7,228,000 8,072,000
Neighborhood Traffic Calming (P509523) 310,000 1,391,000 1,701,000
Pedestrian Safety Program (P500333} 2,000,000 16,312,000 18,312,000 .
Streetlight Enhancemenis-CBD/Town Center (P500512} 250,000 3,430,000 3,680,000
Streetlighting (P507055) 1,370,000 4,618,000 5,888,000
Traffic Signal System Modernizafion {P500704) 38,000 40,238,000 40,276,000
Traffic Signals (P507154) 5,335,000 21,443,000 26,778,000

CC Approved - OMB Final



PART [: FY19 Capital Budget for
Montgomery County Government

The appropriations for FY19 in this Part are made to implement the projects in the Capital Improvements

Program for FY19 - FY24.

Project Name (Project Number) ' Approprir;:;: Arﬁ)l::)“pl::::i‘;s 4 A'pbrbpri;?z:
White Flint Traffic Analysis and Mitigation {P501202} 162,000 1,544,000 1,706,000
Child Care in Schools (P649187) (539,000) 4,225,000 3,686,000
Child Care Renovations {P601901; 500,000 - 500,000
High School Wellness Center (P640902} 100,000 5,687,000 5,797,000
22;752 f;;;;:ry Library Enhancements Level Of Effort 653,000 3.000,000 3.653.000
Cast Sharing: MCG (P720601) 3,360,000 27,734,000 31,094,000
::;:oiiﬁqi::irs;gfgggi)c Center Building Envelope 7.074.000 790,000 7 864,000
KID Museum (P721803) 10,850,000 - 10,850,000
I(\'Aaa_[r;i;\gl_ozi)her King, Jr. Indoor Swim Center Renovatien 11,953,000 ) 1,853,000
Public Arts Trust (P729658) 160,000 761,000 951,000
Recreation Facility Modernization (P720917) 50,000 100,000 150,000
Wall Park Garage and Park improvements (P721801) 30,000 6,562,000 6,612,000
Ag Land Pres Easements (P788911) 538,000 7,531,000 8,069,000
Facility Planning: Storm Drains (P508180) 260,000 5,784,000 6,074,000
QOutfall Repairs (P509348} 462,000 7,133,000 7,585,000
Storm Drain Culvert Replacement {P501470) 1,200,000 7,900,000 9,100,000
Storm Drain General (P500320} 1,708,000 12,867,000 14,575,000
Fachity Planning: SM {(P808319) (127,000) 14,468,000 14,341,000
Misc Stream Valley Improvements (P807359) (6,733,000} 37,947,000 31,214,000
SM Facility Major Structural Repair {(P200700) (2,200,000} 25,131,000 22,931,000
SM Retrofit - Government Facilities {P800800) (5,644,000) 19,705,000 14,061,000
SM Retrofit - Roads (P801300) (24,545,000 43,954,000 19,409,000
5M Retrofit - Schools (P801301) {1,283,000) B,288,000 7,003,000
SM Retrofit: Countywide {P808726) (15,359,000} 91,586,000 76,227,000
Watershed Restoration - Interagency (PB09342) (6,730,000) 11,508,000 4,778,000
/('\Fff;gg‘lagloe)‘i-lousing Acquisition and Preservation 22 000,000 177,025,000 166,025,000
Gude Landfill Remediation (P801801} 500,000 1,000,000 1,500,000
Total - Montgemery County Government 203,256 000 2,782,028,000 2,985,285,000

* \n addition to the appropriation shown for this project, any actual revolving loan repayments received from the prior year are

appropriated.

CC Approved - OMB Final



Resolution No: 18-1135
PART iI: Revised Projects

The approved projects described in this section were revised from, or were not included among, the
projects as recommended by the County Executive in the County Executive's Recommended FY19
Capital Budget and Capital Improvements Program FY19 - FY24 as of January 16, 2018. These projects
are approved.

Project Number Project Name

P508728 Asbestos Abatement: MCG

PO10100 Council Office Building Renovations
P361103 EOB HVAC Rencvation

P509970 Life Safety Systems: MCG

P340901 Public Safety System Modernization
F150700 Long Branch Town Center Redevelopment
P150401 Wheaton Redevelopment Program
P361701 White Oak Science Gateway Redevelopment Project
P361301 Heavy Equipment Replacement

P451504 Apparatus Replacement Program

P451502 White Flint Fire Station 23

P470301 6th District Police Station

P479909 PSTA Academic Building Complex
P509132 Bridge Design

P5018086 Dorsey Mill Road Bridge

P501302 Gold Mine Road Bridge M-0096

P501523 Park Valley Road Bridge

P5C1106 Permanent Patching: Residential/Rural Roads
P500914 Residential and Rural Road Rehabilitation
P500511 Resurfacing: Residantial/Rural Roads
P500700 Street Tree Preservation

P5C01915 Boyds Transit Center

P501318 Bus Rapid Transit: System Development
P501912 Bus Rapid Transit: US 29

P501813 Bus Rapid Transit; Veirs Mill Road
P507658 Bus Stop improvements

P500821 Ride On Bus Flest

P501814 White Flint Metro Station Northern Entrance
P501551 Parking Lot Districts Service Facility
P508255 Pkg Beth Fac Renovations

P50825Q Pkg Sil Spg Fac Renovations

P508709 Pkg Wheaton Fac Renovations

P501532 Bicycle-Pedestrian Priority Area Improvements
P507586 Bikeway Program Minor Projects

CC Approved - OMB Final 11
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PART {I: Revised Projects

The approved projects described in this section were revised from, or were not included among, the
projects as recommended by the County Executive in the County Executive’s Recommended FY19
Capital Budget and Capital Improvements Program FY19 - FY24 as of January 16, 2018. These projects
are approved.

Project Number Project Name

P501733 Bradley Boulevard {MD 191) Improvements
£501316 Capital Crescent Trail

P500905 Falls Road East Side Hiker/ Biker Path
P5019114 Forest Glen Passageway

P501734 Franklin Avenue Sidewalk

PED1742 Life Sciences Center Loop Trail

P500718 MacArthur Blvd Bikeway improvements
P501744 MD355-Clarksburg Shared Use Path

P501110 Metropolitan Branch Trail

P501304 Needwood Road Bikepath

P501808 Oak Diive/MD 27 Sidewalk

P501303 Seven Locks Bikeway & Safety Improvements
P50Q500 Burtonsville Access Road

P501309 East Gude Drive Roadway Improvements
P509337 Facility Planning-Transportation

P504107 Goshen Read South

P500338 Highway Noise Abatement

P501404 . MCG Reconcliliation PDF

P500717 Montrose Parkway East

P5C1507 Observation Drive Extended

P501200 Platt Ridge Drive Extended

P501307 Seminary Road Intersection Improvement
P501109 - Snouffer School Road

P501118 Snouffer School Road North (Webb Tract)
P507055 Sireetlighting

P501540 White Oak Local Area Transpertation Improvement Program
P741503 21st Century Library Enhancements Level Of Effort
P720801 Cost Sharing: MCG

P721903 KID Museum

P729658 Public Arts Trust

P721701 ) South County Regional Recreation and Aguatie Center
P788911 Ag Land Pres Easements

P500320 Storm Drain Ganeral

P80931g Facility Planning: SM

CC Approved - OMB Final 1-2
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PART II: Revised Projects

The approved projects described in this section were revised from, or were not included among, the
projects as recommended by the County Executive in the County Executive’s Recommended FY19
Capital Budget and Capital Improvements Program FY19 - FY24 as of January 16, 2018. These projects
are approved.

Project Number Project Name

PB807359 Misc Stream Valley Improvements

P800700 SM Facility Major Structural Repair

P800900 5M Retrofit - Government Facilities

P801300 SM Retrofit - Roads

P801301 SM Retrofit - Schools

P808726 SM Retrofit: Countywide

P809342 Watershed Restoration - Interagency

F801710 Wheaton Regional Dam Flooding Mitigation
P7E0100 Affordable Housing Acquisition and Preservation

CC Approvad - OMB Final
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f@" Asbestos Abatement: MCG
& (PoosT28)

Category General Govemimart Date Last Modifled 050518
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongc_oing

Total | Thufy17 | EstFyis Total | cyyo | pyao | Fy2r | Fyze | Fyas | pyae | BOYOMd
6 Years % Years

EXPENDITURE SCHEDULE (s000s)

Plarning, Design and Supervision 250 103 3 144 24 4 24 24 24 24 -
Site Improvements and Utilities 2 28 1 - - - - - - - -
Construction . 878 181 12 576 % % % %, % % .
Other 37 ko) - - - - - - - - -

TOTAL EXPENDITURES 1,194 MQ 125 720 120 120 120 120 120 120 -

FUNDING SCHEDULE ($000s}

G.C. Bonds : 1,194 349 125 T2 120 120 120 120 120 120 -

TOTAL FUNDING SOURCES 1,194 349 125 720 120 120 120 120 120 120 -
APPROPRIATION AND EXPENDITURE DATA (sooos)

Appropriation FY 19 Request 120 Year First Appropriation FYo6

Appropriation FY 20 Request 120 Last FY’s Cost Estimate -

Cumuiative Appropriation ' 474

Expenditure | Encumbrances 354

Unencumbeved Balarce 120

PROJECT DESCRIPTION

This project provides for the identification, rmanagement, control, and if required, removal of asbestos containing materials (ACM) from County facilities. Also
included are costs associated with the removal of these materials, such as material replacement and facility repairs, when required. This project also provides for the
removal of other environmental hazards such as lead based paint.

COST CHANGE . e __ \ B
Increase is due to the addition of FY23 and FY24 to this ongoing project, and increases to the annual funding level.
PROJECT JUSTIFICATION ‘

Asbestos containing materials which have become damaged, or may be disturbed during building renovation or demolition, must be removed or abated, If these
materials are not removed, fey may become friable, releasing ashestos fibers into the air. Inhaled ashestos fibers may cause health impairments, such as asbestosis,
lung, and other types of cancers, Therefore, removing the asbestos containing materials prior to a renovation eliminates the release of asbestos fibers into the building
ventilation system and inhalation of asbestos fibers by building occupants or renovation contractors. Neither contractors nor workers will perform renovations umtil
ashestos is removed because of the heaith risk to the workers and the associated liability risk to the contractors. Asbestos and other hazardous materials abatement is
performed only by specialty contractors, donning protective clothing and respiratory protection, Asbestos abatement workers are also required to attend specialized
training and follow decontamination procedures. The ashestos removal must be performed within an isolated airtight plastic confainment vessel, under segative air
pressure, as required by Federal and State regulation. Estimeted project costs reflect these requirements and removal procedures. The primary targets of this project
are County-owned facilities constructed prior to 1978. Bulk materjal samples and air samples are taken to verify that removal actions are in compliance with
regulatory guidelines, Asbestos Abatement is currently also being included in stand-alone renovation projects and in the roof replacement project for County
Government. The asbestos survey of County facilities, conducted in FY88, was the basis of the work program. Revisions have and are being made based on
periodic ACM inspection, in suppart of facility renovatior, or in response to any unidentified ACM which may be encountered in the course of 2 maintenance
activity,

DISCLOSURES =
Expenditures will continue indefinitely.
COORDINATION = .
Department of General Services, PLAR: Planned Lifecycle Asset Replacerent

CC Approved - OMB Final 14
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\\@?&5 Council Office Building Renovations

(PO10100)
Category Genaral Govermment Date Last Modifiad 050918
SubCategory County Offices and Other Improvemants Administering Agency General Services
Planning Area Rockville Status Under Construction

Total Thru FY17 EstFY18 Total FY13 | FY20 FY 21 FY22 | FY23 FY 24 Boyond
6 Years 6 Years

EXPENDITURE SCHEDULE (50003)

Planning, Dosign and Supervision . 2,553 599° 1,100 854. 854 - - - -
Land _ 4 4 - - - - . - - - -
Site Improvements and Utilities ) 2 2 ‘ - - - - - - - - -
Canstruction ' 40114, LEALCIE 0Y: (O /- £ S - - - -
Other .1, o 1208 w000 100 - - - - - -

TOTAL EXPENDITURES 44,19 13829 21,986 8,276 8,276 - - - - - -

FUNDING SCHEDULE ($000s)

G.0. Bonds 38,975 8865 21,834 8276 B,276 - - - - -

Long-Tarm Financing ' 4000 4,000 . - - - - . . - .

Current Revenue: Gable TV 1082 900, w2, - - - y . - .

PAYGO : 164 164 - - - . . . R . .
TOTAL FUNDING SOURCES a4,191 13,929 21,986 B,276- 8,278 - - - - - -

APPROPRIATION AND EXPENDITURE DATA (soous)

Appropriation FY 19 Request 2,700 Year First Appropriation FYDS

Appropriation FY 20 Request - Last FY's Cost Estimate 41491

Cumuiative Approprtation 41491

Expenditure / Encumbrances - M,135

Unencumbared Balance 56

PROJECT DESCRIPTION

This project is in three phases. The first phase renovatcd the hcanng room, confercncc room, and anteroom on the ﬁurd floor of the Councﬂ Office Building (COB)
which bad not been renovated in at least twenty five years. The first phase was completed in 2009. The second phase replaces the HVAC systern, the lighting
systemns, windows in the rest of the COB, upgrades restrooms to ADA standards, renovates the auditorium on the first floor, provides improved signage inside and
cutside the huildings, refreshes common areas, and reconfigures space on the fourth, fifth, and sixth floors for the Council Office and the Qffice of Legislative
Oversight (OLO) staff. Phase 1T will renovate curtain wall windows ip the southern end of the building.

ESTIMATED SCHEDULE
The project is expected to be ﬁmshed in Summcr 2018

COST CHANGE

There is an increase for additional asbestos abatcmenr. and code corrections cost, additional painting and carpet, additional stalrwa:y Tenovations, andﬁlmlt\m: for new
conference rooms.

PROJECT JUSTIFICATION e

Heating, ventilation, and air oondmomng in Lhe COB ﬁmctmn poar]y and most of the restrooms are not compham Wfﬁ‘l updated ADA standards or h]gh
performance building standards. The Council Office and OLO have far outgrown their space since it was last reconfigured mare than 25 years ago. The 1st Floor
Auditorivm, which is used regularly for County Government stafT training and as & mesting place by civic organizations, is extremely substandard.

Fm Nm R e | s e i e+ .. ———————————— e — ———————

Themcondphascofﬂ]cpm_]ecuspm‘uaﬂyﬂmdedmﬂla$184000unmcumbmdbaianccﬁnmthcﬁxstphascandaFYlS u-ansfa-of$2 993,000 in G.O. Bonds
from the Montgomery County Government Complex (360301). A FY15 supplemental of $296,000 in GO, Bonds occurred. An audit by Energy Service
Company (ESCO) has been conducted, and it has determined that $4 million in savings can be anticipated from this project. An Energy Savings Performance
Contract (ESPC) will allow for third-party funding to cover this portion of the contract, so that no G.O. Bonds are required for it. A financing mechanism is in place
to cover the cost of the contract and the repayment of debt is guaranteed through the energy savings. FY'17 transfer of $700,000 in Long Term Financing from
Energy Systems Modernization.

DISCLOSURES

CC Approved - OMB Final 1-5




A pedestrian impact analysis has been completed for this project.

COORDINATION

County Council, Department of General Services, Department of Technology Services, Legislative Branch Office, Office of Consumer Protection, Department of
Housing and Community Affairs, Ethics Commission. Special Capital Projects Legislation was enacted on June 23, 2015 and signed into law on July 6, 2015

(Bilt No. 27-15).
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{{@ EOB HVAC Renovation
A

(P361103)
Category General Govemment Date Last Modified 05M7H8
SubCategory County Offives and Other improvements Administering Agency General Services
Planning Area Rockvile Status ) Flanning Stage

6 Years G Years :

EXPENDITURE SCHEDULE (sovos)

Plannirg, Design and Supervision 20 .- -2 - 00 100, - - -
Construction . 7800, - - 7.800. - 90 6900 - “ -
TOTAL EXPENDITURES 8,000 - - 8000 - 1,000 7000 - - - -

FUNDING SCHEDULE ($000s)

G0, Bands, 8000 T S 1000 7.000 - - -
TOTAL FUNDING SOURCES 8,000° ) - . 8,000 - 1,000 7,000 oo - - o '
APPROPRIATION AND EXPENDITURE DATA (soo0s) ?
Appropriation FY 3 Request - Year First Appropriation
Appropriation FY 20 Request 2000 Last FY's Cos! Estimate ) ) ] 8,000 ;
Cumnulative Appropriation N - ‘ :
Expenditure / Encumbrances - :
Unencumbered Balance -
PROJECT DESCRIPTION

This project provides for the prucumnent and parnal compensanou of an I:‘ncfgy Semcc Company (ESOO) fo repiacc th: outdarcd and energy- mcfﬁmcnt HVAC
systems in the Executive Office Building (EOB) located at 10! Monrce Street, Rockville, Maryland. The ESCO analyzes, designs, and constructs the energy-
efficient Heating Ventiliation, and Air Conditioning (HVAC) replacement systems. In return, the ESCO receives a portion of the saved energry costs in addition to
direct compensation.

101 Monro-: St Rockwllc MD

ESTIMATED SCHEDULE o s
The ESCO analysis and design has been rescheduled to occur in FY?.O with an agreetment wnth the ESCO and construction occurring in FY 20 and 21

PROJECT JUSTIFICATION

The EOB was built in 1979, and its HVAC sy.stem is over 30 years old. In 2006, the Depanmmt of General Services hired a consultant (URS Inc. ) to conduct a
condition assessment study to identify the condition of the HVAC system. The outcome of this study indicated that afl equipment and componerts have reached the
end of their economic life expectancy. Moreover, the existing all electric heating system is highly inefficient and is costly to operate. The consultant study
recornmended that the entire HVAC system be redesigned with state-of-the-art-technology, highly efficient equipment, and be replaced in its entirety. The ESCO
approach o this project saves the County considerable upfront costs.

COORDINATION .

Department of General Servwes Clty of Rockvﬂle Ofﬁcw ofthe Courtty Execul:lve, Dcpartmcnt of Techn{)logy Services, Depamnent of Fmance Meontgomery
County Firg and Rescue Service, Department of Human Resources, Office of Management and Budget, Department of Transportation, Washington Gas, WSSC,
PEPCO
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Life Safety Systems: MCG

e/ (P500970)
Category General Govermment Date Last Modified 04/06/18
SubCategory County Offices and Other Improvements Administering Agency Genoral Servicas
Planning Area Countywide: 7 Status Chgoing
Years & Years
EXPENDITURE SCHEDULE (s000s)
Ptanning, Design and Supervision ' 2336 904 442 200 239_ 289 103 03 103 103 -
Site Improvernants and Utilities 1,113 1113 - - " - . - - - -
Construction 10,334 2541 1933 5760 1,836 1,836 52 522 52 73 -
Other 905 €05 - - - - - - - - -
TOTAL EXPENDITURES 14,688 5,563 2375 6,750 2125 2,125 625 625 625 625 -
FUNDING SCHEDULE ($000s)
G.0. Bends 14,688 5,563 2375 8,750 2125 2125 B25 625 625 625 -
TOTAL FUNDING SOURCES 14,688 5,563 2,375 8,750 2125 2125 625 625 625 625 -
APPROPRIATION AND EXPENDITURE DATA (3000s)
Appropriation FY 19 Request 3626 Year First Appropriation Fyog
Agpropriaton FY 20 Request 625 Last FY's Cost Estimate ) 10,438
" Cumuiative Appropriation 7.938
Expenditure 1' Encumbrances 7220
Unencumbered Balance 718
PROJECT DESCRIPTION

This project provides funding for mstallauon of modcm hfc safcty systems to protect the Count)fs facthnes and o protect bmldmgs in the event of ﬁre emergencies,
Implementation of this project will help to minimize the dangers to life from fire, including smeke and fumes. The scope of the project encompasses fire alarms with
voice addressable capabilities, sprinklers for fire suppression, fire and smoke detection, smoke control systems, and emergency generators.

ESTIMATED SCHEDULE

FY'19 & 20: Siemens Fire Alarms in the ]udlcla] Centcr Iudlcml Centcr Annex, and the Executwe Ofﬁce Bmldmg, FYZU Bethesda Library Altematc Emergency
Communications Center, Cofesville Health Center, Lawton Community Center

COST CHANGE B

Increase is due to the need i0 replace the fire ajann wystcm in the Judmal Center the Jud:cml Centcr Annex and the F_xecunve Oﬂ’lce Bmldmg, and the addmon of
FY23 and Y24 to this engoing project.

PROJECT JUSTIFICATION

Numerous existing facilities are in need of rnodem, bas1c hfe safety systems. Jn many older facilities, there are no emergency generators, fire alarms or sprinklers.
Emergency generators are critical to support fire alarms and fire pumps during power outages. Sorne facilities are 24-hour residential facilities. In case of fire, there
could be a significant poteptial exposure to loss of life and property. Most of the facilities do not meet code and have outdated fire alamm systems for which spare parts
are no fonger available and which can no longer be kept in reliable operation. Many of these County facilities were built years ago, and thus, were grandfathered
under the fire code since the occupancy category has not changed. The outdated systems need to be replaced and upgraded to provide improved protection to County
employees and County properties, “The Third Report of the Infrastructure Maintenance Task Force (March 2010)" identified an anmual leve] of effort for life safety
systems based on a 25-year lifespan.

DISCLOSURES
Expenditures will continue mdeﬁ.mtcly

COORDINATION
Departments affected by Life Safety Systemsp:qects, DepamnmtofGem:ml Sa-vzccs
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{@“’% Public Safety System Modernization

WY (P340901)
Category General Government Date Last Modified 05/15M8
SubCatagory County Offices and Cther lmprovements . Administering Agency Courty Executive
Planning Area Countywide Status Ongeling

Total | TarFYI7 | EstFY1s Totab | bvie | py2o | Fv2t | Fy22 | Fyas | Fvzg | Beyord
6Years 6Yeoars

EXPENDITURE SCHEDULE (so00s)

Planning, Design and Supervision 9543 1,809 6,799 935 ¢ - o= - - -
Construction o © g ' I sgsm0 151000 15,400 . . ; R .
‘Cther 67615 67615 - ) - - - - - . -

"I’OTAL EXPENEII'!’URES 110 848 69,424 25,389 16,035 16,035 - - - - - -

FUNDING SCHEDULE ($000s)

'G.0. Bonds _ 55,591 25243 17246 13100 13100 - - - - - -

Short-Term Financing 42,356 35215 5141 2,000 2,000 . - - - - -

Current Revenue: Genaral 9,626 6,019 2872 935 96 - - - - - -

Federal Ald 3043 2947 % - - - - - - . -

Contributions 2 - 2 -. - - - - - -
TOTAL FUNDING SOURGES 110,848 69,424 25,389 16,035 16,035 - - . - . -

OPERATING BUDGET IMPACT (so000s)

Maintenance . 38000 600 B0 B0 €00 600, 600

Program-Staft 1200 20 M AW A0 A0 A0

Program-Other _ 1684 4 W ® 4 4

' NET iIMPAGT 6,384 1,064 1,064 1,064 1,064 1,084 1,084

APPROPRIATION AND EXPENDITURE DATA (so00s)

-Appropriation FY 19 Request 1,683 Year First Appropriation FYos

Appropriation FY 20 Regquest - Last FY's Cost Estimate 10816

‘Cumulative Appropriation - 108,185 '

Experditure / Encumbrances 101,788

Unencumbered Salance 7407

PROJECT DESCRIFTION

This program will provids for phased upgradﬁ and modemmnon of oompuicr mded dlspatch (CAD) law enfomement racords managanent systcm (LE RMS} and
voice radio systerns used primarily by the County's public safety first responder agencies including Police, Fire and Rescue, Sheriff, Corrections and Rehabilitation,
and Emergency Management and Homeland Security, The modemization will inchide replacement of the curment CAD/LE RMS system, replacement of public
safety mobile and portable radios, upgrade of non-public safety mobile and portable radios, and replacement of core voice radio communications infrastructure, The
previously approved Fire Station Alerting System Upgrades project (CIP #45 1000} was transferred to this project in order to coordinate the upgrades with the new
CAD system, The alerting system upgrades will modernize the fire station alerting systems at 43 existing work sites, maintaining the ability to notify fire and
rescue stations of emergencies, The alerting systern, including sudible and data signals, is essential for the notification of an emergency and the dispatch of
appropriate response units from the County. As voice, data, and video are beginning to converge to a single platformm, this project will provide a pathway to a
modern public safety support infrastructure that wilk enable the County to leverage technology advances and provide efficient and reliable systems for first responders.
This project will follow the methodotogies and strategies presented in the Public Safety Systems Modernization (PSSM) plan completed in July 2009,

COST CHANGE e
Cost change is due 1o FY18 supp]ememal addmg $32,000in Conmbuuons for addmonal equipment required for Local Fire Rescue Depamnen?s (LFRDs)

PROJECT JUSTIFICATION e e

The public safety systemns require modermzanon The CAD systcm is reachmg the end of useﬁ.l] hfe and does not meet the County's current operational
Tequirements, impacting the response time of first responders to 9-1-1 calls. The CAD Roadmap Study, completed in March 2009, recommended replacement of the
system to address existing shortcornings and prepare for the next generation 9-1-1 systems, The manufacturer's support for the voice radio system has begun to be
phased out as of December 31, 2009. Beyond that date, the manufacturer will only contine to provide system support on an as available basis, but will not
guamantee the availability of parts or technical resources. The CAD modermization has injtiated a defailed planning phase that included the nse of industry experts to
assist with business process analysis and to develop detailed business and technical requirements for the new CAD system. This process will allow the County to
incorporate Jessons learned and best practices from other jurisdictions. As mare of the County's regional parters migrate 1o newer voice technologies, it will affect
interoperabie voice communications. To ensure that the County maintains relinble and effective public safety (voice radio) communications for the operations of its
first responders and to sustain cammunications interoperability for seamless mutual aid among its regional partners, the County needs to impletment a project to
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upgrade and modernize its portable and mobile radio units and subsequently the radio voice communications infrastructure, Acceleration of the public safety radic
purchases was initiated to take advantage of a Partial Payment in Lien of Re-Banding offer from Sprint/Nextel ioward the financing of new, upgraded, P-25 compliant
public safety radios and to meet the Federal Communications Commission (FCC) mandated 800 MHZ frequency rebanding requirements for nationwide public
safety radio frequency intetoperability, Now, the installation of the new core radio communication infrastructure is needed. The fire sation alerting system upgrades
were identified a5 a need under Section 5 of the MCFRS Master Plan (adopted by the County Council in October 2005) and detailed in the Station Alerting and
Public Address (SA/PA) System for Fire/Rescue Stations, Rev 1, 2006. This project allows for the continuous and seamless functioning of the alerting systems
within each fire station. A preliminary survey by DTS of existing conditions at all stations revealed system-wide concerns, including inadequate spare parts
inventory and lack of available maintenance support for alerting systems.

OTHER

$20.936 miltion was appropriated in FY 11 to purchase P-25 compliant radios that allowed the County to complete immediate re-banding within the 300 MHz
frequency as required by the FCC. The radio replacement program includes the M-NCPPC Montgomery County Park Police. The future purchase of public safety
radios {other than to replace broken equipment) must be able to be supported by a P25 Phase-2 compliant mfrastructure. The use of State of Maryland infrastructure
will be aggressively pursued in order to minimize costs to Montgomery County. The CAD procurement request will reflect the County’s interest in maintaining the
station alerting functionality at the current level or better through the CAD system. The RFP for CAD replacernent will include replacement of the following
systems: CAD, mapping, and the existing L.aw Enforcement Records Management and Ficld Reporting systems. Coordination with patticipating
department/agencies and regionaf partmers will continve throughout the project.

S CALNOTE S e
Funding in FY0% included Urban Area Security Initiative (UASI) grant funding of $2.055 million and Fire Act grant fimding of $988,000. Funding schedule reflects
FY'18 supplemental adding $32,000 in Contributions for additional equipment required for Local Fire Rescue Depariments (LFRDs). FY'18 funding switch is due
to a transfer of Current Revenue General for $283,000 from Technolegy Modernization (MCG) project offset by an equal reduction in Short Term Financing.

COORDINATION =~ =~ R U

PSSM Executive Steering Committee, Executive Program Directors, Department of Technology Services, Department of Police, Montgomery County Fire and
Rescue Service, Sheriff's Office, Department of Correction and Rehabilitation, Office of Emergency Managemert and Homeland Security, Department of
Transportation , Department of Liquor Control, Mentgomery County Public Schools (MCPS), Maryland-National Park and Planning Commission (M-NCPPC)
Paric Police, Washington Metropolitan Area Transit Authority (WMATA)
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i(‘ % Long Branch Town Center Redevelopment
A

3 (P150700)
AT
Category General Sovemmant Date Last Modified 050818
SubCategory Econormic Development Administering Agency County Sxecutive
Planning Area Silver Spring and Viclnity, Status Flanning Stage
cars 6 Years
EXPENDITURE SCHEDULE {so00s)
Planning, Deslgqand Supervision 300 - ™ 25 25 - - B e -
TOTAL EXPENDITURES 300 - 75 225 225 - u - - - -
FUNDING SCHEDULE ($000s)
Current Revenue: General 300 - s 225 225 - - - - - -
TOTAL FUNDING SOURCES 300 - ™ 25 225 - - - - - -
APPROPRIATION AND EXPENDITURE DATA (sooos)
Appropriation FY 15 Request - Year First Appropriation FY15
Appropriation FY 20 Request - . Last FY's Cost Estimate 300
Cumulative Appropriation ) 300
Expenditure / Encumbrances -
Unencurnbered Balance ] ] i 300
PROJECT DESCRIPTION

This project provides for planning needcd to support redcvclopmmt in t.’ne Long BI'dﬂC.h Sector Plan area, ’I‘he construction of the Purple Lme wﬂl mﬂuence the
development potential of the sector plan area on both a short- and long-tertn basis. Tweo Putple Line stations are planned in Long Branch - one on Arliss Street, just
10 the north of Piney Branch Road, and the other on University Boulevard, just south of its intersection with Piney Branch Road. The County will coordinate
through a multi-departmental approach that will include the Office of County Executive, Departinent of Transportation, Department of Housing and Community
Affairs and the Silver Spring Regional Service Center. Activities will also be planned in partnership with the Maryland Transit Administration (MTA}, property
owners and businesses in this sector plan area with mput from the surrounding commur:ity. The State will have the primary responsibility for cocrdinating efforts to
mitigate impacts of the Purple Line in Long Branch. As such, efforts are needed to help ensure that the multitude of businesses in Long Branch can prosper during
the construction of the Purple Line, and just as importantly, after it is operaticnal. In order to minimize any disruption that may affect the Long Branch business
commumity, a multi-prong approach will be implemented through: 1) marketing assistance that highlights the availability and presence of existing businesses during
construction; 2) training, available to all businesses along the Puple Line, that will focus on adjusting to a new marketplace and developing business opportunities
during construction; 3) signage that will direct patrons to shaps, restaurants and available parking; and 4} technical assistance designed to strengthen existing
compantes. This strategy is consistent with the Purple Line Corpidor Cormmunity Development Agrecment's goal to help locally established businesses prosper
both during and after the construction peried and to minimize disruptions during construction.

LOCATION

In the vicinity of the Long Branch Sector Plan area, mc]ud.mg Bonifant Strect, Silver Spring, Maryland

ESTIMATED SCHEDULE = e B
The provision of marketing and techmcal assistance 10 local businesses unpactad by construction of the Purp]c Line wzll be undcruakcn in FY18 and FY19

PROJECT JUSTIFICATION

The Long Branch community is a very dweme hlgh densnty mu]u-ethmc comrnumty I has becn dCSlgHaled asa revxtalzzanun area by the Oounty and as an
Enterprise Zone by the State of Maryland. The project objective would be to minimize any disruption that may affect the Long Branch business community during
construction of the Purple Line, as well as help locally established businesses prosper during and after the construction peniod.

FISCAL NOTE s = e —— e O S
Expenditures are reahgned to support the Goumy Execuhve‘s inittative to aid in the rewtahzaﬂon of lhe Long Branch commumty now thatthe Purple Lme pmject
is proceeding.

COORDINATION _ e e

The Office of the County Exccuhve Depmme:m of Housang and Connmm1ty Affairs, Depm'tmen: of Transpo:tauon, Maryland Transit Adxmmstratlcm, Maryland
State Highway Admimistration, Purple Line Transit Partners, Long Branch Advisory Committee, Long Branch Business League, and Montgomery Housing

Parmership.
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fi@l“% Wheaton Redevelopment Program

(P150401)
Category General Government Date Last Modified 032018
SubCategory Economic Development Adminlstering Agency Transportation
Planning Area Kens{ngton—Wheaton status - Under Censtruction
Fotal | Thrafvi7 | estpyts | 2% | evee | ev2o | Fvar | Fvae | Fyos | pyze | Beyond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 15,960 10,653 2915 2392 1,736 855 - - - - -
Land 1014 01 - - - - - - - - -
Site Improvemanis and Utilites 10,559 1,361 3578 5,620 4238 1382 - - - - -
Construction 136,455 4,305 33,792 58357 50204 45274 2879 - - - -
Qther 15,343 290 5623 9,430 6531 2899 - - - - -

TOTAL EXPENDITURES 179,228 17,621 45,908 115,799 62,709 50,211 2,879 . - - -
FUNDPING SCHEDULE ($000s)

G.0. Bonds ’ 77,266 4,087 24,684 48485 20,989 24617 2879 - - - -

Long-Term Financing 38,327 - - 38,327 28,442 6,885 - - - - -

‘Current Revenue: Permilting Services 25,000 - 2097 4,003 4009 - - - - - -
Land Sale ‘ 15000 - - 15,000 - 15,000 - - - -

PAYGO 11,617 ng1r - - - . - - - -

Current Revenue: Solid Waste Disposal 8,876 - - - Bars 8287 589 - - - -

Current Revenue: General 1242 750 222 240 120 126 - - - - -
Contributions _ 862 - - 862 862 - - - - - .
State Aid 750 750 - - - - - - - - -
Federal Aid 418 447 1 - - - - - - - -

TOTAL FUNPING SOURCES 179,328 17,621 45,908 115,799 862,709 50,211 2,879 - - - -
APPROPRIATION AND EXPENDITURE DATA (35000s)
Appropriation FY 19 Request x Year First Appropriation FY(4
Appropriation FY 20 Request 120 Last FY's Cost Estimate - 17e4E
Cumuiative Appropriation 179,176
Expenditure / Encumbrances ) 137,542

.Unencumbarad Balance 41,634

PROJECT DESCRlPTION

This project provides for the planning, stuches, demgn, and construction nf an oﬁice bm]dmg, pubilc parkmg garage, and a towat square on 1he site of‘ Pa:kmg Lot ]3
andg the Mid-County Regional Services Center (RSC) in Wheaton. The project commponents include 1} an approximately 308,100 square feet (s.£) office building to
be owned by the Maryland-National Capital Park and Planning Comgnission (M-NCPPCY); 2) an approximately 400 space underground public parking garage to be
delivered to the Wheaton Parking Lot District (PLD); and 3) 2 town square located on Lot 13 and the current RSC site. The new headquarters for M-NCPPC will
occupy approximately 132,000 s.£ of the building, inclding space for a child care facility, The remainder of the building space will be used by the County for office
and retail under a long-term lease agreement. The County intends to use its space for nearly 12,000 s.f. of street front retail space and move offices of the RSC,
Wheaton Urban Distriet, Department of Environmental Protection (DEP), Department of Permitting Services (DPS), Departiment of Recreation, the Community
Use of Public Facilities, and Environmental Health Regulatory Services in the Department of Health and Human Services to this building, The bulding will have a
geothermal heating and cooling system which is likely to result in LEED Platinum certification for the office building, After the building is delivered to M-NCPPC,
the Commission will transfer the ownership of the parcels at 8787 Georgia Avetwe in Sikver Spring and 11200 Amherst Avenue in Wheaton to the County. The
County will then trensfer 8787 Georgia Avenve to the developer who will develop a privately financed mixed-use project on the site, The delivery will include air
rights above the land over the parking garage for the space comprising the office building and over that portion of the land Jocated between the building and Reedie
Drive. The Town Square will be maintained and programmed by the RSC for cormwmity benefit. Publicly available WiFi will be among those community
benefits. The obligations and relationship between County Government and M-NCPPC for the project are reflected in a Memorandum of Understanding dated May
31, 2013 and will be explicitly set forth in the Binding Agreements between the parties, This PDF also includes $650,000 for consulting services to provide ) a
comprehensive parking study to identify potential redevelopment disruptions to the public parking supply and any related impacts of existing busmesses and to
identify potential mitigation options; 2) planning studies to review potential models and approaches to creating local jobs and job training opportunities prier to and
during redevelopment, including relevant case examples in Montgomery County as well as innovative models from other Iocal and national jurisdictions; and 3} a
business assessment study to determine the number of businesses and the magnitude of the impact. The business assessment study is needed to support Council
Bill 6-12 for the establishment of service provision and technical assistance to those small businesses advetsely impacted by a County redevelopment project.

LOCATION o

Montgomery County Puhhc Parkmg Lot 13 bctween Gmndwew Avcnuf: and Tnangle L.am: thc RSC site on Rcedle Dnvc, Wheatom 8787 Georgla Avenue
Silver Spring; and Veterans Urban Park at 11200 Amherst Avenue, Wheaton, Maryland.
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EH]MATED SCHEDULE B e e e o e R - A n i et b e - — s T R S TP ————t

The project design started in July 2014 and construction began in June 2017. Demolmon Df the RSC site began in Febmary 2018. The Town Sql.mre is planned o
be completed in Falt 2019 and the substantial completion of the office building is scheduled by Spring 2020. Close-out activities are expecied to be completed in
the beginning of FY21.

COST CHANGE

Reflects FY 18 cost savings reiawd o lapse savings gcnerated ﬁorn thc hmng dclay of one Program Manager II posrtmn to support the Small Busmcss Assistance
Program. Minor funding schedule adjustments to reflect likely payment schedule.

PROJECT JUSTIFICATION e e

The Wheaton Redevelopment Program was estabbshed in 2000 with the poal of encouraging pnvatc reinvestment through ta:getcd, complementary pubhc
investment. The complementary public investment that Wheaton most needs is investment in creating a centrally located public space and a daytime population
that together will contritatte to an 18-hour economy in downtown Wheaton, It is expected that this public investment will leverage private investment, some of
which is already occurring in Wheaton. Plans & Studies; Wheaton CBD and Vicinity Sector Plan {2011), State of Maryland designation as a Smart Growth and
TOD site (201 1), Urban Land Institute Technical Assistance Panel (2009}, the International Downtown Associztion Advisory report (2008), Wheaton's Public
Safety Audit (2004), the Wheaton Redevelopment Advisory Committes visioning process for the Wheaton core; National Mainstreet Center Planning Study
(2000}, and WRAC activities since established in 2000.

FISCALNOTE - e e e e e e

Minor project fundmg includes: 1) $418 800 FY09 Federa! grant, funded thmugh the SA.FETEA LU transpomuon act 2) A developcr contnbut:on of 3861 940
from M-NCPPC Public Use Space and Amenity Fund (November S, 2010 Planning Board Resolution, 10-149, Site Plan 820110010); and 3) $350,000 FY'14 and
FY 15 State aid to support facade irprovements end a pilot solar-powered trash compactor program. State aid has been adjusted to reflect actal spending and
reimbursements, Non-tax supported long-term financing and PAYGO will be used to finance the costs for DEP, DPS and CUPF facility space, $15M of the land
sale proceeds from the M-NCPPC Headquarters in Silver Spring is programmed in FY20 to belp finance the project costs, Total project cost includes $8,930,000
for Streetscape and Facade work funded through FY 12, The residential development on Lot 13 will not be funded in this PDF. Expenditure and funding schedules
are adjusted to align with construction of the office building and to reflect updated space allocations.

DISCLOSURES

A pedestrian impact analyms has been completed for %hls pm_]ect. The County Execunve agserts that this pro_}ect conforms 10 thc requlrement of relevant local plans
as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION o

Washington Metmpo!x!an Area Transit Authority, Oﬁ‘ice. of the Coumty m:tomey, Maryland-National Capital Park and Planning Commission, Westﬁeld Mall,
Cornnunity Associations and Residents, private developers, Department of General Services, Department of Transportation, Departrment of Environmental
Protection, Department of Permitting Services, Department of Housing and Community Affairs, Mid-County Regional Service Center, and State of Maryland.
Special Projects Legislation [Bill No. 33-14] was adopted by Council June 17, 2014,
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,ﬂ{@“@ White Oak Science Gateway Redevelopment Project
\(\%.1_., w://;

(P361701)
Catagory Ganeral Govemment Date Last Modified 0517118
SubCategory Economic Development Administering Agency General Servioss
Planning Area Colgsvlla—VWu'lg Cak and Vichlty Btatus Ongolng

Total | ThraF¥17 | Estrvis | 9% { pyag | Fvao | evar | pyvzz | Fvas | pyas | Bevend
i Years 6 Years

EXPENDITURE SCHEDULE (soo0s)

Planning, Deslgn and Supervision 1,200 2 179 800 200 200 200 20 - -

Site Improvements and Utilities 7,100 5 2085 5,000 5,000 - - - - - -

Construction 40,000 - - 40,000 1,000 10000 140000 9,000 6,000 - -

Other 740 9 41 320 B0 1680 - - - - -
TOTAL EXPENDITURES 49,040 35 2,685 48120 6,260 10,360 14,200 9,200 5,000 - -

FUNDING SCHEDULE (5000s)

'G.0. Bonds 48,400 235 2365 45,800 6,200 10,200 14,200 9,200 6,000 - -

Current Revenue: General 640 - 20 w1 160 - . - . -
TOTAL FUNDING SOQURCES 49,040 235 2,885 48,120 8,360 10,360 14,200 9,200 6,000 - -

APPROPRIATICN AND EXPENDITURE DATA (sc00s)

‘Appropriation FY 18 Request 360 Year Firest Appropriation ) Fy+7

Appropriation FY 20 Request %0 Last FY's Cost Estimate 49,040

Cumuiative Appropriation 47920 ‘

BExpenditure / Encumbrances - 8

Urencumbered Balance ) 47682

PROJECT DESCRIPTION

This program provides for the pianning and development coordination activities by the County necessary to implement the redevelopment of the 110-acre
County-owned parcel on Industrial Parieway in White Ok (Site IT). The site will be redevetoped in conjunction with the adjacent 170-acze parcel in a public-private
partnership as one, comprebensive and coordinated 280-acre bioscience-focused mixed-use commurity per the approved White Oak Science Gateway (WOSG)
Master Plan. The project inchudes $40 million to assist with the imding needed o construct master-planned roads A-106, B-5 and improvements to FDA
Boulevard. Additionalty, finds for demelition of existing structures and site clearing activities, as well as costs for County staff to coordinate multiple activities, are
included in the project.

