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2024 was CaBi’s best year EVER!! 
R

id
es



2024 Key Statistics

6.1M
Trips
+37% YoY

1.9M
Casual Passes Sold
+26% YoY 

785 
Stations
+3% YoY

33K
Active Members*
+20% YoY

*As of 1/1/25 compared to 1/1/24

Annual Record
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Capital Bikeshare Equipment

● Launched 9/2010
● Non-Ebike
● Must be docked in 

station
● Free for 45 min for 

members
● 5000 in system as of 

10/24

● Launched 3/2023
● Next Gen Ebike
● Can be docked in 

station or parked 
dockless

● Pay per minute and 
to park out of station

● 3000 in system

Classic Next Gen Ebike

● Launched 9/2024
● Next Gen Station
● Can have charging 

capability for ebikes
● 6 currently in 

network 

● Launched 9/2024
● 4 solar canopy 

deployed funded 
through DOEE pilot

● Charges next-gen 
bikes in pillar 
stations

Pillar Stations Solar-Canopy
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Current Service Area & Member Jurisdictions 
Active Assets by MJ

MJ Rides Ebikes Classic Stations Docks

DC 5.2M 2,556 3,036 396 7,805

Arlington 466K 277 618 111 1,617

Alexandria 118K 57 309 62 967

MoCo 91K 0 512 77 1,215

Fairfax 
County

39K 136 273 84 1,081

PG County 88K 29 254 32 490

City of 
Fairfax

2K 19 32 10 120

Falls 
Church

10K 0 39 10 120

Total 6.1M 3,073 5,072 782 13,415

Station footprint as of 10/2024 Ridership & Active Assets by MJ
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Other Regional Bikeshare Programs: Service Area
Boston, BluebikesSF Bay Area, Bay Wheels

Owned by 13 municipalities in Boston region 
including Boston, Cambridge, and many more

Located in 5 Bay Area Cities 
San Francisco, Oakland, Emeryville, 

Berkeley, San Jose



CONFIDENTIAL AND TRADE SECRET INFORMATION
5

Regional Bikeshare Programs: Contract Structure

Capital Bikeshare Bluebikes Bay Wheels

City owns farebox and 
manages pricing ✅

City owns infrastructure ✅ ✅
Lyft manages operations ✅ ✅ ✅

Lyft receives farebox revenue, 
and directly pays costs ✅ ✅



Thank you!
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Appendix
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Capital Bikeshare Equipment
Bikes/ebikes Stations Solar Charging
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There are 2 station types in the CaBi network

● Launched 9/2010
● Older gen station
● Has a kiosk where customers can purchase 

trips with a credit card
● Relies on kiosk as the “brain” 
● No longer available for purchase 
● 775 currently in network

● Launched 9/2024
● Next Gen Station
● Each dock can exist on it’s own, so modular 

(but smallest config recommended is 4 docks)
● Kiosk option coming in 2026
● Can have charging capability for ebikes
● 6 currently in network 

Classic Pillar


