#3 - Montgomery College CIP and Capital Budget

Resolution No:  18-1137

Introduced: May 24, 2018

Adopted: May 24, 2018

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of FY 2019-2024 Capital Improvements Program and Approval of and

(98]

(4

Appropriation for the FY 2019 Capital Budget of Montgomery College

Background

As required by the Education Article, Section 16-301 of the Maryland Code, the
Montgomery College Board of Trustees sent to the County Executive and County Council a
6-year Capital Improvements Program (CIP) and an FY 2019 Capital Budget for
Montgomery College.

Section 302 of the County Charter requires the Executive to send to the County Council by
January 15 in each even-numbered calendar year a 6-year CIP, which the Executive did on
January 16, 2018 for the 6-year period FY 2019-2024 (January 15,2018 fellon a

holiday). Section 302 requires the affirmative vote of at least 5 Councilmembers to approve
or modify the Executive’s Recommended CIP. After the Council approves a CIP, Section
302 permits the Council to amend it at any time with the affirmative vote of at least 6
Councilmembers

Section 303 of the Charter requires the Executive to send to the Council by January 15 in
each year a recommended Capital Budget, which the Executive did on January 16, 2018 for
FY 2019 (January 15, 2018 fell on a holiday).

As required by Section 304 of the Charter, the Council held public hearings on the
Capital Budget for FY 2019 and on the Recommended CIP for FY 2019-2024 on
February 6 and 7, 2018.
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Action

The County Council for Montgomery County, Maryland approves the following

resolution;

1.

For FY 2019, the Council approves the Capital Budget for Montgomery College and
appropriates the amounts by project which are shown in Part I.

The Council reappropriates the appropriations made in prior years for all capital projects:
a) except as specifically reflected elsewhere in this resolution;
b) inthe amounts and for the purposes specified in the Approved CIP for FY 2019-
2024; and
c) to the extent that those appropriations are not expended or encumbered.

The Council approves the projects for the FY 2019-2024 Capital Improvements Program as
presented in the Board of Trustee’s requested FY 2019 Capital Budget and FY 2019-2024
Capital Improvements Program, dated November 13, 2017, with the exceptions which are
attached in Part II. Those projects are approved as modified.

The Council approves the close out of projects in Part III.

Any revenue which exceeds the amount estimated to be received from revenue sources other
than County bonds must reduce the amount of bonds to be sold by the amount of the excess.

If a sign recognizing the contribution of any Federal, State, or local government or agency is
displayed at any project for which funds are appropriated in this resolution, as a condition of
spending those funds each sign much also expressly recognize the contribution of the
County and the County’s taxpayers.

This is a correct copy of Council action.

Clerk of the Council



PART I: FY19 Capital Budget for

Maontgomery College

Attachment to Resolution No: 18-1137

The appropriations for FY19 in this Part are made to implement the projects in the Capital Improvements
Program for FY19 - FY24.

Project Name (Project Number) Fy19 Cumulative Total
J J Appropriation Appropriation Appropriation
ADA Compliance: College {P8936660) 50.000 1,403,000 1,453,000
Capital Renewal: College (P096600) 2,000,000 14,888,000 16,888,000
Collegewide Physical Education Renovations (F661602) 1,500,000 6,500,000 8,000,000
Collegewide Road/Parking Lot Repairs and
500,000 500,000 1,000,000
Repilacements (P661801)
Elevator Modernization: Coliege (P056608) 906,000 3,974,000 4,880,000
Energy Conservation: College (P816611) 125,000 4,968,000 5,093,000
Facility Planning: College (P886686) 270,000 5,777,000 6,047,000
Germantown Science & Applied Studies Phase 1-Renov 267.000 40,800,000 41,067,000
(P136600)
Information Technology: Coliege {P856509) 5,877,000 127,947,000 133,824,000
Instructional Furniture and Equipment: College
270,000 2,640,000 2,910,000
(P0S6601)
Network Infrastructure and Server Operations (P076619) 3,400,000 16,917,000 20,317,000
Planned Lifecycle Asset Replacement: College
4,000,000 52,033,000 56,033,000
(P926659)
Pianning, Design & Constructicn (PS06605) 1,786,000 28,154,000 29,950,000
Rockville Student Services Center (P076604) 9,475,000 64.085,000 73,560,000
Roof Replacement: College (P876664) 2,000,000 8,065,000 10,065,000
Site Improvements: College {PO76601) 700,000 16,634,000 17,334,000
Student Learning Support Systems {(P076617) 1,000,000 13,220,000 14,220,000
Total - Montgomery College 34,136,000 408,505,000 442,641,000
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Resclution No: 18-1137
PART li: Revised Projects

The approved projects described in this section were revised from, or were not included among, the
projects as requested by the agency in the Board of Trustees FY19 Capital Budget and FY19 - FY24
Capital Improvements Program. These projects are approved as modified.

Project Number Praject Name

P0O56603 Bioscience Education Center

P661901 Collegewide Library Renovations

P046602 Computer Science Alterations

PO56608 Elevator Modernization: College

P136600 Germantown Science & Applied Studies Phase 1-Renov
PO76612 Germantown Student Services Center

P856509 Information Technology: Coliege

P076619 Network Infrastructure and Server Operations
926659 Planned Lifecycle Asset Replacement: College
P808605 Planning, Design & Construction

P0O76604 Rockville Student Services Center

P876664 Roof Replacement; College

P076622 Science West Building Renovation

pP076617 Student Learning Support Systems

P0O76607 Takoma Park/Silver Spring Math & Science Center

CC Approved - OMB Final 4-1



Bioscience Education Center
(PO56603)

Category Montgomery College Rate Last Modified 0523/18
SubCategory Higher Education Administering Agency Montgomery College
Pianning Area Germantown and Vicinity Status Under Construction

i Total Beyond
}

Planning, Design and Supervision 8,039 7.958 o8 - - - - “ - - -

Construction 74,221 74,161 @ - - . - .

Other 10,067 9,375 652 - - - - - - - -
TOTAL EXPENDITURES 92,327 91,495 832 - - B - - - . -

FUNDING SCHEDULE (5000s)

G.C. Bands 50,583 50,544 9 - - - - - - R -
State Aid 41,083 40,260 823 - - - - - - . -
PAYGO 691 891 - - - - -

TOTAL FUNDING SOURCES 92,327 91,495 832 - - - - - - - .

APPROPRIATION AND EXPENDITURE DATA (sooos)

st aen e A [or

Cumulative Appropriaion 83140
Expenditure / Encumbrances 9,499
Unencumbered Balance 1441
PROJECT DESCRIPTION

This project provides for the design and construction of a new biotschnolegy and science building (approx. 145,139 gsf) on the Germantown Campus, and for a new
Germantown campus access road. This building will support Campus space necdls and provide for up-to-date biotechnology and science Jaboratones in a modern
facility that complies with current requirements, This new building is part of an overall plan to provide a Campus instructionat focus in support of the biotechnology
industry. This project also funds the design and construction of a new access road to provide an additional means of envance and egress as student enrollment grows,
and te setter address emergency situations that may necessitate a campus evacuation. The cwTent primary gateway and entance to the campus is located on MD
118. The Germantown Access Road potentially wili change frem a two lane read to a four lane road 1 accommodate the additional traffic generated by thea
Germantown business park. The Council has approved an alignment for the access road consistent with the alignment referred to as West Altemnative 2. In addition,a
the College is working with the County to develop an adjacent technology business park en the Germantown Campus as part of the up-County technology corridora
This new building and the bictechnelogy program is part of an overal] strategy to supply a biotechnology workforce for Montgomery County and the State ofa
Maryland. In addition 10 housing the biology, chernistry and biotechnology programs, this new building will have a meeting center prowding the College anda
outside groups with opportunities to gather in support of scientific education.a