Locamon
Silver Spring, Maryland
ESTIMATED SCHEDULE .
The County’s development partner has commenced developtnent entitlements for the entire 280-actz project

PROJECT JUSTIFICATION - )

In 2014, the Montgomery County Council approved the new White Oak Science Gateway Master Plan, The Plan establishes a vision for transforming what bas
been an industrial area into a denser, mixed-use commercial and residential center in which people can walk to work, shops, and transit The County's initiative
in¢ludes using both County-owned property (Site IT) and privaiely-owned property as a public-private partnership and leveraging existing relationships with the
adjacent Food and Drug Administration (FDA) campus to advance development activities in the Master Plan. Specialized services are required for the complex Iand
essemblage and disposition actions associated with implementation of Stage I development requirements, Staff time and services are required to manage and
coardinate efforts to develop detailed staging plans, manage demolition and clean-up activities, design infrastructure, and to negotiate transactions with development
partners. The proposed 280-acre development is large-scale, long-term and transformnational. It will be & catalyst for desired revitalization and redevelopment in the
White Oak sector arez and eisewhere in the Eastern portion of Montgemery County. The project will create job opportunities throughout White Qak and the Eastern

portion of Montgomery County and will expand the tax base.

In FY'17, a supplemental appropriation for $47.2M in G.0. Bonds was approved for this project.

Depéartment of Transportation, Department of Finance, Office of Management and Budget, Departiment of Housing and Community Affairs, Department of
Permitting Services, Maryland Department of the Environment, M-NCPPC
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/?f Heavy Equipment Replacement

~m;', (P361901)

Category General Govemment. Date Last Modifiad 05148
SubCategory Othar Genefal Govemment Administering Agency General Services
Planning Area Status Under Construction

Total | ThruFEY17 | EstFv1a Total} tvis | Fy2o | FY21 | Fv22 | Fvzs | Fyzq | Bevond
[l {oF:] i G Years

EXPENDITURE SCHEDULE {$000s)
P 3176 - - A1 317, . PR g
 TOTAL EXPENDITURES 3,176 . - 3478 3,176 . . . . . -

FUNDING SCHEDULE ($000s)

Long-Term Financing 3,176 - - 3176 3,178, - - - - R -

TOTAL FUNDING SQURCES 3,176 - - 3476 3,476 - . - - - -
APPROPRIATION AND EXPENDITURE DATA (3000s5)

Appropriation FY 19 Request 3176 ‘Yoar Flrst Appropriation )

Appropriation FY 20 Request . - L.ast FY's Cast Estimata -

Cumulative Appropriation S -

Expenditure / Encumbrances . - ]

Unencumbered Balance ‘ - i
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K@ Apparatus Replacement Program

(P451504)
Catagory Public Salaty Date Last Modified 0517148
SubCategory Fire/Rescue Service Administering Agency Fire/Rescue Service
Planning Area ) Countywide  Status Ongoing

Total | Tewrvi? | Estevia 1T | pvga | Fyao | ey2t | Fyze | evas | fyae | BoveM
6 Years 6 Yewrs

EXPENDITURE SCHEDULE (so00s)

Planning, Design and Supervision 1 1 - - - M - . - - -
Other 88,654 10407 29,262 48,985 6,009 g1 8,262 8407 8468  B538 -
TOTAL EXPENPITURES 88,655 10,408 29,282 48,985 6,099 9,411 §,262 8407 8,468 8,638 g

FUNDING SCHEDULE ($000s)

Shart-Term Financing 49,990 843 26,035 21012 4200 3500 3,146 3291 3352 353
Curmrent Revenue: Fire 38,665 9465 1227 27573 1,899 5611 5116 5116 £116 5115

TOTAL FUNDING SOURCES 88,655 10,408 29,262 48,985 6099 911% 8,262 3407 8463 §,638 -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 19 Request 4,209 Year First Appropriation Fy15
Appropriation FY 20 Request 9111 Last FY"s Cost Estimate 73,349
Cumulative Approgriation ' 4470 o
Expenditure / Encumbrances 13,658
Linencumbered Balance 27812
PROJECT DESCRIPTION

This project provides for ongoing replacement of ﬁre apparatus and EMS veh.xcles The foﬂowmg units are anuctpated to be rcplaced over the six year penod_ 5
aerials, 37 EMS units (ambulances), 22 engines, 2 all-wheel drive brush/wildland pumpers, 5 rescue squadshazardous materials units, and | tanleer. These are
spproximate quantities and may require slight adjustment as costs and departrmental needs are determined on an annual basis. The regular acquisition of replacement
fire apparatus is an integral component of the MCFRS Master Plan, MCFRS Accreditation, and NFPA 1901 Annex D.

ESTIMATED SCHEDULE o o

Apparatus Repiacernent is an engoing pmJecL '}"he intention is to prowdc a stcady and continuous ﬂow of ﬁ.mdmg for inimum replaccmem needs

COS'T CWGE }
Cost increase is due to the add:tmn nf FY23—24 to thc program, partxakly oﬂ'set by prior year savings.

PROJECT JUSTIFICATION

The 2016 edition of the NFPA 1901 “Standard for Automonvc Fl.rc Apparatus adwscs the fo!}omng changes, upgradm andﬁne tumng 1o NFPA 1901 Standard
for Automotive Fire Apparatus, have been truly significant, especially in the area of safety. Fire departments should seriously consider the value {or risk) to fircfighters
of keeping fire apparatus older than 15 years in first-line service." Regular apparatus replacement is identified in the current "Fire, Rescue, Emergency Medical
Services, and Comrnunity Risk Reduction Master Plan," as approved by the County Council, It is also a requirement of the Commission oa Fire Accreditation
International, Replacement fire apparatus includes enhanced safety features as well as decreased downtime for maintenance and repairs.

FISCAL NOTE
This project will be funded wnh shon termn ﬁ.nancmg and the Consohda:edF:re Tax sttnct F:md wh)ch mcludes Emergency Med:lcal Semcc Transport (EMST}
revenue. Fire Consolidated current revenue shown above reflects the outright purchase of some apparatus and required non-financeable equipment, Debt service will
be paid for in the operating budget with EMST revenue as a primary funding source, The project was reduced by $1.8 miltion to recognize prior year clurent
reventie savings; $495,000 was shifted from FY15 to FY20 to align equipment purchases with anticipated apparatus delivery.

DlSCLOSURES

Expenditures will continne mdcf:rutcly

COORDINATION
Local Vohmteer Fire and R&ccue Depamnents
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f“ White Flint Fire Station 23

,
,\H (P451502)
Category Public Safety Date Last Modified 05/18/18
SubCatagory Fire/Rescue Service . Administering Agency General Services
Planning Area Naorth Bethesda-Garreit Park Status Preliminary Ceslgn Siage
5 Years { & Years
EXPENDITURE SCHEDULE (5000s)
Plahning, Design and Supervision ] 5,549 140 21 5195 87 1,261 1405 178 4 - ‘ -
Lad 3am0. 1,488 2422 - - . - . - - -
Site iImprovements and Litifities ) 7,105 - - 7,106 - - 3,260 3,845 - - _-'
Canslruction : 11,258 7 - 1,251 - - 4,050 6075 1,126 - -
Other ] . 1523 - ) - 1523 - - 962 561 - - -
- TOTAL EXPENDITURES 29,345 1,635 2,636 25,074 BS7 1,261 9,677 11,659 1,580 - -
FUNDING SCHEDULE (3$000s)
G.0. Bonds 29,345 1,835 2,636 25,074, ag7 1,261 9677 11,659, 1,660 -
TOTAL FUNDING SOURCES 29,345 1,635 2,636 25074 897 1261 9,677 11,659 1,580 - -
OPERATING BUDGET IMPACT ($000s)
Maintenance ) 188. - - - - 94 94
Energy 100 - - - - 50 50
Program-Staff - - - - - - -
Program-Other - - - - - - -
Ofset Revenue . - - - - - .
NET IMPACT _ : 288 - - - - 148 144
FULL TIME EQUIVALENT (FTE) _ : - . - . - -
APPROPRIATION AND EXPENDITURE DATA (soc0s)
Appropriation FY 19 Request N ) 460 . Year First Appropriation ~~ FY15 B
Appropriation FY 20 Request 76 Last FY's Cost Estimale . o 28,562
Cumuative Appropriation 7669
Expenditure { Encumbrances 2856
Unencumbered Balance 4,813
PROJECT DESCRIPTION

This project provides for a new five bay Fire and Rescue Smmm in lhc Rockvﬁle/Whltc tht area and L’ac purchase uf assnctated appa:anls The new facyhly w:ll be
located on an acquired site at the south-east quadrant of Route 355 and Randolph Road, The northern border of the site has frontage along Randolph Road and the
eastern barder fronts Chapman Avenme. The new station will be constructed in accordance with the general square footage specifications of the prototype program of
requirements (POR) for a Class 1 Fire Station, with adjustments made to meet these specific site conditions and additional uses. This Fire Station will include
apparatus bays, dormitory and support space, personnel living quarters, administrative offices, meeting/training rooms and offices for a Battalion Chief. Parking
requirements for each of these uses will be accommodated on site to the greatest extent possible. Fire/Rescue apparatus to be purchased for this station includes &
new EMS unit and related equipment. Site consiraints for this project include 2 WMATA easement which bisects the site running north/south through the western
half of the parcel. A Phase | Environmental Site Assessment has been performed and a traffic impact staternent is pending.

LOCATION
Seutheast quadrant of Route 35‘ and Randolph Road at Maple Avenue

ESTIMATED SCHEDULE _ — ] )
Planning begar in Winter 2017, Constmcncn is expected to begm in rmd to fate 2020,

COST CHANGE
Cost merease is due to esealauon frorn prior project delays

PROJECT JUSTIFICATION e

The existing Rockville Fire Station #23, located at121 Rolhns Avmus, has only three bays and is cxﬁ'anety u.nderstzcd o meet the mmcutmponsc fime
Tequirements, A new station is necessary in this area due to the present and projected population density for the Rockville and White Flint areas, The White Flint
sector is envisioned to include a mix of housing, commercial, retail, recreation, and civic uses with the White Flint District as the focal point. White Flint is
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experiencing fast growth and the population is expected fo increase with a significant amounf of residential and commercial developrnent, including 5,938 new
proposed dwetling units and nearly 3 million square feet of new non-residential/commercial. Relocation of Rockville Station #23 to the White Flint arca is needed
to better position the station in relation to the high-density development in the approved White Fiint Sector Plan and to minimize response time to the Station's
highest incident call load area. The new site is of sufficient size to accommodate the construction of a larger station which can house additional needed apparatus and

other public safety services.
OTHER

A nurnber of test fits have been conducted at r.hc proposcd site ]ocaled at the souﬁa—eas\ quadrant of Routc 355 and Randolph Road for thc ﬁre station and possrblc
co-located affordable housing. Land Acquisition will be funded initially through ALARF, and then rermbursed by a future appropriation from this project.
FISCALNOTE =

Debt service for this proJem wﬂl be ﬁnanced w:th Con.sohdate Fn'c Tax D].St(‘lcl Funds Funds totahng $4 517 rm]hon are s!nﬁed from FYZI o FY?.?. and FY23 to
tecognize the project's current schedule,

DISCLOSURES ] o
A pedestrian tmpact analyszs wﬂl be perfmmed dunng des:gn orisin progress

COORDlNATION
Montgomery County Flre and Rescue Semce Department of Geneml Sennces, Depaﬂment nf Houslng and Commumty AfTairs
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6th District Police Station
@

5/ (PATO301)
Category Public Sefety ' Date Last Modifled ' 05/18/18
SubCategory Pdlice Administering Agency © General Services
Planning Area Gaithersburg and Vicinity  Status - ) Final Design Stage

Totat | ThruFY17 | EstFY1s Total | coto | Eveo | ev21 | Py2z | Fy23 | Frza | Bevend
& Years G Years

EXPENDITURE SCHEDULE (50003}

Planning, Design and Supervision 3927 1568 - 1451, - - - 508° 943, 13
Land b1} o) . - . - - - -
Site Improvements and Utlites 3,242 419 < ired . - - - - 1764 1,059
Construction 19,039 T BT 1 F-- T - - - - 1l 7439
Other 1,204 5, - 749 - - - - - 749 450

TOTAL EXPENDITURES 27432 2,008 - 15,863 - - - - 508 15,355 9,561

FUNDING SCHEDULE ($000s)

G.0. Bonds 27432 2,008 - 15,863 S - - - 508. 15,355 8,561
TOTAL FUNDING SOCURCES 27,432 2008 - 15,863 - - - - 508 15,365 . 9,551‘
OPERATING BUDGET IMPACT ($000s)
Mainienance _ ‘ o 1ss - - - - . 185
Energy : _ 7 199 - S e R K 18’
NET IMPACT. 34 - - - - R 7S
APPROPRIATION AND EXPENDITURE DATA (soo0s)
Appropriation FY 19 Reguest o - Year First Appropriation _ FY08
Appropristion FY 20 Request - _ Last FY's Cost Estimate 2,108
Cumutative Appropriation 2108
Expenditure / Encumbrances 2,08
.Unencumbered Batance 1
PROJECT DESCRIPTION

This project provides for planning, demgn and construction of a new 28,294 prOSS square fcet 6&1 Dtslnc:t Pohce Station and anew paﬂgng garage of 59 526 gross
square feet in two levels to serve Gaithersburg/Montgomery Village and vicinity, The Station will be in 2 new development located on extended Watkins Mill
Road between 1270 and MD-355. The prototype district station is a facility consisting of two floors and parking for the public and staff. The first floor houses the
public access area, operations, patrol and support functions, and mchides a small prisoner holding area. The second fioor houses investigative units, staff support,
and admintstration, Besides a surface parking iot that will provide 37 parking spaces in the non-secured area, a parking garage 1 accommodate 160 cars wilt be
constructed inside the secured area. This parking garage will house a large evidence room, a vehicle service bay, and bicycle and motorcycle storage. The district
station is a 24-bour per day, seven-day per week operation and provides support for beat teams, Tt is the command center for any satellite facilities within the police
district. The district station will accommodate up to 161 depariment staff and volunteers. It ias been sized to meet the needs projected in the Police Chief's Staffing
Plan, A public meeting room will be available to facilitate outreach with the community.

LOCATION

Watking Mill Road betwaen I 270 and MD-355,

ESTIMATED SCHEDULE =
This project is scheduled to start construction in Fall 2023 and finish in Winter 2025

COST CHANGE

The cost of construction and equipmeEn; was addad in the FY19 24 full CIP.

PROJECT JUSTIFIOA'HON . e
The curvent faciiity is in rented space and lacks sevcm] fcatures of a modem pohce station, including rcmforccd interview rooms and a dedlcatad sally po:t

FISCAL NOTE

FY 17 transfer of $50, 000 in G 0 Bonds i3] 3rd Dlstnct Pohce Statmn (#047302)

DISCLOSURES
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A pedestrian impact analysis has been completed for this project.
COORDINATION

Departiment of Police, Department of Generai Services, Department of Permitting Services, Department of Technology Services, Up-County Regional Services
Center, Police Facilities Plan, Local Law Enforcernent Agencics, State Highway Administation, Department of Envitonmental Protection, Verizon, Maryland
Department of Natural Resources, City of Gaithersburg, Maryland-National Capital Park and Planning Commission, Washington Suburban Sanitary Commission,
Pepco, Washington Gas, Special Capital Projects Legistation [Bill No. 13-05] was adopted by Council June 28, 2005, Reauthorization [Bil No. 26-10] was
adopted by Council June 15, 2010.
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& PSTA Academic Building Complex
@ (P479909)

/
Category Fublic Safety Date Last Modified 0312118
SubCategory Folice Administering Agency General Services
Planning Area Galthersburg and Vicinity Status o Ongoirg

Total | ThFYi7 | EstFy13 Yol | cvyg | opyvzo | evar | Fyaz | Fvas | prae | BOM
G Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Ptanning, Design and Supervision 3,667 3104 213 350 175 175 - - - - -
Sila improvements and Utiitles - 2814 37 o7t - - - . - - - -
Construction ' 2 52 R - . ES -
Other _ R 11, - <. - . . N S

TOTAL EXPENDITURES 6,544 3,004 2,200 30 175 175 - . - .

FUNDING SCHEDULE ($000s)

G.0, Bonds : 6,544 3904 2,290. 350; 175 175; - - -
TOTAL FUNDING SOURCES 6,544 3,004 2,260 /O 175 175 . - - - -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 19 Request y {2037) " Year First Appropriation . ] At
Appropriation FY 20 Request - Last FY's Cost Estimate B,544
Cumulative Appropriation B/581
Experditure / Encumbrances 4815
Unencumbered Balance 3966
PROJECT DESCRIPTION

With the construction of the new Muiti- Agency Service Park and the relocation of the Pubhc Safety Trammg Acadamy activities to that famhty tl-ns project pmwdcs
for the redevelopment of the existing PSTA site. The project will involve the demolition and environmental clean up of the site, sisff time to oversee those activities,
the redevelopment of the site, the Corridor Cities Transitway, and proposed bikeways in the Shady Grove master plan area.

ocation . 0000
9710 Great Sencca Highway, Rockville, MD 20850

ESTIMATED SCHEDULE
The existing uses were relocated in FY 1 ‘I DCmD!ltan and mv;:omnental clean up w11I oceur through FY19,

COST CHANGE = o
Reduce project cost to reﬂect clurent cost estimates.

PROJECT JUSTIFICATION e
The redevelopment of the site is part of the Oounty Exacuuves Sma:t Growth Inmatwe

COORDINATION

Department of Police, Departmcm of Correcuon and Rehablhmuon., Montgomcry County Fire and chuc Service, Dcpanmmt of Gmm-al Semces, Muln-Agcncy
Driver Training Facility, Office of Management and Budget, M-NCPPC,

CC Approved - OMB Final 1-21



{é" Bridge Design
L=y (P509132)

t
Catagory Transportation Date Last Modified 050118
SubCategory Bridges Administering Agency Transportation
Planning Area Status Ongoing

Total | Torurviz | Estevis | %% L pvao | Frao | Erae Fyzs | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE (5000s)

Planning, Desigr and Supervision 20,883 14,322 1 503 5058° 1,073 999 BI0 855 664 517
Land 442 442 - - s - - - - - -
Site Improvements and Ulliies 1 ’ 9 . - - - - .
Construction a7 a7 - - - - - - -
Other 16 18_. - - - - - - - -
T_OTAI. EXPEN_DITURES 21,531 14,970 4,503 5,058 1,073 8999 890 855 664 ST -

FUNDING SCHEDULE ($000s)

G.0. Bonds 18,789 12,565 1,166 5,058, 1073 939 890 855 664 577 -

State Ald 4N 1,054 cerg - - - - - - - -

Federa) Aid : 956 956 - o - - - - - - -

PAYGO 340 0 - - - - - - - - -

Lard Sale 15 15 - - - - - - - - -
TOTAL FUNDING SOURCES 21,531 14,970' 1,503 5,058 1,073 959 490 855 664 5717 "

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 19 Request ‘Ysar First Appropriation Fyo1

App_ropriaﬁon FY_ZU Request 469 Last FY's Cost Estimate 18875

Cumutathve Appropriation 18,932

Expenditure  Encumbrances 16,407

Unencumberad Balance 2585

PROJECT DESCRIPTION

Fhis ongoing project provides studies for bndgc pro_)ec?s under consxderatlon for mclusmn in the CIP Bndge Dwg:n serves as a transition stage for aproject
petween identification of need and its inclusion as a stand-alone construction project in the CIP. Prior to the establishment of a stand-alone project, the Department of
Transportation will complete a design which outlines the general and specific features required on the project. Selected projects range in type, but typically consist of
upgrading deficient bridges so that they can safely carty all legal loads which must be accommodated while providing a minimum of two travel lanes. Candidate
projects currently inciuded are listed below (Other).

COST CHANGE o
Cost increase due to 2he addmun of Montewdeo Road Bndge #30 Zion Road Bndge #2] and the addlnon of F{23 and FY24to I.hJs ongoing levcl of eﬁ"oﬂ.

PROJECT JUSTIFICATION

There is continuing need for the development of accurate cost estimates and an explomuon of altamuvu forproposed pro_]ects Bndge dwgn costs for all pro_]ects
which ultimately become smnd-alone PDFs are included here. These costs will not be reflected in the resulting individuai project. Future individual CIP projects,
which result from bridge design, will each benefit from reduced planning and design costs, Biennial inspections performed since 1987 have consistently shown that
the bridges currently inchuded in the project for design studies are in need of major rehabilitation or replacement.

OTHER

Candidates for lhls Pprogram are 1dsnnﬂed through the County Btenma] Bndgc lnspcchon Progmm 8s bcmg deficient, load resmeted, or geometm:ally mbstzndard
The Planning, Design, and Supervision (PD&S) costs for all bridge designs include all costs up to contract preparation. At that point, future costs and Federal aid
will be inchuded in stand-alone projects. Candidate Projects: Park Valley Road Bridge #MPK-03, Gold Mine Road Bridge #M-0096, Brink Road Bridge
#M-0064, Garrett Park Road Bridge #M-0352, Beach Drive Bridge #MPK-24, Glens Road Bridge #M-0148, Glen Road Bridge #M-0015, and Mouth of
Monocacy Bridge #M-0043, Montevideo Road Bridge #M-0030, and Zion Road Bridge #M-0121,

FISCAL NOTE
InFY18,$2M i GO Bond apprcpnahon h‘ansfcn'cd from rhc S!.IVCI Spnng T:amlt Center pm_pect

DISCLOSURES e - L
A pedestrian impact analys;s has been completed for th]s project. Expenmun'es wﬂl continue mdeﬁmte]y The Ccnmty Executive asserts thax thls project confonns to
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the requirement of relevant local plans, as required by the Maryland Econorpic Growth, Resource Protection and Planning Act,
GOORD!NATlON L n

Federal Highway Ad.muustranon Fedcral Ald Bndgc R.cplacement/Rehablhtahon ngram, Maryland Slal;e }hghway Ad.mmmn':mtm, Ma:yland Dcpm‘tmcnt of the
Envirenment, Maryland National Capital Park and Planning Commission, Montgomery County Department of Permitting Services, Utilities, Bridge Design
Project CIP (No. 509132},
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@“% Dorsey Mill Road Bridge

(P501906)
Category ' Transportation : Date Last Modified 051718
SubCategory Bridges Administering Agency Transportation
Planning Area Germantown and Vicinity Status Final Design Stage
6 Years & Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2645 - - - - - - - - - 2,646
Land 250 - - 250 - - - - 250 - -
Site Improvements and Utilties 145 - - - - - - - . - 145
Construction 25,309 - - 2000 - - - - - 2,300 23,509
TOTAL EXPENDITURES 28,350 - ) - 2,250 - - - - 250 2,000 26,100
FUNDING SCHEDULE {$000s)
G.0, Bonds 28,350 - - 225G - - - - 250 2,000 26,100
TOTAL FUNDING 8QURCES 28,350 - - 2,250 - - - - 250 2,000 26,100
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriations FY 18 Request - Yaar First Appropriation
Appropriation FY 20 Request ) - lLast FY's Cost Estimate -
Cumulative Appropriation -
Expenditure / Enwmbmmss_ -

Unencumbered Balance -

PROJECT DESCRIPTION .

This project provides for the construction for the extension of Dorsey Mi].l Road from Centuzy Boujevard o Mxlestone Centcr Drive fnr appmmmatcly 1, SOO feet
inciuding a bridge over 1-270 and the reconstruction of Dorsey Mill Road from Milestone Center Drive to Observation Drive for approximately 1,000 feet. The
improvements will provide a new 4-lane divided roadway (one 11-foot outside lane and one 10.5-foot inside Jane ir: each direction), a distance of approximatcly
0.5-miles, within a 1 50' minimum right-of-way. A 10-foot shared use path on the south side, a 7-foot sidewatk on the north side and a 7-foot one-way separated bike
Iane for each direction, in compliance with ADA requirements, will provide connectivity for the existing sidewalks and shared use paths along Century Boulevard,
Milestone Center Drive, Observation Drive, Waters Hollow Road and Found Stone Road that intersect with Dorsey Mill Road. An 8-foot ent-road parking space is
proposed on both sides along the Dorsey Mill Road from Milestone Center Drive to Observation Drive to accommodate the existing condition that cutside lanes
are being used for parking by the adjacent townhouse communities. Based on the traffic analysis for the intersection with Century Boulevard, Milestone Center
Drive, and Observation Drive respectively, traffic signals will be installed at an intersection if it is warranted and protected intersections for bike lanes will be
provided as appropriate. The proposed roadway bridge over [-270 will be a dual bridge with a 42°0" wide longitudinal opening to accomnodate the future Corridor
City Transitway (CCT) bridge. The footings and a postion of the abutments and pier of the CCT bridge will be constructed under this project to minimize impacts
to the 1-270 traffic during the fiture construction of the CCT bridge.

LOCATION

Dorsey Mill Read from Centu:y Bou.levard to Obsenmuon Dnve in Germantown

ESTIMATED SCHEDULE

The design including application for pemms is undcn:vay by Black HL[ls Gamzmtnwn, LLLP {BHG), thc developer of the B]ack H]H.S subdmston, under an
agreement (MOU) with the County and s expected to finish in the Spring 2019, The land acquisition is projected in FY23. The construction is projected from
FY24 o FY27.

PROJECT JUSTIFICATION )

The vision of the project is to provide mult:—moda} access, improve moblhty and safcty for iocal travel, and enhance ped&man, blcycle and vehlmlar access and
connectivity to existing residential, comimercial, parks, and recreational area and planned mixed-use deveiopments on both sides of I-270 in the vicinity of the
Germantown Town Center urban area. This project is needed to provide the east-west transportation improvetnent cotnpleting the master planned Dorsey Mill Road
that will connect Century Boulevard on the west side I-270 with Observation Drive on the east side of I-270. The latest pianned mixed-use developments in the
vicinity (the Black Hills subdivision on the west side of I-270) and the Milestone subdivision on the east side of I-270 provides for a total of 1,574 units of multi-
family dweilings, 2,119,062 square feet of commercial space, and 140 assisted living facility units.

OTHER

The 2009 Gcrmantown Employmenr Area Sector Pian des1gnates Dorsey M.L]! Road ﬁ'om Centmy Boulevnrd to Obscrvahon Dnve asa 4-lane Busmws Dismot
Road B-14 and Corridor Cities Transitway with 150" right-of-way and shared use path SP-66, Cormidor Cities Transitway proposes a station at the median of the
Dorsey Mill Road between Milestone Center Drive and Observation Drive. BHG 1s responsibie for the design end permits. BHG is proceeding with design at its
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expense under terms of an MOU. The County agrees to certify impact tax credits to BHG for all design costs eligible for impact tax credits pursuant to Section
52-55 of the Montgomery County Code (“Impact Tax Credits'). The County is responsible for the land acquisition and construcson,

DISCLOSURES e
A pedestrian impact analysis has been completed for this project
COORDINATION S

Maryland State Highway Administration, Maryland Transit Administration, Maryland Departrment of the Environment, Maryland-National Capital Park and
Planning Commission, Montgomery County Department of Permitting Services, Montgomery County Department of Environmental Protection, Utlities, Letner
(Mznaging Agent for BHG) )
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.@,ﬁ?gg Gold Mine Road Bridge M-0096

P501302)
Category Transportation Date Last Modifled o3M2ns
SubCategory Bridges Administering Agency Transportation
Planning Area Oiney and Vidinky Status Flnal Deslgn Stage

i , I
Total | Thru¥Y17 | EstFyis Total | posg | pyao | Fvor | Fyez | Frzs | evzs | BeveMd |
8 Years 6 Years B

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision ) 845 1 24 700 400 300 - - - . -
Lad ; 314 2% 288 - - - - . . . -
Site Improvernents and Utiliies : 365 - 315 0 50 - - - - - .
Construction . 4843 - e 4211 2888 136 - - - .

TOTAL EXPENDITURES: 6,467 7 1,479 4,981 3,306 1,655 - - - -

FUNDING SCHEDULE (5000s)

G.0.Bonds 343 z 300: 3086 143t 1655 - - - . -
Federal Ald 3,054 - 1,179 1,875 1815 - - “ - - -

TOTAL FUNDING SOURCES 6,467 27 1,479 4961 3,306 1,655 - “ - - .

OPERATING BUDGEY IMPACT (s000s)
Maintenance 7 ) 5 -t L 1
’ NET IMPACT 5 - 4 1 1 1 1
APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropr‘.al_ion FY 12 Request ) 1,168 ) Year First Appropriation ) ] ] B ] FY13
Appropriation FY 20 Request 7 - Last FY's Cost Estimate 5,289
Cumulative Appropriation ) 5209
Expenditure / Encumbrances ) B 27
Unencumbered Balance 5,272
PROJECT DESCRIPTION

This project provides for the replacement of the e:usung Gold Mine Road Bndge aver Hawhngs Rrver and thc construction of an 8 {)" bike palh betwacn James
Creek Court and Chandlee Mill Road, The existing bridge, built in 1958, is a one span 30" steel beam with an asphalt filled comugated metal deck structure
carrying a 158" clear roadway with W-beam guardrail on each side, for a total deck width of 16-7", The proposed replacement bridge includes a one span 53"
prestressed concrele slab beam structure with a 330" clear roadway width, The praject includes 250’ of approach roadway work at each end of the bridge that
consists of widening and raising the roadway profile by 5 at the bridge. The new bridge will carry 2 lanes of traffic, improve sight distances at the bridge, raise the
bridge elevation to reduce flooding at the roadway, carry all Jegal vebicles, and provide pedestrian facilities across the river.

LOCATION e e
The project site is located along Gold Mme Bndge Road over thc Hawlings River, It mcludes a b1kc path betwaen James Creek Court and Chand]ee Mﬂl Road.

ESTIMATED SCHEDULE =~
The design of the project finished in the fall of 2017. The construction is scheduled to start in 2018 and be compietcd in 2020.

COST CHANGE

Cost increase due to addmonal stream maintenance work requ.tred forpaﬂc permﬂ by the Maryland-Nauonal Capnal Park and Plannmg Commlsston.

PROJECT JUSTIFICATION o e o

The proposed replacement work is necessary to prcmde a safe roadway mndmon fnr the traveling pubhc The 2009 bndge inspection revealed that the concrete
abutments and wing walls are in fair condition and the bridge has a weight restriction which is controlled by the imdersized steel beams. The bridge is cumrently on a
&-month inspection cycle to allow some school buses to exceed the inventory rating values of the beams. The bridge is fimctionally obsolete, carries two lanes of
traffic on a single lane bridge with no sidewalks and has inadequate sight distance approaching the bridge. The bridge is closed two to three times a year due to
flooding of the Hawlings River,

OTHER

This project also supports the County Exommvcs Vision Zero initiative whlch aims o reducc injuries md fatahh&n on al! mads

FISCAL NOTE
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The costs of bridge construction and construction management for this project are eligible for up to 80 percent Federal Aid. The design costs for this project are
covered in the "Bridge Design” project (C.1P. Ne. 509132).
DISCLOSURES == .. ..

A pedestrian impact analysis has been completed for this project.
COORDINATION e e
Federal Highway Administration - Federal Aid Bridge Replacement/Rehabilitation Program, Maryland State Highway Administration, Maryland Department of the
Environment, Maryland-National Capital Park and Planning Commission, Montgomery County Department of Permitting Services, Utilities, Bridge Design PDF
(CIP 509132)
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@% Park Valley Road Bridge

(P501523)
Category Transportation Date Last Modifled 052¥18
SubCategory Bridges Administering Agency Transportation
Planning Area “Takoma Park Status Final Design Stage

Required Adequate Public Facility

e
Totat | Twuevdr | Estevis | %% | Eyqs | Pyao | Fr2n | Fvaz | Fvaz | pyas | Bevend
G Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 509 ¥ % 4 32 B . - - - -
Site Improvements and Utities ® - 7 3 15 8 - . - - -
Constuctian _ 4231 - 419 31z 2581 123 - - - - -

TOTAL EXPENDITURES 4,850 1 519 4,330 2,968 1,362 - . - - .

FUNDING SCHEDULE ($000s)

‘Federal Aid 3542 - 390 3,182 2237 915 - - - - -

G.0. Bonds 1,308 1 14 1,178 3 447 - - - - -
TOTAL FUNDING SOURCES 4,850 1 519 4330 2,988 1,362 - - - - -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropration FY 19 Request - Yeat First Appropriation Fy15

Appropriation FY 20 Request - Last F¥Y's Cost Estimate 3,950

Cumulative Apprepriation 4,850

Expenditure / Encumbrances 1

Unencumbered Balance 4,845

PROJECT DESCRIPTION

This project provides for the repiacement of t.he musnng Park Valley Road Bndgc aver Shgo Crce.k and rcallgnmmt of thc ncarby cx:stlng Sligo Creek Hﬂcer/Bxker
Trail, The replacemnent Park Valley Road Bridge will be a 34 foot single span simply supported prestressed concrete slab beam structure carrying a 26 feet clear
roadway, a 5 foot 8 inches wide sidewalk on the south side, and an 8 inches wide curh on the north side for a total clear bridge width of 32 feet 4 inches, An
approximately §3 foot long approach radway and an approximately 85 foot long sidewalk connector will b reconsticted to tie the bridge to the existing roadway
and trail. The realignment of the nearby existing hard surface Stigo Creek Hiker/Biker Trail will include a new 12 foat wide, 65 foot long single span simply
supported prefabricated steel truss pedestrian bridge over Sligo Creek, plus a new 10 foot wide approximately 213 foot long hard surface trail to tic the new
pedestrian bridge to the existing trail, plus reconfiguration of the existing substandard mini circle Park Vatley Road/Sligo Creek Parkway intersection to a regular
T-intersection with a new crosswalk and a new 6 foot wide refiige median on Park Valley Road for the new trail. A new 5 foot wide, approximately 190 foot long
natural surface pedestrian path will be constructed along the existing hard surface trail. Also, a parking lot will be removed at the northwest of the Park Valley Road
Bridge.

Upon complebon, the Avera.ge Daﬁy Traﬁic {ADT] on the Park Va]lcy R.oad Bridge wﬂ] remain under 1,100 ve}ncles per day

ESTIMATED SCHEDULE

"The design of the project is underway w1th CI P. NO 509132 and is expected o ﬁmsh in 201 8 The construction is schedu]cd 10 start in the Sprmg of 201 8 a:nd be
complsted ir: the mid 2020. The schedule is delayed due to requirements for Federal funding, additional stream work and drainage required for M-NCPPC park
permit, and W3SC design schednle for & water main relocation.
CQST CHANGE

Cost increase due to updatcd consuction costs, whlch calls for addmonai excavation and stream d.wersmn work

PROJECT JUSTIFICATION

The existing Park Valley Road Bridge, btult n 1931 isa 30 foot smglc span strachire carrying a 20 foot clear roadway and a5 foot w1de sadewalk on the south
side, for a total clear bridge width of 25 feet 9 inches. The 2013 inspection revealed that the concrete deck and abutments are in very peor condition. This bridge is
considered structurally deficient. The bridge has posted load limits of 30,000 Ib. The trail realignment is necessary to maintain pedestrian/bicycle access during
construction of the replacement Park Valley Bridge, improve pedestrian/bicycle safety and accessivlity of the Sligo Creek hiler/biker trail in the vicinity of Park
Valley Road, and enhance the trail in complisnce with ADA requirements, The reconfigured T-intersection will improve traffic safety and provide better access for
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school buses and fire-rescue apparatus.
OTHER

Park Valley Road is clasmﬁed asa sacundary rcs:denha] roadway in L‘hc East Sllver Spring Master Plan. Thc road w:ll be closed and vehm.l.lar tra.ﬁic \mll be detoured
during construction, Right-of-way acquisition is not requited. The construction will be implemented in two phases. Phase 1: Construct the intersection
reconfiguration, new pedestrian bridge and hiker/biker trail reatignment. Pedestrian/bicycle access will be maintained through the existing Park Valley Road Bridge,
Phase 2: Construct the replacement of the Park Valley Road Bridge and approach roadway pavement. Pedestrian/bicycle access will be maintained through the new
pedestrian and hiker/biker trail.

FISCAL NOTE e

The costs of construction nnd construction managcmmt for the replacement of the Park Valley Road Bncige and assoclatcd approach work ate elipible forup o 80
percent Federal Aid, The cost of construction and construction management for the realignment of the nearby existing Sligo Creek Hiker/Biker Trail, including the
new pedestrian bridge, new trail and reconfiguration of the intersection are eligible for up to 80 percent federal funds by transportation altematives program. The
constuction and construction management for the new natural surface pedestrian path will be 100 percent General Obligation Bends. In FY18, $270,000 in GO
Bonds was transferred from the Piney Meetinghouse Road Bridge praject (P501522). Iz FY 18, Council approved a supplemental appropriation to add $630,000 in
Federal Aid,

DISCLOSURES o _
A pedestrian impact analysm has bccn uompletr:d for this pro]ect

COORDINATION e

Bridge Design Project CTP 509132, FHWA Federal Aid Bndge Replacememchhablhtanon Program. FHWA - Tmnsportanon Alternatives Prog;ram, Maryland
State Highway Administration, Maryland Department of the Environment, Maryland-Nationai Capital Prak And Planning Commissior;, Montgomery County
Department of Permitting Services .
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‘@% Permanent Patching: Residential/Rural Roads

Category Transportation Date Last Modified . D218
SubCategory Highway Maintenance Admlnlsurlng Agency Transportation
Planning Area Ongoing

Total | Thru#Y17 | EstFY18 Total | poyg | pyzo | vz | Fvzz | Fvazs | eyag | BeYond
£ Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 3276 & 646 2625 450 435 435 435 435 435
Construction _ 48316 29,388 1,083 15875 2550 2465 2M5 2715 275 2118
TOTAL EXPENDITURES, 46,592 29,393 1,699 18,500 3,000 2,000 3,150 3150 3,450 3,150

FUNDING SCHEDULE {$000s)

G.0, Bonds 48,600 28401 - 1688 18,500 3000 2900 3,150 3150, 3150, 3150 -

State Al o2 s - - - - - - - L
TOTAL FUNDING SOURCES 49,592‘ 29,393 1,698 18,500 3,000 2900 3,150 3,150 3,150 - 3,150 -

APPROPRIATION AND EXPENDITURE DATA (so00s)

-Appropriation FY' 19 Request 3,000 . Year First Appropriation o Fy11

Appropriation FY 20 Request 2,900 - LastFY's Cost Estimate ) 42,632

Cumuialive Appropriation 31,092 .

Expenditure / Encurmbrances 20,788

Unencumbered Batance 1,304

PROJECT DESCRIPTION

This project provides for permanent patc}ung of mmdmnaﬂmral roads in eldu rcgldcnttal coramupities. This pcxmanmt palchmg Programm prowdﬁ for decp
patching of residential and rural roads to restore limited structural integrity and prolong pavement performance. This program will ensure struchural visbility of older
residential pavernents until such g ime that road rehebilitation oceurs. Based on current funding trends, many residential roads identified as needing reconstruction
may not be addressed for 40 years or onger. The permanent patching program is designed to address this problem. Paverment reconstruction irrvolves either total
removal and reconstruction of the pavement section or extensive deep patching followed by grinding along with a thick structural hot mix asphalt overlay.
Permanent patching may improve the pavement rating such that total rehabilitation may be considered in lieu of total reconstruction, at significant overali savings.

COST CHANGE

Cost increase due to the addition of FY23-24 to this ongoing level of effort project as well as 2 $1.6 million increase in FY 19 partially offset by a $1M recduction in
FY2z,

PROJECT . JUSTIFICATION

In FY09, the Depariment of ’I‘rarsportatmn mstmned a pavemmt management systern. Thls syslcm prowdes fnr systematic physmal cnndmon surveys. The
physical condition surveys note the type, level, and extent of residential pavement deterioration combined with average daily traffic and other usage characteristics.
This information is used to caloulate specific pavement ratings, types of repair strategies needad, and associated repair costs, as well as the overall Paverment
Condition Index (PCT) of the entire residlential network. The system also provides for budget optimization and a systematic approach to maintaining & healthy
residential pavement inventory. The updated 2017 pavement condition survey indicated that 67 lane-miles (16 percent) of residential pavernent have fallen into the
lowest possible category and are in need of stuctural patching, Typically, pavements rated in this category require between 15-20 percent permanent patching per
lane-mile. Physica] condition inspections of residential pavernents wilt oceur on a 2-3 year cycle.

FISCAL NOTE _ o o

$44 million is the anm:al cost requued to maintain thc current County\mde Pavement Condmon Indcx of 66 for rmxdenna! and rural roads Rziated CIP pro)ecis
include Residential and Rural Road Rehabilitation (No. 500914) and Resurfacing: Residential/Rural Roads (No. 500511).

