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NO TRAFFIC DEATHS BY 2030
IN MONTGOMERY COUNTY
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Licensed under Creative Commons

OUR PLAN TO ELIMINATE FATALITIES AND
SEVERE INJURIES ON OUR ROADS BY 2030

TWO-YEAR ACTION PLAN . UPDATE TO PBTSAC . 11/29/18
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https://creativecommons.org/licenses/by-nc/2.0/
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https://countystat.maps.arcgis.com/apps/View/index.html?appid=e3f01c99d6a942f09943ee34c8535168
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VISION
ZERT

Fatal crashes for
vehicle occupants
have been at record
lows the past two
years and on pace to
remain low in 2018.

After two years of 3
cyclist fatalities, 2017
reversed the
increasing trend with
zero cyclist fatalities.
In 2018, there has
been one fatality that
occurred on Randolph
Rd in November.

For pedestrians, 2018
will eclipse the 11
fatal crashes in 2017.




5 YEAR MOVING AVERAGE FOR FATAL CRASHES
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To smooth out the
data and see the long-
term trend, this chart
shows the 5-year
moving average for
fatal crashes.

Of note, full funding
for the pedestrian
safety initiative started
in FY10 and since
then the number of
pedestrian fatalities
dropped from an
average of 15 crashes
to 10 crashes.
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2018 SEVERE AND FATAL CRASH FORECAST

50

40

w
(&)

)]
o

KSI Crashes

—_
o

O N S~

1/2012 7/2012 1/2013 7/2013 1/2014 7/2014 1/2015 7/2015 1/2016 7/2016 1/2017 7/2017 1/2018 7/2018 1/2019 7/2019 1/2020 7/2020

—(Crashes —Forecast(Crashes) —— Lower Confidence Bound(Crashes) ——Upper Confidence Bound(Crashes)

Persons Involved 2017 2018 2018 Target to
Estimate Target be Met?

Motor Vehicle Occupants 190 186

Pedestrians 52 72 69 60

Cyclists

NOTE: Forecast based on severe and fatal crashes occurring between Jan 2012 — October 2018 and 5
uses Exponential Smoothing (ETS) algorithm to produce future estimates with a 95% confidence interval.
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Education Plan and Resources
* Public Information Office finished final draft of FY19 education plan.
« MCDOQOT given notice to proceed to utilize contractors to support development of
education material targeted at the public and county employees. First major topics to be
tackled is distraction and building out a “What is Vision Zero?" campaign.

Vision Zero Coordinator
« Draft of request for proposal (RFP) reviewed by Procurement and sent back with

recommended changes. Wade will send new draft back in early December.
« Once posted by Procurement, will be open for bids for at least 30 days.
* Goal is to have Coordinator on board by the end of the year.

Equity Task Force
« Have contractor ready to start supporting the task force.
 Draft of task force framework sent to Steering Committee and PBTSAC for review.
« PBTSAC has sent the County potential task force members, but haven't confirmed

participants.

Fatal Crash Review Team
 MCPD and CountyStat have developed meeting framework with goal of having first review

session in January.
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EQUITY TASK FORCE

Hispanic and Non-Hispanic Black/African American \
residents have a 33% higher traffic fatality rate oo . . .
compared to Non-Hispanic White residents. 3 -3 faCI l Itation meeti ng S thIS summer
7 \

6.2 6.3
6
é . Consultants to facilitate and write final report
2 4.5 43
S \
g . 30 34
%3 ' County staff to participate & provide task force info.
= 16
k; [
1 0.9
. I ‘ PBTSAC & community members set direction
All Traffic Pedestrians Vehicle

Deaths Occupants

W Hispanic M Black or African American & White Looking for task force members that represent Montgomery
Source: Centers for Disease Control and Prevention, National Center for County, especia”y VU|nerab|e road users
/

Health Statistics. Underlying Cause of Death 2011-2015 on CDC WONDER
Online Database, released December 2016.

