
Presidential General Election

1
Montgomery County Board of Elections - IT Department



Presidential General Election

Montgomery County Board of Elections - IT Department 2

Polling Room 
Layouts
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Polling Room Layouts
• Locate Check-In where strongest wireless signal is received

• Determine if equipment allocated fits in the polling room

• Determine if number of electrical outlets are adequate to support 
amount of equipment 

• Work with Director to adjust allocations if needed (space limitations or 
inadequate number of electrical outlets)

• Work with Office of Emergency Services & Homeland Security and 
MoCo Dept of Health to ensure the layouts meet COVID-19 guidelines

• Determine number of people allowed in the polling room per guidelines 
provided by SBE and MoCo Dept of Health 
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Electronic Pollbook
Compact Flash 
Adaptor

Compact Flash Card
Pollbook printer

Electionware®

DS200

BMD

Memory Stick

Logic & Accuracy
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Logic & Accuracy

Preparation Create Media For 
Election Equipment Logic & Accuracy

• Assign equipment to sites in IT 
Database

• Scan seals and tamper tape 
numbers into IT database to 
establish security protocols

• Allocate & Pack Peripherals 
(printers, USB cables, electrical 
cords and EPB paper)

• Create Integrity Reports (BMD, 
DS200 and EPBs)

• Load final election database to 
ElectionWare®

• Pre-populate L&A Paperwork w/ 
seals and tamper tape numbers

• Update pollbook software

• Format  memory sticks

• Label memory sticks w/ serial 
numbers & polling place data

• Load election to all memory 
sticks

• Label all compact flash (CF) 
cards for the pollbooks w/ 
polling place identification 
data

• Duplicate pollbook database 
onto CF cards

• Background checks 
performed on all Staff 

• Train staff on L&A  procedures
• Perform L&A on all election 

equipment

• Complete L&A Paperwork

• Verify data on Integrity 
Reports (BMDs & DS200s)

• Conduct Public 
Demonstration (scanners & 
BMDs)
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Early Voting Equipment Deployed

* 3 additional BMDs added to site

EV VC Polling Place Scanners BMDs Total EPBS
EV-01 VC-01 Mid County Community Rec Center Gym 6 14 7
EV-02 VC-02 Executive Office Building* 3 4(7) 5
EV-03 VC-03 Germantown Community Rec Center 8 20 18
EV-04 VC-04 Marilyn Praisner Community Rec Ctr 7 20 16
EV-05 VC-05 Silver Spring Civic Center 5 15 17
EV-06 VC-06 Activity Center at Bohrer Park 8 20 18
EV-07 VC-07 Damascus Community Rec Center 4 8 6
EV-08 VC-08 Jane Lawton Community Rec Center Gym 6 12 10
EV-09 VC-09 Wheaton Recreation Center 6 15 18
EV-10 VC-10 Potomac Community Rec Center Gym 6 10 12
EV-11 VC-11 Sandy Spring Volunteer Fire Dept 4 8 8

Totals 63 146(149) 135
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Election Day Equipment Deployed
D-P Polling Place Scanners BMDs Pollbooks
VC-12 Albert Einstein HS 8 15 10
VC-13 Bethesda-Chevy Chase HS - cafeteria 6 15 9
VC-14 Bethesda-Chevy Chase HS-gym 8 20 17
VC-15 Clarksburg HS 10 15 10
VC-16 Col. Zadok Magruder HS 10 15 10
VC-17 Damascus HS 8 10 10
VC-18 Gaithersburg HS 8 15 10
VC-19 James Hubert Blake HS 7 10 10
VC-20 John F. Kennedy HS 8 15 10
VC-21 Montgomery Blair HS 10 20 18
VC-22 Montgomery Co. Conf Ctr @ Marriott Bethesda North 8 8 11
VC-23 Nancy Dacek N. Potomac Comm Rec Ctr 8 15 10
VC-24 Northwest HS 8 10 10
VC-25 Northwood HS 8 15 10
VC-26 Paint Branch HS 8 15 10
VC-27 Poolesville HS 8 12 10
VC-28 Quince Orchard HS 8 15 10
VC-29 Richard Montgomery HS 8 15 10
VC-30 Rockville HS 8 15 10
VC-31 Seneca Valley HS 8 15 10
VC-32 Sherwood HS 6 10 10
VC-33 Springbrook HS 8 10 10
VC-34 Thomas S. Wootton HS 7 15 10
VC-35 Walt Whitman HS 7 15 10
VC-36 Walter Johnson HS 7 15 10
VC-37 Watkins Mill HS 7 15 10
VC-38 Wheaton HS 9 15 16
VC-39 White Oak Comm Rec Ctr 9 15 10
VC-40 Winston Churchill HS 6 10 10