DISCLOSURES o

Expenditures will continue mdeﬁmte}y The County Executwe assefts that this pm;ect wnforms to the reqmrement of relevam local plans, as reqmmd by the
Maryland Economnic Growth, Resource Protection and Planning Act

COORDINATION .

Maryland-National Capna] Park and Planning Commission, Maryland Sta'oe Highway Administration, Utility Compames, Montgomery Oounty Department of
Permitting Services, City of Gaithersburg, Facility Planning: Transportation (CIP Ne. 509337).

CC Approved - OMB Final 1-33


http:ofFY23.24

@ Residential and Rural Road Rehabilitation

A {P500914)
Category Transportation Date Last Modified 05/21/18
SubCategory Highway Maintenance Adminlstering Agency Transpartation
Planning Area ) Status Qngoing
I P Y ) A N
Total Thru FY17 EstFY18 Fy19 | FY20 | FY21 y FY22 | FY23 | FY24
6 Yca 6 Years

) EXPENDITURE SCHEDULE (so00s)
‘Planning, Design and Supervisicn 9,550 9 3,001 5,540 B30 930 1,215 1215 1215 1,215
‘Canstruction 89,131 43,165 1.906 3/060 5310 5,510 5,885 6,885 6885 6885 -
‘Other %6 1% - - - - - - - - -

TOTAL EXPENDITURES 88,607 48,190 4,907 45,600 6,600 6,600 8,400 8,100 8,100 8,100 -

FUNDING SCHEDULE ($000s)
G.0. Bonds 84617 38,374 2009 44,234 6,800 5234 8,100 8,100 830C. 81 -
Recordation Tax Premium (MCG) 14,080 9,816 2,898 1,366 - e - - - - -
TOTAL FUNDING SOURCES 98,897 48,190 4,907 45600 6,600 6,600 8100 8,100 8,100 8,100
APPROPRIATION AND EXPENDITURE DATA ($000s}

Appropriaton FY 18 Request ) 8,600 ‘Year Tirst Appropriation FYD9
Appropriation FY 20 Request 6,600 Last F¥'s Cost Estimate 79457
Cumulative Appropriation 53,007
Expendiiure / Encumbrances 48473
Unencumbered Balance 4,624
PROJECT DESCRIPTION

This project provides for the major rehablhtauon of rwdenual and mml madways n oldm‘ cofununites to mclude extensive pavcmcnt mhabﬂxmuon and
reconstruction including the associated rehabilitation of anciitary elements such as under drains, sub-grade drains, and installation and replacengent of curbs and
gutters. This project will not make major changes to the location or size of existing drainage structures, if arry. Pavement rehabilitation includes the replacement of
existing failed pavement secticns by the placement of an equivalent or increased pavement section. The rehabilitation usually requires the total removal and
replacement of failed pavement exhibiting widespread areas of fatigue related distress, base frilures and sub-grade failures.

COST CHANGE e

Cost increase due fo the addmon of FY23 24 o ﬂns ongoing levci of effon pro_}ect as well asa $4 5 r.ml.hon increase in FY 1 9 paztlaliy oﬂ'set by a Sl S nmlhon
reduction in FY22,

PROJECT JUSTIFICATION

In FY04%, the Department of Transponauon mshtuted a contcmporary pavement managcmmt syetem Thls system pmwdcs for systcmahc phy51cal condmon
surveys. The physical condition surveys note the type, level, and extent of residential pavement deterioration combined with average daily traffic and other usage
characteristics. This information is used to caleulate specific pavement ratings, types of repair strategies needed, and associated repair costs, as well as the overall
Pavement Condition Index (PCI) of the entire residential network. The system also provides for budget optimization for a systematic approach 1o maintaining a
healthy residential pavement inventory. The updated 2017 pavement condition survey indicated that 339 Jane-miles (or 8 percent) of residential pavement bave fallen
into the lowest possible category and are in need of structural reconstruction, Typically, pavernents rated in this category require between 15-20 percent permanent
patching per lane-mile. Physical condition inspections of residential pavements will occur on a 2-3 year cycle,

ER e 4 e i e e

Hot mix asphalt pavcments have a fmne hfe of approximatcly 20 years based upon a number of ﬁacwrs mcludmg but not [m-uted to: ongmal construction m.atenals,
means and methods, underlying soil conditions, drainage, daily wraffic volume, other loading such as construction traffic and heavy muck traffic, age, and maintenance
history. A well maintained residential road carrying low to moderate traffic levels is likely to provide a service life of 20 years or more. Conversely, lack of
programmed maintenance wifl shorten the service life of residential roads considerably, in meany cases to less than 15 years before rehabilitation is needed,

FISCAL NOTE B

$44 million is the annual cost roquired {0 maintain the current Countywide Pavement Condmon Index of 66 on mndenual and ruml roads Relatad CIP pro_]ects
include Permansnt Patching: Residential/Rural Roads (No. 501106) and Residential and Rural Roed Rehabilitation (No. 5060914).

DISCLOSURES

A pedestrian impact analysm has bcm aomplcted for this pro]ch Expendnmm wﬂl continue mdcﬁnncly
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COORDINATION S -

Washington Suburban Sanitary Commission, Washington Gas Light Company, Montgomery County Department of Permitting Services, PEPCO, Cable TV,
Verizon, Montgomery County Public Schools, Regional Services Centers, Comimumity Associations, Commission on People with Disabilities.
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ﬁ*m , Resurfacing: Residential/Rural Roads
<8 Ps00s11)

Category Transpartation Date Last Modified 0517118
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area o Status Ongoing

Total | Thrufy17 | Estevia | J9® | evaa | evao | Ev21 | Pyzz | pyas | pvag | Bovend
& Years G Ycars

EXPENDITURE SCHEDULE (s000s)

Planning, Desigr and Supenision 14,684° % 7OBD 7588 1387 1387 1000 t020° 1387 1387

Constuction 163,857 101,548 13866 48412 8613 863 696C 60 8613 8613 -

Other : b P - . . - - - - - -
TOTAL EXPENDITURES 178,766 101,790 20,976 56,000 10,000 10,000 8,000 8,000 10,000 10,000 .

FUNDING SCHEDULE ($000s)

G.0, Bonds 168,371 98,864 17,115 51,382 5392 0000 BO0O 8000 10,000 10,000 -

Currant Revenue: General 6,566 309 1,639 4,608 4608 - - - - - -

Recordafion Tax Premium {MCG}) 222 - 2722 - - - - - - - -

PAYGO 1817 1517 - - - - - - B - -
TOTAL FUNDENG SOURCES 178,766 101,790 20,976 56,000 10,000 10,000 8,000 8,000 10,000 10,000 -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 19 Request 10,000 Year First Appropriation FY0s

Appropdation: FY 20 Request 10,000 Last FY's Cost Estimate 148,766

Cumulative Appropriation 122,766

Expenditure / Encumbrances 112247

Unencumbered Balanoe 10,519

PROJECT DESCRIPTION

This project prov:des for the permanent patchmg and resurfacmg of rural and rmdmuai roadways using durable hot mix aSphalt to restore long-tmm stmcmml
integrity to the aging niral and residential roadway infrastructure, The County maintains a combined total of 4,244 lane-miles of rural and residential roads.
Preventative maintenance includes full-cepth patching of distressed areas of pavement in combination with a new hot mix asphalt wearing surface of 1-inch to
2-inches depending on the levels of observed distress. A portion of this work will be performed by the County in-house paving crew.

COST CHANGE

Cost increase due to the addmon of FY 23 24 fo thxs ongoing ievel of effort pmjec’q plus an $8.0 mllhon increase in FY 1 G,a 52 5 mlllmn increase mn F YZO :md
anma| decreases of $250K in FY21-22.

PROJECT JUSTIFICATION

In FY(9, the Department of Transportation msututcd a contcmpomry pavement management systerm, This system prowds for systcmatlc ptrys:cat condmon
surveys, The surveys note the type, level, and extent of residential pavernent deterioration combined with average daily traffic and other usage characteristics. This
information is used to calculate specific pavement ratings, types of repair strategies teeded, and associated repair cost, as well as the overall Pavement Condition
Index {PCT) of the entire residential network. The system also provides for budget optimization and recommending annual budgets for a systematic approach to
maintaining a healtay residential pavernent inventory.

The deslg;n and planmng stages, as weil as project constructton, will compiy wn.h Lhc Departme.nt of Transpormtxcm (DO'I') Maryland Statc nghway
Administration (MSHA}, Manual on Uniform Traffic Control Devices (MUTCD), American Association of State Highway and Transportation Officials
(AASHTO), and American with Disabilities Act (AIDA). Rural/residential road mileage has been adjusted to conform with the State inventory of road mileage
maintained by the State Highway Admimstration (SHA). This inventary 1s updated annuaily.

$4-4 mﬂhcm is the armual cost reqmrcd to maintain the current Countywnde Pavement Condltmn Indcx of 66 on rc.-ndenual and mra.l roads Rclatad CIP pro_;ccts
include Permanent Patching; Residential/Rural Roads (No. 501106) and Residential and Rural Road Rehabilitation (No. 500914). In FY17, 2 Special
Appropriation of $8.0 million ($6.5 million in Current Revenue and $1.5 million in G.0. Bonds) was approved for this project. In FY17, a Supplemental
Appropriation of $4.302 million in G,O. Bonds was approved for this project.

DISCLOSURES

Expenditares will confinue mdcﬁmtely
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COORDINATION e e
Washington Suburban Sanitary Commission, Washington Gas Light Company, PEPCO, Cable TV, Verizon, United States Postal Service.
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@ Street Tree Preservation

=2 (P500700)
Category Fransportation Date Last Modifled 031018
SubCategory Higtreay Maimsnance Administering Agency Transporiation
Planning Area Countywide Status Gngmng
6 Yoars 8 Years
EXPENDITURE SCHEDULE (sooos)
-Planning, Deslign and Supervision 3855 5 1,096 2,700 450 450 450 450 450 450 -
Constuction 39515 21641 2576 15,300 2,550 2,550 2,550 2850 2550 2550 -
Other 2 = - - - - - - - - -
TOTAL EXPENDITURES 43,400 21,729 3,671 13,000 3,000 3,000 3,000 3000 3,000 3,000 -
FUNDING SCHEDULE ($000s)
‘Current Revenue: General i 34405 16,636 1,200 16,569 2152 2447 3,000 3,000 3,000 3,000 -
Recordatlon Tax Premiurn (MCG) 8,537 - 4,835 2471 1431 848 583 - - - - -
Lang Sale 458 458 - - - - N - - .
TOTAL FUNDING SOURCES 43,400 21,729 3671 18,000 3000 3000 3000 3000 3,000 3,000 -
APPROPRIATION AND EXPENDITURE DATA (so00s)
Appropration £Y 18 Request 3000 Year First Appropriafion FYo?7
Appropriaiion FY 20 Request 3000 Last FY's Cost Estimate 7400
Cumulative Appropriation 25400
Experiture / Encumbrances ] 22,89
Unencumbered Baiance 2504
PROJECT | DESCRIP'HON

This project provides for the pmservauon oi' street trees through pmacnvc pruning *:hat wﬂl reduce hazardous situations to pedesmans and motorists, help reduce
powes outages in the County, preserve the health and longevity of trees, decrease property damage incurred from tree debris during storms, correct structural
imbalances/defects that cause future hazardous situations and that shorten the lifespas of the trees, improve aesthetics and adjacent property values, improve sight
distance for increased safety, and provide clearance from street lights for a safer environment. Proactive pruning will prevent premature deterioration, decrease liability,
reduce storm damage potential and costs, improve appearance, and enhance the condition of street trees,

COST CHANGE Cmm————— - - - EIRPIT IS e e T ‘7 R P T LR .- cm e e e e i aeme et e ddeciemees e

Cost increase due to the addmon of FY23 -24,

PROJECTJUSTIFICATION

11 FY97, the County eliminated the Suburban Dlsmct Tax and expanded its street tree maintenance program from the old Suburban Dlstnct i0 anludc the entire
County. The street tree population has now increased from an estimated 200,000 to about 500,600 trees. Since that time, only pruning in reaction to
emergency/safety concerns has been provided. A street tree has a life expectancy of 60 years and, under current conditions, a majority of strect trees will never receive
any pruning unless a hazardous sifuation occurs. Lack of cyclical pruning leads to increased storm damage and cleanup costs, right-of-way obstuction and safety
hazards to pedestrians and motorists, premature death and decay from disease, weakening of structural integrity, increased public security risks, and increased liabitity
claims, Healthy street trees that have been pruned on a regular cycle provide a myriad of public benefits including energy savings, a safer environment, aesthetic
enhancements that soften the hard edges of buildings and pavemnents, property value enhancement, mitigation of various airborne pollutants, reduction iny the urban
heat isiand effect, and stormiwater management enhancernent. Failure to prane trees in a timely manner can result in trees becoming diseased or damaged and pose a
threat o public safety, QOver the long term, it is more cost effective if scheduled maintenance is performed. The Forest Preservation Strategy Task Force Report
{Octobet, 2000) recommended the development of a green infrastnucture CIP project for street tree mainitenance. The Forest Preservation Strategy Update (July, 2004)
reinforced the need for a CIP project that addresses street trees (Recommendations in the inter-agency stady of tree management practices by the Office of Legislative
Orversight (Report #2004-8 - September, 2004) and the Tree Inventory Report and Management Plan by Appraisal, Consulting, Research, and Training Inc,
(November, 1995)). Studies have shown that healthy trees provide significant year-round energy savings, Winter windbreaks can lower heating costs by 10 to 20
percent, and summer shade can lower cooling costs by 15 to 35 percent. Every tree that is planted and maintained saves 520 in energy costs per year. In addition, a
bealthy street tree canopy captures the first 1/2 inch of rainfall reducing the need for storm water management facilities,

DISCLOSURES =~
Expenditures will continue mdeﬁmtety

COORD!NATION 7
Maryland-National Cap:tal Park and Planmng Conmssmn, Muntgomay Oomny Dcpartment of Envu-onmmtal Protacnon, Maryland Dapamnfmt of Natural
Resources, Utility companies.
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£28% Boyds Transit Center
i?jﬁ (P501915)

Category Trahsportation Date Last Modifled . 05/23118
SubCategery Mass Transit (MCG}) Administering Agency Transportation
Planning Area Germantown and Vicihity Status Preliminary Design Stage

Total | ThruFY17 | EstFyis Total | pvug | py2e | Fv2r | Fv2z | Fyas | Pyazg | Bevend
G Years 6 Ycars

EXPENDITURE SCHEDULE (5000s)

Land 620 - - 620 - - - - - -
TOTAL EXPENDITURES 620 - - 620 620 . - - - - .

FUNDING SCHEDULE ($000s)

GO Bonds - = : I
TOTAL FUNDSNG SOURCES 520 - - 620 . " - N - : -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 18 Request ] 620 lYear First Appropriation
Appropriation FY 20 Request - Last FY's Cost Estimate
Cumulative Appropriation - :
Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION .

‘This projeet will allow the County to purchase property adjacent to the Boyds MARC station, which will be developed into a future trunsit center and bus
tamaround for commuters and other transit users.

LOCATION
15100 Bamesville Road, Boyds

ESTIMATED SCHEDULE

The County is currently negotiating a Contract of Sale with an anticipated closing date in early FY 19.

PROJECT JUSTIFICATION SR e e

As part of its facility planning process, the County has been working towards the preliminary design of a fisture transit center in close proximity to the Boyds
MARC station. The existing station is popular among comtruters but parking is limited. In addition, providing Ride-On bus service to the station is difficult due
to the road network and lack of space for buses to turn around. In the Susntier 0f 2017, the County leamed that the owners of the property adjacent to the MARC
station (the Anderson Farnily) had listed the property for sale. The Cotmty has pursued the purchase of the property in order to secure the property while the design
of the transit center to be located on the property is developed. The County's acquisition of the Anderson property is supported by the Boyds Civic Assaciation and
the Maryland-National Capital Park & Planning Commission. As the design of the transit station continues to develop, the County intends to seek participation
from the State of Maryland,

DISCLOSURES =
A pedestrian impact analysis will be performed during design or is ir progress.
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{éﬁ Bus Rapid Transit: System Development
\-\';Wiﬁf' P501318)

Category Transportation Date Last Modified oazih8
SubCategory Mass Transit (MGG) Adminlstering Agency Transportation
Planning Area Status Planning Stage

Countywide
ol | Thearvi? | Estryie |79 | Evae | Fvzo | vz1 | Fvaz | Fves | syas | BO¥OM
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Dasign and Supenvision 231 4011 10,860, 12,500 3,000 500 - 2000 2000 5000 2,000
Land 4 4 - - - - - - . - -
TOTAL EXPENDITURES 28375 4,018 10,860 12,500 3,000 500 - 2,000 2,000 5,000 2,000

FUNDING SCHEDULE ($000s)

Curent Revenue: Mass Transit 16,875 825 2750 50 2500 . - 2000 20000 5000 2,000

G.0. Bonds 5900 - 4,900 1,000 50 50 - - - - -

Revenue Bonds: tiquor Fund 3600 2,890 o - - - - . - - .

Impact Tax 2,000 - 2,000 - . - - - - - -

Federal Aid 500 - 500 - - - - - - - -

Stane Ald 500 500 . . - - . - ; - -
TOTAL FUNDING SOURCES 29,375 4015 10,860 12500 3,000 500 - 2,000 2000 5000 2,000

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 19 Request 3,000 Year First Appropriation FY13

Appropriation FY 20 Raguest 500 LastFY's Cost Estmate ' 48,375

Cumulative Appropriation TY:

Expenditure / Encumbrances 8320

Unencumbered Balance ' 8556

PROJECT DESCRIPTION

This project provides for the initial steps and detailed studies related to 8 Bus Rapid Transit (BRT} system in the County, supplernenting the Metrorail Red Line
and master-planned Purple Line and Comridor Cities Transitway (CCT). The County Council approved the Countywide Transit Corridors Functional Master Plan,
an amendment to the Master Plan of Highways and Transportation, on November 26, 2013. The amendment authorizes the Department of Transportation to study
enhanced transit options and Bus Rapid Transit for 10 transit corridors, including: Georgia Avenue North, Georgia Avenue South, MD 355 North, MD 355 South,
New Hampshire Avenue, North Bethesda Transitway, Randolph Road, University Boulevard, US 29, and Veirs Mill Road.

ESTIMATED SCHEDULE == P =
Phase 1 (Alernatives Retained for Design Study) facility planning for the MD 355 and US 29 cormidors oceutred in FY15 through FY17, Phase 2 (Recommended
Alternative) facility planning for MD 355 will occur in FY18-19, Planming and design for US 29 will be complete in FY' 18, and construction will beginin FY19 in
Project #501912, Planning for the New Hampshire Avenue BRT corridor will begin in FY22 and will be complete in FY24. Planning for the North Bethesda
Transitway will begin in FY24 and be complete in FY25.

COST CHANGE o

Decrease due to all construction and vehicle fimds for the US 29 BRT project moving to Bus Rapid Transit US 29 (#501912), This is partialty offset by increases
related 1o program development in FY19-20 and addition of planning fimds in FY22-25 for New Hampshire Averue BRT and North Bethesda Transitway.

The proposed BRT will reduce congestion: on County and State roadways, inctease transit ridership, and improve air quality. The BRT will enhance the County's
ability to meet transportation demands for existing and future land uses. Plans & Studies: MCDOT Countywide Bus Rapid Transit Study, Final Report (Tuly
2011); County Execwive's Transit Task Force (May 2012); and Countywide Transit Comidors Functional Master Plan November 2013); MCDOT US 29 Bus
Rapid Transit Project Description Report (March 2017); Maryland Transit Administration, MD 355 Bus Rapid Transit Corridor Planning Study (April 2017);
Maryland Transit Administration, U$ 29 Bus Rapid Transit Corridor Plarming Study (April 2017); MDOT MD 586 (Veirs Mill Road) Draft Comidor Stady
Report (September 2016).

OTHER

The County programmed funds for the Maryland Department of Transportation (MDQOT) to conchuct preliminary engineering for a master-planned BRT line on Veirs
WEEE Road between the Rockville and Wheaton Metrorait Stations ($6 million). This study was fimded in the State Transportation Participation project, PDF
#500722, and & recommended altemative was seiected in FY18. Design finds for the Verrs Mill BRT have been programmed in Bus Repid Transit Veirs Mill
Road (#501513)
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FISCALNOTE

The Maryland Dcpamncnt of Transportatmn Consuhdated Tramponahon Progmm for 20 14-201 9 provxdcd $10 m:bon for County Rapld Transn Syslcm p!anmngq
$4.2 million in FY15 and $5.8 million in FY 16, The Department used these funds to begin facility planning for the MID 355 and US 28 comidors, Assurnes §2
million in Impact Taxes from the cities of Rockville and Gaithersburg toward MD 355 facility planning, The FY'19 appropriation is for the following: BRT

outreach and BRT program support.
DISCLOSURES U

The County Executive asserts that thxs pmject conforms to the reqm:relmnt of relevant local p%ans, as reqmred by the Maryland Economic Growtiy, Resom'ce
Protection and Planning Act.

COORDINATION

Maryland Department of Transpoﬁatlon Was}nngton Metropohtan Area Trans:t Auﬁmnty Maryland Na!mnal Capital Park and Planmng Comlmssmn Clty of
Rockville, City of Gaithersburg, State Transportation Participation project (#500722)
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{@ Bus Rapid Transit: US 29
A

(P501912)
Category Transportation Date Last Modifled 052318
SubCategory Mass Transit (MCG) - Administering Agency Transportation
Planning Area Kerrp Mil-Four Corners and Vicinity Status Final Design: Stage

Totat | Theafv7 | Estevis | T | Evao | rvzo | Pyt | pyzz | pyzs | pyas i BO¥OM
f Years ¢ Years

EXPENDITURE SCHEDULE (s000s)

Flanning, Design and Suparvision 785 - - 785 285 50 - - - - .
land B 2000 ) - - 2,000 2,000 - - - - - -
Site Improvements and Uilities 3215 - - 3215 2215 1,000 - - - - -
Canstruction 11,000 - - 11,000 7,000 4,000 - - - - -
Cther 14,000 - - o0 14,000 - - - - - -

TOTAL EXPENDITURES 31,000 - - 31,000 25500 5,500 - - - - -

FUNDING SCHEDULE ($000s)

Short-Term Financing 14,000 - - 14,000 14,000 - - - . - .

Foederal Aid 9,500 - - 9,500 9,500 - - B - - -

5.0. Bonds 5,500 - - 5,500 2,000 3,500 - - - - -

Caonfributions 2,000 - - 2,000 - 2,000 - - - - -
TOTAL FUNDING SOURCES 31,000 - = 3,000 25500 5,500 - - - - -

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 18 Regues! 30,500 Year First Appropriation

Appropriation FY 20 Request ) 500 Last FY's Cost Estimate -

Cumulative Appropriation -

Expenditure / Enciembrances -

Unencumbered Batance -

PROJECT DESCRIPTION

This praject will construct a new Bus Rapid Transit (BRT) line oo US 29 from Burtonsville Park-and-Ride lot to the Silver Spring Transit Center. The project
will build 18 new BRT station platforms with level boarding and off-board fare payment, purchase 14 new 60-foot articulated vehicles, implement Transit Signal
Priority at |5 intersections, and construct improved bicycle and pedestrian infrastructure, including 10 new Capital Bikeshare stations. The new BRT service will
use the existing bus-on-shoulder lanes an US 29 in the northern section of the corridor and operate in mixed traffic in the southern section of US 29 and along
Lockwood Drive, Stewart Lane, Briggs Chaney Road, and Castle Boulevard.

ESTIMATED SCHEDULE

Project planning was completed in FY'18 in project #501318 and design will be completed in early FY'19. Construction will begin in ¥Y'19 and be completed by
FY20, with revenue service starting in FY240,

PROJECGT JUSTIFICATION

The projest will transform mobility options with the implementation of a 14-mile, premium, branded, limited-stop BRT service along US 29. This new service
will impove transt trave] fime and increase opportunity for & broad range of users, inchuding a significant mmmber of minority and low-income riders living along a
highly congested corridor. The project will improve passenger transit mobility by connecting ziders to high density housing and employment centers, This project
is vital to the success of significant new private development and employment in the adopted White Oak Science Gateway Master Plan.

Plans & Studies; MCDOT Countywide Bus Rapid Transit Study, Final Report (July 2011); County Executive's Transit Task Force (May 2012); Countywide
Transit Comidors Functional Master Plan (November 2013); MCDOT US 29 Bus Rapid Transit Project Description Repart (March 2017); Marylend Department
of Transporiation/Maryland Transit Administration US 29 Bus Rapid Transit Conidor Planning Study (April 2017).

OTHER ) U

Prior to FY19, $6.5 million for Planning and Design and $500,000 in prant management was included in PDF 501318 Rapid Transit System {renamed to Bus
Repid Transit System Development in FY'19). Since Planning and Design were close t completion at the end of FY 18, onty funds for the construction phase of the
project (FY'19 and 20) have been moved to this new PDF,
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The project is receiving $10 million of Federat funds through the Transportation Infrastructure Generating Economic Recovery (TIGER) program. The Federal funds
will be used towards station and pedestrian/bicycle infrastructure construction. The Maryland Departrnent of Transportation Consolidated Transportation Program
(CTP) for 2014-2019 provided $10 million for County Rapid Transit Systern planning, a portion of which was used to begin facility planning on the US 29
comidor.

Assumes $2 million in private contribations. Reflects reallocation of $1.3 million in GO Bonds from the ADA Comphiance: Transportation project (#509325) to
cover ADA sidewafk upgrades,

DISCLOSURES R e
A pedestrian impact analysis will be performed during design or is in progress,

COORDINATION

Maryland Department of Transportation, Washington Metropolitan Area Transit Authority, Maryland-Nationat Capital Park and Planning Commission
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£ - . - .
& 7@% Bus Rapid Transit: Veirs Mill Road
WS (PS501913)
e

Category Transportaton Date Last Modified retra k]
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Kansington—Whaaion ) Status Planning Stage

ThiuFYI7 | EstFY1s FY 19 Fyai | FY gypq | Boyond
BYmrs 6 Years

EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervsicn 7,000 - - 4,000 - - - - 2,000 2,000 3,000
TOTAL EXPENDITURES 7,000 - - 4,000 - B - - 2000 2,000 3,000

FUNDING SCHEDULE (5000s)

G.C. Bonds 4,000 - - 1000 - - - - - 1,000 3,000

Current Revenue: Mass Transit 3,000 - - 3,000 - - - - 2,003 4,000 -
TOTAL FUNDING SOURCES 7,000 - - 4,000 - . - - 2,000 2,000 3,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 18 Request ‘ - Year Flirst Appropriation

Appropriation FY 20 Regues! - Last FY's Cost Estimaie -

Cumulative Appropriation -

Expenditure / Encumbrances -

Unencumbered Balance -

PROJECT DESCRIPTION

This project will design and coastruct a new Bus Rapid Transit (BRT) line on Veirs Mill Road (MD 586) between the Wheaton and Rockville Metrorail Stations.
Planning conducted by the Maryland Department of Transportation State Highway Administration (MDOT SHA) resulted in & Recommended Alternative in late
2017. The recommended alternative includes queus jumps for use by BRT and other buses at congested intersections along the comidor, new BRT stations with
leve] boarding and off-board payment, Transit Signal Priority, purchase of new 60-foot articulated vehicles, and other associated pedestrian and bicycle improvements
along the corridor. The study retains curbside dedicated lanes as the long-term BRT alternative for Veirs Mill Road.

ESTIMATED SCHEDULE | ]

Project planning was cotnpleted in FY 18, Design will begin in FY23 and is anticipated to be complete in FY25.

PROJECT JUSTIFICATION

The project will transform mobility options with the impiementation of 2 7-mile, premium, branded, limited-stop BRT service along Veirs Miil Road, This new
service will improve transit travel time and increase opportunity for a broad range of users, including a significant number of minority and low-income riders kiving
along a highiy congested corridor. The project will improve passenger transit mobility by connecting riders to high density housing and employment centers.
Plans & Studies: MCDOT Countywide Bus Rapid Transit Study, Final Report (July 2011); County Executive’s Transit Task Force (May 2012); Countywide
‘Transit Corriders Functional Master Plan (November 2013); Maryland Department of Transporiation/Maryland State Highway Administration MD 586/Veirs Mill
Road Draft Comidor Planning Study (September 2016).

OTHER

The County programmed funds for the Maryland Department of Transportation (MDOT} to conduct planning for the Veirs Mill Road BRT in the State
Transportation Participation project, PDF #500722.

DISCLOSURES
A pedestrian impact anabysis will be performed during design or is in progress.

Maryland Department of Transportation, Washington Metropolitan Area Transit Authority, Maryland-Nationa] Capital Park and Piamming Commission, City of
Raockville
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ﬁ*m% Bus Stop Improvements
N\ (P507658)

ot

Category Transportation Date Last Modified ‘ FeTet)
SubCategory Mass Transit (MCG) Adminlstering Agency Transportation
Planning Area Status Ongoing

Countywide ] .
. [ - . Total , Beyond
Total E Thru FY17 EstFY18 6 Years | FY 19 FY 21 FYy 22 FY21 FY 24

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision Co2a 1316} B, 195 1600 160 180 16D %0 -
Land 197 555 841 600 600, - . - - - -
Construction 189 a1 - 1475 25 2400 A0 240, 20 240; -
Other ' ) _ 112 "2 S - R - - . -

TOTAL EXPENDITURES 6,316 2,405 841 3070 1,070 400 400 400 400 400 -

FUNDING SCHEDULE ($000s)

G.0.Bonds 3198 1,769 499 930 930 - - - - -

Current Revenus: Mass Transit 3118 636 2 2,140 140 400 400 40 400 40 -
TOTAL FUNDING SOURCES 6,316 2,405 841 3,070 1,070 _ADO 400 400 400 400 ) -

APPROPRIATION AND EXPENDITURE DATA (3000s)

Appropriation FY 1§ Request 1070 Year First Appropriation FY76

Appropriation FY 20 Request _ a0 . Last Fy's Cost Eslimate 5,118

Cumulative Appropriation 3246

Expenditure { Encumbrances 2873

Unencumbered Batance ) an

PROJECT DESCRIPTION e R |

"This project provides for the installation and improvement of capital amenities at bus stops in Montgomery County to make them safer, more accessible and
attractive to users, and improve pedestrian safety for County transit passengers, These enhancements can include items such as sidewalk conections, improved
pedestrian access, pedestrian refuge islands and other crossing safety measures, area lighting, paved passenger standing arcas, and other safety upgrades. In prior years,
this project included funding for the instailation and replacement of bus sheiters and benches along Ride On and Courty Metrobus routes, benches and shelters are
now handled under the operating budget. Full-scale construction began in October 2006. In the first year of the project, 729 bus stops were reviewed and modified,
with significant construction oceurring at 219 of these locations. Through FY'17, approximately 3,204 stops with 1,282 curb ramps; 422 concrete kneewatls for
safey and seating, 85,618 linear feet of sidewalk; and 172,786 linear feet of ADA concrete pads have been modified or installed,

COST CHANGE =

Starting in FY20, increase of $400,000 ancually to replace old shelters and provide additional shelters where warrnted at stops with a minimuem of 50
boardings/day,

PROJECT JUSTIFICATION

Many of the County's bus stops have safety, security, or right-of-way deficiencies since they are located on roads which were not originally built to accommodate
pedestrians. Problems include: lack of drainage around the site, sidewalk connections, passenger standing areas or pads, lighting or pedestrian access, and unsafe
strect crossings 1o get to the bus stop. This project addresses significant bus stop safety issues to ease access to transit service. Correction of these deficiencies will
result in fewer pedestrian accidents related 1o bus tiders, improved accessibility of the system, increased attractiveness of transit as a means of transportation, and
greater ridership. Making transit a more viable option than the automobile requires enhanced facilities as well as increased frequency and level of service. Getting
riders to the bus and providing an adequate and safe facility to wait for the bus will help to achieve this goat. The County has approximately 5,400 bus stops, The
completed inventory and assessment of each bs stop has determined what is needed at each location to render the stop safe and accessible to all transit passengers.
In FY05, a contractor developed a GIS-referenced bus stop inventary and condition assessment for all bus stops in the County, criteria to determine which bus siops
need improvements, and a prioritized listing of bus stop relocations, improvements, and passenger amenities. The survey and review of bus stop data heve been
completed and work is on-going.

Funding for this project includes general obligation bonds with debt service financed from the Mass Transit Facilities Fund.

DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress.

COORDINATION
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Civic Associations, Municipatities, Maryland State Highway Administeation, Maryland Transit Administration, Washington Metropolitan Area Transit Authority,
Commission on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory Committee, Citizen Advisory Boards
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r"% Ride On Bus Fleet

(P500821)
GCategory Transportation Date Last Modifled 0511018
SubCategory Mass Transit {MCG) Adminlstering Agency Transporiation
Planning Area Status Ongoing

6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Other . 2B/T43 106,322 45275 108146, 18558 172200 17292, 9432 Q24083 21552, . -

TOTAL EXPENDITURES 259,743 106,322 45275 108,146 18,558 17,229 17,292, 9,432, 24,083 21,552

FUNDING SCHEDULE ($000s)

Cunent Revenue: Mass Transit o 107,836 4,841 23,457, 79838 280 18229 15292 7432 2083, 19552 -
Short-Term Flnancing 81,321 58,055 8708 14558 14558 - - - - - -
‘Federal Ald o 44,315 25269 7,606 13800 330 1600 1800 1600 1600 1600 -
State Ald 15940 8,340 5200 2400 400 400 400 400 400° 40 -
Fed Stirmulus (State Ajocation) 6,550 6,550 B - - - B - - - -
Impact Tax 2'350. 1,681 469, - - - - - - - -
6.0, Bonds . e - - - - . . - - . B,
Contributions 475 &0 45 - - - - - - - -

TOTAL FUNDING SOURCES 259,743 106,322 45275 108,46 18,558 17,229 17,292 9,432 24,083 21,552 -
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Reguest 13,635 Year First Appropriation FYD9
Appropriation FY 20 Request 7223 Last FY's Cost Estimate 25714
Curmnulative Appropriation 158,520

Expenditure / Encumbrances oo

Unencumbered Balance ] 18,769

PROJECT DESCRIPTION

This project pmv:des for the purchase of replacement and addmonal buses in the R.ldc On fleetin accordance with the Dms:on of Tmns:t Semcm bus rep!aoemmt
plan and the Federal Transportation Adrministration's service guidelines.

ESTIMATED SCHEDULE i

FY19: 9 full-size diesel, 19 small diesel, 4 elecme and 7 microtransit; FYZO 31 large diesel and2 small diesel; FY2I 22 ful]-s:ze hybrld FY22: 13 qu -size
hybrid; FY23: | large diesel, 12 full-size hybrid, 28 small diesel, and 7 microtransit; FY24: 8 full-size hybrid and 32 small diesel

COST CHANGE

Addition of FY23 and FY24 Addmon in FY19 of 4 e]ectnc buses w:th II)NG G*rant in !1eu of 4 small dlese] 7 new microtransit vehlcles in heu of 4 small dleSel
buses as part of Route 52 restracnre, conversion of 9 hybrid buses to clean diesel, deferral of 2 small diesel to FY20, reduction of 2 small diesel buses in FY'19 due
10 route efficiencies. '

PROJECT JUSTIFICATION o o e

The fisli-size transit buses have an expected useﬁ:i hfe of twelvc years. Sma]lerbuses have an expected useﬁ.sl hfe of fen years, M:cmuansﬂ bl.mes have an expected hfe
of four years.

FISCAL NOTE _

Reflects technical adJustmem of §925, 000 to cumulanvc appropnatmn. Reeogmzcs $2M in appmved FY I 8 Savmgs Plan rcducnuns as wcll as other priot year cost
savings.

DISCLOSURES B I e
Expenditures will continue mdeﬁmtely The CmmtyE.xecuuve asserts that&us prqect confonns o ﬂ'u: reqmnmt ofrelevam loca.l plans, as requued by thc
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of General Sexw:cs, Maryiand Transit Adnm:sh'ahon
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£ White Flint Metro Station Northern Entrance
N (Pso1914)

Category Transportation Date Last Modified " 052318
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Notth Betheada-Garrett Park Status Preliminary Design Stage

Total | ThruFY17 | EstFY18 Total | coso | evoo | evat | evaz | Fras | pyas | Bevod
6 Years : 6 Years
EXPENDITURE SCHEDULE (sooos)

Planning, Design and Supervision 3,500 - - 3,500 - - 1,750 1,75¢ - -
TOTAL EXPENDITURES 3,500 - . 3,500 - - 1,750 1,750 n - -

FUNDING SCHEDULE ($000s)

'G.0, Bonds 3500 - - 3,500 - - 1,750 1,750 - - -

TOTAL FUNDING SOURCES 3,500 - - 3,500 - - 1,750 1,750 - - -
APPROPRIATION AND EXPENDITURE DATA (so00s)

Appropriation FY 19 Request - Year First Appropriation

Appropriation FY 20 Request - Last F's Cost Estimate -

Cumulative Appropriation -

Expenditure / Encumbrances ) -

Unencumbered Balance -

PROJECT DESCRIPTION

This project provides for planning and preliminary engineering of access improvements to the White Flint Metro Station. Access is currently limited to the southemn
end of the platforn. Metro has conducted a feasibility study of providing additional access at the northem end of the platforn, including potential pedestrian
underpass connections of MID 355 (Rockville Pike). Construction of horthern access to the station will reduce walk times to the Metro Platform, If included, the
pedestrian underpasses will reduce conflicts with motor vehicle traffic af the intersection of Old Georgetown Road and MD 355,

LOCATION

MD?355 (Rockville Pike) at Old Georgetown Road/White Flint Metro Station.

PROJECT JUSTIFICATION |

This project is needed 1o improve the mobility, and safety for all facility users within the project area by reducing walking distances and times to the Metro station
platforns. The project may also reduce existing condlicts between pedestrians and vehicles, Currently, transit users, pedestrizns, and bicyclists cross MDD 355
Rockville Pike) and Old Georgetown Road to access the Metro Station, If the underpasses are included, this project reduces the need for at-grade pedestrian
crossings. Traffic volumes and speeds on MD 355 can be high and pedestrians must cross over seven lanes of traffic.

DISCLOSURES = = = = . .
A pedestrian itnpact analysis will be performed during design or is in progress.

COORDINATION

Maryland-National Capitat Park & Planning Comemission, Maryland State Highway Administration, Washingion Metropolitan Area Transit Authority.

CC Approved - OMB Final 1-48



,‘J-\L-‘

@ Parking Lot Districts Service Facility

=/ (P501551)
Category Transportation Date Last Modifled 022318
SubCategory Parking Administaring Agency Transportation
Planning Area Sliver Spring and Vicinity Status ] Under Construction

_ ‘
Total | ThraFY17 | EstFyis Total | bvyg | pyan | Bvzi | Fy2z | Fyzs | Fyas | Bevond
6Ycars i & Years

EXPENDITURE SCHEDULE (soo0s)

Planning, Deslgn and Supervision 641; 341 100 X0 200 - - - - : :
Sits kmprovements and Utilties 27 4 223 - - - - . . K -
Construction 3782 2. 617 3085 3,085, - - - - - -
Other _ w5 - w o - - S -

TOTAL EXPENDITURES 4,770, 370 10000 3400 3400 . . . . . u

FUNDING SCHEDVULE (5$000s)

.Current Revenue: Parking - Siver Spring 4770 370 1,000 3400 3400 - - - - - ) -
TOTAL FUNDING SOURCES. 4,770 370 1,000. 3,400 3,400 . - . - - .
OPERATING BUDGET IMPACT (sco00s)
Malnterance A &7 67 & 67: 67 &7
Energy ‘ _ ) ) 15 15 B 15 15 %
Program-Other . ' (1258)  (209) {208) (208}  (208)  (209)  (208)
NET IMPACT (762) (127) (127) (12N (127 {127 (127
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 18 Reguest 573 Year First Appropriation FY15
Appropriation FY 20 Requast - " Last FY's Cost Estimate 4197
Cumulative Appropriation 4,197
Expenditure / Encurmbrances 444
Unsncumberad Balance } N ) 3753
PROJECT DESCRIPT[ON

The Parking Lot Districts (PLD) Scmcc F aclllty is propowd o mcludc oﬂica fonhc meter and mamtenance teams; shops fur meter repair and cleamng dry stomge
and staff facilities for everyday use and emergency service callbacks. The ficility will allow consolidation of the existing Parking Maintenance office directly across
Spring Street (currenily in leased space) and the Meter Maintenance Shop currently located on the ground floor of Garage 4 near Thayer Avenue and Fenton Street
The facility will be adjacent to the northern: wall of Garage 2,

LOCATION

1200 Spring Su'eet, Sllver Sprmg

CAPACITY = e _ o
The facility will consist of11,500 gross square feet ofoﬁioe, sbop and staﬁfacmtm space to suppcrt apprumma!ely 30 o 35 staﬁ'members and contractual
employees,

ESTIMATED SCHEDULE B o
Design performed during FY'15 and FYIG Consl:mcuon w1[.l be pcrfotmed dunng FY18 and the ﬁm halfofFYl 9 Consmlcuon has silpped one year due to
coordination with Maryland-National Capital Park and Planning Commissien (M-NCPPC) and an adjacent developer as well as design changes and permitting
issues.

COST CHANGE e

Additional cost in FY19 dus fo contractual increases.

PROJECT JUSTIFICATION e

Movmgttheﬁm'MamtenanceSMpmllallowﬂleﬁlmesalcurredevelomentofthepmpeny TheemsnngleaseforﬂchaﬂmgMamtenmwOfﬁoelslwatedm
# building that has been purchesed by a new owner. The County hes been put on notice that the lease will not be renewed at its scheduled termination. The Meter
Shop currently is located in Garage 4 in South Silver Spring. This facility will either need extensive rehabilitation for continued use or may be the subject of a future
demolition and redevelopment. Combining these teams in one location will allow space saving for conference rooms, kitchen and break room. Garage 2 also has
space for additionaf employee parking and secure parking for Meter Maintenance vehicles. An analysis by the Leasing Offfice of the Department of General Services
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has determined that leesing or buying an existing building will cost significantly more than the construction of a new facility on PLD owned jand. Operating
expenses are expected 10 decrease by combining the two current facilities into one.