Project construction was completed in the fall of 2014

COST CHANGE
Funds no longer needed in the project of $813,880 in G.0. Ronds were reallocated to Roof Raplacement: College (#P876664)

PROJECT JUSTIFICATION

Under the application of the State space guidelines, the enrollment growth on the Germantown Campus has resulted in a significant instructional space deficit The
Germantown Campus has a 2022 projected instructional space deficit of 132,252 NASF and a towl space deficit anticipated to se 227,388 NASF. In addition, the
chemisiry and biology classrooms and labs are currently located in outdated facilities; these will be updated under the Gerrnantown Science and Applied Studies
Phase | Renovation project. The new Bioscience Education building will provide 2 modern facility for up to date biotechnelogy instruction along with providing
much needed additional space. The Germantown Campus accommodates 7,739 students and 494 full time, and part time faculty and staff (Fall 2012). Refated
studies include the Collegewide Facilities Master Plan Update (1/13), the Germantown Bioscience Educasion Center Facility Program (5/04), a Collegewide
Facilifies Condition Assessment Update (12/13), and the Bioscience Education Center Program Verification Repert, (9/07).

ER PP— r
FY'19 appropriation: -$813,000. Additional funding Sources: Paygo, and State Aid. State share of the project is based on anticipatad eligible costs. Relacation costs
and desigu fees above approximately 7% of esnated construction costs may not be eligible for State reimbursement. The following fund transfers have been made
t this project: $4,500,800 from the Rockvile Science Center project (No. P#36600) (BOT Resol. #12-01-07, 1/30/12); $555,080 from the Health Sciences
Expansion project (#P096603), $300,000 from the Rockville Parking Lot and Tennis Court Relocation project (#P096602), and $200,000 from the Enersy
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Conservation pmject (#P8166 L H(BOT Resol. #12-06-036, 6/11/12). The following fund transfers have been made from this project: $700,000 in G.O, Bonds to
the Planning, Design, and Construction project (#P306605) (BOT Resol, #16-04-051, 4/18/16);. In addition, $813,000 in G.O. Bonds were reallocated 1o the Roof
Replacement: College project (#PB76664).

DISCLOSURES

A pedesinan impact analys:s has been compileted for this project. Montgomery College asserts that this project conforms to the requirement of relevant Jocal plans,
as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Energy Conservation: College (CIP No. PR16611), Facility Planning: College (CIP No. PR86686), Germantown Observation Dnive Reconstruction (CIP No.
P096604), Germantown Science and Applied Studies Phase | Renovation (CIP No. P136600)

CC Approved - OMB Final 1-3



%:, Colliegewide Library Renovations
(P661901)

e

Category Montgomery Coliege Date Last Modified 051518
SubCategory Higher Education Administering Agency Monigomery Collage
Planning Area Countywnde: Status Pianning Slage

Total Beyond

EXPENDITURE SCHEDULE (soo00s)

Flanning, Design and Supervision 1,580 - - 690 - 400 - - - 230 830
Construction 12,385 - - 555 - - - - % 500 11830
Other 5,305 - - 3915 - B - - - 3915 1,390

TOTAL EXPENDITURES 13,270 - B 5,160 - 400 - - 55 4,705 14,110

FUNDING SCHEDULE ($000s)

G.0. Bonds 15,270 - - 5160 - 400 - - 53] 4705 14,110
TOTAL FUNDING SOURCES 19,270 - - 5160 - 400 - . 55 4,705 14,110
APPROPRIATION AND EXPENDITURE DATA (s000s)
Agppropriation FY 19 Reguest - Year First Appropriation
Appropriation FY 20 Request 400 Last FY's Cost Estimate

Cumutative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thus project provides funding for the renovation of the libraries on Montgomery College's three campuses, specifically the Germantown Hurnanities and Social
Sciences Building, the Rockville Macklin Tower Building, and the Takoma Park/Siiver Spring Resource Center. An architecture firm has developed conceptual
designs for the three campus Bbraries, and has identfied improvements required to support organizational and service changes, and to modernize the libraries. The
main library floors will be hubs of academic life at Montgomery College: dynamic spaces that will be student-centered, technology and service~driven, and will
foster innovanion. The upper floors will provide students with comforiabie and quiet study spaces and smaller, curated collections to suppon thewr academnic and
career goals. Additional goals of this project is to meet the vanery of student needs including group siudy, individual study, and silent study.

LOCATION

College-wide

ESTIMATED SCHEDULE

Design for the renovation of the Takorna Park/Silver Spring campus library is to begin in FY20. Construction will start in FY21 pending the availability of funds.
Renovations of the other campus libraries is expectad (o follow.

PROJECT JUSTIFICATION

Both the Germantown Humanities and Social Sciences Building, and Takoma Park/Silver Spring Resource Center were constructed in 1978, and are 39 years old.
The Rockville Mackiin Tower Building was constructed in 1971 and is 46 years old. All three of these buildings are outdated, space and service configuration is
insufficient, employee workspaces are inadequate to promote collaboration with colleagues, as well as, support student success. In FY'16, the Montgomery College
Libraries had nearly 670,000 visitors, and ethnographic studies have shown that libraries are one of the places at Montgomery College where sudents can escape
from work and family obligations to get homework and studying done. kn addition, Montgomery Coilege's libraries provide students access to technology to be
successful in their coursework. In FY 16, the Montgomery College Library’s computers, laptops, and wblets were used approximately 200,000 times by nearly
18,000 unique users. Providing computers, laptops, tablets, software, scanners, intemet, and accessible software programs improves college affordability for students
who wouldn't otherwise be able to afford those tools. The Montgomery College Libraries increasingly support educational excelience by embedding Libranans and
information literacy into classes with 7,600 students taught. Other relevant studies and plans include the Libraries Master Plan (2015), Montgomery College
Libranies' Ethnographic Studies 2013-2016 (2016), Collegewide Master Plan 2013-2023 (2/16), Libraries Planning Study {6/17), and Libraries Planning Study
Germantown Addencdum (9/17).

FISCAL NOTE

The Coliege is able to fund design for renovation of the Takoma Park/Silver Spring library in FY20 by reatiocating $400,000 from the Rockville Student Services
project (#P076604). Additional funds for construction of that library as wel] as destgn and construction of the Rockville and Gerrnantown campus hbraries will be
appropniated as affordability allows, Currently, the capital budget programs $55,000 i G.O. Bonds in FY23 and $4,705,000 in G.O. Bonds in FY24, $400,000
were reallocated to this project from the Rockville Student Services progect (#PO76604).

COORDINATION
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) @ Computer Science Alterations

(POAGE02)
Category Montgamery College Date Last Modified 052318
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Rachville Status Final Design Stage

Total Beyond

EXPENDITURE SCHEDULE (sooos)

Planning, Design and Supervision 50 s 254 - - - - - - . .
Construction 494 481 13 - - . - - - - -
TOTAL EXPENDITURES 1,044 777 267 - - « - - - - -

FUNDING SCHEDULE ($000s)

G.0. Bonds 1,044 77 27 - - - - - - - .
TOTAL FUNDING SOURCES 1,044 Ty 267 “ - - - - - - -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Year First Appropriation FYa1
Last F¥'s Cost Estimate 1,158

Appropriation FY 19 Request -
Appropriation FY 20 Request -
Cumnulative Appropriation 1,044
Expenditure / Encurnbrances Yigi
Unencumbered Balance 267

PROJECT DESCRIPTION

This project provides funding for (1) the renovation of the upper floor of the Computer Science Building to create new classrooms, a telecommurnications room and
offices, and (2) a 438-space surface parking lot at the Carver site across from the Rockville Campus. The Computer Science building is located on the Montgomery
College - Rockville Campus at 51 Mannakee Street, Rockville, MDD 20850.

