
 

ADVISORY WORKGROUP ON A STRATEGIC PLAN 
FOR COUNTY GRANTS  
Location: 100 Maryland Ave, Rockville – 6th Floor Conference Room 

Date: Monday, July 7th  

Time: 3 – 5 pm 

 Agenda Items 

• Welcome and Opening Remarks by Council President Stewart (10 mins) 

• Introductions and Roles (15 mins) 

• Overview of Workgroup Purpose and Timeline (10 mins) 

• Background and Overview on Current County Grants Program (20 mins) 

o Presentation by Allison Hoy, Office of Grants Management 

• Discussion: Strengths, Gaps, and Opportunities (25–35 mins) 

• Framing the Strategic Planning Process (25 mins) 

• Next Steps and Assignments (10 mins) 

• Q&A and Open Discussion (10–15 mins) 

• Close of Meeting 
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