IS CAL NOTE e e
There will be no land costs since the facility will be built on a surface lot owned by the Parking Lot District. Full appropriation was requested in FY15 in order to
accomplish a design and build contract.
DISCLOSURES e
A pedestrian impact analysis has been completed for this project.

COORDINATION == = = e ,
PEPCQ, Washington Suburban Sanitary Commission, Department of Technology Services, Office of Management and Budget, M-NCPPC
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g Pkg Beth Fac Renovations
Qth i
(¥ (p508255)
Category Transportation Date Last Modified (088
SubCategory Parking Adminlstering Agency Transportation
Planning Area Belhesda-chevy Chase and Vicinky Status Ongolng
Total | Thru®yir | EstPyis | 9% | Fyqo | Fy2e | vz | Fy2z | Fvas | Frzs | Sovond
6 Years 6 Years
EXPENDITURE SCHEDULE (socos)
Planning, Design and Supervision 3057 1010 247 1,800: 300° 300 300 300 300 00 -
Land ) : <) z - - - - - - - - -
Site Improvemnents and Utiities 3 L 13 o - - ) - - - - -
Construction ' 23203 2421 2742 18040, 4,765 3400 2045 2300 2786 2765 -
TOTAL EXPENDITURES 26,296 3454 3,002 19,840 5,065 23,7000 2,345 2,600 3,065 3,065 -
FUNDING SCHEDULE ($000s)
Current Revenue: Parking - Bathesda 26206 3454 3002 19,540 5,065 37000 2345 2600: 3065 3065 ‘
TOTAL FUNDING SOURCES 26,206 3,454 3,002 19,840 5065 3,700 2,345 2,600 3,085 3,065 -
APPROPRIATION AND EXPENDITURE DATA ($so00s)
Appropriation FY 19 Request ) 7.002 Year First Appropriation ) ~ Fre3
‘Appropriation FY 20 Request 2mn Last FY's Cost Estimate 18,859
Curulative Appropriation ) 7,549
Expenditure / Encumbrances 4,599
Unencumbered Balance 3.3%0
PROJECT DESCRI PTION

This project provides for the renovation of or lmpmvements o Bethesda paﬁeng facxlmcs Tlus is a continwting program of con(mctual 1mpmvamcnls or
renovations, with changing priorities depending upon the type of deterioration and corrections required, that will protect or improve the physical infrastructure to
assure safe and retiable parking facilities and to preserve the County's investment. The scope of this project will vary depending on the results of studies conducted
under the Facility Planning Parking project, Included are annual consultant services, if required, to provide investigation, analysis, recommended repair methods,
contract docurnents, inspection, and testing.

LOCATION o
Bethesda Parkmg Lot Dlstnct

COSTCHANGE
Additional funding in FY 19-20 for Garagc 47 work, and the addition of FY23-24 to th]s ongoing ievel of effort pmject.

PROJECT JUSTIFICATION

Staff inspection and condition surveys by County inspectors and cmsultanlx md.\cane that facilities in the Bethesda Parking Lot Dlstnct (PLDJ are in need uf
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structural integrity problems to the
subject parking facilities as well as possible public safety hazards,

OTHER rp———— T
Major sub-pro_]octs Mthm L’ms ongoing eﬁ'ort are as follows:

o Garage 47 Wavetly Avenue re<decking of entite facility, Major corrosion and deterioration will require closing down this garage if remedial work is not
accomplished. This project is estimated to cost $6 million dollars and work will be performed in FY 19-22. It is urgent to have this compleied prior to the
Marriott and JBG headquarters moves to Bethesda and the major redevelopment of the Bethesda Police District Property with a hotel, office and residential

component.
& LED hghting upgrades in most garages in FY18-21.
® Modernization of elevatots in Garage 40 St. Elmo in FY 18-19.
& Deck repair and waterproofing of underground garage 49 Woodimont Ave,

DISCLOSURES _ N
Expenditures will continue mdeﬁmte]y
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COORDINATION e
Facility Planning Parking: Bethesda PLD
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@ Pkg Sil Spg Fac Renovations
2

(P508250)
Category Transporiation Date Last Modifled G3hzMB
SubCategory Parking Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Ongoing

Total | ThruFY17? | EstFY1s Total | evag | Fy2o | Fy21 | Fvee | Fyes | eyzs | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($600s)

Flanning, Dasign and Supervision 3,504 1,604 - 1,900 400 300 300 3w 300 30

Land B k<) - - . . - - . .

Site Improverments and Utilities 1314 1,148 166 - . - - - - -

Constriction 19,3683 3158 2444 13,760 2210 2310 2310 2310 2,310 2310 -

Other 13 1 - - - - - - - - -
TOTAL EXPENDITURES 24,317 6,047 2,610. 15660 2610 2610 2,610 2,610 2610 2,610 -

FUNDING SCHEDULE (3000s)

Current Revenue: Parking - Siver Spring 24,317 8,047 2610 15,660 2810 2613 2610 2810 2,610 2610 -

TOTAL FUNDING SOURCES 24,317 8,047 2610 15660 2,610 2610 2610 2610 2,610 2610 -
APPROPRIATION AND EXPENDITURE DATA (so00s)

Appropriaton FY 19 Request - Year First Appropriation Fyas

Appropriaton FY 20 Request 964 Last FY's Cost Estimate 23353

Cumulative Appropriation 12,913

Expandiiure / Fnombrances ‘ 8472

Unencumbered Balanca : 4441

PROJECT DESCRIPTION

This project provides for the restoration of or unprovcmcnts to, Sﬂvcr Spnngpariqng famlmcs to addrcss detcnoratxon due to use and age, 'I‘hls isa contmumg
program of contractual improvements or restorations, with changing priorities depending upon the types of deterioration and corrections required. Corrective
measures are required to ensure adequate and proper serviceability over the design life of the facilities and to preserve the County's investment. The scope of this
project may vary depending on the resuits of the studies conducted under Facility Planning: Parking. The project will protect or improve the physical infrastucture
to assure continuation of safe and reliable parking facilities. Included are antal consultant services, if required, to provide investigation, analysis, recommend repair
methods, contract documents, inspection, and testing, .

m“ON s aren o R P N
Silver Spring Pa.dong Lot D151nct

COST CHANGE

Addition of FY23-24 to thls ongoing level of eﬁ'ort pchCL nnd reducuun in esnmatcd FY 1 8 cxpendltures

PROJECT JUSTIFICATION - o

Staff inspection and condition surveys l}y Coumy mspectors and consultants md:ca:e that facﬂma in the Szlvar Sprmg Pa:kmg Lot DLstnct {PLD) are in need of
rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structaral integrity problems to the
subject parking facilities a5 well as possible public sefety hazards. A professional engineering assessment of the Silver Spring garages was performed in 2013 and is
the basis of the list of near term and long term improvements,

OTHER

Major sub-pmjecls mth.m this ongoing eﬂbﬂ mcludn the followmg

¢ Garage 2 Spring and Cameron, Deck, restraint system and facade repairreplacement,
¢ Garage 5 Kennett, St Elevator Modernization,
¢ LED Lighting upgrades in most garages.

DISCLOSURES

- Expenditures will continue mdcﬁmtcly
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COORDINATION =
Silver Spring PLD Facility Planning
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Pkg Wheaton Fac Renovations

@f@ {P509709)

g
Category Transportation Date Last Modifled 03218
SubCategory Parking Administering Agancy Transportation
Planning Area Kensington-Wheaton Btatus Cngolng

6Years

EXPENDITURE SCHEDULE (socos)

t
FY 19 Fy 21 Fy 22

Beyond

Planning, Design and Supension 151, 67 12: 72 12 12 12 12 12 -

Land 5 5 - - - - - - - -

Construction ) ) 101, 35 1000 76 10 100 100 1000 188 188 -

TOTAL EXPENDITURES 1,187 207 142 848 112 112 112 112 200 200 -
FUNDING SCHEDULE ($000s)

Cument Revenue: Parking - Wheaton 1,167 7 ) "z, B8 M2 M2 M2 412 200, 20 -

TOTAL FUNDING SOURCES 1,167 207 112 848 112 112 M2 12 200 200 -
APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 19 Request - Year First Appropriation FY97

Appropristen £Y 20 Request - Last FY's Cost Estimate o8

Cumulalive Appropriation 553

Expendiure f Encumbrances 5

Unencumbered Balance 208

PROJECT DESCRIPTION

This project provides for the restoration of, or improvements to, Wheaton parking facilities to

address deterioration due to use and age. This is & continuing program

of contractual improvements or restorations, with changing priorities depending upon the types of deterioration and corrections required. Corrective measwres are
required to ensure adequate and proper serviceability over the design life of the facilities and to preserve the County's investment. The scope of this project may vary

depending on the results of the studies conducted under Facility Planning: Parking.

wecanion .
Wheaton Parking Lot District

COST CHANGE

Revised FY'18 projected expenditures and increased funding for FY23-24 10 account for projected additional rencvation work.

PROJECT JUSTIFICATION

Staff inspection'and condition surveys by County inspectors and consultants indicate that facitities at the Wheaton Pariing Lot District (PLD) are in need of

rehabilitation and repair work. Not performing this restoration work within the time and scope specified may result in serious structural integrity problems to the

subject parking facilities as well as possible public safety hazards.
DISCLOSURES
Expenditures will continue indefinitely.
COORDINATION

Facility Planning Parking: Wheaton PLD
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é@* Bicycle-Pedestrian Priority Area Improvements
7

fa

W (p501532)
Category Transportation Date Last Modifled 050518
SubCategory Pedeskian Facilifes/Blkeways Administering Agency Transporiation

Status Ongolng _

Countywide :
|
Total | ThruFY17 \ EsiFY18 Total | pogg | pyao | Fv2e | Fv2e | Fvas | Fraa | Beyend
6 Years G Years

EXPENDITURE SCHEDULE (so0c0s)

Planning Area

Planping, Daslgn and Supenvision 8758 1215 1305 628 730 6 1212 1277 1318 10% -
Land % . % - . - - . - . -
Slle Improvernents and Utilties N 1345 14 f- ST S -~ 1 S - . -
Construction ' 15547 3 2432, 12800 B0 1196 2425 2153 1751 34M i

TOTAL EXPENDITURES. 25,675 1,535 3,840, 20,300 2,600 2500 3,950 3,750 3,070° 4430

FUNDING SCHEDULE ($000s)

G.C. Bonds | 26,3001 1,226 3_,774 20,300. 2600 2500 3,850 3750 3070 ) 4430 -

Current Revenue: General ) 35 300 I - - - - - - - -
TOTAL FUNDING SOURCES 25,675 1,535 3,840 20,300 2,600 2,500 3850 3,750 3,070 4,430 -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 1§ Request 2800 Year First Appropriation FYt6

Agoropriation FY 20 Request 2,500 Lest FY"s Cost Estimate 16,375

Cummulative Appropriation ) 5375

Expenditure / Encumbrances 3,765

Unencumbered Balance 4,610

PROJECT DESCRIPTION

The project provides for the design and construction of bicycle and pedestrian capital improverents in the 30 Bicycle-Pedestrian Priority Areas (BiPPAS) identified
in County master plans. Examples of such improvements include, but are not limited to: sidewalk, curb, and curb ramp reconstruction to meet ADA best practices,
bulb-outs, cycle tracks, street lighting, and relocation of utility poles.

LOCATION e o B

A study in FY15 jdentified sub-projects in: Glenmont, Grosvenor, Silver Spring Central Business District (CBD), Veirs Mill/Randolph Road, and Wheaton
Central Business District (CBD) BiPPAs, A study in FY17 identified sub-projects in Long Branch, Piney Branch/University Boulevard, and Takoma-Langley
Crossroads BiPPAs.

ESTIMATED SCHEDULE

Design and construction of projects in the Silver Spring CBD BiPPA began in FY16 and will contine through FY24, Design of projects in the Grosvenor BIPPA
began in FY 17 and construction of projects is anticipated 1o begin in FY18. Design of projects in Wheaton BiPPA is anticipated to begin in FY19 with
constniction beginming in FY20. Design of projects in the Glenmont BIPPA is anticipated to start in FY21 with construction beginning in FY23. Design of
projects in the Takoma/Langley and Long Branch B{PPAs is expected to begin in FY23 with construction beyond FY24.

COST CHANGE

Cost changre due to the acceleration of sub-projects in Wheaton, Veirs Mill, Takoma/Langley, and Long Branch by one year
Blvd by two years as well as the addition of FY23 and FY24 to this ongoing project.

PROJECT JUSTIFICATION e e S
those arees where walking and biking are most

This project will enhance the efforts in other projects to improve pedestrian and bicycle mobility, safety, and access in
prevalent. These efforts will also help meet master plan non-auto-driver mode share (NADMS) goals.

OTHER

The 30 BiPPAs are identified in various County master plans, This project also supports the Courﬂy Executive's Vision Zero initiative which aims to reduce
injurics and fatalities on all roads.

DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress. Expenditares will continue indefinitely,
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COORDINATION
Charnbers of Commierce, Department of Permitting Services, Maryland-National Capital Park and Planning Commission, Maryland State Highway
Administration, Regional Service Centers, Urban Districts, Utility compantes, Washington Metropolitan Area Transit Authority
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Bicycle and Pedestrian Priority Areas

ii4 Adopted BiPPA
BBl v 2015 Study
Bl Fv 2017 Study
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3 ﬁ Bikeway Program Minor Projects

(P507596)
Category Transportation Date Last Modified 03/14/18
SubCategory Pedestrian Facil'rﬂeszlkeways Administering Agency Transportation
Planning Area Status Ongolng

Total | ThraFY47 | Estyts | 107 | Fy g Fyzi | Fy2z | Fy2s | pyas | Beyend
G Years 6 Years

EXPENDITURE SCHEDULE (sooos)

'Planning, Design and Supervision 5,964 1,244 - 4620 1,855, 350 275 1,400 515 425 .
Land 578 S ouE - 40 - s -1 18 - -
Site Improvements and Utilities 95 % - - - - - - - - -
Construction ‘ 5484 515 844 4,125 450 705 855 20 880 1,145 -

TOTAL EXPENDITURES 12,121 2,102 Ba4 8175 2,105 1,230 1,130 4,570 1,570 4,570 -

FUNDING SCHEDULE ($000s)

G.0. Bonds 1,785 1,766 B44 9,175 2,305 1,230 1130 1,570 1,570 1,570
State Ald 336 336 . - - - - - - - -
TOTAL FUNDEING SOURCES 12,121 2,102 844 9,475 2,105 1,230 1,130 1570 1,570 1,570 -
OPERATING BUDGET IMPACT (sooos)
Maintenance ] 6 1 1 1
NET IMPACT ) -8 1 1 1 1 1 1
APPROPRIATION AND EXPENDITURE DATA (sovos)
Appropriation FY 18 Request 2105 Yaar First Appropriation FY75
Appropriation FY 20 Request 1,230 Last FY's Cost Estmats 5,066
Cumulative Appropriation ) 2946
Expenditure / Encumbrances 2418
Unencumbered Balance 528
PROJECT DESCRIPTION

This program provides for the p]anmng, dcslgn, and construction of blkcways, fIaﬂs and duecuonal rouse signs mmughout ﬂ:le County 10 develop tbe bﬂ(eway
network specified by master plans and those requested by the comrmnity to provide access to commuter rail, mass transit, major employment centers, recreational
and ecucational facilities, and other major attractions, The program will construct bicycle facilities that wilk cost less than $1,000,000 and includes shared use paths,
on-road bicycle facilities, wayfinding, and signed shared routes.

COST CHANGE _ o

Cost increase due to the need to expand the program to meet the mcreased danand for more low stress b:cycle networks t0 prepare for the adopuon of !he Blkeways
Master Plan in FY 19, meet the new bikeway industry standards and associated construction costs, support Vision Zero initiatives, and achieve economic
development goals where market trends indicate that walkable and bikeable communities are desirable.

PROJECT JUSTIFICATION

‘There is a continuing and increasing need to devclop a vmble and cﬁ'ecnve blkeway and traxl nctwork throughout the County to increase b:cychst safety and
mobility, provide an altemative to the use of mtomobiles, reduce traffic congestion, reduce air pollution, conserve energy, enbance quality of life, provide recreational
-opportunitiss, and encourage healthy life styles. This program implements the bikewnys recommended in local area master plans, in the 2005 Countywide
Bikeways Functional Master Pian, and those identified by individuals, communities, the Montgomery County Bicycle Action Group, and bikeway segments and
conpectors necessitated by the subdivision process. Projects identified by individuals and communities will be used as an engoing project guide which will be
implemented in accordance with the funds available in each fiscal vear, This program alse completrents and angments the bikeways that are included it road
projects.

ThJs project also supports the Cmmty Execuuvcs Vls:on Zcro initiative whmh alms fo reduoe injuries a.ud famlmes on a]l roeds

DISCLOSURES S

A pedestrian impact analysis lm been wmpleted for this project. Expmdmm wnll continue mdcﬁmtcly The County Executwe asserts Lhat th1s pro_]ect confomms 10
the requirement of relevant local plans, as required by the Maryland Econormic Growth, Resource Protection and Planning Act.

COORDINATION
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Maryland Department of Transportation, Maryiand State Highway Administration, Maryland-National Capital Park and Planning Commission, Department of
Police, Citizen Advisory Boards, Montgomety County Bicyele Action Group, Coalition for the Capital Crescent Trail, Montgomery Bicycle Advecates,
Washington Area Bicyclist Association, Washington Metropolitan Area Transit Authority, Department of Permitting Services and Utility Companies.
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‘@‘% Bradley Boulevard (MD 191) Improvements
oY (PS01733)

Vi _.—qg/

Category Transpoeriation Date Last Modifled 082318
SubCatagory Pedasirian Facillies/Bikeways Administaring Agency Transportation
Planning Area Bethesda-Chavy Chase and Vicinity Status Final Design Stage

Total | Thrufy17 | Estrvie | 09 [ evie | Ry2o | Fyazr | Fv2z | Fras | pvae | Bevend
6 Years B Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Suparvision } 214 - 1,350 - 6s 692 . oo - L)
Lard ' B0m - - 4,824 - - - 7B 253 514 205
Site Improvements and Utilities 2,143 - - 15805 - - - - - 1505 <
Construstion 7210 _ - - - . . - - - 7218

TOTAL EXPENDITURES 18,516 . - 7,679 - 668 682 1,776 2,534 2,019 8,837,

FUNDING SCHEDULE ($000s)

G.0. Bonds 16,516 - - 7,679 - 668 682, 1778 253 2019 8,837

TOTAL FUNDING SOURCES 16,516 - - 1,679 - 668 682 1,776 2534 2,019 8,837
APPROPRIATION AND EXPENDITURE DATA (soo0s)

Appropriation FY 19 Request - . Year First Appropriation

Appropriations FY 20 Regquast ' 68 Lest FY's Cost Estimate 15500

Cumulative Appropriation ) - B

Expeniture / Encurnbrances -

Unencumbered Balance -

PROJECT DESCRIPTION , e,

This praject provides for completing final des1gn and construction for the master pla:med dual blkcwuy along Bradley Boulevard ('MD 191) which inchudes two 117
traffic lanes, two 5' on-road bike lanes, an &' off-road shared use path on the north side of the road, and a 5' sidewalk on the south side of the road. The project Iimits
extend approximately one mile from Wilson Lane to Glenbrook Road. The project connects the existing sidewalk on Bradley Boulevard east of Goldsboro Road
and an existing sidewalk on Wilsen Lane to improve pedestrian safety and provide access to transit stops and the Bethesda Central Business District. The project
also inchudes two additional un-signalized crosswalks across Bradley Boulevard at Durbin Road and Pembroke Road, drainage improvements, and pedestrian
lighting. This project also includes the land acquisitions and utility relocations that support the roadway improvernents, The project s broken down into phases.
Phase I includes everything except for the shared-use path, which is assumed in Phase L.

ESTIMATED SCHEDUI.E o
Start design in FY'20, land acquisition in FY22, site improvements and ublmes in FY24 and construction in FYZS

COST CHANGE § ok e E e o m ——— e e = i = g e g Y [ 4 4 B 77 it 1 e AT B R Sl ot e Rt g i

Cost increase to include Phase IE pa:ﬁally offset by the removal of the cost for the intersection of Bradley Boulevard at Wilson Lane Whlch is mc]uded in the
Intersection and Spot Improvements project (#507017)

PROJECT JUSTIFIGATION

The service area is prodominantly nmdenua] thh scvcml schoo]s (Landon, Whitman HS and Pylc MS) that could potenually geneme bﬂce-tnps Belhm:da Row
and other shopping centers are located a half mile to the east. There are 17 Montpomery County Ride-On bus stops (8 westbound and 9 eastoound) within the
project area, This project will corply with area master plans, improve bicycle and pedestrian facilifies, encourage bicycle usage, and improve safety for all users, It
will improve access to major destinations in and beyond the project area and ultimately connect to other sidewalk and bicycle facilities.

OTHER et e e e

Costs are based on pmiunmaty dcmgn Tlrns project cun'ently prowdm ﬁmdmg ﬁyr Phase [ improvements only This project also suppons the County Executive's
Vision Zerc initiative which aims to reduce injuries and fatalities on afl roads,

FISCAL NOTE o

The total estimated cost for aJI phases of ﬂns pm_]ect igin lhe $18 to $20 m.ﬁhon range mcludmg demgn, ]and acqutsmcm, site mprovmts uhhty relcunon and
construction. The project can be built in phases to better absorb cost and financial constraints,

DlSCLosums - —— e £, e i {1 L R P o LR - LU el by bk oy — e r a4 e e far e hT
A pedssmanmpactana]ys;s hasbeencomplewd furﬁus project
CC Approved - OMB Final 1-65




=]

g R
BHIDOE W -

4 .
et ettt e et e 1 T Vo

‘ i
. BTRATFORD RD :

;
: R
| i /WILSONLN %

DLEY BOULEVARD
=y (MD 191) IMPROVEMENTS
CIP NO. P501733

CC Approved - OMB Final 1-66



é@ Capital Crescent Trail
by

,ﬁm ./ (P501316)
Category Trmsponaﬁon. Date Last Modified 05/15M8
SubCategory Pedestian FaclitesBikeways Administering Ag-m-.y . Transportation
Planning Area Countywide Status Under Construction
Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision S A 173 1213 3085 1725 1250 4, 0 40
Land 1428 252 1,176 - - - - -
Construction ) _ 49288 13,653 726 28400 14086 10243 2848 1967, 8 - -
Other . 6,000 - ... 6000 (3000) 30000 3000 3000 - - -
TOTAL EXPENDITURES 61,197 14,078 9,615 37,504 12,81t 14,499 5888 4,207 08 - -
FUNDING SCHEDULE ($000s)
G.0. Bonds ; 52,406 10,193 9615 32508 10619, M788. 5888 4207 9 - -
Impact Tax B.791 3,885 - 4,906 2200 2,706° - - - - -
TOTAL FUNDING SOURGES 61,197 14,078 9,615 37,504 12,811 14499 5838 4,207 99 - -
OPERATING BUDGET IMPACT (so000s)
Maintenance 10 - - - - - 10
Energy . 10 - - - - - 10
NET IMPACT . 2 - - - - - 20,
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 19 Request 13,850 : Year First Appropriation ) FY15
-Appropriation FY 20 Request _ 13,460 " Last FY's Cost Estimate 61,497
Cumulative Appropriation ‘23693
Expenditure / Encumbrances 114,202
Unencumbered Batance o ) %48
PROJECT DESCRIPTION

This project provides for the funding of the Caprral Crcsccnt tra:l, mcludmg thc main trad fmm Elm Strect Park in Be!hesda to Sx]vcn‘ Spring asa largcly
12-foot-wide hard-surfhce hiker-biker path, connector paths at several locations, 2 new bridge over Connecticut Avenne, a new underpass beneath Jones Mill Road,
supplemental [andscaping and amenities, and lighting at trail junctions, underpasses, and other critical locations.

PROJECT JUSTIFICATION

This trail will be part of a larger system to cnablc non- motonzcd u'afﬁc in the Washmgton DC region. T‘ms m‘ul w1ll connect o l:hc ex:slmg Capnal Crescent Trall
from Bethesda to Georgetown, the Metropolitan Branch Trail from Silver Spring to Union Station, and the Rock Creek Bike Trail from northern Montgomery
County to Georgetown. The trail will serve pedestrians, bicyclists, joggers, and skaters, and will be compliant with the Americans with Disabilities Act of 1950
(ADA), the Bethesda CBD Sector Plan, and the Purple Line Functional Master Plan.

OTHER i

The County wx]l continue to coordmats with the Maryland Transit Admzmstmuon (MTA) to 1dent:fy opt:ons to bm]d a suicwalk or path a]ongsuie the Purple Line
beneath Wisconsin Avenue and the Air Rights and Apex buildings in Bethesda. If the County and the MTA identify feasible options, the County will consider
adding them 1o the scope of this project in the future, This project also supports the County Executive's Vision Zero initiative which aims to reduce injuries and
fatalities on all roads.

FISCAL NOTE e -

The project schedule and cost estimales were updated inFY17 as & result ofthc MTA's pmposed publlc-prwate parmasl'up for the Purplc Lme and reflects thc aotual
bid by the Concessionaire. The expenditure schedule also refiects a negotiated cash flow amangement with MTA for FY17-19, allowing a deferrai of $3 million per
year to FY20-22.

DISCLOSURES o
A pedestrian unpactanalysns has been compl&ted forlhxs proJecL

OODRDINATION e
Maryland Transit Admm:muon. Maryland Depamﬂent of Transportauon, Statc nghway A.dnnmstmhan, Maxyland—NatIonal Capital Park and Plamming
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Commission, Bethesda Bikeway and Pedestrian Facilities, Coalition for the Capital Crescent Trail, CSX Transportation, Washington Metropolitan Area Transit
Authority. Special Capitat Projects Legislation [Bill No. 32-14] was adoptad by Council by June 17, 2014.
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g"mQ’% Falls Road East Side Hiker/ Biker Path

Category Transportation Date Last Modifled 051818
SubCategory Pedeslrian Faciktes/Bikeways Administering Agency Transporiation
Planning Area Potoma_o—Cal:_'lg J_ol-n anq Vicinity Status Preliminary Design Stage

Total | TheuFY17 | EstFyis Total 4 cvyo ! evao | Fvar | Fvze | Fras | Fyaa | Bevond
b Ycars 6 Years

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision 1,786 - 410 . - 410 - - - 1,376

Land . 2700 - - 2700 - - - 200 80 720

Site Improvemants and Utilites 3000 - . 3,000 - - - - - 3000 .

Cansltruction 17,344 - - - - - - B - - 17,344
TOTAL EXPENDITURES 24,830 - - 6110 - - 410 990 990 3,720 18,720

FUNDING SCHEDULE ($000s)

-G.0. Bonds 24,830 - - 6,110 - 410 900 a0 3720 18,720

TOTAL FUNDING SOURCES 24,830 - - 6,110 - - 410 950 980 3120 18,720
APPROPRIATION AND EXPENDITURE DATA (50005)

Appropriation FY 19 Request ) - ‘Year First Appropriation FY16

Appropriation FY 20_ Request - Last FY's Cost Estimate ] 24,830

Cumuiative Appropration -

Expenditure / Encumbrances . -

Unencumbered Balance -

PROJECT DESCRIPTION

This project prevides fimds to develop final design plans, acquire nght-of-way, and construct approximately 4 miles of an 8-foot bituminous hikes/biker path atong
the east side of Falls Road from River Road to Dunster Road. Falls Road is classified as a major highway and bas a number of side street connections along the
project corridor. The path will provide pedestrians and cycliste safe access to communities along this project corridor, and will provide a connection to existing
pedestrian facilities to the north (Rockville) and to the south {Potomac).

LOCATION
Falls Road from River Road to Dunster Road

ESTIMATED SCHEDULE e o e
Final design to start in FY21. Property acquisition to start in FY22 and take approximately three years to complete. Utility relocations will start in FY24, and
construction will start in FY25 with completion in FY26.

PROJECT JUSTIFICATION

This path provides access to public transportation along Falls Road. The path will provide pedestrian access 1o the followirtg destinations: bus stops along Falls
Road, Bullis School, Ritchie Park Elementary School, Potomac Community Center, Potomac Library, Potomac Village Shepping Center, Potomac Promepade
Shopping Center, Heritage Farm Park, Falls Road Golf Club, Falls Road Park, and a nurnber of religious facilities along Falls Road. The 2002 Potomac Subregion
Master Plan calls for a Class I (off-road) bike path along Falls Road from the Rockville City limit to MacArthur Boulevard, The path s a rnissing link between
existing bicycle facilities within the City of Rockville and existing path along Falis Road south of River Road.

OTHER

Montgomery County Depariment of Transportation has completed Phase 2 facility planning, pretiminary design, with fimds from the anual bikeway program.
This project also supports the County Executive's Vision Zero initiative which aims to reduce injuries and fatalities on all roads.

FISCAL NOTE

Intergovemmental revente represents the Washington Suburban Sanitary Commission's (WSSC) portion of the water and sewer relocation costs. Federal
Transportation Enhancement Funds wilt be pursued after property acquisition has been completed. The project schedule is adjusted due to fiscal capacity,

DISCLOSURES

A pedestrian impact analysis has been completed for this project.
COORDINATION
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Maryland-National Capital Park and Planming Comsnission (M-NCPPC), State Highway Administration, Utility Companies, Department of Environmental
Protection, Department of Permitting Services, Washington Gas, Pepco, Verizon, Maryland Department of Natural Resources; Special Capital Projects Legisiation
will be proposed by the County Executive.
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/M%% Forest Glen Passageway
N (P501911)

N
Catagory Transportation : Date Last VMDdlﬂ‘d . 052318
SubCategory Pedestrian Faciifes/Bikeways Administering Agency Transportation
Planning Area Kemp Mill-Four Comers and Vicinity Status Preliminary Design Stage )
§ Years 6 Years
EXPENDITURE SCHEDULE (soous)
Planning, Design and Suparvision 4,350 - - 3,900 - - 1500 1,500, 45 450 L 40
Land 1,000, - - 1,000 - - - 1,000 - - -
Site Irprovements and Utillties 1,300 - - 1,300 - - - - o s3] -
Construction 13,500 - - 9,000 - B . - 4500 4500 4500
TOTAL EXPENDITURES 20,150 - - 15,200 - - 1,500 2,500 5,600 5,600 4,950
FUNDING SCHEDULE ($000s)
G.0. Bonds B 20,150 - - 15,200, - - 1500 2B00. 58000 56000 4860
TOTAL FUNDING SOURCES 20,150 - - 45,200 - - 1,508 2500 5600 5600 4,950
APPROPRIATION AND EXPENDITURE DATA (s000%)
Appropriation FY 19 Request - . Year First Appropriation
Appropriafion FY 20 Requast - LastFY's Cost Estimate
Cumutative Appropriation ] ] . -
Expenditure / Encumbrances L
Unencumbered Balance -
PROJECT DESCRIPTION

This preject provides for design, right-of-way acquisition, utility relocations, and construction of a new grade separated connection under Georgia Avenue to improve
access to the Forest Glen Metro Station from neighborhooeds and institutions located on the east side of Georgia Avenue. There is currently an underground wallowvay
from the parking and bus area on the northwest quadrant of the intersection to the southwest quadrant. A new connection would be made to this passageway
connecting the southwest quadrant to the northeast quadrant. A ramp connection and elevators bring the undergrownd connection to grade on the northeast comer of
the intersection. Associated sidewalk improvements would alsa be made to Forest Glen Road to eomplete the walldng connection on the north side of the road to
Hoty Cross Hospital.

LOCATION
MD97 (Georgia Avenug) at Forest Glen Road/Forest Glen Metro Station.

PROJECT JUSTIFICATION

This project is needed to improve the mobility, and safety for ail facility wsers within: the project area by reducing existing conflicts between pedestrizns and vehicles,
Currently, transit users, pedestrians, and bicyclists cross MDD 97 (Georgia Avenuc) and Forest Glen Road to access the Metre Station. This project will eliminate the
need for these at-prade pedestrian crossings and will also facilitate crossing of the road for commumnity members who are not using Metro, Traffic volimes and speeds
ot MD 97 can be very high and pedestrians must cross over eight lanes of traffic, These crossings can be very intimidating, reducing comrmunrity connectivity and
use of the Forest Glen Metro Station,

DISCLOSURES
A pedestrian impact analysis will be performed during design or is In progress.
COORDINATION

Maryland-National Capital Park & Planning Comrriission, Maryland State Highway Administration, Washington Metropolitan Area Transit Authority,
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a@ Franklin Avenue Sidewalk

S (P501734)
Category Transportation ' Date Last Modified 051618
SubCategory Pedesirian Facliies/Bikeways Administering Agency Transportation
Planning Aroa Kemp Mi-Four Comers and Vicinity Status Final Design Stage
§ Years 6 Years
EXPENDITURE SCHEDULE (so00s)
Pianning, Design and Supenvsion 94 - - o4 - 46 w8 213 - -
Lardt 865 - - 865 - - 412 453 - - -
Construetion ’ 1,521 - - 1521 - - - 182 - - -
) TOTAL EXPENDITURES 3,300 ) - - 3,300 - 346 767 2,187 - - -
FUNDING SCHEDULE ($000s)
G.C. Bords 3,300 - . - 3,300 - 346 767 2187 - - -
TOTAL FUNDING SOUR_CES 3,300 - - 3,300 - 348 787 2,187 - - -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 19 Request - Year First Appropriation Fy16
Appropriation FY 20 Request 346 Last FY’s Cost Esmaie 5487
Cumuiative Appropriation ) -
Expendiure / Encumbrances -
Unencumbered Balance -
PROJECT DESCRIPTION

This project provides for continuous 51dewalkc along the nmth stde of Prankhn A,ve from Colesw!le Rd (US 29) to Umven;lty Blvd (MD 193) The pmJect mcludes
45800 Linear fest of sidewalk, new curb and gutter, and storm drains,

LOCATlON
Silver Spring

ESTIMATED SCHEDULE
Final design will begin in FY20, lz-md acqmsmon wxl] bcgm in FYZI smd construction wﬂl begm in FYZZ

PROJECYT JUSTIFICATION

This project is needed to construct a missing segment of sndewalk along the north mde of Franklm Ave Conhnuous and safe pedesman aCCess mlt be prmnded to
existing sidewalks and bikeways, transit stops, churches, schools and public facilities in the Silver Spring area. This project conforms to the 2000 East Silver

Spring Master Plan,

OTHER

Prehmmary Design was completed in the Facﬂ:ty Planmng Transponanon project in FY 15 ThIS project also suppoxts the County }:xecuuves Vision Zero
initiative which aims to reduce injuries and fatalities on ail roads,

Thzs pro;ect currently provides fundmg for dcsxgn, land acqmmnon, site n'nprovemmm uu]ny reiocatlon and construction.
DISCLOSIJRES

A pedestrian impact ana]ysts has been completed for thls prn)ect.
COORDINATION

Maryland Transit Admmmuanon, Maryland Depmnent of Transpm'tauon, Smte H.\ghway Adrmmstranon Ofﬁce of the Coun:y Exacuuve, Maryland Nat:onal
Capital Park and Plarning Commission, Department of General Sezvices, Department of Permitting Services, Silver Spring Transportation Management District,
Silver Spring Chamber of Commerce.
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5%’@, Life Sciences Center Loop Trail

i
&Y ps01742)
Gategory Transportation Data Last Modified D4/26M18
SubCatagory Pedestrian FaclliiesBikeways Administaring Agency Transportation
Planning Area Galmersburg_and Vldplty o ~ Status ) . Haming Siage
|
Total { Thrufv1? | Estvis | 1% 1 evqa | Fyoo | Fyzr | Fvaz | Fyas | pyos | Beyond
6 Years | : 6 Years
EXPENDITURE SCHEDULE (soous)
‘Planning, Design and Supsrvision : 2330 197 203 1,030 - - - - 375 655 900
Land 1,200 - - - - - - - - - 1,200
Construction 9_.370 - - - - - - - - - 9,370
TOTAL EXFENDITURES 412,900 197 203 1,020 - - - - ars 855 11,470
FUNDING SCHEDULE ($000s)
G.0Q. Bords ) 42,500 - - 1,030 - - - - 3rs 855 11470
Current Revenue: General 400 197 203 - . - - - - - .
TOTAL FUNDING SOURCES 12,500 197 203 1,030 - ~ - - a7rs 655 11,470
APPROPRIATION AND EXPENDITURE DATA (s000s)
Approptiation 7Y 19 Request - Year First Appmprlatign FYi?
Appropriation FY 20 Raquest ) . Last FY's Cost Estimate oA
Cumulative Aporopriation ) 400
Expemi_imre.' Enwrrbramgs ) 306
Unencumbered Balance 4

PR By SR T ION e

The project provides for the planning of the of 3.5 mile Life Sciences Center Loop Treii, a 12 tol0-foot wide shared use path that is a centyal feature of the Life
Sciences Center (1SC) area of the Great Seneca Science Corridor Master Plan, The Life Sciences Center Loop Trail is a critical staging element to increasing the
non-auto driver mode share (NADMS) prior to the expansion of stage 2 of the master plan's development The shared use path will widen existing sidewalks along
cetain existing or planned streets in the Life Science Center (Omega Drive, Medical Center Drive, Johns Hopkins Drive, Belward Campus Drive, Decoverly Drive)
as well as new roadways through the Public Safety Training Academy (PSTA) propetty and Crown Farm, The planning and design will create a trail design that is
able'to respond to varying right-of-way widths and other local conditions while providing a trail system that is recognizable and will attract walkers, runners and
bicycle nders and will contribute to the LSC's sense of place. The design will enable both private developers and the county to build their respective pieces of the

LSC loop in a consistent manner.

ESTIMATED SCHEDULE =
Preliminary design began FY 17 and was completed in FY 18, Final design to occur in FY23-24 with construction in FY25-26,
COST CHANGE e o N
ir.ncreaseduc:;o addition of final designandmnstmcﬁon',m ) - -

PROJECT JUSﬂFlCATIOI\{ - _
This project will enhance and improve pedestrian and bicycle mobility, help meet master plan non-auto-driver mode share {NADMS) goals and support the critical
staging element to advance to stage 2 of the master plar's development.

OTHER

This project also supports the County Executive's Vision Zero initiative which aims to reduce injuries and fatalities on all roads.

DAL O RS
A pedestrian impact analysis hes been completed for this project,

COORDINATION =~ - _ U
Charmbers of Commerce, City of Gaithersburg, City of Rockville, Department of General Services, Depanment of Permitting Services, Maryland-National Capital
Park and Planning Commission, Maryland State Highway Administration, Marviand Transit Adnministration, Regional Service Centers, Universities at Shady
Grove, Urban Districts, Utility Companies, Washington Metropolitan Area Transit Authority
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ﬁé@% MacArthur Bivd Bikeway Improvements
%) (Ps00718)

Category Transportation Date Last Modified 052118
SuhbCategory Pedestrian Faclities/Bkaways Administering Agency Transportation
Planning Area Bethesda-Chevy Chase ant_:l Vicinity Status Under Construction

Total | ThraFY17 | EstFy1s | 2% | Fy1o | prao | By2r | Fvez | eves | pyage | Bevond
6 Years | 6 Years

EXPENDITURE SCHEDULE (so0os)

Planning, Desige and Supenision 5255 2877 - 2378 - 464 ga5 840 589 -

Land 33 180 - 5 - 7 46 - - -

Site improvarments and Utilties ") 8 - 174 - - - 2 m -
Construction 11,881 5,563 - 6418 - - - 2469 3,949 - -
Other 3 3 - - - - - - - - -

TOTAL EXPENDITURES 17,654 8,631 - 9023 - 41 TH 3111 470 . .

FUNDING SCHEDULE ($000s)

G.0. Bonds ’ 17,654 8,631j - 9,023’ - 471 ™ m 4,710 - -
TOTAL FUNDING SOURCES 17,654 8,631 - 9,023 - 471 ™1 3,111 4,710 - -
OPERATING BUDGET IMPACT (so00s)
Mairtenance 4 - - - - 2 2
NET IMPACT a4 - - 2 -]
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 4§ Request - Year First Appropriation FYaQ7
Appropriation FY 2 Request ] Last FY"s Cost Estimate 17476
Cumulative Appropriation 2,063
BExpenditure / Encurnbrances 8,758
Unencumbered Balance 305
PROJECT DESCRIPTION

This project provides bikeway improvements along 4.7 miles of MacArthur Boulevard from 1495 to the District of Celumbia. To increase capacity and enhance
safety for users, the existing shared-use path along the south side of MacArthur Boulevard will be widened, wherever feasible, to an eight-foot paved width with a
five-foot wide grass buffer provided between the path and the roadway. In addition, to encourage alternate modes of travel and to accommodate the needs of on-road
commuters and experienced bicyclists, the roadway itself will be widened, wherever feasible, to a consistent 26-foot pavement width, essentially adding a three—foot
wide shoulder to each side of the existing 20-foot pavement width. The project will also provide minor highway improvements along MacArthur Bovlevard to
enhance overall safety for pedestrians, cyclists and motorists alike.

LOCATION

MacArthur Boulevard between 1-495 and the District of Cojumbia

ESTIMATED SCHEDULE e e e e
From I-495 to Oberlin Avenue: Construction was started in FY12 and was substantially completed in FY'15. From Oberlin Avenue to the District city line: Design
will start in FY20 with construction to be compileted in FY23,

COST CHANGE N
Total cost adjusted to account for transfer to Platt Ridge Drive project.

