TO:

FROM:

Allachment A

MEMORANDUM

March 10, 2015

Montgomery County Board of Elections

Marjorie M. Roher, Management & Budget Specialw

SUBJECT: FY15 Operating Budget

Attached for your review is the FY15 Operating Budget Spreadsheet with year to date
expenditures through February 28, 2015, We are tracking as expected for this point in the fiscal
year and, with the exception of SBE billings, most of our large expenses are behind us. | will
highlight a couple of items that are normally discussed:

Temporary Personnel — With all but a few temporary employees now placed in
inactive status, | believe we should be very close to finishing the year at the
budgeted level. Should there be a need to reactivate IT temporaries to assist with
the implementation of the new voting system (NVS) we would fall into a slight deficit.
(Lines 50012/50020 and 60168)

Overtime — We are showing a slight deficit in overtime; | anticipate minimal additional
overtime through the rest of the fiscal year — again dependent on the NVS
implementation schedule. We did receive a credit for $2,715.31 from the
Department of General Services (DGS). This credit is due to the fact that several
DGS employees charged overtime to our cost center accidentally. As soon as the
error was discovered, DGS responded quickly to credit our account. (Line 50324)

SBE Charges — We have received invoices for the first two quarters of the fiscal and
anticipate the next invoice to arrive in early April. There appears sufficient funding
for FY15 charges for the Touchscreen Voting System. We have not received the
invoice for the NVS which is expected to be around $575,000. When that invoice is
received we will review fiscal year projections and seek a supplemental appropriation
if necessary.

If you have any questions, please feel free to send me an e-mail and | will respond when

| return.



FY15 OPERATING BUDGET SPREADSHEET
Through February 28, 2015 (As of March 3, 2015)

LINE ITEM FY15 APPROVED FY15 YEAR TO DATE*

PERSONNEL COSTS

_ OPERATING EXPENSES 3,760,559 2,179,974

6A001 - Services and Contracts 1,305,634 066,526
GOOGD - Legal'Attornay Servicas 100,000 47877
G006E - SBE Program Management 485370 200,132
60304 - Mainlenance - Electical 0 0
60314 - Maint - Computer Systems 25,000| 0
60326 - Repair.iMammgmLu Office Eguip 11,000] 2659
BO412 - - Moving Services 25,000] 16,145
604‘14 Hulm Conslruction o| 0

6ADDZ - Maintenance 115,233 30,946
61010 - Compuler Equip Repais/Mannt (EPB) 115,233 30.845
ﬁﬁ.ﬂm Rmtais.rt.oascs 1,306,165 686,353
- Place) _ [l ' 6734

51904 - Copicrs, Fax, Mailing Machine Renlals (sea 63020}
B"li&d Dlhar quipment Rentals (MDVotars

6A004 - Office Supplies & Equipment {<$5,000) 186,600 37872
62010 - garvarai %Fﬁca Supplies+ 84.140| 298077
G2016 - Computer Supplics 5,000 871
62018 - Computer Equip (<55,000) 28,000/ 0
62022 - Paper and Supplies for Copiers 0 3371
62028 - Other 5 Supplles & Equipment 58,460] 4 452
GA011 - Books, Videos, and Subscriptions 3,500 3,986
G2700 - Books/Reference Matenas 2,500 T 20E3
62712 - Other Dooks, Videos, and Subscriptions 1,000 1,833
BAD12 - Other Stlppﬂnsmamfl:!ls.'Equ]pmnm 133,584 105,812
62020 - Keys and Locks 0 2,385
62846 - Charges from SAF 133,584 103,526
6A013 - Printing/Central Duplicating Services 172,115 139,312
G306 - Im 4,823
G3018 - Document Shredding 74
ED O'I‘ﬁt:-e Mach G . | Lcasin [see &15104 ‘H} 151

] I [ F




FY15 OPERATING BUDGET SPREADSHEET
Through February 28, 2015 (As of March 3, 2015)

LINE ITEM FY15 APPROVED FY15 YEAR TO DATE®
BAO014 - Dutside Printing 105,550 B1,434
6100 - Outsida Printing/Copying 550 1]
63104 - Sample Eﬁﬁg = 105,000] — #ias|
GAD15 - Mall 138,361 78,130
63200 - Cantral Dup - Fnslngﬁ Bulk (services, NO postags) 356,530 23,458
63202 - Cantral Dup - Postage - Individual (PO Box rantal) 21,081 1,686
63206 - Intar-Office Mail!?ﬂn Charg__ 750 2788
63208 - Olhar - Mail (Sample Ballof Postage _B0,000 50,220|
38,000 38,267
Al Services (VNGS 2 37,500 ~39,000|
Elﬂﬂ-{ltt I‘JH'-er Dul,suja Maul Eamc:as 500 266
6A017 - Motor Pool 29,114 10,821
53500 - Asslgned Motor Pool Vehickes 25,614 3,628
63504 - Dally Rental Motor Pool 3,500 7,207
63508 - Othar Moter Pool Charges 0 0
63508 - MP EZPASS Charges a 86
6A018 - Communications Services 150,399 60,819
easm - Local Telephone Service Charges 25,000 47,738
- Gallular Phone Line Charges : '
63618 - E!ackbumr Gha ges (smart phones) 9.000 524
“B3824 - Comim [ 772 0|
ﬁmﬂ Communication Mndms {EBE] 24,870 94
6AD20 - Charges from Others 26,148 54
633810 - Charges lor Faulily Mainlenancs 26,148] [
BAD21 - Travel _ 13,996 12,396
54010 - Metropolilan Area Travel T; 7.075]
12 - Non-Metrepolitan Area Travel 6,000 4,621
GAD22 - Education, Tuition, and Trulnlnﬂ 10,125 4.353
54100 - Local Confarence R ) ki i
64120 - Other Education, Tultion, & Training 8.125 4,358
GAOZI - Dues/Mamberships 2,000 2,559
64200 - Professional Memberships (Individual) 2,000 2,555
GAD24 - Advartising 20,036 16,177
64300 - Advartising - Jabs 4] _0
B4304 - Advertising - Marketing/Sales 20,035 16,177
6A098 - Miscellanecus Operating Expanses 5,000 3,945
62858 - Other Misc Operaling Expanses 5,000} 3,945
DEPARTMENTAL TOTAL 7,455,093 4,743,614
* Included prior year encumbrancos

+ Includos offioe supphos, polling place suppkes, and office fumiture




News Releases - Montgomery County, MD
Attachment B

MONTGOMERY COUNTY, MARYLAND

f’ News Releases

Far Immediate Release: 3/16/20i5

Leggett FY16 Operating Budget Tightens Belt on County Spending; Property Tax Rate Cut, Solid Waste Fees Down
4 Percent; Beonomic Development, Schools & Libraries Among Few Increases

For Immediate Release: March 16, 2015

County Executive Tke Leggett today released his Recommended FY'16 Operating Budget of $5.1 billion for the year that begins on July
1, 2015 — a budget that increases County government tax-supported spending by onlyi.1 percent while cutting the County property
tax rate by about one cent. The balanced budge! closes an estimated $238 million gap.

“Over the last nine years, [ have closed over $3 billion in budget gaps while putting the County’s fiscal house back in order and
making the investments necessary to build a better future,” said County Executive Leggett, who was re-elected toa third term last
November.

“This budget signals that our hard work of fiscal responsibility is not done, We see lower-than-expected income tax revenues, a still
fragile national economic recovery and the prospeet of less State funding. While my FY16 budget &, essentially, a ‘same-services’
budget, | have strategically locked for opportunities in it to improve job growth and expand our tax base.

“Although carefully constrained in some areas, this budget continues the County’s significant investments in our selools, the creation
of good jobs, transportation, affurdable housing, public safety, our Positive Youth Development Initiative, our seniors, and in help for
the vulnerable in our midst.

“We are increasing our investment in biotech, expanding our focus on eybersecurity business and making sure that job-creating
projects that are mady to go will receive needed permits within 30 days. This new initiative will get our buildings built, more jobs
created, and will make the County's tax base larger far sooner than before.”

Among the highlights:

+ Alax-supported Countygovernment budget of $1,405,714,273, 2 1.1 percent increase over this year, A total County budget of
$5.007,834,958 - a $72.1 million, or 1.4 percent, overall increase,

+ Funding for the Montgomery County Public Schools (MCPS) of $2.2 billion - the Maintenance of Effort level required by State
Law, That represents a $30.7 million increase over last year, or1.4 percent and is nearly 98 percent of the Board of Education’s
request. The County Executive's budget alw includes $27.2 milion for future health care and relirement benefits for MCPS that
makes that same amount available for funding for MCPS programs in FY16;

+ Reduces the property tax rate by 0.9 cents per $100 ufassessed valuation (from 99.6 cents to 98 7 ecnts). The average County
residence, valued at $455,600, would pay $3,805 in FY16— an inerease of only $15 for the year:

» Increases staffing at the Department of Permitting Services to guarantee 3o-day turnaround for permitting on ready projects, a
continuation of the County Executive's business-friendly streamlining initiative;

» Reduces Solid Waste fees by 4 percent across-the-board for families and businesses;

« Increases funding for Developmental Disability programs by $1 million;

= Provides $43.9 million for affordable housing creation and preservation;

= Adds 57 million in funding for senior housing projects in Silver Spring and Glenmont;

= Increases funding for the Department of Public Libraries by 5 percent — mostly in increased materils;

« Funds body cameras and new bulletproof vests for County Police;

= Provides a $3 million increase in the County eontribution for Montgomery College, a 2.6 percent increase that repesents g8
percent of the College's request.

= Provides a $1.8 million increase for the Maryland-National Capital Park & Planning Commission, a 1.5 pement increase and
06 percent of the agency’s tax-supported request;

= Inereases funding for County cybersecurity business efforts;

» Provides a madest two percent wage increase for County employees, who sacrificed with layoffs, furloughs, a 10 percent

reduction in numbers, and changes in health and retirement benefits during the Great Recession — saving County taxpayers

hundreds of millions of dollars and tens of millions of dollars of angoing savings each year going forward:

Eeeps the County on target toattain a 10 percent Connty reserve fund by zozo;

L]

« Maintains funding for the mandated level of funding to pay forfuture County retires health benefits.
The full budget and highlights are available on the County’s website at reports.data.montgomerveountvmd.gov/omb
Watch video message from County Executive Leggett about the Recommended FY16 Opemting Budget.

hitp://www6.montgomerycountymd.gov/apps/News/press/PR_details.asp?PriD=14639 3/16/2015
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View the Budget Shortfalls Closed by County Executive chart.
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Join Mentgomery County's conversation about the FY16 QOperating Budget on social media and help raise awareness by using
#MontCoFY16budget

LN
Contact: Patrick Laceficld, 240-777-6528
#EE

Release ID: 15-107
Media Contact: Patrick Lacefield 240-777-652R

http://www6. montgomerycountymd.gov/apps/News/press/PR_details.asp?PriD=14639 3/16/2015



Attachment C

MEMORANDUM

March 16, 2015

TO: Montgomery County Board of Elections
FROM: Marjorie M. Roher, Management & Budget Speman%g!-"{"

SUBJECT: FY16 County Executive Recommended Budget

At noon today the County Executive transmitted his recommended FY16 Operating
Budget to the County Council. | have attached a spreadsheet detailing our request, his
recommendation, and the difference between the current FY15 and proposed FY16 budgets.
Also attached is a copy of the memorandum from the Board to the County Executive regarding
the need for additional funds for the new voting system.

None of the items that we addressed with the Office of Management and Budget or the
County Executive were added to our budget. All but one item (expenses related to the EPBs)

from our recommended reduction list were deducted from our budget. Several key areas of
note are:

* No funds were included for a voting system; funds associated with the current
system were removed and no funds were added for the new system despite the fact
that detailed information was provided to OMB regarding the mandated costs (line
61932 - $344,268 was the number originally provided by SBE; we now know, and
have informed OMB, this number will be greater than $2 476,684).

» No additional funds were included for temporary employees to conduct acceptance
testing of the new equipment or outreach (line 50012/60168 - $124,800).

« No funds were added to the overtime line item (line 50324 - $105,687).

« No funds were included to allow for an increase in the election judge stipends (line
80530 - $371,706).

« No additional funds were added for advertising/outreach (line 64304 - $129,964).

As we prepare for a meeting with the Government Operations' Committee to discuss our
budget needs, | will work closely with the Budget Subcommittee to formulate talking points.

When | return from vacation, | will schedule a meeting of the Subcommittee to begin this
process.



FY18 STAFF BUDGET REQUEST
July 1, 2015 - June 30, 2016 - Presidential Primary Election {w/new Voting System)

LINE ITEM

FY15 APPROVED

FY16 STAFF
REQUEST

FY16 MARC

OMB MANDATED

¥ REDUCTION

Submission

DIFFERENCE

OPERATING EXPENSES 3,040,356 4,434,972] 2,766,379 2,615,178

EADO1 - Services and Contracis 1,133,723 1.618,279 1133723 1,108,723 -25,000

25,000 75,000 -25,000)

33458 ol

0] [1]

75000 0

11,000 0

25,000 [

0 0

- 0

0

150,000 ©5,000

150, 5,000

GAD03 - Rentala/Leases 244,021 1,156,054 531,500 531,500 312,521
= e Tee, S e _mILL == — =

61908 - jers, Fax, Mailing Maching Rentals (see 63020) [i] [i] 0 g




FY16 STAFF BUDGET REQUEST
July 1, 2015 - June 30, 2016 - Presidential Primary Election (winew Voting System)

FY1E STAFF OMB MANDATED FY1E-FY18

LINE ITEM FY15 APPROVED REQUEST FY16 MARC | 3% REDUCTION DIFFERENCE
GADDA - Office Supplies & Equipment (<55,000) 185 500 287 441 139,144 £0.598
_mmwuw 84,140 730 84,140 14,140 14,140|
82016 - Computer Supplies 5,000/ 5,000] 5,000 0
B2016 - Gompuler Equip [+$5,000) 26,000 37,301 25,000 [}
G202 - Paper and Supplies for Copéers __ 0 2.500] Al 0
= & - 88,480 06.820| 72,004 J6486
|6A011 - Books, Videos, and Subscriptions 3,500 3,800 3,500 1]
B2/ 00 - Books/Relerence Malenas 2,500 2.500 2,500 ]
B2712 - Clher Books, Videos, and Subscriphions 7.600] 1.300 1,000 ]
6AD12 - Other SupplivsiMatorials/Equipmont 77,668 171,184 77,668 [
BIAZD - Keys and Locks i] 5,100 0 0
: - Charges fram SBE 77658 W% T7.668 [
BAD13 - Printing/Gentral Duplicaling Services 172,115 200,380 172,118 2,779
HI076 - Inmg:nu + Dmmsmrrg_ﬂs__at;; 35380 35,360/ 35,380 0|
: 15,000 11,760 : [
= EFERL]
[GAD14 - Cutside Printing 105,650] 106,300 100,550 5,000
G300 - Dutside C 1]
GAD1S - Mall 1]
63200 - Contral Dup - Postage - Bulk (services, NO pastage] 36,500 58,738 36,530 ]
3202 - Central DUp - Pastags - Individusl (PO Bex ranial) 21,081 34 581 21,081 ]
E3206 - Infer-Offica umw cn ge 750 2,500 75D [

; - B — sopoo] E =
38,000 000 oo 0
' u Ouiside Mal smm i mm — 500 1,000 500 ===
[BAD7 - Motor Pool 29,114 26,900 28,114 = 18,282
B350 - Assigned Malor Pool Vehicles 25814 20,000 25614 -15,000 -16,782
B3504 - Dally Rental Malor Poal + Dther MP Charges (B2506] 3,500 800 3,500 1,500 -1,500
BI506 - MP EZPASS Charges 100 0 0

Election Costs




FY16 STAFF BUDGET REQUEST
July 1, 2015 - June 30, 2016 - Presidential Primary Election (w/new Voting System)

OMB MANDATED FY16 CE FY15-FY16
LINE ITEM FY15 AF'P‘ROEED FY16 MARC | 3% REDUCTION Submission DIFFERENCE
[BAD1E - Communications Services 150,390 175,389 99,309 .51 mu
" BaB0D phone sm Cnlrg-et 25 0001 50 -
hir Har] = - I m =
Wﬂul 9,000
] T 12,000
74 20,000
= = 40,000
BADZ0 - Charges from Others 76,148 26,148
63810 - Charges for Facilily Mainignance 28,148 26.1 -15,000
GADZ1 - Travel 13,996 13
E4010 - Metropalitan Avea Travel 7,506
640717 - Non-Metropalitan Area Travel 8,000 E.EE'DI &)
IEAIJEZ Edur.l'l:l-un Tul'llun.and Training 10,125 500 10,125
e EaLcation, Tultion. & Traiming g 8,125 - 15875 8125 -
[6A023 - DucsiMcmberships 2,000 3,000 2,000
54200 - Professional Mambarshins (Indwidual) 2.000] 3,000 2,000
(6ADZ4 - Advertisin 20,036 150,000 20,036
a-Mw!ﬁﬂ- Marketing/Saius — 20,038 159,9001 20,036
6A099 - Miscellaneous Operating Expenses 5,000 6,000 5,000
5054 - Othor Misc Dperating Expenses 5,000 u.dii' 5,000
TOTAL REQUEST 6,725438 8,485,381 5,864,412 -146,640 6,406,351 319,087
+ includes affice supples, poliing place supphes, and ofice Rirnitune

Gnarges from SBE




Mary Ann Keeffe
President

Domice Jeler

Fice Prosident
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Secretory

Wahid Khozeimeh
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Graciela Rivera-Oven
Member

Dpvid Naimon
Seibtitnte Mambar
Jaequeline Phillips
Suberinute Member

TO:

FROM:

SUBJECT:

Montgomery County
Board of Elections

Post Office Box 4333
Rockville, Maryland 20849-4333

MEMORANDUM

December 3, 2014

Isiah Leggett, County Executive

Mary Ann Keeffe, President, for M&"‘dﬁ%ﬁ

The Montgomery County Beard of Elections

FY16 Operating Budget Submission

Margaret A, Jurgensen
Elfection Director
Alyzoun MeLaughlin
Deputy Election Director
Janet A Ross

Sentor Infermation
Technology Specialist
Bey Ann Lucey

Voter Registration Marager
M, Christine Rzesaut
Ogerarions Manzger
Kevin Fupinski
Coursel

In April 2009, the Maryland State Legislature passed legislation mandating that the

Maryland State Board of Elections (SBE) implement a new paper-based voting system pending
availability of funding. Due to the State of Maryland's economic situation, implementation was
delayed. In 2013, the SBE announced pians to transition to a new paper-based voting systam
for the 2016 Presidential Elections. Final recommendations on system selection will be made to

the Maryland Department of Public Works in mid-December.

The Montgomery County Board of Elections recently completed the FY16 operating
budget submission in accordance with MARC directives. The Board believes that the
submission does not accurately refiect the costs associated with conducting elections in
Montgomery County and is especially concerned about the lack of funding for items associated
with the new voting system. While staff has provided detailed information to the Office of
Management and Budget regarding additional needs, | would like to draw your attention to four
specific areas — outreach, election judges, election returns, and the new voting system itself.

It will be imperative to develop a comprehensive outreach program that will ensure that
all voters are educated on the new voting system in advance of the 2016 Presidential Primary
Election. The Montgomery County Council's Right to Vote Task Force identified outreach as
critical and its implementation will only result in an increased need for additional funding for

advertising and other outreach modalities.

Located at: 18753 North Frederick Aveauc, Suite 210 + Gaithersburg, Maryland 20879
240-777-8500 » MD Relay 1-800-735-2258 « FAX 240-777-8305
E-mail: elections@montgomerycounlymd.gov = Web Site: www.77Tvote.org

e

A \H'
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montgamerycountymd.gov/311 [ 301-251-4850 TTY
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Isiah Leggett
December 3, 2014
Page 3of 3

atellite locations, with medem access, in the southern and northern part of the county. IT staff

would then modem results from the satellite location and county staff would deliver the critical

items to Gaithersburg. Not only does this reduce the time it takes to get those results, it
eliminates the need for the election judge to drive to Gaithersburg. Additional resources,
locations, modem lines, and IT and county personnel would be needed for this possibility.

In December 2014 the Maryland State Board of Elections will make final
recommendations to the Maryland Department of Public Works for the voting system to be
purchased, as indicated previously. There are several costs associated with the new voting
system, first, and most obvious, is the cost of the voting system itself. Current information
indicates that the SBE will allocate one scanner for each precinct. The Board of Elections
believes that this is insufficient and will creale an additional line at the polling places. There is
already a short line at check-in, possibly a line to wait for a voting machine, and now a line {o
scan your ballot. We are requesting that, should this allocation remain at one per poliing place,
the County purchase or lease sufficient scanners so that each polling place has at least two
scanners to allow the voters a more efficient experience. The new voting system will be paper
based and, as a result, will involve the transportation of ballots to and from polling places on
Election Day. Finally, the new voting system will require different supplies than the existing

systam.

The Montgemery County Board of Elections respectfully requests reconsideration of the
operating budget submission for FY16. This is not the time to reduce costs. In orderto
effectively implement a legally mandated new system, the Board of Elections must have the

resources necessary for outreach, election judges, training, and a new voting system. Without
adequate resources we are likely to see extremely long lines at polling places and confusion

among the voting public.

Thank you for your consideration of this request. The Board welcomes the oppoertunity
to discuss this further and answer any questions you may have.

ILFY160BS:MAK:MMR (Burgat-111214)



Attachment D

MEMORANDUM
March 10, 2015

TO: Montgomery County Board of Elections
FROM: Marjorie M. Roher, Management & Budget Spedaliw

SUBJECT: Implementation of New Voting System — Mandated Costs

The State Board of Elections has begun providing us with the cost of the New Voting
System (NVS). Attached are several documents for your review:

e The first document is information received on January 27, 2015, showing an initial
cost to Montgomery County of $2,181,527.72. Attached to this are six pages
detailing that amount. You will note on page 5 that $2,304.731 is budgeted for the
equipment and $2,598,934 for project management personnel. There is also
$900,000 budgeted for outreach, although we do not at this time know what that will
include. The numbers on page 5 are state-wide figures, not Montgomery County's
share,

» The second document was received on February 4, 2015, and details additional
items not included in the original budgeted amount. Montgomery County's additional
costs are $259,815.91. Not included in that amount is the cost of Express Pass
Printers for the EPBs. As my notes show, at $310 per printer, an additional $35,340
will be needed for our 1,140 EPBs. This brings the total additional amount to
$295,155.91 for a total cost of $2,476,683.63.

* Additional costs have not been provided yet, such as the cost for additional Ballot
Marking Devices, Blue Boxes (which sit inside the scanner and hold the counted
ballots), and memaory sticks (the cost of these is $100/each). How many additional
items may be needed for Montgomery County has not been determined at this time.

I will keep you updated on additional information as it is received from the SBE. If you
have any questions on any of these items please let me know and | will respond when | return
from vacation.



County Billing - FY16 Proposed Budget

' Ratio of
County Voting Age | | Share of Billing g;ntf:hf: T“ELEE::"W
Population
Allegany 00132 [[s 17007186 [[$ 360000 |8  173,671.86
Anne Arundel 0.0936 5 1,202,980.00 | | § 72000015 1,210,180.00
Baltimare City 0.1071 5 137628096 || & 720000 | |5 1,383,480.96
Baltimore County 0.1408 S5 180921807 || $ 3,600.00 ||$ 181281807
Calvert 0.0149 5 19129792 || § 3,600.00 |5 194,897.92
Caroline 0.0054 5 6966834 || & 360000 ||% 73,268.34
Carroll 0.0282 5 36224483 || $ 3,600.00 || % 365,844,583
Cecil 0.m70 5 21803250 || % 360000 )% 221,632.50
Charles 0.0249 ® 32060765 || $ 360000 1]% 324,207 .68
Dorchester 0.0056 & 7225373 |1 % 36000011 % 75,853.73
Frederick 0.0400 $ 513,762.42 [ | § 7,200.00 |[$ 52096242
Garrett 0.0052 $ 6ORTZIL || § 3600001 % 70477.71
Harford 0.0417 5 53596527 | | § 360000 || % 539,565.27
Howard 0.0500 g 64222370 || & 3,600.00 || % £45,823.70
Kent 01.0036 § 4652675 || % 3,60000 % 50,126.75
Montgomery 0.1694 % 217792772 | | % 3,60000||% 218152772
Prince George 0.1501 $ 1,92919501 || B Je0000 1% 193279501
(Jueen Anne 00082 & 105,15757 || $ 360000 |% 108,757.57
St Mary 0.0179 % 230,245.01 || % 360000||% 233,845.01
Somersel 0.0043 b 6136515 & 36000018 64,965.15
Talbot 0.0067 & BoA6731 ] S 360000118 80,067.31
Washin gton 0.0254 5 32590039 || % 720000 115 333,100.39
Wicomico 0.0172 5 22094902 || § 360000 (|5  224549.02
Worcester 0.0092 5 118,83059 || & 3600000 % 122,430.59
Totals 5 12,854,04950 || $ 100,800.00 | | § 12,954,849.50

' From the US Census Bureau, 2013 est. population

C:\ Users\ roherm\, AppData\ Local\ Microsoft\ Windows\ Temporary Internet

Files\ Content.Outlook PLRUJNUZ\ FY16 - Proposed Budget.xlsxFY16 County Budget 5
J- 2731



County Billing - FY16 Budget

Account FY15 Budget
Code Account Name Amount
0 Salary & Wages - Regional Managers 371,425
02  |Technical and Special 105,000
03 Communications / County Cell Phone 43,541
03 County Charges T1 Network / Cell Phone 100,800
04 |[Travel (Regional Managers) 43,520
07 Gas & Vehicle Maintenance 1,475
Contractual Services & New Voling
08 System 5,175,686
09 Supplies & Materials 186,104
10 Equipment Replacemenl 34,000
NVS |New Voting System 6,893,299
Total 12,954 850

C:\ Users\ roherm, AppData\ Local\ Microsoft\ Windows\ Temporary Internet
Files\ Content Outlook\ PLRUINUZ\FY16 - Proposed Budget xlsx¥16 Cty Budget Detail



FY16 Detail Data for Contractual Services

Description Allowance
Test Deck Ballots 30,000
Temporary Staff and Support for Election 413,593
Transporation of Voting Units 470,779
EPIC License 22,500
EPIC Server SQL Enterprise 30,000
Key Card Tool License 2,000
Pollbook License 187,000
Smartsheots 3,000
Citrix MetaFrame, Secure Gateway, Web Interface 25,000
Command View/EVA 22,000
Purchase SQL Server Enterprise licenses for MDVOTERS
with 3 yrs support 350,000
Mcafee Antivirus Gold Support 1,500
McAfee Endpoint Pratection Gold Support 9,000
Citrix Subscriptions Advantage 30,000
Data Center Server operating system (LINUX]) - Oracle unbreakable
linux support 13,500
Prau;le 11i Enterprise Edition 52,500
Oracle 111 Enterprise Edition Support Citrix upgrade 1,650
Oracle 11i Real Application Clusters Citrix upgrade 8,250

C:\ Users' roherm\ AppData', Local \ Micrasoft\ Windows\ Temporary Internet Files\ Content.Cutlook \PLRUJNUZ\FY16 -
Proposed Budget.xlsxContract Services Detail



FY16 Detail Data for Contractual Services

Description Allowance
Oracle Real Application Clusters 10g 18,000
VeriSign Managed PKI S5L Certificate (htips gateways) 4,000
MDVoters - Annual MDVOTERS Management Work Plan
(Jan 2016) 156,000
Delivery of Abseetee Ballots & Call Center 50,074
Call Center 27,500
MDVoters Application maintenance and reparting 830,000
MDVOTERS convert to SQL Server 100,000
MDVoters Dalabase Maintenance 75,000
MDVoters Desktop Support (LBEs sign up and pay) 40,000
MDVoters Help Desk Services 525,000
MDVoters Implement Early Voting Same Day Registration 75,000
MDVOTERS Data Center Operations and Maintenance 560,000
MDVaoters Move to Transactional Processing 100,000
MDVoters Network Administration and Support 160,000
MDVoters Operations and Maintenance for Election
Management System 73,000
MDVoters Operations and Maintenance for Results Reportin 8,000
MDVoters Operations and Maintenance for Voter Services 250,000
MDVoters Project Management Services 50,000
MDVoters Field Support 99,840

TOTAL Contractual Services 5,175,686

C:\Users\ roherm\ AppData\ Local\ Microsoft\ Windows\ Temporary Internet Files} Content Outlook\ PLRUJNUZ\FY16 -
Proposed Budget xlsxContract Services Detail



New Voting System - FY16

Budgeted Amount
Equipment 2,304,731
Inventory 500
Project Management Personnel 2,598,934
Voter outreach 900,000
Warehouse 248,625
Voting Supplies 110,060
Transfer Cases for Ballots 155,400
Servers 792
Carls 7,555
Booth 11,203
Transportation 200,000
Voting Services 35,500
Team Supplies & Travel 70,000
DolT oversight 250,000
TOTAL County Funds E,Bgﬁ

C:\ Users' roherm\ AppData’\ Local \ Microsoft\ Windows\ Temporary Internet
Files\ Content. Outlook | FLRUINUZ\FY16 - Proposed Budget.xlsxNVS



New Vaoling System - FY15 Hesources

Voting Supplies Amount Commenis
Hudgeted Amonnt Revised Cost Difference :
Privacy Sleeves 30,000
Equipment 1.152.365 (1,152,365) Transfer Cases 250,000 |Holds about 1200 - 1400 ballots
Project Management Personnel * 1,356,804 1482174 {125,370) Memory Cards/ USB sticks 30,000 | USH sticks need 2.5 per unit
Vater outreach b4,516 £6,516 - Ballot on Demand Paper | 5,000
Warehouse 250,500 250,500 Miscellaneous Other 16,80
331,800
Voling supplies 165,900 165,500
Servers - - County Cost 5§ 165900
Transportation 72,500 10K, (0K} (3750010
Voting Services 58,600 58,600 Vating Services Amount Commenls
Team Supplies & Travel 2,500 2500 - Testing Ballots 2,250
DolT oversizhi 98, 166 8, 1R Hallot Shipping 1,200
TOTAL County Funds 1,061,485 3,376,720 (1,315,235) Insuraneoe 20,000 [Warehouse
Hallot Program 31,250
* Additional Personnel Resournces -
Subject Matter Expert & Business
Analyst Interface Program 62,500
117,200
County Cost & 58600

JASBE\ Accounting, County Willing, FY 154 Dadpet FY15 - Proposed Budget - 2xlsys

Paped




Mew Vating System - FY16

Budgeted Amount
Bquipment 230731
Inventory =00
Profect Mmagimml Personnal 2,593,934
Voter outresch 00,000
Woarehouse 234,625
Visting Supplies 110,060
Transfer Cases for Ballots 155,400
Serviers 2
Carts 7555
Booth 11,2068
Transportation 200,000
Vioting Services 35500
[Team Supplies & Travel 70,000
DolT oversight 250,000
TOTAL Connty Funds 6,893,299

IASBEY Accountingy County Billing ) FY 16" Budget) Fy 16 - Proposed Budpel skaMvS

Vating Supplies - Mack Election Ampuni Comments
Test Decks 167,055
|Dlank Rallos 4064
Ballot Shipping 500
Wating System Election Supplies 10,000
Memory Cards [ 1350 Sticks 5,000
Absenites Dallots 500
Early Voling Rallat on [emand B0
Provisional Ballots 200
Precinct Rallots 12,000
Miscelinnous Other 20,000
220,119
Counly Cost 5 110,060

Voting Services Amount Comments
Poll Book Changes 50,00
Audio Ballat 10
|Mock Election Transporiabion 20,000
70,100
County Cost § 35,050

/-27-15



Roher, Margie

= = — = P ——

Fram: Michelle Holland -SBE- <shelly holland@maryland.gov=>
Sent: Weadnesday, February 04, 2015 11:49 AM
To: Abigail Goldman; Alisha Alexander; Alisha Alexander; Alison Murphy: Angela Lane;

Anthony Gutierrez; Anthony Gutierrez; Armstead Jones; Armstead Jones; Brittani
Thomas: Cheemoandia Blake -SBE-; Debbie Towery; Diane Loibel; Diane Loibel, Gail
Carter; Gail Carter; Gail Hatfield; Gail Hatfield; Guy Mickley; gwendalyn.dales; Joanna
Emely; Joanna Emely; Joe Torre; Joe Torre; Katie Brown; Katie Brown; Kaye Robucci; Kaye
Robucci; Kevin Keane; Kevin Keane; Kevin Keane; Kim Jones; Jurgensen, Margaret;
Margaret Jurgensen; Mary DePelteau; Mary DePelteau; Patricia Jackson; Patricia Mitchell;
Roher, Margie; Steve Fratz; Steve Fratz; Stuart Harvey; Tracy Dickerson; Tracy Dickerson;
Wendy Adkins; Wendy Adkins

Ce: Keith Ross -SBE-; Paul Aumayr -SBE-; Kim Meiklejohn -SBE-
Subject: Additional FY16 Budget Cost

Attachments: FY16 - Additional NVS cost.xisx

Hello All,

There are additional cost in FY16 that is needed for the implementation of the NVS that was not
included in the Budget.

