STAFF OVERVIEW
2024 ELECTION CYCLE
(Preliminary Research)

Montgomery County Board of Elections, February 2025




PURPOSE OF THE RESEARCH AND PRESENTATION

INFORM THE BOARD AND THE IDENTIFY TRENDS TO GUIDE FURTHER
GENERAL PUBLIC ON THE CHANGES IN ELECTION
PRELIMINARY RESEARCH ADMINISTRATION



Provisionals, Provisionals, and more Provisionals

High Same Day Registration

KEY POINTS

Mail-In Voting is here to stay (and so are Web Delivery
Ballots)




High Voter Turnout

W H AT WAS High number of Mail-In Ballots

EXPECTED

High number of election workers




High Voter Turnout

Historically high number of Provisionals and Same Day
Registrations

WHAT

HAP P E |\| E D High number of Web Delivery Mail-In Ballots

Insufficient number of Election Judges on Election Day

Lines at polling locations
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257 Precincts

232 Polling Places

58 Drop Boxes

14 Early Voting Locations
13 Canvassing Sessions

8 days of Early Voting

7 Regional Upload Sites

3 Petitions




CANDIDATE FILING, BALLOT PROOFING, AND
BALLOT ORDER

CANDIDATE FILING

e Candidate filing began February 2023

e Candidate filing closed February 2024

e 183 Candidates filed (14 filed at the office)
e No write in candidates for local offices

BALLOT PROOFING

e Proofing of 257 precinct level ballot styles
e Proofing of both English and Spanish versions of the ballots (Standard Ballot, BMD, Audio)

BALLOT ORDER
e The General Election ballot order consisted of 879,150 paper ballots



25000

2024 PETITIONS

3 Petitions Submitted 15000

e County Charter Amendment for County
Executive Term Limits, and statewide
Green Party and Robert F. Kennedy Jr.
Candidacy

10000

e 27,365 signatures submitted across the 3
petitions

5000

e 19,980 signatures accepted

* All three petitions collected sufficient
number of verified signatures

Charter Amendment for Term Limits Green Party RFK Candidacy

B Submitted signatures B Accepted M Rejected



TURNOUT COMPARISON

Eligible
oLers

2016 Primary

2016 General

2020 Primary

2020 General

2024 Primary

2024 General

178,788 (72.8%)
258,299 (53.68%)
4,505 (1.71%)
40,628 (7.57%)
65,488 (38.14%)

172,134 (33.04%)

42,785 (17.4%)
160,992 (33.46%)
N/A (0%)
128,684 (23.99%)
20,283 (11.81%)

154,582 (29.67%)

19,037 (7.8%) 5,013 (2.0%)

50,620 (10.52%) 11,280 (2.34%)
259,255 (98.13%) 429 (0.16%)

348,026 (64.88%) 19,117 (3.56%)
79,883 (46.52%) 6,052 (3.52%)

166,773 (32.01%) 27,433 (5.26%)

245,623
451,191
264,139
336,455
171,706

220,922

641,294
636,674
670,375
673,198
680,331

683,515

38.94%
73.62%
A40.68%
79.91%
25.39%

76.21%
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2024 Cycle Turnout — MD Counties
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2024 Cycle Turnout — Method of Voting

Provisionals 4%

Mail In Ballots 46%

= Election Day

2024 Primary

= Early Voting

Election Day 38%

_

Early Voting 12%

= Mail In Ballots

= Provisionals

2024 General

Provisionals 5%

Election Day 33%
Mail In Ballots 32% %

Early Voting 30%

m Election Day = Early Voting = Mail In Ballots = Provisionals




EARLY VOTING TURNOUT

Total EV Turnout by Location - 2024 PP vs. PG Total EV Turnout by Day - 2024 PP vs. PG
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VOTER REGISTRATION



ACTIVE VOTERS PER ELECTION

DISTRICT

16397

43852
5825
86613
71478
39817
80132
39702
108232
29917
1861
14997
168626
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ACTIVE REGISTERED VOTERS - AGE

Active Registered Voters - age
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Party Affiliation Distribution - Active Registered Voters

ACTIVE REGISTERED
VOTERS —
PARTY DISTRIBUTION




December 2020 - December 2024 Monthly Statistical Report - Voter Count
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ERIC RECORDS PER YEAR
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VOTER REGISTRATION PROCESSED

RECORDS

Voter Registration Processed Records

100000
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80000
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60000
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o I I
0
Additions to Registration Subtractions from Active Status Party Change Subtractions from Inactive Address Change Name Change

m 2018 48846 25218 19021 42916 53107 29549

W 2022 46375 48020 21198 39226 49667 55397

2024 54454 42035 30937 48238 47736 91555

H 2018 w2022 m2024



Monthly Statistical Report — Party

Affiliation Changes

Net Change in Party Affiliation by Month (Dec. 2020 - Dec. 2024)
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MAIL-IN
BALLOTS

_______________________________________________________________________________________________________________________________________________________________________________________



MAIL-IN BALLOTS ACROSS

MD COUNTIES

2024 PRIMARY 2024 GENERAL
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DISTRIBUTION OF MIB REQUESTS ACROSS

ELECTION DISTRICTS = PP VS. PG

2024 PP vs. PG - Distribution of MIB Requests Across Election Districts

50000
45000
40000
35000
30000

25000

15000
10000
I Il il il
0 . . I N |
1 2 3 4 5 6 7 8 9 10 11 13

PP 2024 2708 5859 930 19730 10390 6785 20364 7455 16817 6254 348 2114 32090
PG 2024 4006 9537 1455 28452 15151 10543 29415 10760 25260 9341 465 3144 44763

20000
| |
12

W PP 2024 mPG 2024



2024 Primary Web Delivery Requests

2024 General Web Delivery Requests
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PARTY BREAKDOWN OF MIB REQUESTS

2024 PP - MIB Request Party Breakdown 2024 PG - MIB Request Party Breakdown
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2024 PG - MIB Request Age Distribution
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2024 PP - MIB Request Method
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PG 2024 - MIB REQUEST AGE DISTRIBUTION