COST CHANGE

The approved budget reailocates $76,000 (G.O. Bonds) to the Germantown Science and Applied Studies Renovation project (P136600) to cover additional costs
associated with unforeseen conditions. Funds no lenger needed in the project of $191 000 in G.O. Bonds were realiccated to the Elevator Modemization: College
project ($POS660R).

PROJECT JUSTIFICATION

The Rockville Campus has a current (Fall 2014) instructional space deficit of 68,975 net square [eet and a total space deficit of 242,373 net square feet. The College
is experiencing ongoing shonage of classroom space. The network operating center (NOC), previously housed in the Computer Science Building, has relocated to
the Cafritz Foundation Arts Center on the Takoma Park/Silver Spring Campus. The relocation of the NGC has freed up space in the Computer Science Building
which is being converted to classrooms and offices. In addition to the shortage of classroom space, there is a similar shortage of parking spaces due to enrollment
growth. The 438 space surface parking lot is complete, was opened for Fall 2006 classes, and will help alleviate some of that shortage. Related studies included the
Coliegewide Facilities Condition Assessment Update (12/13), and the Collegewide Master Plan 2013-2023 (2/16).

OTHER

FY'I9 Appropriation: -$267,000 G.0. Bonds. Renovation of the Computer Science Building is coordinated with the refocation of the NOC from the Computer
Science Building on the Rockville Campus to the Cafritz Arts Center on the Takoma Park/Silver Spring Campus. As of FY' 10, the Takoma Park/Silver Spring
Campus NOC is fully operationat. The following fund transfer has been made from this project: $115,000 o the Germantown Science and Applied Studies
Renovation project (P136600) (BOT Resol.#17-11-121,11/13/17). In addition, $76,000 was reallocated to the Germantown Science and Applied Smdies
Renovabon project by Council action in FY'19; and $191,000 was reallocated to Elevator Modemization: College (#P056608) by Council action in FY 19.

COORDINATION
Cafntz Foundation Arts Center (CIP No. P056604), Network Operating Center (CIP No. PO76618)

CC Approved - OMB Final



Elevator Modernization: College

{PO56608)
Caiegory Montgemery Coliege Date Last Modified 0522118
SubCategory Higher Education Administering Agency Montgomery Callege
Planning Area Countywade Status Ongoing

Total Beyond
EXPENDITURE SCHEDULE (sooos)

Planning, Design and Supervision 653 539 4 10 100 - - - -
Construction 5227 2,542 479 1,808 &6 20 200 200 220 20 -

TOTAL EXPENDITURES 5,880 3,481 493 1,906 906 200 200 200 200 200 -

FUNDING SCHEDULE ($000s)
G.0. Bonds 5,880 3481 453 1,906 906 20 20 200 20 20
TOTAL FUNDING SOURCES 5,880 3,481 453 1,906 906 200 200 200 200 200 -
APPROPRIATION AND EXPENDITURE DATA (sooos)

Appropnration FY 1% Request 906 Year First Appropriation FY03
Agpropriation FY 20 Request 200 Last FY's Cost Estimate 4,174
Cumulative Appropriation 3874
Expenditure / Encumbrances 3441
Unencumbered Balance 499
PROJECT DESCRIPTION

This project provides fimding for the modemization and/or replacement of existing elevators on all three campuses. Specifically, this project provides for an
additional elevator for the High Technology Building on the Germantown Campus.

COST CHANGE

FY'19 is increased 1o cover the fuli cost of the new elevator project, $706,000 in G.0. Bends of which is supported with funds reallocated from project balances
elsewhere in the College capital budget: $191,000 in G.O. Bonds from Computer Science Alterations ($P046602), $68,000 in G.O. Bonds from Science West
Building Renovanon (#P076622), and $447,000 in G.O, Bonds from Rockville Student Services (#P076604). Additional increases are due 10 the addition of FY23
and FY24.

PROJECT JUSTIFICATION

Many elevator systems at the College are inefficient, outdated and beyond continued econonic repair. While the College’s maintenance program has kept elevators
operational, spare parts are not readily available from maintenance providers for many of the older pieces of elevator equipment. This results in extended down fime,
high maintenance costs, higher energy consumption, and the lack of current car safety devices. This project will modemize elevators to improve overall performance,
safety, reliability and energy conservation, and to achieve code compliance. Furthermore, some buildings lack efevators or have elevators of inadequate size requiring
the installation of new elevators to increase accessibility and capacity. Related studies include the Collegewide Facilities Condition Assessment Update (12/13), a
Coliegewide Elevator Study {4/05), the Collegewide Master Plan 2013-2023 (2/16), and the Takoma Park/Silver Spring Efevator Update (9/09).

OTHER
FY 19 Appropriation: $906,000 (G.O. Bonds). FY 20 Appropriation: $200,000 (G.O. Bonds).

FISCAL NOTE

The following reallocations were made o this project by Couneil action in FY 19: $191,000 in G.O. Bonds from Computer Science Alterations (#P046602),
$68,000 in G.0. Bends from Science West Building Rencvation (#P076622), and $447,000 in G.O. Bonds from Rockville Student Services (#P076604).

DISCLOSURES

Expenditures will continue indefimtely,

COORDINATION

This project is coordinated with the scheduled building renovations on the Rockville, Takoma Park/Silver Spring and Germantown Campusés., Phase 4 - Takoma
Park/Silver Spring Elevator Study, Site Improvements: College (CIP No. PO76601)
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Germantown Science & Applied Studies Phase 1-Renov
(P136600)

Category Montgomery College Date Last Modified 05/14118
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Germantown and Vicinity Status Planning Siage

Total Beyond

EXPENDITURE SCHEDULE (so00s)

Planning, Design and Supervision 4529 4050 479 B - - - - - - -
Construction 31,222 30,777 178 267 x7 - - - - - -
Other 5316 - 5116 200 100 100 - - -

TOTAL EXPENDITURES 41,067 34,827 5,773 467 367 100 - - - - -

FUNDING SCHEDULE (5000s)

.0, Bonds 21144 17,822 3,146 176 126 1] - - - -

State Aid 15,923 17,005 2627 291 241 50 - - -
TOTAL FUNDING SOURCES 44,067 34,827 5,773 457 387 100 - - - - -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropnation FY 13 Request 267 Year First Appropriation FY13

Appropriation FY 20 Request - Last FY's Cost Estimate 40,685

Cumutative Appropriation 490,800

Expenditure / Encumbrances 34 843

Unencumbered Balance 5857

PROJECT DESCRIPTION

This project provides for the realignment/renovation of space in the Science and Applied Studies building (65,015 GSF) on the Germantown Carnpus in accordance
with the College’s Facilities Master Plan and the building educational space specifications. The renovated building will house open class Jabs, classrooms, offices
and support space related to the physics, engineening, and mathernatics departments. The Science and Applied Studies Rengvation will oceur in two phases. The
first phase involves the renovation of the second floor, and a 29,330 GSF building addition, to support the Physics, Engineering, and Mathematics disciplines.
There will be vacant space in a portion of the building when various departments move to the Bioscience Education Center, which makes it necessary to renovate
this building to support new disciplines. The current building layout is inappropriate for the Physics, Engineering. and Mathematics departments, which makes it
necessary to renovate laboratory spaces, classtooms, and faculty and staff offices. This building also has cutdated laboratory equipment, which does not properly
support the new functions, and technological changes in teaching methods. Programmatic changes are necessary to prepare this building for these uses. The second
phase of this project will deal with the renovation of the first floor. Overall prowth at the Germantown Campus in combination with the transition 1o fab instruction
for mathematies and engineering expansion has created the demand for additional acadermic space. Renovation for these disciplines co-jocates themn near the
Bioscience Education Center, creating good programmatic synergy on the campus. Renovation of this facility is contingent on completion of the Bioscience
Educauon Cenler. Based on student interest, enrollment trends, existing and projected County and State workforce needs, and the teaching and leamning strategies,
including the final report of The Governor's Science Technology Engineering Mathematics Task Force, Investing in STEM 1o Secure Maryland's Future, the
Germantown Campus will be well positioned to meet the needs of its students and the region. Design funding for this project was appropriated in FY'13, and
construction funding was appropriated in FY 16.

