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7KLV� QHZVOHWWHU� LV� WR� XSGDWH� \RX� RI� WKH� XS�
FRPLQJ� URDGVLGH� FRQFUHWH� FXUE�� JXWWHU� DQG�
VLGHZDON� UHSDLUV� RI� WKH� 1RUEHFN� 0DQRU�
1HLJKERUKRRG�RI�5RFNYLOOH� 
%$&.*5281' 

7KH� 0RQWJRPHU\� &RXQW\� 'HSDUWPHQW� RI�
7UDQVSRUWDWLRQ� �0&'27��� 'LYLVLRQ� RI��
+LJKZD\� 6HUYLFHV� �'+6�� LV� UHVSRQVLEOH� IRU�
PDLQWDLQLQJ� QHDUO\� ������ ODQH-PLOHV� RI�
VWUHHWV� LQ� 0RQWJRPHU\� &RXQW\�� 0DQ\� RI�
WKRVH� VWUHHWV� DUH� LQ� QHLJKERUKRRGV� VXFK� DV�
\RXUV��DQG�LQFOXGH�FRQFUHWH�VLGHZDONV�DQG�RU�
FXUEV�� '+6� FRQGXFWV� URXWLQH� LQVSHFWLRQV� RI�
URDGV�LQFOXGLQJ�DGMDFHQW�VLGHZDONV�DQG�FXUEV�
LQ� DQ� HIIRUW� WR� PDLQWDLQ� LWV� WUDQVSRUWDWLRQ�
LQIUDVWUXFWXUH�� $V� D� UHVXOW� RI� VXFK� LQVSHF�
WLRQV�� 0&'27� SURJUDPV� UHSODFHPHQW� RI�
GHIHFWLYH�VHFWLRQV�RI�VLGHZDON�DQG�RU�FXUE�WR�
HQVXUH� VWUXFWXUDO� LQWHJULW\�� SURSHU� GUDLQDJH��
DQG�WR�DGGUHVV�SRVVLEOH�WULSSLQJ�KD]DUGV� 
352-(&7�:25.�3/$1� 

7KH�JHQHUDO�VFRSH�RI�ZRUN�LV�DV�IROORZV� 
���&RQGXFW�ILHOG�VXUYH\V�WR�VSHFLILFDOO\�LGHQ�
WLI\�DUHDV�RI�FXUELQJ�DQG�VLGHZDON�LQ�QHHG�RI�
UHSDLU�RU�UHSODFHPHQW��$UHDV�WR�EH�UHSDLUHG�RU�
UHSODFHG�ZLOO�EH�PDUNHG�ZLWK�VSUD\�SDLQW�� 
 
��� 5HPRYH� DQG� UHSODFH� GDPDJHG� VLGHZDON��
7KLV�ZRUN�DFWLYLW\�ZLOO�DOVR�HQVXUH�WKDW�FXUE�
UDPSV�FRPSO\�WR�$PHULFDQV�ZLWK�'LVDELOLWLHV�
$FW� �$'$��VWDQGDUGV� WR�HQVXUH�DFFHVV� WR�DOO�
UHVLGHQWV� 
 
��� 5HPRYH� DQG� UHSODFH� GHWHULRUDWHG�� GDP�
DJHG�DQG�PLVDOLJQHG�FXUE�DQG�JXWWHU� 
 
��� 5HSODFH� GULYHZD\� DSURQV� RI� WKRVH� UHVL�
GHQWV� WDNLQJ� DGYDQWDJH� RI� WKH� 'ULYHZD\�
$SURQ� DQG� /HDG� ZDON� 5HSDLU� 3URJUDP� �VHH�
DGGLWLRQDO�SURMHFW�QRWHV�� 
 
��� 5HVWRUH� GLVWXUEHG� DUHDV� ZLWK� VRLO�� JUDVV�
VHHG�DQG�VWUDZ�PXOFK� 
 
6&+('8/( 
7KLV� SURMHFW� LV� VFKHGXOHG� WR� EHJLQ� LQ� ODWH�
2FWREHU� DQG� ZLOO� WDNH� �-�� ZHHNV� WR� FRP�
SOHWH�� ZHDWKHU� SHUPLWWLQJ�� $OO� FRQVWUXFWLRQ�
ZRUN�ZLOO�EH�VFKHGXOHG�EHWZHHQ�WKH�KRXUV�RI�
��DP�DQG���SP��0RQGD\�WKURXJK�)ULGD\� 
,03$&76 

