
 
 

 
 

2017-2018 ANNUAL REPORT OF THE WATER QUALITY ADVISORY GROUP 
 

 TO THE COUNTY EXECUTIVE AND THE COUNTY COUNCIL 
 

     
 The Water Quality Advisory Group (WQAG) is a formal stakeholder 
group for public involvement in the County's watershed protection and 
restoration strategies. It includes 15 resident members and 3 non-voting 
agency members. The WQAG provides recommendations to the County 
Executive and the County Council on water quality management goals and 
policies, program priorities, and funding. It also provides input primarily by 
transmitting letters and an annual report. The WQAG was established 
through Chapter 19, Article IV of the Water Quality Discharge Law. 
  
 WQAG’s mission is to recommend policies, programs, and priorities 
that protect, maintain, and/or restore the biological, chemical and physical 
integrity of county streams, rivers, wetlands, groundwater, lakes, and other 
water resources. 
 
 This report discusses the issues assessed by the WQAG during 2017 
and summarizes its activities and recommendations during the past year 
and lists planned areas of focus for 2018. Tracy Rouleau and Keith Brooks 
are the Co-Chairs of the WQAG for 2017-2018.   
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Summary of 2017 – 2018 Activities and Recommendations 
 
 The WQAG focused on three broad subject areas:  
 
(1) Working with Montgomery County Department of Environmental 
Protection (DEP) to develop recommendations for the County Executive on 
how the DEP should communicate its purpose, goals and benefits in three 
areas: budget, special protection areas and the MS4 permit. Particular 
attention was given to explaining to interested County citizens the 
importance and benefits of the Water Quality Protection Charge (WQPC). 
The WQPC raises funds to improve the water quality of our streams and 
reduce the impacts of storm water runoff and is funded through tax bills;  

(2) Permit implications, including the MS4 (Municipal Separate Storm Sewer 
System) permit; and  

(3) Emerging issues.  

 In addressing water quality issues in 2017, the WQAG relied on the 
expertise of its members, consulting subject-matter experts, staff and 
department representatives to present information and options on the 
broad areas defined as 2017 priorities. This consultative process informed 
the WQAG’s deliberations on its 2017 actions and recommendations. The 
WQAG meetings included presentations organized to regularly bring in 
outside speakers and technical experts to brief the WQAG on how the 
issues affect or are implemented in the County, and to share their 
perspectives. 
 
Letters and Working Paper  
 
1.  Letter to Interstate Commission on the Potomac River Basin (April 2017) 
 
 The WQAG expressed its strong support and provided some initial 
comments on the basin-wide comprehensive water resources plan being 
developed by the Interstate Commission on the Potomac River Basin 
(Commission or ICPRB).  As an advisory group for Montgomery County, we 
are concerned both with sub-watersheds in the county, as well as 
challenges and issues both upstream and downstream of Montgomery 
County. We recommended a prioritization of actions to address the 
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challenges that will be necessary to focus the resources of the Commission 
and the participating stakeholders.  The WQAG offered its assistance to 
ICPRB to address this comprehensive plan.    
 
2.  Letter to Office of the County Executive on Filling Vacancies (January 
2018) 
 
 The WQAG expressed our concerns about the delays in filling 
vacancies and the manner in which vacancies are announced for our 
advisory group.  The letter provided recommendations to improve the 
process and timeline for filling vacancies, as lingering vacancies have often 
caused our meetings to lack a quorum.     
 
3.  Creation of a Working Paper with assistance from DEP on improving 
communication to the public on county water quality programs (March 
2018). 
 
 The WQAG, in coordination with DEP, discussed and prepared a 
working paper with recommendations on how to effectively communicate 
the purpose and benefits of water quality programs to the public.  This is an 
on-going effort of the WQAG.    
 
Summary of 2017 Presentations/Technical Experts/Special Discussions 
 
January 2017   
 
 Laurie Jenkins, MCPS Director of Environmental Education presented 
on environmental education in MCPS.  She gave an oversight of 
environmental courses in Montgomery County schools, Grade 4, Grade 6 
and High school.  Every student in the County should have a meaningful 
watershed educational experience at least once at (a) elementary (b) 
school levels. Experiences should be investigative or project oriented –
active learning.  There is a graduation requirement for environmental 
literacy. In addition to the WQAQ, representatives of some of the County’s 
other environmental advisory committees attended.  
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February 2017 
 
 The WQAG discussed the Interstate Commission on the Potomac 
River Basin (ICPRB)’s development of an adaptive basin-wide 
comprehensive water resources plan to serve as a roadmap for the 
sustainable use of this interstate resource now and into the future. ICPRB is 
seeking interested organizations and citizens to become involved in the 
plan.  Discussion focused on the five water resource challenges as a good 
start for the plan. There was general agreement that setting priorities 
needs to be done and include effects of multiple stressors. Different areas 
of the Potomac basin have different concerns and needs. A letter in support 
of the comprehensive plan with comments was drafted and voted on by 
the WQAG.  
 
March 2017 
 
 Lisa Feldt, Director of DEP, presented an overview of the DEP’s 
water-quality-related programs.  She stated that she would like to attend at 
least one WQAG meeting per year to update the WQAG members on new 
programs and progress of existing programs.   
 