ESTIMATED SCHEDULE

Project construction is scheduled o be completed in the winter of 2019.

COST CHANGE

The approved budget reallocates $76,000 (G.0 bonds) from the Comnputer Science Alterations project (P0466112) and adds $121,000 in State matching funds to
cover additional costs associated with unforeseen conditions. (The College's Board of Trustees previously transferred $115,000 in G.O. Bonds from Computer
Science Alterations o this project [BOT Resol.#17-11-121, 11/13/17], making 0 the total shift from Computer Science Alterations $191,000 in County G.O.
Bonds.)

PROJECT JUSTIFICATION

Under the application of the State space guidelines, the enrollment growth on the Germantown Campus has resulted in a significant instroctional space deficit. The
Germantown Campus has a 2026 projected instructional space deficit of 80,763 NASF and a total space deficit anticipated to be 200,880 NASF. In addition, this
project will position the College to address workforee shortages in the Science, Technology, Engineering, and Mathematics fields. This project will impact local
and Maryland workforee shortages through educating studerns to fill technical jobs. Relevant studies inciude the Collegewide Facilities Master Plan Update (1/16),
the Renovation/Addition to Scienices & Applied Studies Building ar Montgomery College Germantown Campus, Part 1, Part 2 (3/11), and the Collegewide
Master Plan 2013-2023 (2/16).
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OTHER

FY19 Appropriation: $76,000 (G.O. Bonds) and $191,000 State Aid. Project expenditures assume that a portion of Information Technology (IT) equipment costs
may be funded through the Information Technology (No. P856509) project. The construction costs in the expenditure schedule (330,840,000} include: sile
improvement costs ($2,390.000), building construchion costs ($28,450,000). The building construction cost per gross square foot equals $438
(828,450,000/65,015). The following fund transfer has been made to this project: $115,000 from the Computer Science Alterations project (P046602) (BOT
Resol#17-11-121 ,11/13/17).

DISCLOSURES

A pedestrian impact analysis has been completed for this project. Montgomery College asserts that this project conforms to the requirement of relevant focal plans,
as required by the Maryland Econornic Growth, Resource Protection and Planning Act

COORDINATION

Facility Planning: College (No. PBR6686), Bioscience Education Center (No. PO56603), Energy Conservation: College (No. PR1661 1), PLAR: College (No.
P9266359)
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Germantown Student Services Center

(P0O76612)
Category Montgomery College Date Last Modified 051718
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Gemaniown and Vidnity Status ‘Planning Stage
Tota! Beyond
EXPENDITURE SCHEDULE (so00s)
Planning, Design and Supervision 9,154 - - 9,154 - - 6,052 3,102 - -
Construction 45,635 - - 22847 - - - - - Rsr 22,848
Gther 4,730 - - - - - - . . - 4,730
TOTAL EXPEMDITURES 59,579 . - - 32,001 - - - 6,052 3,102 22847 27,578
FUNDING SCHEDULE ($000s)
G.0. Bonds 29,790 - - 16,001 - - - 3028 1,551 11424 13,789
Siate Aid 23,789 - - 16,000 - - - 3,026 1,551 11423 13,789
TOTAL FUMDING SOURCES 59,579 - - 32,001 - - - 6,052 3,102 22,847 27,578
APPROPRIATION AND EXPENDITURE DATA (5000s)
Appropnation FY 19 Request B Year First Appropriation
Appropnation FY 20 Request - Last F¥'s Cost Estimate 53416
Cumuiative Appropriation -
Expenditure / Encumbmances

Unencumbered Balance N

PROJECT DESCRIPTION

This project provides funds for the design and construction of a new student resource center (approximately 95,000 gross square feet) to support both study and
student services as outlined in the Germantown Campus Facilities Master Plan, 2013-2023 (2/16). This project provides a comprehensive one-stop shop and brings
together the bookstore and Maitroom from the Humanities and Social Sciences Building; Adaussions, Student Life and Security from the Science and Applied
Studies Building, creating much more space for study and student development. This building will also house the Provost's Office, as well as media and academic
computing support functions.

COST CHANGE
The budget assumes the split-funding of construction between FY 24 and FY25 (in the Beyond Six-year Period column).

PROJECT JUSTIFICATION

Supported in this facility are the media resources and academic computing functions, including the computer traming lab. The adva.ntage for students is the
concentration of support resources int a single location. For the carapus, space is made available in other buildings that will allow more growth in office and
nstructional space before another academic building is needed on campus. Under the application of State space guidelines, the enrollment growth on the
Germantown campus has resulted in a sigruficant space deficit. The Germantown campus has a fall 2016 space deficit of 96,648 NASF, and a 2026 projected space
deficit of 200,880, Relevant studies include the Collegewide Facilities Master Plan 2013-2023 (2/16).

OTHER

Funding Sources: G.0. Bonds and State Aid. State share of project is based on anticipated eligible costs. Relocation costs and design fees above approximately 7%
of estimated construction costs may not be eligible for State reimbursement. The construction costs in the expenditure schedule (345,695,000) include: site
improvement costs ($8,862,000), bullding construction costs ($36,833,000). The building construction cost per gross square foat equals $388
($36,833,000/95,000).

DISCLOSURES

A pedestrian impact analysis has been completed for this project. Montgomery College asserts that this project conforms to the requirement of relevant Jocal plaps,
as required by the Marvland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Sciences and Applied Swdies Building Alterations (CIP# POS6605)
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: '%’ information Technology: College

7 (P856509)
Category Montgomery Coflege Date Last Modified 0514418
SubCategory Higher Education Administering Agency Monigomery Coliege
Planning Area Countywide Status Cngoing
Tota | Thurver | Estevie | 70 | evgo | pvao | evar | Fvae | Fros | Fyos | Beverd
6 Years € Years
EXPENDITURE SCHEDULE (sooos)
Planning, Design and Supervision 4247 3,808 339 “ B B - - - - -
Construction 22,025 18,952 73 3,000 500 500 500 500 S0 500 -
Other 150,052 93,016 9,759 47,277 7,277 8,000 8,000 8,000 8,000 8,000 -
TOTAL EXPENDITURES 176,324 115,876 10,171 50,277 7,777 B,500 8,500 8,500 B,500 8,500 -
FUNDING SCHEDULE ($000s)

Current Revenue: Generat 111,764 51,316 10,171 50277 7777 BEOD 8,500 8500 850C 8,500 -
Recordation Tax 57916 57916 - - B - - - - - -
G.0. Bonds 4500 4603 - . . - - . - . .
PAYGO 2041 2,041 - . - - - . R . .

TOTAL FUNDING SOURCES 176,324 115,876 10,171 50,277 7,777 8,500 §,500 8,500 8500 8,500 .