MAIL VS. =

WEB
DELIVERY
REQUESTS

BY AGE I I
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2024 PP - Permanent vs. Election Specific 2024 PG - Permanent vs. Election Specific
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PERMANENT MAIL-IN BALLOT REQUESTS

BY PARTY

2024 PP - Permanent Absentee Requests by Party 2024 PG - Permanent Absentee Requests by Party
Otrlers Others
UNA 1% 1%
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2024 PP vs. PG - Ballot Issue Method
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RECEIVED VS NOT RETURNED MAIL-IN

BALLOTS

2024 PG - Received vs. Not Returned MIB 2024 PG - Not Returned MIB — Voted Provisionally vs Other Reasoning

Not Received
13%

Voted Provisionally
46%

Did Not Vote
54%

Received
87%




2024 PG - Not Returned Mail-In Ballots - Ballot Issue Method

NOT RETURNED MIB — BALLOT
ISSUE METHOD




2024 PG - Not Returned MIB Age Distribution
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2024 PG - UOCAVA MIB ISSUE METHOD

JOCAVA MIB
SSUE METHOD

FBO (Unsure of Return)  CIVILIAN OVERSEAS (Plans MILITARY DOMESTIC MILITARY OVERSEAS
on Returning)

B Mailed Web Delivery
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2024 PG MIB Sent 9/13/24 - 11/5/24

2024 PG MIB Sent 9/8/24 - 11/5/24
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MAIL-IN BALLOT
RETURN METHODS

_______________________________________________________________________________________________________________________________________________________________________________________



2022 GG - MIB Return Method

In Person

Vote Center 1% Nursing Homes
2% 1%

Mail
43%

= Drop Box = Mail = Vote Center In Person = Nursing Homes

Drop Box
53%

2024 PG - MIB Return Method

In Person
1% Nursing Homes
1%

Vote Center
2%

Drop Box
Mail 50%

46%

= Drop Box = Mail = Vote Center In Person = Nursing Homes

MAIL-IN BALLOT RETURN METHOD




NURSING HOME PROGRAM

# OF MIB
RETURNED

Autumn Lake Silver Spring 51

/\ 53 Nursmg Homes visited Sunrise Montgomery Village 48

ﬂ durln.g the 2024 General P T — 44

Election Brightview Woodmont 44

Sunrise Bethesda 36

Kensington Park Woodlands 35

@ Average of 21 Mail-In Ballots Wilson HCC 35
returned at each location _

Sterling Care Bethesda 35

Hebrew Home (Smith-Kogod) 31
Montgomery Village HCC 30



NURSING HOME PARTICIPATION

Nursing Home Visits




BALLOT DROP BOX—=TOP 10

2024 PRIMARY ELECTION

LOCATION TOTAL MIB
RETURNED

Wheaton Library & CRC

Silver Spring Civic Building
Leisure World Clubhouse 1

Potomac CRC
Montgomery County BOE/
Office Drop Box

Walter Johnson HS
City of Rockville
Marilyn J Praisner CRC
Walt Whitman HS

Takoma Park Community Center

2014
1687
1626
1512

1475

1432
1372
1311
1293
1070

2024 GENERAL ELECTION

LOCATION TOTAL MIB
RETURNED

Wheaton Library & CRC
Potomac CRC

Walter Johnson HS
Montgomery County BOE/
Office Drop Box

Silver Spring Civic Building

City of Rockville

Walt Whitman HS

Marilyn J Praisner CRC

Montgomery County Conference Center

Quince Orchard High School

4183
3893
3734

3733

3430
3363
3301
2782
2567
2451



BALLOT DROP BOX—=BOTTOM 10

2024 PRIMARY ELECTION

LOCATION TOTAL MIB
RETURNED

Gaithersburg HS

Northwood HS

Montgomery College — Germantown
Paint Branch HS

Montgomery College — Rockville
Robertson Park Youth Center

East County CRC

Wilson Wims ES

Montgomery College — Takoma Park

Bette Carol Thompson Scotland NRC

165
157
151
147
141
132
123
75

67

2024 GENERAL ELECTION

LOCATION TOTAL MIB
RETURNED

Riderwood Village - Maryland Station
James Hubert Blake HS

Gaithersburg HS

Paint Branch HS

Robertson Park Youth Center

Wilson Wims ES

East County CRC

Forest Knolls ES

Montgomery College — Takoma Park

Bette Carol Thompson Scotland NRC

464
443
414
376
359
349
328
285
111
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MONTHLY

RATE OF
BALLOTS
RETURNED
BY MAIL
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2024 PG - Cured MIB vs. Uncured MIB

Not Cured
203

m Cured = Not Cured

CURED BALLOTS

Cured
205

2024 PG - Method of Curing MIB

TEXT2CURE
21%

Paper
79%

= FTP = Paper




MIB CURED BY PAPER — RECEIVED

METHOD

2024 PG - MIB PAPER CURE RECEIVED METHOD
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SAME DAY
REGISTRATION




SDR AND ADDRESS CHANGES 2016 *Figures do not include

Provisional SDRs who were not

TO 2024 Pre-Qualified

SDR AND ADDRESS CHANGES 2016 to 2024
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SAME DAY REGISTRATION AGE

DISTRIBUTION

2024 PG - SDR Age Distribution
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2024 PG - Same Day Registrations — Home District
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SAME DAY REGISTRATION —

HOME PRECINCT (NOT VOTED PRECINCT)

13-47, MC Cultural Arts Center

07-08, Bethesda Chevy Chase HS

05-13, White Oak CRC

07-04, Bethesda ES

13-04, Takoma Park ES

13-05, Silver Spring Civic Bldg.

