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Resolution No.: 18-1217 

Introduced: July 10, 2018 

Adopted: July 24, 2018 

COUNTY COUNCIL 

FOR MONTGOMERY COUNTY, MARYLAND 

Lead Sponsor:  Council President at the Request of the County Executive 

SUBJECT: Amendment to the FY19-24 Capital Improvements Program and 

Supplemental Appropriation #1-S19-CMCG-1 to the FY19 Capital Budget 

Montgomery County Government 

Department of Transportation (MCDOT) 

Streetlighting (No. 507055), $7,000,000 

Background 

1. Section 307 of the Montgomery County Charter provides that any supplemental 

appropriation shall be recommended by the County Executive who shall specify the 

source of funds to finance it.  The Council shall hold a public hearing on each proposed 

supplemental appropriation after at least one week’s notice.  A supplemental 

appropriation that would comply with, avail the County of, or put into effect a grant or a 

Federal, State or County law or regulation, or one that is approved after January 1 of any 

fiscal year, requires an affirmative vote of five Councilmembers. A supplemental 

appropriation for any other purpose that is approved before January 1 of any fiscal year 

requires an affirmative vote of six Councilmembers.  The Council may, in a single action, 

approve more than one supplemental appropriation.  The Executive may disapprove or 

reduce a supplemental appropriation, and the Council may reapprove the appropriation, as 

if it were an item in the annual budget. 

2. Section 302 of the Montgomery County Charter provides that the Council may amend an 

approved capital improvements program at any time by an affirmative vote of no fewer 

than six members of the Council. 

3. The County Executive recommends the following capital project appropriation increases: 

Project  Project Cost    Amount Source 

Name Number Element of Funds 

Streetlighting  507055 Other $6,105,000 Long-Term 

Financing $895,000 Utility Incentives 

TOTAL $7,000,000 

4. This increase is needed to allow MCDOT and Procurement to complete the contract and 

issue a notice to process in a timeframe that allows MCDOT to maximize PEPCO 
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incentive funding. The recommended amendment is consistent with the criteria for 

amending the CIP because the project leverages significant non-County sources of funds 

and the project offers significant cost savings opportunities, which will be lost if not taken 

at this time.  

5. The County Executive recommends an amendment to the FY19-24 Capital Improvements 

Program and a supplemental appropriation in the amount of $7,000,000 for Streetlighting 

(No. 507055),and specifies that the source of funds will be Long-Term Financing and 

Utility Incentives. 

6. Notice of public hearing was given and a public hearing was held. 

Action  

The County Council for Montgomery County, Maryland approves the following 

resolution: 

The FY19-24 Capital Improvements Program of the Montgomery County 

Government is amended as reflected on the attached project description form and a 

supplemental appropriation is approved as follows: 

Project  Project Cost    Amount Source 

Name Number Element of Funds 

Streetlighting 507055 Other $6,105,000 Long-Term 

Financing $895,000 Utility Incentives 

TOTAL $7,000,000 

This is a correct copy of Council action. 

Clerk of the Council 



Streetlighting 
(P507055) 

Category 
8ubCatetJory 

Plan~IIIIJ Are• 

T111118poi1allon 
"[raftlo lmpiO'IIllllUlU 

-~-

-
Date Lut Modified 
~ntlnl.tertng Apnqo 

- .. ~ 

Q5116'18 
Transporta69n 
Ongoing 

Tot·tl I I I Beyond 
ToLd I Tilt" FYI? btFY1n FY 1'1 I-Y20 FY21 FY22 FY23 FY24 t CYco1 -GYF.1r:.:; l \ ' :;.. 

EXPENDITURE SCHEDULE JOOCis) 

[.l:'lan.nlng. ~!l.lllld. S!JP,&Malon 
:Site lmp~"':'~IS and Ub1ltl8$ 

.. 3,386! 
9.452· 

18,0001 
30,838' 

. _165 . ··-- ~J . 2,058i ., . - ~~ . . . . 343) ~t- . __ 343: 343' ... I -~~- -! 
1,940i . 1,350 6,182 ·. ~ 111Zl 1/1Zr' 1,()27 1,Wl' 1,(l27: 

jOther. I 

-·. I 
.. 
·'. 

TOTAL EXPENDITURES: 
. .. . . -l .. 18~~:1~1 ~~ .... < -· 
2,705 . 1,S'f3 _8,220 ~ :!Jrtcrtv 1,:rro: 1,370 1,370 1,370i •! 

~,.,() 1,570 
FUNDING SCHEDULE {$000.) g 

Q 0 0 
I ' /~Term~~... . ~f.XXll.. ·I . _ .. _ ·I ____ J~~~'ffl:. :~).._ w- .• , __ Q ·t "i 

•G.O. Bonds 

TOTAL FUNDING 80URCES! 

··-··· "-

NETIMPACT: 
.... , .... :·-·· 

. i 84, 4i ~ . 12! . 
m; ~--- -Bi 9· ., 1471 . i: ·:14! ·- 21; 

. APPROPRIATION AND EXPENDITURE DATA ($000.) 