PROJECT JUSTIFICATION

This project improves safety and accessibility for pedestrians and bicyclists of all experience levels end enhances connectivity with other bikeways in the vicinity. In
addition, spot improvements will improve deficiencies and irmmediate safety on MacArthur Boulevard, The Department of Transportation (OOT) prepared &
Transporiation Facility Planning Study document entitled MacArthur Boulevard Bike Pattyl.ane Improvements-Project Prospectus in February 2004, which is
consistent with the October 2004 Potomac Subregion Master Plan and the 2005 County wids Bikeways Functional Master Plan.

OTHER

Prelintinary design costs were finded through Facility Planning: Transportation (CIP #509337). This project also supports the County Executive's Vision Zero
inittative which aims to reduce injuries and fatalities on all roads.

CC Approved - OMB Final 1.78



FISCAL NOTE e et i e

InFY14, $530,000 in GO Bonds was transfezred ﬁom Ccn!uxy Boulevard (PSOIIIS) 1n FYI? Sl'.v"? 000 in GO Bonds was u'ansferred to Platt Rldge Drive
(P2000716).

DISCLOSURES S

A pedestiian irnpact analysns has bexm complcwd for th:s pI‘DJBCt
COORDINATI?N

U.S. Army Corps of Engmecm (W ashmgton Aqucduct Dms1m) Natmnal Park Scmoc (NPS), Maryland Dcpartment Of Natumi Resources (DNR), Ma:yland-
~ National Capital Park and Plaming Commission, Town Of Glen Echo, Washington Suburben Senitary Commission, PEPCO, Verizon, Comcast; Special Capital
Projects Legistation will be proposed by the County Executive.
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“*‘“”‘@ﬁ MD355-Clarksburg Shared Use Path
W pso1744)

Category Transportation . bDate Last Modified 051718
SuhCategory Pedestrian Facilitles/Bikeways Administering Agency Transportation
Planning Area ‘ Clarksburg and Vicinity Status Preliminary Design Staga

Tol | ThruFviz | estfvis | 02 [ pvre | pvao | evar | P2z | Fvas | evas | B¥ON
6 Years 6 Ycars

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 180, 199 568 510 510 - - - - - 5y
tand 411 . - - - - - - - - 41
Site Improvernents and Utiktes ] 415 - - - - - e - - - 415
Constuction , 5611 . - ; e B, 5611,
Cther M2 - - - S - - . 242

TOTAL EXPENDITURES 8,539 199 568 510 510 - - - - - 7262

FUNDING SCHEDULE ($000s)

G.0. Bonds 7509 ) 199 26 187 187 - B - - - 6827

State A 52 - 20 3z 33 - - - - - -

Intergovemmental 57 - ] 72 = - - - ] - - 435
TOTAL FUNDING S_OURCES 8,539 1989 568 510 510 -o- - - - - 7,262

APPROPRIATION AND EXPENDITURE DATA (5000s)

Apprapriation FY 19 Request 435 . YearFirsi Appropriation FY7

Appropration FY 20 Request - Lasl FY's Cos! Estimate - 3310

Curmnulative Appropriation _ 842

Expenditure / Encumbrances 535

Unencumbered Balance 27

PROJECT DESCRIPTION e

This project is to provide design, land acqmsmon, utl.llty rclocahons and construction of a new 10~foot w1de sharcd use bike path along the eastern side of Fn:denck
Road (MD 355) from Snowden Farm Parkway to 430 feet north of Clarkstarg Road (MD) and from 669 fect south of intersection to Stringtown Road. The total
length of project is approximately 2,506 linear feet. The segment of the shared use path between Spire street and 430 feet north of Clarksburg Road is to be
constructed as part of the Clarksburg at MD 355 Intersection Improvement Project. This project also provides construction of approximately 2,000 feet of retaining
walls to reduce impacts {0 adjacent properties.

LOCA“ON o N
Frederick Road ﬁ'om Snnwden Farm Parkway to Su'mgtown Road.

ESTIMATED SCHEDULE o e
Preliminary design started in FY 17, Constmctmn is expccwd o smnbeyond the six year pcnod

COSsT CHANGE = )
The project has cxpenencﬂd hlgher esumated costs of utmr.y re]ocauon requn-ed archacolcgy smdy, and nght of way aoqu:lsmons

PROJECT JUSTIFICATION o e L

This project provides links between the northem ltrmt of the Frsdcnck Rnad Bdce Paﬂ) CIP #5011 1 8 and the southe:m hm1t nf Lhc thﬂe Bcnnett chmnal Park
Trail Connector. The planned fecilities will improve pedestrian and biker access to the Clarksburg town center, Clarksburg High School, and Little Bennett
Regional Park. The project leverages State Aid.

OTHER

This project also mppmts the Cotmty Exc(mnve s V"smn Zem initiative whlch aims to reducc injurics zmd fatahnw on a]l roads

FISCAL NOTE

This project has been approved for 3523 000 in Statc/Fedaa] gmnls to ﬁmd dmgn. Fl.mds for thxs pro)cct were ongmally pmgrmnmed in Pubhc Faclhtlm Roads
CIP # 5071310, It is anticipated that State/Federal grants will be pursued to partially fiund construction. The project schedule is adjusted due to fiscal capacity.

DISCLOSURES

CC Approved - OMB Finai 1-81
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A pedestrian impact analysis has been completed for this project. The County Executive asserts that this project conforms to the requirement of relevant local plans,
as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION e
Frederick Road Bike C.IPF, Project No. 501118, Little Bennett Regional Park Trail Connector, Clarksburg Road/MD355/MD 121 Intersection Improvernent
Project C.1.P. No, 508000, Maryland National Park & Planning Commission.
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@f"’ Metropolitan Branch Trail

N (P501110)
Category Transportation Date Last Modifled 0509/18
SubCategory Pedesfrian Facllities/Bikuways Administering Agency Transporation
Planning Area Sliver Spring and Vicinity Status Final Design Stags

Total | Thru®#Y17 | EstFy1s Tol | evan | pyzo | Bvat | evze | pvas | pyas | Boyend
6 Years 6 Years

EXPENDITURE SCHEDULE (so0os)

Planning, Dasign and Supervision 7,236 2683 1,044 3,509 1447 1,445 617 - - - -
Lard 1455 17 1,037 401 318 83 - - - - -
Site Improvements and Utiities 108 9 - 100 - - 100 - - - -
Consfruction 11,862 13 80 11,329 - 8056 5273 - - - )
TOTAL EXPENDITURES 20,662 2,722 2,601 15339 1,765 7,584 5,990 - - - -

FUNDING SCHEDULE ($000s)

G.0. Bonds : 20662 2722 2,61 15,339 1,765 7.584 5,990 - - - -
TOTAL FUNDING SOURCES 20,662 2,722 2,601 15,339 1,765 7,584 5,990 - - - -
OPERATING BUDGET IMPACT (s000s)
Maintenance g - - - a 3 3
Energy 9 - - - 3 3
NET IMPACT 18 ) - - - [} 6
APPROPRIATION AND EXPENDITURE DATA (sono0s)
Appropriation FY 19 Reguest ‘2,369 " oar First Appropriation Fy11
Appropriation FY 20 Request - Las! FY's Cost Estimats 18,293
Cumulative Appropriation ) 18,203
Expenditure / Encumbrancas 3225
Unencumbered Balance 15,068
PROJECT DESCRIPTION

This project provides for the design, la.nd acqmsmon, uh.hty relocahons and construction of thc D 6 mlle segmem of the trajl in Montgomery County between the
end of the existing trail in Takoma Park and the Sitver Spring Transit Center. The trail will be designed to be 8 feet to 12 feet in width, The construction will be
performed in three phases: the initial phase will construct the trail segment along Fenton Street and King Street; the second phase will extend the trail to Georgia
Avenue; the final phase will construct a new bridge over Georgia Avenue and extend the trail to Ripley Street. The design for the second phase will include a grade-
separated crossing of Buriington Avenue, the narrowing of Selim Read, and the construction of retaining walls. Two sections of the frail north of the B&Q train
station will be constructed by a developer during the development of the new Progress Place and the redevelopment of the existing Progress Dace sites. This
project's scope of work includes connecting the two developer installed trail segments and widening the existing section at Ripley Street.

ESTIMATED SCHEDULE e

Phase ] final design and land acquisition w1]I be compieted n FYlS Phase [ construction began in FY16 and 15to bc oomplctcd in FY 1 8. Phasc II unhty
relocations will be completed in FY21. Phases IT and 1T construction will begin in FY20 and be completed in FY21.

COST CHANGE

Cost increases are due to hlghzr estimated deszgn, construction mamgement, and construction costs pnrnanly due {0 State Highway Admnustmhon mquuements
The cost increases are partially offset by lower land and utility costs.

PROJECT JUSTIFICATION

The Metropolitan Branch Trail is to be part of a laxgar systern of tvails to enable non-motonzzd travel amund the Washmgion region. Thc overall goal for &wsc trmls
is to create a bicycle beltway that links Union Station and the Mal! in Washington, I2.C. o Takoma Park, Silver Spring, and Bethesdz in Maryiand. The trail wiil
serve pedestrians, bicyclists, joggers, and skaters, and will be Americans with Disabilities Act of 1990 (ADA}) accessible. Plans & Studies: 2000 Siiver Spring
Central Business District Sector Plan, Disabilities Act of 1990 (ADA) accessible. Plans & Studies; Silver Spring Central Business District Sector Plan.

OTHER

The intial destgn for the project was funded Lhrough Famlrty Plalmmg Trnnspcmnon (CIP#50%337). The expendmm rcﬂect the prewously appmved FY [3 1 8
alignment over Georgia Avenue, which provides a crossing that is safe, cost-effective, and has a more limited visual impact than other proposed alternatives. This
project will be coordinated with the redevelopment of Progress Place and other construction activity in the Ripley distriet of Silver Spring to minimize impacts to
susrounding property owners. This project also supports the County Execittive's Vision Zero initiative which aims to reduce injuries and fatalities on all roads.
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DISCLOSURES s e e e

A pedestrian impact analysis has been completed for this project.

Washington Metropolitan Area Transit Authority, CSX-Transportation, Maryland State Highway Administration, Montgomery College, Maryland Historical
Trust, Purple Line Project, Maryland-National Capital Park and Planning Cominission, Montgomery County Department of Health and Human Services . Special
Capital Projects Legislation was enacted on June 23, 2015 and signed into law on July 6, 2015 (Bill No. 29-15).

COORDINATION _ -
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#umdy,  Needwood Road Bikepath

' A
\,ﬁm@ (P501304)
Category ' 'i'ranspunatim Date Last Niodlﬂed 05409/18
SubCategory Pedestrian Fadities/Blkeways Administering Agency Transportaion
Pianning Area Upper Rock Creek Watershed Status Linder Construction

Required Adeguate Public Facility

Total | Thweviz | Estevis | 1O | evae | Evao | Fr21 | evez | Fvas | evae | BOYOMC
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 2557 147 ] 351 3617 . - - - N .
Land o B 5 - - - . - - -
Site mprovements and Utiiies ] 146 50 B - - - - - - - -
Construction 2372 2371 " 180 421 42 - - - . - -
TOTAL EXPENDITURES 5,765 3025 1,088 T2 772 . . . . . -

FUNDING SCHEDULE ($000s)

G.0, Bonds 4,905 3,368, 765 T2 2 - - - B - -
Stale Ald 860, 557 3B - - - - - - - -
TOTAL FUNDING SOURCES 5,765 3,925 1,068 Trz 772 - - - - - -
OPERATING BUDGET IMPACT (5000s)
Maintenance i 12 2 2 2 2 2 2
Energy - ) ) Y 10 © 10 10 10 10
NET IMPACT T2 12 12 12 12 12 12
APPROPRIATION AND EXPENDITURE DATA (socos)
Appropriation FY 19 Request - Year First Appropriation ) ) FY1E
Appropriation FY 20 Requast - Last FY's Cost Estimate 5,765
Cumulative Appropriation . 5785 ‘
Expenditure / Encumbprances 5585
Unencumbered Balance ) ) 170
PROJECT DESCRIPTION

This project provides for the design of a new 8—foot wnde sha:ed use paﬂ'l along rhe suuth side of Nwdwood Road a dxstanoe of appmxlmately 1.7 mites, between
Deer Lake Road and Muncaster Miil Road (MDD 115) in order to provide 2 safe and continuous pedestrian and bike connection to the Shady Grove Metro Station,
Colonel Zadok Magruder High School, the Inter-County Connector (ICC) Shared Use Path, Rock Creek Trail, future North Branch Trail, and Rock Creek
Regional Park (Lake Needwood). The project will also include the design and construction of the crossing of Muncaster Mill Road at Needwood Road intersection
and a new 6-foof sidewalk along the east side of Muncaster Mill Road, a distance of approximately 450 feet, from Needwood Road to Colonel Zadok Magruder
High School.

ESTIMATED SCHEDULE o S

The right-of-way acquisition for a sharcd use path along Needwoocl Road from Deer Lake Road to west of I_akc Neadwood and Emm ﬂ'.c ICC traﬂ fermini to
Muncaster Mill Road was corapleted in FY'17. Construction started in FY 16 and be compieted in FY'19.

PROJECT JUSTIFICATION

This project will provide for a safe and continnous pedestmn and blke access o Shady Grove Meiro Starlon, schools par_ks and blcycle tralls to enhance
rlti-nodal transportation for comumters and recreational users, The Upper Rock Creek Area Master Plan (2004) and Countywide Bikeways Functional Master
Plan (2005) propose a dual bikeway - shared use path and en-road bike lanes - on Needwood Road from Redland Road to Muncaster Mill Road. Design of this
project will not preclude the future implementanion of on-road bike lanes on Needwood Road.

OTHER

This project aiso supports the Cnunty Executwe s VlSIOl‘l Zcm inifiative whmh aims to reduce injuries and fatahnes on all roads

FISCAL NOTE R e

This project is uppmved for $860 000 in state grants forthe dcsng;n and construction ofashared usepath alongNwdwood Road ﬁ-omthe I1CC to west ofLake
Needwood. An FY |4 supplemental appropriation request was approved for this project for the amount of $1,930,000 (including $860,000 in state aid and
$1,070,000 in matching County bonds). Funds for this project were originally programmed through Bikeway Program-Minor Projects (CIP #507596),

DISCLOSURES = = . e e
CC Approved - OMB Final 1-87




A pedestrian impact analysis hes been completed for this project. The County Executive asserts that this project conforms to the requirement of relevant local plans,
as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland Department of Transportation, Maryiand State Highway Adrministration, Marytand-National Capital Park and Planning Commission
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Q Oak Drive/MD 27 Sidewalk

{P501908)
Category Transportation Date Last Modified 05/09A8
SubCatagory Pedestrian Facilities/Bikeways Administaring Agency Transpartation
Planning Area Darascus and Vicinity Status Preliminary Design Stage

Totat | thurviz | Estivis | 0% 1 Evie | Fvao | Fvar | Fvze | Fvas | pyes | BevOrd
B Years 6 Years

EXPENDITURE SCHEDULE (so00s)

.Planning, Design and Supemvision 3134 - 184 72 % 5] - - - 2970
land - ) 7 2584 - - 695 326 308 & - - - 1,889
Site Improvements and Utilities 1550 - - 2 - 10 10 - - - 1570
Construction 5208 - - 537 : 537 - - 4,668
TOTAL EXPENDITURES 12,511 - - 1,416 398 4 674 - - - 11,095
FUNDING SCHEDULE ($000s)
G.0. Bonds 1251 - - 1418 398 34 674 - - - 11,095
TOTAL FUNDING SCURCES 12,511 - - 1,416 398 344 674 - - - 11,095
OPERATING BUDGET IMPACT (s000s)
Mairtenance 3 - - 1 1 1
NET IMPACT 3 - - - 1 F] 4
APPROPRIATION AND EXPENDITURE DATA (sroos)
Approprietion FY 19 Request 388 Year First Appropriation
Appropriation FY 20 Request 1018 Last F"s Cost Estimale -
Curmulative Appropriation -
Expenditure / Encumbrances -

'Unencumbered Balance -

PROJECT DESCRIPTION D

The total project is comprised of 3 phases Howeva on]y Phasel is recommended for fundmg at thxs time. Phase l Jncludes a 4200 foot segment of Oak Dmre and a
350 foot segment of Kingstead road. This phase provides a 5' concrete sidewalk with green buffer ajong the west side of Oak Drive from its southern intersection
with MD 27 to the John T. Baker Middie School. A ¥ sidewalk is also provided along the south side of Kingstead Road from Oak Drive to the John Hatnes park.
Phase H will include a 2,300 foot segment of M 27 (Ridge Road) starting at the northem intersection with Oak Drive and ending at the existing sidewalk at
Damascus High School. Phase [ will include a 2,500 foot segment of MID 27 (Ridge Road) starting at the southern intersection with Oak Drive and ending at the
existing sidewalk at Ridge Landing Place.

ESTIMATED SCHEDULE

Phase ] to begin in FY 19 and be complcte in FY21 Phases i and ]II are scheduled beyond the siX years.

COST CHANGE

Reflecis Phases Il and lI[I costs in bcyond six yea:s

PROJECT JUSTIFICATION e

The project is needed to address the Jack of contimuous and safe pedesman access to cx.tstlng mdewaﬂcs and bxkeways transit stops oo‘mmerclal areas, and
community and public facilities in the Damascus area. The 2006 Damascus master plan and 2005 Countywide Bikeways Functional Master Plan recommends

sidewalk in the project arca.

OTHER

This project also suppcms the Cmmty Executive's Vnsson Zero initiative which aims o redu::e injuries and fatalmes on all road.s

FISCAL NOTE

This project cumntly pmwdm fundmg fur de.-ugn, iand a::qu:s:tlon, site unpmvm:mts utxhty relocanon, a.nd construction for phaseI Thc pm_]ect can, bc bu:lt in
phases o better absorb cost and financial constraints,

DISCLOSURES

A pedestrian impact analys:.s has been completed for thls pmject
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COORDINATION =~
DPS, DEP, SHA, M-NCPPC, FEPCO, Washington Gas, WSSC, Verizon
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@? Seven Locks Bikeway & Safety Improvements

W (Ps01303)
Gategory Transportation ' Date Last Modified ' 0SMTHB
SubCategory Pedastrian Faciliies/Bikeways Administering Agency ~ Transporation
Planning Area ‘Traviah and Vicinlty Status Preliminary Design Stage
— Tatal Beyond
EXPENDITURE SCHEDULE (sooos)
Planning, Design and Supervision 3,880 - - 2,008 R - 780 1015 13 0 1,782
Land 4507 - - 4507 - - = 1813 1821 m -
Site Improvements and Utlities ) 38 - - - - - - - - - ans
Construction ) 16,000 - - S . - - - - 16,090:
TOTAL EXPENDITURES 24,855 - - 6805 - - 750 2,828 2,234 793 18,250
FUNDING SCHEDULE ($000s)
G0 Bonds 24855 o - 6H0S: - - 7500 288 224 783 18250
TOTAL FUNDING SOURCES. 24,855 - - 6,605 - - 750 2,828 2234 793 18250 '
APPROPRIATION AND EXPENDITURE DATA (soocs)
Appropriation FY 19 Request ) ) = . Year First Appropriation
Appropriation FY 20 Request - Last F¥'s Cost Estimate 27,944
Cumnulative Approgriation ) ) ) -
Expenditure / Encumbrances -
Uneneurnbared Bakance -
PROJECT DESCRIPTION

This project provides for pedestrian and blcycle unprovemmm for duai blcycle famhh(s (on—road and off road) and mh:mwd, continuous pedesh'lan ﬁmhum along
Seven Locks Road from Montrose Road to Bradtey Boulevard (3.3 miles) plus a bike path on Montrose Road between Seven Locks Road and the I-270 ramp, plus
northbound and eastbound auxiliary through lanes with on-road bike lanes at the intersection of Seven Locks Road and Tuckerman Lane. The project is broken
down into three phases: Phase [ provides dual bikeway and pedestrian facilities for the ssgment of Seven Locks Road from Montrose Road to Tuckermen Lane
including the bike path on Montrose and the improvements to the Tuckerman Lane intersection. Phase II provides a dual bikeway and pedesirian facilities for the
segment of Seven Locks Road fiom Tuckerman Lane to Democracy Boulevard. Phase [ provides a dual bikeway and pedestrian facilities for the segment of Seven
Locks Road from Democracy Boulevard to Bradley Boulevard,

LOCATION
Potomac-Travilah

ESTIMATED SCHEDULE

Desipn is scheduled to start in FY21 w1th construction complctcd in FYZS

COST CHANGE
Decrease due to lower imd acq'mstt:on costs.

PROJECT JUSTIFICATION e

This project s needed to address bicycle fac1hty dlsconnects along Seven Locks Road. Thc ruadway L'wks adequa]:e norlh-suuth orrroad/off-road bleClC facnlmes
necessary to provide continuity and connection between existing and fisture bike facilities. Continuous bicycle and pedestrian facilities are needed to allow safe access
to residential, retai} and commercial destinations, as well as existing religious and educational and facilities. Plans and studies include: 2002 Potomac Sub-Region
Master Plan 2005 Countywide Bikeways Master Plan MCDOT Facility Planning Phase 1 & IT

OTHER

Costs are based on prehmmary d&elgn Tl'us propct cmwnﬂy prowdm ﬁmdmg for Phase] Improvmsnts only Tl:us project also supports the Cmmty Executive ]
‘Vision Zero initiative which aims to reduce injuries and fatalities on all roads.

FISCAL NOTE

The total estimated cost of the proje(z for all f.hnee phascm isin the $50 to $60 million range, including design, land acquisition, site mprovmnmts \mhty
relocation, and construction. The project can be built in phases to better absorb cost and fimancial constraints, The project schedule is adjusted due to fiscal capacity.

COORDINATION

CC Approved - OMB Final 1-93
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Maryland-National Capital Park and Planning Commission, Department of Permitting Services, Pepeo, Verizon, Washington Gas, Washington Suburban Senitary
Commission; Special Capital Projects Legislation will be proposed by the County Executive.
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e .
Sl Burtonsville Access Road

YL - N
& (P500500)
Category ‘Transportation Date Last Modifled 04/25/18
SubCategory Roads Administering Agency Transportation
Planning Area Sliver Spring and Vicinity Status Final Design Stage
6 Yoars B Yomrs
EXPENDITURE SCHEDULE (so000s)
Planning, Design and Supervision 1,609 418 - 191 - - - 631 50 5 400
Land 3,340 € - 3,248 B - - - 5,648 1,600
Site mprovements and iities 12 12 - - - - - - - - -
Consfruction 4,520 - - - - - - - - - 4,520
TOTAL EXPENDITURES 9,481 7 522 B 4,039 - - - 681 1,698 1,650 4,920
FUNDING SCHEDULE ($000s)

G.0. Bonds 9,393 474 < 4039 - - 651 1,698 1650 4,880
Intergovemmienial ' 88 48 - - - - - - - - 40

TOTAL FUNDING SOURCES 9,481 522 - 4,039 - - n 891 1,698 1,650 4,920

APPROPRIATION AND EXPENDITURE DATA (s5000s)

Appropriation FY 19 Request ' B Year First Appropriation : FY05
Approprietion FY 20 Request - Last FY's Cost Estimate 6,820
Cumulative Appropriation 522
Expenditure / Encumbrantes 522

Unencumbered Balance

PROJECTDESCRIPTION = = .. . U L
This project provides & new roadway between Spencerville Road (VD 198) and the School Access Road in Burtonsville. This roadway will consist of twa 12-foot
lanes, closed section, for a length of approxirmately 1,000 linear feet. The project also includes an eight-foot parking lane, curb and gutter, five-foot sidewalks,
Jandscaping, and street lighting, Approximately 406 iinear feet of the road has been built by a developer as access to the Burtonsville Town Square Shopping
Center.

CAPACITY e e
The roadway and intersection capacities for year 2025 Average Daily Traffic (ADT) for MD 198 is projected 10 be 40,700 vehicles per day.
ESTIMATED SCHEDULE ..
Start design in FY22 and land acquisition in FY23 and FY24.
COSTCHANGE = = =
Cost increase dus to updated property acquisition costs.

PROJECT JUSTIFICATION

This project implements the recommendations of the Fairland Master Plan. The proposed modificadons to MD 198 (US 29 to Old Columbia Pike), which the
Maryland Departmnent of Transportation (MIX)T) will undertake to correct the high incidence of accidents and improve capacity of the road, will eliminate access off
MDD 198 to the businesses along the north side of MDD 198, The proposed roadway will provide rear access to businesses and will create a more unified and
pedestrian-friendly downtown Burtonsville, The project has been developed based on a planning stady for Burtonsville Access Road and as called for by the
Faitland Master Plan,

FISCALNOTE e e
intergovernmental revenue represents the Washington Suburban Sanitary Commission's (WSSC) share of water and sewer relocation costs,

DISCLOSURES =~ B
A pedestrian impact analysis has been completed for this project.
COORDINATION

Maryland-National Capital Park and Planning Commission, Maryland State Highway Administration, Montgomery County Public Schoots, Facility Planning;
Transportation, Department of Public Libraries, Department of Transportation, Department Technology Services, Department of Permitiing Services, Department of
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Housing and Community Affairs, Washington Suburban Sanitary Commmission, Washington Gas, Pepco, VYerizon, Developer
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East Gude Drive Roadway improvements

(P501309)
Category Transportation Date Last Modlified 05/09/18
SubCategory Roads Adminlstering Agency Transportation
Planning Area Roclville Status Prefiminary Design Stage
Total | Thrufvi7 | Estevis | 7% | pvag | mvao | Fvas | Fvzz | Fyas | pvas | Bovend
6 Years | 6Years
EXPENDITURE SCHEDULE (soo0os)
Planning, Design and Supervision 1,395 53 " 660 334 B1 106, 159° - - -
Land 2 - - pz. 50 179, . - - . z
Site improvements and Utlities ‘ 415 - - 415 e - - 415 - - -
Construciion ) 3,988 - - 3986 - - hME 2846 - - -
TOTAL EXPENDITURES 6,027 53 682 5,292 384 240 1,246 3422 . -
FUNDING SCHEDULE ($000s)

G.0. Bonds 6,027 5 882 5292 B4 240 ) 1,248 3,4_22' B - -

TOTAL FUNDING SOURCES 6,027 53 5,292 384 240 1,246 3,422 - - ) -

OPERATING BUDGET IMPACT (3000s)
Enengy ] 3 - - - 1i
NET IMPACT 3 - - - 1 1 T
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request . - Year First Appropriation FY16
Appropriation FY 20 Request 190 Last FY's Cost Esfimate 6,027
Cumuiative Appropration 1,169
Expenditure / Encumbrances 853
Unencumbered Balance 06
PROJECT DESCRIPTION

This project provides for the design, lzmd acquisition, and construction of roadway mpmvemmts along East Gudc Drive from Crabbs Branch Way fo Southlawn
Lane to increase roadway capacity and to improve vehicular and pedestrian safety, The improvements will: (1) add a westbotmd lane (800 tinear feet) from Calhoun
Drive to Crabbs Branch Way; (2) extend the length of the eastbound taper east of Calhoun Drive (500 Linear feef) to west of Incinerator Lane; (3) provide an east-to-
northbound left tum lane (300 tinear feet) at Dover Road; (4) construct the missing section of sidewalk on the north side of East Gude Drive from west of Incinerator
Lane 10 east of Calhoun Drive (550 linear feet) and (5) install six-foot wide sidewalk cannectors from each bus stop on the north side of East Gude Drive to the
nearest intersection.

CAPACITY e

The Average Dauly Trafﬁc (ADT) on East Gude Drwe fm‘ lbe year 2025 is forecasted o be about 60 000

ESTIMATED SCHEDULE e e

Final desipn will be completed in FY 19, Land Acquxsmon 10 start in FY 1 9 ané to be completed in FYZO Ut!hty relocauons in FYZZ Constmcuon will start in
FY21 and be completed in FY22,

PROJECT JUSTIFICATION
The project is needed to reduce existing and firtore congmtmn and improve ped&clnan and ve}ucular safety Thnee intersections w1r.hm the prqect scope will n:ach
failing conditions by 2015, By 2025, the ADT on East Gude Drive is projected o increase fom 45,000 1o 60,000, The proposed project will improve roadway
network efficiency, provide for altemate modes of transportation and will improve pedestrian connectivity and safety by constructing missing sidewalk sections on the
north side.

OTHER U U
The estimated cost of thc project, mch.ldmg dcmgn, land acqumhon site improvements, uﬁhty rclocatlons. and construction, is clmntly cstlmated tobe Sﬁ 0
million. A more accurate cost estimate will be prepared upon completion of final design.

DISCLOSURES

A pedestrian impact analysrs has bo‘:n complcwd ﬁnrﬂus pm_pcct
COORDINATION
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Maryland-National Capital Patk and Planning Commission, Utility Companies, Department of Permitting Services, City of Rockville
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ﬁ‘“@%‘ Facility Planning-Transportation

/ (P509337)
Category Transportation Date Last Modifled 02618
SubCategory Roads Administering Agehcy Transportation
Planning Area Countywide Status Ongoing )

EXPENDITURE SCHEDULE ($o000s)
‘Planning, Deslgn and Supervision 65,739 45,905 2514 14720 2565 2130 2020 279 2745 2405 2,600
Land . 6569 6658 - - - - - - - - -
“Site Irnpravements and Utililes - 128 128 - - - - - - - - -
Construction 54 54 - - - - - - - - .
Other . 7 77 - - - - - - - -
TOTAL EXPENDITURES 66,667 . 46,833 2,514 14,720 2,565 2,190 2,020 2,795 2,745 2,405 2,600
FUNDING SCHEDULE ($000s)

Current Revenue: General 49,302 33,129, 1,583 12,770 2,045 1,735 4,760 2470 2,550 2210 1,820
Cument Revanue: Mass Transit 6,673 3943 - 1,850 520 455 pi i} 325 196 195 T80
Impact Tex ' 8070 5180 %10 - . - . - . - -
Land Saie 2099 2089 - - B - - - - -
Recordation Tax Premium (MCG) 1,859 180 - - - . - - - .
Intargovermental 785 764 pal - - - - - - - -
State Aid 6] 75 - - - - - - - - -
Contributions 4 4 - - - - - - - - B

TOTAL FUNDING SOURCES 66,667 46,833 2,514 14,720 2,565 2,990 2,020 2795 2745 2405 2,600

APPROPRIATION AND EXPENDITURE DATA (s$000s)

‘Appropriation FY 19 Request €73 Year First Apgropriation Fyg3
Appropriation FY 20 Request 1735 Last FY's Cost Estimate 59,649
Cumulative Appropriation 51,969
Expenditura / Encumbrances 47,962
Unencumbered Batance 4,007
PROJECT DESCRIPTION

This project provides for planning and prehmmmy engineering design for new and reconsimctcd hlghway pm}ects pedfsman ﬁxcﬂmes, bilce facﬂmes and mass
transit projects under consideration for inclusion in the Capital Improvements Program (CTP). Pricr to the establishment of a stand-alone project in the CIP, the

" Departmnent of Transportation will perforrn Phase I of facility planning, a rigorous planning-level investigation of the following critical project elements: purpose and
need; usage forecasts; traffic operational analysis; community, economic, social, environmental, and historic impact analyses; recommended concept design and
public participation are considered, At the end of Phase I, the Transportation, Infrastructure, Energy and Environment (T&E) Committee of the County Council
reviews the work and determines if the project has the merits to advance to Phase 1 of facility planning: preliminary (35 percent level of completion) engineering
design. In preliminary engineering design, construction plans are developed showing specific and detailed features of the project, from which its impacts and costs
can be more accurately assessed. At the completion of Phase II, the County Executive and County Council hold project-specific public hearings to determine if the
candidate project merits consideration in the CIP as a finded stand-alone project.

COST CHANGE

Cost changes due to the addmon cf several new studm and the addmon of FY23 24 o ﬂus ongoing ]evel-of-eﬂ'on project Cost increase is pamal}y oﬁ"set by P"Y18
Savings Plan reductions,

PROJECT JUSTIFICATION

There is a continuing need to define the scape and detcrmme nmd, beneﬁts, unplementauon feastblhty, hanzmm] and vcmcai ahgmnmts typlca] secmons, nnpacts‘
community support/opposition, preliminary costs, and altematives for master planned transportation recommendations. Facility Planning provides decision makers
with reliable information to determine if a master-planned transportation recommendation merits inclusion in the CIP as a stand-alone project. The sidewalk and
bikeway projects in Facility Planning specifically address pedestrian needs,

FISCAL NOTE B e
Starting in FY01, Mass Tmnsnt Fmds prov:de fur Imass transit re]ated candxdate projects Impact taxes wﬂJ continue to bc apphed to qua]lfymg prq;ects

DISCLOSURES
A pedesirian impact analys:s w111 bc pmfonned dnnng dcmgn ar is in progress. E:pmdm.tres wﬂl continue mdeﬁmtely The County Execuuve asserts that thls
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project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Profection and Planning Act.

COORDINATION

Maryland-National Capital Park and Planmng Comrmssxon, Maryland State nghway Admmstranon, Maryland Department of ﬂae Environment, Maryland
Department of Natural Resources, U.S, Army Corps of Engineers, Department of Permitting Services, Utilities, Mumctpahues, Affected communities, Commission
on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory Committee

FACILITY PLANNING TRANSPORTATION - No. 509337
FY19-24 PDF Project List

Studies Underway or to Start in FY19-20:

Road Projects
® (Crabbs Branch Way Extended to Amity Drive

* Old Colambia Pike/Prosperity Drive Widening (Stewart
La - Cherry Hiil Rd)

* Summit Avenue Extended (Plyers Mill Rd - University
Blvd)

* 1S 29 Mobility & Reliability {Subject to Pending
Council Approval)

* North High Street Extended 10 Momingwood Drive

Sidewallc/Bikeway Projects
® Bowie Mill Road Bikeway (MD115 - MD108)

* MacAsthur Bivd Bikeway Irnprovements Segmnent 1
{Stable La - 1-495)

* Sandy Spring Bikeway (MD108 - MD182 - Norwood
Rd)

# Tuckerman Lane Sidewalk {Falls Rd - Old Georgetown
Rd)

* Dale Drive Sidewalk (US 29 to MD 97)

Mass Transit Projects
® Boyds Transit Improvements

® Germantown Teansit Center Expansion
» Milestone Transit Center Expansion
¢ Upcomty Park-and-Ride Expansion

Candidate Studies to Start in FY21-24:

Road Projects

* Great Seneca Highway at Sam Eig Highway and Muddy
Branch Road Intersections

+ Patidawn Drive / Nicholson Lane Multi-modal Improvements
(Randolph Rd - MD 355)

+ MI> 355 at Gude Drive Intersection
- MD 355 (Clarksburg) Bypass
* Bethesda One-way Street Conversion Sty

Sidewalk/Bikeway Projects

+ Capitol View Ave/Metropolitan Ave (MD192)
Sidewalk/Bikeway (Forest Gien Rd - Ferndale St)

+ Lyttonsville Bicycle and Pedestrian Priority Area
* MacArthur Blvd Bikeway (Falls Road - Stable Lane)

* Middlcbrook Road / Wisteria Drive Multi-modal
Improvements (MD 118 - Great Seneca Highway)

» Norfolk Avenue Shared Strect (Woodmont Avenue to Rughby
Avernig)

Mass Transit Projects

» Clarksburg Transit Center

+ Metropolitan Grove Park and Ride

Other Candidate Studies Proposed after FY24:

Mass Transit Projects
« Qlney Longwood Park-and-Ride
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i@) Goshen Road South

N/ (psonion)

Category Transportetion Date Last Modifled 04/27/18
SubCategory Roads Administering Agency Transporiation
Planning Area Galtharsburg and Vicinity Status Preliminary Design Stage

Total | ThraFY17 | EstFY18 Total | eoss | Fyan | Fva1 | Evez | Fyas | pyas | Beverd
6 Yecars | G Yecars

EXPENDITURE SCHEDULE (so00s)

Planning, Design and Supervision . 16,686 6,150 805 300: - 300 - - - - 9631
Land 11,530 58 805 - - - - - - - 10,867
Site Improvements and Utlities 15167 362 - - - - - - - - 14,805
Construction 124,625 - - - - - - - - - 124,625
Other p-:] 2 - - - - - - - - -

TOTAL EXPENDITURES 163,036 8,588 1,210 300 - 300 - - - - 159,928

FUNDING SCHEDULE ($000s)

.0, Bords 166,475 2637 1,210 300 - 300 - - - - 152,328

Intarg_ouernmenu 7,600 - - - . - - - - - 7,600

Impact Tax 3,961 3,961 - - . . - - - - -
TOTAL FUNDING SOURCES 168,036 6,598 1,210 oo - aoo - - - - 159,928

APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 19 Request {7.947) Year First Appropriation Y1

Appropriation FY 20 Request 300 Last FY's Cost Estimate 132487

Cumulative Appropriation 15,755

Expenditure ! Enciumbrances 7075

Unencumbered Balarce ‘8,680

PROJECT DESCRIPTION

This project provides for the desigp, land acquisition, utility rclocatxons and construction of roadway mprevemcms along Goshcn Road ﬁ-om suuih of G]rard Street
to 1,000 foet North of Warfield Road, a distance of approximately 3.5 miles, The improvements will widen Goshen Road from the extisting two-lane epen section to
a four-lane divided, closed section roadway using 12-foot inside lanes, 1 I-foot outside Janes, 18-foot median, and five-foot on-road bike lanes. A five-foot concrete
sidewallc and an eight-foot bitumineus shared use path along the east and west side of the road, respectively, are also proposed along with storm drain
improvements, street lighting and landscaping. The project also entails construction of approximately 6,000 finear feet of retaining wall

CAPACITY

The Average Dally Trafﬁc (ADT) on Goshen Ruad fnr the year 2025 is fomcasted to be abou: 26 000

ESTIMATED SC__HEDULE L
Conduct further planning in F¥20. Dmgn, land acquxsmun, and construction programmed beyond thc SIX years.

COSTCHANGE e

Cost increase due to updatecL ﬁnal d:slgn copstruction cost, higher utility relocation costs, and dcs1gn costs for annc:pated re-apphcaﬁon for certain pemuts that wﬂl
expire,

PROJECT JUSTIFICATION e o

This project is needed to redizce existing and fiture congestion and improve pedestrian and vnhlcular safety. Basad on pro_]ected traffic volumas (ymr 2(}25) aﬂ
intersections along Goshen Road will operate at an unacceptable level-of-service if the road remains in its current condition. The proposed project will provide
congestion relief and create improved roadway network efficiency, provide for altemate modes of transportation, and will significantly improve pedestrian safety by
constructing a sidewalk and a hiker/biker path. The Gaithersburg Vicinity Master Plan (January 1985; Amended May 1988, Amended July 1990) identifies Goshen
Road as a major highway siated for inyprovement 1o 4-6 lanes.

FISCALNOTE o
Intergovernmental revenus is from lhe Washmgum Suburban Samlnry Commmon (WSSC) for its agnead sham ofwater and sewer re]ocanon costs,

DISCLOSURES

Apedcsmanmmactamlysushasbeenoonm]etedforthlsprmect
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COORDINATION e e e e At e et~ e e

Maryland-Netiona! Capital Park and Planning Commission, Maryland State Highway Administration, Utility Companies, Department of Permitting Services,
City of Gaithetsburg, Facility Planning: Transportatior: (CIP #509337); Special Capital Projects Legislation will be proposed by the County Executive.
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r&"‘th H H

g Highway Noise Abatement

oyl i
() (PS00338)

Category Transportation Date Last Modified 0472518
SubCategory Roads Administering Agency Transportation
Planning Area Counfywida Status Ongoing

Total | ThruFY17 | EstFyie T°'f"__' FY19 | FY20 | Fy2s | Fy22 | Fyzs | Frae | Bo¥ond
§ Yoar I &Yecars

EXPENDITURE SCHEDULE (so00s)

'Planning, Design and Supervision 1,163 1,066 o7 - - - E - = -
Land 2 % - - - - - - . . .
Construction 1,736 1,736 - - - - - - - _ .
Other ) . 9 9 - - S - - = - - -

TOTAL EXPENDITURES. 2,936 2,839 a7 - - - = - - - -

FUNDING SCHEDULE ($000s)

G.0. Bonds : 2536 2,839 97 - - - . - - - -

TOTAL FUN DING SOURCES 2,936 2,839 g7 - - - . - . - -
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 19 Regquest o - . ) Year First Appropriation ‘FY03

Appropriation FY 20 Request - _ LastFY's Cost Estimate ) 2,836

Cumuiative Appropriation 2,936

Expendiure / Encumbrances 2,855

Unencumbered Balance 81

PROJECT DESCRIPTION

This project provides funds for the study and pnont:zaﬁon of noise abatermnent measures a[ong pubhcly owned and mamtamed mads in Montgomery County, except
freeways. Once the need and priority of the abaterent measures are established, funding is provided for their design and constraction.