Note: Rates for cyclists and Asian/Pacific Islander not shown due to rates
that fell below the reporting threshold.
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DRAFT FRAMEWORK FOR EQUITY TASK FORCE MEETINGS 7ERC

MEETING 4

MEETING 3

MEETING 2

MEETING 1

MEETING 5

- Equity and Equity and Equity and
DEe ﬂSiltng Traffic Police Safety Wrap-Up
quity Engineering Enforcement Education
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WHEATON ENHANCEMENTS

MCDOT DTEO installed
English and Spanish
curb markings that
discourage dangerous
pedestrian activity on
MD 97 (Georgia Ave.),
from Price Ave. to
Reedie Dr.

DO NOT CROSS

Median Changes

MCDQOT DTEO is working
with MDOT SHA to install a
median fence along MD 97
(Georgia Ave.) from Price
Ave. to Reedie Dr,, similar to
the one pictured above,
along MD 586 (Veirs Mill
Rd.)

MDOT SHA restriped lane
outside lane widths to 12 feet
for buses and inside lanes to
10 feet on MD 97 (Georgia
Ave.) from White Oak Dr to
MD 193 (University Blvd.)

VISION
ZERT

Utilizing resources from the
County and State, there
have been numerous
activities within the
Wheaton CBD to improve
pedestrian safety. The State
and County sponsored
street teams to increase
safety education. The State
narrowed travel lanes on
Georgia Ave to slow speeds.
The County will install a
fence and curb markings
along MD 97 to steer
pedestrians towards the
crosswalks.
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NEW HAWK SIGNALS
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To improve pedestrian
safety, MCDOT DTEO is
installing HAWK signals at:

Muddy Branch Rd. &
Harmony Hall Rd.
Randolph Rd. &
Livingston St. (originally
proposed a HAWK but
converted to full-color
signal for sight distance
deficiencies)

Aspen Hill Road &
Northgate Shopping
Center

Democracy Blvd. &
Walter Johnson HS
Willard Ave. & The Hills
Plaza

11




RECTANGULAR RAPID FLASHING BEACONS (RRFBS)

VISION
ZERT

Rectangular Rapid Flashing

Beacons (RRFBs) are another tool

to direct drivers’ attention towards

pedestrian activity. To improve

pedestrian safety, MCDOT DTEO

installed RRFBs at:

* Bel Pre Rd. & Astrodome Dr.

* Bel Pre Rd. & Tynewick Dr.

* Bel Pre Rd. & Weeping Willow
Dr.

* Westlake Dr. & Lakeview Dr.

Additional MCDOT DTEO RRFBs

are proposed at:

* Forest Glen Rd. & Sligo Creek
Park Trail (design completed)

*  Muddy Branch Rd. & Muddy
Branch Square Shopping
Center (under construction)

12




PEDESTAL BEACONS
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To improve pedestrian safety,
MCDOT installed pedestal beacons
along the PEPCO Natural Trail
where roadway intersections are
encountered, including:

* Schaeffer Rd.

* Black Rock Rd.

* MD 118 (Germantown Road)

* MD 28 (Darnestown Road)

M-NCPPC is considering installing

pedestal beacons at other trail
crossings throughout the County.

13
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MCDOT is dedicated to ensuring
safe pedestrian access to and
from transit stops throughout
the County. The Bus Stop Audits
performed along transit
corridors are an enhancement
of existing efforts conducted in
conjunction with our Pedestrian
Road Safety Audits. The Bus
Stop Audits satisfy ENG-4-:
Review Transit Stops from the
Vision Zero Two-Year Action
Plan. MCDOT DTEO has
performed Bus Stop Audits for
the following corridors:
 Middlebrook Rd.
* MD 355 (Wheatfield Dr. to
Middlebrook Rd.)
 Randolph (Rock Creek Park
to Colie Dr.)
* Wheaton CBD

14




OTHER PED SAFETY PROJECTS

VISION
ZERT
Lighting Studies

MCDOT has performed corridor lighting
studies designed to determine lighting
sufficiency and needs to improve safety
for drivers, pedestrians and bicyclists.