&RQWLQXRXV� WUDIILF� ZLOO� EH� PDLQWDLQHG� DW� DOO�
WLPHV�XWLOL]LQJ�DOWHUQDWH�RQH-ZD\�WUDIILF�SDW�
WHUQV��ZKHQ�QHFHVVDU\��+RZHYHU��PLQRU�WUDI�
ILF� GHOD\V� PD\� EH� H[SHULHQFHG� DV� RXU� IODJ�
JHUV� PDQXDOO\� GLUHFW� WUDIILF� VDIHO\� WKURXJK�
WKH�ZRUN�]RQH� 

7KLV�SURMHFW�PD\�QHFHVVLWDWH� WHPSRUDU\� ODQH�

FORVXUHV� DQG� WHPSRUDU\� SDUNLQJ� UHVWULFWLRQV��
6LJQV� ZLOO� EH� SRVWHG� LQ� DGYDQFH� LGHQWLI\LQJ�
VXFK� UHVWULFWLRQV�� $FFHVV� WR� KRPHV� ZLOO� EH�
DYDLODEOH�DW�DOO� WLPHV��KRZHYHU�PLQRU�GHOD\V�
PD\� EH� H[SHULHQFHG� DV� ZRUNHUV� UHSRVLWLRQ�
PDFKLQHU\�RU�PDWHULDOV� 

7KLV� W\SH� RI� FRPSUHKHQVLYH� QHLJKERUKRRG�
V\VWHP�SUHVHUYDWLRQ�SURMHFW�LV�JHQHUDOO\�FKDU�
DFWHUL]HG� E\� VRPH� QRLVH� DQG� ORZ� OHYHOV� RI�
GXVW�� +RZHYHU��0&'27�ZLOO� GR� LWV� EHVW� WR�
NHHS�WKH�VLWH�LQ�JRRG�KRXVHNHHSLQJ�RUGHU� 

:H�DSRORJL]H� LQ� DGYDQFH� IRU� DQ\� XQDYRLGD�
EOH�LQFRQYHQLHQFH�WKLV�SURMHFW�PD\�FDXVH�DQG�
DSSUHFLDWH� \RXU� FRRSHUDWLRQ�� :H� DUH� FRQIL�
GHQW� WKDW� UHVLGHQWV� RI� WKLV� FRPPXQLW\� ZLOO�
ZHOFRPH�WKH�UHVXOWV�RI�WKLV�SURJUDP� 
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'ULYHZD\�DSURQV�DQG�/HDG�ZDONV�� 

7KH� VLGHZDON� DQG� FXUE� UHSODFHPHQW� ZRUN�
ZLOO� EH� SHUIRUPHG� E\� D� SULYDWH� FRQWUDFWRU�
XQGHU� FRQWUDFW� WR� WKH� 'HSDUWPHQW� RI� 7UDQV�
SRUWDWLRQ�� :KLOH� RXU� FRQWUDFWRU� LV� LQ� \RXU�
QHLJKERUKRRG� SHUIRUPLQJ� UHSDLUV�� \RX� PD\�
ZDQW� WR� WDNH� DGYDQWDJH� RI� RXU� SRSXODU���
'ULYHZD\� $SURQ� DQG� /HDG� ZDON� 5HSDLU�������
3URJUDP� 

7KH� GULYHZD\� DSURQ� LV� GHILQHG� DV� WKDW� SRU�
WLRQ�RI�WKH�GULYHZD\�WKDW�LV�ZLWKLQ�WKH�SXEOLF�
ULJKW-RI-ZD\�� JHQHUDOO\� IURP� WKH�FXUE� WR� WKH�
EDFN�HGJH�RI�WKH�VLGHZDON�RU�WR�WKH�SURSHUW\�
OLQH��7KH�OHDG�ZDON�LV�WKH�VLGHZDON�WKDW�OHDGV�
IURP� WKH� HGJH� RI� WKH� URDG� WR� \RXU� SURSHUW\�
OLQH�DQG�XVXDOO\�FRQQHFWV�WR�WKH�VLGHZDON�WKDW�
OHDGV�WR�\RXU�IURQW�GRRU�� 