As you noticed in the Budget on the NVS excel tab, servers, carts and booths budgeted amount are
very low. We anticipate that servers, carts and booths will be financed through the State Treasurer
Office. DBM did not include our estimated amount in our budget. I plan to submit a supplemental
budget request to included the following items:

Pre Printed & Blank Ballots - $1,330,000
Servers - $70,362

Carts - $671,180

Booths - $995,306

Total Additional FY16 Budget Cost = $3,066,848 / 2...County Cost = $1,533,424

Also, you will need to Include the Express Pass Printers for the pollbooks in your budget. The cost is
$620 per unit, County Cost = $310. I am not including express printer in the shared cost . You will
need add the printer cost based on the number of epolibooks in your county.

Attached is the county shared cost excel sheet. Let me know if you have any questions.

Thanks # _
Shelly mm.hiamgﬂ Caufrl-lj has 1148 £PBs.
40 x 310 = 35, 340.e0
+ 159,815.9/
. 5, 155.9!
Total add."ﬁ'mci{ costs 7 ’32:‘5}2?, 72
&

1
Totad Rnuon CoSTS



County Billing - FY16 Additional

NVS Budget
5 1,533,424.00
! Ratlo of
County Voting Age zséh;;-e o

Population Ld
Allegany 0.0132 $ 20,288.72
Anne Arundel 0.093& $ 143,509.51
Baltimore City 0.1071 § 164,183.45
Baltimore County 0.1408 $ 21583069
Calvert 0.0149 & 2282089
Caroling 0.0054 - 8,311.09
Carroll 0.0282 S  43,214.00
Cecil 0.0170 5 2601019
Charles 0.0249 § 38,246.90
Dorchester 0.0056 5 8,619.51
Frederick 0.0400 $ 6128929
Garrett 0.0052 $ 7.978.18
Harford 0.0417 $ 63937.98
[Howard 0.0500 ||$ 7661408
Kent 0.0038 5 5,550.41
Montgomery 0.16%94 $§ 25981591
Prince George 0.1501 § 230,143.34
Queen Anne 0.0082 5 12,544.77
St. Mary 0.0179 §  27,467.08
Somerset 0.0048 5 7,320.56
Talbot 0.0067 $ 1031512
Washington 0.0254 $  38,878.29
Wicomico 0.0172 $ 2635812
Worcester 0.0092 $ 14,175.50
Totals 5 1,533,424.00

' From the US Census Dureau, 2013 est, population

? Additional Cost:
Ballots 1,330,000.00
Servers 70,362.00
Carts 671,180.00
Booths §95,306.00
GnER Rt

County Cost  #######I

C:\ Users\ roherm\, AppData\ Local\ Microsoft\ Windows\ Temporary Internet Files\ Content.Outlook\PLRUJNUZ\FY16
- Additional NVS cost.xlsxNVS - Additional Cost



FY2016 Supplemental Budget Request

***This supplemental budget has been requested; it has riot been approved.***

Attachment E

** This includes pre-printed OS ballots and blank ballots for use with the ExpressVote units,

Courity Ratio of Total | Thumb Drives: ExpressPass Ballots** Privacy EMS Support Total
18+ Population 05 Units Printers*® Sleeves

Allegany 0.0132 S 511448 | 5 2591160 | S 4,494.60 |5 281.16 | 5 3.B67.86 |5 39,669.69
Anne Arundel 0.0936 S 36,266.28 | & 183,736.80 | & 31,870.80 |5 1,993.68 S 27.426.63 5 281,294.18
Baltimore County 0.1408 5 54,554.40 |5 276,390.40 5 4794240 (5  2,999.04 S 41,25715 |5 42 3,143.39
Calvert 0.0149 5 577316 | 5 2024870 |5 507345 | S 317.37 | § 4,365.99 | S 44,778.67
Caroline 0.0054 5 209229 |5 10,600.20 | S  1,838.70| 5 11502 | § 158231 |5 16,228.51
Carrall 0.0282 5 1092638 |5 5535660 |5 9,602.10|5 600.66 | 5 8,263.15|S 84,748.89
Cecil 0.0170 s 6,586.82 | S 33,371.00 |5 5,78850|5 36210 | 5 498133 |5 51,089.76
Charles 0.0249 ) 964776 | 5§ 4887870 |5 B8.478.45| 5 530,37 | 5 7,296.19 | & 74,831.47
Darchester 0.0056 3 2,169.78 | § 10,992.80 | & 1,506.80 | & 119.28 | & 1,64091 |5 - 16,829.57
Frederick 0.0400 S 15498415 78,520,00 | § 13,620.00 ]S 85200 |$ 11,72078 |5 12 0,211.19
Garrett 0.0052 5 2,014.79 | § 10,207.60 |5 1,77060 | 5 110.76 | 5 1,523.70 | & 15,627.45
Harford 0.0417 % 16,157.00 | § B1,857.10 |5 14,198.85 | & B8B.21 |5 12,21891 (5§ 125,320.17
Howard 0.0500 S 19,373.01 (S 98,150.00 | $ 17,025.00 | S 1,065.00 (% 14,650.98 | % 150,263.99
Kent 0.0036 5 138486 | 5 706680 |5 1,22580 |5 76.68 | S 1,054.87 | § __10,819:01
Montgomery 0.1694 5 6563577 % 332,532.20 |$ 57,680.70 | $ 3,608.22 | $ 49,637.50 | € 509,004.39
Prince George 0.1501 S 5815778 |5 294,646.30 |5 51,10905|% 3,197.13 5 A3,982.23|% OO,
Jueen Anne 0.0082 5 3,192.53 | 5§ 16,17439 | S 2,B0559 |5 175.50 | 5 2,414.37°| S 24,762 .39
St. Mary 0.0179 s 6,935.54 | 5 35137.70 |5 6,09495|5 381.27 | 5 524505 | § 53,794.51
somerset 0.0048 s 1,859.81 | 5 942240 | & 1,634.40 | 8 10224 | 5 1,406.49 | S 14,425 .34
Talbot 0.0067 S 2,595.98 | 5 13,152.10 | & 2,281.35| 8 142.71 | & 1,963.23 | 5 20,135.37
Washington 0.0254 5 9,841.49 |5 49,860.20 |5 8,648.70| ¢ 541.02 | 7,442.70 | 5  76,334.11
Wicomico 0.0172 5 6,664,32 | 5 33,76360 | 5 585660 |5 366.36 | 5 5039584 | 5 51,690.81
Worcester 0.0092 S 3,564.63 | § 18,059.60 | 5 3,132.60 | S 19596 | § 2,695.78 | S  27,648.57
Baltimaore City 0.1071 $ 4149699 |5 210,237.30 | 5 36,467.55 |5 2,281.23|S 31,382.39| 5 321,865.46
SEE S 387,460.25 | § 1,963,000.00 | $ 340,500.00 | § 21,300.00 S 293,019.50 | 5 3,005,279.75

S 774,920.50 | § 3,926,000.00 | 5 681L,000.00 | 5§ 42,600.00 | $ 586,039.00 | 5 6,010,559.50

|

* DBM is exploring whether the ExpressPass printers can be financed through the Treasurer's Office. The figures in this ¢
that the printers will not be financed. If they are financed, the FY16 amount will be signficantly erllCEd

olumn assume

Prepared: 3/9/2015



Allegany
Anne Arundel
Baltimare County
Calvert
Caroline
Carroll

Cecil

Charles
Dorchester
Frederick
Garrett
Harford
Howard

Kent
Montgomery
Prince George
Queen Anne
St. Mary
Somerset
Talbot
Washington
Wicomico
Worcester
Baltimaore City

Taotal 2010  Ratio of Total Ratio of Total
Population-  Census 18+ 18+
2010 Census  Age 18+  Population Population

75,087 61,568 0.014 0.013927559
537,656 412,595 0.093 0.093334869
805,029 628,279 0.142 0.142125663

88,737 65,506 0.015 0.014818391

33,066 24,719 0.006 0.005591790
167,134 125,897 0.028 0.028479695
101,108 75,753 0.017 0.017136408
146,551 107,667 0.024 0.024355810

32,618 25,550 0.006 0.005779774
233,385 174,341 0.039 0.035438419

30,097 23,437 0.005 0.005301783
244 826 184,416 0.042 0.041717527
287,085 212,421 0.048 0.048052657

20,197 16,649 0.004 0.003766241
971,777 738,247 0.167 0.167001992
863,420 657,421 .149 0.14871799

47,798 36,424  0.008 0.008239628
105,151 77,565 0.018 0.017546308

26,470 22,005 0.005 0.004577845

37,782 30,407 0.007 0.006878497
147,430 113,651 0.026 0.025709476

88,733 76,638 0.017 0.017336608

51,454 42,021 0.010 0.009508011
620,961 487,401 0.110 0.110257052

5,773,552 4,420,588



Allegany
Anne Arundel
Baltimore County
Calvert
Caroline
Carroll

Cecil

Charles
Dorchester
Frederick
Garrett
Harford
Howard

Kent
Montgomery

Prince Genrgz
Queen Anne
5t. Mary
Somerset
Talbot
Washington
Wicomico
Worcester
Baltimore City

2009 Ratio of Total
Estimated Ratio # Under 18+
Population Under 18 18 18+ Population

72,532 0.184 13,346 59,186 0.014
521,209 0.239 124,569 396,640 0.091
789,814 0.222 175,339 614,475 0.141

89,212 0.246 21,946 67,266 0.015

33,367 0.243 8,108 25,259 0.006
170,089 0.24 40,821 129,268 0.030
100,796 0.244 24,594 76,202 0.018
142,226 0263 37,405 104,821 0.024

32,043 0.211 6,761 25,282 0.006
227,980 0.255 58135 169,845 0.039

29,555 0.215 6,354 23,201 0.005
242,514 0.247 59,901 182,613 0.042
281,884 0.251 70,753 211,131 0.049

20,247 0.186 3,766 16,481 0.004
971,600 0241 234,156 737444 0370

T 834,560  0.285 704,467 630,093 0.145

47,958 0.23 11,030 36,928 0.009
102,999 0.258 26,574 76,425 0.018

25,959 0.178 4,621 21,338 0.005

36,262 0.195 7,071 29,191 0.007
145,910 0.227 33,122 112,738 0.026

94,222 0.231 21,765 72,457 0.017

49,122 0.186 9,137 39,985 0.009
637,418 0.24 152,980 484,433 0.112

5,699,478 1,356,722 4,342,756 1.000

0.2380 0.761957

-
-



MARYLAND Attachment F

STATE BOARD OF ELECTIONS
P.O. BOX 6486, ANNAPOLIS, MD 21401-0486 PHONE (410) 269-2840

Bobbie 5. Mack, Chairman L.-"M Linda H. Lamaone
David ). McManus, Jr., Vice Chalrman | Administrator

Patrick ). Hogan i % . 5 i
Janet 5. Owens :
Charles E. Thormann

I"ri

.
v Nikki Charlson
Deputy Administrator

January 30, 2015

Mr. Briun Bittner
Chairman, Green Party
2813 Maisel St,
Baltimore, MD 21230

[Dear Mr. Bittner

The Green Party submitted New Party Political Party Petition in accordance with the
provisions of Election Law Article, Title 4, Subtitle | of the Annotated Code of Maryland. The
purpose of the petition was to continue the Green Party as a recognized political party in Maryland,

The petition pages submitted have been verified by the State and county boards of elections
with the following results:

Number of Signatures Processed: 18,098
Number of Signatures Accepted as Valid: 13,271
Number of Signatures Invalidated: 4,827
Total Number of Signatures Required: 10,000

The total number of signatures required is sufficient to meet the petition requirement of
Maryland law. Accordingly, the Green Party retains it party recognition through the 2018 election.

— Ly
Please submit the required by-laws, or if the party by-laws have not changed 3 memao-fo that &
effect. = =
2 8 23
If you have any questions, please do not hesitate (o conlact me. = =Tk £
o " -y ___
. m
Sincerely, E -a E“-“
- (%] -~
=< == —
/</:* P /'"’ e :’/ P e 8 2 w &
Linda H. Lamone L
Administrator
ce: State Board Members
Local Board of Elections
FAX (410) 974- 2019 Tall Free Phone Number (BO0) 222-8683 151 West Strest Suite 200

MD Relay Service (BO0) 735-2258 http:ffwww.elections. maryland . gov Annapalis, Maryland 21401




Side-by-5Side of Concerns Regarding MVA Transactions and MVA Response

March 9, 2015

Attachment G

Concern

Request fram Montgamery County
Board of Elections

Response from Mator
Vehicle Administration

Respanse from Joint
Audit Committee

Analysis

Request for a
legislative audit.

Requested a comprehensive audit of
the current policies, practices and
procedures for registering voters at the
MVA, as well as what information is
provided to the local boards when an
individual registers at the MVA,
Specifically requested that the
Legislative Audit Committee direct Mr,
Barnickel's office to undertake an
extensive investigation and audit of the
current pracesses in place.

Provided information on:

- Software revisions
effective January 2015;

- Additional text to appear
on screens and forms;

- Existing handling
procedures for paper voter
registration forms.

Determined that the
steps SBE and MVA are
taking will address these
voter registration issues
and, therefore, an audit
is not required at this
time. Will follow up in six
manths to verify that

| revised procedures have
been implemented and
voler registration
inaccuracies have been
carrected. Will then
determine if any further
action is deemed
necessary.

The steps beiﬁg?aken
are positive steps but
not fully responsive
to each of the
complaints that were
forwarded by the
Montgomery County
Board of Elections.

A comprehensive
legislative audit
would also assist in
identifying other gaps
that may exist or
improvements that
may be made.

The steps being taken
will provide
additional data that
should assist the loint
Audit Committee in
performing a future
legislative audit.




Concern Request from Montgomery County Response from Maotor Response from Joint Analysis

Board of Elections Vehicle Administration Audit Committee
Unauthorized Did not request specific remedies but | Specific changes to software | Will follow up in six Revised procedures
political party an investigation into the current and forms effective January | months to verify that are responsive to
changes, procedures which are not fully known | 2015, with internal review revised procedures have | some but not all

to Board members and staff. In
examples given of vaters' party
affiliations being changed, letter
described that:

and audit procedures.
Procedures changed so that:

been implemented,

Concerns.

- Voters reported that their political
party was changed without their
knowledge from a political party to
"other parties” or “unaffiliated”, or
from “Republican” to "Democrat”,

- The voter will be making
the selection, unless the
customer service apent
overrides default settings
and enters a reason.

Will follow up in six
months to verify that
revised procedures have
been implemented.

| Will depend on the

extent to which the
MVA succeeds in
limiting overrides.
MVA does not specify
criteria for an
averride or indicate
whether or haw the
voter provides
consent,

- Voters reported not he%ng presented
with the voter registration questions
(in person).

- Customer service agents
will not be able to skip past
this step in an in-persan
transaction without entering
a reason for the override.

Will follow up in six
months to verify that
revised procedures have
been implemented.

Will depend on the
extent to which the
MWVA succeeds in
limiting overrides.
MVA does not specify
criteria for an
override or indicate
whether ar how the
voter provides
consent.

- Voters reported not being presented
with the voter registration questions
(kiosk and weh).

- Kiosk and web screens
changed to prevent the
customer from bypassing

Will follow up in six
months ta verify that

revised procedures have

It is unclear whether
the software change
is responsive to the

2



Concern

Request from Montgomery County
Board of Elections

Response from Motor
Vehicle Administration

Response from Joint
Audit Committee

Ari;lysis

vater registration screen by
selecting ‘cancel’ rather than
next’.

been implemented.

complaint,
Montgomery County
Board staff
understood that the
issue was replicated
in MVA testing,
occurred due to a
timeout or Internet
disruption and could
be remedied using
BITOr Messages,

-Voters reported having their
signature used to sign an oath under
penalty of perjury that was captured in
a separate, previous step of the MVA
transaction. This oath includes an
attestation of citizenship, residency
and criminal conviction and sentencing
history,

- The screen where the oath
appears includes the
following text: "Please note
when you check "YES” above
your electronic signature
from your current or
previous MVA product will
be used to certify your voter
registration application.”

N/A

If the voter makes the
affirmative act of
checking "YES”, then
the printing of the ‘
customer’s previously J
captured signature is
consistent with how
the State of Maryland
has implemented
online voter
registration.

Unauthorized
update to voter
registration
without
knowledge or
consent of the
volter.

- Llectronic voter registration
applications received by the Board of
Elections, despite the voters claiming
that they were not presented with the
voter registration questions and/or
declined to update their registration,

- Customer service agents
will not be able to skip past
this step in an in-person
transaction without entering
a reason for the override,

Will follow up in six
months to verify that
revised procedures have
heen implemented.

The procedure
changes are partly
responsive to the
concerns raised. An
unresolved concern is
the address(es)
transmitted for
purposes of voter




Concern

Request from Montgomery County
Board of Elections

Réspunse from Motor
Vehicle Administration

Response from Joint
Audit Committee

Analysis

registration,
particularly when an
MVA customer has
different addresses
on file for a vehicle
registration and for
their driver license. In
some cases, this
seams to result in
unintended mailing
addresses.

Customer not
presented with
the voter
registration
questions at the
MVA,

- Reparted transactions by a staff
member of the Board of Elections in
person, at a kiosk and on the web
where none of the voter registration
screens were displayed.

- Customer service agents
will not be able to skip past
this step in an in-person
transaction without entering
a reason for the override.

- Kiosk and web screens
changed to prevent the
customer from bypassing
voter registration screen by
selecting ‘cancel’ rather than
‘next’,

Will follow up in six
months to verify that
revised procedures have
been implemented.

- Will depend on the
extent to which the
MVA succeeds in
limiting overrides by
MVA staff,

- Unclear whether
this is sufficient,
Potential issues may
also include a
timeout or Internet
disruption that could
be remedied using
Brrar messages.

Lack of a clear
recard of whether
the voter made a
selection or the
agent did so.

- Voter claims to have registered to
vote at the MVA but printout indicates
that the registration was declined by
the voter and/or the agent.

- Customer service agents
will not be able to perform
this step on behalf of the
voter without entering a
reason for the override.

Will follow up in six
months to verify that
revised procedures have
been implemented.,

- If overrides continue
to be a significant
issue, the Board will
continue to face
situations where it




Response from Motor
' Vehicle Administration

Response from Joint
Audit Committee

Analysis

must reject
provisional ballots
cast by those who
claim to he
registered, but whose
registration at the
MVA was declined
due to a customer
service agent
averride,

Concern Request from Montgomery County
Board of Elections
Non-citizen - Permanent resident réparted being

registered to vote.

unknowingly registered to vote.

- Notes that the voter
registration question does
not appear for voters
obtaining a non-federallv
compliant license.

- Added additional language
to the paper voter
registration application
highlighting the fact that
citizenship is required to
register to vote;

- Added language affirming
citizenship to the first step
of the voter registration

last screen, for voters
obtaining a federally
complaint driver’s license.,

process, rather than on the: |

Will follow up in six
months to verify that
revised procedures have
been implemented,

The individual was
aware that citizenship
is required to register
to vote, and as a
permanent resident is
eligible for a federally
compliant driver's
license.

If an MVA custaomer
service agent
override was the
reason for this
occurring, then
reducing overrides hy
MVA staff should
help prevent such
situations,




Concern Request from Montgomery County
Board of Elections

No summary Requested an evaluation "to ensure

screern, that there is a summary screen and

that it requires the voter to confirm
that all of the information set forth on
the summary screen is correct (i.e.,
name, date of birth, address, party
affiliation, etc.) and that the oath
clearly and conspicuausly sets forth the
requirements for becoming a
registerad vater,”

Response from Motor

| Vehicle Administration

Response from Joint
_Audit Committee

L Analysis

- No change reported.

N/A

Under the change in
procedures, it is still
possible for customer
service agents to take
over the Motor Voter
step, but there is no
summary screen
where the voter can
make certain it was
entered accurately.
When a paper form is
completed with
assistance, there is a
certificate signed by
the assistant stating
that the voter has
affirmed to them that
the information is
correct.

Hard copy voter
registration
applications.

- Voter reported that they had dropped
off an application at an MVA that was
never received by the Board of
Elections, There does not appear to be
any mechanism in place to document
that it occurred and whether it was
ever provided to Board staff,

- No change reported.

N/A

The current
transmittal form
assists in tracking the
tatal number of
forms collected in up
to a five-day period,
but it does not
provide a chain of
custody for
researching an
individual voter's
claim.
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Feb 16 2015 S158M HP Fax Pege Attachment H

Maryland Motor

Vehicla Administrabion
6A01 Ritchis Highway, NE
Gen Bumbe, Maryland 21062

N 410-768-7000
d 1-800-950-1MVA
CUS DL SERACE CENTER

Motor Vighicle Administration January 26,2015 mm-dﬂ-ﬁ?ﬁ
wranw MUA Muryianed oo
The Hanorable James . Rosapepe WEA LITE
Senate Chair
James Senate Office Building, Room 114
11 Bladen Street
Annapolis, Maryland 21401

The Honorable Guy J. Guzzone

James Senate Qffice Building, Room 121
Il Bladen Street

Annapolis, Maryland 21401

Decar Senator Rosapepe and Senalor Guzzone:

Thank you for your letter of January 14, 2015 with regard to concerns about policies and

procedures for registering voters at the MVA as brought to your attention by the Montgomery
County Board of Elections (MCBE). Please be assured that the Motor Vehicle Administralion
(MVA) and the State Board of Elections (SBE) take the voter registration process very seriously
and continuously monitor the process to make changes when necessary. In 2012, Maryland
became one of 2 handful of states to implement an all-electronic voter registration application.

g This application is much more secure and replaced & manual paper process for our over the
counter transactions.

MVA has been in continuing communication with the Montgomery County Board of
Elections (MCBE) to receive feedback about the experiences that voters in their jurisdiction have
reported. Based on this information, MVA and SBE are pleased to report that MV A has initiated
some changes (0 improve the security of the voler registration process a! MVA facilities and
address the concerns raised.

Issue (1) Yoters being changed without their knowledge from a political party to “other
parties” or “unaffiliated,

Issue (2) A claim that an individuaPl’s party affiliation was changed from Republican 1o
Democrat.

Issue (3) A claim that an individual bad registered to vote at the MVA but MV A’s records
indicate that the individual declined to repister.

Prier to January 2015, both the MV A customer agents as well as the customers were shle
to make selection choices on the voter registration screens which could have led to a human errar
in selection of party affiliation or choosing to apply to register to vote. Afier receiving the
reports from MCBE, MVA initiated a programming change so that only the customer will be
able to use the touchscreen to make o selection on the voter registration page; the MV A

Lawrence J. Hogan, K. - Govermar Boyd K. Rutherfard - Lr Soveme

Fato K. Rahn - Acting Secretary Wit Ghalles - Adminisirator
-0 {0715}
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emplovee would anly be able to make the selection with an override (in the event the customer i3
unable 10 make the selection themselves due to a disability ete...). This will eliminate any
possibility of human error on the part of the MVA customer agent since it would force the
customer 1o make a selection on their own, (Please see Attachment A), Further, if an override
is sclected by the employee, the empleyee has to enter a reason. (Please see Attachment B). All
overrides arc reviewed by management staff at the close of business and will also be included
the MV A's internal auditing process. This change was implemented on January 11, 2015 and
will address all three issues listed above.

Issue (4) A member of the county board staff was not presenied with voter registration
information in multiple transactions with the MVA.

It was difficult te replicate this issue in MVA testing. MV A believes these transactians
veeurred through the website or kiosk. The report of this issue caused MV A to re-examine the
process for the web and the kiosk 1o ensure that the screers are as clear 2s possible for the
customer. There was a step in the process where after a transaction was completed on the kiosk
or website, an option for additional products was offered. If the customer selected the “cancel”
button rather than the “next" button, the customer would not have scen the voler registration
screen. The MV A initiated a programming change in January of 2015 te prompt the vater
registration screens if cither option is chosen.

Issue (5) A United States National was registered to vote, despite being ineligible to do so.

The voter registration guestion does not appear in the electronic application for customers
wha are obtzining ‘not faderally compliant” driver’s license or identification card. Customers
going through this process have presented documentation indicating that they are not citizens of
the United States. Additionally, all motor voter applications, both paper and ¢lectronic, include
language which requires the applicant to cerlify that they are a US Citizen.

However, after recciving information [rom MCBE on the possibility that a customer
applied to register o vote through MVA despite not being a citizen, the MVA will be adding
further language to the paper forms highlighting the fact that citizenship is a voling requirement.
(Pleass see Attachment C). Additionally, to make it even more clear, on the elzctronic
application, the MV A added the language “T am a US Citizen" to the “Yes" button in response to
the question "Would you like to register to vote?" (Please see Attachment A), The signature
page for the application conlinues to contain language approved by SBE that the applicant is a
citizen and is otherwise qualifed o vote. (Please see Amtachment D).

Issue (6) An alleged lack of internal controls over paper voter registration applications
received at the MVA,

MV A procedure requires branch ofTices to collect any paper voter applications at the
close of business that are inserted into motor voler drop boxes. Branches then date stamp each
form and cither hold for pick up by Local Board of Elections or mail to MVA headquarters in
Glen Burmie for pick up by couricr 1o be delivered to SBE. A transmittal form is included with
the voter registration information, (Please see Attachment E). This is similar to procedures
oW followed by other state agencies designated under the National Voler Repistration Act thal were
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instituted by the SBE. For FY 2014 the MV A collected 6,500 Standard Mail-In Voter
Registratian applications through our drop boxes.

Thank you for providing us an opporiunity to address the concerns and issues addressed
in your January 14, 2015 letter. The MVA and SBE will continue to collaborate and address any
issues raised regarding the motor voler processes between the two agencies. 1 you would like
additional detailed information, please feel free to contact either of us directly,

Sincerely,

/fiﬂé /4/ /éfﬁ'ﬂ’wm

Linda Lamone Milt Chaffee
Administrator, SBE Administrator, MV A

ce:  Joint Audit Committee
Ms. Karen Morgan
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Attachment B

The customer screen wili contain verbiage below that shows them the
cA has taken over contro! of the voter step,

meuﬁrqmmﬂmﬁmﬂ Ywmnmlpmﬁrafﬁiu‘ﬁmm
. DEMOCRAT

Do you wish to Update your Party Affifiation?
L] e
M oNe

vﬁ:r&m-‘jhmmmm pulﬁng plade asaistnce lor vorers who
cro elderly, disablod oruneblo towrts or read tha balior?

E! Yo ! No ) ' Newt

[ MYA agznt. is azsisting you wah ¢onpiating yoin voler miomation ]

CA Screen with check box to take over the Motor Voter Step for the
customer.