Design Standards

MCDOT is reviewing and revising design
standards to reduce opportunities for
high-speed collisions and develop
proper environmental
countermeasures. MCDOT is updating
pedestrian safety standards, signing
standards, marking standards, and
more to reach the Vision Zero goal.

New Bus Pads and Crosswalks

MCDQOT is working on increasing access
and safety at bus stop locations by
providing new and updated
infrastructure at bus pads and
crosswalks.

15
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Engineering

« Design facilities that prioritize safety above all else
« Key Outcome: Reductions in severe and fatal collisions in High Injury Network (HIN)

i . Encourage safe behaviors using evidence-based high visibility enforcement
« Key Outcome: Hours of dedicated enforcement for factors contributing to severe and fatal collisions

 Engage the public to promote the importance of traffic laws and safe behaviors
« Key Outcome: Increased awareness of dangerous driving, biking, and walking behaviors

x T Traffic Incident Management

« Ensure that when a collision occurs, prompt care is provided
« Key Outcome: Maintain response times for traffic collisions with injuries based on dept. standards

. Law, Policy, and Advocacy

« Improve the way traffic safety is managed by changing codes, laws, and policies that do not align with Vision Zero
« Key Outcome: Passage of significant laws and policies required to implement Vision Zero
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TWO-YEAR ACTION PLAN STATUS - ENGINEERING -1

Action Item |  Status |
ENG-1 |dentify priority HIN Behind 1st round of reviews with county and state engineers complete. Each review used the top 10 crash
Identify HINs for projects by 1/31/2018 locations identified in the action plan. Will be setting up next round of reviews.
P Schedule
Modification
ENG-2 Publish revised road On-Going & MCDOT and M-NCPPC are advancing this action item together, with the first phase being funded by
Road Design designs by 11/1/2019 9 M-NCPPC. MCDQOT DTEO has brought a consultant on-site to digitize the existing lighting, signing,
On-Schedule B : . . : : .
Standards signhals, marking, and parking standards as the first step in updating those policies.
ENG-3 Implement new process by [eLEELIsRSA MCDOT is adding a preconstruction RSA activity to its design process
Road Safety Audits 11/1/2018 On-Schedule
ENG-4 Develop program review On-Goina & MCDOT identified 265 bus stops that need to be reviewed and potentially modified. MCDOT
Review Transit requirements by 5/1/2018 On—Sche(?uIe completed Middlebrook & MD 355 Bus Stop Audits. MCDOT performed two more Bus Stop Audits in
Stops November 2018 for Wheaton CBD and Randolph Road; memos currently being prepared.
ENG-5 Develop list of priority trail MCDOT coordinating with M-NCPPC on crossings for Rock Creek Trail, Diabase Trail, Hoyles Mill Trail,
Trail Crossings crossings and . Muddy Branch Greenway Trail, Northwest Branch Trail, Upper Rock Creek Trail, Cabin John Trail, and
: ; On-Going & . . . -
intersections for more. MCDOT has conducted and reviewed speed studies and crossing plans. MCDOT providing
P On-Schedule : . . . : : . . :
modification by ongoing engineering review for trail crossings including CCT & Little Falls Parkway.
11/1/2018
ENG-6 |dentify potential project Working with MHSO and SHA to develop short- and long-term solutions for pedestrian safety in
Collaboration w areas by 1/1/18 Behind Wheaton and Glenmont. SHA Administrator Greg Slater has promised increased focus on pedestrian
State Schedule | safety by his agency to include lowering speed limits to 30 MPH or lower in all central business districts
and improving pedestrian crossings.
ENG-7 All pedestrian signals Retiming of pedestrian signals to 3.5 ft/sec standard completed.
Ped Signals retimed to 3.5 feet/second [ROLEEILRI Plan currently includes 5 pedestrian actuated beacons at Muddy Branch Rd & Harmony Hall Rd, Forest
by November 2019 OB [l[EH Glen Rd & Sligo Creek Pkwy, Randolph Rd & Livingston St, Aspen Hill Rd & Northgate Shopping
Center, Democracy Blvd & Walter Johnson HS, Willard Ave & The Hills Plaza.
ENG-8 Publish list of high priority Behind Priority list has not been developed yet. 11 projects planned in FY19 under sidewalk and curb
Accelerate Sidewalk | areas lacking sidewalks by replacement CIP. Phase | of Oak Dr/MD 27 sidewalk of 4,550 LF. Franklin Ave sidewalk in funded in
- Schedule
Building 4/1/18 FY23.
ENG-9 On-going effort On-Goina & Significant additions coming to Silver Spring and Bethesda BiPPAs for separated bicycle facilities.
Bicycle Network on Schecgljule MCDOT has developed a website, video, and brochure about how to use these new facilities at
- 18
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TWO-YEAR ACTION PLAN STATUS - ENFORCEMENT ZII:E;IRO‘