02-08, Clarksburg HS

07-26, Friendship Heights Village Center
02-03, Waters Landing ES

05-21, East County CRC

209
169
155
152
148
142
133
133
132
119

08-17, Sherwood HS

09-38, Washington Grove Town Hall
09-45, Washington Grove Town Hall
09-46, Montgomery Village MS

12-06, Laytonsville ES

04-38, Twinbrook ES

09-10, Washington Grove ES

09-28, Asbury Hefner Community Center
10-13, Potomac CRC

06-17, Ridgeview MS

LOCATION _________________|#SDR

on 1 A B A B W NN R



EARLY

VOTING SDR
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2024 PG - Number of SDR & Address Changes Per EV Day

EV Day 2

EV Day 3

EV Day 4

EV Day 5

EV Day 6

EV Day 7

EV Day 8



2024 PG - Number of SDR Per EV Location
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PROVISIONALS - ISSUED




PROVISIONAL ISSUE
CODE

* 1 - Not on Precinct Register

e 2 —Change of Address

* 3 —Change of Party Affiliation

* 4 — Listed as Absentee or Already Voted

* 5-—Unable to Provide Voter Identification
* 6 — Listed as Pending Voter — Show ID

e 7 — Listed as Pending Voter — Need DL-SSN
e 8 —Challenged Voter

e 9—Other

* 10— Voted During Extended Hours

e 11— Not Pre-Qualified for SDR

* 12— No Proof of Residency for SDR

2024 PP vs. PG - Provisional Issue Code Distribution
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: l | I | |
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1 2 Others
W 2024 PP 1151 301 379 4295 391 46
W 2024 PG 7878 2120 0 12169 4845 421
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PROVISIONAL

CODE 1
BREAKDOWN
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PROVISIONAL CODE 1 - TOP AND BOTTOM 10

05-23, Marilyn J. Praisner CRC* 339
13-05, Silver Spring Civic Bldg.* 292
09-02, Gaithersburg HS** 175
13-49, Mid-County CRC* 165
05-13, White Oak CRC* 157
06-08, Nancy H. Dacek CRC* 151
13-52, Earle B. Wood MS 116
13-28, Wheaton HS 111
10-13, Potomac CRC* 82
05-21, East County CRC 72

07-05, Meadowbrook Local Park
12-04, Lois P. Rockwell ES
04-25, Ritchie Park ESA

04-27, Twinbrook ESA

04-32, Beverly Farms ES

06-15, Northwest HSA

08-04, Sequoyah ES

08-17, Sherwood HSA

11-00, Monocacy ES

12-01, Damascus ES

* Denotes an Election Day Polling Place that also served as an Early Voting Center during the 2024 Presidential General Election
** Gaithersburg HS is directly adjacent to the Activity Center at Bohrer Park which serves as an Early Voting Center yet is NOT an Election Day

Polling Place
A Polling Place is consolidated with multiple precincts

N N NN N N N NN PR



2024 PG - Provisional Code 2

PROVISIONAL

CODE 2

500
400
300
BREAKDOWN
100 | | I
a1 . 111 o
1 2 3 4 5 6 7 8 9 10 11 12 13
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PROVISIONAL CODE 2 —TOP AND BOTTOM 10

13-05, Silver Spring Civic Bldg.*" 35 02-10, Little Bennett ES 1
05-13, White Oak CRC* 34 03-02, John Poole MS 1
09-40, Izaak Walton LOA 34 04-05, Richard Montgomery HS 1
09-09, Whetstone ES 33 04-11, Ritchie Park ES”A 1
02-04, Lake Seneca ES 32 04-23, Cold Spring ES 1
07-04, Bethesda ES 32 04-25, Ritchie Park ESA 1
09-02, Gaithersburg HS** 31 04-26, Rocking Horse Road Center” 1
13-64, St. Matthew Pres. Church 31 05-04, Riderwood Village 1
02-03, Waters Landing ES 29 05-14, St. Camillus Parish Life & Ed 1
05-02, Greencastle ES 27 05-22, Springbrook HS 1

* Denotes an Election Day Polling Place that also served as an Early Voting Center during the 2024 Presidential General Election

** Gaithersburg HS is directly adjacent to the Activity Center at Bohrer Park which serves as an Early Voting Center yet is NOT an Election
Day Polling Place

A Polling Place is consolidated with multiple precincts



ELECTION DAY PROVISIONALS CODES 1 & 2

AT EARLY VOTING LOCATIONS

2024 PG — Election Day Provisional Code 1 and 2

SSCB Mid-County CRC

cccccccccccccccccccccccccccccccccccccccccc




PROVISIONAL CODE 4 —

HOME DISTRICT (EV & ED)

2024 PG - Provisional Code 4 — Home District
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PROVISIONAL CODE 4 EV BREAKDOWN

BV [Name

EV7
EV8
EV9
EV10
EV11
EV12
EV13

EV14

Mid-County CRC
Executive Office Bldg.
Germantown CRC
Marilyn J. Praisner CRC
Silver Spring Civic Bldg.

Activity Center at
Bohrer Park

Damascus CRC

Jane E. Lawton CRC
Wheaton Library & CRC
Potomac CRC

Sandy Spring VFD
White Oak CRC

Nancy H. Dacek
N. Potomac CRC

Bauer Drive CRC

900
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50

o

40

o
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o
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o
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o

0

2024 PG - Provisional Code 4's Early Voting

EV1 EV2 EV3 EV4 EV5 EV6 EV7 EV8 EV9

Early Voting Center

EV10

EV1l

EV12

EV13

EV14



TOP & BOTTOM 10 CODE 4’S (POLLING PLACES)

LOCATION # OF CODE 4'S

07-19, North Bethesda MS
02-03, Waters Landing ES
02-08, Clarksburg HS

13-21, 13-67, Takoma Park MS
07-23, Walt Whitman HS

13-38, Kensington-Parkwood ES
05-04, Riderwood Village
09-27, Rachel Carson ES

13-15, Eastern MS

04-10, 04-18, Tilden MS

52
52
49
46
46
45
45
44
44

LOCATION # OF CODE 4’S

12-01, Damascus ES
08-07, Ross Boddy NRC
13-65, Gwendolyn E. Coffield CRC

04-32, Beverly Farms ES
09-32, 09-38, 09-45,
Washington Grove Town Hall

13-53, Sligo MS

08-04, Sequoyah ES
01-07, Damascus Library
08-18, Sherwood ES
02-12, Snowden Farm ES