: 2 "
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ATTACHMENT £

¥ i BT et Highmany, N.E. SBE-1000 (1-14)
G Guria, Marvianc 21062 { :

Aqency-Based Woler Acgistiation Transmitial Form

Agency Name: Motor Vehicle Administration

Agency Address:;
{Local Address)

Transmiseion Dale;

# of Completed Mall-In
Votar Registration Forms

# of Completed VR-154
Chenge of Address Forms:

Agency Designee Signature:

Title:

Telephone Number:

Comments:

*Please make sure all voter registration information Is date stamped and forwarded to your
County Board of Elections or Glen Bumnie HQ, Attention: Mall Room - Motor Voter within fve
days of acceptance*

! For more informaton, anss call 410-7EB- 7000 fio 5pea< with & customer o)
0y TTY for tha hearing Impained: 1-800-492 4875, Vieh cur wabsite b wnw MV Maryland. goy



Mlary Ann Keofi

Attachment |

Margoret A, Jurgensen
Electivns Mhirerhs

Prvgiclt
Pxmice Jeter Alysoun heLaapghlin
Vige Prisafehar Dopury Efvetion Divestiwr
Naney H, Dacek Janet A, Ri=s
5"‘-"_‘"‘""71 - : Sewizr fepfirmittion
Mubid Khozeineh Tecfalogy Specialo
Momber Montgomery County Bkl s Ll
?1:1:':?; e Board of Elections Foter Reginiration Managor
David Naiman Post Office Box 4333 M. l"llf;_.fd.?ra.r Rrcsait
Subsitute Afembie Rockville, Maryland 20849-4333 Uperations Aomnager
Faequeling Phillips Kevin Kaminski
Serbrinhe Memiber Canissaad
November 20, 2014

via email fim.rosapepe@senate.state.md.us and U.S, Mail
The Honorable James C. Rosapepe

Senate Chair

James Senate Office Buddmg, Room 314

11 Bladen Street

Annapolis, Maryland 21401

via email guy.guzzone@house.state.md.us and U.S. Mail
The Honorable Guy ]. Guzzone

House Chair

House Office Building, Room 206

6 Bladen Street

Annapolis, Maryland 21401

RE:  Request for an Audit of the policies and procedures for registering voters at
the Motor Vehicle Administration

Dear Senator Rosapepe and Delegate Guzzone:

The Montgomery County Board of Elections (hereinafter referred to sometimes as

“the Montgomery Board”) is requesting that the Joint Audit Committee direct the
Legislative Auditor, Thomas]. Barnickel, III, to have an audit performed of the policies and
procedures for registering voters at the Motor Vehicle Administration (hereinafter
MVA”). The Montgomery Board is requesting a comprehensive audit of the systems
utilized to register voters, as well as the information that is provided to the State Board of

ElecHons and the local boards.

Locarad ar: 18753 Morth Frederick Avenue, Suite 210+ Gaithersburg. Marvland 20879
240-777-8500 = MD Relay 1-8{10-733-21258 = FAX 240-777-R503
E-mail; lrll:l;liunsl@'_mun!gumm)u:rmﬂymd gov = Web Site: www 7T Tvole.org

w31y

montgomerycountymd.gov/3211 OO CErEr] 301-251-4850 TTY
e
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Set forth below are issues that have recently come to our attention and we
respectfully submit warrant an evaluation of the current policies and practices for

registering voters at MVA.

1. Voters being changed without their knowledge from a political party to
“other parties” or “unaffiliated.” :

On Thursday, June 26, 2014 (two days after the Primary), Messrs. Robert
Debernardis and Carl Mauri came to the Board of Elections to complain that their party
affiliation had been changed to “other parties.” (I am enclosing a copy of their redacted
electronic voter registration application for your review). As you will see from the
enclosed documentation, these two (2) gentlemen live next to one another. They went to
MVA to obtain a new driver's license. One of the gentlemen went to MVA on January 22,
2014 and the other went to MVA on March 25, 2014. Both gentlemen informed our Board
staff that they were asked whether they wished to register to vote and both advised the
employee at MVA that they were already registered to vote and they did not wish to be

registe red,

A review of their voter registration history reflects that both individuals have been
registered o vote for a number of years and both individuals were registered as
Democrats. However, their party affiliation was changed to “other parties” as a result of
their interaction with MVA staff. Obviously, changing a person’s party affiliation has
serious consequences, particularly as it relates to the person’s eligibility to vote in a
Primary Election. While these two gentlemen were given Provisional ballots and the Board
ultimately voted to accept in full their Democratic Primary ballot, if they would not have
insisted on voting provisionally and would not have brought it to the Board's attention,
these two individuals would have been deprived of their right to vote in the Democratic

Primary.

Qur Election Director, Margaret Jurgensen, and Board Counsel, Kevin Karpinski,
Esquire, spoke to Messrs, Debernardis and Mauri. Both individuals claimed they never
saw the electronic voter application and that neither signed the application. If that is
correct, the signature on the application must have been taken from the screen where they
each signed to obtain their new driver's licenses. If this is the current procedure,
individuals are never given the opportunity to review the electronic voter registration
application to ensure its accuracy. Furthermore, if their signatures arc obtained from
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where they signed for their driver's licenses, individuals are also never given the
opportunity to review section 12 of the application, wherein they are affirming under the
penalties of perjury that they are a United States citizen, a Maryland resident, at least 16
years of age, as well as other items.

2. An individual claims her party affiliation was changed from Republican

to Democrat. |

One of our Boardmembers received a telephone call from an individual named Anne
Dickey claiming she has been a “lifelong” Republican. However, before the Primary, she
discovered that her party affiliation had been changed to Democrat shortly after visiting
an MVA. Obviously, having an individual’s party affiliation changed from Democrat to
“other parties” or from Republican to Democrat without the person’s knowledge and
consent is extremely troubling. The individuals making the complaints noted above have
had along and continuous party affiliation with either the Republican or Democratic Party
and it does not make any sense that they would willingly alter their party affiliations.

3. of our own staff was not present ith v egistraton

information in multiple transactions with the MVA,

On September 11, 2014, Alysoun McLaughlin visited the MVA (Walnut Hill
branch) in Gaithersburg to obtain a copy of her driver’s license and was not presented with
the Motor Voter application questions on the computerized touch screen. After completing
her transaction, she was asked verbally, “Have there been any changes to your voting
status,” Although she answered that verbal question in the negative, an electronic voter
registration bearing her signature was received by the Montgomery Board. On October 6,
2014, Ms. McLaughlin subsequently changed her address using the MVA website and
completed the transaction without being presented with any information on voter
registration. Ms, McLaughlin is the Deputy Election Director for Montgomery County and
her transaction at the MVA in Gaithersburg was personally witnessed by Margaret

Jurgensen, the Election Director for Montgomery County

e er individual claims to have regist
records indicate that he declined to register,

Mr, Tefere Gebre claimed to our staff that he went to the MVA in Silver Spring and
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requested to register to vote. Board staff researched why his name was not in the
Statewide voter registration database. Board staff requested information from MVA.
Board staff was provided the enclosed computer printout. Itindicates that the individual
declined to register to vote. However, once again, there does not appear to be any
affirmative act by the individual that he or she wishes to not register to vote. The Board
respectfully submits thatin the future individuals should have to perform some affirmative
act (i.e., a signature) to indicate whether or not he or she wishes to register to vote. Based
upon our limited knowledge of the system, it appears that employees at MVA simply ask
the individual questions without the voter having the opportunity to confirm that the
employee accurately describes the individual’s decision whether or not to register to vote.

a5 A United States National was registered to vote.

One of our Boardmembers was recently contacted by an individual who is a
permanent resident. He is not a United States citizen and therefore not eligible to vote.
However, he claims that he was unknowingly registered to vote at MVA. He is concerned
that this may affect his eligibility to remain within the United States. The individual has
provided the Board staff with information to have his registration canceled. However, it
is disconcerting that this individual could become registered. If indeed signatures are
being transferred from driver’s licenses or identification cards, then individuals are not
seeing section 12 of the voter registration application, setting forth the requirements to
become eligible to vote and are not realizing that they are attesting under the penalties of

perjury as to their qualifications.

On Monday, November 17, 2014, a number of Montgomery County residents
appeared at our Board meeting to express concerns that non-citizens in Maryland were
being registered to vote, While we were not provided at the meeting with specific facts
documenting that non-citizens in Montgomery County were being registered to vate, the
Montgomery Board respectfully suggests that the current system may not adequately
emphasize the requirements that a person must satisfy (including citizenship) to become
aregistered voter in Maryland. Anevaluation of the currentsystem should be undertaken
to ensure that there is a summary screen and that it requires the voter to confirm that all
the information set forth on the summary screenis correct (i.e., name, date of birth, address,
party affiliation, etc.) and that the oath clearly and conspicuously sets forth the

requirements for becoming a registered voter.
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In addition, the Montgomery Board respectfully submits that the current policies
for cross checking registered voters with other State agencies should be evaluated. In
other words, if for any reason a State agency (such as the Circuit Court for jury duty
purposes) becomes aware that an individual is not a United States citizen and thus is not
eligible to vote, there should be a mechanism to convey that information to the Maryland
State Board of Elections and local boards to ensure that only eligible individuals remain on

the voter rolls.

6. Hard copy voter registrati ications.

The Board was advised that Jennifer Badgley claims to have filled out a paper COpy
of a voter registration application. She claims that she dropped it off at MVA. The Board
understands that there is a box at MVA where an individual can drop off a paper
application. The Board of Elections staff thereafter goes to the various MVA locations and
picks them up. However, there does notappear to be any chain of custody documentation
whatsoever reflecting who dropped off a voter registration application at MVA, the
number of applications received, and when they are picked up by the Board of Elections
staff. As a consequence, we have an individual who claims she registered to vote and
dropped off the application at an MVA office. However, there does not appear to be any
mechanism in place to document that it occurred and whether it was ever provided to
Board staff. As a result, this individual was not able to vote in the 2014 Primary because
there was no evidence whatsoever that she actually registered to vote beyond her claiming

that she did so.

In sum, it is essential that our voters have confidence in the integrity of the process
for registering to vote and that their registration is and remains accurate. As noted above,
the Board has been advised of individuals who have had their party affiliation changed,
individuals who claimed they have registered to vote but there is no documentation that
they did, individuals who are not eligible to vote but have been registered to vote and an
individual who claims to have filled out and delivered a voter registration application at
MVA but there is no evidence that either MVA or the Board of Elections received it. All
of these issues raise serious concerns regarding the current policies and procedures for
registering individuals to vote at MVA and we respectfully request that the Audit
Committee direct Mr, Barnickel's office to undertake an extensive investigation and audit

of the current processes in place.
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There have recently been news articles about the Montgomery Board’s concerns
regarding the processes of voter registration at MVA. Some of our Boardmembers have
been contacted by elected officials regarding the potential problems with the current
system. QOur Board stands prepared to provide the Committee and Mr. Barnickel’s office
with whatever information and documentation is necessary to allow for a comprehensive
review of the current policies, practices and procedures for registering voters at MVA, as
well as what information is provided to the local boards when an individual in fact

registers at MVA,

Thank you for your time and consideration.

Sincerely yours, W
Waag Cean. d%ﬂ-

Mary Ann Keeffe, President
On behalf of the members of the Montgomery

County Board of Elections
KK:bjap
Enclosures

cc: Bobbie S. Mack, Chairman
David ]. McManus, Jr., Vice Chairman
Patrick ]. Hogan
Janet S. Owens
Charles E. Thomann

Linda H. Lamone, Esquire
The Honorable Nancy Navarro, Montgomery County Council President

The Honorable Isiah Leggett, Montgomery County Executive
Montgomery County Delegation :



BE/2d/2814 18:16 2487778508 REGISTRATION PAGE  Bd/8d

CONFIRMATHON RUMBER: DEBERQB-22-JAN.2014-]557 . L.
' Electronic %Jter tegistration Application

[ [ [ you at least 16 years old? Are you a U.S, eitizen?
YES YES
2 Js this a New Registration or an Updaje? Source of Repistintion
& | NEW REGISTRATION MVA .
3 | Voter Name:
DEBERNARDIS , ROBERT ALLAN

Sex: Date of Birth
4 |3ex EEE

Male
Maryland Driver's License or MV A ID Number

5b Social Security Number

x Ty oss and Cointy 5320 BECLS RIDGE TEK
Residential Address and County POUTOMAC 208542791 Mountgowery

Mailing Address (if different from ilem 7) SAME A5 RESITERTIAE

_-Eﬂﬂ‘_'p‘—_-—-—-._.—:_-:._h
-*"9'1 DTHER PARTIES .H‘ “\

~— 1O PaptimeProne—— [ Erail

i i o [0 you want information an polling piace: assistance for the elderly, dissbled or volers turihle
write or read the ballot? WO
o Would you like information on working as an election judge for your County Board of
Elections? N ‘

19 | Under penalty of perjury. 1 hereby swear or affinm tha - [ am a 1.5, Citizen. Tam a Maryland reside
Famat least 16 years old. | have niot been convicted of buying or selling voles. | have not heen
convicied of a feleny, or if I have. [ liave completed serving z court-ordered sentence of mprisanme)
including any term of parole or probation for the conviction, The informadon in (his spplication [s |¢
lo the best of my knowledge, information and belief.

- Signature Date;
/@M‘)_ Q @? : T M2202014 12:00:00 AN
e —_—
PREVIOUS VOTER REOISTRATION INFORMATION (famplicable)

A [ Previous Voler Name and Date of Birth

Previows Address

TC:- Previous Mailing Address _ Previous Party
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CONFIRMATION NUMBER: MAURGAR-25-MAR-2014-7987 e
Electronic Voter Registration Application

| I [ Are you at least 16 years olg? Are you a U8, citizen?

YES . TES

2 s this a New Registration or an Updale? Source of Hepisiralion
NEW REGISTRATION MVA
Voter Name:
MAURI, CARL E’ﬂﬁﬁ

A Sex: Date of Bh
Male

63 Maryland Driver's License or MV A 1D Number

Sy R R

ﬁb Secial Security Number

Residential Address mnd County 8426 DELLS RIDGETER
POTOMAC 20854-2791  Monigomery

Mailing Address (if different from ilem 7) SAME AS RESIFENTIAL

7
8
g Py e
OTHER PARTIES . ™
-

S

.“I-Q_ Daytime Phone PR Ermail
1]

[\

_.-'—'_-._-

° Do you wam information on polling place assistance for the elderly, disabled or volers wmable
write or read the ballot? NO '

o Would you like information on worlding as an election judge for your County Board of
Elections? MQ

12 Under perslty of perjury. | hereby swear or affirm that ; [ am a U.8, Citizen. Tam a Maryland resice

larmn ot least 16 years old. | have nol been convicted of buying or seiling voles. [have not been

convicted of a felony. or if 1 have, | bave completed serving a court-ordered sentence of imprisonmer

including any term of parole or probation for the conviction. The information in this application is ir

1o 1he best of my knowledge, information and belief, :

| Signature Dater;

€ 7?? & 2572014 12:00:00 AM
M ’_{ s A l=tilos”

PREVIOUS YOTER REGISTRATION INFORMATION (if applicable)

| Previows Voter Nane and Date of Birth

-

Previous Address

1S

B T ST T SRS

C Previows Mailing Address . - : Frevious Party




Jurﬂsan. NMargaret

Thomas Surock <tsurock@mdol state.md.us>

From:

Sent: Tuesday, October 28, 2014 11:40 AM
To: Jurgensen, Margarst

Subject: RE: Tefere Gebre Voter Registration

Vote checks I am declining to apply to register to vote

today

Tom Surock
Project/Program Manager
Maryland Motor Vehicle Administration

Central Operations and Safety Programs
tsurock@mva .maryland.gov
410-762-5143

Anywhere, Anytime, MVA Online!

----- Original Message -----

From: Jurgensen, Margaret
[mailto:Margaret-Jurgensen@montQOmerycountymd.gov]

Sent: Tuesday, October 28, 2014 11:14 AM
To: Thomas Surock; Dorsey, Laletta

Cc; McLaughlin, Alysoun N; Kevin Karpinski
Subject: RE: Tefere Gebre Voter Registration

Tom is there any step in the declination process that

the voter signs off?

When you say face to face,
voter sits an reviews the screen wh

asked to receive a driver's license?

this is the process that the
en the questions are

Margaret Jurgensen
Election Director
18753 N. Frederick Ave



Gaithersburg MD 208795
240.777.8B523

----- Original Message -----
From: Thomas Surock [mailto:tsurock@mdot.state.md.us]

Sent: Tuesday, Octobher 28, 2014 8:44 AM

To: Dorsey, Laletta
Cc: Jurgensen, Margaret; McLaughlin, Alysoun N

Subject: RE: Tefere Gebre Voter Registration

According to our records "NO" was selected to the voter
registration guestion.

Tom Surock
Project/Prog ram Manager

Maryland Motor Vehicle Administration
Central Operations and Safety Programs
tsurockémva.maryland.gov

410-762-5143

Anywhere, Anytime, MVA Online!

----- Original Message -----

From: Dorsey, Laletta
[mailto:Laletta.Dorsey@montgomerycountym d.gov]

Sent: Monday, Octocber 27, 2014 5:56 PM

To: Thomas Surock
Cc: Jurgensen, Margaret; McLaughlin, Alysoun N

Subject: FW: Tefere Gebre Voter Registration
Importance: High

Hi Tom,



Mr. Gebre did a face to face on 9/15/14 at the MVA in
Silver Spring. He was getting his driver's license. He
asked several times about registering and is not in MDV
database. Would you please check?

Name: Teferre Gebre

DOE: eyl
DL: A

Thank you!
Laletta

Nora L. Dorsey
Acting Program Specialist IT
County Board of Elections
18753 North Frederick Avenue, Suite 210

Gaithersburg, MD 20879
240-777-8509 (Direct Line)
240-777-8B600 (Fax)
laletta.dorsey@montgomer ycountymd.gov

- Voter Services Montgomery

--~--0riginal Message -----

From: Dorsey, Laletta
Sent: Monday, October 27, 2014 9:16 AM

To: 'jenbadge@gmail.com!' .
Subject: RE: Tefere Gebre Voter Registration

Good Morning Ms. Badgley,

I am glad to check but need additional information to
check? When was Mr. Gebre at MVA and what was he doing?
Which MVA did he go to and how did he register, i.e.

face to face, at the kiosk, on paper? What is his

driver's license number?

Best Regards,

Nora L. Dorsey



Acting Program Specialist II - Voter Services Montgomery

County Board of Elections

18753 North Frederick Avenue, Suite 210
Gaithersburg, MD 20879

240-777-8509 (Direct Line)
240-777-8600 (Fax)
laletta.dorsey@montgomerycountymd.gov

----- Original Message -----
From: Jennifer Badgley [mailto:jenbadge@gmail.com]

Sent: Friday, October 24, 2014 7:18 PM
To: Elections, Board -0f

Cc: Tefere Gebre
Subject: Tefere Gebre Voter Registration

Hello,
My husband, Tefere Gebre, registered to vote at the MVA.

When I check at the State website it does not show him
as being registered. Can you check and see if he is
registered and if it just has not been updated at the

State yet?

Here is his info

Tefere Gebre

10412 Mountain Quail R4
Silver Spring MD 208501

dob: (>

Pty: Dem

Tefere is cc'd in this email.

Thank you.

Jennifer Badgley

[http://www.roads . maryland.gov/0CImages/511 logo_sm.JBG]
Maryland now features 511 traveler information!
Call 511 or visit: www.md511l.org<http://www.md511l.o0rg/>



P Please consider the environment before printing this
email LEGAL DISCLAIMER - The information contained in
this communication (including any attachments) may be
confidential and legally privileged. This email may not
serve as a contractual agreement unl ess explicit written
agreement for this purpose has been made. If you are not
the intended recipient, you are hereby notified that any
dissemination, distribution, or copying of this
communication or any of its contents is strictly
prohibited. If you have received this communication in
error, please re -send this communication to the sender
indicating that it was received in error and delete the
original message and any copy of it from your computer

system.

[http://www.rcads.maryland.gov/OCImages/511 logo _sm.JPG]
Maryland now features 511 traveler information!
Call 511 or visit: www.md51l.org<http://www.md511.0rg/>

P Please consider the environment before printing thigs
email LEGAL DISCLAIMER - The information contained in
this communication (including any attachments) may be
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the intended recipient, you are hereby notified that any
dissemin ation, distribution, or copyving of this
communication or any of its contents is strictly
prohibited. If you have received this communication in
error, please re -send this communication to the sender
indicating that it was received in error and delete the
original message and any copy of it from your computer

system.



MARYLAND GENERAL ASSEMBLY
JoINT AuDpiT COMMITTEE

February 24, 2015

Ms, Mary Ann Keeffe

President, Montgomery County Board of Elections
P.O. Box 4333

Rockwville, Maryland 20849-4333

Dear Ms. Keeffe:

In correspondence dated November 20, 2014, the Montgomery County Board of
Elections requested that the Joint Audit Committee initiate an audit of the policies and
procedures utilized for registering voters at the Motor Vehicle Administration (MVA), as well as
the related information provided 1o the State Board of Elections (SBE) and the local boards.
This letter is in response to your request.

In that letter, the Legislative Auditor was requested to examine six specific facets of the
voler registration process al MVA. The committee understands your concemns and appreciates
your desire to ensure accurate and lawful voter registrations. To that end, the commiltee
formally requested information from MVA and SBE addressing each of the concerns detailed in
your letter. We reviewed the responses we received from MVA and SBE with the Office of
Legislative Audits to determine what contribution an audit could make to resolve the issues
raised in your letter. After consideration of the information, the committee has determined that
the steps SBE and MVA are taking will address these voter registration issues and, therefore, an
audit is not required al this time.

The committee intends to follow up with MVA and SBE in six months to verify that the
revised procedures have been implemented and that voter registration inaccuracies have been
corrected. We will inform you of the results of that inquiry and if any further action is deemed
necessary at that time.

Thank you for bringing this matter to the attention of the Joint Audit Committce. We
hope you find this is responsive o the concerns that you raised.

M Sl %—
Sénator Guy Guzzone ﬁr g . Zucker

Senate Chairman House Chairman

GG:CIZ/SMR/jac

ce:  President Thomas V. Mike Miller, Jr. Mr. Milton Chaffee (MVA)
Speaker Michael E. Busch Mr. Karl S. Aro
Joint Audit Committee Members Mr. Warren G. Deschenaux
Ms. Linda H. Lamone (SBE) Mr. Thomas J. Barnickel 111

Legeslative Scrvices Building - 90 State Circle - Annupolis, Maryland 21401-1991
F10-945-5530 - FAX 410-946-5555 - TDID 410-946-3401
A01-970-5530 - FAX 301-970-5555 - TDD 301-970-5401



KEVIM KAMENETZ
County Exacurive

January 21, 2015

Ms. Mary Ann Keefle, President

Montgomery County Board of Clections

P.O. Box 4333
Rockville, Maryland 20849-4333

Dear Ms. Keeffe:

Attachment J

KATIE A. BROWRN, Direcror
Rourd of Electicns

Thank you for providing us with a copy of your letter regarding the concerns in Montgomery County
with the Motor Vehicle Administration. The Board of Elections of Baltimore County voted Lo support
and endarse your efforts for a comprehensive review of the current policies, practices and procedures

for registering voters at the MVA. Please keep us updated on the progress and advise if we can assist in

any way.

Sincerely,
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Bruce Harris
President

[ o Bobbie Mack, Chairman

Linda Lamone, Administrator
Margaret Jurgensen, Director
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106 Bloomsbury Avenue | Baltimore, Maryland 21228-5220 | Phone: 410-887-5700 | Fax: 410-887-0894 | TTY: 410-744-7602
www,baltimorecountymd gov/elections



Allachment K

2014 Voter Registration Report
Submitted by Laletta Dorsey and Voter Registration Staff

Overview

Voter Regisiration (VR) and Abseniee (ABS) are subsections of Voter Services. VR is a deadline
driven database management section which is responsible for the limely and accurate maintenance of
voter registration documents. There is a continuous stream of paper and electronic information from a
number of sources which must be processed. The sources include: in person, by mail, State Board of
Election (SEE) electronic batches transmitted fram the Mator Vehicle Administration (MVA) as well as
paper forms distributed and collected by MVA, on-line voter registration (OLVR), Office of the Jury
Commissioner, Mantgomery County Circuit Court, other Boards, pelitions, provisional ballots, U.S.
Postal Service, Eleclronic Registration Information Center (ERIC), Department of Health and Mental
Hygiene (DHMH), Administrative Office of the Court (AQC), etc. In addition to managing the statewide
voter registration database (MD Volters), staff processes incoming and outgoing mail, are responsible
for front counter and telephone coverage for the Board of Elections and perform registrar training for
individuals interested in outreach efforts to register voters. Staff also oversees stocking Voter
Registration Applications (VRAs) for the mandated agencies. Montgomery County Pest Offices, Public
Libraries, Public Schools, College Campuses, Regienal Services Centars, Community Health Centers,
Aging and Disability Services, MVA Offices, Licensing, and Register of Wills.

As of December 31, 2014 there were 671,095 registered Active and Inactive voters in Montgomery
County. The party breakdown consisted of 375,337 Democrats, 129,008 Republicans, 1,762 Green,
2,422 Libertarians, 158,557 Unaffiliated (independent of any party), and 4,008 Other Parties.

There are five {§) permanent employees. This section is currently understaffed by two positions, with a
hiring freeze in place. Eight (8) temporary employees were hired for the 2014 Gubernatorial Election,
three (3) of whom were assigned to the Call Center. As in the past, some temporary employees will
remain on the payroll for an extended period to continue the back scanning of pre-MD Voters records,

Document Processing

Table 1: Monthly Statistical Report Summary for 2014
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Total

Mew &
7 1 5 4 1 7

Registratlms 28 1683 1913 2450 7345 B0 360 2815 2714 a0 2452 4250 1366
Eﬂc.l 344 2 223 arn 453 B3 1542 Y] 481 M 2082 o3 BI04
Duplicates
GmA:;afLid 1848 | 1892 | 1455 | 1504 | 1324 | 448 | 4333 | 1627 | 1464 | 2220 | 1403 | 4358 | 23883

Inactive a 204 20 42 05 g6 67T a4 | 600 254 15445 19172
Eﬁ"‘f g7 | sea | sr7 | s2a | 1005 | sor | 2201 | es2 | sa4 | 1me | w3 | 1333 | 12188
Changes

Inactivated 24 1028 | 407 = i ) 2067 2 0 § 1] 3045 TE59




Jan | Feb | Mar | Apr | May Jun Jul | Aug | Sep Oct | Nov | Dec | Total
Reactivated | 88 | 121 | 112 | 188 | 148 45 3 | w4 | 130 | 1 | so0 | tE2 2107
Address 4151 ] 2421 | 2375 | 4108 | 3a50 | 2428 | 7030 | 4401 | 4715 | s708 | e120 | 6838 | saed
Changes
amg 200 | 1461 | 1212 | 1504 | 1808 | 1318 | 2548 | 1425 | 1691 | 338 | 280 | 2733 | zz80%
Changes - :
Confirmation
Mailings 13611 | 9316 | 8496 | 11672 | 10084 | sess | 25175 | 11901 | 12260 | teve3 | tedm2 | dsssy | tEm
Sent
Confirmathan
=il 58 k) 138 | 27 8 3 a7 | 1m 57 12 5 o5 1052
Total 27260 | 18665 | 17127 | 2337 | Me7T7 | 13143 | 50777 | 23804 | 24577 | 33578 | 3ze6a | 77em9 | 36537

» Electronic Voter Renqistration Applications (EVRA)On-Line Voter Registration
(OLVR)

Electronic voter registration transmissions are relatively recent, having been inltroduced as of
February 27, 2012 with a soft launch of transactions from MVA. The full implementation was in July
2012 with the introduction of OLVR from the State Board of Elections website. Applicants with a
driver's license or MVA ID number were able to register on-line. There have been some changes in
the terminclogy and document processing since then,

During 2014, approximately 61,333 transactions were released. (This number doss not include OLVR
Non-UOCAVA absentee or OLVR UOCAVA Records and is included in the figures on Table 1.)

Table 2 —Electronic Transactions Transmitted from the State Board of Elections Summary

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov | Dec | Total

4525 | 4076 | 3750 | 4631 | 4338 | 1159 | 8550 | 5650 | 5887 | 4342 | 8350 | 5475 | 61333

(Thase figuras are nat readily available from our existing reporting teols and the numbers above are estimates based on the
number of batches processed. which usually contain 25 records.)

¥ Petitions

Addresses are used to update the voters record. VWhen petitions are submitted, there is a spike in
voter registration activity. No petitions were processed in 2014,




>

Provisional Ballots

Provisional ballots are a source of many changes in the month after an election. Their volume is
generally highest in presidential general elections and lowest in gubematorial primary elections.

Tahble 3- Provisional Ballots Recelved and Processed Summary

Early Voting Election Day Total
Primary Fresidential Elections — 8/24/2014 362 2058 2460
General Presidential Elections — 11/4/2014 5 5562 6553
Total 953 BOG0 | 9013

This year, we identified and implemented procedures to improve the accounting of Provisional
Ballots Managing these documents was more efficient which allowed for easier reporting prior to the
General Election canvass.

List Maintenance

F

Returned Mail

The primary tcol that the Board of Elections uses in maintaining the accuracy of our voter
registration lists is returned mail from the U.S. Postal Service. When malil is returned with a
yellow sticker or markings indicating that the voter was not able to be reached at that address, we
generate & Residential Confirmation Notice and flag the record for inactivation. The National
Voter Registration Act (NVRA) prohibits our office from cancelling voters without giving them an
opportunity to respond. If a forwarding address is received, staff is required to update their
address or send another Residential Confirmation to the new address. Vaoter specific addresses
outside of Montgomery County are forwarded to the appropriate county if the voter lives in that
county or to the Stale Board of Elections if the voter is a Uniformed and Overseas Citizens
(UQCAVA) voter. If the voter is inactivated, when they go to the polls to vote they must attest to
their address. I there is no activity by the voter within two federal elections, such as veting,
updating their voter registration or responding to a Residential Confirmation Notice, their
registration is cancelled

» U.S Postal Service National Change of Address Data (NCOA)

%

Montgomery County also purchases change of address data from the U.S. Postal Service on a
periodic basis. This data provides complete information on all voters whose mail is subject to
being returned by the Postal Service. This improves the efficiency of our processes rather than
waiting for mail to be returned with the yellow sticker indicating a change of address.

Electronic Registration Information Center (ERIC)

The newest tool available to Maryland for list maintenance is ERIC, which is governed and
managed by states that have chosen to join. ERIC is a non-profit organization with the mission of
using technology to improve the accuracy of the state voter registration systems by matching and
analysing data from multiple states. Maryland was one of the seven states that pioneered the
formation of ERIC in 2012 along with Colorado, Delaware, Nevada, Utah, Virginia, and
Washington. Washington D.C., Oregon, Connecticut, Louisiana, and Minnesota joined in 2014.

A challenge we face as we strive to remove duplicate registrations, cancel registrations of
deceased voters, betler process address updates and more efficiently manage records of voters

T



who have moved and registered in another state is the inconsistency of data. One record may
include the driver's license number of a voter and their social security number and their maiden
name, for example, while another record may include the last four digits of their social security
number and their married name. ERIC takes a composite of data from multiple states to identify
matches with a higher degree of confidence.

ERIC also identifies potentially eligible but unregistered residents. A requirement of membership
in ERIC is to also contact these residents and offer them an oppertunity to register. The State of
Maryland does this by sending a statewide postcard. Within the next few months, ERIC Is also
expected to begin incorporating U.S. Postal Service Change of Address data, so that
Montgomery County will no longer have to purchase that data separately

Table 4 — Summary of ERIC Transactions

In-State Updates | Cross State | In-State Duplicates | Deceased Total

41312014 527 171 o} 704 1402
712312014 3314 1032 28 508 4880

3841 1203 28 1210 6282

Death Cancellation

After new data has been loaded, the State Board of Elections notifies each Local Board of
Elections that the Potentially Identified Deceased Report (VR-023) is available for processing.
This report includes a list of all voters who are identified as deceased by Department of Mental
Health and Hygiene (DHMH). Below is list of what was received last year. Once received the
local board has five days to complete the processing of each list.