Action Item Due Date

ENF-1 Establish team and hold MCPD and CountyStat have developed meeting framework and
Fatal Crash Review Team | first meeting by 12/15/17 - team goals. CountyStat will be confirming team members with
the goal of first meeting in January.

ENF-2 On-going effort As part of the region's Street Smart fall campaign, MCPD is
Enforcement Activity O E€lel[a[s R performing increased pedestrian safety enforcement from 11/5-
O ERTep =l [FIIEN 12/2. MCPD's Holiday Alcohol Task Force kicked off on 11/21 and

will continue through January 5, 2019.

ENF-3 On-going effort elieleilsle e Will be addressed in new request for proposals that is due to be
Automated Enforcement @) e nte b2 let out in 2019.
ENF-4 Purchase and use more Due to budget constraints, the FY19 budget does not fund this
Unmarked Cars unmarked cars by No Resources [l
12/1/18
ENF-5 Complete initial outreach A public-private education campaign called "Noah on Patrol" was
Collaboration w/ Courts by 5/1/18 Sin-Beting 2 released on May 23. As part of "Noah on Patrol," a courtwatch

program will monitor impaired driving cases in the county. The
State's Attorney Office will push for ignition interlocks in
impairment cases.

On-Schedule

19
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Action Item
EDU-1

Due Date

Publish Strategy by 5/1/18 The Public Information Office completed the 2019 strategy and the Steering

Comprehensive Strategy @6InolS =B Committee has committed resources to the plan. The plan was finalized on
October 24, 2018.
EDU-2 Expand SRTS by start of 2019- One more school participated in Walk to School Day compared to 2017,
Expand SRTS 2020 school year . bringing the total participants to 52. Developed templates for school
On-Going & . . . .
On Schedule network maps to ensure that parents and school children will be familiar with
walking and biking routes to school. Tasked consultant with additional SRTS
walk audits in fall 2018.
EDU-3 Agreement with MCPS by 19-20 - Year 2 activity
On-bike Education school year Nt SiErice
EDU-4 Solicit proposals by 6/1/2018 No Due to budget constraints, the FY19 recommended budget does not fund
Grant Program eIV this item
EDU-5 Complete first round of . Currently developing targeted material for key departments and divisions.
- On-Going &
County Employee Safety awareness trainings by On Schedule
Campaigns 11/1/2018
EDU-6 Hold at least two collaboration Currently developing potential opportunities for employees this summer
Team Building events by 11/1/2018 Not Started
EDU-7 Complete first round of . Activities in November were not completed due to focus on other higher
. Behind o .
Sleep & Safety awareness trainings by Schedule priority items. This will be rescheduled.
11/1/2018
EDU-8 1st Report by 12/31/2018 Moved this item to year 2. MCDOT and other experts presented to the

Future Tech

County Council on September 26, 2017 about the future of autonomous
vehicles in Montgomery County. Video of session is at:
http://montgomerycountymd.granicus.com/MediaPlayer.php?view id=169&
clip id=13823&meta id=143448

Not Started

EDU-9
Community Partners

12/1/2018 Developing new materials to be used for outreach. Currently using materials
developed by Public Information Office and distributed by street outreach

teams and the Wheaton Urban District for pedestrian safety campaign.