Totals 229 405 311
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Integrity Reports Accuracy Rates
(Information on report did not match seals/tags on equipment)

Item Issues Total Items Accuracy Rate

Lid Seal # 0 292 100%

Serial # 5 292 98.28%

Rear Access Door Tamper Tape 0 292 100%

Front Access Door Tamper Tape 1 292 99.65% 

Main Ballot Box Seal # 0 292 100%

Emergency Compartment Seal # 0 292 100%

Left Case Seal # 1 292 99.65%

Right Case Seal # 0 292 100%

Scanner  Integrity Report

Opening Report - overall accuracy rate 99.70% (7 errors reported for 2,336 items)

Item Issues Total Items Accuracy Rate

Main Memory Stick Serial # 1 292 99.65%

Rear Memory Stick Serial # 1 292 99.65%

Closing Report - overall accuracy rate 99.65% (2 errors reported for 584 items)
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Item Issues Total Items Accuracy Rate

Serial Number 6 554 98.92%

Tamper Tape 11 554 98.01%

Item Issues Total Items Accuracy Rate

State Asset Tag 11 446 97.53%

Inner Seal 2 446 99.55%

Outer Seal 3 446 99.32%

Integrity Reports Accuracy Rates (cont’d)
(Information on report did not match seals/tags on equipment)

BMD  Integrity Report
BMD overall accuracy rate 98.46% (17 errors reported for 1,108 items)

Pollbook Integrity Report
Pollbook overall accuracy rate 98.80% (16 errors reported for 1,338 items)
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2020 General Election BMD Preparation
 Prep Time: 2 hours
 # of BACs created: 255

2018 Primary Election EV BMD Preparation
 Prep Time:  30 – 45 minutes
 # of BACs created: 76
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2020 General Election Scanner Preparation
 Prep Time: 4-6 hours
 # of pages in test deck: 2040
 # of BACs: 255
 Total Test Deck: 2295

2018 Primary Election EV Scanner 
Preparation
 Prep Time:  2 hours
 # of pages in test deck: 1154
 # of BACs: 76
 Total Test Deck: 1230
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Early Voting Site Set-Up

• Set-up occurred October 20-22 & 24-25

• Wireless signal retested with SBE during 
set-up of site

• Adjustments made to layout if needed and 
room diagrams updated

• L&A for the EV pollbooks not completed 
prior to set-up of rooms due to State not 
providing pollbook file until Thursday 
22nd

• IT Team split into three groups to set-up 
pollbooks on the 24th and 25th
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Early Voting 
– Call 
Breakdown
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Category # of Calls
Campaigns/Watchers 5
Equipment: Ballot Marking Device 50
Equipment: Barcode Scanner 1
Equipment: DS200 Scanner 17
Equipment: ePollbook 51
Equipment: Phones 5
Facility Issues - Access 11
Facility Issues - Electioneering 2
Facility Issues - Other 16
Forms/Reports 19
Judges: Personnel 30
Judges: Procedural Questions 46
Other 81
Supplies:  PPE 57
Supplies: Ballots & Ballot Bins 38
Supplies: Other 36
Supplies: Pens, Stickers, Etc. 78
Voter Issues/Questions 62

Total 605
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Early Voting Day 1 

Site Name
7:30 
AM

8:00 
AM

9:00 
AM

10:00 
AM

11:00 
AM

12:00 
PM

1:00 
PM

2:00 
PM

3:00 
PM

4:00 
PM

5:00 
PM

6:00 
PM

7:00 
PM

8:00 
PM

EV01 - Mid County 45 45 24 18 14 30 12 0 0 0 5 4 0 0
EV02 - EOB 105 115 90 67 66 62 65 65 76 76 69 75 60 38
EV03 - Germantown 115 84 64 33 20 17 25 29 20 25 20 15 10 0
EV04 - Praisner 10 60 90 30 20 20 20 25 0 30 30 15 15 0
EV05 - Silver Spring 75 110 70 25 5 8 0 0 15 20 2 5 0 0
EV06 - Bohrer Park 90 90 60 5 5 50 50 5 15 40 10 10 10 10
EV07 - Damascus 60 60 30 15 10 10 10 10 10 30 30 25 25 25
EV08  - Lawton 55 45 0 4 0 0 0 0 8 4 0 0 0 0
EV09 -  Wheaton 41 33 15 4 10 13 11 11 7 4 19 15 3 0
EV10 - Potomac 54 37 3 0 0 8 15 29 18 10 0 0 0 0
EV11 - Sandy Spring 45 64 90 90 45 30 25 10 45 20 20 15 0 0