Table 5 — Summary of Deceasad Records Receivad from the DHMH Report
List Number And Dates Pages Records

List 1—Feb 7 —Feb 8 2014 20 291
List 2 — Mar 6 — Mar 7, 2014 24 349
List 3 —Mar & — May 10, 2014 41 615
List 4 — May 28 — May 30, 2014 2 - - 21
List 5 — Jun 1 —Jul 24, 2014 47 701 S
List & — Jul 30 — Jul 30, 2014 p 255
List 7 —Aug 18 — Aug 18, 2014 13 182
List 8 — Aug 28 — Aug 28, 2014 ;- S 261
List 9 — Sep 24 — Sep 25, 2014 20 288
List 10 - Oct 30 — Oct 31, 2014 20 282
Total 3255

Mo Reports receved i Movember and Decermber

The Board of Elections is also notified of potentially deceased voters by family, fiends, return mail,
update forms, ERIC and other sources. If we cannot confirm through the DHMH module, we
follow up with a letter to the family to confirm death.

Legislation has been passed in the Maryland General Assembly to allow the use of Social Security
death records as well, although it has not yel been implemented,
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Criminal Convictions

After new data has been loaded, the State Board of Elections nolifies each Local Board of
Elections that the Potentially Identified Felony Report (VR-022) is available for processing. Data is
provided by the Administrative Office of the Court (AQC). The AQC Search module assists in
identifying potential felens whose names might appear in the vater registration system. For
example, a resident with a felony who is still serving a parole sentence would be ineligible to vote.

If a malch is identified, a Notification of Cancellation of Voter Registration letter is generated and
mailed. Ifthere is no response in ten days, the voter is cancelled.

Cancellation Of Inactive Voters For Two Federal Elections

As described above, staff flags a veter as inactive who has moved without leaving a forwarding
address, mail has been returned after the forwarding order has expired (FOE) or when otherwise
undeliverable mail has been returned. Before a voter can be cancelled due to inactivity, a
Residential Confirmation Natice has been mailed and the record has been flagged for a change to
inactive status. Then the voter has remained inactive and has not voted or had any other
communication with our office in the previous two federal elections. 15,160 inactive voters were
cancelled on December 19 - 22, 2014.

Meraged Records

When multiple records are identified in the database, they are researched and merged. 383
records were merged in 2014, This is an outcome that can result from any of the above processes
for managing the quality of our voter list.

Audits

There are two main audits that the State Board of Elections performs and oversees of the local boards'
voter registration procedures.

3

2.

Critical Data Oversight is a monthly audit established and monilored by the State Board of
Elections. The state has moved to a peer-to-peer audit. A procedure to audit each other's voter
registration activities has been established. Montgomery, Anne Arundel, Baltimore City,
Baltimore and Prince George's Counties rotate in the performance of audits of each other's
records. Reports are due on the 12" of each month. Areas evaluated and reported on are:
Additions — new and pending voters to the county, Cancellations — volers removed because they
moved out of state, requested removal, died, and criminal convictions, Party Changes — all
affiliation change requested, DHMH (Department of Health and Mental Hygiene) Reports —
potentially identified deceased volers and AOC ( Administrative Office of the Court) Reports —
potentially identified criminal convictions. During an election year, Absentee data is also
reviewed. In each instance, staif of one county identify a representative sampling of records and
confirm that staff in the other county praperly handled the data received about that voter.

A Comprehensive Audit is performed by the State Board of Elections to ensure that local boards
of elections are adequately performing tasks as required by election law and State regulations
(COMAR). The comprehensive audit is performed for each election and an Audit Report is sent
to each local board after each election identifying any quality issues for example.



Registrar Training

Vloter registrar training is offered every Wednesday at 10:00 am and 3:00 pm. In the menths prior to an
election, two classes are offered during the week. Evening classes are also available by appointment.
Although it is not mandatory to obtain training to register voters, we receive positive feedback on the
training. The purpose of voter registrar training is to instruct individuals who are interested in conducting
voter registration drives. Areas of focus include the importance of properly and accurately completing the
voter registration application (VRA), informing them of relevant deadlines, informing them that an
applicant has a choice of returning the VRA themselves and the importance of not influencing an
applicant's affiliation choice.

High School Drive

For four decades, the Board of Elections has participated in a partnership with Montgomery County Public
Schools (MCPS) to provide registrar training to students, who conduct a Voter Registration Drive. It is
held during Student Leadership Week and the same week as the election of the Student Member to the
Board of Education. In 2014, the drive was held April 2™ - 30",

The program has registered more than 138,608 students over the past 43 years. Currently Montgomery
County has 10,079 16 to 18 year old registered voters. 4,681 were registered in 2014.

Students have 2 number of oplions when applying to become a registered voter. 18 year olds may now
register although 18 Is still the legal age of voling, registration is now available at the MVA when students
apply for their learner's permit and/or drivers' license and the state websile now offers on-line registration.

Although students have more options to register to vote, the Montgomery County Board of Elections
remains committed to training student volunteers, both to provide a convenient channel for some student
to register and to train future generations of knowledgeable civic leaders through our partnership with
MCPS.

We would like to acknowledge the contributions of Karen Crawford, who retired as the Student Affairs
Coordinator with MCPS and are excited as we pariner with the new Ceordinator, Katie C. Rossini.

Municipal Elections

There are 19 municipalities pius the Village of Friendship Heights and the Glen Echa Fire Department in
Montgomery County. 12 elections were held in 2014, Although municipal elections are managed by the
municipality, the Mantgomary County Board of Elections compiles the schedule, emails precinct registers,
and are available to answer questions on Election Day. We also process returned sample ballots and
any mailings associated with their election.

Call Center

Prior to the election, the call center is established to handle incoming call volumes so other seclions may
meet their increased workload.  Call Center personnel are able to answer guestions, mail absentee ballot
applications and assist in a variety of other tasks such as calling early voting sites to verify wait times.



Table 6 ~Call Center Phone Calls Summary

Number Of Calls | Days Average Per Day
2014 Primary Election 1926 24 BO
2014 General Election 2916 30 a7
Totals 4842 54 g0

Call volume for this election was low, although it is expected to be much higher in 2018 with the
implementation of a new vating system and voter interest in the presidential election. There were SUrges
of call volume corresponding to the dates when sample ballots were mailed, when press releases went
out and when letters went out from our office seeking Election Judges. There were also surges in call
volume corresponding to the end of early voting and the week before Flection Day as voters were
concerned with requesting or troublesheoling issues with their absentee ballot request. Media attention
to reports of voling equipment issues during early voting and campaign activities such as mailings and

roboealls also prompted calls.

The evaluation of section management is that the 2014 Gubernatorial Election as a whale went well
Voter Services perscnnel did an outstanding job of meeting deadlines and performing as a team lo
accomplish the many tasks before them.




Attachment [.

2014 GUBERNATORIAL GENERAL ELECTION
ABSENTEE VOTING REPORT

The Absentee Department encountered fewer problems in administering the
2014 General Election than in the last several elections. However, voter
confusion about the process continued to be an issue. Outsourcing of ballot
mailing by the state continued to impede efficient service to voters in
Montgomery County in that, initially mail is not processed daily and errors by
Runbeck have continued to occur.

SUMMARY

For the 2014 Gubernatorial General Election, the volume of ballots handled by
the absentee voting staff was as follows*:

Ballots Sent 17,378
Returned Voted Ballots 13,702
Total Accepted by the Board 13,500
Total Rejected by the Board 206**

*Statistics are based on 01-15-2015 MDVeoters E-001 and Ahsentee Voter Search data
**Includes Late Rejects received after Canvass. Subtotals de not add because of the four voters who retumed more than

one ballot.
WK ek kK

The Absentee Department’s duties include but are not limited to:

Analysis of Absentee Department budget requirements

Preparation of annual Absentee Department budget request

Preparation of the Absentee Election Calendar

Preparation of monthly Critical Data Oversight for SBE

Analysis of statistics to determine staffing requirements

Accessing the HR database to identify, interview and make job offers for

Temporary Staff

Hiring Nursing Home and Assisted Living Teams and Canvass Teams

« Creating and implementing Training Programs for Temporary Employees,
Nursing Home and Assisted Living Teams and Canvass Teams

+ 5Scheduling, Evaluating and Supervising Temporary Staff

-
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Order office supplies, furniture and fixtures necessary for successful
operation of the Absentee Department

Analysis statistical data to prepare the Ballot Order

Inventory and Ballot Accounting

Preparing Web Page Absentee Data and FAQs

Direct Customer Service for Walk-In Voters:

Application Distribution

Data Entry

Scan and attach Applications

Generate Absentee Ballot and Labels

Distribute Absentee Ballots

Perform Ballot Accounting

Receiving and filing voted Absentee Ballots

Answering telephones, e-mail and faxed messages

Preparing FAQs for the Call Center

Fulfilling requests for Absentee Ballot Applications

Performing Data Entry for Absentee Ballot Applications and Voter
Registration Applications to order Absentee Ballots for applicants
Receiving, sorting, distributing and filing of incoming mail

Contacting Voters directly, as required, to enable processing of Absentee
Ballot Applications

Scanning and Attaching associated documents to voters’ files in MDVoters
Administering and Implementing the Nursing Home and Assisted Living
Program as required by Maryland Law:

Preparing contact letters for both 54 large and 106 small facilities
Preparing associated voter lists, and Absentee and Voter Registration
Applications for prospective voters

Interviewing, hiring, training, supervising and assigning Nursing Home and
Assisted Living Teams

Conducting Voter Registration for residents

Preparing ballots and supply bags for Facility Visits

Absentee Voting for Residents

Preparing payroll for Team members

Prepare Ballot Envelope sets with associated certificates and oaths
Directly mail Ballots as necessary

Directly e-mailed and faxed ballots as required

Preparing Canvass Documents

Organizing and implementing Canvasses

Duplication of Ballots during Canvasses

Post-Election Analysis for Lessons Learned

Post-Election Audit Preparation

Forecasting possible impacts upon future election

Creating suggestions to improve and implement future elections



« Processing and preparing returned Sample Ballots for post-election
Confirmation Mailing

Sorting, scanning and attaching returned Sample Ballots for MDVaters
Performing Confirmation Mailing Data Entry

Assist with data entry for Voter Registration

Assist in Registrar Training

Assist in processing Petitions

Research deletes to pull, print, scan and attach voter registration
information

Provide Call Center Assistance

Distribute fliers at Metro Stations for Voter Registration drive
Translation services for required documents

Assist with list maintenance (ERIC and NCOAA)
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The Absentee Department provides the following Special Services to
other departments as needed:

= Election Judge Recruiting Assistance

o Assistance Recruiters in calling prospective Election Judges

o Assistance with large mailings

o Absentee Temparary Staff became Election Judges
« QOperations Assistance:

o Sorting and packaging of Contingency Ballots for Polling Places
Assisted in D&P Labeling of supply materials for Polling Places
Assisted in proofing Ballots
Translation of Sample Ballot
Recording Audio Ballot in both English and Spanish

o Assisted in proofing Maps
« Administrative Department:

o Translation of Press Releases

o Back-Up facilities maintenance contact

o Preparation of documents for Board Attorney

= (Canvass Documents
* (Canvass Minutes
o Back-Up paying bills

STAFFING

o9 00

Temporary staffing was reduced by 25% for the 2014 Gubernatorial Election,
compared to the 2012 Presidential Election, and overtime was greatly reduced.
In addition to the three full-time personnel, two temporary employees were hired
to manage the program for nursing home voters, two were hired to staff the
secure area where ballots are stored and to assist voters with in-person absentee



voting, five were hired in the absentee warehouse with primary responsibility for
data entry, one was hired for mail processing and filing and four were hired for
customer service, front counter support and case research. Additionally, 14 Bi-
Partisan Teams, consisting of Election Judges and/or Temporary Employees,
were hired to work at Nursing Homes and Assisted Living facilities. Sixteen
Election Judges were hired to work in the Canvasses and 5 Temporary
Employees from other BOE departments were borrowed to work along with the

Absentee Staff during the Canvasses.
ISSUES AND ESTED SOLUTI

The absentee voting staff encountered issues with, and has identified possible
solutions for, the following in the 2014 Gubernatorial General Election:

1. Confusing language regarding the mailing address in Step 2 of the
Absentee Ballot Application;

2. Confusing language in Step 3 of the Absentee Ballot Application as applied
to in-person voters;

3. The frequency with which voters cast provisional ballots, not having
realized that they had an active Absentee Ballot application;

4. Difficulty that voters who selected to print their own absentee ballot
experienced in downloading their ballot from the state’s website;

5. Complaints received from voters that they had to enter all of their
registration information into the online voter registration system again,
believing they were required to reregister, in order to request an Absentee
Ballot;

6. Delays due to the outsourcing of absentee ballot mailing, with ballots
being mailed less frequently than in the past when the LBE directly mailed
ballots;

7. Ballot mailing packages being assembled inaccurately by the state’s
vendor, with voters receiving return envelopes for the wrong county;

8. Ballot delivery issues on the part of the U.S. Postal Service;

9. Inefficiencies in the Canvass process due to the scope of work that cannot
be performed until the Canvassing Board convenes; and

10.Ballots rejected because voters cast more than one ballot, despite signing
an oath in each case stating that the enclosed ballot was the only one that
they had voted or would vote in the election.



1: CONFUSIN EINSTEP 2
OF THE ABSENTEE BALLOT APPLICATION

Issue:

The Board of Elections must have a signed written request in order to issue an
Absentee Ballot to a voter, Although voters are not required to use the standard
form and may make their own request in writing, as long as they provide the
necessary information, most voters use a standard form designed by the State
Board of Elections.

The Montgomery County Board of Elections handles the highest volume of
Absentee Ballots in the state and has provided input and comments to SBE
regarding the state form. The 2014 Absentee Ballot Application was far less
confusing to voters than previous applications and very few voters submitted
unsigned applications, which is a huge improvement over 2012 and previous

years.

Some voters, however, were still confused regarding Step 2 (see Attachment 1
for current SBE Absentee Ballot Application).

Although the Instructions are clear, many voters apparently did not read the
instructions properly and were confused as to what address to provide for the
address where they were registered to vote. Many voters supplied their new
residential address or a temporary address, such as a school address, rather
than the address where they were registered in this section.

Suggested Solution:

We believe that the State Board of Elections should reevaluate the design of this
form and provide simpler instructions or, at minimum, print the instruction
portion of the application in bold or italic print.

ISSUE #2: CONFUSING LANGUAGE IN STEP 3
OF THE ABSENTEE BALLOT APPLICATION

Issue:

The Absentee Ballot Application requires voters to specify how they want their
ballot delivered, but does not provide an option for walk-in voters (see
Attachment 1)



Step 3: Tell us where you want your ballot sent.

| want my absentee ballot: [0 mailed to the address you gave in Step 2. Go to Step 4.
Check only one O mailed to a different address. Complete Step 3.
O posted to the State Board of Elections’ website. You will

print the ballot and return it by mail. Make sure you gave an
email address in Step 2. Go to Step 4.

For the primary election, | want my absentee ballot mailed to:
Street Address Apt_

City State Zip _

For the general election, | want my absentee ballot mailed to:

Street Address Apt

City State Zip

Voters tend to check the box that directs the county Board of Elections to mail
the ballot when they wish to vote in-person.

Suggested Solution:

We believe a possible solution would be for SBE to create a separate application
to only be issued to walk-in voters. SBE does produce a separate application
specifically designed for Nursing Homes which does have an in-person delivery

choice.

[ | wish to obtain an absentee ballot, in-person for the Primary Election (for those
voters who come, in-person, to the Board of Elections Office)

[11 also wish to vote in the General Election. Please send my ballot:
Check only one [ mailed to the address you gave in Step 2. Go to Step 4.
[0 mailed to a different address. Complete Step 3.
O posted to the State Board of Elections’' website. You will
print the ballot and return it by mail. Make sure you gave an
emall address in Step 2. Go to Step 4.

2. Goto Step 4

0 | wish to obtain an absentee ballot, in-person for the General Election (only) (for
those voters who come, in-person, to the Board of Elections Office). 2. Go to Step 4



Otherwise:

| want my absentee ballot: [J mailed to the address you gave in Step 2. Go to Step 4.
Check only one [ mailed to a different address. Complete Step 3.
[ posted to the State Board of Elections’ website. You will
print the ballot and return it by mail. Make sure you gave an
email address in Step 2. Go lo Step 4.

ISSUE #3: VOTERS CASTING PROVISIONAL BALLOTS BECAUSE THEY
DID NOT REALIZE THAT THEY HAD AN ACTIVE ABSENTEE BALLOT
APPLICATION

Issue:

A voter may submit an Absentee Ballot Application at any time. In the past, a
voter was required to either request, complete and submit an application from
the SBE or county Board of Elections or a voter could write and submit an
informal application as long as required data was present including the voter's
signature. Now voters who have a Maryland driver's license may submit
Absentee Ballot Applications online (OLVR) without providing a new signature.
Voters who access the state’s database see an option to request an Absentee
Ballot and many choose that option; therefore, we expect an increase in
Absentee Ballot Applications for future elections. Voters who apply now may not
realize, in 2016, that they have already applied for an Absentee Ballot and that
they will have to vote by Provisional Ballot if they appear at polling places in
2016.

This is already a problem that has been encountered by the Montgomery County
Board of Elections; as many as a quarter of our provisional ballots in recent
elections have been cast by voters who previously requested an Absentee Ballot.

Suggested Solution:

We believe that it would make sense to proactively send voters a reminder
before each election that they had previously requested an Absentee Ballot, and
give them an opportunity to make changes or cancel their request. In January
2016, we propose to access the MDVoters database to identify voters who have
applied for Absentee Ballots. We propose to send correspondence to those
voters that will remind voters that they have already applied for an Absentee
Ballot for 2016 and ask the voters to notify the Board of Elections if they would
like to make changes or cancel their requests.



We also believe that the SBE should review the design of their online application
to make it clearer how long the request for an Absentee Ballot will be in effect,
and to make clearer that voters will have to vote using a Provisional Ballot if they
do not return their Absentee Ballots for upcoming elections by mail.

ISSUE #4: WEB DELIVERY - DIFFICULTY EXPERIENCED BY VOTERS IN
DOWNLOADING THEIR BALLOT FROM THE INTERNET
Issue:

MDVoters Absentee Voter Search reports that 5,353 ballots were requested to
have been posted to SBE’s website, However only 3,527 of these voted
ballots were returned to the Montgomery County Board of Elections. Each

had to be duplicated during the Canvass. SBE provided assistance to many
voters who were unable to access their ballots directly from SBE’s website.
Additionally, many other voters contacted the Montgomery County Board of
Elections and requested that their web delivery ballots be directly e-mailed as
they had trouble downloading their ballots from the SBE website. This also
likely contributed to the number of Provisional Ballots that were cast at the
polls by voters who had requested an Absentee Ballot,

Suggested Solution:

We believe that the SBE should simplify and consider automating the ballot
access process for voters, Voters reported they had problems with their
temporary passwords not being accepted or that they had difficulty inputting
their temporary passwords. We suggested that voters copy and paste
passwords but voters replied that once out of the system, they were unable
to reenter the system using their new passwords. Voters were referred to
SBE for assistance or, when requested, were directly e-mailed ballots by the

Montgomery County Board of Elections.

ISSUE #5: COMPLAINTS THAT VOTERS HAD TO ENTER ALL OF THEIR
INFORMATION TO REQUEST AN ABSENTEE BALLOT
Issue:

SBE’s website allows voters who wish to apply for an Absentee Ballot to apply
online by clicking on the “Absentee Voting” Quick Link. The link takes you to the
SBE's online voter registration system (OLVR) where you can request an

absentee ballot.



At the bottom of SBE's homepage there is also a “Register to Vote” link. Voters
who click on that link access SBE's online voter registration system (OLVR) (for
Voter Registration) which includes a section that allows voters to request an
Absentee Ballot. While completing steps to register, voters see (and in many
cases complete), step 9 which allows voters to apply for an Absentee Ballot, The
Absentee Ballot request page displays for all voters who dlick on step nine.

o After entering identifying information, the Absentee Ballot request
page displays for all voters and the user can indicate if he or she
would like to receive an Absentee Ballot for the upcoming election.

o This page displays before the user sees the final "Submit" button.

o The identifying information requested in OLVR is almost the same
as the information requested on the paper form and is needed to
confirm that we are Issuing the ballot to the correct voter, The
Absentee Ballot request form page will display after the voter
enters the requested information.

However, we received a number of complaints from voters that this was not
intuitive. To voters, it seems that an online process should require less
information than does a paper form, since it only takes a few pieces of
information and a few clicks to look up their voter registration. Voters also got
confused when they were given a link to an Absentee Ballot request form that
was the same as the link to register to vote.

Suggested Solution:

We have inquired with SBE about this and it has been explained to us that
security concerns prevent them from allowing voters to make changes — such as
requesting a ballot — with just the information required to look up their
information. However, we believe that the SBE should evaluate this online form
and consider making a separate form that is targeted specifically to Absentee
Voters who do not necessarily want to make changes to their voter registration.

ISSUE #6: DELAYS IN THE G OF ABSENTEE BALL
MAILING

Issue:

Beginning with the 2012 Presidential Election, the State of Maryland outsourced
the mailing of Absentee Ballots under a contract with Runbeck Election Services.



Under the terms of that contract, ballots are mailed from a vendor, whose facility
is out of state, under a schedule that increases in frequency as the election date
approaches (See Attachment 2). Prior to the state contract, once ballots were
received from SBE, Montgomery County personnel processed and delivered
ballots to the U.S. Postal Service office in Shady Grove every day. According to
the state’s schedule for sending data to the vendor, daily transmission of
requests did not begin until October 21, 2014.

In addition, SBE only transmits ballots for overseas voters 45 days prior to an
election as required by federal law. Domestic voters must wait longer for their
ballot. SBE began transmitting data for domestic ballots to Runbeck one week
after data was transmitted for UOCAVA voters, which also contributed to voter
complaints about delayed delivery of their ballots. In the past, Montgomery
County began mailing ballots to domestic voters at the same time as overseas

voters,

« For example, voters whose ballots were transmitted to SBE on October
10, 2014 for mail delivery, according to SBE’s schedule should have been
transmitted to Runbeck (file 5) on October 14, 2014, As seen by the
attached image, voter 2334045 who was processed on October 10, 2014
was processed by Runbeck and sent to USPS on October 17, 2014 (see
Attachment). Subsequently, we found that other voters ballots transmitted
for delivery by mail on October 10, 2014 also had their ballots processed
and mailed by Runbeck on October 17, 2014 according to TrackMyMail

(see Attachment 3).

Suggested Solution:

We recommend that the SBE consider terminating the Runbeck contract.
Alternatively, Montgomery County may wish to opt out of having ballots
mailed by the state contractor at the beginning and/or end of the process.
At a minimum, the state contract should be amended to provide for
mailing ballots every day. We may also consider printing labels for post
cards to be sent to each voter to alert them that their ballot data has been
transmitted to SBE’s vendor and to request that voters notify the
Montgomery County Board of Elections if their ballots are not soon

received.



ISSUE #7: ERRORS BY THE VENDOR RESPONSIBLE FOR MAILING
ABSENTEE BALLOTS, RESULTING IN VOTER RECEIVING A RETURN

ENVELOPE FOR THE WRONG COUNTY

For the third election in a row, Montgomery County voters were affected by an
errar at Runbeck’s mail processing facility.

« Inthe 2012 presidential general election, more than 20,000 ballots had to
be reissued because of an error that caused an incorrect intelligent mail
barcode to be printed on outgoing envelopes, causing the Postal Service’s
automation equipment to route mail to the wrong address. Because the
intelligent mail barcode did not match the name or address printed on the
ballot, some of this mail got caught in a “loop” where it was severely
delayed or never delivered to the voter, and worse still, a significant
number of voters returned both ballots or erroneously returned a ballot
meant for a different voter. In addition, an unknown number of voters
received only one page of their ballot. These issues caused a major
increase in the workload for Montgomery County, as each situation had to
be painstakingly researched and follow-up handled manually to make sure
that voters received and cast only one correct ballot. Several hundred
voters returned more than one ballot; under the circumstances, the Board
accepted one of the two ballots rather than rejecting both.

» In the 2014 gubernatorial primary election, at least 30 Montgomery
County voters received return envelopes for Prince George's County. The
Prince George’s County Board of Elections forwarded the ballots they
received from our voters to our office,

« Inthe 2014 gubernatorial general election, more than 400 Baltimore
County voters received return envelopes for Montgomery County. Our
office forwarded the ballots that we received to the office of the Baltimore
County Board of Elections.

In 2012, the state's vendaor attributed the issues they encountered to difficulties
at a new location they had opened in Flarida, which handled ballots for
Maryland. In 2014, the mailing of ballots was moved to their main facility in
Arizona and we received assurances that appropriate steps had been taken to
prevent errors. However, errors still occurred.

Suggested Solution:

We recommend that the SBE consider terminating the Runbeck contract.
Alternatively, Montgomery County may wish to explore opting out of having
ballots mailed by the state contractor.



ISSUE #8: BAL E U.S.
POSTAL SERVICE

Issue:

Although there were fewer issues for this election than there have been in some
past elections, such as with ballot delivery affected during Hurricane Sandy in
2012, we continued to receive complaints during the 2014 General Election
regarding delivery delays; 1% class delivery took more than a week after data
was submitted to SBE in those cases. The state’s vendor subcontracts with
TrackMyMail, a private firm that uses USPS data, and in some cases that site
indicated a home delivery date, but voters never received ballots. Approximately
65 ballots had to be reissued by direct e-mail for voters who never received their

mailed ballot.

We also received reports of mail being correctly addressed but forwarded to
incorrect locations. Mail arriving at the Shady Grove Post Office for distribution in
Maryland was among the mail that was impacted. We received reports that
several pieces of mail were misdirected to states other than the states to which
they were mailed. At this time, we have no information that this was a repeat of
the issues with intelligent mail barcodes printed by the state’s vendor rather than
an issue with the Postal Service.

Suggested Solution:

If budget allows, we may consider printing labels for post cards to be sent to
each voter to alert them that their ballot data has been transmitted to SBE's
vendor and to request that voters notify the Montgomery County Board of
Elections if their ballots are not soon received.

ISSUE #9: INEFFICIENCIES IN THE S ES

Issue:

The 2014 General Election Canvasses were successful, but improvements must
be made to make the process more time efficient.

Local Boards of Elections are not permitted to open ballots or to duplicate them
until the Board of Canvassers convenes two days after Election Day. The Canvass
process would go more smoothly if the Board of Canvassers were permitted to
convene before Election Day to supervise duplication of ballots. One task that
brings the Canvass to an abrupt halt is the need to duplicate ballots. This
problem is expected to become a greater issue in the future with the steadily
increasing number of web delivery and e-mailed ballots.



For this election, only voters who claimed a disability were allowed to use the
state’s online ballot marking wizard. While that process ran smoothly for the
2014 General Election and prior to use, all Ballot on Demand printers were
thoroughly tested and prepared for usage, it was still an inefficient part of the
Canvass process that moved slowly. In addition, late identification of these
ballots during the Canvass process, when envelopes were not clearly marked,
meant that special time consuming steps were required to ensure that “Wizard
Ballots” were properly distributed to ballot on Demand Canvass Teams. Had
"Wizard Ballots” been improperly identified other delays and the opportunity to
record inaccurate date on cover sheets and other sources of data used for audit

would have occurred.

While partial results are typically released late in the evening — if at all —there
was heightened interest in partial results for this election. To accelerate the
process and allow for earlier completion of scanning for each day, our Canvass
procedure was changed part of the way through the Canvass to allow ballots to
be transported directly to the server room from the Canvass Teams, rather than
having all tallies verified at a central station prior to scanning.

While that change enabled us to complete the task more quickly we found that
audit numbers were not always proofed accurately before coversheets were
completed which resulted in additional time required to proof and make any
necessary corrections once ballots were sent to be scanned to ensure clean audit

numbers.
Suggested Solution:

The Board could ask the General Assembly to permit the Canvassing Board to
assemble earlier to supervise duplication of ballots and staging for scanning, so
that duplication does not cause delay during the Canvass.

To assist LBE's in properly identifying ballots marked with the online ballot
marking tool, SBE could create a tracking number with a specific character —
such as the letter "W" to signify ballots marked using the “wizard” - to ensure

that these ballots are properly handled.

If direct running of results from Canvass Teams to the tabulation room is going
to continue, runners must verify that Canvass Teams have entered data correctly

before they complete Scanner Coversheets.

If direct running of results from Canvass Teams to the tabulation room Is going
to continue, Runners must have Canvass Teams sign and verify that the Runners
have entered the correct data on the Scanner Coversheet.



If earlier reporting of results is a priority, but we need to continue to scan ballots
during extended hours due to the compressed timetable for the Canvass, the
Board may wish to consider departing from its past practice of only reporting
results at the end of each day. For example, the Board might release resuits
each day at 5:00 p.m., and then release results for ballots tabulated that evening
as part of the next day’s results.

ISSUE #9: REJECTION OF BALLOTS DUE TO VOTERS CASTING MORE
BALLOT
Issue:

Voters who are unfamiliar with the laws and requirements of the State of
Maryland, particularly voters with cognitive disabilities such as Nursing Home and
Assisted Living residents, sometimes vote more than once. In most cases there is
no indication of attempted fraud; such voters openly sign their own name to
more than one oath, despite the oath stating that the ballot is the only one that
they will cast in the election. Residents of Nursing Homes, in particular, vote at
their residences and apparently forget that they have already voted and then go
to polling places a month, or more, later to vote (frequently encouraged to do so
by a relative or friend). Both ballots cast by these voters are rejected and their
names are forwarded to the Office of the State Prosecutor.

Solution:

The Board might consider, given the disproportionate impact of this consequence
on voters with cognitive disabilities, approaching the General Assembly to obtain
a change in the law that would allow the Board to count one ballot from these

voters.

To assist voters in remembering, and to possibly alert helpful family
members/friends that the residents have already voted, we may wish to begin
providing an additional handout to nursing home residents such as an "I Voted in
2016" fan or tote bag, etc. in addition to the traditional "I Voted” sticker.