OPERATING BUDGET IMPACT (sooos)
FULL TIME EQUIVALENT (FTE)} 4 4 4 4 4 4
APPROPRIATION AND EXPENDITURE DATA (sooos)

Appropriation FY 19 Request 5877 Year First Appropnation FYas
Appropriation FY 20 Request 8500 Last FY’s Cost Estimate 161,047
Cumuiative Agpropriation V 127,947
Expenditure / Encumbrances 119,299
Unencumbered Balance 8,648
PROJECT DESCRIPTION

This project provides for the design, development, installation/construction. and suppent of Cotlege Information Technology (IT) systems including enterprise-wide
data. voice, and video applications; cybersceunty: cloud-based software services; and other related software applications used for administrative and acaderme suppor(;
associated cabling systemns, equipment closets, and IT space construction; and the replacementupgrade of IT equipment to meet current requirements. The project
includes planning, installation, and furnishing of audio/visual and computing technology in classrooms, labs, and offices throughout three campuses and multiple
work{orce development centers. These systems support and enhance the College's rmission, its instructional programs, and student services including counseling,
admissions, registration, etc. They also meet administrative computing requirements for finance, burnan resources, institutional advancement, workforce
development and continuing education, and are implemented n accordance with collegewide strategie plannung efforts. The Cffice of Information Technology (GIT)
determines and recommends the hardware, software, and services to be purchased. Four technical staff positions are funded by this project.

COST CHANGE

The FY18 Savings Plan reduced FY 18 funding and expenditures by $1,200,000 in Current Revenue: General. FY 19 reduction of $723,000 is due to County
affordabuity constramts. Increases in FY23 and FY24 due to addition of years to the six-year period.

PROJECT JUSTIFICATION

To meet current and projected needs, and to remain current with changing technical standards and expectations for data, video, and voice communicatons, the
College plans and installs IT, telecommunications, andioAvisual, and instructional systems at each campus, the cenfral administration building, and all remote
instructional sites. The new systems allow replacement of Jegacy systems for data and video applications; provide for updated networldng capabilifies; provide
necessary secunty and monitoring capabilities; establish learming centers in classrooms, tabs, and for distributed instruction; and allow expanded opportunities for
linking with external information technology services. State-of-the-market hardware and software capabitides and cloud services are required to attract and serve
students, faculty and staff, as well as to serve the business community by upgrading work force technology skills and providing & base for continued economic
development in the county. nformation technology directly enabies the College's mission and is used to facilitate student success; to effectively and efficiently
operate the Cellege; and to suppon the College's growth, development, and community rutiatives.

OTHER

FY19 Appropriation: $5,877,000 (Current Revenue: General). FY20 Appropriaton: $8,5(.,000 (Current Revenue: General). The following fund transfers have been
made from this project: $1,300,000 5o the Takoma Park Campus Expansion project (CIP No. P996662) (BOT Resol. #07-01-005, 1/16/2007); $300,000 to the
Studerit Learning Support Systems project (CIP No. PO76617); and $2,500,000 to the Network Operating Center project (#P076618)(BOT Resol. #12-06-037,
6/11/12). The following fund transfers have been made to this project: $1 11,000 from the Planning, Design and Construction project (CIP No. PS06605), and
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$25,000 from the Facilities Planning: College project (CIP No, P8B6R86) to this project (BOT Resol. #91-56, 5/20/3991); the project appropriation was reduced
by $559,000 in FY52.

DISCLOSURES

Expenditures will continue indefinitely,

CODRDINATION

MC2020 Strategic Plan, Acadernic Master Plan (2015), Facibities Master Plan 2013-2023 (2/16), Information Technology Master Plar, Student Affairs Master Plan
(draft), and campus building renovation projects. Expenditures are made i alignment with the prionifies and guidelines establish by these documents.
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Network Infrastructure and Server Operations

(PO76619)
Category | Montgomery College Date Last Modified 05/22/18
SubCategory Higher Education Administering Agency Montgomery Coltege
Planning Area Countywide Status Ongoing
Total Beyond
EXPENDITURE SCHEDULE (so00s)
Pianning, Design and Supervision 5,704 4,325 25 1,080 180 180 180 180 180 180
Construction 1.874 1,303 71 800 100 100 100 100 100 100 -
Other 31,638 8,387 2532 20,720 3,120 3520 3520 3,520 3520 3520
TOTAL EXPENDITURES 39317 14,019 2,888 22400 3,400 3,800 3,800 3,800 3,800 3,800 -
FUNDING SCHEDULE {$000s)
Current Revenue: General 37,897 12,593 2558 22400 3,400 3,800 3,800 3,800 3800 3,800 -
Recordation Tax 1,420 1420 - - - - - . - . N
TOTAL FUNDING SOURCES 39,317 14,019 2,898 22400 3,400 3,800 3,800 3,800 3,800 3,800 «
OPERATING BUDGET IMPACT (5000s)
FULL TIME EQUIVALENT (FTE) [ i3 [ & [ [
APPROPRIATION AND EXPENDITURE DATA (sooos)
Appropnation FY 19 Request 3400 Year First Appropriation FYG7
Appropriation FY 20 Request E 3800 Last FY's Cost Estimate 24117
Cumulative Appropriation 16917
Expenditure / Encumbrances 14507
Unencumbered Balance 2410
PROJECT DESCRIPTION

This project supports the ongoing installaton and maintenance of the information technology (IT) network infrastrucmre throughout all Montgomery College
facilities, as well as on-pretnise server operations for applications not suitable for cloud computing.

The network-related infrastructure includes cable distnbution systerns (conduit, fiber optics, winng); equipment such as routers, switches, wireless access points,
firewalls, intrusion detection and prevention devices; network management systems, specialized technology tools, monitoring systems, and diagnostic equipment;
and remote access technologies, Also included are telephone systerns, emergency notification systems, building management systems, and video secunity systems.
The scope of the project includes the associated electrical, environmental, and backup systems needed to ensure the reliable operation of all equipment.

On-premise server operations are supported through the maintenance of a primary data center on the Takoma Park/Silver Spring (TP/SS) camnpus, and a backup data
center on the Rockwille campus. Associated with the TP/SS data center is the College’s Network Operating Center (NOC), where staff maintain server and network
equipment and provide 24/7 menitoring of all College IT systems and services to ensure proper functioning and performance. This includes instructional and
administrative applications and all network and Intemet-related services used in support of both credit and non-credit programs. This project funds six positions.
Note: The Network Operating Center/Datacenter project’s (PO76618) FY 19 and beyond funding requests and work years have been added to this project. In -
acldition, the project name has changed from Network Infrastructure Support Systems 10 Network Infrastnucture and Server Operations.

COST CHANGE
Increase is due to the addition of FY23 and FY24, partially offset by a FY'19 reduction of $400,000 due 10 County affordability constraints,

PROJECT JUSTIFICATION

The College networks used for all forms of data, veice, video, and machine communication must be maintained and upgraded continuously to ensure no College
location is without the necessary technology capabilities and support. This requires planned replacement and upgrades as technology evolves, As faculty continue to
develop more fearning programs and methicds to meet the increased expectations of students, the technology needs also evolve and change. Without meeting the
expectations and requirements developed in the various College strategic and master planning documents, the College will fall behind in its ability lo provide
nesded technology at the appropriate time, State-of-the-marker hardware and software capabilities and cloud services are required to afiract and serve students, faculty
and staff, as well as to serve the business community by upgrading work force techoology skills and providing a base for continued economic development 1 the
county. Information technology directly enables the College's mission and is used to facilitate siudent success; to effectively and efficiently operate the College; and to
support the College's growth, development, and community injtiatives,

OTHER

FY19 Appropriation: $3,400,000 (Current Revenue: General). FY 20 Apprepriation: $3,800,000 (Current Revenue: General). The following fund
transfers/reductions have occurred with this project: By County Council Resolution No. 16-1261, the curnulanve appropriation was reducad by $533,000 (Current
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Revenue: General) as part of the FY 10 savings plan; $800,000 to the Network Operating Center project (#P076618}BOT Resol. #12-06-037,6/11/12).

