C&D Material Management Stakeholder Summary Report: Understanding Construction & Demolition (C&D) Material Management in Montgomery County
EXECUTIVE SUMMARY 
Introduction
To develop practical strategies to increase the recycling of construction and demolition (C&D) materials from projects in Montgomery County. DEP seeks to understand current practices, challenges, and opportunities in C&D material management. Between October 2025 and January 2026, DEP staff held meetings with five key stakeholder groups and several Montgomery County departments, including construction and demolition firms, collectors and haulers, Permitted Solid Waste Acceptance Facilities, nonprofit building supply reuse centers, and County departments. Over thirty local firms and organizations, along with four County departments, participated in discussions and site visits. DEP is appreciative of their generous contributions of time, feedback, and ideas, and welcomes ongoing discussion.
Key Findings
Material Separation and Recycling Practices
· Many construction firms prioritize transportation and disposal costs over recycling, but several organizations have innovative, efficient systems in place that can be replicated at multiple scales.
· Large construction projects pursuing LEED certification tend to have better recycling systems, while smaller projects without this incentive often skip recycling due to cost and space constraints.
· Commonly recycled materials include concrete, asphalt, and metals due to strong local markets. Materials like treated wood, bulky plastics, and bricks are difficult to recycle.

Challenges to Recycling

· Cost sensitivity: Recycling can be more expensive than disposal in terms of fees or added time and fuel to reach processing facilities. 
· Contamination: Mixed loads and illegal dumping in onsite rolloff containers or dumpsters reduce the recyclability of the entire load. Neighbors should resist adding household waste, as collectors and haulers will incur County fines.
· Space limitations: Construction project sites often lack space for on-site sorting and storage of recyclables or for bringing multiple rolloff containers to a site.
· Market limitations: Limited demand for certain materials like treated wood and drywall.
· Generators and collectors/haulers request clearer guidance on recycling requirements and contamination thresholds. Rolloff containers are notoriously hard to keep ‘clean.’
· Nonprofit building supply reuse centers have successful models but face space and funding constraints. Donors of building materials should aim to donate quality items.
· County departments show interest in collaboration and can benefit from cooperation with DEP on standardized processes and educational resources.

Opportunities

· Permitted Solid Waste Acceptance Facilities serving Montgomery County have the capacity to receive mixed C&D, including some near I-270 and MD-200. 
· Organizations expressed strong interest in DEP-led education, outreach, and collaborative workgroups. 
· Many local construction firms have developed their own strategies to increase C&D recycling and are willing to share their expertise. Several have operated in the County for generations.  
· There is potential for Montgomery County-funded projects to lead by example through procurement policies specifying recycling and the use of recycled construction materials.

Next Steps for DEP
Policy and Infrastructure: 

· Analyze the feasibility of restricting certain C&D waste loads by weight at the Shady Grove Processing Facility and Transfer Station to alleviate facility strain and enhance operational efficiency. 
· Explore the potential for establishing a public-private partnership—or similar arrangement—to create satellite drop-off sites.
· Evaluate implementing price differentiation between source-separated C&D material loads and mixed loads at the Transfer Station to incentivize proper sorting.
· Offer incentives for facilities achieving high diversion rates or RCI certification. 
· Expand 'Don’t Dump. Donate' program at Transfer Station and plan kickoff event with key building material reuse partners.

 Education and Outreach: 

· Develop multilingual educational materials and host contractor workshops. 
· Highlight success stories and case studies on DEP’s C&D webpage. 
· Engage stakeholders through webinars, roundtables, and industry meetings.

Reporting and Compliance: 

· Redesign collector/hauler reporting templates to ensure clarity and improve data accuracy.
· Implement verification protocols to reconcile and validate data between collectors/haulers and processors

County Leadership:

· Evaluate the possibility of integrating C&D recycling performance into contractor evaluations. 
· Consider including aspirational recycling targets for County building construction and roads. 
· Promote the use of recycled aggregates and materials in County capital projects.