Report prepared and submitted by:
Bobbie Payne, PS I — Absentee Department
January 16, 2015

References: MDWVoters E-001
MDVoters Absentes Voter Search
SBE Runbeck Schedule
TrackMyMail



State of Maryland Wl

Request an absentee ballot for the 2014 elections

You must be registered to vote to get an absentee ballot. Read the instructions on how to get an absentee ballot.

Step 1: Tell us the election you want an absentee ballot for.
| want an absentee ballot for the: O primaryelection [l general election [ both elections

Step 2: Tell us who you are. Print your information,

Last Name First Middle
Date of Birth - Party Affiliation
Phone Number Email address

(Used only if needed to process this request.) (Waming: spam filters might pravent recelving officlal election mall.)

Print the address where you are registered to vote, even if you do not live there anymore. You can give your new

address [ater.
Street Address Apt
City State Zip

* If you do not live at the addrass you gave above, print the address where you now live. If your new address is in
Maryland, we will update your voter registration information. Do not give an address here If you are away for school,

work or travel and your address is temporary.
Apt

Street Address

City State Zip

When did you move hera? If you do not remember the exact date, give the month and year.
Step 3: Tell us where you want your ballot sent.

| want my absentee ballot: = [0 malled to the address Qou gave In Step 2. Go to Step 4.
Check only one [ mailed to a differant addregs. Complete Step 3. _
[ posted to the State Board of Elections' website. You will print the ballot and

retumn it by mall. Make sure you gave an email address in Step 2. Go to Step 4.

For the primary election, | want my absentee ballot mailed to:

Street Address Apt
City State | : Zip
For the general election, | want my absentee béllut mailed fo:

Street Address | Apt
City State Zip

Step 4: Sign here. If you do not sign here, we cannot get you a ballot.

X | - — Date

Step 5: Someone helped me with this form, See insh*uctfanl's.

Under penalty of perjury, | hersby certify that this voter needed help with this form becausa he or she has a disability
or Is unable to read or write. The vater authorized me to complete this form. If the voter could not sign Step 4 of this

form, | printed the voter's name in Step 4 and wrote my Initials.

Signature of Assistant

Data

Printed Mame of Assistant




State of Maryland

How to get an absentee ballot for the 2014 elections

-------------------------------------------------------------------------------------------------------

Can | vote by absentee ballot? Yes, if you are a registered voter in Maryland. If you are not registered fo vote,
you can register online at www.elections.maryland.gov.

How do | get an absentee ballot?
1. Fill out and sign this form.

If you want your ballot mailed to you, use the form to tell us where you want the ballot mailed.

If you want to print your ballot from the State Board of Elections’ website, make sure you give us your email
address in Step 2. If you do not, we will mail your ballot to you.

2. Retumn this form to your election office. Your form must be received — not just malled — by the deadline.
The deadline depends on how you submit this form and how you want to get your ballot,

Primary Election
- If you want your ballot mailed to you, your deadline is Tuesday, June 17, 2014. If you mail or deliver

this form, your election office must have it by 8 pm. If you fax or email it, they must have it by 11:59
pm.

- If you want to print your ballot from the State Board of Elections’ website, your deadline is Friday,
June 20, 2014. If you mail or deliver this form, your election office must have it by 5 pm. If you fax or
emall it, they must have it by 11:59 pm.

General Election ; :
- If you want your ballot mailed to you, your deadline is Tuesday, October 28, 2014. If you mail or

deliver this form, your election office must have it by 8 pm. If you fax or email it, they must have it by
1 1_:59 pm. .
- If you want to print your ballot from the State Board of Elections' website, your deadline is Friday,
October 31, 2014. If you malil or deliver this form, your election office must have it by 5 pm. If you fax
_ ﬂr email it, thezl.ar must have it by 11:58 pm.

To email this form, print the form, sign it, scan it, ahd attach it to the email. We do not accept digital or
electronic signatures. You must sign this form by hand.

Can someone help me with this form? Yes, if you have a disability or cannot read or write. Anyone can help

you, except a candidate on your ballot, your employer or an agent of your employer, or an officer or agent of
your union. The person can help you with Step 1 —4 and must complete Step 5. If you cannot sign this form, ask

the person helping you to print your name in Step 4 and write his or her initials after your name.

How will | get my absentee ballot? If your election office has your signed request by the deadline, the office
will issue you an absentee ballot. Ballots are usually ready about 3 weeks before an election.

If you tell us you want to print your ballot from the State Board of Elections' website, we will send you an email
when your ballot is ready, The emall will come from absentee. SBE@maryland.gov. Add this email address to
your address book. If you do not, the email may be blocked by spam filters or put in your junk folder.

Can someone pick up my absentee ballot and bring it to me? Yes, if you fill out this form and the
Designation of Agent form. You can get the agent form at your election office or at www.elections.maryland.gov
— "Absentee Voting"). The person you want to pick up your ballot must be at least 18 years old and net a
candidate an your ballot. This pefson must sign, under penalty of perjury, that he or she gave you your ballot
and if you wish, returned your voted ballot to your election office.

Large type applicétion is available upon request.



State of Maryland Gl
How to reach your Local Election Office

Allegany County

701 Kelly Road, Suits 213
Cumnberfand, MO 21502-2887
301-777-5531

301-777-2430 (fax)
elections@allconet.org

Anne Arundel County
P.O. Box 430

Glen Bumie, MD 21060-0420
410-222-6600

410-222-6833 (fax)
410-222-6824 (fax)
elections@aacounty.org

Baltimore City
Benton Office Building, Room 129
417 E. Fayetle Street
Baltimore, MD 21202-3432
410-396-5550

“410-727-1775 (fax)
Election judge@baltimarecity.gov

Baltimeore County

108 Bloomsbury Avenue
Catonsville, MD 21228
410-887-5700

410-832-8493 (fax)
elections@baltimoracountymd.gov

Calvert County

30 Duke Street - Lower Level
-P.0. Box 793

Prince Frederick, MD 20678-0738
410-535-2214 or 301-855-1378
410-535-5009 {fax)
elections@co.cal.md.us

Caroline County
Health & Public Services Building

403 S. Seventh Streel, Suite 247

Denton, MD 21628-1378
410-478-8145
410-478-5736 (fax)
election@carolinemd.org

. Local Election Offices
Carrall County Harford County
300 South Center Street, Rm. 212 133 Industry Lane
Wesiminster, MD 21157-5248 Forest Hill, MD 21050
410-386-2080 410-638-3585
410-876-3925 {fax) 410-638-3310 (fax)
cehos@ceg.camorg eleclions@harfordcountymd.goy
Cecll County Howard County
200 Chesapeake Bivd, Suite 1800 8770 Patuxant Woaods Drive, Sulte 200
Elkion, MD 21921-6325 Columbia, MD 21046
410-886-5310 410-313-5620
410-998-5085 (fax) 410-313-5833 (fax)
bwilson{@ccgov.org chdavie@howardcountymd. gov
Charles County Kent County
P.0.Box 808 135 Dixon Drive
La Plata, MD 20645-0908 * Chestertown, MD 21620-1141
301-934-8872 or 301-870-3167 410-778-0038
301-834-5487 (fax) 410-778-0265 (fax)
elections@charlescounty.org elections@kentgov.org
Dorchester County Montgomery County
§01 Court Lane, Room 105 P.0O. Box 10159
P.O. Box 414 Rockville, MD 20845-0159
Cambridge, MD 21513-0414 240-777-8550
410-228-2560 TOD B00-735-2258
410-228-0835 (fax) 240-777-8560 (fax) .
kjones@docagonet.com absentee@montgomerycountymd, gov
Frederick County Prince George's County
Winchester Hall 16201 Trade Zone Ave,, Sufte 108
12 E. Church Strest Upper Marlbero, MD 20774
Fraderick, MD 21701-5447 301-430-8020
J01-600-8683 TOD 301-627-3352
301-600-2344 (fax) 301-430-8081 (fax)
electionboard@frederickcountymd.gov  glection@co.pg.md.us
Garrett County Queen Anne's County
2008 Marytand Highway, Sulle 1 132 North Commerce Slrast
Mtn. Lake Park, MD 21550-8348 P.O.Box 274 ~
301-334-6985 Centreville, MD 21617-0274
301-334-6988 (fax) 410-758-0832
slratz@gamelicounty.org 410-758-1113 (fax)

margie.calvello@manytand.gov

St, Mary's County

P.O. Box 197

Lecnardlown, MD 20650-0197
301-475-7844 ext. 1100
301-475-4077 (fax)
wendy.adkins@ stmarysmd.com

Somerset County

P.0. Box 96

Frincess Anne, MD 21853-0098
410-651-0767

410-851-5130 (fax)
elections@somersetmd.us

Talbot County
P.0. Box 353

* Easlon, MD 21£01-0353

41&-??[]-_8055
410-770-8078 (fax)
patfi.milchelli@maryland.gov

Washington County

35 W. Washington Streel, Rm, 101
Hagerstown, MD 21740-4833
240-313-2050

240-313-2061 (fax)
elections@washco-md.net

Wicomico County

P.0. Box 4091

Salisbury, MD 21803-4091
410-543-4830 '
410-543-4849 (fax)
election@wicomicocounty.org

Warcester County

100 Belt Streel

Snow Hill, MD 21863-1300
410-632-1320

410-632-3031 (fax)
teresa.riggin@maryland.gov

State Board of Elections « P.,O. Box 6486 » Annapolls, MD 21401 » 1-800-222-3633 « MD Relay Service: 1-800-735-2258
www.elections.maryland.gov * absentee.she@maryland.gov

5BE 9-301-1 Rev. 82013




Absentee Ballot Mail and Email Schedule
2014 General Election

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
afi2 a/13
SBE ~ send UOCAVA
file 2*
g/14 8/15 9/18 9/17 5/13 9/19
*1ST UOCAVAEMAIL® | SBE - send UOCAVA | LBE/SBE - send
file 2 DOMESTIC® file 1
UOCAVA amall uvocava emall -
SBE handles RES — mall UOCAVA
UDCAVA files filles1 &2
through €08 9/13
a/21 9/22 g8/23 a/24 t,ﬂ %= 926
UCCAVA emall UOCAVA email UOCAVA emall L‘l ] ALL emall
SBE - send UOCAVA : &
flle3
LBE/SBE = send
DOMESTIC file 2
9/28 5/29 8430 10/1 10/3 10/a
ALL emall ALL amall ALL mrmall ALL emall ALL emall |
LBEfsBE—send ALL | RES—mallAlLflles 1 | LBE/SBE-send ALL | RES—mall ALLflle3
flia 2 &2 file 3
10/5 10/6 10/7 i0/8 10/ -10/10 10/11
ALL smail ALL email ALL email ALL emall ALL emall t
g LBE/SBE—send ALL | RES—mall ALLfile 4 | LBE/SBE —send ALL
file 4 fila5s
10f12 10/13 10/14 10/15 10/15 10/17 10/18
Columbus Day ALL email ALL emall ALL ermail ALL emall
SBE CLOSED LRE/SBE —sand ALL RES —mail ALLTile & LBE/SBE —send ALL RES —mall ALLfila 7
USPS Holiday filz & file 7
RES —mall
10/19 10/20 C10farEE AR | 10/22 io/z3 10/24 10/25
ALL emall | CAILY MATUNGS B EGIN® | ALL emall ALL email ALL email AlLemall
LBE/SBE - send ALL :;ig} 3 i | RES-mail ALLfile | RES—mall ALLfile 10 | RES ~mail ALL file
file B | RES— LBE/SSE —send ALL | LBE/SBE—send ALL | 11
“LBE/: | fle 10 file 11 LBE/SBE —send ALL
file 5 file 12
10/26 10/27 710/ -] 10/29 10/30 10/31 11/1
ALL email RES—mall ;ﬁ M ALL emall ALL email ALL amall ALL emll
ALL file 12 RE RES ~ mall ALLflle 14 | RES—mail RES — mall OMESTIC
LBE/SBE - send ALL ‘g.&j{ ‘| LBE/SBE —send DOMESTIC file 3 file &
file 13 ‘g“ﬁ | DOMESTIC file 3 LBE/SBE - send *AB REQUEST
“*ABREQ : DOMESTIC file 4 DEADLINE FOR
DEADLIN ' ONLINE BALLOT
AILED DELIVERY*
o R TR
ALL emall "GENER.
Only requests ‘ELECT
entered in et
MEOVOTERS § e ]
b}'ﬂ'ﬂﬂl'i'? _>1; &th o :::

= All domestic mail will be malled 15t class. 5

Y eRE will run MOVOTERS UOCAVA AB labels and send file to Runbeck Election Services (RES) by 11am.
2 yocava file 2 will Include all absentee ballot requests from UQCAVA vaters recetved after UOCAVA file 1 was sent. Each

subsequent file number will Include requests received since the previous file was sent.

? LBE/SBE — LBE will run MDVOTERS AB labels by 10am and SBE will send those files to RES by 11am.

* Includes only domestic AB requests,
* Includes all domestic and UOCAVA voters,

cpE will send last UOCAVA file at 11am on 10/28. After this, SBE will handle UOCAVA requests In-house.
7 AB requests entered in MDVOTERs after NDON must be sent an individual emall with attachments posted In Online Library.




Dates for LBEs to begin handling AB Locally

2014 General Election
SUNDAY MONDAY « TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
10/19 10/20 10/21 1o0/22 10/23 10/24 10/25
LAST FILE TO RES:
Allegany Co.’
Cecll Co.
Garrett Co, |
Quaen Anna's Co,
Somersat Co,
(Mailed by RES
| 1o/27)
10/26 10/27 1028 10/29 10/30 | 10/31 11/1
LAST FILE TO RES: LAST FILE TO RES: LAST FILE TO HES: LAST FILE TO RES:
Anne Arundel Ca. SBE UOCAVA Baltimore City Baltimore Co.
Prince Gearge's Co. {Malled by RES | Carrall Co. Calvert Ca.
(Mailed by RES 10/29) Caraline Ca. Charles Co,
10/28) Washington Co, Dorchester Co.:
Y (Mailed by RES Frederick Cao.
10/30) Harford Co.
Howard Co.
Kent Co.
Montgomery Co.
St Mary's Co.
Talbot Co.
Wicamica Co.
Worcester Co.
(Mailed by RES
10/31)
11/2 11/3 -




On Demand Reporls

10/17/2014
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Linee: mmnpage@16MD
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Attachment M

|.T. Report for 2014 Gubernatorial General

IT Overview for Conducting Elections: The Information Technology
Department is responsible for maintaining, testing, preparing, distributing and
accounting for all IT related election equipment. The I.T Department also offers support
in other areas which includes the call center, set up and dismantling of Early Voting
Centers, runners for pre-election set-up activities and Election Day, data upload and
verification on election night, and canvass support. Our staff consists of three
permanent employees; a varying number of temporary and support employees are
recruited specifically for elections.

IT Overview for Daily Operations: The Information Technology Department is
responsible for security, maintaining a productive IT environment at the Montgomery
Counly Board of Elections (BOE) and for handling all county and state related IT tasks.

Personnel for Conducting the 2014 Gubernatorial Primary (20 Total):

» BOE Permanent IT Employees: 3
~ BOE Temporary IT Employees: 12

The |.T. staff is also assisted by the following:
» SBE Regional Manager (State Employee): 1
» County Technician (State Employee): 1
» Department of General Services: 5

Equipment and Documents Tested and/or Prepared for the 2014 General Election
» DREs (Direct-recording Electronic or Touch-Screen Voting Unit): 2,762

DRE Power Cords: 2,762

DRE PC Memory Cards: 2,762

EFEBs (Electronic Poll Books). 871

EFB Power Supplies: 871

EPB Compact Flash (CF) Memory Cards:871

EPEB Integrity Reports. 228 (1 per voling cenler)

DRE Integrity Reports: 228 (1 per voling center)

X

b GO A

N

L
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Post-Election Evaluation of Tasks:

» Reviewing existing procedures for Logic & Accuracy Testing (voting units and
pollbooks) and better supervision of tasks enabled the IT Team to complete Logic &
Accuracy prior to defined deadlines.

s Incorporating multiple steps and checks for the data housed on the Integrity Reports
during the Logic & Accuracy processes resulted in improved accuracy on the
reports.

« Quality control testing performed by IT Manager, IT Staff, Director and Deputy to
confirm equipment functioning properly prior to Election Day deployment.

* Managed the reloading of pollbooks during the Bulk Update process due to incorrect
file that was provided by the State.

+ Due to process improvements implemented for the EPB Bulk Update process and
packaging of pollbooks and peripherals, the T Staff was able to complete the
process by defined deadline with the rework of some of the pollbooks.

« |Implemented an additional verification step during the packing of the electrical
supplies and peripherals (voting units and pollbooks). As a result of this additional
step, 100% accuracy was achieved in the electrical supplies and peripherals
delivered to each precinct.

« Completed early voting tabulation (on Election Day) for all Early Voting Sites.

e ———
IT Report - 2014 Gubernatorial General Page 2



Integrity Reports Accuracy Rates

(Information on report did not match seals/tags on equipment)

DRE overall accuracy rate 99.82% (15 errors reported for 8,286 items)

Categories Issues Total ltems Error Rates Accuracy Rates

DRE Integrity Report for 7 2,762 0.25% 99.75%

Serial Number

DRE Integrity Report for 3 2,762 0.11% 49.89%
Tamper Tape

2,762 0.18% 99.82%

L34

DRE Integrity Report for
Outer Seal

EPB overall accuracy rate 99.50% (13 errors reported for 2,613 items)

Categories Issues Total ltems Error Rates Accuracy Rates
EPB Integrity Report for 1 871 0.11% 99.89%
State Asset Tag
EPB Integrity Report for 8 871 0.92% 99.08%
Inner Seal
EPB Integrity Report for 4 871 0.46% 99.54%
QOuter Seal

I'T Report - 2014 Gubernatorial General Page 3



Equipment Performance Issues
lssues related to hardware or software for the voting units and pollbocks recorded in the Chief Judge
Logs are classified as performance issues. The chart below categorizes the issues reported on Election

Day

Voting Units:
Broken Legs - 4
Card Reader - 4
Battery Issues - 6
Screen Freezes - 18

Monitor Display — 3

Pollbooks:
Screen freezes - 4
Syncing - 2

Printer- 5

e ———— e ————————
IT Report - 2014 Gubernatorial General Page 4



Attachment N

Montgomery County Board of Elections

November 4, 2014

Gubernatorial General Election

Report of Activities

Election Judge Recruitment &

Training




Election Judge Recruitment & Qutreach

November 4, 2014 General

Total Applications Received: 1,147

ONLINE New Cycle (Returning Judges): 244

ONLINE (New Applicants): 650

Questionnaires (Paper): 253

Sources of Questionnaires (paper)

MD Voters Monthly Mailings: 91

Outreach Events: 79

Downloaded from Website; 47

Frant Desk Walk=-in; 13 o

Recruiter Mailed; 10

Other: 10

Primary Election Day Sign-up: 1

Future Vote: 2 ——

§§E Applicants Weekly List: 76 (Contacted and provided applica?i;n}

Submitted Application - Served: 14 o =
Submitted Application - Did not serve: 22

Did not respond: 40

Outreach/ Events (September - October)

Community - Boy Scout Roundtable - White Oak District

Community - Damascus Community Fair (3-day)

Community - Friendship Picnic (Wheaton) )

Community - Germantown Oktoberfest P
Communily - Poolesville Day -

Community - South Silver Spring Street Fest —
Community - Takoma Park Folk Festival

Corporate - GEICO, NIST, Westat, Pentagon (Multiple visits)
Montgomery College - Volunteer Fairs (Rockville, Takoma Park, Germantown)




Election Judge Training & Service

November 4, 2014 General

Training held August 25, 2014 through November 1, 2014

Stage | Online Training Quiz - Completed Quiz: 965 (raken once/cycle)

Stage Il Hands-on Training - Completed: 3,397

For Election Day: 2,951

For Early Voting: 446 [cump!eted' é:f_tir Election Day training)

Number of judges served: 2,824

Election Day: o 2,364 *(Excludes Roamers)
Roamers: 46
Spanish Speaking VOP’s: 179 -
Opening Judges (New position): 48
Election Day No Shows: 77 -
Early Voting: 414 (Filled 1,232 positions; avg - 3 davsfjuaggj -

Number Attended Chiefs Pre-Election Briefing: 337 (74%)

Returning: 256

New: 81

Age Summary of Election Day Judges*

17 - 20 year olds: 88

21 -30 year olds: 104

31 - 40 year olds: 155

41 - 50 year olds: 291

51 - 60 year olds: 616

61 - 70 year olds: 725

71 - 80 year olds: 342 B
81 - 90 year olds: 43




Montgomery County Board of Elections
Assigned Election Judges by Age Range
2014 Gubernatorial General Election

Friday, February 13, 2015

308 pm

Kr-mq 17-20

B 17-20
B 21-30
B 31-40
B 41 -50
B 5 -60
& 61-70
W 71-80
B 81-90

Total;

88
104
165
291
616
725

342

43

2,364

Page 1ol 1



Training Quiz Status

Stalus # Trainees % Trainees
Passed 1sl Try 913 94.61% 2014 GG
Failed* 31 3.21° g & 3
Fassed Eelake 21 2.121‘.{; Tmmmg QLIII Status AT Rt FHEI.I: I
TOTal <%
i 3.21%
Individuals “5
Tested 965 100.00% \

* Individuala failed the quiz and either
did not retake or failed the retake of the

aquiz

Passed on First Try
913
94 .61%

€ Falled s Passed 15t Try - Passed Retake




2014 General Election - Summary of Training Feedback

Twao-thirds (2/3) of all completed evaluation forms received were from trainees with “Returning” status. They had

attended training for another election.
Training Materials:
Summary of Positive Feedback:

» Comprehensive, covered a lot of material
» Nice class size
= Able to ask guestions

Summary of Constructive Comments:

lllogical Flow
Glitches in printed material
o Forms not updated
o Page numbers not matching/updated
o Misspellings
¢ Forms/exercises not in order of class/presentation
The two books were confusing (i.e. Position workbook and Exercise booklet)

Opening 5lides presume knowledge retention from prior elections

Supgested Remedies:

s Put exercises and instructions on facing pages so they can be referenced together

» Provide more graphic representation and flow charts
» Names of forms/stations/activities need to be consistent throughout (terminology)

Equipment:
Summary of Positive Feedback:
= Hands on training is very good

summary of Constructive Comments:

s Broken VIBS, Red lock seals missing, Access Cards not working

Suggested Remedies:

o Verify all equipment for training is functional
e Have spare seals for replacement where needed



Time/Class Management:
Summary of Positive Feedback:

» Good coverage of Chief issues

e Enjoyed doing exercises together

= Like doing class in 2 hours (CLSR)

* (lass pace was good — covered all materijal

Summary of Constructive Comments:

» Class too long — for thase who are returning judges
= (lass too short — for those trainees who are new to the process

= Break time is not long enough (for the longer classes)
= Not enough time to practice hands-on exercises — particularly for new judges

» Difficult to hear the trainer speaking

s Chaotic atmosphere when self-paced

= Lead trainer (at presentation) out of sync with trainees
» Trainers didn’t always handle disruptive students well
* Too much information presented too fast

Suggested Remedies:

s More time requested for completion of exercises
s More time with EPBs

Staff/Trainers:
Summary of Positive Feedback:

w Liked trainers walking around room and checking work/answering questions

= Trainers were professional, kept class moving
» Llked that tralnees could move at own pace and continue forward in training

Summary of Constructive Comments:

* Some questions not answered
* Some trainers seemed unfamiliar with the material and/or procedures

* Trainers didn't know how to handle difficult trainees — those with lats of gquestions

Suggested Remedies:

Train the trainers how to keep In sync with each other (presentation and classwork)
e Equip trainers to deal with lots of questions

e Trainers need to know the procedures not just training material

» Trainers need to stand in the middle of the room so both sides can hear



General Commentary:
Summary of Positive Feedback:

* Training materials at Polling place were helpful

= Informative session

* Learned a lot about what happens when voting

= Lots of information in a short time — grateful for walk-in training

Summary of Constructive Comments:

e Returning training between Primary and General is too lang
Difficult finding the building

= [nclude the PowerPoint slides in handouts
= Put samples of items up higher on screen so back rows of class can see them — i.e. the equipment bags

* Review map for Closers on Election Night

= Put the page numbers on the outside corner of the workbooks
*  Have the Quick Start available to distribution at class (CHF)

s Lliked having class held in locations ather than Gaithersburg

e Would like more training materials available online

Evaluation Forms Returned by Training Site

Training Site Total Attendance | Total Forms | % Forms Completed
Mendez ] | 370 245 66%
Lawtan 151 ) 122 81%
- White Oak 221 193 87%
Total Off-Site 742 560 75%
Gaithersburg 2530 1885 75% |
Total All Sites 3272 | 2445 | 75%




Election Judges

= Election Judges

Primary | General | Primary | General | Primary | General | Primary | General

2008* 2010 2012 2014 *No Early Voting

1 l | Centers

Election Judges may serve multiple days




2014 GUBERNATORIAL GENERAL ELECTION
FUTURE VOTE VOLUNTEER HOURS

In 2004 the Montgomery County Board of Elections launched the Future Vole
(FV) Initiative pilot. Future Vote's intent is to increase current and future voter
knowledge, educate and strengthen ties related to civic participation for Montgomery
County's youth and families by aclively providing an opportunity for civic duty,
community involvement, and emphasizing the importance of preserving participatory

democracy.

Student Election Aides assist Election Judges by dispensing voting-related
literature, picking up trash, providing direction, and assisting voters in wheelchairs.
Student Election Aides are required to be sensitive and polite with all voters, including
those with special needs and, if possible, provide information and /or assistance in a
second language or in American Sign Language.

In addition to providing assistance during Early Voting and on Election Day,
Student Election Aides work at the Board of Elections in the months leading up to an
Election packaging materials, sorting documents, and performing various other tasks.
On Election Night they serve as runners taking information and equipment from one
warehouse to another at the Board of Elections under the direction of staff.

The use of Student Election Aides reduces the cost of temporary personnel
needed to prepare for each election and is a tremendous benefit to the Board of

Elections.

TYPE OF HOURS BASIS FOR CALCULATION COST
SUPPORT EQUIVALENT
Office Assistance 319 Election Aide | ($14.48/hr) + FICA $4,972.48
Outreach 406 Election Aide | ($14.48/hr) + FICA $6,328.61
Early Voting 15 EJ | VOP EJ Stipend $2,700
Election Day 208 EJ | VOP EJ Stipend $37,440
TOTAL SAVINGS $51,441.09

M. Roher Fabruary G, 2015




Precinct Rating

# of Precincts

Outstanding 117
Very Good 89
Good 12
Fair i 7
Needs Improvement 1
Unsatisfaclnr;,r 1

Total Precincts 227

140

120 -

100 -

A0

60 -

a0

20 |

2014 Gubernatorial General Election
Precinct Performance Ratings

12

Outstanding

Very Good

Good

Fair

1 1

Unsatisfactory Naeds
Improvement

B Dutstanding

B Very Good

W Good

u Fair

W Unsatisfactory

W Neeads Improvement




Precinct Performance Summary Report
MNovemnber 4, 2014 Gubematorial General Eleclion
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*Each itam listed on the Precinet Performance Heport as "not completed” or "completed incorrectly” is worth 1 pelnt

=~ The following items are 3 point penalties. (ltem 1) EPB Inner Seals remain intact; (item 5) Voting Unit red lock seals removed (net powered on);
(tem 30 JRetumned Clive Bag Election Night.
~ The foliowing items are § point penalties or capped at 5 points: (Item 5) Voting Units turned on Manday night: (ltem 10) VACs signed and initialed
correctly; (ltem 19) Rejected Provisional ballols 1 point gach up to 5; (tem 27) &All Electronic Pollbooks retumed.
= The following iterns are 10 point penalties: (item 17) Provisional Ballots lssued incorrectly, 1 point each up to 10; (ltem 25) Clesing Totals Report not
completed, (Item 27) All Memory Cards returned to BOE in Black Leather Case,

Rating Scale” Report Totals fof Fols %
Cutstanding (O) = 0-5 Quistanding (Q)= 117 52%
Very Goed (VG)= 6&-11 Very Good (V3)= 89 9%
Good (G)= 12-16 Good (B)= 12 5%
Fair(Fy= 17-23 Fair(F)y= 7 A%
Meeds Improvemeant (NI)= 24 -30 | Needs Improvement (Nl)= 1 0.44%
Unsatisfactory (U) = 31+ Unsatisfactory ()= 1 0.44%
Total Possible Points 87 227 100% |




Montgomery County Board of Elections

2014 Election Judge Post Election Survey

Summary (1533 responses)

1. How did you learn about the Election Judge Program?

Community Event -

MNewspaper

BOE Websile

BOE Mailing

Mo response
o B2 164 246 J28 410
Referral 299  20%
Community Event 110 T%
At Work 60 4%
TViRadlo 33 2%
Newspaper 100 7%
BOE Website 187 11%
BOE Mailing 244  16%
No response 72 5%
Other 410  27%

Law (2/13/15)



Montgomery County Board of Elections

2014 Election Judge Post Election Survey

2. How did you submit your Election Judge Application?

COnline § I

Downleaded the fo..