!~P.di!-~011_fY 1~ Request 
[ApprupJiatll)(l FY 20 Request 
IC:Uniu!i.uve AppropriatiOn . -··· 
~ . . . ... -.... - . 
fElcpendllunt/ Encunbnmcea 
l~n~Bal8nce· 

PROJECT DESCRIPTION 

-····---··:1~0 
i1,370 

i4,618 
'3,181 

!1,437 

: Year FlrstAppropJtaUon, 
Las1 FY's Ccel Estimate 

s;wtei-1 eA~TA-l. 

1.370. 1,370 "i 

1,370: 1,370 ·i 

18 . _:llll 
12j 15! 
Ja' ... 35: 

·---------····--··*~·-~---·~-----··-·····------------·---
This project provides for the ins1aDation and upgrading of streetlights countywide with an emphasis on n:sidential fill in an:as, high ~.'rime areas, pedes1rlan generator 
locations, and high accident locaticms, as well as tbe wnversion of cxisling Slnlc:dighls to a more encrgy-effi.cient technology. 'Ibis project also provides for tbe 
replacement of stleetligbts 1hat arc knoclcrd down, damaged, or haw reached the end of sc:rvice life. Stn:etligb1s thatpoac: safely concerns and are no .looger 
functioning 1o tbc specification~ of original ~arc also replaced under lhis project · 
The County ill planning to upgrade approximately 26,000 strcedighl fixtures to light-emitting diodes (LFD) through an energy savings perfottnancc contiacl 
Conflllcts performed by Enetgy Services Coolpanies (.ESCOs) have been used extensively by the federal govemmcnt and other s111te aod local jurisdictions ID 
acoomplish energy savings retrofits. Third party funding (bonds or COTilDiel\1ialloans) QIM:tS the cost of the con1rac:t The savings in caergy and maintl:nante costs 
ovez the life of1he new fixtunls will pay for !he "Placement. Project installation will cakle approximately24 mantbs. A lcey~ ofl!nelgy Savin&'! Pedi:nmance 
Contrac1s (ESPC) is tbat no Geoera1 Obligation (GO) bonds are required for the contract and I;OliSttllclion costs. A :financing mechanism is initiallld to cover the cost 
of the conllllet and the~ ofthc debt is guanmteed duough the energy savings. 

COST CHANGE MOO ... - ........................ __ .. ._ •• _____ .. ______________ .... _ .. 

----··--·---~-----·-----·--------------------· 

Cost inaease due to increased fututing in FY19 ~for an mergy sa~ perfurmance contract to instill energy efficient LED screetlight fixlures and fur the 
addition ofFY23 and FY241D this ongoing l.evel-of-eflbrt project 

PROJECTJUS11FICATION 

County resolutiondated!uno2S,l968, ~ Montgomely County to provide forthcinstallationofstreetligbls in thosesubdi:visions tbBt w= pLaued prior 1o 
February 1, 1969, when thc installation of~ waaJIOtarcquin:mcnt of subdivision development This projoctpmvidt:s fuods fur these S1reetlight 
installations, as well 8S for ligbtingoftbepublic rlgbt-otwaywben tbcwdsting lighting is substandard tD tbe exlent that public safety is compromised. New 
streetlight plans are ~ed in confonnanc:c with elllliblisbed County streetlight standluds and are nonnally implemented under c:ontraet with the pertinent local 
utilitycompa!lY. TheMaroh2010Rcportoftbl:lnfiastnlcturoMa!ntmanccTaskForce,ideotificdsttmligbtinginnoedoflifccyclc~Implt.memation.of 
the ESCO project is consistent with the County's continuing objective to accompllsh e.nvlrcmmentaUy ftiecdly initiatives, as well as limit the level of GO Bonds. 
The ultimate objectives P to save~ in the long lUll, mluco our carlxm footprint, 81111 provide high-quality, dark sky compliant roadway and pedestrian 
lighting. 

OTHER -----·-· .. --.-·-------------
Thia project also supports the County Executive's VJSion Zero initiative which aims to teduce il!juries and famlities on all roads. 

Traffic Improvements Transportation 15·1 
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DISCLOSURES 

A pedestrian impact analysis will be pctfonncd. during design or is inprogress. &palliiturcs will conlinue indcfinitcly. 

COORDINATION 

Baltimore Gas and Electrlc Cotnpauy, Polllmac Edison, Vaizon, Cable TV Montgomery, Mmyland State Ktghway Administra1ioo, PEPCO, Washington Gas and 
Light, Washington Subutban Sanitary Commission, Pedestrian Safety Advisory Committee, Citizen's Advisory Boards, Mazyland-National Capital Park 1111d 
PlanningCommlssion,DepartmentofGcnetalSelvices. · 

-r;SC/1-t-AJo~ 
A financing mechanism is initiated to cover the cost of the contract and the repayment ofthe debt is guaranteed through the · 
enagy savings.'An FY19 supplemental and amendment programs $6,105,000 in Long Tem,1 Financing to allow MCDOT to take 
advantage ofan enecgy rebate program ftom PEPCO and programs $895,000 in Ut11ity Incentives, which is the anticipated 
amount the County will receive in PEPCO incentives. The Council will consider an additional project amendment once vendor 
contract negotiations arc completed. 

Traffic Improvements Transportation 15-2 