0RQWJRPHU\� &RXQW\� LV� QRW� UHVSRQVLEOH� IRU�
PDLQWDLQLQJ� \RXU� GULYHZD\� DSURQ� RU� OHDG�
ZDON�EHFDXVH� WKRVH� HOHPHQWV� SURYLGH� DFFHVV�
WR�\RXU�KRPH�DQG�EHQHILWV�RQO\� WKH�SURSHUW\�
RZQHU�QRW� WKH�JHQHUDO�SXEOLF��&RXQW\�SROLF\�
UHTXLUHV�WKDW�WKH�SULYDWH�SURSHUW\�RZQHU�EHDU�
UHVSRQVLELOLW\� IRU� WKH� PDLQWHQDQFH� RI� WKH�
DSURQ� DQG� DVVRFLDWHG� GUDLQDJH� SLSH�� LI� SUH�
VHQW�� 7KH� 'ULYHZD\� $SURQ� DQG� /HDG� ZDON�
5HSDLU� 3URJUDP� DOORZV� KRPHRZQHUV� WR�
WDNH�DGYDQWDJH�RI�WKH�FRXQW\¶V�FRPSHWLWLYHO\�
ELG�FRQWUDFW�SULFHV� �SXEOLF�SURFXUHPHQW�SUR�

FHVV�� WR� UHSDLU�\RXU�H[LVWLQJ�GULYHZD\�DSURQ�
RU�OHDG�ZDON� 

:KHQ�ZRUN�EHJLQV�LQ�\RXU�QHLJKERUKRRG��DQ�
,QVSHFWRU� ZLOO� HYDOXDWH� \RXU� DSURQ� RU� OHDG�
ZDON� WR� GHWHUPLQH� LI� LWV� FRQGLWLRQ� TXDOLILHV�
\RX� WR� H[HUFLVH� WKH� UHSODFHPHQW� RSWLRQ��7KH�
,QVSHFWRU�ZLOO�WKHQ�OHDYH�LQVWUXFWLRQV�DW�\RXU�
GRRU�� 

,I� \RX�GR�QRW� ILQG�D�QRWLFH� OHIW� DW� \RXU�GRRU�
DQG�\RX�EHOLHYH�WKDW�\RXU�DSURQ�RU�OHDG�ZDON�
VKRXOG� EH� UHSODFHG�� \RX�PD\� UHTXHVW� DQ� ,Q�
VSHFWRU� WR� UHYLHZ� WKH� FRQGLWLRQ� RI� \RXU�
DSURQ�� 3OHDVH� FRQWDFW� WKH� ,QVSHFWRU� ZKLOH�
FUHZV� DUH� ZRUNLQJ� LQ� \RXU� QHLJKERUKRRG� RU�
FDOO�WKH�3URMHFW�0DQDJHU� 

'ULYHZD\� DSURQ� DQG� OHDG� ZDON� VHUYLFHV� DUH�
SURYLGHG�E\�WKH�FRQWUDFWRU�DW�WKH�VTXDUH�IRRW�
XQLW�SULFH�HVWDEOLVKHG�E\�WKH�FRPSHWLWLYH�ELG�
SURFHVV�� 7KH� ,QVSHFWRU� ZLOO� PHDVXUH� \RXU�
GULYHZD\�DSURQ�RU�OHDG�ZDON�DQG�SURYLGH�\RX�
ZLWK� WKH� HVWLPDWHG� FRVW�� EDVHG� RQ� ERWK� WKH�
VTXDUH� IRRW� XQLW� SULFH� DQG� WKRVH� PHDVXUH�
PHQWV� 
 

7KDQN�\RX�IRU�\RXU�FRRSHUDWLRQ�DV�ZH�ZRUN�
WR�LPSURYH�WKH�FRXQW\�LQIUDVWUXFWXUH�IRU�

UHVLGHQWV�DQG�XVHUV� 
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1RUEHFN�0DQRU�&RQFUHWH�5HSDLU�	�5HSODFHPHQW�3URMHFW 

&RQFUHWH�LV�VPRRWKHG�DQG�ILQLVKHG 

1HZ�FRQFUHWH�LV�SRXUHG�LQWR�IRUPV 

&RPSOHWHG�VLGHZDON�UHSDLU 
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���'LYLVLRQ�&KLHI   ������3DYHPHQW�0DQDJHPHQW�6HFWLRQ 

 

3URMHFW�0DQDJHU�  $GDP�'HUULFN ���-���-���� 

3URJUDP�0DQDJHU� -RKQ�%LUWRQ ���-���-���� 

 
6KRXOG�\RXU�TXHVWLRQV�EH�RI�D�PRUH�JHQHUDO�QDWXUH��SOHDVH�FRQWDFW�WKH�
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����2Q�WKH�FRXQW\�PDS��FOLFN�RQ�WKH�*DLWKHUVEXUJ�(DVW�6HUYLFH�$UHD��ZKHUH�

\RX�ZLOO�ILQG�DGGLWLRQDO�URDGZD\�PDLQWHQDQFH�SURMHFWV�VFKHGXOHG�LQ�\RXU�

DUHD� 
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