Cempleted andrel... £+

Completed the l‘::lr...E.i

Mo response
Cther {':
0 236 452 678 804 1130
Online 1128 74%
Downloaded the form from the website and mailed it in 70 5%

Completed and returned a form mailed to me by the BOE 162 1%

Completed the form at a community event 52 3%
No response 40 3%
Other 84 5%

3. Were you able to log into and use the EJ Connection easily?

-
Somelimes -

Mever [

Mo responseo '

F

0 255 510 765 1020 1275 1530

Always 1277 83%
Sometimes 192 13%
Never 8 1%
Mo response 43 3%

Law (2/13/15)



Montgomery County Board of Elections

2014 Election Judge Post Election Survey

4. What position did you work on Election Day?

Chief: -
vor,

Cpener+

VOP-Provisional-

Spanish

Greeter -
Closer-
Line Manager ]

Mo response -

o

Chief

VOP

Opener
VOP-Provisional
Spanish

Greeter

Closer

Line Manager

No response

Law (2/13/15)

141

335
707
50
73
o7
12
252

36

282 423 564 705 845
22%
46%
3%
5%
6%
1%
16%
1%
2%



Montgomery County Board of Elections

2014 Election Judge Post Election Survey

5. How easy was it to schedule your hands-on training online?

Somewhal Eas;,r-

Difficult ‘l

No response I

0 249 498 747 996 1245

Very Easy 1244  81%
Somewhat Easy 229  15%
Difficult 26 2%
Mo response 22 1%

8. Please rate the length of your training class.

Too Long .
Too Shert -

MNa response I

0 237 474 711 S48 1185
Too Long 124 8%
About Right 1183 7%
Too Short 204 13%
No response 17 1%

Law (2/13/15)



Montgomery County Board of Elections

2014 Election Judge Post Election Survey

7. How well did the training prepare you for your Election Day duties?

Somewhal
Mot Enough .
No response l
O 185 390 585 780 975
Very Well 975 64%

Somewhat 464  30%
Not Enough 7 5%
No response 20 1%

8. Were the training materials easy to understand and helpful?

Yes picra s
No g
No response |
0 274 548 822 1098 1870
Yes 1368 89%
No 120 8%
Mo response 35 2%

Law (2/13/15)



Montgomery County Board of Elections

2014 Election Judge Post Election Survey

9. Did you take advantage of the Walk-in Practice sessions?

. R
No response I

0 227 454 @81 008 1135 1362

Yes 373 24%
No 1138 74%
No response 19 1%

10. Please rate your overall training experience.

Very Good
Good |
Far/Foor :
No response

Dlher-:
0 150 300 450 GO0 750 900

Very Good 751 49%

Good 645  42%
Fair/Poor 88 6%
No response 42 3%
Other 3 0%

Law (2/13/15)



Montgomery County Board of Elections

2014 Election Judge Post Election Survey

11. Did a Chief Judge contact you prior to the Monday Night Meeting?

Na

Mo response I
0 273 546 819 1092 1385 1638

Yes 1366 89%
No 46 3%
Mo response 66 4%

12. How long was your team's meeting?

Less than 2 hours

Mare than 3 hours I

Ma reﬁpnnscl
0 158 318 474 632 790

Less than 2 hours 687 45%

2 to 3 hours 788 51%
Mare than 3 hours 23 2%
No response 30 2%

Law (2/13/15)



Montgomery County Board of Elections

2014 Election Judge Post Election Survey
13. Were the Chief Judges organized and prepared for the meeting?
Nn.

No response l

0 269 538 B80T 1076 1345
Yes 1345 88%
No 67 4%
Mo response 76 5%

14. Was the facility clean and have sufficient lighting?

Yes .._._h_. :
Mo respanss E
0 291 582 878 . 1164 1458
Yes 1454  95%
No 38 2%
Mo response az 2%

15. Were the checklists and job guides useful on Election Day?

Yes
Mo

MNo response

D 280 G580 870 1160 1450 1740

Yes 1452 95%
No 24 2%
Mo response 43 3%

Law (2/13/15)



Montgomery County Board of Elections

2014 Election Judge Post Election Survey

16. Did your Chief Judge(s) manage the precinct effectively?

I et R
No I
MNo response I

0 272 544 B18 1088 13860
Yes 1358  89%
No 46 3%
Mo response 79 5%

17. What time did you leave on Election night?

318 477 636 785

Alter 11:00 pm

]
i
L
1]

Before 10:00 pm 524 34%
After 10:00 pm 795 52%
After 11:00 pm 161 11%

18. *** Closing Judges Only*** What time did you leave the polling place to go to the
BOE?

Before 10:00 pm

e 1100 o [

0 33 668 93 132 165 198

Eefore 10:00 pm 0 5%
After 10:00 pm 166  11%
After 11:00 pm 57 4%

Law (2/13/15)



Montgomery County Board of Elections

2014 Election Judge Post Election Survey

19. *** Closing Judges Only *** How long did you wait in line to return the precinct's
materials?

5 minutes 91 6%
10 minutes 124 8%
20+ minutes 59 4%

Law (2/13/15)



Wednesday, May 15, 2013

LOCATION
RIO-AMC Movie Theater

ADDRESS

2013 CENSUS EST. (Hispanic/Latino)

9811 Washingtonian Blvd, Gaithersburg, MD 24.20%
Tuesday, May 28, 2013 Hometown Holidays 111 Maryland Ave. Rockville, MD 20850 14.30%
Tuesday, May 28, 2013 Corporate Outreach - GEICO 6260 Western Ave, Chevy Chase, MD 20815 5.50%
Saturday, June 8, 2013 Washingtonian-RIO Outreach 9811 Washingtonian Blvd, Gaithersburg, MD 24.20%
Sunday, June 9, 2013 Takoma Park Jazz fest 7611 Piney Branch Road, Takoma Park, MD 14.50%
Friday, July 12, 2013 QOutreach Table @ RIO-Movie Theatre 9811 Washingtonian Blvd, Gaithersburg, MD 24.20% i
Friday, August 9, 2013 Mational Night Out Little Seneca Pkwy, Clarksburg, MD 20871 9.80%
Friday, August 18, 2013 Washingtonian-RIO Outreach 9811 Washinglonian Blvd, Gaithersburg, MD 24.20%
| Monday, September 9, 2013 ~ Takoma Park Folk Festival 7611 Piney Branch Road, Takoma Park, MD 14.50%
Friday, September 13, 2013 Washingtonian-RIQ Qulreach 9811 Washingtonian Blvd, Gaithersburg, MD 24.20%
Monday, September 23, 2013 Poolesville Day Celebration b/ Woatton Ave & Elgin Rd, Poalesville, MD 7.00%
Saturday, Seplember 28, 2013 Taste of Friendship Heights 4433 South Park Avenue, Chevy Chase, MD §50%
Salurday, September 28, 2013 South Silver Spring St Festival 8040 Kennelt Ave., Silver Spring, MD 26.30%
Saturday, October 5, 2013 Taste of Bethesda 7700 Old Georgetown Rd, Bethesda, MD 6.80%
Saturday, October 5, 2013 Germmantown Oktoberfest 23730 Frederick Rd, Clarksburg, MD 20871 9.80%
Sunday, October 13, 2013 Kentlands Oktoberfest 821 Center Point Way, Gaithershurg, MD 24.20%
Friday, Oclober 18, 2013 Washingtonian-RIO Qutreach 9811 Washingtonian Bivd, Gaithersburg, MD 24.20%
Wednesday, October 23, 2013 Westat Corp-Corporate Qutreach 1600 Research Blvd, Rockville, MD 20850 14.30%
Friday, November 8, 2013 Veteran's Day Expo at Rider wood 3110 Gracefield Rd, Silver Spring, MD 20904 26.30%
Friday, November 15, 2013 Riderwood-Corpurale Qutreach 3110 Gracefield Rd, Silver Spring, MD 20904 26.30%
Friday, November 22, 2013 Washingtanian-RIO Outreach 9811 Washingtonian Blvd, Gaithersburg, MD 24.20%
Wednesday, January 8, 2014 Mont County Gov't Employee Outreach 401 Hungerford Drive, Rockville, MD 20850 14.30%
Tuesday, January 14, 2014 Mont County Gov't Employee Outreach 255 Rockville Pike, Rockville, MD 20850 14.30%
Thursday, January 23, 2014 Mant County Gov't Employee Outreach 101 Monroe Street, Rockville, MD 20850 14.30%
Wednesday, January 29, 2014 Mont County Gov't Employee Outreach 1335 Plccard Dr,, Rockville, MD 20850 14.30%
Tuesday, February 4, 2014 Mont College Volunteer Fair-Takoma Park 7600 Takoma Ave, Takoma Park, MD 14.50%
Wednesday, February 5, 2014 Mant County Gov't Employee Oultreach 255 Rockville Pike, Rockville, MD 20850 14.30%
Wednesday, February 5, 2014 Mont College Volunteer Fair-Rockville 900 Hungerford Drive, Rockville, MD 20850 14.30%

Thursday, February 6, 2014

' Mant College Volunteer Fair-Germantown

20200 Observation Dr, Gemmantown, MD

18.40%




Thursday, February 11, 2014

Mont Counly Gov't Employee Outreach

101 Monroe Street, Rockville, MD 20850

14.30%
Tuesday, February 18, 2014 Mont County Gov't Employee Outreach 401 Hungerford Drive, Rockville, MD 20850 14.30%
Thursday, February 20, 2014 Mant County Gov't Employee Outreach 255 Rockville Pike, Rockvills, MD 20850 14.30%
Wednesday, February 26, 2014 Mont County Gov't Employee Outreach 8630 Fenton St., Silver Spring, MD 20810 26.30%
Thursday, February 27, 2014 Riderwood Recruitment 3110 Gracefield Rd, Silver Spring, MD 20804 26.30%
Wednesday, February 26, 2014 Clarksburg Town Hall Meeting 22401 Brick Haven Way, Clarksburg, MD 9.80%
Saturday, March 22, 2014 Bauer Communily Center Fair 14625 Bauer Dr, Rockville, MD 20853 14.30%
Friday, March 21, 2014 Holiday Park Senior Centar 3950 Ferrara Drive, Wheaton, MD 20906 41.70%
Saturday, March 22, 2014 Bauer Drive Community Center 14625 Bauer Dr, Rockville, MD 20853 14.30%
Tuesday, March 25, 2014 Watkins Mill High School 10301 Apple Ridge Rd, Gaithershurg, MD 24.20%
Wednesday, March 26, 2014 Watkins Mill High School 10301 Apple Ridge Rd, Gaithersburg, MD 24.20%
Friday, March 28, 2014 Summer Job Fair @ Bauer Drive Ctr 14625 Bauer Dr, Rockville, MD 20853 14.30%
Saturday, March 29, 2014 Conference to End Poverty I"Verterans Plaza, Siiver Spring, MD 26.30%
Tuesday, April 1, 2014 Clarksburg High School 22500 Wims Rd, Clarksburg, MD 20871 9.80%
Wednesday, April 2, 2014 Clarksburg High School 22500 Wims Rd, Clarksburg, MD 20871 9.80%
Friday, April 4, 2014 Holiday Park Sanior Center 3950 Ferrara Drive, Wheaton, MD 20906 41,70%
Saturday, April 5, 2014 Aspen Hill Library 4407 Aspen Hill Rd, Rockville, MD 20853 14.30%
Saturday, April 5, 2014 Bethesda Library 7400 Arlington Road, Bethesda, MD 20814 6.80%
Saturday, April 5, 2014. Gaithersburg Library 18330 Mont Village Ave, Gaithersburg, MD 24.90%
Saturday, Apiil 5, 2014 Kensington Park Library 4201 Knowles Avenue, Kensington MD 20895 6.40%
Saturday, April 5, 2014 Quince Orchard Library 15831 Quince Orchard Rd., N Patomac, MD 4.80%
Saturday, April 5, 2014 Ama tu Vida Health Fair 906 S. Frederick Avenue, Gaithersbiirg, MD 24.20%,
Saturday, April 5, 2014 Latin American Youth Center Job Fair 1 Verterans Plaza, Silver Spring, MD 20010 26.30%
Sunday, April 6, 2014 Bethesda Library 7400 Arlington Road, Bethesda, MD 20814 6.80%
Sunday, April 8, 2014 Gaithersburg Library 18330 Mont Village Ave, Gaithersburg, MD 24.20%
Monday, April 7, 2014 Richard Montgomery High School 250 Richard Montgomery Dr, Rockville, MD 14.30%
Tuesday, April 8, 2014 Richard Montgomery High School 250 Richard Montgomery Dr, Rockville, MD 14.30%
Wednesday, April 9, 2014 Mid-County BOE Community Outreach 2004 Queensguard Rd, Silver Spring, MD 26.30%
Saturday, April 12, 2014 Chevy Chase Library 8005 Connecticut Ave, Chevy Chase; MD 5.50%
Saturday, April 12, 2014 Germantown Library 19840 Century Blvd., Germantown, MD 18.40%




Saturday, April 12, 2014 Little Falls Library 5501 Massachusetts Ave, Bethesda, MD 6.80%
Saturday, April 12, 2014 Long Branch Library 8800 Garland Ave, Silver Spring, MD 20901 26.30%
Salurday, April 12, 2014 Twinbrook Library 202 Meadow Hall Drive, Rockville, MD 20851 14.30%
Sunday, April 13, 2014 Germantown Library 19840 Century Bivd., Germantown, MD 20874 18.40%
Sunday, April 13, 2013 Long Branch Library 8800 Garland Ave, Silver Spring, MD 20901 28,30,
Saturday, April 19, 2014 Damascus Library 9701 Main Street, Damascus, MD 20872 11.60%
Saturday, April 19, 2014 Poolesville Library 19633 Fisher Avenue, Poolesville, MD 20837 7.00%
Saturday, April 19, 2014 White Oak Library 11701 New Hampshire Ave., Silver Spring, MD 26.30%
Saturday, April 19, 2014 Brookside Gardens-Spring Fling 1800 Glenallan Ave, Silver Spring, MD 20902 26.30%
Wednesday, April 23, 2014 Mantgomery College Political Forum 7895 Georgia Avenue, Sitver Spring, MD 26.90%
Salurday, April 28, 2014 Davis Library 6400 Democracy Blvd., Bethesda, MD 20817 6.80%
Saturday, April 26, 2014 Potomag Library 10101 Glenoclden Drive, Potomae, MD 20854 6.40%
Salurday, April 28, 2014 RnckuillefMemuria! Library 21 Maryland Avenue, Rockville, MD 20850 14.30%
Saturday, April 26, 2014 Marilyn J. Praisner Library 14910 Old Columbia Pike, Burtansville, MD 8.80%
Saturday, April 26, 2014 Silver Spring Library 8901 Colesville Rd, Silver Spring, MD 20910 26.30%
Saturday, April 26, 2014 Wheaton Library 11701 Georgia Ave, Silver Spring, MD 20802 26.30%
Saturday, April 26, 2014 Ciney Library 3500 Olney-Laytonsville Road, Olney, MD 8.50%
Sunday, April 27, 2014 Rockville Memaorial Library 21 Maryland Avenue, Rockville, MD 20850 14.30%
Sunday, April 27, 2014 Silver Spring Library 8901 Colesville Rd, Silver Spring, MD 20910 26.30%
Sunday, April 27, 2014 Marilyn J. Praisner Library 14810 Old Columbia Pike, Burtonsville, MD a_gn%d_
Sunday, April 27, 2014 Wheaton Library 11701 Georgia Ave, Silver Spring, MD 20802 26.30%
Sunday, April 27, 2014 Olney Library 3500 Olney-Laytonsville Road, Olney, MD 8.50%
Saturday, May 3, 2014 Long Branch Community Center 8700 Piney Branch Road, Silver Spring, MD 26.30%
Saturday, May 3, 2014 Housing Fair & Financial Fitness Day 506 5. Frederick Avenue, Gaithersburg, MD 24.90%
Sunday, May 4, 2014 Bradley Hills ES 8701 Hartsdale Ave, Bethesda, MD 20817 6.80%
Tuesday, May 6, 2014 Corporate Outreach - GEICO 5260 Western Ave, Chevy Chase, MD 20815 5.50%
Thursday, May 8, 2014 Corporate Oulreach - WESTAT 1600 Research Blvd, Rockville, MD 20850 14.30%
Saturday, May 10, 2014 Mont County Youlh Advisory Committee 51 University Bivd., E., Silver Spring, MD 26.30%
Friday, May 16, 2014 Holiday Park Senior Center 3950 Ferrara Drive, Wheaton, MD 20906 41.70%

Saturday, May 17, 2014

Good Hope Community Day

14715 Good Hope Road, Silver Spring, MD

26.30%




Saturday, May 17, 2014

Jane E. Lawton Community Canter

4301 Willow Lane, Chevy Chase MD, 208156

5.50%
Saturday, May 17, 2014 Telemundo Dia de las Madres 1 Verterans Plaza, Silver Spring, MD 26.30%
Friday, May 30, 2014 Holiday Park Seniar Center 3950 Farrara Drive, Wheaton, MD 20006 41.70%
Friday, May 30, 2014 Voter Campaign: WHUR/Telemundo 1 Verterans Plaza, Siiver Spring, MD 26.30%
Saturday, May 31, 2014 Bethesda Big Train 10600 Westlake Drive, Bethesda, MD 20852 6.80%
Sunday, June 1, 2014 Bethesda Big Train 10600 Westiake Drive, Bethesda, MD 20852 6.80%
Thursday, June 5, 2014 Early Voting-Elaction Day Outreach Bethesda Metro Station 6.80%
Thursday, June 5, 2014 Early Voting-Election Day Outreach Forest Glenn Matro Station 19,939
Thursday, June 5, 2014 Early Vating-Election Day Outreach Glenmont Metro Station 25.929%
Thursday, June 5, 2014 Early Voting-Election Day Qutreach Grosvenor-Strathmore Metro Station 14,30%
Thursday, June 5, 2014 Early Voting-Election Day Qutreach Madical Center Metro Station 6.80%
Thursday, June 5, 2014 Early Voting-Election Day Qutreach Rockville Metro Station 14.30%
Thursday, June 5, 2014 Early Voting-Election Day Outreach Shady Grove Metro Station 24,20%
Thursday, June 5, 2014 Early Voting-Election Day Outreach Silver Spring Metro Station 26.30%
Thursday, June 5, 2014 Early Voling-Election Day Qutreach Twinbrook Metro Station 14,30%
Thursday, June 5, 2014 Early Voting-Election Day Qutreach Wheaton Melro Station 41.70%
Thursday, June 5, 2014 Early Voting-Election Day Outreach White Flint Metro Station 13.50%
Friday, June 6, 2014 Early Voling-Election Day Qutreach Bethesda Metro Station 6.80%
Friday, June 6, 2014 Early Voting-Election Day Outreach Forest Glenn Metro Station 10.03%
Friday, June 8, 2014 Early Vioting-Election Day Outreach Glenmont Metro Station o5 099
Friday, June 6, 2014 Early Voting-Election Day Oulreach Grasvenor-Sirathmare Metro Station 14.30%
Friday, June 6, 2014 Early Voting-Election Day Outreach Medical Center Metro Station 8.80%
Friday, June 6, 2014 Early Voting-Election Day Outreach Rockville Metra Station 14.30%
Fricay, June 6, 2014 Early Voting-Election Day Outreach Shady Grove Metro Station 24 20%
Friday, June 6, 2014 Early Voting-Election Day Outreach Silver Spring Metro Station 26.30%
Friday, June 6, 2014 Early Voting-Election Day Outreach Twinbrock Metro Station 14.30%
Friday, June 6, 2014 Early Voting-Election Day Outreach Wheaton Metro Station 41.70%
Friday, June 6, 2014 Early Voting-Election Day Outreach White Flint Metro Station 13.50%
Sunday, June 8, 2014 Arora Hills Community Pienic 23030 Birch Mead Rd, Clarksburg, MD 9.80%

Sunday, June 8, 2014

Taste of Wheaton

Reedie Drive & Grandview Ave

41.70%




Monday, June 9, 2014

Early Voling-Election Day Voter Qutreach

Bethesda Metro Station 6.80%
Monday, June 9, 2014 Early Voling-Election Day Voter Outreach Forest Glenn Metro Station 19.93%
Monday, June 8, 2014 Early Voting-Election Day Voter Outreach Glenmant Metro Station 26.92%
Monday, June 9, 2014 Early Voting-Election Day Voter Outreach Grosvenor-Strathmore Metro Station 14.30%
Monday, June 8, 2014 Early Voting-Election Day Voter Outreach Medical Center Metro Station 6.80%
Monday, June 9, 2014 Early Voting-Election Day Voter Quireach Raockville Metro Station 14.30%
Manday, June 9, 2014 Early Voting-Election Day Voter Qutreach Shady Grove Metro Station 24.20%
Monday, June 9, 2014 Early Voling-Election Day Voter Qutreach Silver Spring Metro Station 26.30%
Manday, June 9, 2014 Early Voting-Election Day Voter Outreach Twinbrook Metro Station 14.30%
Monday, June 9, 2014 Early Voling-Election Day Voter Outreach Wheaton Metro Station 41.70%
Monday, June 9, 2014 Early Viating-Election Day Voter Outreach White Flint Metro Station 13.50%
Saturday, June 21, 2014 Shady Grove Apartments 16125 Crabbs Branch Way, Derwood, MD 11.84%
Friday, July 11, 2014 Damascus Days United Methodist Church Parking Lot 11.60%
Saturday, July 12, 2014 Damascus Days United Methodist Church Parking Lot 11.600%
Saturday, July 12, 2014 The Willows Apartments 429 West Diamond Ave, Gaithersburg, MD 20877 24.20%
Wednesday, July 16, 2014 Slewartown Homes 9310 Merust Ln in Gaithersburg, MD 24.20%
Sunday, August 3, 2014 3rd Annual Latino Health Fair Corner of Reedie Drive and Grandview Avenue 41.70%
Thursday, September 4, 2014 Maont Callege Volunteer Fair -Rockville 900 Hungerford Dr., Rockville, MD 20850 14.30%
Friday, September 5, 2016 Damascus Community Day United Methadist Church Parking Lot 11.80%
Saturday, September 6, 2014 Damascus Community Day United Methodist Church Parking Lot 11.80%
Saturday, September 6, 2014 Aspen Hill Library 4407 Aspen Hill Rd, Rockville, MD 20853 14.30%
Saturday, September 6, 2014 Bethesda Library 7400 Arlington Rd, Bethesda, MD 20814 6.80%
Saturday, September 6, 2014 Gaithersburg Library 18330 Montgomery Village Ave, Gafthersburg, MD 24.20%
Saturday, September 6, 2014 Quince Orchard Library 15831 Quince Orchard Rd.,North Potomac, MD 4.80%
Saturday, September 6, 2014 Kensington Park Library 4201 Knowles Avenue, Kensington MD 20895 5.40%
Saturday, September 6, 2014 Bethesda Library 7400 Arlington Rd, Bethesda, MD 20814 6.80%
Salurday, September 8, 2014 Gaithersburg Library 18330 Montgomery Village Ave, Gaithersburg, MD 24.20%
Sunday, September 7, 2014 Damascus Community Day Uniled Methodist Church Parking Lot 11.60%
Sunday, Septembar7, 2014 Takoma Park Folk Festival 7611 Piney Branch Rd, Silver Spring, MD 20910 14.50%

Tuesday, September 9, 2014

Corporate Outreach - WESTAT

1600 Research Blvd, Rockville, MD 20850

14.30%




Saturday, September 13, 2014 Chevy Chase Library 8005 Connecticut Ave, Chevy Chase, MD 20815 5.50%
Saturday, September 13, 2014 Germantown Library 19840 Century Blvd., Germantown, MD 20874 18.40%
Saturday, Seplember 13, 2014 Little Falls Library 5501 Massachuselts Ave, Bethesda, MD 20816 6.80%
Saturday, September 13, 2014 Long Branch Library 8800 Garland Ave, Silver Spring, MD 20901 26.30%
Saturday, September 13, 2014 Twinbrook Library 202 Meadow Hall Drive, Rockville, MD 20851 14.30%
Sunday, September 14, 2014 Long Branch Library 6800 Garland Ave, Silver Spring, MD 20801 26.30%
Sunday, September 14, 2014 Germantown Library 19840 Century Blvd., Germantown, MD 20874 18.40%
Sunday, September 14, 2014 MoCo Friendship Picnic Wheaton Regional Park 41.70%
Wednesday, September 17, 2014 NIST 100 Bureau Drive, Stop 1070, Gaithersburg, MD 24.20%
Thursday, September 18, 2014 Mont College Volunteer Fair -Takoma Pk 7800 Takoma Avenue, Takoma Park, MD 20912 14.50%
Thursday, September 18, 2014 Montgomery College-Takoma Park 7600 Takoma Ave, Takoma Park, MD 20912 14.50%
Friday, September 19, 2014 Rockville HS-MCPS Career Connection 2100 Baltimore Rd, Rockville, MD 20851 14.30%
Saturday, Seplember 20, 2014 Poolesville Day Celebration 10633 Fisher Avenue, Poolesville, MD 20837 7.00%
Saturday, September 20, 2014 Damascus Library 9701 Main Street, Damascus, MD 20872 11.60%
Saturday, September 20, 2014 Marilyn J. Praisner Library 14910 Old Columbia Pike, Burtonsville, MD 20866 8.90%
Saturday, September 20, 2014 Olney Library 3500 Olney-Laylonsville Road, Olney, MD 8.50%
Saturday, September 20, 2014 Poolesville Library 19633 Fisher Avenue, Poolesville, MD 20837 7.00%
Saturday, September 20, 2014 Wheatan Library 11701 Georgla Ave, Silver Spring, MD 20902 26.30%
Saturday, September 20, 2014 White Oak Library 11701 New Hampshire Ave., Silver Spring, MD 20904 28.30%
Sunday, Seplember 21, 2014 Marilyn J. Praisner Library 14810 Old Columbia Pike, Burtonsville, MD 20866 8.00%
Sunday, September 21, 2014 Olney Library 3500 Olney-Laytonsville Road, Qlney, MD 8.50%
Sunday, September 21, 2014 Wheaton Library 11701 Georgia Ave, Silver Spring, MD 20002 26.30%
Sunday, September 21, 2014 Chalk for Peace 25520 Oak Dr, Damascus, MD 20872 11.60%
Tuesday, September 23, 2014 TESS Center 8513 Piney Branch Rd, Silver Spring, MD 20901 26.30%
Tuesday, September 23, 2014 Ana Mendez University 11006 Veirs Mill Road, Wheatan, MD 41.70%
Tuesday, September 23, 2014 National Voter Regsitration Day Gaithersburg MARC Station 24.20%
Tuesday, September 23, 2014 National Voter Regsitration Day Bethesda Metro Station £.80%
Tuesday, September 23, 2014 National Voter Regsitralion Day Glenmont Metro Station 25 429,
Tuesday, September 23, 2014 National Voter Regsitration Day Rockville Metro Station 14.30%
Tuesday, September 23, 2014 National Voter Regsitration Day Shady Grove Metro Station 24.20%




Tuesday, September 23, 2014

National Voter Regsitration Day

Silver Spring Metro Station

26.30%
Tuesday, September 23, 2014 National Voter Regsitration Day Twinbrook Metro Station 14.30%
Tuesday, September 23, 2014 National Voter Regsitration Day Wheaton Metro Station 41.70%
Tuesday, September 23, 2014 Pentagon-NCRD Washington, DC 20301 10.5% Active-11.3% Reserve (2012-DoD)
Tuesday, September 23, 2014 TESS Center 8513 Piney Branch Rd, Silver Spring, MD 96.30%
Tuesday, September 23, 2014 Corporate Outreach - GEICO 5260 Western Ave, Chevy Chase, MD 20815 5.50%
Saturday, Seplember 27, 2014 Taste of Friendship Heights 4433 South Park Avenue, Chevy Chase, MD 5.50%
Saturday, September 27 South Silver Spring Street Fest 8040 Kennett Ave., Silver Spring, MD 26.30%
Saturday, September 27, 2014 Davis Library 6400 Democracy Blvd., Bethesda, MD 20817 6.80%
Saturday, September 27, 2014 Potomag Library 10101 Glenolden Drive, Potomac, MD 20854 6.40%
Saturday, September 27, 2014 Rockville Memorial Library 21 Maryland Avenue, Rockville, MD 20850 14.30%
Saturday, September 27, 2014 Silver Spring Library 8801 Colesville Rd, Silver Spring, MD 20910 98.30%
Salurday, September 27, 2014 Burtonsville Day 14306 Old Columbia Pike, Burtonsville, MD 8.90%
Saturday, September 27 South Silver Spring Street Fest 8040 Kennett Ave., Silver Spring, MD 26.30%
Sunday, September 28, 2014 Rockville Memorial Library 21 Maryland Avenue, Rockville, MD 20850 14.30%
Sunday, Seplember 28, 2014 Silver Spring Library 8201 Colesville Rd, Silver Spring, MD 20910 26.30%
Thursday, October 2, 2014 Youth Leadership Montgomery 155 Gibbs St, Rockville, MD 20850 14.30%
Saturday, October 4, 2014 Geoargian Court Community Day 3600 Bel Pre Road, Silver Spring, MD 20906 26.30%
Saturday, Oclober 4, 2014 YMCA-MC Family Fall Festival 9800 Hastins Drive, Silver Spring, MD 20901 26.30%
Sunday, October 5, 2014 Germantown Oktoberfest 23730 Frederick Rd, Clarkshurg, MD 20871 9.80%
Wednesday, October 8, 2014 Future Vote (FV) Training @ Whitman HS 7100 Whitter Blvd, Belhesda, MD 6.80%
Thursday, October 9, 2014 Ana Mendez University (Hispanic Heritage) 11006 Veirs Mill Road, Wheaton, MD 41.70%
Thursday, October 8, 2014 FV Training @ MNorthwest HS 13501 Richter Farm Rd, Germantown MD 18.40%
Saturday, October 11, 2014 Taste of Bethesda 7700 Old Georgetown Rd, Bethesda, MD 6.80%
Thursday, October 16, 2014 FV Training @ Blair HS 51 University Blvd, Silver Spring, MD 26.30%
Friday, October 17, 2014 Early Voling Outreach Bethesda Metro Station £.80%
Friday, Oclober 17, 2014 Early Voting Outreach Rockville Metro Station 14.30%
Friday, October 17, 2014 Early Voting Outreach Shady Grove Metro Station 24.20%
Friday, October 17, 2014 Early Voting Oulreach Wheaton Metro Station 41.70%
Monday, October 20, 2014 Early Voting Qutreach Bethesda Metro Station 6.80%




Monday, October 20, 2014 Early Voting Outreach Rockville Metro Station 14.30%
Monday, October 20, 2014 Early Voling Outreach Shady Grove Metro Station 24.90%
Monday, October 20, 2014 Early Voting Qulreach Wheaton Metro Station 41.70%

Friday, October 17, 2014 FV Training @ Richard Montgomery HS 250 Richard Montgomery Dr, Rackville, MD 14.30%

Friday, October 17, 2014 FV Training @ Richard Montgomery HS 250 Richard Mantgomery Dr, Rockville, MD 14.30%
Saturday, October 18, 2014 Ready for Tomorrow Forum 1700 April Ln, White Oak, MD 20004 18.40%
Sunday, Oclober 18, 2014 World of Montgomery Festival Wheaton Westfield Mall, Wheaton, MD 41.70%

Thursday, November 13, 2014

Homeless Resource Falr

506 South Frederick Avenue Gaithersburg, MD

24.20%




__E_Ig_r_:t_i'un Judge Position Descriptions-_-llfléctinn' Day

Attachment O

UType ' il . . |TrainingPay | Service Pay | Total Pay | All Day/Morning/Evening/Shift = =
Chief Judge 50 200 250 All Day

| Chief Judge - Consolidated 50 200 250 All Day

| Standby Chief 50 100 150 All Day
Closing Judge 30 75 105 Evening
Closing Judge - Consolidated 30 75 105 Evening

| Voting Operations (VOP) 30 150 180 | All Day

| Spanish Speaking VOP 30 150 180 | All Day

| VOP- Provisional 40 150 190 | All Day

' Opening Judge 30 50 80 | Morning -
Greeter (per shift) 10 50 60 6:30 am - 1:30 pm/1:00 pm - 8:00 pm

| Line Management (per shift) 10 75 B85 6:30 am - 1:30 pm/1:00 pm - 8:00 pm

| Roamer . 50 250 300 All Day

| Technician 30 75 105 | Morning I
Runner (per shift) at BOE o | 100 100 [ 5:30 am - 11:30 am/11:00 - 4:00 pm
Standby 30 50 &0 Per position On-call up to 2:00 pm
EV Closer at BOE 30 150 180 12:00 pm - 8:00 pm

é_:'_:;lon Juﬁg_le_- Position Descﬂptiﬁ_ﬁij—' E_;"a'_rl',r;

Voting

i 'Tr'alnlng_l'-'.a? :

Service Pay 'Tuta'l'lFé;,'

Hnﬁ rs/s hlfts Aol

9:00 am - Closing

EV Chief Judge 0 200 200
_EV Voting Operations Judge (SPN) 0 150 150
EV Line Manager (per shift) 0 75 75
EV Runner 0 100 100

9:00 am - Closing
| 9:00 am — 4:00 pm/4:00 pm — Closing
6:00 pm — Drop-off at BOE




Attachment PP

2014 General Election
Operations Group
Report to Board of Elections
March 16, 2015

The Operations group provides multiple roles leading into and during Election Day or
Early Vaoting Today you will have an opportunity to see various reports regarding Operations
which includes Campaign Filing, Future Vote and Section 203 Qutreach, Election Judge
Recruitment and Training, Polling Place coordination, the Polling Place Support Program,
mapping services and the Supply Warehouse., When the various tools were evaluated that
Operations staff members use to determine election success and efficiency, it was clear that the
General Election was conducted with the mission of providing a safe, efficient, welcoming
environment for the voters of Montgomery County. Early Voting was received, once again,
positively and the nine sites eliminated excessive lines. The performance report compiled for
each polling place indicates that 52% performed at the "Qutstanding” level. No particular issues
were presented during the process outside of the final stage of Redistricting which created
minimal change in precinct boundaries and voting locations.