WAIT TIME

Wait Times of 30 minutes or greater shown in red
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Early Voting Day 2 

Site Name
7:30 
AM

8:00 
AM

9:00 
AM

10:00 
AM

11:00 
AM

12:00 
PM

1:00 
PM

2:00 
PM

3:00 
PM

4:00 
PM

5:00 
PM

6:00 
PM

7:00 
PM

8:00 
PM

EV01 - Mid County 15 15 0 0 7 8 0 5 15 13 0 0 0 0
EV02 - EOB 15 45 25 0 23 40 35 30 30 26 57 50 50 45
EV03 - Germantown 10 0 0 0 4 0 0 0 2 3 5 5 7 0
EV04 - Praisner 45 45 15 5 15 10 0 0 0 10 0 0 15 0
EV05 - Silver Spring 20 0 0 0 0 0 0 0 0 0 0 0 0 0
EV06 - Bohrer Park 15 0 0 0 0 0 4 2 2 3 1 0 0 0
EV07 - Damascus 15 0 0 0 21 20 20 5 0 0 0 0 15 0
EV08  - Lawton 14 0 0 0 3 16 11 15 5 0 0 0 0 0
EV09 -  Wheaton 15 0 0 2 2 3 6 0 0 0 0 0 0 0
EV10 - Potomac 15 0 0 0 0 5 0 0 0 0 0 0 0 0
EV11 - Sandy Spring 15 0 0 15 60 25 10 15 15 30 0 0 0 0

WAIT TIME
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Early Voting Day 3 

Site Name
7:30 
AM

8:00 
AM

9:00 
AM

10:00 
AM

11:00 
AM

12:00 
PM

1:00 
PM

2:00 
PM

3:00 
PM

4:00 
PM

5:00 
PM

6:00 
PM

7:00 
PM

8:00 
PM

EV01 - Mid County 10 0 0 0 5 5 0 0 0 7 8 6 5 0
EV02 - EOB 30 40 20 7 30 38 60 65 75 45 60 51 30 30
EV03 - Germantown 20 10 5 0 0 0 10 0 5 0 0 0 0 0
EV04 - Praisner 15 0 0 0 5 0 3 5 5 5 5 0 0 0
EV05 - Silver Spring 15 5 5 5 5 5 5 8 5 5 5 0 0 0
EV06 - Bohrer Park 15 10 5 5 5 5 5 5 10 5 5 20 20 10
EV07 - Damascus 34 5 5 5 49 45 45 35 37 37 25 20 17 5
EV08  - Lawton 16 0 0 5 10 17 7 27 5 13 22 2 8 0
EV09 -  Wheaton 15 0 0 5 12 8 13 15 26 5 4 10 0 0
EV10 - Potomac 17 0 0 0 0 10 5 5 15 10 0 10 0 0
EV11 - Sandy Spring 10 0 5 10 5 5 10 10 5 5 10 15 5 0

WAIT TIME
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Early Voting Day 4

Site Name
7:30 
AM

8:00 
AM

9:00 
AM

10:00 
AM

11:00 
AM

12:00 
PM

1:00 
PM

2:00 
PM

3:00 
PM

4:00 
PM

5:00 
PM

6:00 
PM

7:00 
PM

8:00 
PM

EV01 - Mid County 0 0 0 0 0 0 0 0 0 0 0 0 0 0
EV02 - EOB 5 0 0 0 0 0 0 0 0 0 5 17 15 15
EV03 - Germantown 0 0 0 0 0 0 0 0 0 0 5 17 15 0
EV04 - Praisner 0 0 0 0 0 0 0 0 0 0 0 0 3 0
EV05 - Silver Spring 0 0 0 0 0 10 0 0 0 7 0 0 0 0
EV06 - Bohrer Park 5 0 0 0 0 5 5 0 5 10 5 3 0 0
EV07 - Damascus 5 0 0 4 0 26 0 0 3 10 11 11 3 0
EV08  - Lawton 9 0 5 0 5 6 5 0 0 0 0 0 0 0
EV09 -  Wheaton 5 0 5 0 0 8 4 8 0 0 3 0 0 0
EV10 - Potomac 5 0 0 0 5 5 5 0 0 0 5 0 5 0
EV11 - Sandy Spring 5 0 5 10 5 5 10 10 5 5 10 15 5 0