N N 00 0

w ~ OO O O O



2024 PG - Provisional Code 4 Party Breakdown EV & ED

4500

63%

4000

3500

59%

3000
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23%
25%

] : I I

Democrat Republican Unaffiliated Other

1500

1000

500

1% 1%
I

H# Code 4's (EV) m# Code 4's (ED)

PROVISIONAL CODE 4 PARTY

BREAKDOWN EV & ED




2024 PG - Provisional Code 4 Total Party Breakdown

Other
1%

Unaffiliated
24%

PROVISIONAL
CODE 4 TOTAL
PARTY

DEMOGRAPHICS

. 61%
Republican
14%

m Democrat = Republican = Unaffiliated Other




PROVISIONAL CODE 4 - AGE

2024 PG - Provisional Code 4 Age Distribution

2500

2000

1500
1000
50

0
18-24 25-34 35-44 45-54 55-64 65-74
M Seriesl 1180 1629 2088 1978 2066 1772 1453

o



2024 PG - Provisional Code 4 Sign In Sheet - ED and EV Responses

3500

2989
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BED WMEV

PROVISIONAL CODE 4 SIGN IN

SHEET RESPONSES




PROVISIONAL CODE 4 —

METHOD OF MIB DELIVERY

2024 PG - Provisional Code 4 Method of MIB Delivery




PROVISIONAL CODE 4 —

MAIL VS. WEB DELIVERY PER AGE GROUP

2024 PG - Code 4 - Mail Delivery by Age 2024 PG - Code 4 - Web Delivery by Age
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PROVISIONAL

CODE 4 —
PERMANENT
MIB VS.
ELECTION-
SPECIFIC MIB

2024 PG - Provisional Code 4 - MIB Request Type

m Election Specific = Permanent Absentee



2024 Use of Cancellation of Mail-In Ballot Form

848
409
- 2
ED EV
W 2024 PP m 2024 PG

CANCELLATION OF MAIL-IN BALLOT

REQUEST



CANVASS



CANVASS
OVERVIEW

Date Canvass # Day Batches Mail-in ballots Provisional ballots
10-15 Early 1 362 18068
10-19 2 369 18412
10-26 3 396 19803
11-02 4 402 20102
11-07 5 256 12801
11-09 6 270 13498
11-11 7 259 12937
11-13 Prov 8 323 16148

132

6598

236

11769

135

6715

293

9074

165,925




PROVISIONAL

BALLOTS
CANVASSED

9000

8000

7000

6000
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4000

3000

2000

1000

Provisional Ballots Canvassed Each Meeting Starting 11/15/2024

1 2 3 4 5

Provisional Day (Starting 11/15/2024) Canvass



TOTAL CANVASSERS

2024 PG - Canvassers' Party Affiliation

UNAFILLIATED OR OTHER
PARTIES
26%

DEMOCRAT
40%

REPUBLICAN
34%

= DEMOCRAT = REPUBLICAN UNAFILLIATED OR OTHER PARTIES

DEMOCRAT 98

REPUBLICAN 85

UNAFILLIATED OR
OTHER PARTIES 63

TOTAL 246



CANVASSERS EACH DAY BY PARTY

140
Canvass Day Total
10.15.24 121

120
10.19.24 111
100 31 =2 » 10.26.24 113

29 30
32 27 38

35 11.2.24 120

11.7.24 114

=7 31
32
32

80
11.9.24 106
*0 11.11.24 113
11.13.24 107

40
11.15.24 109
11.18.24 115

20
11.20.24 109
0 11.23.24 116

10.15.24 10.19.24 10.26.24 11.2.24 11.7.24 11.9.24 11.11.24 11.13.24 11.15.24 11.18.24 11.20.24 11.23.24 11.25.24

11.25.24 103

B DEMOCRAT  mREPUBLICAN UNAFFILIATED OR OTHER PARTIES
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2024 PG - Canvass Observers
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2024 PG - Canvass - Accepted Ballot Breakdown

Accepted in Full Provisional
Ballots

' CANVASSED
ACCEPTED

BALLOTS

Accepted Mail-In Ballots
86%

m Accepted in Full Provisional Ballots = Accepted in Part Provisional Ballots = Accepted Mail-In Ballots



REJECTED
BALLOT
BREAKDOWN

2024 PG - Canvass - Rejected Ballot Breakdown

Rejected Mail-In Ballots
48%, 997

Rejected Provisional
Ballots
52%, 1,087

= Rejected Provisional Ballots = Rejected Mail-In Ballots



2024 PG - Mail-In Ballot Rejection Codes

1-Board Action - Empty 2 - Identifying Mark
Envelope 1%
6% 3 - Pending Voter
4%

4 - Voted More Than One Ballot
1%

6 -Too Late

BREAKDOWN

OF MAIL-IN
BALLOT
REJECTIONS

= 1 - Board Action - Empty Envelope = 2 - Identifying Mark = 3 - Pending Voter 4 - Voted More Than One Ballot =5 - No Signature =6 -Too Late




PROVISIONAL REJECTION
CODE BREAKDOWN

* 1 - Applicant is not registered to vote.

e 2 - Applicant returned an absentee ballot or
already voted.

* 4 — No signature on application.

* 6 —Ildentification or DL# or SSN was not timely
received.

* 7 —Incomplete information was provided on the
application.

e 8- DL# or SSN was received but was not verified.

* 10— No provisional ballot or more than one
provisional ballot in envelope.