Campaign Filing:

Candidate filing during the gubernatorial elections is the busiest filing period for the local
boards of elections as the local contests are addressed during the gubernatorial elections.
Approximately 140 local candidates were filed for the various contests and about 400 inquiries
were addressed by Board of Elections staff members. During the second half of the cycle,
guestions regarding pelitions were handled as well as Write-In candidates were processed
Baliot verification and candidate lists were proofed and provided to the public and Certificates of
Nomination were prepared, as usual, for General Election candidates. Along with filing services,
Board of Election staff was trained on new MDVoters software enabling campaign records to be
incorporated into the State database.

Supply Warehouse:

The Warehouse staff consists of Mr. Ryan White, Project Specialist, Mr. Pana and two
temporary staff members. Mr. White is detailed oriented and conscientious, providing a valuable
service to voters and election judges. Supplies were prepared for 227 Election Day polling
locations and nine Early Voting Centers. The staff is required to prepare all locations with an
adequate compliment of materials. During the packing process, their output of work was focused
and staff showed exceptional work ethic

The implementation of additional Early Voting Centers presented additional planning,
distribution logistics and material and equipment acquisitions, however the challenge was met
successfully due to a solid communication network within the department as well as support from
other County agencies. Previous lessons learned regarding Early Voting were pivotal in creating
well-organized Centers.

Though the volume wasn't as intense as previous Presidential Elections, preparations
were still detailed and planning was in place for contingencies, No additional Provisional Ballots
were requested from the Centers throughout the course of the eight days and basic supply
replenishment was minimal. Innovation remains a goal when planning for future elections,
making the election process positive for both the Election Judges and most importantly, the
volers,



The gubernatorial election cycles present challenges as the number of ballot styles is
magnified. During the General Election, 33 slyles were represented Ballot packing was intense,
requiring mere space and maneuverability to accommodate the numerous packages which are
precinct specific. A system has been developed to best utilize the limited space while ensuring
accuracy during distribution—the most important aspect of ballot distribution. Ballols were
correctly distributed to all precincts. As was the case during Early Voting, minimal supply
requests were encountered for Election Day.

Election Night returns, using a double line of cars and an adequate number of personnel,
has proved successful--intake went smoothly with minimal election judge issues

During post-election reconciliation, minimal errors were detected. Election Judge
competence can be altributed to training and reinforcement of communicating the importance of
accuracy at the polls which improves voter confidence and establishes the integrity of the
election. With each election cycle, staff will continue to review what works well and what can be
improved. As we move into a new voling system. many of the positive lessons learned will
continue to evolve and improve the process.

Polling Place Support Program (PPSP):

It is the responsibility of PPSP volunteers to direct concerns to the Board of Elections in
order to ensure that superior voting service and high quality polling locations are maintained
throughout Montgomery County. Each volunteer is assigned a route of several palling locations
to visit and instructed to follow the Maryland State Board of Elections questionnaire provided to
them. The questionnaire consists of yes/no questions regarding several items such as security
for specific polling place supplies, procedures, etc. Each polling place is reviewed and a copy of
the questionnaire is completed for the location; and then a copy is provided to the Chief Judges
and a copy is kept and returned to the Board of Elections for review and action where
appropriate.

Training and Trainee Evaluations:

The State of Maryland mandates all poll workers receive training before each election.
The major goal and concern of training is to recruit new and retain returning judges. To achieve
this goal efficiently, the Montgomery County (Maryland) Board of Elections develops training
packages for citizens to obtain skills to work in one of the County polling sites as Election Judges.
The goal in recruiting is to maintain a pool which will adequately staff Early Voting Centers and
the polling places on Election Day. History has proven that people respond to attending sessions
in a convenient location which is why the staff conducted classes at three off-site locations during
the training cycle. The same training was available at all sites. Training is applicable to the
various functions performed by the election judges and gquizzes are administered throughout the
sessions to confirm student comprehension

As part of the training process, evaluations are requested from the students to provide
feedback on the success of sharing of information and suggestions for better preparing
prospective election judges. The perception of these trainees is valuable in creation of new or
revised strategies in fulure training. The findings of the evaluation reflect thoughtful consideration
indicating that trainees appeared to consider all components of the session. Trainees
commented on positives and atiributes of materialsfequipment, time/class management,
staffitrainer roles and behaviors. Recommendations emerged from the general comments and
future Trainers and training efforts will incorporate the insights of the students,



Polling Places:

All palling places opened on time and a few reported lines. The lines were managed and
“wait time" in the morning hours was short.  An individual report reflecting Election Day “Wait
Times” is included in your packet Delivery of equipment went well with approximately 4000
pieces being delivered correctly. All 227 locations had all of the necessary equipment available
and ready for setup at the Monday night meetings.

Voter comments were positive with mest complimenting the operation and the
friendliness of the election judges As mentioned earlier, because 2014 implemented the new
Legislative Districts, there were some changes in boundaries of precincts and polling locations.
FPre-emptive measures were taken to alert voters of the potential changes for the 2014 Elections.
Most voters were prepared and either voted early or arrived at their assigned precinct on Election
Day

As in the past it is with pride that we provide the above information. The goal of

Operations staff members is to provide a positive voting experience for the residents of
Montgomery County, Maryland.

Respectfully submitted by Christine Rzeszut on Behalf of the Operations Group



2014 Polling Evaluation — Qutside the Polling Place |
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30%
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| "No Electioneering” Marked Individuals in “No Electioneering™ fone Entrance Clearly Marked Vote Here Sign

Comments: Data is based on 250 Precincts. It should be noted that five precincts were not surveyed because of an emergency—the volunteer was unavallable on Election Day,

“Vole Here Signs” were moved or not received; however once judges were aware, signs were obtained and the correct lncation marked. At Rosemary Hills, roamer had moved sign to the street




2014 Polling Evaluation — Outside Accessibility
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YES NO YES NO YES NO YES ND
Entrance Claarly Marked Entrance Unlocked H/C Parking Clearly Marked Pathway Free of Obstacles

Comments: Data is based on 250 Precincts. It should be noted that five precincts were not surveyed because of an emergency —the volunteer was unavailable on Election Day

It was requested that some lacations have more signage at the street leading o the polling place and issues arose regarding entrances where most vaters choose to use allernate entrances rather than the
main entrance. Additional cutdoor signs were requested in order to direct voters to appropriale entrances. Prior to the election, armangements were made with MCPS administration to unlock all main

entrances electronically. 1t should be noted that modernized schools no longer provide a push plate accessible door; however doars are designed for easy access by praviding appropriate doar handles




2014 Polling Evaluation - Inside Accessibility
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NO
Voting Units Accassible VIE: Operahle Cobles & Wiring Secured

Comments: Data s based on 250 Precincts. It should be noted that five precincts were not surveyed because of an emergency—the volunteer was unavailable on Elaction Day

L was discovered at a polling location that the VIBs audio had not been confinrmed by the election judges.

N




-2014 Polling Evaluation - Polling Place Signs
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sample Ballots | How to Vote on [Voting Rights/MD ID Info Provesional Voting]  Eligibility Lo Return Voter
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20%
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Mo Electronic Tampering with MNead Halp? Write-ln Cand Wirite-in
Access Card Devices Voling Equip. List ‘

Instructions [
| Ballot |

Comments: Data is based on 250 Precincts. It should be noted that five precincts were not surveyved because of an emergency—the volunteer was unavailable on Election Day.

It was noted that same Write- In information was not displayed; however where noted corrections were made, Directions are also provided to voters on the Touch Screen voting unit and are included in tha
Sample (Specimen) Ballot.




2014 Polling Evaluation — Reports
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"Zero” Bpt Posted | Vating Sys Integrity Completed (Opening) Provv. Rallot Certilicate Completed [Opening) EPH Integrity Completed [Opening)

Comments: Data is based on 250 Precinets. 1t should be noted that five precincts were not surveyed because of an emergency—the volunteer was unavailable on Election Day

At one location the judge had forgotten to print the “07 report for one voting unit and at another location, the judpe missed completing the Provisional certificate at the beginning of the day.




2014 Polling Evaluation  Inside the Polling Place
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YES | NO YES NO YES ND | YES NO YES MO YES N YES ] NO YES I NO | YES | NO YES | NO

Clear At Check-In | El Manual Available Challengers 'l'l.’iir.hl."‘r‘é Chief Approved  |Inappropriate Use of | Campaign Materials | Supervisar Card and |Name Tags IJI‘-|.|!1E';|'rJi Supplies Needed Spanish Judge
Disruption | Media Prespncs Cell Phones in Polling Roam Keys with Chief Identifind

| Judges

Comments: Data is based on 250 Precincts. It should be noted thal five precincts wera not surveyed because of an emergency—the volunteer was unavailable on Election Day.

| in a few Instances, voters attempted to use cell phones inside the polling room. Some locations a Spanish speraking judge had not reported on Election Day and substitutes were arranged




2014 Polling Evaluation — Election Judges
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| ofBirth Vaters | Auth. Card Card Privacy Vating Units | Card Slgnature VAL Sereen Privacy Card

Comments: Data s based on 250 Precincts. It should be noted that five precincts were not surveyed because of an emergency—the volunteer was unavailable on Election Day

At a polling location it was noted that voting units were not positioned far maximum privacy; however it was noted and the voting units were repositioned for better voter privacy.




2014 Polling Evaluation — Provisional
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Privacy Booth Avallable Prov, Ballols Secured Prov. Ballot Bag Secured Did judge tssup Ballet? | Did Judge Verify Application? Was Env. Sealed? Was Prov. Env. Insert Into

| Prov, Bag?

Comments: Data is based on 250 Precincts. It should be noted that five precincts were not surveyed because of an emergency—the volunteer was unavailable on Election Day
Y

A voter was obhserved recelving a Provisional ballat or League valunteer acted as the voter by doing "role playing.” When discrepancies were noted, the volunteer spoke with election judges to ensure the

process continued correctly.




Attachment ()

2014 Gubernatorial General
Opening "Wait Times"

Election Day, November 4, 2014

“Wait Time" Results based on 250 Precincts

6,852 Voters were in line at 7:00 am ready to vote throughout the County
At 7:00 am at each precinct, a card was given to the last voter in line by
the Chief Judge requesting that the voter return the card to the Check-In
Judge when the voter arrived at Check-In

The Election Judge was to record the time and the number of voters
already checked in

Sixteen Precincts did not report
847 Electronic Poll Books were deployed to the polling locations

Precincts with 1 or 2 voters checked in averaged a “Wait Time" of 2.06
minutes

Precincts with 3 to 5 voters checked in averaged a “Wait Time" of 2.20
minutes

Precincts with 6 to 10 voters checked in averaged a “Wait Time" of 1.97
minutes

Precincts with 11 to 15 voters checked in averaged a “Wait Time” of 1.90
minutes

Precincts with 17 to 31 voters checked in averaged a “Wait Time” of 1.07
minutes

An overall average “Wait Time" was 1.84 minutes



Attachment R

Future Vote Breakdown: 2014 Gubernatorial General Election
Prepared by: Gilberto Zelaya Il, Ph.D., CERA
Early Voting/Outreach Coordinator

e 822 Future Vote Ambassadors served on Tuesday, November 4, 2014

b SCHOOL TYPE

Home Other
2% (17) _
2% (12) i e . 0%(2)

MIDDLE SCHOOL vs. HIGH SCHOOL

Middle School
67% (548 Total)

High School
33% (274 Total)

Gender
Breakdown
51% Male (281)

Gender 49% Female (267)

Breakdown
51% Male (139)
49% Female (135)




GRADE

12th
 1%(10)
| 11th =
| 6% (50) 6th
——__27% (224)
10th
11% (88)
9th
15% (127) -
e 20% (162)
8th
20% (161)

BILINGUAL ABILITY
Chinese
14% (63)
— __ French
6% (25)
—__Spanish
Other * / 19% (85)

57% (259) T

4% (19)

* OTHER LANGUAGE:
Albanian, American Sign Language, Arabic, Armenian, Assamese, Bengali, Catalan, Danish, Korean, Farsi,
Georgian, German, Greek, Gujarati, Hebrew, Indonesian, Italian, Japanese, Kannada, Konkani, Karean, Latin,
Malayalam, Mandarin, Marathi, Nepali, Nepali, Oriya, Polish, Punjabi, Russian, Tagalog, Tamil, Telugu, Thai, Urdu
and Vietnamese.,




Future Vote Breakdown: 2014 Gubernatorial General Election
Prepared by: Gilberto Zelaya Il, Ph.D., CERA

During the 2014 Gubernatorial Election cycle, Future Vote Ambassadors were an integral part of the Board of
Elections outreach efforts aimed at creating opportunities for civic engagement. Future Vote's intent is to
increase current and future voter and family with knowledge, education and strengthen ties related to civic
participation for Montgomery County's youth and families by actively providing an opportunity for civic duty,
community involvement, and emphasizing the importance of preserving participatory democracy.

* Total Volunteer Hours (General Election):

1. Office Support 319 hrs.
2. Outreach 406 (hrs.
3. Early Voting 148 hrs.
4. Election Day 3954 hrs.

* QOutreach Events: 155 community events were staffed by Future Vote Ambassadors & Families

Acknowledgement to the numerous organizations supporting the Board of Elections

Montgomery County Government: County Executive Office, Departments of Public
Libraries, Recreation, Senior & Swim Centers, Health and Human Services, Latin
American Health Initiative, Regional Services Centers, Office of Human Rights,
Community Engagement Cluster, Human Resources, Office of Community Partnerships
Community Use of Public Facilities, Public Safety Police, Fire and Homeland Security,
General Services, Permitting Services, Transportation and Gilchrist Center far Cultural
Diversity.

Academia: Montgomery County Public Schools, Montgomery College (Rockville, Takoma
Park & Germantown Campus), Archdiocese of Washington (Catholic Schools), University
of Maryland, Ana Mendez University, Mother of God School, Academy of the Holy Cross,
Bullis, Stoneridge, Georgetown Prep and Maryland Home School Association
Non-profit/Faith: Montgomery County League of Women Voters, Boat People 5.0.5.,
Chinese Culture & Community Service Center, Casa de Maryland, Latin American Youth
Center, Boys Scouts of America, Jack and Jill of America, 4H Club, Girl Scouts of America,
KEEN, ARC of Montgomery County, Maryland Federation for the Blind, Friends of the
Library, Linkages to Learning, Guide Youth Services, Liberty’s Promise, Latino Student
Fund, Korean Society of Maryland, Organization of Chinese Americans, Peoples
Community Baptist, Church and Leadership Montgomery.

Other: Montgomery County Housing Opportunities Commission, City of Rockville, City of
Gaithersburg, National Institutes of Health, George Washington University, Alpha Kappa
Alpha Sorority, Washington Metropolitan Area Transit Authority (METRO-WMATA),
MARC and Township of Chevy Chase.

Media: Telemundo, Univision, El Zol (107.9FM), La Mega (96.5FM), Radio America
(1540AM), Radio One, WHUR (96.3FM), WPGC (95.5FM), Majic (102.3FM), WEKYS
(93.9FM), WTOP (103.5FM), El Pregonero, , Montgomery County Media, El Tiempo
Latino, Somos Montgomery, Revista Semanal, Montgomery al Dia and Week in Review,



Future Vote Breakdown: 2014 Gubernatorial Election
During the 2014 Gubernatorial Election cycle, Future Vote Ambassadars were an integral part of the Board of Elections outreach efforts aimed at
creating opportunities for civic engagement. Future Vote's intent is to increase current and future voter and their family’s knowledge, education
and strengthen ties related to civic participation for Montgomery County’s youth and families by actively providing an opportunity for civic duty,
community involvement, and emphasizing the importance of preserving participatory democracy.

= Qutreach Events: 155 community events were staffed by Future Vote Ambassadors & Families
* Total Volunteer Hours (General Election): Office Support (319 hrs.), Outreach (406 (hrs.), Early Voting (148 hrs.) & Election Day (3954 hrs.)

LLOCATION ADDRESS
Monday, Scptember 23, 2013 Poolesville Day Celebration b/ Woatton Ave & Elgin Rd, Poolesville, MD
Saturday, March 22, 2014 Bauer Community Center Fair 14625 Rauer Dr. Rockville. MD 20853
l-'ridu}-." March 21, 2014 Holiday Park Senior Center 3950 Ferrara Drive, Wheaton, MD 20906
Saturday, March 22, 2014 Elauﬁ-l-j-rivu Community Center 14625 Bauer Ur._ ii‘:;kv-i.ﬂu_ MD 20853
Friday, April 4, 2014 Holiday Park Senior Center 3950 Ferrara Drive, Wheaton, MD 20906
Saturday, April 5, 2014 | _-"L.qp:':n Hill Library | 4407 Aspen Hill Rd, R{hckvillr::;_?v‘[ﬁ 20833
| Saturday, April 3, 2014 Bethesda Library 7400 Arlington Road, Bethesda, MD 20814
| Saturday, April 5, 2014 I Ciaithersburg Library 18330 Mont Village Ave, Gaithersburg, M
Saturd:;;-: .-";.r.:rll E 2014 ' Kensington Park Library 4201 Knowles Avenue, Kensington MD 208935
Saturday. April 5, 2014 l o Quince Orchard Library 15831 Quince Orchard Rd., N Potomag, MD
Saturday, April 5, 2014 Ama tu Vida Health Fair 506 S. Frederick Avenue, Gaithersburg, MD
Sunday, April 6, 2014 Bethesda Library 7400 Arlington Road, Bethesda, MD 20814
Sunday. April 6, 2014 Giaithersburg Library 18330 Mont Village Ave, Gaithersburg, MD
Wminuml;:;. April 9, 2014 Mid-County Community Center 2004 Queensguard Rd, Silver Spring, MD
| Saturday, April 12, 2014 Chevy Chase Library 8005 Connecticut Ave, Chevy Chase, MD
Saturday, April 12,2014 CGiermantown Library - 19840 Century Blvd., Germantown, MD
Saturday, April 12, 2014 Little Falls Library | 5501 Massachusetts Ave, Bethesda, MID
Saturday, April 12, 2014 Long Branch Library 4800 Garland Ave, Silver Spring. MD 20901
Saturday, Apm 2,2014 I'winbrook Library 202 Meadow Hall Drive, Rockville. MD 20851
Sunday, April 13, 2014 Germantown Library - | 9840 Century Blvd., Germantown, MD 20874
Sunday, April 13, 2013 Long Branch Library _ BRO0 Garland Ave, Silver Spring. MD 20901 |

Saturday. April 19, 2014 ' Damascus Library 9701 Main Street. Damascus, MDD 20872




Saturday, April 19, 2014

Poolesville Library

19633 Fisher Avenue, Poolesville, MD 20837

Saturday, April 19, 2014

White Oak Library

Saturday, April 26, 2014

L1701 New Hampshire Ave., Silver Spring, MD

Davis Library

6400 Democracy Blvd., Bethesda. MD 20817

Saturday, April 26, 2014

Potomac Library

10101 Glenolden Drive, Potomac, MDD 20854

Saturday, April 26, 2014

Rockville Memorial Library

2!_ Mar_:r'lund Avenue, Rockyille, MD 20850

Saturday, April 26, 2014

Saturday. April 26, 2014

Ma!'_ﬂ:_,'n 1 Fr_air.nur Library

14910 Old Columbia Pike, Burtonsville, MD

Silver Spring Library

8901 Colesville Rd, Silver Spring, MD 20910

Saturday, April 26, 2014

Wheaton Library

11701 Georgia Ave, Silver Spring. MD 20902

Saturday, April 26, 2014

Olney Library

3300 Olney-Laytonsville Road, Olney. MD

Sunday. April 27, 2014

Rockville Memorial Library

Sunday, April 27, 2014
Sunday, April 27, 2014
Sunday. April 27, 2014

Silver Spring Library
Marilyn J. Praisner |Library

21 Maryland Avenue, Rockville, MD 20850

901 Colesville Rd, Silver Spring, MD 20010

14910 Old Columbia Pike. Burtonsville, MD

Wheaton Libra r_v_

11701 Georgia Ave, Silver Spring, ML 20902

Sunday. April 27, 2014

Olney Library

3500 Olney-Laytonsville Road, Olney, MD

Saturday, May 3, 2014

Long Branch Community Center

E700 Piney Branch Road, Silver Spring, MD

Saturday. May 3. 2014

Housing Fair & Financial Fitness Day

506 8. Frederick Avenue, Gaithersburg, MD

Sunday, May 4, 2014

Bradley Hills ES

8701 Hantsdale Ave. Bethesda, MD 20817

Friday, May 16, 2014

Saturday, May 17, 2014

Holiday Park Senior Center

Good Hope Community Day

3950 Ferrara Drive, Wheaton, MDD 20906

14715 Good Hope Road, Silver Spring. MD

Saturday, May 17, 2014

Jane E. Lawton Community Center

4301 Willow Lane, Chevy Chase MD, 20815

Saturday. May 17, 2014

Telemundo Dia de las Madres

1 Werterans Plara, Silver Spring, MD

Friday., May 30, 2014

Holiday Park Senior Center

3950 Ferrara Drive, Wheaton, M) 20006

Friday, May 30, 2014

Voter Campaign: WHUR/ Telemundo

Saturday, May 31, 2014

Sunday, June 1, 2014

~ Bethesda Big Train
Bethesda Big Train

| Verterans Plaza. Silver Spring, MD

10600 Westlake Drife, Bethesda, MD 20852

10600 Westlake Drive, Bethesda, MD 20852

'i'hur.qi:iu;.«'1 June 51 20014
Thursday, June 3, 2014

Early Voting-Election Day Outreach

Bethesda Metro Station

Early Voting-Election Day Outreach

Forest Gilenn Metro Station

Thursday, June 3, 2014

Early Voting-Election Day Outreach

Thursday, June 3, 2014
Thursday, June 5, 2014

Early Vaoting-Election Day Outreach

Gilenmont Metro Station

Grosvenor-Strathmore Metro Station

Medical Center Metro Siation

Thursday, June 5, 2014

Early Voting-Election Day Outreach

Rockville Metro Station




Thursday, June 5, 2014

Early Voting-Election Day Outreach

Shady Grove Metro Station

Thursday, June 3, 2014

Early Voting-Eleetion Day Outreach

Silver Spring Metro Station

Thursday. June 5, 2014

Early Voting-Election Day Outreach

Twinbrook Metro Station

Thursday, June 5, 2014

Early Voting-Election Day Outreach

Wheaton Metro Station

Thursday, June 5, 2014

Friday, June 6. 2014

Early ‘l!’_ql_ing-]ﬁleqiﬂn Day Cutreach

White Flint Metrd Station

Carly Voting-Election Day Outreach

Bethesda Metro Station

Friday, June 6, 2014

Early Voting-Election Day Qutreach

Forest Glenn Metro Station

Friday, June 6. 2014 Early Voting-Election Day Outreach Glenmont Metro Station

Friday, June 6, 2014 Early Voting-Election Day Outreach Cirosvenor-Strathmore Metro Station
Friday, June 6, 2014 Farly ‘hl"t‘.rtir;é:l_i_lzuiinn Day Outreach Medical Center Metro Station
Friday, June 6, 2014 E-Elr!y 'i\-’{:-Iin_g-—El-ectiﬂn r;il;ailrea.u:l:l_ B " Rackville Metro SIEIIiiE‘-;I_‘Im
Friday, June 6, 2014 Early Voting-Eleetion Day Outreach Shady Grove Metro Station
Friday, June 6, 2014 Early Voting-Election Day Outreach Silver Spring Metro Station
Friday, June 6, 2014 Early Voting-Election Day Outreach Twinbrook Metro Station -
Friday, Junc 6, 2014 Early Voring-Election Day Outreach o Wheaton Metro Station

Friday, June 6, 2014 Early Voting-Election Day Outreach White Ilint Metro Station
Sunday, June 8, 2014 Arora Hills Community Pienic 23030 Birch Mead Rd, Clarksburg, MD
Sunday, June §, 2014 Taste of Wheaton Reedie Drive & Grandview Ave