WAIT TIME
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Early Voting Day 5

Site Name
7:30 
AM

8:00 
AM

9:00 
AM

10:00 
AM

11:00 
AM

12:00 
PM

1:00 
PM

2:00 
PM

3:00 
PM

4:00 
PM

5:00 
PM

6:00 
PM

7:00 
PM

8:00 
PM

EV01 - Mid County 0 0 5 5 5 0 0 0 0 0 0 0 1 0
EV02 - EOB 0 0 0 0 0 7 2 15 19 15 19 17 20 0
EV03 - Germantown 0 0 0 0 0 0 0 0 3 0 7 0 0 0
EV04 - Praisner 0 0 0 0 0 0 0 0 0 0 0 0 0 0
EV05 - Silver Spring 0 0 0 0 0 0 0 0 0 1 0 0 0 0
EV06 - Bohrer Park 15 0 0 0 1 5 0 0 0 5 3 7 0 0
EV07 - Damascus 5 0 0 1 17 2 0 2 3 22 0 0 0 0
EV08  - Lawton 0 0 0 0 4 3 0 8 7 1 0 0 0 0
EV09 -  Wheaton 15 0 0 2 2 3 6 0 0 0 0 0 0 0
EV10 - Potomac 0 0 0 0 0 5 5 5 0 0 0 0 0 0
EV11 - Sandy Spring 0 0 0 0 0 0 0 0 0 0 0 0 0 0

WAIT TIME

Early Voting Days 6 & 7 – no wait time
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Early Voting Day 8

Site Name
7:30 
AM

8:00 
AM

9:00 
AM

10:00 
AM

11:00 
AM

12:00 
PM

1:00 
PM

2:00 
PM

3:00 
PM

4:00 
PM

5:00 
PM

6:00 
PM

7:00 
PM

8:00 
PM

EV01 - Mid County 0 0 0 0 3 0 0 0 1 0 0 5 0 0
EV02 - EOB 2 0 0 0 0 0 17 23 6 17 49 49 54 45
EV03 - Germantown 9 0 0 0 0 0 0 0 0 22 22 23 23 0
EV04 - Praisner 0 0 0 0 0 0 0 0 0 0 15 0 15 0
EV05 - Silver Spring 0 0 0 0 0 3 0 1 0 5 5 5 0 0
EV06 - Bohrer Park 0 0 0 0 0 16 5 8 3 18 29 40 18 0
EV07 - Damascus 0 1 0 0 1 2 1 1 1 4 7 0 0 0
EV08  - Lawton 0 0 0 0 0 4 0 0 5 0 0 0 0
EV09 -  Wheaton 0 0 0 0 0 0 0 0 10 4 12 0 0 0
EV10 - Potomac 0 0 0 0 0 0 0 0 0 0 0 0 0 0
EV11 - Sandy Spring 0 0 0 0 0 0 0 0 0 0 0 0 0 0

WAIT TIME
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Election 
Day – Call 
Breakdown
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Category # of Calls
Campaigns/Watchers

2
Equipment: Ballot Marking Device

22
Equipment: Barcode Scanner

11
Equipment: DS200 Scanner

9
Equipment: ePollbook

32
Equipment: Phones

5
Facility Issues - Electioneering

3
Forms/Reports

15
Judges: Personnel

3
Judges: Procedural Questions

34
Other

23
Supplies: Ballots & Ballot Bins

6
Supplies: Pens, Stickers, Etc.

15
Voter Issues/Questions

10

Total 190
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Site Name
7:30 
AM