* 16 — Proof of residency was not timely received.
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2024 PG - Provisional Rejection Code Breakdown
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CALL STATISTICS
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8500/MAIN NUMBER CALL LENGTH

2022 GG — 8500 Call Length

20-30 min 30+ min

15-20 min 1%

3%
4%
10-15 min
11%

5-10 min
26%

0-3 min
3654

3-5 min
195
m 0-3min = 3-5min = 510 min = 10-15 min = 15-20 min = 20-30 min = 30+ min

2024 PG — 8550 Call Length

15-20 min 20-30 min 30+ min,
336, 4% 222,2% 116, 1%

10-15 min
847, 9%

0-3 min,
3734, 40%

5-10 min,
2422, 26%

3-5 min,
1693, 18%

m0-3min = 3-5min = 5-10 min 10-15 min = 15-20 min = 20-30 min = 30+ min



8550/VOTE BY MAIL CALL LENGTH

2022 GG - 8550 Call Length 2024 PG — 8550 Call Length
30+ min, 150, 6%
i 30+ min
20-30 min 6% 20-30 min, 173, 6%
[

15-20 min
5%

15-20 min, 187, 7% 0-3 min, 842, 32%
0-3 min

35%

10-15 min
103

10-15 min, 349, 13%

i -5 min, 400, 159
5-10 min 3-5 min, 400, 15%

- i 0,
22%% 5-10 min, 557, 21%

-5 min
16%

-3 mi -5 mi 10min = 10-15min = 15-20min = 20-30 mi i
= 0-3min = 35 min = 5-10 min = 10-15 min = 15-20 min = 20-30 min = 30+ min =03min =3-5min - =5-10min = 10-45min = 1520 min = 20-30min = 30+ min






EARLY VOTING TOTAL AVERAGE

WAIT TIME

2024 PG - Early Voting Average and Maximum Wait Times
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EARLY VOTING WAIT TIMES

8 AM Wait |9 AM Wait |10 AM Wait |11 AM Wait |12 PM Wait |1 PM Wait |2 PM Wait |3 PM Wait |4 PM Wait [5PM Wait |6 PM Wait (7 PM Wait (8 PM Wait
Site Name Time (Min.) |Time (Min.) |Time (Min.) |Time (Min.) |Time (Min.) |Time (Min.) [Time (Min.) [Time (Min.) [Time (Min.) [Time (Min.) |Time (Min.) |Time (Min.) |Time (Min.)
EV02 - EOB D8 0 0 0 0 5 7 0 0 0 50 50 58 0
EV03 - Germantown D1 0 0 33 40 10 0 0 0 0 0 0 0
EV03 - Germantown D2 0 0 0 11 23 22 50 7 0 0 0 0 0
EV03 - Germantown D7 0 0 2 0 2 5 3 0 2 0 0 60 40
EV03 - Germantown D8 0 10 10 10 7 17 20 20 44 60 60 60 60
EVO04 - Praisner D8 0 0 0 2 0 0 7 2 8 14 20 10 0
EVO05 - Silver Spring D7 0 0 0 0 5 10 10 10 10 10 30 47 0
EVO05 - Silver Spring D8 0 0 0 1 8 2 1 6 4 6 11 30 25
EV06 - Bohrer Park D1 0 0 10 35 10 25 25 25 20 10 10 18 0
EV06 - Bohrer Park D2 0 0 15 40 45 35 40 45 20 0 15 0 0
EV06 - Bohrer Park D3 0 0 0 13 17 18 24 26 0 0 0 0 0
EVO06 - Bohrer Park D5 0 10 0 25 35 30 20 20 25 30 45 20 0
EV06 - Bohrer Park D6 5 0 15 25 40 50 35 30 20 25 35 37 20
EVO06 - Bohrer Park D7 0 8 13 7 15 28 31 30 26 38 40 50 20
EV06 - Bohrer Park D8 20 30 20 40 60 60 90 60 60 90 60 60 40
EV09 - Wheaton D1 0 0 5 3 22 12 4 4 12 6 4 8 0
EV09 - Wheaton D2 2 0 0 0 3 35 8 18 5 3 4 4 0
EV09 - Wheaton D7 0 0 0 0 0 0 0 0 0 5 8 25 7
EV09 - Wheaton D8 0 0 0 1 8 7 4 4 17 33 60 40 25
EV11 - Sandy Spring D1 0 0 5 10 22 10 30 5 10 0 0 0 0
EV11 - Sandy Spring D2 0 0 0 5 22 25 10 14 7 22 0 0 0
EV13 - Nancy Dacek D8 0 0 0 0 0 2 2 3 10 16 14 60 20




Day 1 - Thursday, October # of Voters in Day 8 - Thursday, October | # of Voters in

24 Line at 7 AM 31 Line at 7 AM
EV01 - Mid County 14 EV01 - Mid County 0
EV02-EOB 27 EV02-EOB 1
EV03 - Germantown 50 EV03 - Germantown 17
EV04 - Praisner 30 EV04 - Praisner 7
EVO05 - Silver Spring 40 EVO05 - Silver Spring 13
EVO06 - Bohrer Park 41 EV06 - Bohrer Park 24
EV07 - Damascus 12 EV07 - Damascus 2
EVO0S8 - Lawton 26 EVO0S8 - Lawton 6
EV09 - Wheaton 35 EV10 - Potomac 14
EV10 - Potomac 27 EV09 - Wheaton 16
EV11 - Sandy Spring 22 EV11 - Sandy Spring 0
EV12 - White Oak 6 EV12 - White Oak 2
EV13 - Nancy Dacek 1 EV13 - Nancy Dacek 0
EV14 - Bauer 21 EV14 - Bauer 3

NUMBER OF VOTERS IN LINE AT /AM —

EARLY VOTING DAYS 1 AND &




2024 PG - Number of Precincts Reporting Wait Time Per Hour
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Wait Time (Min.)
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2024 PG — Election Day Average Wait Time
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ELECTION DAY WAIT TIMES
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ELECTION DAY PROVISIONAL

WAIT TIME

2024 PG - Election Day Provisional Average Wait Time 2024 PG - Election Day Provisional Maximum Wait Time
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ED PROVISIONAL WAIT TIME BY

ELECTION DISTRICT

2024 PG - Election Day Provisional Average Wait Time by ED
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Election District
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ELECTION DAY PROVISIONAL WAIT

TIMES = TOP 10

POLLING PLACE

AVG PROVISIONAL
WAIT TIME (MIN.)

