


Convene the Board meeting and Declare a Quorum Present [0:00:03] 
Mr. Shalleck called the Board meeting to order and declared a quorum present at 

2:30 p.m. 

Approval of Minutes [0:00:25] 

June 17, 2019, Board Meeting Minutes 
Mr. Khozeimeh moved to accept the June 17, 2019, Board meeting minutes as 
discussed and amended The motion was seconded by Ms. Phillips and passed 
unanimously. 

Additions/Changes to the Agenda [0:03:21] 
There were no additions or changes to the Agenda. 

Public Comments [0:03:46] 
There were no public comments at this time. Tony Tomasello, City Manager of 

Gaithersburg, addressed the Board later in the meeting. 

Election Director Status Report [0:04:41] 

Personnel [0:04:50] 
Ms. Jurgensen reported that Eric Olsen, Program Specialist in Operations, has 

submitted his resignation and has accepted a job as Deputy Director for the Board of 
Elections in Arlington County, Virginia. 

Dr. Zelaya spoke at the International Association of Government Officials (IGO) 
regarding the Board of Elections' Future Vote Program in Montgomery County. 

Ms. McLaughlin recently attended the National Association of Counties Annual 
Conference and is the vice-chair of the Elections Subcommittee. She also will be 
speaking at the Election Center, addressing Election Data Analytics, on August 19. 

Ms. Jurgensen reported that waivers from the hiring freeze have been submitted 
[to the Office of Management and Budget (OMB)] to fill the Program Specialist position 
that will be vacant upon Mr. Olsen's resignation, and to begin the process of filling the 
80 Election Aide I and Election Aide II temporary positions in preparation for the 2020 
election cycle. 

Budget [0:06:21] 
Ms. McLaughlin provided a detailed spreadsheet on the fiscal year 2019 

operating budget, noting that the Board is currently in a deficit of $449,000, compared 
with a $120,000 surplus the prior fiscal year. She noted that the fourth quarter State 
Board of Elections' invoice has been received and paid. She reminded the Board 
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Board Attorney Report [1:06:54] 
Mr. Karpinski reported that the decision for the Judicial Watch Case is still 

pending. In the interim he has sent an opinion from the United States Court of Appeals 
that addresses the same section of the Maryland Code, §3-506, regarding access to 
voter registration. This case is also still pending in District Court in front of Judge 
Hollander. 

Mr. Karpinski has also sent an opinion on whether there had been a violation in 
Talbot County of the Open Meetings Act when communicating via text message and/or 
email, noting only discussions related to administrative functions can be sent 
electronically. However, policy discussions on matters such as Early Voting centers 
should not be discussed electronically. 

Mr. Karpinski stated that Mr. Naimon, as Secretary of Board, volunteered to take 
the Open Meeting Compliance Act Training because the Board (under state law) could 
not meet in executive session unless one of the Board members is certified as 
completing the training course. Mr. Naimon stated that the training was worthwhile and 
it took a little longer than he had expected. Ms. Dillon requested that the link for the 
course be circulated again, which Mr. Karpinski agreed to send. Mr. Karpinski added 
that Mr. Banov distributed an email requesting to discuss Segal vs. the Maryland State 
Board of Elections. Mr. Karpinski explained that the question in that case was whether 
the signature requirement was constitutional and if Mr. Segal, having lost in the 
Primary, could appear on the General ballot on behalf of a different party. In the 
interim, the party was able to get enough signatures to be recognized as a political 
party in Maryland. Mr. Segal did not appear on the ballot. Mr. Karpinski indicated that 
the plaintiff failed to provide a status report to Judge Hazel, and the case has been 
dismissed. The Bread and Roses Party is now an official party. 

Old Business [1:15:45] 

Early Voting Location Presentation [1:16:30] 

Ms. Jurgensen circulated a list of current Early Voting location reservations. 

Mr. Olsen gave a presentation on early voting locations and statistics (find the full 

presentation on the Board documents page: 2020 Early Voting Presentation.

Mr. Olsen noted that there were huge increases in the numbers of voters who voted in 

early voting - an increase of 223% overall from 2014 to 2018. Regarding the Potomac 

Rec Center, there has been discussion of prohibiting election campaigners from using 

the parking lot and to shuttle in election workers from another location nearby. Ms. 

Jurgensen said that she was trying to get better signage for the Sandy Spring Fire 

Station. In answer to a question by President Shalleck, Ms. Jurgensen said that the 

staff recommendation was to keep 
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all 11 existing EV sites except for Wheaton (substituting the new Wheaton Rec Center 

for St. Catherine's). Ms. Phillips suggested that the sample ballot clearly indicate the 

best times to vote. Mr. Naimon agreed. Voting on the Early Voting sites will be at the 

September Board meeting. 

12th Early Voting Site [2:00:37] 

The Board discussed adding a potential 12th early voting site, as well as where 

the funding would come from for that site. Ms. Jurgensen stated that the cost of a new 

site would be $117,000; that the Board is not authorized to initiate a 12th site until 

request has been provided and approval received from the County Executive and 

County Council to ensure there is funding. She noted that the cost is primarily borne by 

the county and the State will only pay for 50% of the scanners, BMDs and certain other 

expenses. She has already been informing County budget personnel that the Board 

would be discussing whether to add a 12th EV site. The Board members discussed early 

voting sites. 