8:00 
AM

9:00 
AM

10:00 
AM

11:00 
AM

12:00 
PM

1:00 
PM

2:00 
PM

3:00 
PM

4:00 
PM

5:00 
PM

6:00 
PM

7:00 
PM

8:00 
PM

VC01 - Mid County 0 0 2 0 0 0 0 0 0 0 0 0 0 0
VC02 - EOB 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VC03 - Germantown 10 0 0 0 0 0 0 0 0 0 0 0 0 0
VC04 - Praisner 5 0 0 0 0 1 0 0 0 0 0 0 2 0
VC05 - Silver Spring 0 0 35 31 31 1 6 30 5 1 0 0 0 0
VC06 - Bohrer Park 15 0 0 0 0 0 1 1 0 0 3 0 0 0
VC07 - Damascus 10 5 2 1 0 0 0 1 0 0 0 0 0 0
VC08 - Lawton 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VC09 - Wheaton 10 0 0 0 0 2 0 0 0 1 0 0 0 0
VC10 - Potomac 0 1 0 30 10 0 0 0 0 0 0 0 0 0
VC11 - Sandy Spring 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VC12 - Albert Einstein HS 2 0 0 0 0 0 2 0 0 0 0 0 0 0
VC13 - Bethesda-Chevy Chase HS - Cafeteria 5 0 0 0 0 0 0 0 0 0 0 0 0 0
VC14 - Bethesda-Chevy Chase HS - Gym 0 0 5 0 0 0 0 0 0 0 0 0 0 0
VC15 - Clarksburg HS 0 30 4 0 0 0 1 0 0 1 3 0 0 0
VC16 - Col. Zadok Magruder HS 16 3 0 0 1 0 5 3 2 0 0 0 1 0
VC17 - Damascus HS 0 0 0 0 0 0 0 0 0 0 15 0 0 0
VC18 - Gaithersburg HS 0 0 0 20 10 6 2 0 0 5 0 3 0 0
VC19 - James Hubert Blake HS 0 0 0 0 0 0 0 0 1 0 0 0 0 0
VC20 - John F. Kennedy HS 0 0 0 0 4 0 0 0 0 0 0 0 0 0
VC21 - Montgomery Blair HS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VC22 - Montgomery Co. Conference Center 0 10 0 0 15 10 0 0 7 0 10 0 0 0
VC23 - Nancy Dacek Potomac Rec Center 10 0 0 1 0 0 0 0 0 0 0 0 0 0
VC24 - Northwest HS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VC25 - Northwood HS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VC26 - Paint Branch HS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VC27 - Poolesville HS 30 10 0 0 5 0 0 0 0 0 0 0 0 0
VC28 - Quince Orchard HS 19 10 3 2 5 2 0 0 0 0 1 0 0 0
VC29 - Richard Montgomery HS 15 0 0 0 0 0 0 0 0 0 0 0 0 0
VC30 - Rockville HS 5 0 0 2 2 1 0 1 1 0 0 0 0 0
VC31 - Seneca Valley HS 0 0 2 0 5 0 0 0 0 0 0 0 0 0
VC32 - Sherwood HS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VC33 - Springbrook HS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VC34 - Thomas S. Wootton HS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VC35 - Walt Whitman HS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VC36 - Walter Johnson HS 0 0 10 0 10 0 4 0 0 0 1 0 0 0
VC37 - Watkins Mill HS 0 0 2 0 0 8 8 0 4 0 0 13 9 0
VC38 - Wheaton HS 0 10 0 0 0 0 0 0 0 0 0 0 0 0
VC39 - White Oak Rec Center 0 4 0 0 0 0 0 0 0 0 0 0 0 0
VC40 - Winston Churchill HS 0 0 0 0 2 1 0 0 0 0 0 0 0 0

WAIT TIME

Election Day
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Election Night Reporting 
& Canvass
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Election Night Reporting

• Regional Upload sites not used due to issues caused by precinct-level reporting

• Early Voting and the Vote by Mail results tabulated by Election Day were provided  
to SBE by 8:00 PM.

• Election Night Results
o 95% of memory sticks received at BOE by 11 PM for upload

o 99% of memory sticks received at BOE by 11:30 PM

o 100% received by midnight

o Election night results tabulation not completed election night due to significant delays in 
uploading the data caused by precinct-level reporting

o SBE released to media and LBEs a statement explaining Election Day results would not 
be available due to precinct reporting software design issue preventing a cumulative total 
of results from Election Day Media.

Montgomery County Board of Elections - IT Department 30
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Canvass

• During the canvass, the IT Team scanned 367,336 ballots in 19 
days of scanning

o 178,433 Vote By Mail 1 ballots

o 169,549 Vote By Mail 2 ballots

o 19,354 Provisional Ballots

Montgomery County Board of Elections - IT Department 31
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Questions
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