13-47, Montgomery College Cultural Arts Center 62.8
13-05/13-10, Silver Spring Civic Building 59
05-12, Galway ES 57.3
05-23, Marilyn J. Praisner CRC 52.8
04-05, Richard Montgomery HS 43
09-08, Seneca Valley HS 29.5
09-01, Gaithersburg ES 29.2
02-03, Waters Landing ES 26.6
09-07, South Lake ES 21.9
09-18, Fox Chapel ES 21.4



COMMENT CARDS



2024 PG - Comment Cards

~ COMMENT CARDS
© SUBMITTED

14,683 TOTAL COMMENT CARDS SUBMITTED
Question 1:

* Were you satisfied with your voting experience?
* 94.24% responded with 5 (highest)
Question 2:

* Is this polling place conveniently located?
* 96.46% responded with 5 (highest)
Question 3:

* Would you consider the polling place well organized?
* 95.93% responded with 5 (highest)
Question 4:

* Were you satisfied with your interactions with the
Election Judges?

* 96.04% responded with 5 (highest)

= QR CODE = PAPER




COMMENT CARD HIGHLIGHTS
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CHECK-IN TIMES



EV HOURLY TOTAL CHECK-INS

2024 PG - Early Voting Total Hourly Check Ins
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ELECTION DAY HOURLY CHECK-INS

Election Day - Regular check in
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IN PERSON VOTING METHODS



TOTAL BMD
VS.
STANDARD
BALLO
USAGE

2024 PG - Total BMD vs. Standard Ballot Usage




BMD AND STANDARD BALLOT

USAGE — 2022 TO 2024

2022 VS. 2024 - BMD & PAPER USAGE




EARLY VOTING

EVO1l 71.29 28.71
. 2024 PG - Early Voting BMD & Standard Ballot Usage EVO2 41.52 £8.48
EVO3 36.61 63.39

16000

EVO4 58.16 41.84
EVO5 56.09 43.91

EV06 43.22 56.78
- EVO07 60.46 39.54
- EV08 47.78 52.22
EV09 34.25 65.75
7 EV10 53.54 46.46
4000 EV11 50.1 49.9
EV12 57.72 42.28
) EV13 56.86 43.14

EVC-1 EVC-2 EVC-3 EVC4 EVC5 EVC6 EVC-7 EVC-8 EVCS EVC10 EVC11 EVC12 EVC13 EVC14
EV14 47.37 52.63

14000

EBMD m STANDARD BALLOT



PROPORTIONS OF BMD AND STANDARD

BALLOT USAGE BY ELECTION DISTRICT

2024 PG - AVERAGE PROPORTION OF BMD & STANDARD BALLOT USAGE BY ELECTION DISTRICT
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BMD USAGE —
TOP & BOTTOM 10 (% OF VOTE TOTAL)

13-71, Inter-Faith Chapel 63.21 36.79 13-40, Rock View ES 5.85 94.15
09-10, 09-43, Washington Grove ES 62.82 37.18 13-28, Wheaton HS 18.35 81.65
05-18, Burtonsville ES 60.78 39.22 02-04, Lake Seneca ES 18.77 81.23
10-01, Potomac United Methodist 59.59 40.41 05-14, St. Camillus Parish Life & Ed

Center 20.29 79.71
13-50, Sligo Creek ES 57.82 42.18
13-24, Chabad Gan Montessori 06-01, Jones Lane ES 21.07 78.93
School 56.7 43.3 07-04, Bethesda ES 21.46 78.54
04-32, Beverly Farms ES 56.53 43.47 09-08, Seneca Valley HS 21.89 78.11
13-49, Mid-County CRC 55.65 44.35 09-34, Neelsville MS 22.51 77.49
07-28, Bradley Hills ES 54.39 45.61 13-21, 13-67, Takoma Park MS 22.66 77.34
08-18, Sherwood ES 54.39 45.61 05-03, Francis Scott Key MS 22.87 77.13
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ELECTION JUDGES -

PARTY DEMOGRAPHICS

2024 PP - ELECTION JUDGES PARTY AFFILIATION

OTHER

2%
UNA
20%

REP
12%

DEM
66%

s DEM = REP = UNA = OTHER

REP
11%

2024 PG — ELECTION JUDGES PARTY AFFILIATION

OTHER
2%

m DEM = REP = UNA = OTHER

DEM
67%



ELECTION JUDGES —

AGE DISTRIBUTION

2024 PP - Election Judges - Age Distribution 2024 PG - Election Workers Age Distribution

17 & Under
10%

17 & Under
8%

18-25
14%

26-40
8%

26-40
7%

61-70
27%

61-70
26%

m 17 & Under = 18-25 = 26-40 41-60 =61-70 =71+ 17 & Under = 18-25 = 26-40 41-60 = 61-70 =71+



2024 Election Cycle - Election Worker Applications

Paper Applications
18%

ELECTION
WORKER
APPLICATIONS

Returning Online
Applications
29%

= New Online Applications = Returning Online Applications = Paper Applications




STAFFING OVERVIEW —

Allocation [served
PP EARLY VOTING — E&s

EV VOP 2468 1991
(Full Day)
EV VOP-A 0) 460
(Part Day)
..o NUMBER OF EARLY VOTING BV VOP.B . 279
- ELECTION JUDGES - 1,208 (Part Day)

EV VOP-P 126 126
(Provisional)

EV SDR 112 112
TOTALS 2930 3392

e On average, 2.42 shifts held
by each Election Judge




STAFFING OVERVIEW — PP ELECTION DAY
m? Completed application but did not complete training —

Chief 1,142
VOP (Full Day) [EWAls 2222% 1160

Failed in-person training — 33

VOP-A (Part  [pEP; 209 _

VOP-B (Part 232 191 Completed training but did not serve — 297
VOP-Driver 232 209
Provisional 244 279 243
232 230 199
Closer 464 433 401
TOTALS 3310 3606 3032

* VOP, VOP-A/B, VOP-Driver positions all take the standard VOP
Training Class



STAFFING OVERVIEW —

Allocation [served
PG EARLY VOTING i

EV VOP 2580 2156
(Full Day)
EV VOP-A 0) 423
(Part Day)
..o NUMBER OF EARLY VOTING BV VOP.B . 143
- ELECTION JUDGES - 1,433 (Part Day)

EV VOP-P 126 159
(Provisional)