DISCLOSURES

Expenditures will continue indefinitely.

COORDEINATION

MC2020 Strategic Plan, Academic Masler Plan (2015), Facilities Master Plan 2013-2023 (2/16), Information Technology Master Plan, Student Affairs Master Plan
(draft), and campus building renovation projects. Expenditures are made mn alignment with the prionites and guidelines establish by these documents,
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Planned Lifecycle Asset Replacement: College

@ (P926659)

Category Montgomery College Date Last Modified U3/2318
Sublategory Higher Education Administering Agency Maontgomery Callege
Planning Area Countywide Status Ongoing

Total Beyond

EXPENDITURE SCHEDULE (so00s)

Fianning, Design and Supervision 8,313 4782 1,131 2400 400 400 400 400 400 40 -
Construction 67410 " 40,740 5070 24600 3600 360 360 3600 3600 3600 -
Other T - 18 - . . - - - - -

TOTAL EXPENDITURES 76,033 45,816 6,217 24,000 4,000 4,000 4,000 4000 4,000 4,000 -

FUNDING SCHEDULE ($000s)

G.0. Bonds 74,093 43,876 6217 24,000 4,000 4000 4,000 4,000 4,000 4,000

Current Revenue: Generat 1,240 1,940 - - - - - o - - -
TOTAL FUNDING SOURCES 76,033 45,816 6,217 24,000 4,000 4,000 4,000 4,000 4,000 4,000

APPROPRIATION AND EXPENDITURE DATA (sovos)

Appropnation FY 19 Request 4,000 Year First Appropriation Fye3

Appropriation FY 20 Reguesl 4000 Last FY's Cost Eslimate 66,172

Cumulative Appropriation 52033

Expendiure / Encurmbrances 45,926

Unencumbered Balance 6,107

PROJECT DESCRIPTION

This project provides funding for a comprehensive lifecycle renewal and replacement program to protect the investrment in College facilifies and equipment and to
meet current safety and environmental requirements. Funding also provides for project management contract services. This collegewide project is largeted at
deleriorating facilities and deferred maintenance of major building systems. This project includes: (1) HVAC systern renovanon/replacement; (2) major
mechanical/plumbing equipment renovation/replacement; (3) interior and exterior lighting system renovation/teplacements; (4) electrical service/swilchgear
renovation/replacement; (53 buwlding structural and exterior envelope refurbishment; (6) asbestos removals not fied to building renovations; (7) major carpet
replacement; (8) underground petroleum tank upgrades; and (9) site unlity, and site infrastructure replacement/ improvernents, Note: The Life Safety Systems
project, (CIP No. PO46601), has been merged into this project. This project alsa provides design and construction funding for the correction of life safety and fire
code deficiencies identified in the Collegewide Facilities Condition Audit The scope of this project includes the installation and/or replacement of fire alarm
systems, {ire sprinkler systems, smoke control systems, emergency power systems, emergency lighting systems, public address systemns, and sumilar equipment
and operations.

COST CHANGE
FY19 increases by $1,861,000 in G.O. Bonds by transferring available funds from Science West Building Renavation (#P076622).

PROJECT JUSTIFICATION

In November 2007 (Decernber 2013 update), the College updated a comprehensive building system/equipment assessment, including site utilities and
improvements, that identified deficiencies, prioritized replacements and upgrades, and provided the framework for impiementing a systernatic capital renewal program
to complement on-going preventive mainienance efforts. The College continues to have a significant backlog of major building systems and equipment renovations
and/or replacements due to the age of the Campuses and deferral of major equipment replacement. Key components of the HVAC, mechanical and electrical systemns
are ouidated, energy inefficient, and costly to continue ko repair, The renovation and/or replacement of major building systems, building components and equipment,
and site improvements will significantly extend the vseful life of the College's buildings and correct safety and environmental problems. The Collegewide Facilities
Condition Assessment Update (12/13) identified 2 $85 million deferred maintenance backlog for the three campuses. If additional financial resources are not directed
at this problem, facilities will continue to deteriorate leading to higher cost renovations or building replacements. The Collegewide Facilities Condition Audit
identified various life safety concerns on all three carnpuses. This project allows the College Lo address the concems, replacing and/or installing appropriate life safety
or fire code measures, and ensuring compliance with applicable life safety, fire, and building codes. Other relevant plans and studies include the Colegewdde Master
Plan 2013-2023 (2/16), and the County Council Report of the Infrastructure Maintenance Task Force (3/16).

OTHER

FY19 Appropnation: 34,000,000 (G.0. Bonds). FY20 Appropriation: $4,000,000 (G.O. Bonds), The following fund transfers have been made from this project:
$47.685 to Takoma Park Child Care Center (CIP No. P946657) (BOT Resol. #93-106, #94-26 & #941-28); $185,000 to Rockwville Surge Building (CIF No.
P966665) (BOT Resol. #11-2291 - 1/21/97); $7,000 to Planning, Design & Construction (CIP No. P906603) (BOT Resol. #01-153); $91,175 to the Art
Building Renovation Project (CIP No. P506608) (BOT Resol. # 06-05-106 - 9/18/06); and $250,000 to the Takoma Park Expansion Project (CIP No. P596662)
(BOT Resol. #07-01-005 - 1/16/07). The foliowing fund ransfers have been made into this project: $15,000 from Central Plant Distribution System (CIP No.
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P8B6GT6) (BOT Resal. #98-82 - 6/15/98), $25,000 from Clean Air Act (CIP No. P956643) (BOT Resol. # 98-82 - 6/15/98), 324,000 from the Rockville Campus
Science Center Project (CIP No. PO36600) (BOT Resol. # 13-03-025 - 03/23/15); and $1,861,000 in G.O. Bonds from Science West Building Renovation
(#P076622). Begiung in FY98, the portion of this project funded by County Current Revenues migrated to the College’s Operating Budget. Reflecting the
migration of this portion of the project, the College's Operating Budget includes funds for this effort. The following fund transfer has been made from this project:
$67,000 to the Commors Building Renovation Project (CIP No. P056601) (BOT Resolution #10-08-057, 07/31/10). In FY 19, $1,861,000 was trans(erred from
available balances elsewhere m the College's capital budget,

DISCLOSURES
Expenditures will continue indefinitely.

COORDINATION

This project is coordinated with Utility Master Plans and building renovations on the Rockville, Germantown, and Takoma Park/Silver Spring Campuses; and the
following projects:, Capital Renewal: College (CIP No. POS6600), Elevator Modemization: College (CIP No. P(46600), Energy Conservation: College (CIP No,
P216611), Facility Planning: College (CIP No. P886686), Mackiin Tower Alterations (CIP No. PO36603), Reof Replacement: College (CIP No. P876664),
Computer Science Alterations (CIP No. P046502).
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Planning, Design & Construction
(P906605)

Category Montgomery Coliege Date Last Modified 05/18/18
SubCategory Higher Education Administering Agency Monigomery College
Status Ongoing

Countywide
Total Beyond

EXPENDITURE SCHEDULE (s000s)

Planning Area

Flanning, Design and Supervision 29,638 19,136 2,558 7,804 1,353 1,353 1246 1,246 1,353 1,353 -
Construction 5,012 6420 - 2,582 443 443 410 410 443 443 -
TOTAL EXPENDITURES 38,650 25,556 2,598 10,496 1,796 1,796 1,656 1,656 1,796 1,796 -

FUNDING SCHEDULE (5000s)

