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Solid Waste Advisory Committee (SWAC)
November 5, 2025, Meeting Minutes
Meeting Location
Virtual Zoom
Remote Teams/Zoom Meeting link (update with actual link)
Attendance
Members Present (In-person and remote)
· Amy Maron, Chair
· Robin Barr, Vice Chair
· Kaela Martins, Secretary 
· Barry Shanoff
· Lauren Greenberger
· Michelle Ennis
· Chaz Miller
· Andrew Cassilly
· Fred Kranz
· Dapo Awe
· Mark Symborski (M-NCPPC rep, nonvoting)
Members Not Present
· John Meyer 
· Peter Mukerjee
· Kavita Battula
· Dawn Selis
· Troy Cavell
Proof of Quorum
Quorum was met with 11 SWAC members in attendance.
Staff Present
· David Frank, Department of Environmental Protection (DEP), Recycling and Resources Management Division (RRMD), Waste Reduction and Recycling Section, DEP
· Kaley Laleker, Division Director, Zero Waste, DEP
· Willie Wainer, Division Director, RRMD
· Lisa Shine, Executive Assistant, RRMD
· Eileen Kao, Chief of the Waste Reduction and Recycling Section, DEP

Guests
· Dave Rosenbaum
· Didi Bild
· Elisabeth Fidler
Call To Order
The meeting was called to order at 5:33 pm.
Review and Approval of Previous Meeting Minutes
Previous meeting minutes were not approved.
Meeting Minutes Agenda Items
A. Update on Construction Waste by Willie Wainer 
· A pilot program is underway at the Shady Grove Transfer Station.  About 5-7 loads per day of construction & demolition (C&D) waste is deposited onto a sorting machine and recyclable materials are recovered
· The goal is to determine how much recyclable material can be recovered.
· Pilot will last 3-6 months.
· We will update the County Council Transportation and Environment Committee in writing on the progress and will update SWAC.
· The mattress recycling program has been a huge success with about 60,000-70,000 mattresses recycled this year.  
· We have notified the junk haulers to place the mattresses on the back of the truck so that they can be offloaded first.
· Mattress recycling has resulted in 65-75% drop in jamming of compactors.
B.  Other Updates
· The deadline for submitting proposals for long-haul of municipal solid waste for the county has been extended to November 18, 2025.  
· Jennifer Macedonia will likely be the new director of DEP.   She was interviewed by the council yesterday.
C. Overview of Recent Program Developments, Waste Reduction and Recycling Section, Recycling and Resources Management Division, Montgomery County Department of Environmental Protection by Eileen Kao
a. Food Scraps Recycling Mailer
· Encourages food scraps recycling at designated sites
· Mailed week of September 8, 2025, to 86,467 single-family and multi-family residents
· Targeted areas around farmers markets:
· Olney, Derwood (3-mile radius)
· Bethesda, Silver Spring (1-mile radius)
· Web Traffic Surge
· 37% increase in webpage visits, spike on September 9, 2025
· Improved metrics: sessions, duration, bounce rate
· Food Scraps Recycling – Participation Growth
· Participant increases from 2024 to 2025 
· Food Scraps Recycling – Volume Growth
· Monthly increases in pounds recycled at county drop-offs
· 2025 volumes consistently higher than 2024
b. Backyard Composting Mailer
· Sent to ~140,000 single-family homes that do not receive leaf vacuuming service
· ~100,000 delivered via USPS so far
c. America Recycles Day – Paper Shredding & Recycling (Nov 15, 2025)
· Flyer created and distributed via county website, calendar, newsletter, and social media
· Outreach included the Civic Loop e-newsletter and the Think, Reduce, and Recycle at Apartments and Condominiums (TRRAC) e-newsletter
d. Holiday Recycling Education Campaign
· A new campaign will launch before Thanksgiving to address increased waste during the holidays.
· Emphasis on cardboard and mixed paper recycling due to increased packaging and deliveries.
· Initial outreach will be broad, with targeted follow-ups in lower-performing recycling areas based on past data.
e. Questions
· Can people wait and watch their documents being shredded?