PROJECT JUSTIFICATION

Residents regularly request noise abatement measures a!ong County and State roads. The purpose of ﬂus project is to rmpmd to thcsc rcqucsts in accordance with
the Transportation Noise Abatement Policy. Requests would result in noise studies that would determine the need, whether the requested location moets the noise
criteria for abatement measures, determination of its priority, and fisture design and construction. The Highway Noise Abatement Policy was developed by the Noise
Abatement Task Force in 2001. The Policy establishes eriteria for evaluating the need for noise abatement along publicly maintained roads,

OTHER o o o e

This project was concewed throu.gh pamoxpauon on the Noise Abatemcnt Task Fcrce that dcveloped a poilcy and criteria f'or evaluating the need and appropnaheness
of requests for noise abaiement along publicly maintained roads in Montgomery County. The project allows for the implementation of the policy established
through: this Task Force by providing funds for the study and prioritization of requests and the implementation of noise abatement measures,

FISCAL NOTE ) e

There may be contﬁbuhons from mp&cled and bencﬁted property owners in the ﬁm.rre as specnﬁed in lhe Pohcy InFY12, $2! 000 was u-ansfened to Advance
Reforestation (CIP #5001 12). Expendrtures will continue indefinitely.

i

DISCLOSURES e
A pedestrian impact analysis will be petfonned durmg des;gn OT 1S in progress.
COORDINATION

Maryland-National Capxtal Park and Planmng Comnnssnon, Department of Enwmnmemal Protec’aon, Depamnmt of Permitting Semc&s, Maryland State nghway
Administration
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N {P501404)
Category Transportatien Date Last Modlified 05/09/18
SubCategory Roads Administering Agency ‘Transportation
Planning Area Countywide ) Status F_'reliminary Design Stage
6 Years 6 Years
EXPENDITURE SCHEDULE (so00s)
TOTAL EXPENDITURES - - - - - “ - - - - -
FUNDING SCHEDULE ($000s)

Impact Tax ' B1,985 . 9,328 72657 8430 8575 12536 14124 14558 14434 -
Recordation Tax Premium (MCG} 74581 - 5,636 68,945 2974 2332 15,197 15822 168,034 16,586 -
Cument Revenue: General 1.827 - - 1827 - - 1,126 ol - - -
G.0. Bonds (158,393) - {14964) (143429) (11404) {10907) (28,859) (30,647) (30,502) (31,020) .

TOTAL FUNDING SOURCES - - - - - - . - - - -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 19 Request - Year First Appropriation
Appropriaticn FY 20 Request - Last FY"s Cost Estimate
Curmulative Appropriation -
Expenditure / Encumbrances

Unencumbered Balance -

PROJECT DESCRIFTION

This praject reconciles County govemment projects funded with particular funding sources with the CIP datsbase by halancing funding components on the macro

level.
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@ Montrose Parkway East

¢ (P500717)

Category Transportstion ' Date Last Modified 05H7M8
SubCategory Roads Administering Agency Transpartation
Planning Area Noith Bethesda-Carmett Park  Status Final Design Stage

Total | ThruFy17 | EstPyra | 9% | gv1e | Fvao | Fyzi | Fyzz | Fr2s | Fyza F’fe"“’”d
G Years oYenrs

EXPENDITURE SCHEDULE (s000s)

Planning, Deslgn and Superviston . 10909 3,751 54,  SNT. 123 & & 1393 1188 1108 1467
Land . 25906 4548 7818 1340, 2426 24% 2082 65% - - -
Site improvements and Utlities 7811 728 - BI28 - - - 48000 2128 - 155
Construction 101,485 ) - 62458 - - SO104T MTHE T4 e
Cther . 16 ) LI - - - - < - - n -

TOTAL EXPENDITURES 145,937 9,152 8,372 87,744. 3,659 2491 2,117 23,000 28,000 20477 40,669

FUNDING SCHEDULE ($000s)

G.0. Bonds . 11861 4,963" 3315 B374. 2251 587 1,389 23,000 23000 28477 40,669 .
impact Tax . 11,930 3671 6,067 3302, 1408 1,804 - - - - -
Recordation Tax Premium (MCG) g4 o o - - - - - - - '
intergovemment: : 728 - - 728 - 8 - - - -
EDAET S , . s i . - S S - - -
TOTAL FUNDING SOURCES. 145837 = 9,152 8,372 87_,744' 3,659 2,491 - 2,117 23,000 28,000 28,477 40,669
APPROPRIATION AND EXPENDITURE DATA (5000s)
Approprigtion FY 13 Reguest 1408 YYear First Appropriatian FYO7
Appropriation FY 20 Request 4,894 Last FY's Cost Estimate ) :139,688
Curnuiative Appropriation 21618
Expenditure / Encumbrances 9,798
Urencumberad Balance 11820
PROJECT DESCRIPTION

This project provides for a new four-lane d.mdod artmal road as rccummmded in the 1992 North BethcsdﬂfGam:tt Park and 1994 Aspen Hill Ma.ster Plans, The
roadway will have a curb and gutter section with 11-foot wide lanes, a ten-foot wide bikepath on the north side, and a five-foot wide sidewalk on the sowuth side. The
limits of the 1.6 mile project are between the recently constructed MDD 355/Montrose interchange on the west and the existing Veirs Mill Road/Parkland
Drive/Gaynot Road intersection on the east. The Maryland State Highway Administration (SHA) is preparing the construction plans for the westem portion of the
project {the "SHA-designed portion"), which meet the County-prepared plans at a point B00 feet east of Parklawn Drive. The project includes a 230-foot bridge
spanning the CSX railroad tracks and Nebel Street, a single-point urban interchange (SPUT) with a 198-foot bridge over Parklawn Drive, a 107-foot pedestrian bridge
carrying Rock Creek Trail over Montrose Parkway, a 350-foot roadway bridge over Rock Creek, and an at-grade tie-in to Vieirs Milt Road. State-of-the-art
stormwater management, landscaping, and reforestation practices are included within the scope of the project.

CAPACITY
Average daily waffic mprojectndto be42 000 vehxcla perdaybyZUZO

ESTIMATED SCHEDULE = _, R
Design and land acquisition phase s expected to be complcte by FY22, Constmctlon is cxpectcd to start in FYZZ and bc cornpicte in FY?_S

COST CHANGE . v a e = T —— A Lt o s W A <y R A A PRy |
Cost increases due to the add.mon ofno:sc walls, largcr rdmumg walls to suppoxt thc noise walls, and widening ofthc shamd use paﬂm

PROJECT JUSTIFICATION ~ e e

This project will relieve traffic congestion on ruadways n tbc area lhmugh mcrcased network capacity. The pro_rect a]so prowdcs improved safety for motorists,
pedestrians, and bicyclists, as well as providing a greenway. The North Bethesda/Garrett Park Master Plan classifies this roadway as Arterial A-270, The Phase [
Facility Planning process was completed in June 2004 with 2 final project prospectus recommending implementation.

omER P e ¢ v e — e

Destgn of ﬂns project will take into cmmderahon the master plamed Velrs Mill Bus Rap1d Traumt {BR‘D service, Consmmt w1th the Cmmly’s master plan, tmcks
with more than four wheels will be prohibited from Montrose Parkway East between Parklawn Drive and Veirs Mill Road, exeept for trucks aflowed for the
perkway's maintenance and in emergency situations.
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FISCALNOTE

$9 million for the demgn of thc SH.A segment between the MD 355/Mommsc Pad;way mtm:hange and Paddawn Drive is funded ﬂuough Statc Transportanun
Participation (CIP #500722). Intergovernmental revenue represents the Washington Suburban Sanitary Commission's (WSSC) share of water and sewer relocation
costs. Beyond 6 vears total of $36,669,000 all to be spent in FY235,

DISCLOSURES o o S

A pedestrian impact analysis has been compleled for this proJecL T‘he County F.xecuhve asserts that this project conforms fso the reqmranem ofrelevant local plans,
as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Fire and Rﬁscue Servlces Department of Tmmportanan Deparlment of Panuttmg Semces, Mm'yiand Natlon.al Capnal Park a.nd Pla.nmng
Commission, Maryland State Highway Administration, Maryland Department of Environment, Washington Suburban Sanitary Cornmission, Washington Gas,
Pepco, Verizon, State Transportation Participation (CIP 500722), Special Capital Projects Legislation will be proposed by the County Executive to reauthorize this
project,
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§gds  Observation Drive Extended
K@/ |

(P501507)
Category Trensportation Date Last Modified 0652318
SubCategory Roads Administering Agency Transportation
Planning Area Clarksturg and Vicinity Status Planning Stage

Total | ThruFY17 | EstFyis Totah | evio | Fvao | P21 | Fvaz | Fres | prag | Boverd
6 Years & Ycars

EXPENDITURE SCHEDULE (so00s)

Planning, Design and Supervision 9948 - 5198 . - 2286 2608 152 182, 4748
Land _ 26448 - - 1,088 - - - - i am 25,960
Site Improvernents and Utlities _ 2,240 - - 8 . - . - - 148 2,004
Construction ' 76950 - - 273 - e 2 T

TOTAL EXPENDITURES 115,593 - - 9168 - - 2,206 2,608 931 3,343 106425

FUNDING SCHEDULE ($000s)

G.Q, Bordis 116,593 - . 9,168 - - 2,288 2,608 31 3343 106426

TOTAL FUNDING SOURCES 115,593 - -~ 9168 “ - 2,286 2608 931 3,343 106,425
APPROPRIATION AND EXPENDITURE DATA (5000s}

Appropriation FY 19 Request ) - = Year First Appropriation B o ) Y18

Appropriation FY 20 Reques! ' - [ LaslFYs Cost Fstimate 141,088

Cumulative Appropriation ) ) -

Expenditure / Encumbrances

Unencumbered Balance -

The project provides for the design and construction of a 2.2 mile long roadway within 2 minimurn 150-foot right-of-way. The wark will be constracted in 2
Phascs. Phase ] includes 2 4-lane divided roadway (twao lanes in each direction) starting at existing Observation Drive near Waters Discovery Lane and continuing
north beyond West Old Baitimore Road to the point where it meets the planned extension of Little Seneca Parkway, along with an eight-foot wide shared-use path
ou the west side, and a bike path will be provided on the cast side to provide Greenway comnectivity, Phase I will also include the widening of Little Seneca
Parkway to four lanes west of MD 355 and construction of its extension west to Observation Drive. A bridge approximately 550 feet in length will be constructed
near Waters Discovery Lane, ending at West Old Baltimore Road near the future MTA Comsat Station. Traffic signals will be provided at the West Old Baltimore
Road intersection. In Phase 2 between Litde Seneca Parkway and existing Observation Drive near Stringtown Road the scope includes a two-lane roadway, along
with an eight-foot wide shared-use path on the west side, with space for the two additional master-planned janes and a five-foot wide sidewalk on the cast side to be
buit in the future, Traffic signals will be provided at the Shawnee Lane and Little Sencca Parkway intersections.

LOCATION =
Clatksburg and Germantown
ESTIMATED SCHEDULE
Project schedule is adjusted due to fiscal capacity. The final design is projected to begin in FY21. Phase I construction to begin in FY24.

PROJECT JUSTIFICATION i,

This project is needed to provide a north-south coridor that links existing Observation Drive to Stringtown Road, providing multi-modal access to a rapidly
developing residential and business area between the [-270 and MDD 355 comridors. The project improves mobility and safety for local trave], Improves pedestrian,
bicycle and vehicular access o residential, employment, commercial and recreational arcas. It also provides a facility for implementation by Maryland Transit
Administration (MTA) for the Corridor Cities Transitway (CCT) including two stations. The transitway will be Bus Rapid Trensit (BRT) and will be located in
the median area of Observation Drive.

Land costs are based on preliminary design.

OIS L OSURES

A pedestrian impact analysis will be performed duting design or is in progress.
CC Approved - OMB Final 1-111
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sttt SIS
Maryland Transit Administration, Washington Suburban Sanitary Commission, Maryland-National Capital Park and Planning Commission, Verizon, Pepco,
Washington Gas, Department of Permitting Services, Department of Envirorimental Protection; Special Capital Projects Legislation will be proposed by the County
Executive.
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f‘“’ﬁ Platt Ridge Drive Extended

(P501200)
Catagory Transportation Date Last Modified D4/26/18
SubCategory Roads Administering Agency Transporiation
Planning Area 7 Bethesda-Chevy Chase and Vichlty Status Under Construction

Total © ThruFY17 | EstFyis | 1 pyqg Fy21 | Fy2z | Fras | Fvze | Bevend
6 Years 6 Years

EXPENDITURE SCHEDULE (5000s)

Planning, Desigs and Supervision 1427 1,045 152 230 20 - - - . - N
Land 5 5 - - - - . - - . .
“Construction _ 2669 - 954 1915 1915 - . - - . .

TOTAL EXPENDITURES 4,301 1,050 1,106 2,145 2,145 - . . - N .

FUNDING SCHEDULE ($000s)

. G.O.Bonds 4,240 1,050 1,045 2,145 2,145 -. . - . .
Intergwannmrnfal & - &1 - - - - - - -
TOTAL FUNDING $SOURCES 4,301 1,050 1,108 2145 2,145 - - A - .
OPERATING BUDGET IMPACT (s5000s)
Maintenance ’ 8 1 1 1 1 1 1
NET IMPACT _ ] 1 T 1 1 1 1
APPROPRIATION AND EXPENDITURE DATA (so00s)
‘Appropriation FY 19 Reguest _ - " Year First Appropriation _ ‘Priz
‘Appropriaion FY 20 Reguest ‘ _ ) - Last FY's Cost Estimate 43
:Curmlative Appropriation 4,301 :
Expenditure / Encumbrances 1,445
Unencumbered Balance 2,856
PROJECT DESCRIPTION

This project consists of a northesly extension of exlstmg Platt Rjdge Dnvc ﬁ'om its terminus at .Fones Bndge Road, appmxnnawly 600 feet through North Chevy
Chase Local Park to connect with Montrose Driveway, a street in the Chevy Chase Valley (also kmown as Spring Valley or Chevy Chase Section 9) subdivision.

To minimize impact to the park epvironument, it is proposed that the road be of minimal complexity and width. The road would be a two-lane rofled curb section of
tertiary wicth (20 feet) with guardrails and a miniroum right-of-way width of 30 feet; sidewalks, streetlights, drainage ditches and similar features are not proposed in
order to minimize impacts to the park. Pedestrian access will continue to be provided by the existing five-foot sidewalks on both sides of Spring Valley Road

CAPACITY L N i

The project will beneﬁt the resnderns and visitors to the 60 bomcs in Chevy Chase Va]]ey, plus r.hr: membe(s and users of lhe Chevy Chase Rm'eauun Association
swim and tennis club whose only access is through the Chevy Chase Valley community, as well as all motorists, pedestrians and bicyclists using Jones Bridge
Road from Platt Ridge Drive to Connecticut Avenue.

ESTIMATED SCHEDULE ~ o N

Detailed planning and design activities began in FY'12 and w111 be compietcd in FY]'? Construcbon w1]l be completed inFY19,

PROJECT JUSTIFICATION

Vehicular ingress and egress anticipated ﬁ'om the Chevy Chase Val.ley ccmmtmxty is o.trxmfiy dxﬁicuit and wﬂl become even more dafﬁcu]t th rhe mcrease in mﬁc
from the Base Realignment and Closure (BRAC) relocation of Walter Reed Army Medical Center to Bethesda, especially with construction of 2 new southbound
lane on Connecticut Averme between 1-495 and Jones Bridge Road now proposed by the Maryland State Highway Administration. As & result, an engineering traffic
study seeking solutions to the congestion problem was commissioned by the Department of Transportation. The study entitled "Spring Valley Traffic Study" dated
June 2010 was ptepared by STV Incorporated and serves as the facility planning document for this project. Fou alternative solutions to the traffic problem were
studied. It was found that Alternative 2 (a new traffic signal at Jones Bridge Road and Spring Valley Road) would have a positive effect for a limited period of time,
As a result, a temporary traffic signal was installed in FY 11 with funding from the Traffic Signals project (CIP No. #507154), It was also found that Alternative 3
(the extension of Platt Ridge Drive to Montrose Driveway) would provide the most cost-effective approach to a permanent solution. All planning and design work
wili be done in close consultation and coordination with the M-NCFPC.

OTHER

The project is detayed by one year due to delays in ranlvmg pa:k mitipation issues, R1ght-of way for this project wﬂl be dedlcated to tbe pubhc by the M NCPPC
or purchased through ALARF finding. The project will benefit the resicents and visitors of the comumemity of Chevy Chase Valley and the motorists, pedestrians,
and bicyclists using Jones Bridge Road from Platt Ridpe Drive to Cormecticut Avenue who are impacted by the BRAC relocation,
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FISCALNOTE = o

InFYi7, $601,000in G.O, Bonds was Bansfetred from Chapman Avenue Extended, MacArthur Blvd, Bikeway Impruvcmcnts and Century Blvd. $212 000 in
G.0. Bonds was accelerated into FY 16 from FY'17. Intergovernmental funding represents the Washington Suburban Sanitary Commission's {WSSC) share of the
water and sewer relocation costs.

A pedestrian impact anaiyms has bem completad for this project.
COORDINATION

Maryland-National Caprta] Palk and Planmng Commlssmn, Mmyland Smtc Highway Admmlstratmn, Washington Subu:ban Samtazy Comrmssmn, Departnent
of Transportation, Department of Permitting Services, Department of Environmental Protection
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@‘@ Seminary Road Intersection Improvement

(P501307)
Category Transportation ' Date Last Modified 051618
SubCategory Roads Administering Agency Transportation
Planning Area Skver Spring and Vicinity Status Preliminary Desigh Stage

Total | Thwbvi? | Estrvis | TP | evag §opvao | P2t | Evzz | Fvas | pyas | Bevend
6 Years 6 Years

EXPENDITURE SCHEDULE (so00s)

Pianning, Design and Supervision 1,663 624 128 90 374. 248 288 - - - -
Land . 565 - 196 9 15 254 - - - - -
Site Improvements and Utillies 480° - - 480 180 300 - - - - -
Canstruction 4,550 - - 4550 - 3338 1212 oo - - -

TOTAL EXPENDITURES 7,258 624 325 6,309 662 4,140 1,500 - - - -

FUNDING SCHEDULE ($000s)

G.0, Borkds 7233 624 5 5,284 869 4115 1,500 - - -
Intergavermmentat %5 - - % - 5 - - - -

TOTAL FUNDING SOURCES 7,238 624 325 6,309 669 4,940 1,500 - - -

OPERATING BUDGET IMPACT (s000s)
Energy 4 - - 1
NET IMPACT ] 4 - - 1 1 1 1
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 19 Request - Yoor First Appropriation FY15
Appropristion FY 20 Request - Last FY's Cost Estmate 7269
Cumulative Apprepriation 7.258
Expenditurs / Encirnbrances 1,221
Unencumbered Balance 6,037
PROJECT DESCRIP’TION

This project provides for the design, land acqmsmon, and construction of an appmxnnate 4{)0 foot segmmt of Se.mmary Road bctween ﬂm Brookwlle
Road/Seminary Place and Linden Lane/Second Avenue intersections on a new alignment; reconstruction of 650 feet of Seminary Place from Seminary Road to 450
feet east of Riley Place with a vertical alignment revision at Riley Place; increasing the Linden Lane curb lane widths along the 250 foot section batween Brookville
Road and Second Avenue to provide two 15-foot shared-use lanes to accommodate bicyclists; and reconstruction of the 250 foot segment of Brookville Road
between Linden Lane and Seminary Road. Seminary Road will be a closed-section roadway with two 15-foot shared-use faries, sidewalks, and will have auxiliary
turn Janes at the Brookville Road/Seminary Place and Linden Lane/Second Avenue intersections. Seminary Place will be a closed section roadway with two 15-foot
shared-use lanes and a sidewalk along the northern side. Brookville Road will be a closed-section roadway with one southbound 16-foot shared-use lane, sidewalks,
and a parking lane or the western side. The project amenities include street lights, landscaping, and stormwater management,

CAPACITY

The Seminary Road Average Daﬂy Tmfﬁc (ADT) volume for year 2{)07 was 11,300.

ESTIMATED SCHEDUI.E e ~
Final design begap. in Summer 2015 Constructlon will start in FY20 and bc compictc by FY21 Slte mpmvemcnts and uhlmes w1|J ocour in FY 19 and FY20
The schedule reflects a several month delay due to Purple Line construction which will require 2 detour through this intersection.,

PROJECT JUSTIFICATION o

This project will simplify vehicle movements aud improve fraffic congestion by eh:mmung the Sezmmary Road "sweep" be1ween Bmok\nﬂe Road and Seoond
Avenue. In addition, pedestrian and bicyclist safety will be improved. The proposed Seminary Place vertical alignment revision at Riley Place will increase
intersection sight distance, Reconstruction of the segment of Seminary Road intersections between Brookville Road and Second Avennue is recommended in the
2000 North and West Silver Spring Master Plan and the 2005 Countywide Bikeways Functional Master Plan. Facility Planning - Phase I study completed in
FY09 and Phase Tin FY11.

FISCAL NQ‘I‘E ) 8
Intergoverninental revenues rcpmcnt &m Washmgbon Submban Sam'bary Comm:ssmns (WSSC) share of the water am:l sewer mlocanon ccnsts The pmject schedu]e
is adjusted for fiscal capacity.

DISCLOSURES . B y
CC Approved - OMB Final 1-116



http:propose.cl
http:southbrn.md

A pedestian irpact apalysis has been completed for this project.

COORDINATION
Washington Suburban Sanitary Commiss

Commission

ion, Department of Permitting Services, Pepeo, Verizon, Washington Gas, Maryland-National Capital Park and Planning
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{’@;“’ Snouffer School Road

(P501109)
Category Transportation Date Last Modified 031318
SubCategory Rosads Administering Agency Transportation
Planning Area Gaithersburg and Vicinity Status Final Design Stage

Total | Thrufy17 | EstFyis | 1% | eyae | Fyvzo | £yt | Fyaz | Fy2z | Fyaq | Bevond
B Yeors 6 Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision L 40 204 250; 638 319 319 - - - “

Land 3226 300 M . - - - - - - -

Site Improvements and Utilities 2,135 279 - 1,856 228 28 - - - - - -

Construction 13814 2,360 2550 8804 5250 4854 - . - - -

Other . 443 443 - - - - - - - - -
TOTAL EXPENDITURES 23,710 9,378 2,934 11,388 6,497 4,901 - - - - -

FUNDING SCHEDULE {$000s)

G.0. Bonds 17,160 5,088 674 11398 6497 4,90 - - - - -
Inpact Tax 5500 4290 1010 - - - . - - - -
Intergovemmeniat ' 1250 - 1.250 - - - - - . . -

TOTAL FUNDING SOURCES 23,710 9,378 2,934 11,398 6,497 4,901 - . - - .

OPERATING BUDGET IMPACT (so00s)
Maintenance i ) 5 - 1 ] 1 4 1
NET IMPACT _ 5 - 1 1 1 1 1
APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 19 Request - Yoar First Appropriation Fy11
Appropriation FY 20 Request - ’ Last FY's Cost Estimate 23710
Cumulative Appropriation 2710 '
Expenditure / Encumbrances 22,050
Unencumbered Balance 1,660
PROJECT DESCRIPTION

This project provides for the design, land acquisition, and construction of 5,850 linear feet of roadway widening along Snouffer School Road between Sweet
Autumn Drive and Centerway Road. The roadway's typical section consists of two through lanes in each direction, a continuous center turn Jane and 5.5-foot bike
lapes in each direction with an eight-foot shared use path on the north side and a five-foot sidewalk on the south side within 2 90’ right-of-way, The typical section
was previously approved by the Council's Transportation, Infrastructure, Energy and Environment Committee, The project will require approximately 1.44 acres of
tand acquisition and will include strect lights, storm drainage, stormwater management, and landscaping, Utility relocations include water, sewer, gas, and Pepco
utility poles, The Maryland State Highway Administration's (SHA) MD 124 (Woodfield Road) Phase I project will widen the approximately 900 linear-foot
segment on Snouffer School Road between Sweet Auturnn Drive and Woodfield Road. The County's Smart Growth Initiative site at the Webb Tract includes the
Montgomery County Public Schools (MCPS) Food Distribution Facility and the Public Safety Training Academy relocation. The Snouffer Schoo! Road North
project (CIP #501109) will widen the 3,400 linear foot segment of Snouffer School Road between Centerway Road and Ridge Heights Drive to ptovide improved
access to the planned multi-agency service park at the Webb Tract.

CAPACITY

The projected Average liadg;Traﬂic (ADT) for 2025 1s 30,250 ‘7

Final design was compieted in FY'16 and land acquisition was completed in FY'18, Construction began in FY 16 and will be completed in FY20.

PROJECT JUSTIFICATION == — o R

The Airpark Project Area of the Gaithersburg Vicinity Planning Area of the County is experiencing rapid growth with plans for new offices, shops, resicentiat
copnmunities, and restaurants. The Snouffer School Road improvements project is needed to meet traffic and pedestrian derands of existing and fisture Jand uses.
This project meets the recommendations of the area Master Plans, enhances regional connectivity, and follows the continuity of adjacent developer improvements. It
will improve traffic flow by providing continuous roadway eross section and standard lane widths and encourage alternative means of mobility through proposed
bicycle and pedestrian factlities. The Department of Transportation (DOT) completed Facility Planning Phase I study in FY06. Facility Planning Phase I was
completed in FY08 in Facility Planning Transportation Project (CIP #505337).

FISCAL NOTE
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Intergovernmental revenues represent the Washington Subarben Sanitary Cormenission's {WSSC) share of water and sewer relocation costs,

DISCLOSURES

A pedestrian impact analysis has been completed for this project.

COORDINATION =~ = .

Washington Suburban Sanitary Commission, Department of Permitting Services, Pepco, Verizon, Washington Gas, Department of General Setvices. Special
Capital Projects Legislation was enacted on June 23, 2015 and signed into law on July 6, 2015 (Bill No, 28-15),
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:@; Snouffer School Road North (Webb Tract)

{P501119)
Category Transportation ‘ Date Last Modlfied 050518
SubCategory Roards Administering Agency Transpartation
Planning Area Galthersburg and Viinity Status Final Design Staga

: .
Total | ThruFYi7 | Estevis Tott | evio | pyao | Fv2r | Fv2z | Fyas | pyzs | BEYON
6 Yoars G Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Superviskon 372t 2,349 n 1,061 1,061 - - - - -

Land 41 1 40 - - - - - - -

Construction 11285 k) 5,625 5623 5623 - - - - - -
TOTAL EXPENDITURES 15,047 2,387 5,876 6,684 6,584 - - . " - .

FUNDING SCHEDULE ($000s)

G.Q. Bonds 8817 1238 2,660 4919 4919 - - - - - -
Impact Tax 5430 1,148 3316 965 965 - - - - - -
Intergovernmentat 800 - - 800 800 - - - . -

TOTAL FUNDING SOURCES 15,047 2,387 5976 6,684 6,684 . . - - - -

OPERATING BUDGET IMPACT (s000s)
Maintenance .3 - 5 5 5 5 5
Erergy 5 - 1 1 1 ' 1
NET IMPAGT ) 30 - [ 6 [] [} -]
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 19 Request - Year First Appropriation FY11
.APDmpdaﬁon FY 20 Request - Last FY's Cost Estimate 13482
Cumulative Appropriation 15,047 '
Expenaiture / Encurnbrances 2476
‘Unencumbered Balancs _ o 1zsn
PROJECT DESCRIPTION

This project provides for the design, land acquisition, and constuction of 1,300 Inear feet of roadway wideting and resurfacing along Snouffer School Road between
Centerway Road and Turkey Thicket Drive and a new treffic signal at Alliston Hollow Way and Turkey Thicket Drive, providing left-tum lanes at both signals as
well as providing for grading for two northem lanes and resurfacing two southern lanes from Turkey Thicket Drive to Alliston Hollow Way. The closed-section
roadway typical section consists of two through Janes southbound and one through lane northbound separated by a mised median, an eight-foot shared use path on
the northern side, and a five-foot sidewalk on the southern side within a 100-foot right-of-way. The sidewalk and shared use path will extend for a distance of 2,500
linear feet from Centerway Road to Alliston Hollow Way, The project will include a bridge for the northbound traffic lanes and replacement of the existing bridge for
the southbiound traffic lane over Cabin Branch, street lights, storm drainage, stormwater management, landscaping, and utility relocaticns.

CAPACITY R :
Average Daily Traffic is projected to be 15,000 vehicles per day by 2015,

ESTIMATED SCHEDULE et e
Final design was completed in FY'16. Construction began in FY17 and will be completed in FY'19.

PROJECT JUSTIFICATION

This project is part of the County's Smart Growth Initiative for the relocation of the Public Safety Training Acadeny and the Montgomery County Public School
(MCPS) Food Services Facility to the Webb Tract and will provide itmproved access to the new facilities. This project is also needed to meet the existing and future
traffic and pedestrian demands in the area, The Airpark Project Area of the Gaithersburg Vicinity Planning Area is experiencing growth with plans for commercial
and residential development This project meets the recommendations of the area Master Plan and enhances regional connectivity. it will improve traffic flow by
providing additiona] traffic lanes and encourage alternative means of mobility through proposed bicyels and pedestrian facilities,

FISCAL NOTE e
Reflects transfer of $1,565,000 from Public Facilities Roads (#507310} in FY19.

CC Approved - OMB Final 1-120



DISCLOSURES
A pedestrian impact analysis has been completed for this project.

COORDINATION

Snouffer School Road (CIP #501 109), Public Services Training Academy Relocation, Washington Subirban Sanitary Comimission, Maryland-National Capital
Park and Planning Commission, Department of Permitting Sexvices, Departrnent of General Services, Maryland Department of the Environment
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ﬁ\ﬂ Streetlighting

(PS07055)
Category Transportation Date Last Modiflad 05/16/18
SubCataegory Tramc Improvamemts Administering Agency Transportation
Planning Area Status Ongoing

Toal | Thrurver | estryra | T | pvao | evae | ey | evaz | Pv2s | Fyae | BOYON
6 Years § Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supenvsicn 3,386 765 563 2,058 343 343 43 33 343 343 -
Site Improvements and Utilities 9452 1,940 1,350 6,162 1027 1027 1027 1,027 1.027 1,027 -
Other . 18,000 - - 18,000 9,000 8,000 - - - - -

TOTAL EXFPENDITURES 30,838 2,705 4,913 26,220 10,370 10,370. 1,370 1,370 1,370 1,370 -

FUNDING SCHEDULE ($000s)

Long-Term Financing . 18,000 - - 48,000 9,000 9,000 - - . - -
G.0. Bonds 12838 2,705 1913 8220 1,370 1,370 1370 1370 1,370 1,370 -
- TOTAL FUNDING SOURCES 30,838 2,705 1,243 28220 10,370 10,370 1,370 1,370 1,37¢ 1,370 -
OPERATING BUDGET IMPACT (s000s)
Maintenance ] 4 & 12 16 4] 24
Energy - & 3 6 9 12 15 18
NET IMPACT 147 7 14 F4l 28 35 a2
APPROPRIATION AND EXPENDITURE DATA (sooos)
Appropriation FY 19 Request 1,370 Yaar First Appropriation FY7T0
Appropriation FY 20 Request 1370 Last FY*s Cosl Estimate 10,088
Cumulative Apprapriation 4618
Expenditure / Encumbrances 3181
.Unencurnbered Balance 1437
PROJECT DESCRIPTION

This project provides for the mstaﬂauon and upgradmg of suueﬂ:ghts countymde wﬂh an emphaszs on res:d.entxal ﬂl] in areas, ]:ugh critne areas, pedesman gcnerator
locations, and high accident locations, as well as the conversion of existing streetlights to a more energy-efficient technology. This project also provides for the
replacement of streetlights that are knocked down, damaged, or have reached the end of service life. Streetlights that pose safety concerns and are no longer
fimctioning to the specifications of original installation are also replaced under this project.

The County is planning to upgrade approximately 26,000 swreetlight fixrures to light-emitting diodes {LED) through an energry savings performance contract.
Contracts performed by Energy Services Companies (ESCOs) have been used extensively by the federal govemnmientand other state and locat jurisdictions to
accomplish energy savings retrofits. Third party funding (bonds or commercial loans) covers the cost of the contract. The savings in energy and mamtenance costs
over the life of the new fixtures will pay for the replacement, Project installation will take approximately 24 months. A key feature of Energy Savings Performance
Contracts (ESPC) is that no General Obligation (GO) bonds are required for the contract and construction costs. A financing mechanism is initiated to cover the cost
of the contract and the repayment of the debt is guaranteed through the energy savings.

COST CHANGE L

Cost increage due 1o mcreusedﬁmdmngYlQ andFYZO fnrancna'gysawngs perfonnancecomacttomstall -crgyefﬁment LEDstteethghtﬁxmresand for the
addition of FY'23 and FY24 to this ongoing level-of-effort project.

PROJECT JUSTIFICATION

County resolution dated June 25, 1968, requires Montgomery Coun:y to prowde for the msm.l]auon of su‘eeﬂxghts in Lhose subdmsmns that were platted prior to
February |, 1969, when the installation of streeflights was not p requirement of subdivision development, This project provides funds for these streetlight
installations, as well as for lighting of the public right-of-way when the existing lighting is substandard to the extent that public safety is compromised New
streetlight plans are develaped in conformance with established County streetlight standards and are normally implemented under contract with the pertinent local
utility company. The March 2010 Report of the Infrastructure Maintenance Task Force, identified sweetlighting m need of lifecycle replacement Implementation of
the ESCO project is consistent with the County's continuing objective to accomplish environmentally friendly initiatives, as well as limit the level of GO Bonds.
The ultimate objectives arc o save money in the long nun, reduce our carbon footprint, and provide high-quality, datk sky compliant roadway and pedestrian

lighting.

OTHER ____
This project also supports thc County Exccu’uvc s V1smn Z.em indtiative wh:ch aims to rcduoe injuries and fataht:es o a]l roads
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FISCAL NOTE i .

A ﬁnancmgmechamsmm initiated to coverthec.ostofthe contractand thcmpaymentofthe debt is guaranwedﬂ:mu@theenergysavmgs The Councnlwnl[
consider an appropriation for an energy savings performance contract once an Investment Grade Audit is complete.

DISCLOSURES N e
A pedestrian impact nna!ys:s Wlll be perfmmed durmg dcmgu ar is in progress. Expend:tures w1l1 continue mdeﬁmtnly

COORDINATION e

Baltimere (Gas and Electric Company, Potomac Edison, Verizon, Cable TV Montgomery, Maryland State Highway Admuushaﬁon, PEPCO Washmgton Gas and
Light, Washington Subrban Sanitary Commission, Pedestrian Safety Advisory Committee, Citizen's Advisory Boards, Maryland-National Capital Park and
Planning Commission, Department of General Services.
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{%Q% White Oak Local Area Transportation Improvement Program

(P501540)
Catepory Transportation ' Date Last Modified 05AEHB
SubCategory Traffic improvements Administering Agency Transportation
Planning Area Colesvike-White Oak and Vicinity Status Planning Stage

Total | ThruEY17 | EstFY18 Total | oo | pyao | Fy21 | Frae | Fras | pyze | By
6 Years 6 Years
EXPENDITURE SCHEDULE (5000s)

Planning, Design and Superdsion 1,256 8. M 1,056 - - B - 528 528
TOTAL EXPENDITURES 1,256 88 111 1,056 . - - - 528 -

FUNDING SCHEDULE ($000s)

{.ocal Area Transportation Impr Program } i a . ) R )

(LATIP) 1,056 1,056 528 528

Curment Revenue: General . 200 2] 1M - - - - - - - -
TOTAL FUNDING SOURCES 1,256 ) 1111 ] 1,056 - - - - 528_ 528 -

APPROPRIATION AND EXPENDITURE DATA (so00s)

Appropriation FY 18 Request - Year First Appropriaticn 7 FY16

Appropriation FY 20 Request - Last FY's Cost Estimate 2m

Cumulative Appropriation 200

Expenditure / Encurnbrances 2]

Unencumbared Balance m

PROJECT DESCRIPTION

This project provides for the development of cost estimates associated with the transportation recommendations contained in the White Oak Science Gateway
Master Plan. The cost estimate will include the appropriate elements of the 1529, MD65C and Randolph Road Rapid Transit System projects as well as roads,
interchanges, bikeways, and sidewalks in the White Oak Planning Area. This project will also find a rraffic study analysis related to the required local area
transportation review (LATR) associated with planned development. It is expected that the timing of implementation of the different elements will be coordinated in
the future with specific proposed subdivision activity and the communities adjacent to and affected by the new development. In addition to the traffic improvernents,
significant mass transit, roads, and pedestrian/bikeway facility components will be an integrated part of this project.

LOCATION

White Ozk Planning Area

ESTIMATED SCHEDULE
The Traffic Study analysis related to LATR completed in FY 16, Design estimated to start in FY23 for US 29 at Industrial Parkway and US 29 at Tech Road.

COST CHANGE |

Clost increase due to the addition of design costs for US 29 at Industrial Parkway and US 29 at Tech Road.

PROJECT JUSTIFICATION

The 2014 White Oak Science Gateway Master Plan called for the development of one or more options that could fund the full buildout of the Plan's transportation
infrastructure within the 24 months following adoption of the Plan. This project will fund the activities necessary to to comply with the Council's Resolution.
Additionally, a new proposal for LATR has been introduced at Council; this study will identify the necessary local intersection improvements needed, conceptual
sohutions, and preliminary cost estimates for those improvements, as well as the cost associated with independent sidewalks, bikeways, and the provision of bus
service in the ares, These studies provide the basis for future strategies to fund detailed engineering design and construction costs.

DISCLOSURES

A pedestrian impact anelysis will be performed during design or is In progress.
COORDINATION

Maryiend State Highway Administration (MSHA), Maryland Mass Transit Administration (MTA), Maryland Nasional-Capital Park and Planning Commission
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§ e’% 21st Century Library Enhancements Level Of Effort
Nozg/ (PT11503)

1k
Category Culture and Recreation Date Last Modified 050918
SubCategory Libraries Administering Agency General Services

Status Ongoing

Countywide
_ Total ) i Beyond
Total Thru FY17 EstFY18 FY 12 Fy 20 FY 21 FY 22 FY 23 ! FY 24
6Ycars @ Years

EXPENDITURE SCHEDULE ($000s)

Planning Area

Planning, Design and Supervision 1440 20200 - B0 100 150 150, 150 150 150 -
Construction 4773 45 203 ags 4500 675 675 675, &5 675 -
Other ‘ L. 480 e 21 3ES; 480, 675 675 65, 65 615, S

TOTAL EXPENDITURES 11,153. 1,519, 4,434 8,500 1,000 1,500 1,500 1,500 1,500 1,500

FUNDING SCHEDULE ($000s)

Current Revenue: General 10928° 1,150 1,278; 8500: 1,000 1500 15000 1500: 1502 1500 -
G.0. Bonds : 25 225 - - - - - - - - -
Short-Term Financing - 44 {144} - - - - . - -

TOTAL FUNDING SOURCES. 11,153 1,519 1134 8500 4,000 1,500 1,500 1,500 1,500 1,500 -

APPROPRIATION AND EXPENDITURE DATA (so00s)

Appropriation FY 19 Request 653 " Year First Appropriation ) FY1&
Apprppriaﬁon FY 20 Request 1,500 Last FY's Cost Estimate ) .9,000
Cumulative Appropriation ) 30 :
Expenditure / Encumbrancas 1,923
‘Unencumbared Balance ) Y
PROJECT DESCRIPTION = = _— . I o

This level of effort project is intended to maintain and keep technology current in existing libraries by updating technology and technology support systerns. ‘When
appropriate, upgrades will be coordinated with Iibrary Refurbishment project work.

ESTIMATED SCHEDUWLE =~ ===
Project started in FY 15 and work will progress on an as needed basis,

COST CHANGE S S

FY18 reductions in Current Revenue are related to the FY I8 Savings Plan, Due to fiscal constraints, the FY 19 Current Revenue funding was reduced to the level of
$1,000,000 - the amount that was previousty approved for FY 18, Added FY23 and FY24 expenditures.

PROJECT JUSTIFICATION :

"This funding will allow the Department of Public Libraries, Department of General Services, and Department of Technology Services to respond to customer
demands and Jibrary trends that require changes in the equipment and related fumishings of fbrary buildings. This includes provision of new equipment such as
Inanable tablets and laptops, 31D printers in select locations, upgrade self checkout machines, and modifying service desks to provide single points of service or
modernizing furniture to allow tablet arms on lounge chairs or erasable/writable surfaces on tables in children's rooms. Tt will also provide fanding to do minor
upgrades of electrical and data connections as improvernents are made to the services and programs, This project will improve the level of service to the community
by keeping the library system more current and responsive to the needs of the community. Rather than the current 30+ year cycle of renovations, funds will be
availabie to modify technology on a much shorter timeframe.

FISCALNOTE = e
FY18 reductions in Current Revenue are refated to the FY 18 Savings Plan.

DISCLOSURES =
Expenditures will continue indefinitely.
COORDINATION = == ;
Department of General Services, Department of Public Libraries, Department of Technology Services
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’*’“@ Cost Sharing: MCG

(P720601)
Category ' Cubure and Recrstion Date Last Modified O5MB/1B
SubCategory Reaeation Administering Agency General Services
Planning Area ) Status Ongoing

total | Thruevir | Estevis | T | mvias | oevao | Fvar | Fvaz | Fyas | rvas | Beverd
6 Years & Years

EXPENDITURE SCHEDULE {$000s)

Planning, Design and Supervision 3594 3694 - - B - - . R N
Site Improvements and Utilities ki< Bn - - - - - - - . .
Construction ' 7857 7,697 - - - . - - - . .
Cthar _ 24570 10677 5633 8360 3380 1000 1000 1000 1000 4000 -

TOTAL EXPENDITURES 36,094 22,401 5633 8360 3,360 1,000 1,000 1,000 1,000 1,000 -

FUNDING SCHEDULE ($000s)

Current Revenue: General 21,769 8,756 3663 8,360 3.360 1,000 1,000 1,000 1,000 1,000

State Ald ' ' 4,200, 3436 764 - - .- - - .

‘Long-Term Financing 3850, 3850 - - - - - - - -

Land Sale 2661 2561 - - - . - . - -

.0. Bonds 2388 2,308 - - - - - - - - .

Recordation Tax Premium (MCG) 1,066 - 1,066 - - . - . - , -

Contributions 150 - 150 - . - - - - . -
TOTAL FUNDING SOURCES 36,094 22,101 5633 8360 3,360 1,000 1,000 1,000 4,000 1,000 .