Current Revenue: General 18,970 13,7G3 1,299 4,568 828 878 828 828 620 828 -
G.0. Bonds 18,680 11,853 12989 5528 968 968 428 828 968 968 -
TOTAL FUNDING SOURCES 38,650 25,556 2,598 10,496 1,796 1,796 1,656 1,666 1,796 1,796
OPERATING BUDGET IMPACT (so00s)
FULL TIME EQUIVALEMT (FTE) 16 16 16 16 16 16
APPROPRIATION AND EXPENDITURE DATA (sooos)

Appropriation FY 19 Request 1,796 Year First Appropriation Y90
Appropriation Y 20 Request 1,796 Last FY's Cost Estimate 34778
Cumulative Appropriation 28,154
Expenditure / Encumbrances 27,068
Unencumbered Balance 1,088
PROJECT DESCRIPTION

This project provides for sixteen full time positions in the Division of Facilities and Security Office. These positions plan, design, manage and implement the
College's capital program which extends beyond the cuwrrent six years. These sixteen positions are broken down into 3 categones: Project Management Staff;, Design
Staff; and Construction Staff. The positions categorized as Project Management Staff are Project Managers (7), and Project Support Staff (1). The Project Managers
are responsible for budget development. program planning, and project management through to completion. The Project Support Staff supports the goals of the
Project Managers. The positionscategorized as Design Staff are Architect (2), Engineer (1), GIS Coordinator (1), and Architectural Drafier/Designer (1). The final
category is Construction Staff, which consists of a Construction Services Supervisor (1), and Construction Trades Workers (2), who are responsible for completing
small, n-house construction projects.

COST CHANGE

Increases in FY'19 and FY20 are due 1o the 3% salary increase approved during the FY 18 budget cycle, including increases in the cost of health insurance and other
salary costs. The increases are funded by reallocating $280,000 in G.O. Bonds ffom the Science West Building Renovation project (#P076622). FY23 and FY24
represent years that are new (o the six-year penod and also reflect an increase using capacity available from a re-oriented renovation schedule in the Collegewide
Library Renovation (#P661901).

PROJECT JUSTIFICATION

The above staff supports the increased work load associated with the College's CIP and complements the existing stafl expertise. The College’s CIP has increased
substantially since the mid-1980s and the then existing staff could no longer support the additional projects.

OTHER

FY 19 Appropriation: $1,796,000; $968,000 (G.0. Bonds) and $828,000 (Current Revenue: General). FY20 Appropnation: $1,796,000; $968,000 (G.O. Bonds)
and $828,000 (Current Revenue: General). The following fund transfers have been made from this project: $111,000 to Information Technology (#P856509) (BOT
Resol. #91-56; $400,000 to the Takoma Park Expansion project (#996662) (BOT Resol. #07-01-005, 1/16/07). The following fund ransfer has been made into
this project. §28,000 (§7,000 each) from ADA Compliance (#P936660), Energy Conservation (#P816611), Facility Planning (#P886686), PLAR (#P926659)
(BOT Resol. #01-153), and $150,000 from the Takoma Park Campus Expansion (#P996662) (BOT Resol#11-06-078, 06-20-11), $700,000 from the Bioscience
Education Center project (#P056603) (BOT Resol. #16-04-051, 4/18/16). In addition, $280,000 in G.0O. Bonds was reallecated from the Science West Building
Renovation project (#P076622) by Counci] action in FY 19. During FY #7-89, certain personnel costs were charged to individual capital projects. As soroe staff
work is required on every capital project, separately identifying staff funding 15 an efficient and cost effective method of management for the College and provides a
clear presentaton of staff costs.

DISCLOSURES
Expenditures will continue indefimtely.
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:  Rockville Student Services Center
" (POT6604)

L
Category Monigomery Coliege Date Last Modified C517NMEB
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Rockville Status Planning Slage
Total Beyond
EXPENDITURE SCHEDULE (so00s)
Flanning, Design and Supervision 10,369 6,4 3,968 - - - - - - - B
Censtruction 53,716 424 53,292 - - - - - - -
Other 9475 - - 9,475 9,475 ~ - - - - -
TOTAL EXPENDITURES 73,560 6,825 57,260 2475 9475 - - “ - - -
FUNDING SCHEDULE ($000s)
G.0. Bonds av.ez7 3729 28472 5726 5,726 - - - - -
State Aid 35,633 3,096 28,788 3,749 3,749 - - - . -
TOTAL FUNDING SOURCES 73,560 6,825 57,260 9,475 9,475 - - - - - -
APPROPRIATION ANMD EXPENDITURE DATA (sooos)
Apprapriation FY 19 Reques! 475 Year First Appropriation FY13
Appropriation FY 20 Reguest - Last FY's Cost Estimate 75.254
Cumutative Appropriation 64,085
Expenditure f Encumbrances 58,021
Unencumbered Balance 8,064
PROJECT DESCRIPTION

This project provides funds for the construction of a new student services center (127,960 gross square feet) to support student adrinistrative services as outlined in
the Rockville Campus Facilities Master Plan, 2013-2023 (2/16). This project brings together student and administrative services to support the concept of one stop
shopping services for students. Specifically, it will include the following campus rejated functions and activities: Admissions and Regstration, Financial Aid,
Cashier, Dean of Student Development, Career Transfer Center, Assessment, Counseling, Disabled Student Services (DSS), and Trio program phus support services
such as a training facility, storage, resource library and waiting areas. In addition, this building will house the Office of Safety and Secunity and a new parking
department. This project also includes funding for a central plant located in the Student Services Center and funding for a road extension/site improvernents related
to the building.

ESTIMATED SCHEDULE
Project construction is scheduled to be completed in the fall 2019.

COST CHANGE

Project expenditures assume that a portion of Information Technology (T} equipment costs may be funded through the Information Technology (No. P856509)
project. The College reduced funding and expenditures by $1,694,000 (3847000 each for State Aid and G.O. Bonds) 1o reflect the Stale's approved equipment
fimding.

PROJECT JUSTIFICATION

Currently, these intake functions are fragmented and are insufficiently accommodated: Student Development is located in the Counseling & Advising Building; the
assessment program 15 located in Campus Center; Adirussions, Registration and Financial Aid are Jocated in the Student Services Building, Bringing these
functions under one roof will be of great benefit to students by increasing the efficiency of the intake operations. Relevant studies include the Collegewide Facilities
Condinion Assessment (12/13), the Collegewide Master Plan 2013-2023 (2/16), and the Rockwville Student Services Center Part 1/Part 2 (5/1 1).

OTHER

FY19 Appropnation: $9,475,000 Total: $5,726,000 (G.O. Bonds), and §3,749,000 (State Aid). FY20 Appropriation: $0. Relocation costs and design fees above
approximately 7% of estimated consiruction costs may not be eligible for State reimbursement. The construction costs in the expenditure schedule (853,712,000)
mclude: site improvement costs (§9,553,000), building construction costs ($44,159,000). The building construction cost per gross square foot equals $348
($44,159,000/126,756).

DISCLOSURES

A pedestrian impact analysis will be performed during design or is in progress. Montgomery College asserts that this project conforms to the requiremnent of relevant
local plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.
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Roof Replacement: College
(PB76664)

7 -
Yy

Category Montgomery Coliege Date Last Modified 0514118
SubCategory Higher Education Administering Agency Monigomery Coliege
Status Gngoing

Cauntywide
Total Beyond

EXPENDITURE SCHEDULE (soo0s)

Planning Area

Planning, Design and Supervision 1,505 1,068 53 431 200 33 3 33 53] &6
Construclion 10,310 5821 1,170 3319 1,800 217 217 217 434 434
TOTAL EXPENIMTURES 11,815 65,889 1,476 3,750 2,000 250 250 250 500 500 .