EV SDR 112 127
TOTALS 3042 3532

e On average, 2.46 shifts held
by each Election Judge




STAFFING OVERVIEW — PG ELECTION DAY
MP Completed application but did not complete training —

Chief 1,294
VOP (Full Day) BEEH 2988* 1698

Failed in-person training — 27

VOP-A (Part  [pEP; 273 _

VOP-B (Part 232 323 Completed training but did not serve — 209
VOP-Driver 232 229
Provisional 242 282 249
232 259 234
Closer 464 544 467
TOTALS 3949 4575 3938

* VOP, VOP-A/B, VOP-Driver positions all take the standard VOP
Training Class



ELECTION
JUDGES’
RETURNING
SERVICE BONUS

* Bonus is given to Election Judges
who served in a polling place in
the Primary or General Elections
of 2024 and had served in a
polling place in any election
prior to 2024 (2022 and prior)

* S50 for Half-Day Shifts

* 5100 for Full-Day Shifts

1840

1820

1800

1780

1760

1740

1720

1700

1680

Election Judges Receiving a Returning Service Bonus

1732

PP 2024

1821

PG 2024



| RECRUITMENT TARGET COMMUNICATION

{2024 PRIMARY ELECTION } {2024 GENERAL ELECTION }

e Power the Polls: 2664 e Power the Polls: 570

e State referrals: 754
o .
 Election Day /Early Voting Sign-Ups: 2304 State referrals: 547

e MD Voter Interest: 2425 e Election Day /Early Voting Sign-Ups:
e Vet the Vote: 153 3371
e Election Day Pages (State): 355 e MD Voter Interest: 603

e Registered Republicans: 15,044
e Challenging Election Staffing Areas: e MD Volunteer Opportunity:31

e ED 10 (Potomac): 6104 e Vet the Vote: 153
e ED 13 (Silver Spring): 8896 .
e ED 5.7 12: 10,207 e Election Day Pages (State): 355




TRAINING LOCATIONS — PP 2024

LOCATION # OF CLASSES OCCUPANCY
BOE — Training Room 3 & Board Room 67 852

Fleet Management Services Bldg. 109 1426

Nancy Dacek CRC 31 332

Silver Spring Civic Building 58 551

Wheaton Library & CRC 29 367

Good Hope CRC 25 331

TOTAL 268 3859



TRAINING CLASSES BY WEEK — PP 2024

Week 1
Week 2
Week 3
Week 4
Week 5
Week 6
Week 7
Week 8
Week 9
Week 10
Week 11
Week 12
Total

02/18/24 —02/24/24
02/25/24 — 03/02/24
03/03/24 —03/09/24
03/10/24 - 03/16/24
03/17/24 - 03/23/24
03/24/24 — 03/30/24
03/31/24 — 04/06/24
04/07/24 — 04/13/24
04/14/24 —04/20/24
04/21/24 —04/27/24
04/28/24 —05/04/24
05/05/24 — 05/11/24

540
276
708
732
471
504
448
606
396
347
265
5718

399
191
454
408
322
349
252
385
382
233
261
3859

52.47%
73.89%
69.20%
64.12%
55.74%
68.37%
69.25%
56.25%
63.53%
96.46%
67.15%
98.49

67.49%



TRAINING LOCATIONS — PG 2024

LOCATION # OF CLASSES OCCUPANCY
BOE — Board Room 3 35

Fleet Management Services Bldg. 138 2498

Nancy Dacek CRC 28 310

Silver Spring Civic Building 65 1005

Wheaton Library & CRC 29 507

Good Hope CRC 11 249

TOTAL 274 4604



TRAINING CLASSES BY WEEK — PG 2024

Week 1 08/26 - 08/31 91.29%
Week 2 09/03 —09/07 376 355 94.41%
Week 3 09/08 —09/14 542 497 91.70%
Week 4 09/15 - 09/21 690 605 87.68%
Week 5 09/22 —09/28 846 706 83.45%
Week 6 09/29 - 10/05 666 542 81.38%
Week 7 10/06 — 10/12 696 567 81.47%
Week 8 10/13 - 10/19 497 462 92.96%
Week 9 10/20 - 10/26 488 428 87.70%
Week 10 10/27 - 11/02 216 201 93.06%

Total 5281 4604 87.18%



EQUIPMENT



IT SECTION

W N\
© —

Logic & Accuracy (L&A) BMD Integrity Reports — Pollbook Integrity Reports — Scanner Integrity Reports —
98.34% (20 issues reported 99.37% (16 issues reported 99.02% (46 issues reported
for 1,204 security seals) for 2,532 security seals) for 5,060 security seals)



CALL CENTER — EARLY VOTING AND ELECTION

DAY SUPPORT

Early Voting Call Center

Category
Campaigns/Watchers
Equipment: Ballot Marking Device
Equipment: D5200 Scanner
Equipment: Pollbook
Equipment: Other

Facility Issues - Access

Facility Issues — Electioneering
Facility Issues - Other
Forms/Reports

Judges: Personnel

Judges: Procedural Questions
Other

State Greeter

Supplies: Ballots & Ballot Bins
Supplies: Other

Supplies: Pens, Stickers, Etc.
Voter Issues/Questions
Grand Total

# of Calls

22

23

12
26
28
17
56

61
21
40
29

433

Election Day Call Center

Category
Campaigns/Watchers

Equipment: Ballot Marking Device

Equipment: Booths
Equipment: D5200 Scanner
Equipment: ePollbook
Equipment: Router

Facility lssues - Access
Facility 1ssues - Electioneering
Judges: Personnel

Judges: Procedural Questions
Other

Supplies: Ballots & Ballot Bins
Supplies: Pens, Stickers, Etc.
Voter Issues/Questions
Grand Total

#t of Calls

10
103
-
B3
105

16

(=

71
21
42
40
570



ELECTION NIGHT REPORTING




PRECINCT

RESULTS —
REPORTING
ON ELECTION
NIGHT

Election Night Results Upload
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OUTREACH



OUTREACH — ENGAGEMENT FOCUS

Election worker
recruitment: bilingual,
young adults, students & Voters with disabilities
promoting returning
election worker bonus