Mr. Naimon moved to instruct Ms. Jurgensen to inquire of the County Executive 
and the County Council whether they would fund a 12fh Early Voting site, if the 
Board were to vote to add a JP site. The motion was seconded by Ms. Phillips. 
Mr. Sha/leek, Mr. Naiman, and Ms. Barnes voted for the motion and Mrs. 
Khozeimeh and Ms. Dillon voted against the motion. The motion passed 3 to 2. 

Activity Center Bohrer Park [2:24:00] 

The cost of the gym would be the same as the cost of the activities center 

($1,000). An MOU will be necessary in any event after Gaithersburg makes its decision. 

Mr. Shalleck, Mr. Naimon and Ms. McLaughlin will attend the August 5th City of 

Gaithersburg meeting to request use of the gym for more days of Early Voting. Mr. 

Naimon will notify staff if a letter will need to be sent. 

Early Voting Site Selection [2:28:27] 

The Board discussed how the public would be able to voice their comments and 

agreed that comments could be provided via email and that members of the public 

could request to speak at the September Board meeting during public comments. The 

next Board meeting will be on September 16, 2019. 

Ms. Phillips moved that the Board receive public comments regarding Early 
Voting sites for a two-week period before the September 16 meeting. The 
motion was seconded by Mr. Sha/leek. 

Mr. Naiman moved to amend the motion to have the Board hold a public 
meeting in Rockville on Saturday, September 14, to accept comments on this 
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subject in person. The motion was seconded by Mr. Banov. Mr. Naiman and Ms. 
Barnes voted for the motion. Mr. Sha/leek, Mrs. Khozeimeh and Ms. Dillon voted 
against the motion. The amendment to the motion failed. 

The vote on Ms. Phillips' motion.· Mr. Sha/leek, Ms. Khozeimeh, Mr. Naiman and 
Ms. Barnes voted for the motion; Ms. Dillon abstained. The motion passed 4 to 1. 

Follow Up on Same Day Voter Registration Networking [2:52:00] 

This item was addressed earlier in the meeting. 

Follow Up on County Budgeting Policy [2:52:04] 

This item was addressed earlier in the meeting. 

Follow Up on Minutes Committee [2:52:07] 

Ms. Phillips and Mr. Naiman stated that they have no final proposal to submit at 
this time. Mr. Naimon stated that a case can be made to make the Board of Elections' 
written minutes less detailed than they have been in the past. This item will be revisited 
at the September Board meeting. 

New Business [2:54:56] 

Board Bylaws [2:54:57] 

The model bylaws sent by the State Board include a requirement either to 
prohibit contributions and attending of fundraisers or to allow them with public 
disclosure of contributions at Board meetings. Board members discussed the provision. 
Due to differences in opinion, Ms. Jurgensen stated that she will let the State Board of 
Elections know that the Board would like more time to deliberate on the bylaws. 

Future Vote Program [3:11:10] 
Dr. Zelaya discussed the Board's outreach efforts and the Future Vote program. 

He stated that some outreach materials cannot be finalized because there may be 
potential changes to Early Voting sites. Future Vote has been certified by both the 
Montgomery County Public Schools and the Montgomery County Volunteer Center, and 
the program has hired over 45,000 students. Dr. Zelaya shared several 
accomplishments and positive outcomes from the Future Vote program. 

Ms. Dillon expressed concerns that non-U.S. citizens are allowed to participate in 
the Future Vote Program as it is stated multiple times on the Board of Elections website 
for the Future Vote Program 

Future Meetings [3:30:00] 

The next Board meeting will be held on September 16. 
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Action Items 

The following action items developed from the meeting: 

1. Pursuant to Mr. Naimon's request, the staff agreed to provide a rough estimate of

the cost of the 2018 recounts [10:15]

2. Staff will invite Crystal Sallee to attend the October Board meeting to discuss

supplemental authorizations [17:30]

3. Mr. Karpinski will draft a letter to the SBE in support of eliminating the ballot stubs.

[45:00]

4. President Shalleck, Mr. Naiman, and Ms. McLaughlin will attend A Gaithersburg city

council public meeting to request the use of the gym for the entirety of the early

voting period during the Primary election. [58:30]

5. Ms. Jurgensen will write the County Executive and the County Council to inquire if

they would provide $117,000 in additional funding for a 12th Early Voting site if the

Board were to vote to add one. [2:07:00]

6. In response to Ms. Dillon's request, Board staff will research the question of the

genesis of the program and any involvement with outside organizations or County

Departments which were involved in creating and/or running this program.

Adjournment [3:30:09] 
With nothing further to discuss, Ms. Phillips moved to adjourn the meeting at 6:01 p.m. 

The motion was seconded by Ms. Dillon and passed unanimously. 

Lisa M rino 

Offices ervices Coordinator 

APPROVED BY T E BOARD: 
, 
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