On-going

20



http://montgomerycountymd.granicus.com/MediaPlayer.php?view_id=169&clip_id=13823&meta_id=143448

TWO-YEAR ACTION PLAN STATUS - TIM
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Secured contractor support to help with development of the
plan.

Action Item Due Date | Status |
i TIM-1 . On-going effort Srecti
mergency Services
TIM-2 Create plan by 11/1/2018 Behind
TIM Plan Schedule
TIM-3 Improve driver training by Not
Police Driver Training 11/1/2019 Started
TIM-4 Procure traffic control
Temporary Traffic Control | devices for a pilot program No
Devices by 11/1/2018 Resources

Due to budget constraints, the FY19 recommended budget does
not fund this item

21
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TWO-YEAR ACTION PLAN STATUS - LPA ZER

Action Item

Status

LPA-1

Identify changes needed by

Currently, the Steering Committee has not recommended changes for the

Ped Master Plan

11/1/2019

Law & Policy Change 12/1/2017 Behind 2019 legislative session.
Schedule
LPA-2 Establish task force by 12/31/17 Steering committee and PBTSAC have decided to make this task force a sub-
Equity Task Force Behind committee of PBTSAC. A contractor has been secured by CountyStat to aid in
Schedule | developing task force report. A draft of the meeting framework and goals
was sent for PBTSAC review.
LPA-3 Appoint interim manager 11/17 Behind FY19 budget funds a contractor to coordinate and implement the Vision Zero
VZ Manager with full-time coordinator by Schedule Action Plan. The draft Request for Proposals has been reviewed by
1/31/18 Procurement and a final draft will be send in early December.
LPA-4 Have full page build-out by Redesign of website was pushed out last week of September.
VZ Website 11/30/17
LPA-5 Publish map by 11/30/17 App has been built and tested. App was launched with redesigned website in
VZ Feedback Map late September. Link at bit.ly/vzsafetymap
LPA-6 Complete master plan by Pedestrian connectivity mapping scheduled to start this summer and be

complete at the end of FY19.
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TWO-YEAR ACTION PLAN STATUS - LPA ZER

Action Item Status
LPA-7 Publish by 11/1/17 All 3 tables are published and updating weekly. CountyStat will use these
Public Crash Data SCINEIEIERN t4pes to build out dashboard.
LPA-8 Start outreach by 11/30/17 Currently MCPD has implemented training to address proper report writing
Improve Crash Data GGG & within the academy classes as well as to audit reports for data entry errors.
Collection MSP has made some fields within the ACRS reports mandatory and some
On Schedule g . . .
fields mandatory on dependencies to help in capturing all the relevant data
per event.
LPA-9 Start outreach by 12/1/17 @15 Montgomery County is a member of the Road to Zero coalition, works with
Peer Collaboration ele | the State as participants in Towards Zero Deaths, and started a regional vision
Going zero cohort.
LPA-10 Release results by 11/1/2018 Behind Plan to start review in conjunction with Equity Task Force work
Review Safety Programs Schedule,
Not Started
LPA-11 Complete initial outreach by ' The County is working with the City of Rockville to support its Vision Zero
Municipalities 1/1/18 Behind plan.
Schedule
LPA-12 Reach out to potential research The County does not have funds to pay for research, but is open to
Research Partners partners by 1/1/18 On-Going & participating or being a living laboratory for researchers. The County will
0)11 e e reach out to local partners to gauge interest.
LPA-13 Finalize policy by 11/1/2018 This action item has been moved to year two.
Vehicle Procurement Not Started
LPA-14 Start feedback sessions in Current focus is on getting two-year plan up and running prior to starting 10-
10-Year Plan January 2019, complete by Not Started | Year plan development.
November 2019
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not body contact.

Make oye contact to bo sure drivers seo you before
you ¢ross the street, #YOLOwalksafe

NO TRAFFIC DEATHS BY 2030
IN MONTGOMERY COUNTY
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