FUNDING SCHEDULE ($000s)

G.0. Bonds 3,364 4438 1,176 3750 2,000 250 250 250 500 500 -

Current Revenue: General 1.248 1,248 - - - - - B - - -

State Aid 1203 1203 - - - - - - - - -
TOTAL FUNDING SDURCES 11,818 6,889 1,476 3,750 2,000 250 250 250 500 500 -

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropnation FY 19 Reguest 2,000 Year First Appropriation Fya7

Appropriation FY 20 Request 250 Last FY’s Cost Estimate 9,065

Cumulative Appropriation 8,065

Expenditure / Encumbrances 6,940

Unencumbered Balanoe 1.125

PROJECT DESCRIPTION

This project provides for the replacement/major repair of roofs and entrance canopies on buildings at all three carmpuses, inchuding the addition of roof insulation as
part of the replacement work. Project costs are based on comprehensive roof surveys of all College buildings completed in 2008. An update to this survey is
underway, and anticipated to be completed in FY 18.

COST CHANGE

Increase in FY'19 is due to the need for a new roof on the Rockville Physical Education Building, with $813,000 in G.O. Bonds reatlocated ffom the Germantown
Bioscience Education Center project (#P056603) and $937,000 reallocated from Science West Building Renovation (#P076622). Additions in FY23 and FY24 are
for new years in the six-year period and reflect an increase to the leve! of effort.

PROJECT JUSTIFICATION

The College has implemnented a roof replacerent/renovation program to respond to the aging of building roofs. The program provides for the periedic evaluation of
100fs on a four year cyele. The current roof replacement/major repair schedule delineates specific building projects.. Roofs requiring major renovation are generally ten
years or older in age. In the initial replacement cycle, approxirately 33% of the construction cost is for the addition of roof insulation on each building. Added
insulation results in an average five year payback due to reduced energy costs and lower replacerent costs of mechanical equipment retrofits in building rencvations.
This project is coordinated with the College’s building renovation program and with the replacement of major roof-top building equipment. Related studies include
the Collegewide Roof Surveys Update (pending fall 2017), a Collegewide Facilities Condition Assessment Update (12/13) and the Collegewide Master Plan
2013-2023 (/16).

OTHER

FY 19 Appropriation; $2,000,000(G.0. Bonds). FY20 Appropriation: $500,000 (G.0. Bonds). By County Council Resolution #12-663, the cumulative project
appropriation was reduced by $65,000 in FY92. In addition, the State share was reduced by $65,000 in FY92, FY87-FY91, and FY93 project funding was 100%
current revenue. FY$2 funding was current revenue and State aid No appropriatons were made to this project in FY94 and FY95. In FY96, funding was changed
io G.O Bonds and State aid. State aid applies only to roof replacement design and construction. Roof surveys are 100% County G.0. Bond funded. In FY 19,
$813,0060 in G.O. Bonds was reallocated from the Bioscience Education Center project (#P056603) and $937,000 in G.0. Bonds were reallocated from the Science
West Building Renovation project (#P076622),

DISCLOSURES

Expenditures will continue indefinitely. Montgomery College asserts that this project conforms to the requirernent of refevant local plans, as required by the
Maryland Econorme Growth, Resource Protection and Planning Act

COORDINATION
Energy Conservation (CTP No. P816611), Planned Lifecycle Asset Replacement: College (CIP No. P926659), FY'18 - Collegewide Roof Surveys & Major
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Repaurs, which will also determine next sequence of projects.
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%Q Science West Building Renovation

(PO76622)
Category Montgomery Coliege Date Last Modified 051718
SﬁbCategory Higher Education Administering Agency Montgomery College
Planning Area Rockville Status Final Design Stage

Total Beyond

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 3,162 3,055 107 - - - - - - -
Construction 25,363 24,160 1,208 - - . . - . - -
Cher 3,675 2212 1,463 - - - - - - - B

TOTAL EXPENDITURES 32,200 29427 2,773 - - - - - - - -

FUNDING SCHEDULE ($000s)

State A 16,461 13,658 2,763 - - - - - - -

G.0. Bonds 15,739 15,729 10 - - - - - - - -
TOTAL FUNDING SOURCES 32,200 29,427 2,773 - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA (sooos)

Appropnation FY 19 Request - Year First Appropnation FYos

Apprapriation FY 20 Request - Last FY¥'s Cost Eslimate 35346

Cumulative Appropriation 35,346

Expenditure / Encumbrances 31,376

Unencumbered Balance 34970

PROJECT DESCRIPTION

This project (total 70,164 GSF) provides for the realignment/renovation of space in the Science West Building (41,988 GSF), and for the addition of a third floor
(28,176 GSF) on the Rockville Campus in accordance with the College's Facilities Master Plan (1/04) and the building educational space specifications. The
renovated bualding will house the Math department faculty offices and the Math Learning Center. The building renovation will include general building
improvements, HYAC systemn replacement and related energy conservation measures, and building access improvements. The addition will add a thard floor to the
Science West building to provide additional classroom support to address instructional space deficits at the Rockville Campus. A bullding survey in FY9!1
detenmined that the building structure is fireproafed with a sprayed on asbestos product and asbestos thermal insulation is used on the mechanical systems. An
asbestos removal is determined to be the most appropriate response under Federal and State asbesios puidelines. The removal project wiil include mechanical
system reirsulation and refireproofing in conformance with the local fire code.

ESTIMATED SCHEDULE

Project construction was completed during winter 2017.

COST CHANGE

Funds no longer needed in this project of $3,146,000 in G.O. Bonds were realiocated to: Planmed Lifecycle Asset Replacement: College (#P926659), $1,861,000 in
G.0. Bonds; Planning, Design, and Construction (#P206605), $280,000 in G.0. Boads; Roof Replacement: College (#P876664), $937,000 in G.O. Bonds; and
Elevator Modemization (#P056608), $68,000 in G.O. Bonds,

PROJECT JUSTIFICATION

Science West was constructed in 1971, The building no longer adequately supporis the educational programs and support functions housed in it. The Coilege will
coordinate the repovation of Science West with the construction of the Rockville Science Center. The Chemistry and Biology departments will relocate to the new
Rockville Science Center when it is completed in FY 11, The existing mechanical system is inadequate and will be reptaced along with the existing lighting to
create betéer illumination levels and greater energy efficiency. The funds requested will also provide for the reassignment, realignment, and renovation of space,
including furniture and equipment; energy conservation; and handicapped modification measures. Relevant studies include the Collegewide Facilities Condition
Assessment (12/13), a Collegewide Facilities Master Plan Update (1/15), and the Part land 2 Program documentation submitted to the State for the
Renovation/Addition to the Science East & Science West Buildings (5/06).

OTHER

FY 19 Appropriation: -§3,146,000 in G.0. Bonds. Additional funding Source: State Aid. State share of project is based on anticipated eligible costs. Relocation
costs and design fees above approximately 7% of estimated construction costs may not be eligible for State reimbursement.

DISCLOSURES
A pedestrian impact analysis has been completed for this project. Montgomery College asserts that this project conforms to the requirerent of relevant local plans,
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as required by the Maryland Econornic Growth, Resource Protection and Planning Act.

COORDINATION
Rockwille Science Center (CIP No. PO36600), Science East Building Renovation (CIP No. P076623)
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http:result.ed

Resclution No:

PART lli: Capital Improvements Projects To Be Closed Qut

The following capital projects are closed out effective June 30, 2018, and the appropriation for each
project is decreased by the amount of the project’s unencumbered balance.

Project Number Project Name

P0O56603 Bioscience Education Center
P046602 Computer Science Allerations
PQ76623 Science East Building Renovation
PO76622 Science West Building Renovation
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