· No. For safety and traffic flow, attendees must stay in their vehicles. Staff and volunteers will collect up to five bags or small boxes of confidential papers per person and deliver them to mobile shredding trucks.
· Are there specific areas where cardboard recycling is low?
· Yes, some areas underperform, but the Thanksgiving campaign is the first county-wide push focused on cardboard. More targeted efforts will follow based on response.
· Should residents leave leaves or vacuum them?
· It depends on the area. Non-leaf vacuum districts: Encouraged to compost leaves in their yards. Leaf vacuum districts: Can use the county’s vacuum service, following guidelines (e.g., don’t block storm drains).
· Leaving leaves supports soil health and stormwater absorption. Provides habitat for insects, which support birds and pollinators.
· What should residents do with leaves in the spring?
· Options include composting remaining leaves or using yard trim recycling collection.
· Why are there only four farmers markets collecting food scraps?
· The program started small to test feasibility and accessibility. Locations were strategically selected.
· The county is exploring:
· Adding more drop-off sites.
· Unattended collection bins, though concerns exist about contamination and pests.
· What happens to the food scraps that are collected?
· Currently, food scraps go to the Prince George’s County Organics Composting Facility.
· The county collects about 12,000 pounds per month from the four sites.
· Contingency plans are in place with:
· Freestate Farms/Convertors in Prince William County (Manassas, VA).
· Bioenergy Devco in Jessup, MD (anaerobic digestion).
D. Extension of the RFP by Kaley Laleker
a. Proposal Review & Selection Process
· A committee reviews written proposals.
· The top two proposals proceed to an interview stage.
· Final rankings are based on criteria listed in the RFP.
· The committee makes a recommendation for award, which is then sent to the county procurement office for approval.
b.  Timeline & Budget
· If a viable proposal is selected, the contract would be executed in winter, with services starting in Fiscal Year 2027 (FY27).
· The FY27 budget will include funding for this transition and will be reviewed by the County Council in the spring.
c. County Council’s Role
· The Council does not approve the contract itself, but it must approve the budget that funds the new system.
· DEP staff have already begun briefing the Council to ensure transparency and avoid surprises.
· The goal is to keep the Council informed, not involved in proposal selection.
d. Contract Negotiation Phase
· After a vendor is selected, there will be a negotiation phase to finalize logistics and implementation details. Incorporation of specific elements from the proposal (e.g., disposal facilities).
· The core terms of the RFP remain intact; negotiations are not a full rewrite.
e. Transition from RRF to Long-Haul
· There will be a transition period:
· Some overlap between the RRF and new contract.
· 180-day notice is required before ending the RRF contract.
· Decommissioning costs and contract wrap-up will follow.
· Earlier implementation could help avoid some projected RRF costs.
· The FY27 budget will include a six-year projection showing the phase-out of RRF costs and the ramp-up of long-haul operations.
E. Draft Letter to DEP- County Council Communication by Amy Maron
a. SWAC is drafting a letter to recommend improved communication between DEP and the County Council.
b. Lack of communication between DEP and the Council led to confusion and delayed decision-making on the RRF contract.
c. SWAC members had been discussing MRBT for over a year, but Council members were unaware of the proposal until much later.
d. Overall Letter Recommendations:
· Monthly updates from DEP to the Council on the waste transition plan.
· Council staff or members should regularly attend SWAC meetings, especially when agenda items are relevant to Council decisions.
e. Clarifications and Edits Discussed from SWAC Members: 
· The letter should reflect that SWAC is composed of members of the public and business community, and that advising the Council is part of its mission.
· Language implying that the transition to MRBT is a “done deal” should be softened to reflect that no final decision has been made.
· The solid waste budget (over $192 million) is funded primarily through solid waste service fees, not taxes, though it appears on property tax bills.
· Determine the value of Council staff regularly attending SWAC meetings.
· Consider attendance only when key agenda items arise or having a consistent liaison who can ensure clear, consistent communication between Council and SWAC.
f. The letter will be revisited at a future SWAC meeting, incorporating current feedback and edits, with the expectation that additional members will contribute their input in upcoming discussions.

 Next Meeting
The next meeting will be December 3rd at 5:30 pm.
Adjournment
The meeting was adjourned at 7:32 pm.
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