
 
 

Montgomery County Advisory Workgroup on a Strategic Plan for 
County Grants 

 

3rd Workgroup Meeting – Community Grants  
 
Date: September 2, 2025  
Time: 2:30 -4:30 pm 
Location: Hybrid, Microsoft Teams and 6th Floor Conference Room, Stella 
Werner Council Office Building, 
 
Join the meeting 
Meeting ID: 286 922 449 337 8  
Passcode: mf67Wj2Q  
Dial in by phone: 1-443-692-5768, Phone Conference ID: 735 349 736# 
 
 
 

I. Welcome  
 

II. Grant Standardization Follow-Up from June 30th  
 

III. Overview and Background of Community Grants Process 
 

IV. Discussion: Strengths, Gaps, and Opportunities 
 

V. Review Process: Scoring, Ranking and Awards 
  

VI. Community Grants Cycle/Timeline   
 

VII. Advisory Workgroup Interim Report and Meeting Timeline Review 
 

VIII. Upcoming Meeting Agenda and Adjourn   

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yjc3OWUyMzUtNDllYy00ZjY1LTk4MmEtMWE0ODdkYTU0Yjgy%40thread.v2/0?context=%7b%22Tid%22%3a%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2c%22Oid%22%3a%222da47b09-3522-4398-9be3-c38ccc1eccd1%22%7d
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