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MODERATOR

Carey F. Needham, PE, Director, Building Design and Construction — Fairfax County
DPWES

PANEL MEMBERS
Heather Bowman, LEEP AP, Director of Operations, Branch & Associates
Scott Hemlock, AIA, LEED AP, Principal — Justice, HOK Architects
Magdi Imbabi, Branch Chief, Building Construction Branch — Fairfax County DPWES
Kenneth J. Macdonald, PE, Senior Project Manager, MBP

Glenn L. Ryan, AIA, NCARB, Park Development Program Manager, Assistant Division
Chief M-NCPPC
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IMPORTANCE OF COLLABORATION IN CAPITAL PROJECTS

Schedule Risk Analysis

* Meeting Goals and Objectives - [
* Improving Quality o [
* Reducing and Managing Risk and Contract Disputes (Costs b EE

and Schedule) : & =oe
« Strategic Alliance - [~
* Overcoming Cultural Paradigm — Change Orders, Errors / . -

Omissions / Changes R -

Figure 1: Probability distribution graph for project substantial completion date
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PHILOSOPHIES OF PARTNERING & COLABORATION

Partnering

e Collective Team Success

* Formal Partnering
e Facilitator
* Common Project Issues
e Escalation Ladder
* Charter/Success Metrics
* Follow-up Surveys

* Informal Partnering
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EXAMPLES OF SUCCESSFUL COLLABORATION PROCESSES & TECHNIQUES

Communication

* Getting to Know Your Partners

* Open Lines of Communication at All Levels
* Recurring Executive Status Meetings

e Shared Project Metrics

* Trust and Empower Frontline Team Members
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Value Engineering Options

AREAS THAT COULD BE IMPROVED

Tier | ttem Description subcontractor | FMVEEREEtOn | Remarks
Item Cost
1 | A1 [sealed concrete LD polished concrete flooring. H 175,000 | Maybe |116€0 10 review Allernaie sysiems. Don't
Jwant a sealed concrete floor.
Frelreal e Do atwal e e T Dt e o o ]
-2 £ ™
3 |azb e o €S 5 (55,000} Mavbe [0
3 | aze I:"m::'::' a1 45 s {15,600)| Maybe  [Meed to review Architectural Plans/products
ci
3 | v [site plantersalong the outsideof the buitdng | [$ (67.500]| Maybe
1| E1 | Aernare ight ficture package Ennis 5 (21,600)| Maybe E":": 18 waiting an proposalfrom Dominion
ighting
[Femove requirement for the Structoral Steel BAA Conceptual Estimate; Stll waiting on
2 | 51 Jiabricator tobe an aisc certified plant s 5 (50.000)| Mavbe |, ganional pricing
s | s2 |eiminate S0G at shell space at the Level 1 R (32,000]| Maybe
* Coordination and Information Flow ; ; T
1 | ¢t |Classified vs Unclassified 2an B (275,000} taybe = P
1 | 61 |Reduce quantities for Unit Price sllowance iteams  [3An $ (500,000)| Maybe  [PWC to confirm changes to the quantities
. . . TEliminate requirement for bonding all subcontracts
¢ Understandlng our Partners Business Drivers T fpersanses - T
2 | &4 |Aiow contractor to provide progress photos, 2an H (16.000]{ Maybe
1 | 65 Jowneris not going for LEED certification nan B {50,000)] Accepted
e Use of Technologv in Collaboration B Y i e L Lo S
ystem ILO 1P style
2 | Es2 [provide 1080P cameras ot 30 locations EsimecH $ (9,500} Maybe  [Provided product data for review
an i fon daor )
B 3 | o1 [(rmse preumatic detertion door hardware o [, T 192,000 eyt
* Issue Resolution Model
[Change preumatic detention door hardware
2 | ot [ machanieallocks afth Souhen Fol runerfEnnis (5 - |maybe  |waiting on pricing from Bruner
3 03 U(:Eor(mlvuumm ILO stainless steel at runer s (26,000 niaybe Z:unlmmuadmmuw
o £ s
1 | os (Rt el s H - |Maybe  |waiting on pricing from EBruner
3 T3 [Thin brick ILO field installed masonry at the West Endal\fl‘AM s (30, Maybe
asonry 000
6. archlectural mix with a medium sandblast
3 | ™ Jhish 1o thin set biack on precast at the sowth | " s {50.000) Maybe
[Delete and/or combine fluted architectural &
1 17 tructural panels (2/A511 & 4/A511) Tindall/BAa 3 {30,000} Maybe
1 | 1& |one part windew frame L8 two part window frame| Tindall /244 L} {37,500)( Maybe Same size. Qouted as galvanired frame as
specs

5 (1,918,100.00)

1 |Readily acceptable changes ta the praject:

2 [ninimal impoct changes to the profect:

3 |Moderate impact changes to the project:

4 |Mojor impact changes ta the project:
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COLLABORATIVE APPROACH TO RESOLVING CONTENTIOUS ISSUES

Engaging
|| wll SCHOOLS
Connect = Callaborate =Learn

* Setting Team Priorities
 We Rise and Fall Together

* Taking Advantage of Team Strength (Crowd
Sourcing)

* Public Concerns/Perception of Project

* Recall Project Goals and Shared Project Metrics ‘ ;I 7
Respected .
‘greatiV'el)f Pfogram_ 7
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HOW IS THE COLLABORATIVE TONE SET FOR A PROJECT?

Relationships

* Signature Relationship Practices

* Modelling Collaborative Behavior
* Mentoring and Coaching Team Members
* Task and Relationship Oriented Leaders

e Building on Heritage Relationships
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QUESTIONS & ANSWERS

O N
h+ = € ‘ MAY 21, 2018
BRANCH