 Montgomery County was the first county to sign up for a 20% target 
of restoration of uncontrolled impervious runoff, with the focus changing 
from water quantity to water quality and green infrastructure.  She 
discussed the consent decree, (related to the 5-year permit for the MS4) 
and that the County needs to make sure that it has the best chance of 
achieving the targets. The County Climate Action Plan set targets for 80% 
reductions by 2050. 
  
 Ms. Feldt also discussed the Star Framework, a benchmarking and 
certification program for all things sustainable. We were asked for ideas on 
how the County should do outreach and communication about water 
quality including the water quality protection charge.  The charge is known 
by the general public to be assessed, but what the money is used for hasn’t 
been communicated.  There is a need to explain in layman’s terms what 
MS4 is.   
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 Another area of discussion was the watershed implementation plans 
for the 2010 permit.   
 
April 2017 
 
 Amy Stevens, DEP, presented a slide show describing the status of 
the principal elements of the MS4 permit.  The County’s MS4 permit 
provides the regulatory authority for watershed protection activities, 
including the establishment of total maximum daily loads for certain 
pollutants.  Montgomery County’s MS4 permit calls for the county to report 
to MDE annually on the county’s progress meeting permit requirements. 
The most recent report covering July 1, 2015 to June 30, 2016 is dated Feb 
16, 2017.  
 
The presentation covered nine areas:  
 
1. Illicit Discharge Detection and 
Elimination  
2. Trash and Litter  
3. Outreach and Education  
4. Stormwater Facility Maintenance 
Program  
5. Watershed Assessments  
6. Restoration of impervious area  
7. Low-impact development/Environmental Site Design and Green Streets  
8. Estimates of Stormwater remediation contributions toward meeting the 
Chesapeake Bay TMDL 
9. Program funding  
 
May 2017 
 
 Amy Stevens, DEP, briefed us on the Montgomery County budget as 
it related to water quality programs and DEP.  Revenue is from the water 
quality protection charge (WQPC) and the bag tax.  Overview of the 
Operating Budget Program and the Capital Improvement Program.  
Accomplishments and initiatives were presented. The mission of DEP is to 
enhance the quality of life in our community by protecting and improving 
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Montgomery County's air, water, and land in a sustainable way while 
fostering smart growth, a thriving economy, and healthy communities.  

Operating Budget by Fund 

 

Amount in U.S. Dollars 

 

  

Solid Waste Fund $96,543,375 

Water Quality Protection Fund $27,364,649 

General Fund $2,907,343 

Total FY18 Budget: $126,815,367 

 
July 2017 
 
 Steve Shofar, DEP, Chief, Division of Watershed Management 
Operations discussed watershed management in the County.  The WQAG 
agreed with Mr. Shofer that there is a lot of DEP information already 
available (DEP webpages, capital and operating budgets, numerous 
reports), but it is not expressed in layman’s terms. 
 
 Watershed Management and Operations includes (1) Water quality 
monitoring, (2) Assessment of biological community and physical condition 
of streams, (3) Special Protection Area best management practice 
monitoring, (4) Stormwater outfall monitoring, (5) Construction, 
restoration, inspection and maintenance of stormwater facilities, (6) 
Administration of the County's Municipal Separate Storm Sewer Systems 
(MS4) Permit, and (7) Watershed restoration grants. 
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September 2017 
  
 Sylvia S. Tognetti, Chair, Water Committee, Maryland Sierra Club, and 
President, Friends of Ten Mile Creek, presented the preliminary results of 
the Montgomery County Stormwater Partners Network’s discussions on an 
Up-County Water Strategy for Stormwater in order to protect the County’s 
drinking water.  
 
October 2017 
 
 Doug Weisburger, DEP Office of Sustainability, discussed the STAR 
Community Rating System.  The STAR Community Rating System includes 
the 3 E’s – environment, equity, and economy. Montgomery County has 
decided to pursue a STAR rating.  For achieving STAR certification, MoCo is 
upgrading community indicators, obtaining external recognition and 
validation, and using peer benchmarking. Besides the environment, STAR 
looks at such issues as health and safety, literacy rates, and equity – that is, 
a quality of life framework.   Once Montgomery County has received its 
STAR rating, Mr. Weisburger anticipates engaging with the community on 
this topic.   
 
December 2017 
 
 Ryan Zerbe, Watershed Outreach Planner, DEP, discussed progress 
on the Public Outreach Stewardship Plan and innovative stormwater 
practices.   
 
 
Areas of Focus for the Coming Year 
 
 The WQAG will continue to invite speakers and presenters to provide 
information on topics and issues that can potentially affect water quality. 
Topics of interest include (but are not limited to):  
 
• 10-year water and sewer plan 
• Educational outreach 
• Water quality monitoring 
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• Impact of climate change on water resources  
• New Smart Growth stormwater laws allowing nutrient trading   
• MDE Industrial Stormwater Permit and related litigation 
• WSSC project work 
• WSSC discharges from Potomac Filtration Plant 
• MDE appeal - MS4 permit insufficiently specific  
• Special Protection Areas 
• DEP Budget FY 2018 
• Nutrient loading, TMDL 
• Trash bag data as a result of the bag tax. 
• County Stormwater Management Permit  
• Microcystin and HABs working group in WSSC 
• Soil conservation and agriculture runoff 
• Pesticide legislation 
• Storm drain art 
• Ten Mile Creek watershed  
• Triclosan 
• Eco-District approach to the Bethesda Sector Plan 
 


