
From: Latham, Connie <Connie.Latham@montgomerycountymd.gov> 
To: tracyrouleau <tracyrouleau@gmail.com> 
Cc: Gochrach, Beth <Beth.Gochrach@montgomerycountymd.gov>; Stevens, Amy 
<Amy.Stevens@montgomerycountymd.gov>; kbrooksx <kbrooksx@verizon.net> 
Sent: Fri, Feb 9, 2018 5:22 pm 
Subject: RE: Identifying and Nominating Candidates for County Advisory Committees 

Dear Ms. Rouleau, 
  
We received your comments and understand your concerns regarding the Board, Committee, and 
Commission (BCC) vacancy recruitment process. We would like to share the following regard those 
concerns: 
  
It is correct that the vacancy schedule stated that vacancy notices were generally posted two months 
before a BCC’s terms ended. However, the BCC executive office is short staffed and currently has a 
scheduling backlog. The vacancy notices are posted as soon as possible. The schedule timetable is no 
longer realistic and has been removed from the website. Applicants are informed that the recruitment 
process is lengthy. 
  
It is correct that the vacancy notice for the WQAG was posted from May 31 to June 21, 2017. It is not 
correct that the applications were provided to the WQAG four months later. They were provided to the 
WQAG on August 24, 2017. The recommendations from WQAG staff were received in December 2017, 
approximately four months later. 
  
For consistency, the term end dates of BCC positions remain the same regardless of when a member is 
appointed. You are correct that members filling current positions with terms ending in May 2020 will only 
serve about 2-1/2 years initially. However, we ask that BCC members stay in place until reappointed or 
replaced, whenever possible, in order to maintain the group. 
  
Vacancy notices are distributed by email to the County’s Public Information Office press release 
distribution list, which includes local newspapers in addition to the Washington Post, and community 
news sources. Notices are also distributed to 3,300+ subscribers to the County’s eSubscription system. 
This office does not have the capacity to maintain multiple distribution lists for 86+ BCCs. However, when 
staff liaisons are sent vacancy notices, they are asked to forward the notices to their contact lists. The 
liaisons that maintain such lists are often able to assist in shortening recruitment time. We suggest that 
liaisons maintain subject specific distribution lists to increase their outreach. 
  
We continue our attempts to expedite the process, which now includes updating the functions of our 
database so that we can more efficiently and quickly fill vacancies on BCCs. 
  
Connie Latham 
Special Assistant to County Executive Isiah Leggett 
  
  
   