APPROPRIATION AND EXPENDITURE DATA (s000s)

‘Appropriation FY 19 Request 3360 Yoar First Appropriafion FYC6

Appropriation FY 20 Request 1,000 Last FY's Cost Estimate 31634

Cumudative Appropriation 27,734

Expenditure / Encumbrances 25,189

Unencumbered Batanoe 2545

PROJECT | DESCRIPTION

This project provides funds for the d.evelopmem of nun-govemmmtal pm_]ects n conJunchon w1th pubhc agencies or the pnvatc Sector. Comty parttcnpannn
leverages private and other public funds for these facilities. Prior to disbursing funds, the relevant Caunty department or agency and the private organization will
develop a Memorandum of Understanding, which specifics the requirements and responsibilities of each.

COST CHANGE

Addition of $2,359,958 in FY19 comrnumty gmnt pro)ects Addtt]un of $1, 000 000 n FY23 and $1 000 000 in FY24 for Capital Improvement Grants {or the Arts
and Humanities. Approved FY 18 Supplemental 15-S18-CMCG-13 added $100,000 in State Aid to recognize FY 15 State Bond Bill

PROJECT JUSTIFICATION B
The County has entered into or consndered many pubhc—pnvate parmﬁrsh]ps, which contribute to Lhe exccllence and d.wemty of facxhnes serving County r::sxdents

OTHER

See attachied for Community Grants and CEP Grants for Arts and Humamf.ies Drgammnons

FISCAL NOTE

Approved FY I8 Supplemmtal 15-518-CMCG-13 added $100, 000 n State Aid to recognize FYIS State Bond Bill. Amended pro}ect approved in FYIS
designated a total of $300,365 of the $400,000 project balance to 22 individual faith-based organizations, leaving a remsining unallocated belance of $99,635 in the
project for smerpency capital grants. See Cost Sharing Grants attachment for Historical Fiscal Note regarding the Fillmore venue in Silver Spring and Old Blair
Auditorium Project, Inc.

Apedcstnan meafxanalymsmllbeperformeddmng des:gnonsmpmgrws Expmdmlreswﬂlcmtmue mdeﬁnnely 'I'heCmmtyExemmve assens tha:ﬂ:us
project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource Protection and Planming Act.
COORDINATION o o
Private organizations, Sum: uf Maryland, thlc:pahues. Montgommf County Pubhc Schools, Commmuty Usc of Pubhc Fac:lmcs, Depaﬂmeni of Geneml

CC Approved - OMB Final ) 1-126



Services, Department of Economic Development, Arts and Humanities Council of Monigomery County.

COST SHARING GRANTS
Grants:

For FY 19, County participation is for the following community grant projects totaling $2,359,958: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; Bender JCC of Greater Washington: $20,000; CASA de Maryland, Inc.; $100,000; Charles E, Smith Jewish Day School of Greater Washington,
Inc.: $20,000; Cornetstone Montgomery, Inc.: $350,000; Easter Seals Serving DCIMD|VA: $50,000; Family Services, Inc.; $100,000; First Baptist Church of
KenGar: $10,000; Grand United Order of Odd Fellows Sandy Spring Lodge #6430, Inc.. $15,000; Hebrew Home of Greater Washington, Inc.: 380,000; Jewish
Foundation for Group Homes: $75,000; Melvin J. Berman Hebrew Academy: $75,000; Clney Theatre Corporation: $650,000; Potomac Commiunity Resourees,
Inc.: $30,000; Round House Theatre: $250,000; Sunflower Bakery: $150,000; The Ivymount School, Inc.: $50,000; The Menare Foundation, Inc.; $9,958; TLC
- The Treatment Learning Centers, Inc.; $25,000, Wamior Canine Connection: $50,000; YMCA of Metropolitan Washingtor: $125,000. For FY'19, CIP Granis
for Arts and Humanities organizations totaling $922,414 are approved for the following prajects: Gien Echo Park Pastnership for Ats and Culture, Inc.: $250,000;
Round House Theatre, Inc.; $250,000; The Otney Theatre Center for the Arts, Inc.: $100,000; Montgomery Comimunity Television, Inc.: $98,237; Metropolitan
Ballet Theatre, Inc.. $115,463; Glen Eeho Park Partnership for Arts and Culture, Inc.: $52,184; and Adventure Theatre, Inc.: $56,530.

For FY 18, County participation is for the following community grant projects totaling $1,236,900: A Wider Circle, Inc.: $50,000; Comerstone Montgomery, Inc.:
$350,000; Friencs House, Inc.: $50,000; Graceful Growing Together, Inc.; $100,000; Identity, Inc.: $61,900; Jewish Council for the Aging of Greater Washington,
Inc.; $50,000; Jewish Foundstion for Group Homes: $100,000; Jewish Social Service Agency: $250,000; Potomac Community Resources, Inc.: $50,000; Warricr
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington, Inc.: $125,000. For FY 18, CIP Grants for Arts and Humanities Organizations fotating
$192,283 are approved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.c $98,161; and Mentgomery Community Television, Inc.:
$94,122. In addition, a non-competitive contract award of 348,000 is approved in FY17 for Imagination Stage, Inc. Costs have been reduced since the remaining
unspent balance on & FY 14 Imagination Stage, Inc. grant ($96,656) and a FY15 Family Services, Inc, grant (575,000) are no longer needed. For FY'18, County
participation is for the following Faith-based Facilities Security Improvement Grant projects totaling $300,365: Alef Bet Montessori School, Inc: $12,000;
Cambodian Buddhist Society: $4,492; Cedar Lare Unitarian Universalist Church: $10,600; Chabad Lubavitch of Upper Montgomery County, Inc.: $8,000;
Chabad - Lubavitch of BCC, Inc. : $10,000; Chinmaya Mission (Washingion Regionat Center): $11,500; Christ Congregational Church (United Chureh of
Christ), $7,000; Colesville Presbyterian Church; $1,200; Colesville United Methodist Church: $4,500; Congregation B'nai Tzedck: $10,000; Guru Gobind Singh
Foundation Trust: $10,000; Guru Nanak Faundation of American: $12,500; Istamic Supreme Council of America (dba Institute for Spiritual & Qultural
Advancement): $8,476,; Islamic Center of Maryland, Inc.: $19,620; Islamic Community Center of Potomac, Inc.: $15,000; Islamic Education Center, Inc.:

$15,000; Islamic Society of Germantown, Inc: $15,000; Istamic Society of the Washington Area: $15,000; Redeemer Lutheran Church: $2,500; Melvin ). Benman
Hebrew Academy: 37,500; Mustim Community Center, Inc.: $14,836; Chev Sholom Talmud Torah Congregation of Olney, Maryland: $,800; Rockville United
Church: $7,500; Seneca Conmmunity Church: $8,249; Shaare Tefila Congregation: $2,514; Soorp Khatch Armenian Apostolic Church: $2,325; Temple Beth Ami:
$8,353; Tikvat Isracl Congregation: $15,000; Torah School of Greater Washington: $10,000; Yeshive of Grester Washington, Inc.: $10,000; Young Istaci Shomrat
Ermunah of Greater Washington: $12,000; Zoroastrian Association of Metropolitan Washington, Inc: §7,500.

For FY'17, County participation is for the following community grant projects totaling $1,178,000: A Wider Circle, Inc.; $50,000; Congregation Beth El of
Montgomery County, $20,000; Comerstone Montgomery, Inc.: $350,000; Easter Seals Greater Washington-Baltimore Region, Inc.: $50,000; Friends House, Inc.:
$50.000; Gracefill Growing Together, Inc.: $100,000; Hebrew Home of Greater Washingtan, Inc.: $200,600; Jewish Commumity Center of Greater Washington,
Inc.: $25,000; Jewish Foundation for Group Homes, Inc.: $100,000; Our House, Inc.: $20,000; Potomac Community Resources, Inc.: $50,000; Reginald S.
Lourie Center for Infants and Young Children, $68,000; Seven Locks Jewish Community Inc.: $20,000; The Jewish Federation of Greater Washington, Inc..
$25,000; Warrior Canine Connection, inc.: $50,000. Supplemental for FY17 for the following community grant projects totaling $225,000: Bender JCC of Greater
Washington, Inc.: $25,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $16,000; Charies E. Smith Jewish Day School of Greater
Washington, Inc.; $24,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $12,000; and The Jewish Federation of Greater Washington, Inc.:
$148,000. For FY'17, a CIP Grant for Arts and Humanities Orpanizatians totaling $1,368,000 is approved for the following project: Strathmore Hall Foundation,
Inc.: $1,398,000. The Department of General Services will be managing the Strathmore Mansion repair project. For FY17, CIP Grants for Arts and Humanities
Organizations totating $377,217 are approved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.: $67,795; Montgomery Comrunity
Television, Inc.: $159,422: and The Olney Theatre Center for the Arts, Inc.: $150,000. For FY'17, emergency CIP Grants for Arts and Humanities Organizations
totaling $224,677 are approved for the following projects: Glen Echo Park Partnership for Arts and Culture, Inc.: $169,960; Montgomery Community Television,
Inc.; $29,71% and The Olney Theatre Center for the Arts, Inc.; $25,000. In addition, $300,000 in FY 17 funds and $200,000 in FY'18 funds allocated for CTP
Grants for Arts and Humanities Organizations have been moved from this project to the Noyes Library for Young Children Rehabilitation and Renovation project
F711704.

For FY16, County participation is for the following community grant projects tofaling $865,000: Beth Shalom Congregation and Talmud Torah; $60,000; Easter
Seals Greater Washington-Baltimore Region: $50,000; Graceful Growing Together, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$50,000; Jewish Foundation for Group Homes: $50,000; Latin American Youth Center, Inc.: $25,000; Mustim Community Center Inc. DBA MCC Medical
Clinic: $25,000; Potornac Community Resources: $25,000; Rockville Science Center, Inc.: $15,000; Silver Spring United Methodist Church: 850,000; The
Jewish Federation of Greater Washington; $40,000; Warrior Canine Commection: $50,000; Comezstone Montgomery, Inc.: $350,000, For FY'16, CIP Grants for
Arts and Humanities Organizations totaling $1,625,004 are approved for the following projects: The Writer's Center, Inc.; $250,000; Montgomety Community
Television, Inc.: $119,18); Sandy Spring Museum, Inc.: $30,170; Round House Theatre, Inc.: §155,572; American Dance Institute, Inc.: $70,081; and
Strathmore Hall Foundation, Inc.: $1,000,000. For FY16, emergency CIP Grants for Arts and Humanities Organizations totaling $147,000 are approved for the
foliowing project: The Selma M Levine School of Music, Inc.: $147,000. These funds became available mid-year when the following awardees subsequently
declined their grants: American Dance Institute, Inc. (FY'16: $70,081); and The Dance Exchangs Inc. (FY14; $77,500).
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For FY15, County participation was for the following projects: Easter Seals Greater Washington-Baltimore Region, Inc.: $100,000; Graceful Growing Together,
Inc.: $125,000; Jewish Community Center of Greater Washingtor: $150,000; Muslim Community Centet, Iiic.: $250,000; Potomac Community Resources, Inc.:
$150,000; The Arc of Montgomery County, Inc.; $17,973; Catholic Charities of the Archdiocese of Washington, Inc.: $11,395; Melvio J. Berman Hebrew
Academy: $33,000; Jewish Social Service Agency: $75,000; Warrior Canine Connection, Tnc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$125,000; The Jewish Federation of Greater Washington, Inc.: $100,000; Family Services, Inc.: $75,000. For FY 15, CIP Grants for Arts and Humanities
Crganizations totaling $849,080 are approved for the following projects: Germantown Cultural Arts Center, Inc.: $75,000; Jewish Community Center of Greater
Washington, Inc.: $134,000; Montgomery Community Television, Inc.: $50,080; The Olney Theatre Center for the Arts, Inc.: $150,000; Sandy Spring Museum,
Inc.: $90,000; and The Writer's Center, Inc.: $250,000. $100,000 of these funds will also be used to provide a State bond bill match for Silver Spring Black Box
Theater. For FY 13, emergency CIP Grants for Arts and Humanities Organizations totaling $143,116 are approved for the following projects: Montgomery
Cominunity Television, Ine.: $127,179; and Sandy Spring Museum, Inc.: §15,937.

For FY 14, County participation was for the following projects: Easter Seals Greater Washington-Baltimare Region: $100,000; Jewish Foundation for Group
Homes, Inc.: $125,000; Muslim Community Center; $100,000; Potomac Community Resources, Inc.: $50,000; Sandy Spring Museurn: $65,000; St. Luke's
House and Threshold Services United; $50,000; and Takoma Pack Presbyterian Church: $75,000. Prior to disbursement of funds, Takoma Park Presbyterian
Church must provide a final Business Plan 1o the Executive and Council that inclades the proposed fee schedule and letters of interest from potential entrepreneurs
with expected revenues from each user. The Church must agree to use the facility for the expressed purposes for a period of ten years from the time the facility is
complete o repay the pro rata portion of County fimds. The following Capital Improvement Grants for the Arts and Humanities were awarded to Friends of the
Library, Montgomery County, Inc.: $25,100; Imagination Stage, Inc.: $190,000; The Washington. Conservatory: $26,875; Strathmore Hall Foundation, Inc.:
$26,000; The Puppet Company: $25,000; The Writers Center, Inc.: $250,000; Glen Echo Park Parnership for Arts and Culture: $45,000; American Dance
Institute, Inc.: $34,889; Olney Theatre Corp: $25,000; Montgomery Community Television dba Montgomery Comtminity Media: $62,469; The Dance Exchange
Inc.: $77,500; and Metropolitan Ballet Theatre, Inc.: $100,850.

For FY'13, County participation was for the following projects: ArtPreneurs, Inc.: $80,000; Muslim Community Center, Inc.: $120,000; Mushim Community
Center, Inc.: $175,000; Potomac Community Resources, Inc.: $50,000; Sheppard Pratt Healih System, Inc.: $50,000; and The Menare Foundation, Inc.: $30,000.

For EY 12, County participation was for the following projects: Catholic Charities of the Archdiocese of Washington, Inc.: $125,000; CHI Centers Inc.: $200,000;
and Ivymount School, Inc.: $100,000.

For F¥11, County participation was for the following projects: Girl Scout Council of the Nation's Capital: §100,000; Jewish Foundation for Group Homes, Inc.:
$50,000; and Ivymount School, Inc.: $100,000.

For FY'10, County participation was for the following project: Aunt Hattie's Place, Inc.: $100,000. Disbursement of FY09 and FY 10 County funds is conditioned
on the owner of the property giving the County an appropriate covenant restricting the use of the leased property to a foster home for boys for a period of ten years
from the time the facility commences to operate as a foster home. Boys and Girls Club of Greater Washington: $38,000; CASA. de Maryland, Inc.: $100,000;
Jewish Council for the Aging of Greater Washington, Inc.; $50,000; and Warren Historic Site Commitiee, Inc.: $150,000.

For FY09, County participation was for the following projects: Aunt Hattie's Place, Inc.: $250,000; Boys and Girls Club of Greater Washington: $250,000; CASA
de Maryland, Inc.; $150,000; CHE Centers: $50,000; and Institute for Family Development Inc., doing business as Centro Familia; $75,000 (The organization had
1o demonstrate to the County's satisfaction that it bad commitments for the entire finding neaded to construct the project before the $75,000 in County funds could
be spent.); Jewish Council for the Aging of Greater Washington, Inc.: $250,000; Montgomery General Hospital: $500,000; Nonprofit Vitlage, Inc.: $200,000; and
YMCA of Metropolitan Washington and Youth and Family Services Branch: $200,000.

Occasionally, contracts are not cxecuted or are terminated. For mere information, contact the Chief Operating Officer from the Department of General Services at
240.777.6194,

HISTORICAL FISCAL NOTE:

The State approved $4,000,000 in State Aid from FY07 to FY09 for the Fillmore venue in Silver Spring. The County's required match of $4,000,000 and
$6,511,000 was programemed, The Venue Operator agreed to purchase cettain furniture, fixtures, and equipment for the project; $150,000 of which would be used as
the required County match. An agreement between the development parners and the County was executed. The Fitlmore is now aperational.

Old Blair Auditorium Project, Inc., in FY06-07 the County provided $190,000 as a partial match for the State funds with $50,000 in current tevenue for DPWT to
develop a program of requirements and cost estimate for the project, end bond funded expendsture of $140,000 to pay for part of the construction. These furids were
budgeted in the MCG: Cost Sharing project (No. 720601). In FY 11, the funds were transferred to a new CIP Old Blair Auditorium Reuse project (No. 361113},
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of KID Museum
W

(P721903)
Catogolty Cuure and Recreation Date Last Modified 051718
SubCategory Recreation Administering Agency General Services
Planning Area Roclilie : Status Planning Stage

Total | Thrurvir | Estevis | 1% | eyag | Fveo | Fver | Fyze | Fvas | Fra | Bevend
GYcars & Years

EXPENDITURE SCHEDULE (s000s)

Planning, Deslgn and Supervision ] 1,050 - 1,050 1,050 - - - - e -
Land 8,800 - - 9800 9800 - - - - - -
TOTAL EXPENDITURES 10,850 - - 10,850 10,850 - - - - - -

FUNDING SCHEDULE ({$000s)

G.0. Bonds 6,930 - . 6,930; 6,930 - - < - -

Intergovernmental ' © 380 . - 3%0 3920 - - - - . -
TOTAL FUNDING SOURCES 10,850 - - 10,850 ° 10,850 - - - - - -

APPROPRIATION AND EXPENRITURE DATA (5000s)

Appropriation FY 1% Request 10,850 . Year First Appropriation o ‘Fy18

Appropriation FY 20 Request - Last FY's Cost Estimate -

‘Cumulative Appropriation

Expenditure / Encumbrances

Linencumbered Balance -

PROJECT DESCRIPTION

The Project involves the acquisition and renavation of a four-story vacant commercial office building to establish a permanent home for a world-class experiential
STEM and cuktural leaming cester for children and families in the region. The building is approximately 51,000 square feet in size, and is in good condition. Due
to weak office market conditions, it has not atiracted tenants in recent years since a federal agency terminated its lease, Upon acquisition, the building will be
redeveloped under a public-private partnership for oceupancy by KID Museum, a nen-profit organization serving families and elementary/middle school students.
The interior improvements wili be designed and constructed by KID Museurn pursuant to 8 Memorandum of Understanding (MOU) with the County. Funding for
these improvements will be rised from private and public sources. The improvements include demolition of existing office partitions, construetion of additional
bathrooms and access enhancements, and construction of maker spaces, exhibition spaces, assemnbly spaces, and administrative spaces.

LOCATION = = =
Twinbrook area of Rockvilte,

ESTIMATED SCHEDULE =

Purchase of the building is anticipated in FY 19 with renovation work to follow,

PROJECT JUSTIFICATION =~

The County intends to acquire this building to facilitate growth of STEM and 21 * cenamry educational opportunities offered by KID Museum. It reflects the
County's leadership role in enabling the growth of cultural facilities (e.g. Music Center at Strathmore, Imagination Stage), which provide broad and essential
educational oppormunities to diverse student populations, KID Museum has formed a successful, district-wide partmership with MCPS for hands-on student leaming
in STEM-related fields, and is unable to fulfill growing demands for services in 7,500 square feet of leased space at Davis Library in North Bethesda. This capital
project will expand substantially the space available for instructional activities and inter-generational programs. Its ciose proximity to METRO makes it accessible
to 8 wider range of patrons than the current Jocation which is not METRO accessible.

KID Museum is a Matyland corporation and is exempt from taxation under federal law. It currently serves approximately 55,000 patrons annually. It projects visits
by approximately 250,000 patrons once its operations relocate to the new location, As a dynamic hub for informal learning and unique community gathering space
for people from all walks-of-life, KID Museum will become & new kind of cultural anchor for Montgomery County that erpowers youth from diverse backgrounds
to become the innovators and change makers of the future. It so doing, the Project reflects Montgomery County's deep commitment to education, innovation and
diversity and will create a regional attraction that reinforces and elevates these core values.

FISCALNOTE
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The City of Reckvilie will contribute 40% toward the purchase of the building,

The County will contribute 50% toward the design and renovation of the building, up o $5,000,000. The Council appropriated $1,000,000 in FY'19 for design,
and the KID Museum will raise a matching $1,000,000 from other sources for construction. The Council will appropriate the rernaining construction funds asa 1:1
match to funsds raised by the KID Museum from other sources.

Aprt from closing costs, no design funds may be spent until a copy of the finalized agreement between the County and the City of Rockville far co-ownership of the
building and a finalized MOU between the County and KID Museum for use of the space is provided to the Council.

COORDINATION

KID Museum, Department of General Services, Department of Pennitting Services, City of Rockville.
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\.l@?i. ; Public Arts Trust

& (PT29658)
Category Culture and Recreation Date Last Modified: 05409118
SubCategory Recraation Administering Agency RBd'Bﬂlion
Planning Area Status ‘
e
Ym“‘ B Years
EXPENDITURE SCHEDULE (snoes)
-Planning, Design and Supervision 6 - 126, 600 100° 100! oo 100 100, 100!
Other . 1475, 465, 115 55 415 - ¢ ) %- ®
TOTAL EXPENDITURES 1,901 . as 241, 1,185 . 215 180, 190 190 180 180 -
FUNDING SCHEDULE ($000s)
Current Revenue: Genera} . 1,901 435 24 1,165 215 190 190 1890 190 19
TOTAL FUNDING SOURCES 1,901 495 241 1,165 215 190 180 180 190 190 -
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropriation FY 19 Request 190 Year First Appropriation ) FY96
-Appropriation FY 20 Request 190 Last FY's Cosl Estirmate B 1321
Sumulative Appropriation ) 61
Expenditure / Encumbrances 588
Unencumbered Batance . B _ 173
PROJECT DESCRIPTION

Effective Aprit 12, 1995, the County Counc:.l enacted ]eg:slatmn pmvldmg for the creation uf a Publ;c Arls TrusL ﬂ\c purpose of thls program is to mcorpomte ar
into public facilities and sponser privately-fimded temporary or permanent displays of art on public property, As written, the County Chief Administrative Officer
(CAQ) administers the trust in consultation with the Arts and Humanities Council of Montgomery County (AHCMC), Montgomery County Public Schools,
Montgomery College, and the Montgomery County Parks Commission. The request for County funds for this project will be determined annually. The guidelines
state that the anmual request for the next fiscal year will be 0.05 percent of the total approved programimed capital expenditures for the current year Capital
Improvements Program of the County Governmens, Public Schools, Montgomery College, and the Maryland-National Capital Park and Planning Commission.
Each year, the County Council should consider appropriating this amowunt but may appropriate any amount.

CoST CHANGE ~ e S o
$50,000 FY'18 Special Appropr:ancm appmved by CDUI'ICll in July 2017 Fundmg added in FY23 and FY24, and annual fundmg mcreased in all years.

PROJECT JUSTIFICATION L
Bill 12-94, a revision to the Art in Public ArchJLecmn: law, prowdcs for the creation of a Public Arts Trust. The Public Arts Frust is administered by the Cuunty
CAO.

FISCAL NOTE e o e

$50,000 FY'18 Special Appropristion approved by Council in July 2017 T‘hc Publlc Arls Trust is implemented through the Department of Recreation via an
outside contract with the AHCMC.

DISCLOSURES
Expenditures will continue mdcﬁmtely

COORDINATION L e R e "

Arts and Humerities Ccfuncﬂ of Montgomery Ccunty, Mmtgomexy Comty Public Schools, Montgomery College, M NCPPC Depariment of Genetal Semces,
County Executive, Chief Administrative Officer
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(é‘% South County Regional Recreation and Aquatic Center
& pr21701)

Catagory Culture and Recreation Date Last Modifled o3z7He
SubCategory Recreation Administering Agency General Services
Planning Area Sliver Spring and Vidinity Status Final Design Stage

Total | ThruFYi7 | EstFY1s Total | coyg | Fvao | Evat | Eyze | Fyzs | Fyze | Boyer
6 Years § Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 6,008 N 2.242 3777 1,928 4,658 19 - - - -
Site Improvererks and Liiiities 140. - - 140 T n - - - - -
Construction 46,932 - - 46932, 2327t 18,168 5493 - - - -
.Other ) ) 2100 - - 2,500 1,050 1,050 B - - - -

TOTAL EXPENDITURES 55,270 79 2,242 52,949 26,319 20,946 5,684 - - - -

FUNDING SCHEDULE ($000s)

.G.0. Bonds T 5191 - 2242 62949 26319 206 5684 - - -
PAYGO | 79 2 - - . - - - . - -
. TOTAL FUNDING SOURCES 55,270 78 2,24z 52,949 26319 20,948 5,684 - - - -
OPERATING BUDGET IMPACT (5000s)
Maintenance 2,024 - - 508 508 6 506
Energy 3816 - - 54 954 954 954
Program-Staff 4744 - - 1188 1186 4186 1,986
Program-Other ' 1,312 . - 328 a8 328 328
Cffset Reverue (4,044) - - oy Ao (40 (101)
NET IMPACT 7,852 - - 1,963 1,963 4,963 1,963
FULL TIME EQUIVALENT (FYE) . - 254 251 254 254
APPROPRIATION AND EXPEN DITURE DATA ($000s)
Appropriation FY 19 Request  Year First Appropriation Fy17
Appropriation FY 20 Request . Last FY's Cost Estimate ' 55,270
Curnulative Appropriation 52,589
Expenditre | Encumbrances 27
Unencumbered Batance 52,202
PROJECT DESCRIPTION

This project prov]dw for the County's csnmated costs for anew regmna.l recreaticn and aquatm center in the Cenka] Busmess D1stnct of Sllver Sprmg Thxs pm]ect
will include approximately 120,000 gross square feet (GSF) of public recreation space within Housing Opportunities Commission's (HOC's) larger housing project.
The facility will include typical recreation and leisure activities such as pools for swimming and low level diving, exercise, aquatic play, and high school
competitions, training, and teaching, A gymnasium, execise and weight room spaces, movemnent and dance studios, multipurpose activity rooms, public use
space, and social space with a culinary atts kitchen will also be included. Senior programs will be coordinated with Holy Cross Hospital's "Senior Source.”

LOCATION

This amenity wﬂi be located on tht: Ehzabeth Square site, bordcrcd by Apple Avenue to the south and Fenwnck La.nc fo the north, w1th thc CSX raﬂmad nght-
of-way on the west.

ESTIMATED SCHEDULE - e

Constniction is anticipated to begin in FY19 \am;h complehon in FY?.I 'Ihe schedulc has been updatnd based on a one phasc approach

COST CHANGE

Cosmaxeannc:pamdtomcreasebmﬂ)emczeasclsnMyetdetermmed.

PROJECT JUSTIFICATION

This project has been included in long range plamamg by thc County inits Montgnmery County Recreahon Facﬂxty Devclopmmt Plan, 2010—2030 as one of four
regional recreation facilities to serve the County. This plan is based on the results of the County's Vision 2030 assessment, completed and published in 2011, The
Southem Region, around the Greater Silver Spring Area was found to be significantly under served for recreation and park amenities when cmnparedagamsttotal
population. Only two smaller community recreation centers, one smatl indoor pool, and one seasonal outdoor pool serve this area currently and no services are
available in downtown Silver Spring. The project achieves a County goal of co-locating affordable housing with other County services. Through co-location, the
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County will achieve cost savings, program efficiencies, and improved service (o residents.
OTHER

The Elizabeth Squarc Development projact isa Pubhc-anate Partncrshlp between Housmg Oppmmmbcs Comm]ssson (HOC) and Lee Development Group The
proposed plan is to redevelop the existing Elizabeth House, a senjor Public Housing property, and a substantial renovation of Alexander House Apartments, a
mixed-income rultifamily property, in downtown Silver Spring. At full completion of the redevelopment, Elizabeth Square Development will provide for a
combined 326 moderate price dwelling units (MPDU), Work Force Housing Units (WFHU), and other affordable housing units out of a total 846 units, with the
inclusion: of the new aguatic and recreational facility within the footprint of the larger construction. Housing costs are not a part of this project.

FISCAL NOTE e

The Comty's oontnbuucm w1H pay for the dcmgn of the recreation and aquatxc center facxhty, tenant fit-out, fumniture, ﬁxtums, and eq\upmmt for the new facnhty, md
staff time during design and construction. Y17 Supplemenial appropriation of $3,800,000 was approved for this project.

DISCLOSURES

A pedesttian impact ana]ysm wxl] be perfbrmed dunng dﬁlgn or is in progress,

COORDINATION o e

Housing Cpportunity Coﬂm‘ﬂSSlOn, Sﬂvcr Spnng Reg:onal Services Center, Dcpnrtment of Pcmutung Semws, Depa:uncm of General Services, Departmmt of
Recreation, Department of Technology Services, M-NCPPC, WSSC, Pepco. Special Capital Projects Legislation Bitl No. 18-17 was adopted by Council June 29,
2017,
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‘@a% Ag Land Pres Easements
W& (PTess1)

Category Conservation of Natural Resources Date Last Modiflad 0308/18
SubCategory Ag Land Preservation Administering Agency Agriculture
Planning Area Status Ongolngr

Countywkda o
Total | Thrarv17 | Estrvis | 0% | pvaa | even | evar | pvze | Fvas | pyes | Bevend
6 Ycars 6 Ycars

EXPENDITURE SCHEDULE (soo00s)

‘Plansing, Design and Superviskn 3593 874, 477 2,243 38 370 anz’ 5 kel 380

Land 7,163 5750 393 1,020 170 170 1m 170 170 170 -

Cther 7 7 - - - - - - - - -
TOTAL EXPENDITURES 10,793 5,661 870 3202 538 540 542 545 547 550 -

FUNDING SCHEDULE (5000s)

.Daveloper Payments 6,122 4614 217 1,291 150 150 150 150 M1 0

Agricultural Transfer Tax 2,315 967 148 1200 200 200 200 200 200 200

Investment Incorne B4t . ) ™ 188 190 12 195 5 .

Stale Aid 685 519 166 - - - - - - - -

Federal Aid 522 253 269 - - - - - - N

G.0. Bonds ) 308 308 - - . - - - . - -
TOTAL FUNDING SOURCES 10,793 8,661 870 3282 538 540 542 545 547 550 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 19 Request 538 Year First Appropriation Fy89

Appropriation FY 20 Request 540 Last F¥'s Cost Estimate 10,059

Cumuiative Appropriation ' 7,531

Expenditre / Encumbrances ' 6,654

Unencumbered Balance 837

PROJECT DESCRIPTION N e

This project provides funds for the purchase of agricultural and conservatjon easements under the County Agriculturat Land Preservation logislation, effective
November 25, 2008, for local participation in Maryland's A gricultural and Conservation programs and through Executive Regulation 3-05 AM, adopted July 27,
2010. The County Agricultural Easement Progtam (AEP) enabies the County to purchase preservation easements on fanmland in the agricultural zones and in other
7ones approved by the County Council o preserve farmland not entirely protected by Transferable Development Rights (TDR) easements or State agrcultural land
preservation easements. The Maryland Agricoltral Land Preservation Foundation (MALPF) enables the State to purchase preservation easements on farmland
jeintly by the County and State. The Rural Legacy Program {(RLP} enables the State 1o purchase conservation easetnients to preserve farge contiguous tracts of
agricultural land. The sale of development rights easements are proffered voluntarily by the farmland owner. The project recetves funding from the Agricultural
Transfer Tax, which is levied when farmland is sold and removed from agricultura] status. Montgomery County is a State-certified county under the provisions of
State legislation, which enables the County to retain 75 percent of the taxes for local use. The County uses a portion of its share of the tax to provide matching finds
for State easements. In FY'10, the Building Lot Termination (BLT) ptogram was initiated. This program represents an enhanced farmland Ppreservation program tool
to further protect Jand where development rights have been retained in the Agricultural Reserve-AR zone. This program wilizes a variety of revenue sources that
include: Agricultural Transfer Tax revenues, Montgomery National Capital Park and Planning Commission (MNCPPC) Contributions, Developer Contributions,
and G.0. Bonds to purchasc the development rights and the corresponding TDRs retained on these properties.

B0t CHANGE
Expenditures and funding schedules reflect the revised estimates for Agricultural Transfer Tax revenues. In addition, expenditures and funding have been added 1o
FY23 and FY24.

PROJECT JUSTIFICATION R

Annotated Code of Maryland Agriculture Article 2-501 to 2-515, Maryland Agricultural Land Preservation Foundation; Annotated Code of Marytand Tax-Property
Article 13-301 to 13-308, Agricultural Land Transfer Tax; and Montgomery County Code, Chapter 2B, Agricultural Land Preservation; and Executive Reguiation
309 AM,

OTHER

FY19 estimated Planning, Design and Supetvision expenditures are $368,000, with $30,000 of these annual costs funded by Agricuttural Transfer Tax revenues as
authorized by State law. The amount includes funding for 1.0 FTE $r. Business Development Specialist; 1,5 FTE administrative staff: $20,000 for the Deer
Denation Progran; $15,000 for the Montgomery Weed Control Progtam; and $68,000 for the Cooperarive Extension Partnership. Appropriations are based upon 2
projection of Montgomery County's portion of the tota! amount of Agricultural Transfer Tax which has become available since the Iast appropriation and State Rural
Lepacy Program grant funding. Appropriadons to this project represent a commitment of Agricultural Transfer Tax finds and State Aid to purchase agricultural
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easements, private confributions from the Crown Farm Annexation Agreement, and partial BLT payments made by developers for additional density in BLT
recejving areas. The Agricultural Transfer Taxes are deposited into an investment income fund, the interest from which is used to fund ditect administrative
expenses, the purchase of easements, and other agricultural initiatives carried out by the Office of Agriculture. The program permits the County to take title to the
TDRs, These TDRs arc an asset that the County may sell in the future, generating revenues for the Agriculamal Land Preservation Fund, The County can use
unexpended appropriations for this project to pay its share (40 percent) of the cost of easements purchased by the State, Since FY99, the County has received State
RLP grant funds to purchase easenvents for the State through the County. The State allows County reimbursement of three percent for direct administrative costs
such as appraisals, title searches, surveys, and legal fees. The traditional funding sources for this project are no longer sustainable. Easement acquisition opportunities
will be considered on a case-by-vase approach while altemative finding sources are identified,

FISCALNOTE =
Expenditures do not reflect addmonal amhonzzd payments made ﬁ‘om Ihc Agnmltmal I.znd Presewanon Fund balance to increase ﬁnanclal incentives for
landowners. An FY'17 supplemental of $634,000 was approved, Funding included: $112,000 in Agricultural Transfer tax and reinstated $522,000 in Federal Aid
funding that was erroneously eliminated from this project. Land costs are for the purchasing of easements. Intergovemmental and Contribution funding were
combined and renamed "Developer Payments" in FY19, Developer Payments include $191,000 in FY23 and $200,000 in Y24 from the Crown Farnn Annexation

agreement

DISCLOSURES

Expenditures will continue mdcﬁmtcly The County E.xecut:ve asserts ﬂ-Jat this project conforms to the requirernent of relevant local plans, as required by the
Maryland Economic Growth, Resource Protection and Planning Act.
COORD!NATION e

Montgomery County Ofﬁce of Agriculture, State of Ma.ryland Agricultural Land Presezvanon Fomdatmn, State of Ma:y]and Departmmt of Natural Rm
Maryland-National Capital Patk and Planning Commission, and landowners.
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el

Storm Drain General
(P500320)

Category Conservalion of Natura Resources Date Last Modlﬂéd DAGITE
_ SubCategory Stomm Drains Administering Agency Transportation
Planning Area Status Ongoing

Countywide .
Total | Thrafyi7 | Estevis | 19 | eyae | Byzo | Fvai | evez | Frzs | syas | BO¥Ond
GYears 6 Years

EXPENDITURE SCHEDULE (50005}

Planning, Design and Supervision 4,659 1,863 3rz 2424 404 404 404 404 04 404 -

Land 103 108 - - - - - - - - -

‘Construction . 13228 9,926 &R 27000 450 450 40 450 4800 40 -

Other . B 1 1 - - T - - T - T .

TOTAL EXPENDMTURES" 17,981 - 11,893 a74 5124 854 854 854, 854 854 854 -
FUNBRING SCHEDULE ($000s)

G.0. Bonds 9,468 9,169 - - - - - - - - -

Long-Term Financing 5124 - - 5124 854 854 B4 854 B4 854 -

Water Quality Protection Bonds 1,708 B 751 It - - - . - - N . .

Current Revenup: Water C}ualiiy Protection 1600 1,568 12 - - - - - ) - - -

intergovemmental N = 5 - S - - - -

SmeAd o 62 1682 - - - - - - - - -
TOTAL FUN_DING SOURCES: 17,99_1 : 11,893 a74 5,124 ] B854 854 854 854 854 as4 -

APPROPRIATION AND EXPENDITURE DATA (s000s)

-Appropriation FY 19 Request 4,708 i Year First Appropriation FY03

Appropriation FY 20 Request - Last FY's Cost Estirmate 16283

Cumulative Appropiation ) o zser

“Expenditure / Encumbrances 12635

Unencumbered Balance o

PROJECT DESCRIPTION

This project provides the flexibility to construct various sub-projects that might otherwise be delayed for lack of funds or difficulty in acquiring right-of-way. This
project provides for tight-of-way acquisition and construction for storm drain projects resulting from the Drainage Assistance Request Program. Individuel projects
range from retrofitting existing storm drainage systerns to developing new drainage systems required to upgrade the existing systems in ofder subdivisions. Projects
fonnerly handled through the Neighborhood Storm Drain Improvernents Project are usvally small, unanticipated projects initiated by requests from citizens whose
homes and properties are subject to severe flooding or erosion and where there is a dermonstrated need for early relief. Potential new starm drain projects are studied
under the Facility Planning: Storm Drain project. Concept studies are evaluated based on the following factors: public safety, damage to private property and
frequency of event, damage to public tight-of-way, enviranmental factors such as erosion, general public benefit, availability of right-of-way and 5:1 cost benefit
damage prevented ratio. After the completion of facility planning, projects with construction estimated ta cost less than £500,000 are included in this project.
Prompt relief is frequently achieved by the use of Department of Transportation (DOT) persennel to construct and provide construction management. The project
also facilitates financial participation with developers up to 50 percent share of construction cost for storm drainage projects where such consiruction would yield a
public benefit to propextics other than that of horneowner or developers, Right-of-way is acquired under the Advenced Land Acquisition Revolving Fund (ALARF).

CAPACITY e
Projects will be designed to accommodate the ten-year storm frequency interval,

COSTCHANGE = e S
Increase due to the addition of FY23-24 to this on-going level of effort project

On Participation projects, cost sharing between the County and either homeowners or developers varies and is based upon a signed Letter of Understanding. Some
fimds frota this project will go to support the Renew Montgomery program, Completed Projects in FY16 and FY17: Rosemere Avenu, Decatur Avenue,
Diamondback Drive at Decoverty Drive, Berryville Road, Elsworth Drive, Shepherd Street, Norvale Road, Sherwood Forest Drive, Drummond Avenue, Westland
Road, Madawaska Road, 80th Street, Greentree Road, Grant Street, 83rd Street, Parker Averiue, East Franklin Avenue and Oakmont Avenue. Potential Future
projects: Stable Lane, Ashburton Lane, Mintwood Street, and Ogden Court.

FISCAL NOTE

in FY'19, going forward, Watsr Quality Protection Bonds have been replaced with Long-Term Financing based on the Maryland Water Quality Revohving Loan
Fund (WQRLF] to finance water quality improvement projects with low interest loans which are Jess costly than bond sales, The FY'19 appropriation has been
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programmed to cover both FY 19 and FY20 project expenditures; consistent with past practice for this project.

DISCLOSURES e e e
A pedestrian impact analysis will be performed during design of f5 in progress. Expenditures will continue indefinitely. The County Executive asserts that this
project conforms to the requirement of relevant local plants, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Departrient of Environmental Protection, Maryland-National Capital Park & Planning Comrnission, Maryland Department of the
Envirorunent, United States Army Corps of Enginsers, Montgormery County Departrent of Permitting Services, Utility Companies, Sidewatk Program - Minor
Projects {CIP No. 506747).
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£ e Facility Planning: SM
@

(P809319)
Category Conservation of Natural Resourcas ' Date Last Modified 051818
SubCategory Stormwater Maragement Administering Agency Envirohmental Protection
Planning Area Status Ongeing

Courtywide
Total [ Beyond
Total Thru FY37 EstFY18 X FY 15 FY 20 FY 21 Fy 22 FY 23 Fy24 |
| 6 Years G Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 17,277 11,737 960 4,580 760 730° 50 7H 780 780 -

Other 164 164 - - - - - - - - -

TOTAL EXPENDITURES 17,441 11,901 960 4,580 750 730 750 T90 780 780 -
FUNDING SCHEDULE ($000s)

‘Current Revernss: Water Quaity Protection 11,504 5964 o 4580 750 730, 730 ™, T EC -
Curent Revenue: General _ 5,000 5000 - - N - - - - -
Stormwater Management Walver Fees . 97 797 - - - - - - - - -
State Ald 40 140 - - - - - - - . -

TOTAL FUNDING SOURCES 17,441 11,901 260 4,580 750 730 750 790 730, 780° -
APPROPRIATION AND EXPENDITURE DATA (50005}
Appropriation FY 19 Recuest (127} * Yoar First Appropriation FYe3
Appropriation FY 20 Request M6 Last FY's Cost Estimate 47,680

Cumidlative Appropriation 14,468
Expenditure / Encumbrances 12,851
Unencumbered Balance ‘ ) 1817
PROJECT DESCRIPTION L o

This project provides for facility planning and feasibility studies o cvaluate watershed conscrvation needs and to identify remedial project alternatives for stormwater
management, stormwater retrofit, Enviromental Site Design (ESDYLow Impact Development (LID), and stream restoration projects, Projects in facility planning
may include the preparation of watershed plans assessing stream restoration, stormwater managesment retrofit projects, and LID and ESD projects to help mitigate
degraded stream conditions in rural and developed watersheds. Water quality monitoring and analysis is required to quantify impacts of watershed development and
projects implemented in Retrofit SM Government Facilities (No. 800500), SM Retrotit Roads (No, 801300), SM Retrofit Schools (No. 801301), SM Retrofit
Countywide (No. 868726), and Misc Stream Valiey Improvements (No. 8073 59). The projects generated in facility planning support the requirements in the
County's Municipal Separate Storm Sewer System (MS4) Permit, Facility planning represents planning and preliminary design and develops a program of
requirements in advance of full programming of a project. This project also provides for operation of automated fixed monitoring stations as required by the MS4
Perenit.

