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EAST COUNTY CITIZENS ADVISORY BOARD (ECCAB) 
Wednesday May 7, 2025 Meeting Summary
[bookmark: _Hlk152930021]Board Members Present: Fisseha Adugna, George Brown, Radwan Chowdhury, BJ Dawkins, Sheala Durant, Rachael Evans, Ken Flemmer, Roberta Goldberg, Metassebia Kefelegn, Peter Myo Khin, Len Newman, Mark Pharaoh, Kimberly Price-Evans, Susan Price, and Calandra Tate Moor, and Dan Wilhelm. Board Members Absent: LaTonya Brooks and Tina Oyeniya
[bookmark: _Hlk197611052]Present: Lt. Rebecca Innocenta, Chris Wilhelm, Chris Howe-Smith, Erik Copeland, Brad Stewart, Rob Richardson, Ken Jones, Eileen Finnegan and Ed Weiler
County Regional Office Staff Present: Jewru Bandeh, Cicero Salles, and Ayanna King.
Welcome and Introductions. The meeting was called to order at 7:04 p.m. by chair Peter Myo Khin. Board members, government officials, and public members introduced themselves.
[bookmark: _Hlk163394368][bookmark: _Hlk158389403]Approval of Meeting Summary: The summary of the April 2, 2024 meeting was approved without any objections. 
There was a Joint Committee meeting on April 9 where the MCPS Superintendent was the featured speaker. Minutes for that meeting were prepared and distributed at the meeting but since board members had not had time to review them, action on them was deferred until the June 4 meeting.  

Montgomery County Police Department-District 3: Lt. Innocenta gave the following police report for District 3:
· There were no homicides or shootings since the last meeting. 
· There has been an arrest in the homicide reported on last month. 
· The number of thefts from cars is down, but it is still an issue.
· The district is taking steps to better inform the community when they close an incident in which there is widespread interest.
· They are meeting with the FAA concerning what is required for the drone program. 
Rachael Evans indicated there were break-ends of commercial properties last night in Burtonsville and White Oak. Lt. Innocenta will look into Rachael’s report. 
Presentation: Michael Charles, with SolutionsMET, LLC gave an introduction on artificial intelligence (AI). His presentation was distributed via email a week after the meeting. He indicated that there are four types of AI:
1. Reactive: Good for simple classification and pattern recognition tasks. Requires all parameters to be known. (For example, in games like chess where it responds to what a person did.)
2. Limited Memory: software trained to do a specific task including using historical data to make predictions. Capable of complex tasks such as self-driving cars but still vulnerable to outliers or adversarial situations. It might give an answer on any task but it could be made up, if the topic is outside the subject for which it was trained.
3. Theory of mind: Able to understand human motives and reasoning. Able to learn with fewer examples because it understands motive and intent. Less than 1% of AI is in this category. Think in terms of robots.
4. Self-aware: Human-level intelligence. Does not exist now and if ever possible it will be some time. This is found in the movies – such as the android DATA on Star Trek. 
AI learning uses a five-step process:
1. Data Pre-processing
2. AI model training
3. Identifying patterns
4. Probabilistic data generation
5. Interactive training with feedback
AI will not show its data source. The data may or may not be accurate. To get good answers, the human must ask the right question, put parameters on it, and may ask the source of the data. For example, asking for the population of White Oak needs to identify the country, state, time-period, age range of people, etc. The person requesting the information needs to always evaluate it for reasonableness. 
AI is a tool, not a silver bullet. AI is a necessary tool that businesses will need to use to remain competitive. For example, businesses and almost everyone else could not function today without a cell phone. Whereas it may have been optional 20 years ago, it is now a necessity. AI benefits are:
· Allows work to be done faster.
· Builds a foundation or steppingstone to more advanced applications/capabilities (e.g., cell phone capabilities continuously expanding.)
· It can be scaled to fit the need (e.g., cell phone only used to make emergency calls).
Warnings about the use of AI
· It is overly literal. It will complete a task, even when it misunderstands it.
· The application will portray the answer with a high degree confidence as being correct when it may not be.
· Output can provide insight, but it is not a replacement for judgment by the user or using the judgment of an expert on the subject.
Capital Improvement Program Forum: The County Executive held a forum on May 5th to collect public recommendations for the FY27 CIP, which he will submit to the Council in January 2026. That forum constituted both ECCAB Committee meetings for May. 

After opening remarks by the Office of Management and Budget and the County Executive, the public was directed to five tables where their recommendations were collected, each on a different subject area. Jewru Bandah collected those recommendations. The Board decided that the ECCAB chair and two committee chairs would review those recommendations and identify changes needed to the projects in the current CIP. That revision would be shared with the Board and discussed/voted on at the June 4 meeting before being sent to the Executive. 

Jewru Bandeh and Regional Office Staff reported the following:
· Jewru thanked the Board members for attending the May 5 CIP Forum.
· The council is working to finalize the operating and capital budgets.
· Applications for the six ECCAB vacancies has closed. Jewru has received the list of those who applied and he will review it with the ECCAB Chair and interviews will be held.
· If any Board member needs to be reimbursed for expenses for attending ECCAB meetings, Jewru needs to receive the completed request form by July 1. 
· Jewru will distribute the list of east county projects that the state legislature has funded in the legislative session that ended in April.  
· There will be a New Hampshire Ave BRT public meeting on May 14 starting at 6:00
· The new County liquor store (Oak Barrel & Wine) in the White Oak Town Center is now open. Eggspectation and Pho Wheels in the Burtonsville Crossing Center will be opening soon.
· The county and neighboring organizations have formed a single source that identifies where laid-off federal workers can get support. 

Chris Wilhelm, from Councilmember Kristin Mink’s Office, reported the following:
· The council is expecting a Tax Increment Financing (TIF) proposal from the Executive that would allow MCB to reduce the financial cost for Viva White Oak development.
· The council is not expected to increase the property tax. However, they are looking at three alternatives to increase the income tax that recently passed state legislation would allow: 
· Increase it for 2025
· Increase it for 2026
· No increase, which would mean they need to cut a lot of proposed expenses. 

Chris Howe-Smith with Councilmember Evan Glass reported that the councilmember is against increasing the income tax because many residents are struggling financially. The Councilmember was also against the proposal to give a break on property taxes for 20 years to companies who convert vacant commercial property to residential. 

Erik Copeland with Montgomery County Recreation Department reported:
· The 13th annual White Oak Day will be June 7 from 11-4 at the White Oak Community Recreation Center.
· Adult Zumba dance classes are continuing Tuesday’s though June 3 at the East County CRC, 6:30-7:30.
· Sit-and-Be-Fit for seniors 55+ will be held on Fridays, May 30-Sep 5 from 11-noon at East County CRC. 
· Robin Riley, the department director, is retiring at the end of June.

Adjournment: The meeting adjourned at 8:56 pm. 
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