Expanding Senior Newly Naturalized
electorate Citizens

Linguistically Election worker

Student engagement via Expand post-COVID 19

concentrated o recruitment of
" Future Vote Initiative outreach : :
communities registered Republicans




OUTREACH —
EMPOWERMENT

TOPICS

Mail-in/Provisional Voting information

Sample ballot usage

Drop box vs. Post Office

Voter registration & Voter record maintenance
Early Voting vs. Election Day voting

Voter assistance form & special needs voting
Voting system demonstrations

Bilingual poll worker/election judge recruitment and
expectations

Election Judge/Future Vote recruitment
Print-at-home ballot vs. Mail-in packet

Election Judge bonus given to those working in a polling
place

Future Vote conversion into election workers
Election worker service vs. Poll Watcher/Observer



OUTREACH — ZIP CODE DISTRIBUTION
—Eﬂ Eﬂ Eﬂ

Beallsville 20839 Glen Echo 20812 Silver Spring 20904
Bethesda 20814 34 Kensington 20895 10 Silver Spring 20905 15
Boyds 20841 4 Laytonsville 20882 1 Silver Spring 20906 17
Burtonsville 20866 19 Montgomery Village 20886 1 Silver Spring 20910 35
Chevy Chase 20815 2 Olney 20832 6 Spencerville 20868 1
Clarksburg 20871 8 Poolesville 20837 22 Silver Spring 20902 20
Glenmont/Wheaton

College Park (PG) 20742 1 Potomac 20854 14 ( / )

) Takoma Park 20912 18
Damascus 20872 10 Rockville 20850 63

i VIRTUAL N/A 93
Derwood 20855 14 Rockville 20851 9

) Washington D.C. 20009 1
Gaithersburg 20877 25 Rockville 20852 16

: Washington D.C. 20016 1
Gaithersburg 20878 12 Rockville 20853 2 Washioton b.C p—

ashington D.C.

(N. Potomac) Sandy Spring 20860 9 £
Gaithersburg 20879 23 Silver Spring 20901 29 TOTAL: 635
Germantown 20874 28 Silver Spring 20902 23

Germantown 20876 11 Silver Spring 20903 1



FUTURE VOTE PROGRAM

1,299
Future Vote
Volunteers

179
Visits to Local
High Schools



FUTURE VOTE PROGRAM —VOLUNTEER
SCHOOL TYPE

School Type




FUTURE VOTE PROGRAM — DEMOGRAPHICS

Other Demographics African-American

17.4%

~__American Indian

White 0.2%
27.6%
) T Asian
Not Entered / 27.7%

3.1%

Multiracial | S Hispanic-Latino
11.3% 9.0%



CAMPAIGN ANALYTICS

O O

MOCO VOTES APP SMS COMMANDS RADIO IMPRESSIONS - PRINT IMPRESSIONS -
DOWNLOADS - 228 (TEXTING) - +39K +1M +875K
(ANDROID) & 530 (10S)

X

FACEBOOK X/TWITTER GOOGLE ADS
IMPRESSIONS - 18.1K IMPRESSIONS - 220.4K IMPRESSIONS - 2.06M




GOOGLE ADS

° Com pUterS: 31057 Interactions @ Interaction rate @ Impr. @

* Tablets: 3,346 28K 1.36% 2.06M
* Mobile Phones: 21,549

+ Total: 27,952 J\A_M NS ,A_/\_l

Interactions by Device Mar 5,2024 - Nov 5,2024 1

== Mobile phones

= (Computers

@ Mobile phones 77% -
Tablets 12% ablets
@ Computers 11%

L oy i C_ =T -

I IMar 52024 Nov 5, 2024 \




FACEBOOK

Followers &)

Age and gender

30%
20%
10%

15-24

25-34

3,956
85.5% 34.5%
Women ® ®Men
35-44 45.54 55-64 G5+




1 8.1 K 4 24.5%

2K
1.5K
1K
500

0

wd

Jan 31 Mar21l May 10 Jund9 Augl1d Oct7 Novl

( ) Reach:
FAC E B O O K R EAC H * These metric counts “reach” from the organic or paid distribution

of your Facebook content, including posts, stories, and ads. It also
includes reach from other sources such as tags, check-ins, and Page
or Profile visits. This number also includes reach from posts and
stories that were boosted. Reach is only counted once if it occurs
from both organic and paid distribution.

(|




FACEBOOK VISITS

Top cities

Germantown, MD
., <0
Silwer Spring, MD

I .7 %

Bethesda, MD

(N 6. 2%

[

1 O 3 K " Gaithersburg, MD
. 122.4% I S.2%6

Rockville, MD
I 5%
Wheaton, MD
I .
Montgomery Village, MD
I, .o
EDG Baltimore, MD

I, - .Coo

100 Olney, MD
I - 0

0 Aspen Hill, MD
Jan 31 Mar21 May 10 Jun29 Augl18 Oct7 Nov2b I 20

400

300




X/TWITTER

Impressions Daily i Bar

Impressions: Times your posts were seen on X/Twitter.




X/TWITTER

Verified Followers:
The number of followers who
have verified their accounts.

Replies:
Number of replies on posts.

Likes:
Number of likes on posts.

Reposts:
Number of times your posts
were reposted.

Verified followers

89 [ 2.6K

Replies

547

Reposts

979

Impressions
220.4K

Engagement rate

3.6%

Engagements

3K

Profile visits

630

Impressions:
Times your posts were seen on
X/Twitter

Engagement Rate:
Posts’ engagements divided by
impressions.

Engagements:
The number of times your
content was engaged with.

Profile Visits:
Number of profile visits from
posts.



X/TWITTER

Bookmarks

24

Video views
241K

Media views

29.9K

Bookmarks:
Number of times posts were bookmarked.

Shares:
The number of times your posts were shared.

Video Views:
The number of times video posts were viewed.

Media Views:
Total number of views of media posts including GIFs, Images, and
Videos.



QUESTIONS?

Do More Than ote!

Faire Plus Que de Voter! BRTIRELLIN jHaga Mds Que Votar! H 22O MHBHIAR

Montgomery County Board of Elections
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