COSTCHANGE === U
Project decrease is due to updated progress towards meeting MS4 permit.

The fcility planning products support the requirements outlined in the County's MS4 Permit as detaited in the Montgomery County Coordinated Implementation
Strategry (CCIS). This project establishes the facilitics planning data and alternatives analysis needed to identify and set priorities for individual capital projects,
Facility planning costs for projects which are ultimately inchuded in stand-alone Project Description Forms (PDFs) are reflected here and not in the resulting
individual project, Future individual CIP projects which result from facility planming will reflect reduced planning and design costs,

FISCAL NOTE e e e B -
Bxpenditures in the outyears include expected costs to meet the requirements of the County's next permit. The scope of the next MS4 permit is subject to
negotiation with the Marytand Department of Environment.

DISCLOSURES = e : _ R
Expenditures will continue indefinitely. The County Executive asserts that this project conforms to the requirement of refevant local plans, as required by the
Maryland Economic Growth, Resource Protection and Plarming Act.

COORDINATION

Maryland-National Capital Park and Planning Commission, U, 8. Army Corps of Enginzers, Washington Suburban Sanitary Comunissior, Department of
Transportation, Montgomery County Public Schools, SM Retrofit Government Facilities (No. 800500), SM Retrofit Roads (No. 801300), SM Retrofit Schools
{(No. 801301), SM Retrofit Comntywide (Na, 308726), Misc. Stream Valley Improverments (No. 807359).
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Misc Stream Valley Improvements

¥/ (PBOT359)
Category Conservation of Natural Resources Date Last Modifled 0572118
SubCategory Stormwater Management Administering Agency Environimental Protection
Planning Area Countywkie ) Status : Ongoirg )
§¥ears | 6 Years
EXPENDITURE SCHEDULE (5000s)
Planning, Design and Supervision 12,547 3457 1,050 8,040 1,170 1,570 1670 1320 @0 1320 -
Land 2 2 - - - - - . - - -
Site mprovements and Utilities 1 b - - - - - - - - -
Construciion 32,132 3612 50 2BA70 4,480 9,870 5810 4,200 1,690 2,640 -
Other 582 502 -, - - - - - - - -
TOTAL EXPENDITURES 45,264 7,654 1,100 38510 5,630 11,440 7,280 5520 2,680 3,860 -
FUNDING SCHEDULE ($5000s)
Long-Term Financing 22,944 - - 2844 3628 10080 4510 3080 M0 4355 -
State Ald 11,084 3658 425 7,000 500 500 1,500 1,500 1,500 1,500 -
Current Revenue: Water Quality Pmteaim 521 - - 5211 1,086 860 1,070 780 690 325 -
Water Quallty Protecion Bonds 3,986 3496 490 - - - - - - - -
Stormwater Management Waiver Fees 2030 499" 4BS 1,355 415 200 200 180 180 180 -
TOTAL FUNDING SOURCES 45,284 7,654 1,100 26510 5630 11,440 7,280 5520 2,680 3,960 -
OPERATING BUDGET IMPACT (s000s)
Maintenance : 160 0 X 20 5 ¥ 5
NET IMPACT ] 180 20 3o 20 5 as 50
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 18 Request (6,_733} Year First Appropriation FY73
Appropriation FY 20 Request - Last FY's Cost Estimate 70,258
Cumulative Appropriation 37,947
Expenditurs | Encumbrances o 15,529
Unencumbered Balarce 2418
PROJECT DESCRIPTION

“This project provides for design and constraction of habitat restoration: or stabilization measures for strearn reaches having significant chatnel erosion, sedimentation,
and habitat degradation. Developed areas constructed without current stormwater controls contribute uncontrolled nmoff which results in eroded streambanks,
excessive sediment, tree loss, and degraded habitat for fish and aquatic life, Stormdrain outfalls damaged from severe erosion are identified and, where possible, the
outfalls are repaired as part of stream restoration projects - funded from the Crutfall Repairs project (No. 509948). Stream deterioration can also adversely affect sanitary
sewer crossings by exposing sewer lines and manheles, which in tum can be fish barriers and leak raw sewage into streams or allow infiltration of stream baseflow
into the sewer systern, potentially causing substantial increases in wastewater treatment costs.

COSTCHANGE = = e
Project decrease is due to updated progress towards meeting MS4 permit.
PROJECT JUSTIFICATION - I

The project supports the requirernents of the County’s MS4 permit and addresses the goals of the Chesapeake Bay Watershed Agreement, Anacostia Watershed
Restoration Agresment, and the County's adopted water quality goals (Chapter 19, Article IV). The project will stabilize and improve local stream babitat
conditions where streams have been damaged by inadequately controlled stormwater runoff, Cotrective measures constructed or coordinated under this project
inchude stream bank stabilization, channel modifications, habitat restoration, storm drain outfall or sanitary sewer infrastructure repairs o improve fish and other
biological resources, while reducing sediment and nuirient loadings caused by excessive streambank erosion. The Facility Planning: SM project (No. 806319)
includes finds for watershed studies and identifies and priotitizes stream reaches in need of restoration and protection.

OTHER e Ay —

The Department of Environmental Protection identifies darnaged sewer lines as part of this project, and the Washington Suburban Sanitary Commission makes
sewer repairs during project construction, Projects planned for design and construction inchude Fallsreach, Flints Grove Streamn, and Booze Creek Repaits.

This project assumes the award of Maryland Water Quality Revolving Loan Funds (Long-Term Financing) over the six-year period, which would replace Water
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Quality Protection Bonds as the primary source of funding for the program. While the State of Maryland has indicated a desire to provide funding, all indicated State
Aid is pretiminary. Expenditures in the outyears include expected costs to meet the requirements of the County’s next M54 permit. The scope of the pext MS4
pestnit is subject to negotiation with the Maryland Department of Environment. Costs in out years included cost of stream monitoring.

DISCLOSURES = |

The County Executive asserts that this project conforms to the requirement of relevant local plans, as rexuited by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of Transportation, Maryland-National Capitaj Park and Planning Commission, Washington Suburban Sanitary Commission, Department of
Permitting Services, Marytand Departient of the Environment, Maryland Department of Nabural Resources,

A N R
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,?fv SM Facility Major Structural Repair

S (P800700)
Category Conservation of Natural Resources Date Last Modifled 052118
SubCategory Stormwaler Management Administering Agency Environmental Protection
Planning Area Countywide _ Status Ongoing

Tatal | ThruFY17 | EstFYi8 Total | ey 19 FY 21 Pyzs | syas | Bevord
6 Yoars 6 Years

EXPENDITURE SCHEDULE (so00s)

Planning, Design and Suparvision 8,192 3842 790 3560 1,130 570 420 480 480 480
Construclion 18,801 10,791 850 - 8180 350 1,750 2910 1150 1,000 1,000 .
‘Other 1 1 - - - - - - - - -

TOTAL EXPENDITURES 27,994 14,634 1,640 14,720 1,480 2,320 3,330 1,630 1,480 1,480 .

FUNDING SCHEDULE ($000s)

‘Curent Revenue: Water Quality Protection 12044 8104 1280 2650 300 00 800 600 280 rid] -

Lang-Terrn Flnancing . 7,800 - - 7,890 - 1,720 2,730 1,030 1,200 1,210 -

Water Quality Protaction Bonds 7,661 6,131 350 1,180 1,1_80 - - - - - -

Stata Ald 3% 34 - - - - - - - - -
TOTAL FUNDING SOURCES 27,994 14,634 1,640 11,720 1,480 2,320 3,330 1,630 1,480 1,480 -

APPROPRIATION AND EXPENDITURE DATA (svoos)

Appropriation FY 19 Request (2.200) Yaer First Appropriation FYG?

Appropriation FY 20 Request - Last FY's Cost Estimate 37179

Cumulative Apprapration ] 25,131

Expendiure / Encumbrances 16,780

Unencumbered Balance i - B3

PROJECT DESCRIPTION

This project provides for the design and construction of major sﬂuctural repairs to Counly mamlamed stommwater managament facﬂ.mes Tbe County is rmponsibie
for structural maintenance of over 5,786 stormwater management facilities. Major structural repairs can include dredging and removing sediment, removal and
replacement or relining of faiting pipes and principal spiltways, replacing fatling riser structures, and repairing failing dam embankrnents. The repair work under this
project is more significant than rottine maintenance and requires engineering analysis and design and application for Federal, State, and local permitting,

COST CHANGE

Project decrease is due to updated Progress towards meehng MS4 perrmt and ﬁscal capamty

PROJECT JUSTIFICATION

This project prowdes for major structura? repairs in urder to comply wnh the County‘s mummpal sepa.rale storm sewer sysu:m ('MS4) perm]t. Itis lmuted t0
funding repairs at facilities that require extensive engineering design and permitting that cannot be accomplished within = single fiscal year due fo the tirne required
to obtain State and Federal permits.

ijects inchuede: Wheaton Branch overtappmg protecﬁon, Persimmeon Trec, Pcachwod Pond, Briars Acres pond, Lakc Hal.lowe]l dredgmg project, ancl I_akc
Whetstone Toe Drain repair.

FISCAL NOTE

This project assumes the award of MaryIand Watcr Quahty Revolving Loan Funds (Long~T=rm me:cmg) over t‘nc six-year petiod, wlnch would replace Waim
Quality Protection Bonds as the primary source of funding for the program. No State Aid is assumed for this project in FY19-24,
DISCLOSURES

Expendittres will continue mdsﬁmtely The County Exacaﬁve asserts that this pmJecl conforms o the reqmrement of relevant local plans, a5 mqulred by the
Maryland Economic Growth, Resource Protection and Planning Act

COORDINATION

Depattment of Transporwtion, Mmyimd -Naticnal Capltal Park and P}anmng Conmnsstom Departmem of Fermmmg Semocs, Honwowms Associatlons,
Montgornery County Public Schools, Department of General Services, Maryland State Highway Administration, SM Retrofit: Countywide (No. 808726),
Maryland Department of Nafural Resources.
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@13? SM Retrofit - Government Facilities

(PB0O0S0D)
Category Conservation of Natural Resources Date Last Modified 05188
SubCategory Stommwater Mahagement Administering Agency Environmental Protection
Planning Area Countywide Status - Ongoing

Total | ThruFyi7 | EstFY1s Total | fvag | kvzo | Byt | Fy22 | ves | Evzs | BOYOR
6 Ycars 6 Ycars

EXPENDITURE SCHEDULE (5000s)

Planning, Design and Supervision . 8,692 8282 400, S - - - - - - -
Site Improvemants and Utilites 3 3 - - - - - - - - .
Construction _ S 4330 4110; - T T P B
Other . Rt - - - . . - .

TOTAL EXPENDITURES 13,044 12,424 620 - - - . . - . -

FUNDING SCHEDULE ($000s)

Water Quality Protection Bonds 10,504 9,684 620- - - - - N - - .
State Ald 1,358 1,358 - - i . . ; ; . .
Current Revenue: Water Quality Protection 1,182 1,182 - - - - - - . - -

TOTAL FUNDING SOURGES 13,084 12,424 620 - - ) - - - - - -

OPERATING BUDGET IMPACT (so00s)
Mainienance . ® 5% - - - - -
NET IMPACT: 56 56 - - - .
APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 19 Request (5.644) ) Year First Appropriation FYo0gs
Appropriaiion FY 20 Request (1,017 last FY's Cost Estimate 24858
Cumulative Appropriation 49,705
Expenditure / Encumbrances ' 43610
‘Unencumbered Balance ) o 6085
PROJECT DESCRIFTION

This project provides for the design a:nd construction of Envmnmcntal Sme Des:gn (ESD)/Low Impaci Dcvclnpment (LID) stormwater management dcvwes at
County facilities such as buildings, parking garages, and parking lots constracted prior to modern stormwater management controts, ESD/LID stormwater devices
iclude: Green Roofs, bioretention areas, tree box inlets, porous concrete, and other types of devices that promote water filtering and groundwater recharge.
Implementing new stormwater devices in developed areas built with inadequate or no stormwater control is required in the County's Municipal Separate Storm
Sewer Systern {MS4) Permit as detziled in the Montgomery County Coordinated Implementation Strategy (CCIS). The Department of Environmentat Protection
{DEP) in coordination with the Department of General Services (DGS) has identified candidate CIF projects that will be implemented jointly.

COST CHANGE
Decrease is due to u.pdatedprogmsstawa:ds meeting MS4pc1m1t.

PROJECT JUSTIFICATION ] e e - e
This project supports the requirements of the County‘s cutrent M54 permit and addressm the goals of the Chesapeake Bay Watcishcd Agreemmt and the County‘s
adopted water quality goals (Chapter 19, Article IV). The County's MS4 permit requires that the County provide stormwater controls for 20 percent of i impervious
surfaces not currently treated to the maximum extent practicable, with an emphasis, where possible, on the use of LID/ESD devices.

DISCLOSURES N — . e
The County Executive asserts that this project confonns fo the requirement of mlcvant 10::51 plans, as required by thc Matyland Econotnic Growth, Resource
Protection and Planning Act

COORDINATION | R

Department of General Services, Mary]and Nahonal CﬂpllB.l Paxk ﬂnd Planmng Cormmsswn, Deparhnmt of Pemnmng Sen.rlces, Maryland Depanment of the
Environment, Maryland Department of Natural Resources,
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#2%  SM Retrofit - Roads
ig;;‘/ (P801300)

Category Canservation of Naturat Resources Date Last Modified noMee
SubCategory Siormwater Management Administering Agancy Environmental Protection
Planning Area Countywide Status Ongoing

Total | ToraPvir | Estevis | TP | pvig | evao | Fv2r | Fvze | Fvas | Fyze | BOYON
6 Years 6 Years

EXPENDITURE SCHEDULE (5000s)

Flanning, Design and Supervision 8591 8,356 975 1260 400 80 320 X0 200 200 -
Construction 10,663 8518 5 2,140 - - 1,070 1070 - - -
Other 2 2 - - - - - - - - -

TOTAL EXPENDITURES 18,258 14,878 980 3,400 100 80 1,390 1,370 280 200 -

FUNDING SCHEDULE ($000s)

‘State Ald 9,508 9,308 200 - - - - - B - -

Water Quality Profection Bonds 6,448 5,568 780 Lo} 100 - - - - - -

‘Long-Term: Financing ) 3,300 - - 3300 . 0 1,390 1370 280 200 -
TOTAL FUNDING SOURCES 19,256 14,378. 9580 3,400 100 60 1,380 1,370 280 200 -

APPROPRIATION AND EXPENDITURE DATA (sovos)

Appropriation FY 18 Request _ '124,545) Year First Appropriation - FYs

Appropriation FY 20 Request &4 ] Last FY's Cost Estimate 132,844

Cumulative Appropsiation 43,954

Expendiure / Encumbrances 18,975

Unencurmbered Balance 24878

PROJECT DESCRIPTION

This project provides for the design and construction of Envmmmcnml Sxtc D&mgn (ESD)JIM Impact Developmmt (’L]D) stormwater management dcwces aiong
County roads constructed prior to modem stormwater management controls, ESD/LID stormwater devices include bioretention, curb extensions, porous concrete,
tree box inlets, and other types of devices that promote water filtering and groundwater recharge.

COST CHANGE

Project decrease is due to updated Progress towan:is meetmg MS4 pt:rmlt.

PROJECT JUSTIFICATION

This project supports the requirements of tbe County'c Mumcnpal Sepa.rate Stonn Sewcr Systcm (MS4) perm]t and addrcsses the goak of the Chesapeake Bay
Watershed Agreement and the County's adopted water quality goals (Chapter 19, Article V). The County’s MS4 permit requires that the County provide
stormwater cortrols for 20 percent of impervious surfaces not currently treated to the maximum extent practicable, with an emphasis, where possible, an the use of
ESD/LID devices. This project will be responsible for controlling stormwater on County roads, largely through ESD/LID practices, as needed to satisfy the permit

requirements,
OTHER

A portion of thcsc pohcnmal ESD.’LID stormwater retmﬁts on Coumy roads were prewously programmed under thc SM Rctmﬁt Government Facilities project (No.
8003007, This stand-alone project includes potential ESD/LID projects for County roads and allows for a more efficient implementation of projects of similar scope

in partnership with the Department of Transportation {DOT),
DlSCLOSURES

The County Executive asserts that th1s project cnnforms o the reqmmmmt of reievant lncal plam as reqmred by the Maryiand Eoonmmc Growth, Rmuurce
Protection and Planning Act.

COORDINATION —— e

Department of General Services, Depammnt of Transpomnm'l, Maryland-National Capnzi chk and Planning Commlsmun, Deparlmcm of Permitting Services,
Maryland Department of the Environtent, United States Arny Corps of Engineers, Maryland Department of Natural Resources. .
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i@ SM Retrofit - Schools : -
ﬁm,,/ P801301)

Category Congervation of Natural Resourcas Date Last Modified 051818
SubCategory -StDrrnwalver Management ‘ Administering Agency Environmental Protection
Planning Area Status Ongoing

Totl | Thrufviz | Estryis | J% | pvas | pvao | oevat | Evzz | Fyzs | pyza | BN
6 Years B Years

EXPENDITURE SCHEDULE (so00s)

Planning, Design and Supervision 1958 1476 30, 180 180, - - - - -
Construction ) 3424 84 1750 B0 80 - o . -
TOTAL EXPENDITURES 5,382 2,332 2,050 1,000 1,000 . - - ..

FUNDING SCHEDULE ($000s)

Water Quality Protection Bonds 3504 1804 00 1,000, 10000 - - - - -
State Aid o _ B Pt 528 1360 T - - - 2 Y

TOTAL FUNDING SOURCES. 5,382 2,332 2,050 1,000, - 4,000 - - - - - -

OPERATING BUDGET IMPACT (s000s)
Malntenance o . ) ) ¥ 1‘ - - - - .
NET IMPACT: _ 1 1 - - - . -
APPROPRIATION AND EXPENDITURE DATA (soo0s)

Appropriation FY 19 Request {1,283) Year First Appropriation Frt3
Appropration FY 20 Request {1,621) Last FY's Cost Estimate 15674
Cumulative Appropriation ‘8,286
Expenditure / Encumbrances 5,823
Unencumbered Balance 2,463
PROJECT DESCRIPTIDN

This project provides for the design and construction of Envn-omnenta] S]te Desxgn (ESD)ILow Impact Development (LID) stormwater mmagement drmces at
Montgomery County Public Schools (MCPS) such as buildings, parking lots, and other impervious surfaces constructed prior to modem stormwater management
controls. LIDYESD stormwater devices that may be implemented under this project include: green roofs, bioretention areas, tree box inlets, porous concrete, and
other types of devices that promote water filtering and groundwater recharge.

cos.r CHANGE S R _ O
Decrease is due to updated progress towards mcelmg MS4 pcmnt.

PROJECT JUSTIFICATION

This project supports the requirements of the County s Mummpal Sepamle Storm Sewcr System {MS4) permit and addresses the goals of thc Chesapeake Bay
Watershed Agreement and the County's adopwd water quality goats (Chapter 15, Article I'V). The County's MS4 penmit requires that the County provide
storrRwater controls for 20 percent of impervious surfaces not currently treated to the maxitum extent practicable, with an emphasis, where possible, on the use of
LID/ESD devices. This preject will be responsible for controlling stormwater on Montgomery County Public School (MCPS) properties largely through the use of
LIDVESD practices needed to satisfy the permit requirements.

OTHER

A portion of these potcnual LID!ESD stormwater reuuﬁts locawd at Counly schuols were prewously programmed under the FY'11-16 Appmvod SM Retmﬁt -
Government Facilities project (No. 800900), This stand-alone project includes LID/ESD projects located on MCPS property and allows for a more efficient
implementation of projects in partnership with MCPS,

mscwsums - v i P S O

The County Exccutive asserts that this pm;ect confoms to the reqmrement of relevant local plans as reql.urad by l:hc Maxyland Eounonnc Gmwth, Rmou:m
Protection and Planning Act.

COORDlNATlON S e o

Maryland-National Capital Park and Planmng Commlsmon, Montgomery Goumy Pubhc Schoo]s, Department of Permitting Serwc@ Mmyland qurtmmt of the
Environment.
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éﬁ% S$M Retrofit: Countywide

WY/ (PBOBT26)

Category Censervation of Natural Resources Date Last Modifled 05/21118
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing

toal | Toafver | estevis |00 | rvre D evan | evar | pvae | Rz | pvas | BYOM
§Years G Years

EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 27,239 14,369 5110 17,760 3100 1,260 T4 830 1,100 750 -
Site Improvernents and Utilites 4 4 - - - - - - - - -
Canstruction _ 50,064 0% MEe 3020 15300 5220 2020 2010 2600 2820 -
Other 588 588 - - - - - - - - -

TOTAL EXPENDITURES 78,795 24,055 16,710 36,030 18400 €480 2,740 2,840 4,000 3,570 -

FUNDING SCHEDULE ($000s)

Water Qualty F’_roler:tion Bonds ) 28,949 19.469: 8,115 1,365 1,365 - - - - - -
Long-Term Firancing : 19,389 B - 19,388 12708 4530 240 340 1,000 570- -
Current Revenue: Water Quality Protaction 18,247 4,586_ 3,385 10,276 ] 3,826 1,450 1.000 1,0(20_ 1,500 1,500 -
State Aid ) 11,210 ) - 4210 7.000 500 500 1,500 1500 1,500 1500 -
Intergovammentat 4,000 - 1,000 - - - - - - - -
TOTAL FUNDING SOURCES 78,795 24,055 16,710 38,030 18400 6480 2,740 2,840 4,000 3,570 -
OPERATING BUDGET IMPACT (s000s)
Maintenance 5 X 5 -
MET IMPACT 25 20 s - - - -
APPROPRIATION AND EXPENDITURE DATA (soo0s)
Appropriation FY 19 Request (15,359) Year First Appropriation FY8?
Appropriation FY 20 Request - Last FY's Cost Estmate 926,578
Cumwiative Appropriation 91,586
Expenditure / Encumbrances 44878
Unencumbered Batance 46,758
PROJECT DESCRIPTION

This project provides for the design and construction of new and/or of existing underperforming stormwater manzgement facilities and devices under tbe
County's Municipal Separate Storm Sewer System (MS4) Permit as detailed in the draft Montgomery County Coordinated Implementation Strategy (CCIS),
Compliance with the MS4 permit requires controlling 20 percent of impervious surfaces, or approximately 3,778 impervious acres, not currently treated to the
maximum extent practicable. Inventories of candidate projects have been conducted under the Factlity Planning; SM project (PDF No. 809319) for the County's ten
watersheds (Paint Branch, Rock Creek, Cabin John Creek, Hawlings River, Watts Branch, Great Seneca, Muddy Branch, Slige Creek, Little Paint Branch, and
Northwest Branch). Some of the maost complex projects constructed under this project are assessed and the preliminary plans are campleted in the Facility Planning;
$M project (No. 809319). Where frasible, the projects integrate wetland and habitat features consistent with the goals of the Chesapeake Bay Agreement. In small
drainage arcas, retrofit projects may also inchude biofiltration, bioretention, or stormmwater filtering devices.

Project decrease is due to updated progress towards meeting MS4 perrmit requirements.
PROJECT JUSTIFICATION

This project is needed to comply with the County's MS4 permitting requirements and to impicment the County's adopted water quality goals (Chapter 19, Article
IV) and protect habitat conditions in local streams. in addition, the project supparts the goals of the Anacostia Watershed Restoration Agreement.

This project assumes the award of Maryland Water Quality Revolving Loan Funds (Long- Term Financing) over the six-year period, which would replace Water
Quality Protection Bonds as the primary source of funding for the program, While the State of Maryland has indicated a desire to provide funding, all indicated State
Aid is preliminary and not appropristed. In FY'17 and FY 1§, funding from the Current Revenue: Water Quality Protection replaced some funding previously
allocated to Water Quaity Protection Bonds and State Aid. Expenditures in the outyears includs expected costs to meet the requirements of the County's next MS4
permit. The scope of the next permit is subject to negotiation with the Maryland Departrment of Environmert, WSSC and DEF heve agreed to an MOU related to
Stormwater Management Projects in FY'18. WSSC will transfer $1 million to the County to allow DEP to undertake SWM praojects on WS3C's behalf.

DISCLOSURES . .
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The County Executive asserts thar this project conforms to the requirement of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDENATION e

Department of Transportation, Maryland National Capital Park and Planing Commission, Departrment of Permitting Services, Maryland Department of the
Environment, Natural Resources Conservafion Service , U.S. Army Corps of Engineers, Facility Planning: SM (No. 809319), Maryland Department of Natural
Resources.
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’f@ Watershed Restoration - Interagency

T (PB09342)
Catégm'-y Conservation of Natural Resources Date Last Modiflad 05/18M18
SubCategory Stonmwaler Management Administering Agsncy Environmental Protection
Planning Area Countywide Status Ongoing

Total | ThruFY17 | EstFY1B Total | evig | Fvas | Fy2r | Fv2z | Fy2s | Fyze | BevOM
G Years i OGYears

EXPENDITURE SCHEDULE (s000s)

Pianning, Design and Supervision 2,898 2,898 - - - - R - - . .
Land 4 4 - - - - - - - - -
Construction ’ O 1 184 - . . . . . . ) .
{Other ) 2 2 - - - - - - - - -

TOTAL EXPENDITURES 4,778 . 4,778 - - - - - - " ) . ) -

FUNDING SCHEDULE ($000s)

Stormwater Management Waiver Fees 3,226 3.7% - . - - - - - - B

G.Q, Bonds &z 57 - - - - - - - - -

Water Quallty Profection Bonds 489 488, - - - - - - . - -

State Ald i) 370 - - - - - - - - -

Cument Revenue: Water Quality Protection 166 166 - - - - - - - - -
- TOTAL FUNDING SOURCES 4,778 4,778 - - - - - - - - .

APPROPRIATION AND EXPENDITURE DATA {so0us)

Appropriation FY 19 Request (€,730) Year First Appropriation FY93

Appropriafion FY 20 Request - Last FY"s Cost Estimate 16,777

Curnulative Appropriation 11.508

Expenditure / Encumbrances 4,778

Unencumbered Balance 6,730

PRDJECT DESCRIP'I'ION

This project provides for the design a.nd construction of smrmwater managemcnt reimﬁm and stream restoration projects which manage stormwater runoﬂ; e.nhance
aquatic habitat, and improve water quality in County streamns, The projects are executed under interagency agroements with the U.S. Army Corps of Engineers
(USACE). The first two agreements, which were signed in 1992 and 1997, were limited to subwatersheds within the Anacostia Watershed. In FY (4, the USACE
expanded project eligibility to include all County subwatersheds within the Mid-Potomac watershed. The feasibility study and the design and construction of the
projects selected in Montgomery County are managed by the U.S. Army Corps of Engineers with assistance from the Maryland Department of Environment and
Maryland-National Capital Park and Planning Commission.

COST CHANGE

Project decrease is due to updated progress 1J:)wards meetmg MS4 pcm:.lt.
PROJECT JUSTIFICATION

This project will improve locat stream water quahty, prowct stream condmons, and enhance m‘ld.hfe and aquamc hablmrs n Shgo Creek, Norr.hwest Branch, Pamt
Branch, and Little Paint Branch tributaries within the interjurisdictional Anacostia River Watershed. The project supports the goals of the Chesapeake Bay
inittatives, the Anacosta Watershed Restoration Agreement, and addresses the County's Municipal Separate Storm Sewer Systern (M54) permit as detailed in the
Montgomery County Coordinated Implementation Swrategy (CCIS).

DISCLOSURES

The County Executive asserts that this pro;ect cunfomm o ﬁna requlrement of m]cvani loca] plans s requedby the Maryla.nd Eccmom]c Growth, Resource
Protection and Planning Act.

COORDINATION o o o

U.S. Amny Corps of Engineers, Maryland Naunna.l Capital Park and Piamung Conm’usston, Deparhmsnt of Pmmm:ng Services, Department nf' Tm.nsporatmn,
Maryland Department of the Environment, Facility Planning: SM (No. 809319), Maryland Department of Natural Resources.
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K@ Wheaton Regional Dam Flooding Mitigation

W (peo1710)
Category Conservation of Natwal Resources Date Last Modified X118
SubCategery Stonmwater Management Administering Agency Environmenta| Protection
Planning Area Kensingior-Wheaton ) Status Planning Stage
6 Ycars G Years
EXPENDITURE SCHEDULE (sooos)
Planning, Design and Supervision 1,030 - - 1030 o 80 00 | 480 20 ) . o -
Construction 4,500 - - 4,500 - - 0 2670 1,600 - -
TOTAL EXPENDITURES 5,530 - - 5530 70 80 330 3,130 4,920 - -
FUNDING SCHEDULE ($000s)
Federal Ald : 3,000 - - 3,000 - - - 2870 330 - -
Curment Revenue: Water Quallty Protection 2,530 - - 2530 70 0 [0 480 1,590 - -
TOTAL FUNDING SOURCES' 5,530 - - 5530 ] BO.  330: 3130 1,920 . -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 18 Request o - } i Year First Appropriation . o ) B _FY16
Appropriation FY 20 Request - . Last FY's Gost Estimate ‘5050
Curnutative Appropriation 2,850 :
Expenditre / Encumbrances -
Unencumbered Balance 2,950
PROJECT DESCRIPTION e

This flood mitigation project, located ajong Glenhaven Dnve and Denms Avemie in thaton, wﬂl excavate and cxpand the strearm channcl upsl:rmm of the
Wheaton Regional Pond and modify the pond's riser structure, This project wilt be constructed in parallel with the Department of Transportation's (DOT) Demis
Avenue bridge replacement, The two projects will modify the current 100-year floodplain boundary just upstream of the pond. The post-project 100-year floodplain
will not include the residential properties Jocated in the current 100-year floodplain.

ESTIMATED SCHEDULE L

The riser modification and channel des1gn wﬂj begun in FY 18 with the riser Tepair construction stamng in FY21 ”[he excavation of the channel will ocour in
coordination with DOT's culvert replacement in FY22 and FY23.

COST CHANGE o e
Project increase is due to rcv:sed Pla.nmng, Des1gn, and Supcnnsmn COst estimates.

PROJECT JUSTIFICATION e

An engineering analfysis by the Departrent of Etlvuonnmml Protectlon (DE.P) md:catﬁ that the eﬁact of the riser structure a.moclated with the Wheaton Regional
Pond, the Dennis Avenne Culvert, and an undersized stream charme!] along Glerhaven Drive, cumulatively, will cause flooding of reads and private property during
a 100-year storm event, Fiooding of adjacent roads and private property has already occurred in 2006 and 2010. The County is seeking 2 map revision (LOMR} to
the Federal Emergency Management Agency (FEMA) panel for this area to have the 100-year floodplain updated to reflect existing conditions.

FISCAL NOTE L e

This project will be done in conjunction w1th the DOT Denms Avenue bridge replacmnmt pro_]ecL Thc County will also partner wﬂin &13 Maryland Emetgmcy
Management Agency (MEMA) to seek FEMA Pre-Disaster Mitigation (PDM) Grant Program funding for the channel modifications,

COORDINATION B

Departrment of Tranq)ortanon, deal Emm'gmcy Management Agency Mmyland Exnergcncy Management Agency Denms Ave Bndge M—0194 Replaoenmt
(No. 501701)
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@@? Affordable Housing Acquisition and Preservation

o2 (P160100)
Category Community Developmest and Housing Date Last Modifled 04/19/18
SubCategory Heusing {(MCG) Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongaoing

Totat | ThroEvtz | Estryis | TP | pvio | Fv2o | Fvar | pyae | Fyaa | eyaa | Bovend
6 Years 6 Yoars

EXPENDITURE SCHEDULE (s000s)
Land 216,025 118,991, 58034 39,000 22000 17000 - - - -
TOTAL EXPENDITURES 216,025 118,991 58,034 39,000 22,000 17,000 - - - .

FUNDING SCHEDULE ($000s)

HIF Revalving Program ’ 148,785 105,165 16,087 25513 10,154 15,359 - - - - -
Loanh Rapayment Procesds 80,220 11,326 25407 13487 11,846. 1641 - - - - -
G.0. Bonds : 9,725 - 8725 - - - - - - - -
Current Revenue: Monigomery Housing _ ) J B
iniiative 4,775 2,500 2775 - - -
Recordation Tax Premium {MCG}) 4540 - 4540 - - - - - . _

TOTAL FUNDING SOURCES 216,025 118,991 58,034 39,000 22,000 17,000 - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 18 Request 22,000 Year First Appropriation FY01
Appropriation FY 20 Request 17,000 L ast FY's Cost Eslimaie 177,025
‘Cumulative Appropriation 177,025
Expendilire  Encumbrances 119,259
Unencumbered Balance 57,766
PROJECT DESCRIPTION

This project provides fimding for acquisition and/or renovation of properties for the purpose of preserving or increasing the County's affordable housing inventory.
The County may purchase properties or essist not-for-prefit, tenant, or for-profit entities, or Housing Opportunities Commission with bridge financing to purchase
and renovate properties. The monies may be used to purchase properties that are offered to the County under the Right of First Refusal taw or otherwise available for
purchase. A partion of the units in these properties must serve househelds with incomes that are at or below mcomes eligible for the Moderately Priced Dwelling

Unit (MPDU) program. A priority should be given to rental housing.

Increase fimding in FY19 and FY20 to provide continued support for this project,

PROJECT JUSTIFICATION

To implernent Section 25B, Housing Policy, and Section 53A, Tenant Displacement (Right of First Refusal), of the Montgomery County Code. Opportunities to
purchase property utlizing the County's Right of First Refusal arise without advance notice and cannot be planned in advance. Properties may be acquired by the
County, non-profit developers, HOC or other entities that agree to develop or redevelop property for affordable housing.

OTHER e
Resale or contro! period restrictions to ensure long term affordability should be a part of projects funded with these monies.

Debt service will be financed by the Montgomery Housing Initiative Fund. In addition to the appropriation shown above, this PDF assurnes that any actual
revolving loan repayments received will be appropriated in the subsequent year as displayed above. Future Joan repayments are expecied and will be used to finance
fstare housing activities in this project, General Obligation bonds will be used for Housing Opportunities Commission and other projects that bond counsel
determines are eligible for tax-exempt bond funding,

DISCLOSURES e e e

Expenditures will contimue indefinitely.
Housing Opperturities Commission, non-profit housing providers, and private sectot developers,
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Rescluticn No:

PART Iit: Capital Improvements Projects To Be Closed Qut

The following capital projects are closed out effective June 30, 2018, and the appropriation for each
project is decreased by the amount of the project's unencumbered balance,

Project Number Project Name
- P15%201 o : Universities at Shady Grove Expansion S
P320400 ERP Reqguirements Study
P340700 Voice Mail System Replacement
P450801 Fire/Rescue Maintenance Depot Equipment(Southlawn)
P470302 3rd District Police Station
P470400 Animal Services and Adoption Center
P470701 OQutdoor Firearms Training Center
P500602 White Oak Transit Center
P501000 BRAC Bicycle and Pedestrian Facilifies
P500508 Greentree Road Sidewalk
P5004D1 Nebel Street Extended
P501511 Rainbow Brive - Thompson Road Cannection
P500812 Thempson Road Connection
P500151 Woodfield Road Extended
P&01401 Progress Place Relocation and Personal Living Quarters
P710302 Silver Spring Library
P721403 Potomac Adaptive Sports Court
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Resolution No:

PART IV: Ten Percent Transferability Basis for Level of Effort Projects {in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category

effective as of July 1st, 2018

Project Name (Project Number)

Cumulative
Appropriation
as of July 1 [A]

Prior Year Thru
Expenditure [B]

Cumulative
Appropriation Basis
for Transferability

Purposes
?Prr:;:?:gr;? with Disabllities Act (ADA). Compliance 27.500 13,205 14,295
Asbestos Abatement: MCG (P508728) * 594 349 245
Building Envelope Repair {P361501) 6,265 650 5,615
Elevator Modernization (P509923) 14,654 7,843 6.811
Energy Conservation: MCG {P507834) " 2,381 715 1,666
Energy Systems Modernization (P361302) 71,381 10,756 60,605
Environmental Compliance: MCG (P500918) 14,843 11,701 3,142
Facilities Site Selection: MCG (P500152) 444 308 136
Facility Planning: MCG (P508768) 9,680 9,150 530
HVAC/Elec Replacement: MCG (P508941) * 10,081 4,142 5,939
Life Safety Systems: MCG (P509970) 11,663 5,563 6,000
I(""lasr;gzc:‘clt_)if?cycle Asset Replacement: MCG 10,165 4412 6.053
Resurfacing Parking Lots: MCG (P508914) 9,505 6,183 3,342
Roof Replacement: MCG (P508331) * 17,074 7.440 9,634
ALARF: MCG (P316222) 12,632 1,480 11,052
Fibernet {(P509651) 65,188 50,074 15,114
Apparatus Replacement Program {P451504) 45,769 10,408 35,361
HVAC/Elec Replacement: Fire Stns (P458756) 7,727 2,162 5,565
Resurfacing: Fire Statfons (P458428) * 1,728 485 1,244
Roof Replacement: Fire Stations {P458629) * 2,625 1,395 1,230
Bridge Design (P5039132) 18,992 14,970 4,022
Bridge Preservation Program (P500313) 9,807 6,581 3,228
Bridge Renovation (P509753) * 19,625 6,736 12,889
?;;g;a‘]%%r;t Patching: Residential/Rural Roads 34,002 29 393 4699
Residential and Rural Road Rehabilitation (P500914}) 59,697 48,190 11,507
;esssl(:;azc(i,r;g Park Roads and Bridge Improvements 7,560 5,931 1,629
Resurfacing: Primary/Arterlal (P508527) * 37,240 26,181 11,079
Resurfacing: Residential/Rural Roads {P500511) | 132,766 101,790 30,976
Sidewalk & Curb Replacement (P508182) * 33,551 19,580 13,871
Street Tree Preservation (P500700) 28,400 21,729 6,671
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PART IV: Ten Percent Transferability Basis for Level of Effort Projects {in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category

effective as of July 1st, 2018

Project Name (Project Number)

Cumulative
Appropriation
as of July 1 [A]

Prior Year Thru
Expenditure [B]

Cumulative
Appropriation Basis
for Transferability

Purposes
Rige On Bus Fleet {P500821) 170,155 106,322 63,833
F;;g;tg::i;mning Parking: Silver Spring PLD 630 290 340
Faciiity Planning Parking: Wheaton PLD {P501312) 315 77 238
Pkg Beth Fac Renovations (P508255} * 14,951 3,454 11,497
Pkg Sil Spg Fac Renovations (P508250) * 12,913 6,047 6,866
Pkg Wheaton Fac Renovations (P509709) * 563 207 356
ADA Compliance: Transportation (P509325) * 6,512 3,247 3,265
(E!rl%)gc:z-slze;destrian Priority Area Improvements 7.975 1,535 6,440
Bikeway Program Minor Projects {P507596) 5,051 2,102 2,949
Sidewalk Program Minor Projects (P506747) * 14,044 8,056 5,988
Transportation Improvements For Schools (P508036) * 1,307 477 830
Facility Planning-Transportation (P509337) 52,642 4'6.833 5,809
Public Facilities Roads (P507310) * 1,271 642 629
Subdivision Roads Participation (P508000) * 12,724 1,673 11,051
?:;ggg:g}ﬁansportation Management System 55025 50,070 4,955
Guardrail Projects (P508113) * 1,608 924 €84
Intersection and Spot Improvements (P507017) * 9,072 4,190 4 882
Neighborhood Traffic Calming (P509523) * 1,701 818 883
Pedestrian Safety Program (P500333) 18,312 13,177 5,135
(S;r‘-seoeéggr;t) Enhancemants-CBD/Town Center 3.680 2.740 940
Streetlighting (P507055) * 5,088 2,708 3,283
Traffic Signal System Modernization (P500704}) 40,276 35,101 5,175
Traffic Signals (P507154) * 26,778 15,944 10,834
(2;;}1 :S:Ongt;ry Library Enhancements Level Of Effort 3.653 1519 2134
Library Refurbishment Level of Effort (P711502) 10,980 5,075 5,905
Cost Sharing: MCG {(P720601) 31,094 22,101 8,993
Public Arts Trust (P729858) * 851 495 456
Ag Land Pres Easements (P788811) * 8,069 6,661 1,408
Facility Planning: Storm Drains {(P508180) 6,074 5,472 602
Outfall Repairs {(P509948) 7,595 6,366 1,228
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PART IV: Ten Percent Transferability Basis for Level of Effort Projects {in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expénditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category

effective as of July 1st, 2018

Cumulative

Cumulative

. . o Prior Year Thru Appropriation Basis
Project Name (Project Number} Appropriation Expenditure B] pfi r '?ransferabllity
as of July 1 [A] Purposes
Storm Drain Culvert Replacement (P501470) 9,100 5,697 3,403
Storm Drain General (P500320) 14,575 11,893 2 682
Facility Planning: SM (P809319) 14,341 11,901 2,440
SM Facility Major Structural Repair (P800700) 22,931 14,634 8,297
Facility Planning: HCD {P769375) 3,920 3,652 368

Affordable Housing Acquisition and Preservation
(P760100) 199,025 118,991 80,034

Note: (*) = Prier Year Thru Expenditures reflect expenditures from FY15 on.
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