Monday, June 9, 2014

Early Voting-Election Day Outreach

Bethesda Metro Station

Monday, June 9, 2014

Early Voting-Election Day Outreach

Forest Glenn Metro Station

Monday, June 9, 2014

Early Voting-Eleetion Day Outreach

Glenmont Metro Station

Monday, June 9, 2014

Early Vol i-n;ﬁlm:liun Day Outreach

Grosvenor-Strathmore Metro Station

Monday, June 9, 2014

Early Voting-Election Day Outreach

Medical Center Metro Station

Monday, June 9, 2014
Monday, June 9, 2014

Early Vating-Election Day Outreach

Rockville Metro Station

Early Voting-Election Day Outreach

Shady Grove Metro Station

Monday, June 9, 2014

Monday, June 9, 2014

Early Voting-Election Day Outreach

Silver Spring Melro Station

Far_h ‘v’nii@;ﬁ;ﬁnn Day Outreach

Twinbrook Metro Station

Monday, June 9, 2014

Early Voting-Election Day Qutreach

Wheaton Metro Station

Monday, June 9, 2014

Saturday, June 21, 2014

Early Voring-Election Day Outreach

White Flint Metro Station

Shady Grove Apartiments

Friday, July 11, 2014

Damascus Days

16125 Crabbs Branch Way, Derwood, MD

United Methodist Church Parking Lot



Saturday, July 12, 2014

Damascus Days

United Methodist Church Parking Lot

Saturday, July 12, 2014

The Willows Apartments

- Wednesday, July 16, 2014

Stewartown Homes

429 West Diamond Ave, Gaithersburg, MD

9310 Merust Ln in Gaithersburg. MD

Sunday, August 3, 2014

3rd Annual Latino Health Fair

Corner of Reedie Drive and Grandview Avenue

Friday, September 3, 2016

Damascus Community Day

United Mul]md&;t ﬂm:h Parking Lot

Saturday, September 6. 2014

Damascus Community Day

Saturday. September 6, 2014

Saturday, September 6, 2014

Aspen Hill Lthmw

United Methodist Church Parking Lot

4407 Aspen Hill Rd, Rockville, MD 20853

Rethesda | lbmw

7400 Arlington Rd, Bethesda, MD 20814

Saturday, September 6, 2014

Gaithersburg Library

18330 Montgomery Village Ave, Gaithersburg

Saturday, September 6. 2014

Quinee Orchard Library

Saturday, September 6, 2014
S'mlrdmr ﬁepremberﬁ 2014
Samrdav September 6, 2014

Kensington Park Library
Bethesda Library

153'” Quulu. Orehard R, N Potomac

4""ﬂl Knowles Avenue, Kensington MDD 20895

7400 Arlington Rd, Bethesda, MD 20814

Gaithersbu re Library

18330 Montgomery Village Ave. Gaithersburg

Sunday. September 7, 2014

Damascus Community Day

United Methodist Church I"ar]:t_ip_g Lot

Saturday, September 13, 2014

Chevy Chase Library

8005 Connecticut Ave, Chevy Chase. MD 20813

Saturday. September 13, 2014

Germantown Library

19840 Century Blvd., Germantown, MDD 20874

Saturdn_}.;ﬁapmmber 13,2014

Little Falls Library

5501 Massachusetts Ave, Bethesda, MID 20816

Saturday, September 13, 2014

Long Branch Library

Saturday, September 13, 2014

Twinbrook Library

8800 Garland Av e, Silver Spring, MD 20901

202 Meadow Hall Drwe, Rockville. MD 20851

Sunday. September 14, 2014

Long Branch Library

8800 Garland Ave, Silver Spring, MD 20901

Sunday, September 14, 2014

Germantown Library

19840 Century Blvd,, Germantown, MD 20874

Sunday, September 14, 2014

MoCo Friendship Pienic

Saturday, September 20, 2014

Poolesville Day Celebration

Saturday, September 20, 2014
Saturday, September 20, 2014

Damascus Library

Marilyn 1. Praisner Library

Wheaton Regional Park

19633 Fisher Avenue. Poolesville, M1 20837

9701 Main Street, Damascus, MD 20872
14910 Old Columbia Pike, Burtonsville, MD

Smﬂdaﬁ Eeplember 20,2014

Saturday, Sceptember 20, 2014

- Olney Library
Poolesville Library

3500 Olney-Laytonsville Road, Olney, MD

19633 Fisher Avenue, Poplesville, MDD 20837

Saturday, September 20, 2014

Wheaton Library

Ealunla\ ‘\L[:-Iernher 20, 2{”4
"-.unda‘r' September 21, 2014

White Oak Library

Marilyn J. Praisner Library

11701 Georgia Ave, Silver Spring, MD 20902
11701 New Hampshire Ave., Silver Spring, Md

14910 O1d Columbia Pike, Burtonsville, MD

Sunday. September 21, 2014

Olney Library

3500 Olney-Lavtonsville Road, Olney, MD




Sunday. September 21, 2014

Wheaton Library

11701 Georgia Ave, Silver Spring, MD 20902

Sunday. September 21, 2014

Chalk for Peace

25520 Oak Dr. Damascus, MD 20872

Tuesday, September 23, 2014

TESS Center

8313 Piney Branch Rd. Silver Spring. MD 20901

Tuesday, September 23, 2014

Ana Mendez University

11006 Veirs Mill Road. Wheaton. MD

Tuesday, September 23, 2014

National Voter Registration Day

Gaithersbure MARC Station

Tuesday, September 23, 2014

Mational Voter Registration Day

Bethesda Metro Station

Tuesday, September 23, 2014

NMational Voter Registration Day

Tuesday. September 23, 2014
Tuesday, September 23, 2014

Mational Voter Registration Day

Glenmont Metro Station

Rockville Metro Station

Mational Voter Registration Day

Shady Grove Metro Station

Tuesday, September 23, 2014

Mational Voter Registration Day

Tuesday, Seprember 23, 2014

Mational Voter Registration Day

Tuesday, September 23, 2014

MNational Voter Registration Day

Silver Spring Metro Station

Twinbrook Metro Station

Wheaton Metro Station

Tuesday, September 23, 2014

TESS Center

8513 Piney Branch Rd. Silver Spring, MDD

Saturday, September 27, 2014

Saturday, September ii 2014

Davis Library

6400 Democracy Blvd., Bethesda, MD 208 17

Potomac Library

10101 Glenolden Drive, Potomac, MD 20834

Saturday, September 27, 2014

Rockville Memorial Library

21 Maryland Avenue, Rockville, MDD 20850

Saturday, September 27, 2014

Silver Spring Library

8901 Colesville Rd. Silver Spring, MD 20910

Saturday. September 27, 2014

Burtonsville Day

14906 Old Columbia Pike. Burtonsville, MDD

Sunday. September 28, 2014
Sunday, September 28, 2014

Thursday, October 2, 2014

Rockville Memorial L.ibmr_-,_'
Silver Spring Library

21 Maryland Avenue, Rockville. MD 20850
8901 Colesville Rd, Silver Spring, MD 20910

135 Gibbs 51, Rockville, MD 20850

Youth Leadership Montgomery

Saturday, October 4, 2014

Georgian Court Community Day

3600 Bel Pre Road, Silver Spring. MD 20906

Saturday, October 4, 2014

YMCA-MC Family Fall Festival

9300 Hastins Drive, Silver Spring. MD 20901

Sunday, October 5, 2014

Germantown Oktoberfest

23730 Frederick Rd. Clarksburg, M1 20871

Wednesday. October 8, 2014

Future Vote Training @ Whitman HS

7100 Whitter Blvd, Bethesda, MD

Thursday, October 9, 2014

Ana Mendez University

11006 Veirs Mill Road. Wheaton, MD

Thursday, October 9, 2014

FV Training (@ Northwest HS

13501 Richter Farm Rd, Germantown MDD

Th ursda_w, October 16, 2014

FV Training @ Blair HS

51 University Blvd, Silver Spring, MDD

Friday, October 17, 2014

Early Voting Outreach

Bethesda Metro Station

Friday, October 17, 2014

Friday, October 17, 2014

Early Yoting Outreach
Early Voting Outreach

Rockville Metro Station

Shadv Grove Metro Station




Friday, October 17, 2014

Early Voting Outreach

Monday. October 20, 2014

; Wheaton Metro Station

Early Voting Outreach

Bethesds Metro Station

Monday, October 20, 2014

Early Voting Outreach

Rockville Metro Station

Monday, October 20, 2014

Early Voting Outreach

Shady Grove Merro Station

Monday, October 20, 2014

Early Voting Outreach

Wheaton Metro Station

Friday, October 17, 2014

FV Training (@ Richard Montgomery 115

250 Richard Montgomery Dr, Rockville, MD

Friday, October 17, 2014

FV Training (@ Richard Montgomery HS

250 Richard Montgomery Dr. Rockville, MD

Sunday, October 19, 2014

World of Montgomery Festival

Wheaton Westfield Mall, Wheaton, MDD

Thursday, November 13, 2014

Homeless Resource Fair

506 South Frederick Avenue Gaithersburg, MD
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2016 Presidential Election Calendar
Caenaral Ciection - Movermber 8, 3018 .
Révised 2005 Allac hm::nl -
i FeaNe pHi | rimer® | - S Evene Name :  Description T | R e e pmpurtation 17 e | Legal Authbrn
Thursday, January 01, 2015 | Hew Year's Day State holiday. S8E and moat local boands will be closed. .E::::::’m :-291
Manday, January 19, 2015 Martin Luther iing Jr.'s Gitthday State holiday. SHE and most loenl boards will Ba clasad, 51':;"“:“““ &
e kty k) \Ponsions Art, 6 9-201 |
Wednasdoy, January 21, 2015 1158 pm |Campaign Financa Repart D’T’F‘"" 18 m"; annual campaign finance report farall |, Wadnesday in January, EL § 13-309(512)
pelitical committens,
Monday, February 18, 2015 Presidant's Day State holiday. SBE and most local boards will be closed, 5’-'“;"""““”“ ¥
First day candidates for the 2018 clection con file a 1 year Balare the deadlipe lo file o Cerfificate of
Tuesday, January 13, 2015 COB  |Begen Candidate Filing Cortificats of Ca . Candidacy. SEE Polcy
Deading tor SAE 1o provide the local boands with tha ;
Monday, April 08, 2015 Enrly Voting Cantar Appraval Form i e early voling center. Al laasl ons year boforo o primary election COMAR 33,17.02.024(1)
: Deadiene for patition eponsor ta submil o SHE a recquest
Friday, May 01, 2016 cos anumllu;‘m:mmmmnorsummmru:Mﬁ lln;fhnmm-:mnﬁmuhum:i:nan-mrdum m_u_m.zum bafore the deadiing o e s iELEHWIIJ{‘!J
Wednesday, May 02, 2015 COB  |Determination of Refarandum Petition Formal Suffiiansy | o oodine far Rﬂi;?f: W“ sulficiency of 8 Wilhin 5 days of recelving I MequBet far |EL Epm——
Notification of Qulsama af Advance Delenminalon of a Deadline fat SRE o nutify peliion Sponaor of ha aparoval|VWillin 2 business days ARaT Astermining |
Fricy, My 08; am$ COB | Referandum Palifion Format or daficiancy of referendum petilion format sufficiency ol rylorendum patifen format FL §8-210(0)
Friday, May 22 2018 Service Reduction Day SBE and mast local boards will bo closed. Friday hefoos Memorisl Day. E::T;:: E;:nr
Monday, May 25, 2015 [Memorial Day State hallday SRE and most local boards wil ba closad. State F‘E":“"‘“ &
i i Deadline for petition sponsor 10 submil to Sacmtary of
Sundiry, Moy 31, 2045 11:50 pm il::: Roforendim Pethion on Acts of the 2015 Genéral Stale at Ioast one-hird of the refarendum patitin I"'”"““;;t:';ﬁm Secretary of Stale o oo an v, § 361
iy rignatures and a pelition fund repert. 2
[Menday, June 22, 2018 COB  |Verhcation and Counting of Referandum Petition ::ﬁt:?ﬁhml;ﬁmr m‘m’:_“‘“ COUMING Liviin 20 days after the fiing of a petiton,  |EL 6 6-210(¢)
. Within 2 businaas days after venfication and
; - Deadline for SOC to canily the fedulls of e Nest : h "
Wednesday, June 24, 2015 COB  |Cerificalion of Referandum Petition ysion of the required eignatures. :nu'l_l.lng in completad; daadline i extended it |CL § 6-210(d)
= Dinadiine for pellion sponsor 10 submit 1o Secraiary of
Tuesday, June 30, 2015 1159 prn (9 Referondum Pefition on Acts of the 2015 General  fqir betance of referendum patiion signatires. and a |7#10NS are fllsd with the Sacratary of State by MD Const. Art XV1, § 3(t)
saambly : £ the A0t day of June.
Friday, July 03, 2015 Independance Day |Smu holiday, SBE and most local boards will be clossd ml ;‘:‘:r':": ;-m ;
Deadling for petition spansor bo seek judicial rview of  [101h day following SEE 8 determination of 6353
Mandixy, July 08, 2015 COB  [Judicial Review of Referendum Petition Certificalion refarendum petition certifitation of tha first submission of (dey bafore the genaral alection (Sopamber 6, IEL § B-2108)
Iha raquired signotures. 2018}, whichever is earfisr.
i e Dandlina for the lncal boards to vority and count tha
Mondaey, July 20, 2015 COB  |Verifleation and Counting of Reterendum Pelilion balance of the signatures on the referondum pefion Within 20 days after the fling of 8 patition, IEL § 6-210{c)
F Within 2 businass days ofier venfication and
Cieadiing far SBE to cartily the resulls of the full
Wednesday, July 22, 2015 COB  |Certification of Refarendum Patition refirendum petition verificats nnun.mlu s cmnphh-:l__ dispdline is extended f  |EL § 8-210(d)
) 1%%?%%9 EBE'& dtemmnation or B3rd
it Dreadiing for patition apansor 1o seak judiclal review of
[Maonday, August 03, 2015 CoB  Lhetieinl Reniew of Referendum Patiion Cadification rederandim pofition certification. g;r befora the ganaral elaction (Seplembar s, EL § &-210{e)
&), whizhever is earlar,
Deadiing for the State Adminkstrolor o delerming tha
Determination of Number of Regitarad Vialors (Early Voting [number of acthve registered volers for use when Tuesday that ia 8 monins befers a primany
Tuesday, August 04, 2015 1Cumm] dulermining the number of earty vaiing centeds in sach  |election, COMAR 33.17.02.01A(1)
lnsdiction
Creadiing far the Siale Administraior to provide the local
Monday, August 10, 2015 Motice of Number af Early Voting Cenlers oards with the number of early voling centers in each |+ N S days of datermination of rumber of |yl oo 1o oo 00e
i H Imgl:urﬂ-u violers,

* This calendar includes dates affacted by legistation enacied through the 2014 Leplalative Session, Legislation enacted in the 2015 Leglslative Session may impact corain dales.

" Under Manyland b, if n deadline is & Saturday, Sunday or Stato holiday, the deadbne is moved to (he next regular business day, See EL § 1-301,

? COD means close of business. For SBE, the close of busliness is 5 pm. Because the clone of business varies by county, please contact tha appropeinte local board of elections or circull court ta find ot when the office cloges,
? Most citations refer to the Election Law (EL) Arlicle of ine Annatated Coda of Mardand, COMAR rofers o the Code of Mandand Regulations. USC refers 1o tha United Siates Coda.



Primary Flaction - Aprl & 2016

Pres Waryland Slele Board of Elections
Cisneral Elaction - Novambar 1, 2018 2016 Igﬁ:‘ﬁqﬂ?" Calondar 151 Wsl Stroat - PO Box B8
Annapolia, MD 21401-0288
T SR e | AT L vt et RN 1 R e Reatintion 3 T | | LenalAuthory'
Mordiry, Septemnber 07, 2015 Labor Day State haliday. SEE and mnst kocal boards will be closed |Siota Facamnan &
Pensions Art, §9-201 |
Deadine for the local boards to submit 1o SHE & form for .
Tuesday, September 08, 2015 Early Voting Center Approval Form aach proposssd earty voling center. Al least 7 months befors a primary olection.  [COMAR 33.17.02 02A(2)
Commemarata the signing of the U5, Constifiution and
” 3 roquire public schecls 1o calabeale the doy and instlll in - |Anniversary of signing of the U.S. Conatitutian
Thursday, Septamber 17, 2015 Constitution Dy and Gitizenship Day sludents knowledge of history, importance, and meaning on Septembar 17, 1787, |Education Ar, § T-118
af ihe U8, Constitution and Mandand Constitution
Deadkne for political parties to cenify ta SBE the tatal
Wendnnsday, September 30,2015 | COB  |Cerlification of Number of Canvention Delegates number of convention delegates and altarnale dalegates |0 1SF than Octobar 18t in the year preceding o ¢ o g5,y
that will represant tha partioa af tho national conventions.
M Deading for SBE, In collaboratien with the local boards,  |Mo later than 8 months before a primany EL §10-301.1(c) (2008
Monday, October 05, 2015 COB  |Designation of Earty Vabing Contrs o designali early voting canters, B Laws of Maryiand)
|Deadiing for tha chaims of the principal poliical parties 1o
Maonday, Detaber 05, 2018 COB  |Dsermination of Eligible Primary Election Voters notify SBE whedher they will allew volers nol alfilinted with |86 monihs grief to a primany alection, EL 8-202(c )
s polfical parky to vote in the primary elaction
State Parsaonnel &
Maonday, Ootober 12, 2015 Columbus Day Stale hatiday. SBE and mest local boards will be closed. Pensions ﬂ'ﬂ"g 5.20
; . Stato Parsonn
Windnesday, November 11, 2015 iztoran's Day State holiday. SHE and maost Incal hoards will be closed, iowres Art, B 0701
Thursdary, November 26, 2015 Thanksgiving State hellday. SBE and most local boards will be clossd. Stntn Porsonnel 2
- Stale Personnel &
Fradoy, Movember 2T, 2015 American Indian Hertage Day Stole holiday. SAE and mast Iocal boards will be clozed, Pensions Art, & 0.20
Daadling for U5, Presidential candidans ta submit 1o SBE
; & request for advance delermination of sufficlancy of the | At least 30 days bafora the deadline to file tho
Monday, Decermiber 14, 2015 cos m‘m L righaon ;’;‘;ﬁﬁ‘ﬁ;” ':f' candldacy petition format. Patition i3 only required for |petition but not more than 2 years andone | EL § 8-210(a)(1)
— Y ki Presidential pimary elestion candidates not recognized Imnmh Eafora the deadline to file petition.
by the Secretary of State for automatis baliol placement.
Daterminalion of U_E. Presidential Candidacy Peliion Dieadline for SBE to determing suficiency of a 1,5, Within 5 daya of raviawing the reques] of
Ve Racemeer 21, S8 CO8_Irormat Sufciency = Presidentia) candidagy paifion formp nduance dot ELS 8-2100042)
y ratification of Julcome of Advence Delermination of U3, |Deadline for S8E to natify candidate of the approval o 'Mthln 2 business dm aftar doldrmining
Wadnaacay, Decamber 33,2015 | ©OB | oragkdentil Condieiscy Poision Formet daficiency of candidacy pettion fammal iion format, EL SRR
Friday, Decamber 75, 2015 Christmas State holiday. SBE and most local boards will be closed, 5“" Pasann &
Friday, January 01, 2018 Naw Years Day State holiday, SBE and most local boards will be closed, f"" "“""! “"; &H %
[eadiine tor SHE fo determine the numbaer of registared
Monday, January 04, 2016 E::I':’I"“"“H“" o Numbar of Registerad Voters (Nomination | " e 1o salisly the roquirment for & nomination{"+ ¥ 15 0f the year of a primary election for | o o ooy
o) by patition, which the namination is sought.
Dezadiing for the local boards ta submit 1o SBE a fom for
Tuesday, January 05, 2018 Altermate Early Voling Center ach proposed allarnate sarly veting canter. Al least 3 months bafore a primary election. COMAR 33.17.02.02G(3)
Tuesday, Janusry 05, 2010 Appaintmant of Election Judges Start of tarm of affica for slsstion judges. Beginning the Tussday that Is 13 weeks before |-, o 00
a peimary election
Deadiing for the local boands (o creats or change a Tuesday ihat I8 13 weeks belor a primary
Tusscay, January 05, 2018 COB  |Folting Flsee Change |Pm¢lll=’- boundary or polling place. ehachion EL § 2-203{b)
Deadline for SBE to submit o request to the Fadaral
Wadnesday, January 05, 2016 Request to Weive Absantes Mailing Deadling oting Assletance Program lor a waiver of the deadiing to [Af least 90 days before an election, 42 USC 18730-1(g){3)
mell absantes ballots to certain volors,
Deadine for ihe local boards 1a sand 1o volons
\Wadnasday, January 08, 2016 NVRA Conlitmation Mailing Deadline canfirmation mailings to verify addresses and make Mo leler than 90 days bafore an alection, 42 USC §1973ga-0{ei(2)
ol inactin

2
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Primary Election - Aprl 5, 2016
Election - Novembor 8. 2018

Goraral

2016 Presidential Election Calandar

Hevssad 2M32018

51080 EADANG Of Bl

151 Wes Sveer - PO Box B8
Annapoda, MO 214000486

|Presidential candidacy petition verification.

judhcial reveew is panding

e et | R [ Tt e Conanptan, a2 e | s | LegatAvthory?
Wadnesday, Jamuary 13, 2018 Bpm  |Flling U.5. Presidental Candidacy Patilian E%Eﬁﬁ.ﬂm:mm: ::r:l'.:mh::::f nﬂ“ﬂl:“ﬁaﬂ? thatis 83days o\ ¢ g s0200)
Wednesday, January 13, 2016 Spm  (Gertificate of Candidacy ;:dﬂ;::': Ir Senditwmes o e w Confivatenf I;T“ﬁ:?:c:mh o Sre et S EL § 5-303(a){2) N
Wednesday, January 13, 2016 gpm  |Daciaration of lntent mg::;“::ﬁmf;'éﬁmﬁlmm'“ |gmu$2mfmmmm tfle e gg s7030eHm0
Friday, Jancary 15, 2016 COB  |Wihdrawal of Candidacy E:r:“':':m?r:jffm"’ b kb bis. o biar candiancy bl “ﬂ’;‘m;_"“"“ i EL § 5-602{a)

Manday, January 18, 2016 Martin Luthar King ¢ s Rithday State holiday. SBE and mokt lacal boards will bo closod. ﬁmm i
Toesday, January 19, 2016 cos E::'d':::::: of Ropublican and Demooratic Presidentiel mﬁ';ﬁfuﬁfﬁﬁ'mmﬁ sl ::'ﬂﬁ%ﬂm’.mml EL § 8 502(c)(1) B
primary election.
Tuasday, January 18, 2018 \iacancy in Candidacy :;“m::g:::': m;mmnhw for an gz‘&:’:‘"“" descine o e » Certificale of |-, & < cove
Tuasday, January 19, 2018 COB  |ChaBiangs Residency of Candidate mﬂmlhﬁmf‘mn:ﬁ:m:‘?" " gmm‘mz’wm o EL§ 530800
Wadnesday, January 20, 2016 11:56 pm |Campaign Financs Repont mm;‘;‘;“‘ campagn finance report foral s Wednaaday in Janusy, EL § 13.-300(b)(2)
Wednesday, January 20, 2016 COB  |Replacament Delagate m;" ;f":::md;‘:ﬂ“ﬁ Mowith-S8E 0 RN KEAE TS EL § B-501(b){2)(ii)
|sonday, January 25, 2018 Cartification of Ballcl mﬂ::ﬂa“m;’mﬂm' el :“'H"mumw“ deadiine 1o file |\ o o anriain)
Tussday, January 26, 2018 COB  |Display of Baliot mﬁjﬁ o dispiay on |ts websita the contant ANd)\vinin 1 day of certitying the batlot EL § 0-207(c)
Deadling for a registered voter io sask judicial review of
‘Wednesdey, Jenuary 27, 2016 COR  |Judicial Review of Content and Amangamant of Ballot :ln-lmr.?hb::ru amangoment of to correct any other aror [Within 2 days of cadifying the baliat EL & 8-20%(a)
Thursday, January 28, 2016 Securlty Plan for Early Vioting Centers Eﬂw?“m";mfm“:; mﬁ“mﬂ“ Siele Al loust 8 weoeks bafore earty voting begine.  |COMAR 33.17.02.04A
Fricay, January 29, 2016 Printing of RaBots SBE may bagin printing ballote and corect nobed oo, |Afler 2 days of public display of ballat |EL § 8-207{a}
Tussday, Fabruary 02, 2018 con '::,J"x"m" und Counting of U9, Presidentsl Sandideay mlmmufmhﬁéf’;g;;w“;:fﬁﬁ?;n_ Wilhin 20 days afler the fiing of the petition. rE‘L §8-210(c)
Thuraday, Febnsary 04, 2018 COB  |Cartifcation of U8 Prosidential Candidacy Pefiion Doadine for SAE 1o carily tha sasilty of the 1).5 Euf'*“m"?.,i T:memmmx it |EL§ 821000

Monday, February 15, 2018

President's Day

State haliday. SBE and most local boards will be clesed.

State Parscnned &
Pansions Al §9-901 |

222015
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2016 Presidential Election Calendar

Rovised 2r a5

Maryinnd State Board of Flactions
161 Wt Sirest - PO Box d484
Annapcis, MD 2140104808

= ade

A Timet

Saturday, February 20, 2016

Tranamilfing Absanies Bahols

Deadiing for the laeal boards (9 transmit abmenioe ballols
o canein vatars unless the Fodera! Viating Assistanon
Frogram grants thi State o waiver of the deadiing.

genaral eleclion (Seplembar 8, 2016),

I Event Naimie /gt s B sl o apes Description . Computation | LegalAuthory’
! B 10eh day Tollowing SBE's datormmination
udiciol Review of U.S. Presidantial Candidacy Patition Deadline to seak judicial myview of candidacy petition (Fabruary 14, 2016) or 63rd day batore g
Tuesday, February 16, 2016 Cortification certification. )

1E‘L § 6o

o ladr 43 days pefare an cleclion unless
the Faderal Voling Assistance Program grants
tha Stala a waiver of the 45 day transmittal
dending

42 USEC 19730g-1(=}{8)

Tuesday, Fabruary 23, 2016

Fublie Education for Eary Voting

5SBE and iccal boards start public educalion sboul carty
woling.

A0 days bedore sarly voling for an alectian,

EL & 10-304 1{1)

Monday, February 28, 2016

Feview of Earky Vating Security Plan

Dreading for the Siale Administrator to review and provide
leedback on a local board's aarly voling security plan

mmmawmmnwmﬁm
security plan

COMAR 32.17.07 04G(2)

Tuasday, March 01, 2016 11:59 pm |Campaign Finance Report P ¥o boe ::;;‘.‘"‘""“" “"’.““ f“‘w"'ﬂ:_'::i“ 5th Tuesday batore a primary election [EL § 13-308(a01)
Wednesday, Merch 09, 2016 Early Voting & Flactian Day Supply Varificatioon “““"';1":’“ ‘I';;‘:“' Sosce "‘!“"1""’“"“" SUPPIBE o tater than 15 days befara early voling starts |SOE pobcy
Tussday, March 15, 2016 9pm  [Closo of Registration & Party Affiliation Deadiing Ocaiiling to reglster A VO e SHRITQN PAILY SOMMION |50 r i omouiiig an siostion. |EL § 3.302(a)
Lrooeiline for eldary volers ur wobars with disabliles 1o
Tumsday, March 15, 2016 Opm Poling Place Reaysignmant subirriel & request ta the local boards for reassignmant ta :'::;::M tha close of regiatration before an EL § 10-102(b){1)
_— lling place :
Deadling for a reglistened volar io taquest a voler
Tuesday, March 15, 2018 Voter Registration Lists rogiairation list (New requests wil nol ba isen urdl regliiratice | On or bafore the registraton deadiing, COMAR 33,03.02.08(8)
Wadnesday, Mareh 16, 2016 Notica of Elgetion mﬁ:.:& for the local boarde 1o provide nolice of tha Al least one week bafare any ealy voting period EL§ 8102
Deadline for the local boards in complete logic and
nccuracy lasting f the vating units being used for earty
Logle and Accuracy Testing - Early Vating viling) (Nobe: A pubSc demonstalion of the test must b
Meanday, March 21, 2018 coR (Puiblic Divmoriration & Nalki) AN i i o PR At inast 14 doys befora an slaction COMAR 33 10.02.14,1G
vabing canter. Notice of the puble demonstmSon mas b
provaded of fenst 10 days belone (e omonasratan, )
Baginning of parind i be ¥
Wesdnesday, March 23, 2018 7:00 PM |Campaign Signs ““"“""': m:"" “:f""““ R In The day belore early voting starts. EL § 10-101 (){3){EN{2)
10 am to 2nd Thursday befors an election through the
Thuraday, March 24, 2046 $ o) Early Voting Beglns Early voting for the primary election bogins. Thursday before an election. EL § 10.301.1
Deadiing for SBE and tha kocal boards i prepare @ vetar i
Eﬂay. March 25, 2018 COB  |Voter Registration Lists ragistration list that inchides registrants thiough the ok o m vobar: regaiiretioe COMAR 32,02 02 056(2)
| lignez, 3
‘ﬁa‘:‘fﬂﬁﬁm boards lo complele logle and
accuracy testing of the aleclion managemant system and
. & wating unita being used for aleclion day voting and COMAR 33.10.02.14,16
Fricay, March 25, 2018 COB  |Logiz and Accuracy Testng - Election Day Mt alsaciiss gt ot A il Al least 10 days bafore an elaction, COMAR 33.10.11.15 16
demonsration of the Lest must ba eanducied before any valing
i 1
g ; Dusaciline o file the first pre-primary olection campaign 2nd Friday immedialaly preceding o primarny
Friday, March 25, 2018 11:50 pm [Campaign Finance Report Mm ,ﬁf"}m e - I e EL § 13-308(a){) ]
& Ei I-dosig d pabtical commitlees
. On or before the deadiine 1o file the first pre-
Friday, March 25, 2018 11:58 pm | AMidavit of Cantributiona and Expendiberes recoiving end apanding campaign funds of $999.99 o EL & 13.306
fiass in o re ricd 1o file an affidavit primaty ehevtion campslgn Snance feport
Deadling for the Iocal boards In provice notice of he At bpast 10 days befones the firs] absanias
Monday, Masch 28, 2018 MNotice of Canvasa g H al “n!?-*m'km camaas COMAR 33 08,017,081
Dwdlﬁ % & ragistarad voler [o seel lciald ravsiesy If =
Monday, March 28, 2018 COB  [Judicial Review of any Ballot Printing Emors an e is discovered aftar tho ballots huve baen printed :"I::_m than the 2nd Manday preceding an €L § 5-20810)
. .
B pm {miall)
or 11:50 |Absentes Ralint Request Deadling: Dalla: DaSvonod by Mail | Deadling for a regrstensd voter o requast & mailed or EL § 9-305(b){1); COMAR
Tuesday. March 29, 2016 pm o or Fax taved sbsantoe balist Tuasday bafare an election. 11 0202E
[rai eonni
10 am to 2nd Thursday before an election thraugh the
Thursday, March 31, 2016 8 pm Eurly Voting Ends Early voting for the primary slection cnds, Thiireday bafore an electian. EL § 10-301.1
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161 Wast Girpet - PO Box (485
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e e oate o R L mme | T e e e i b Description .oy s compatation * Legal Authoriy
Friday, April 01, 2018 Bam  [Compalgn Signe e ”Lﬁ""g:?‘; campaign signs smusl bo aliowsd ot | duy aftar sarty voling ondsy. EL § 10-101{a)(31il)2)
Bty wiling cenley
& pm [mail)
of 1158 |Absontes Baliol Request Deading: Baliol Delivened via Daadiine for a regilored voler io mquest an electronio -
Friday, April 01, 2018 o Mo Bkt Fridey bafore an slectian, |EL 5a-2052y
[amalitax)
Monday, April 04, 2016 7 Campaign Sins Baginning of pariod when campaign signs must be The day immediataly preceding slection day,  |EL § 10-101 (a)(3)(i(2)
Y __|nllowed st early yating centars,
Tuesday, April 05, 2016 T: :’ml" Primary Electlon Presidential Primary Election Day. First Tussday in April, EL § B-201(a){2){i)
Tuesday, April 05, 2018 Bpm  |Absantes Balist Request Deadline: Voter Picks Up Basot E::”L:';; AP VIOt on YOWE-RGUEYs pRcyinal FoTater than T cioes of e polls on electon EL§ 03050137, COMAR
B n lication recalved by mail aller e cloaa )
; ] Fxtanded deadline for receipt of vater ragistration app EL § 3.302{0); COMAR
Tuieselay, April 05, 2016 Bpm  [Eviended Votar Registration Deadiing applications sant by mail for voling In the primary election. ; registration [ timely if it s propary 13.05,0401C. D
An abteseniey balol is imely recelved it it s
Tuesday, Aprl 05, 2016 Spm  [Absantes Baliat Deadine Ih':‘:ﬂ'“‘ Tl Gestbimmath idionn sbiamen. | by e ot bowd Watis Saos. | conma 33.11.03.008(1)
= —telection day,
Tuseday, Aprll 05, 2018 Bpm  |Precincts for Post-Elselion Verification & Audita &"ﬂ“l hl mll Dok to “E"'LL:E"" f the precincts |, pm on election day. }JGI'MR I%08.05.03
Wednesday, April 08, 2018 Bam |Campaign Signs E::-.rﬁurﬁm N AN S0 st bt iR Tha day immedialely ator slaction day EL § 10-101{a)(3){Hi2)
Thursday, April 07, 2018 10am  |Absentes Ballol Canvass | Locel “"“‘h‘" e patys | Taurod 1o begin the 158 |14 . on tha Thurday after an ehection, COMAR 33.11.04.03A01)
Dendiing for the local boards to submil 1o the Siata '
Friday, Agril 68, 2016 Pracincts for Post- Election Verification & Aisdits Administrator a list of ihe precincls selected for the post- [Within 3 days of selecling the pracinets. COMAR 3308 08 038
election verification snd audits
3 Locad boards of canvassers aro required o begin the
Wednesday, Apdl 13, 2018 10am |Provisional Ballot Canvass uss of provisional ballols, 10 am on the 2nd Wednesdey after an slection. [COMAR 33.18.05.02
: r 10 om on tha 2nd Friday after an clecton
Fikday, April 15, 2016 108m |Extended Absentes Baliot Deadtne |m WS o Boude 1o kv alNaCSE TaRlE. [ Ware I proine poskeats ot Joohini aiinica 08B(Z)
— ; volyr'y cath,
Friday, April 18, 2015 10am |Absentes Baliot Canvass 2 :‘:n“:’;:"n;“ “j"“"“’“l"‘ PRrnd 10 Degin o 200 |y L. o the 2d Fiidiny atar an atection. COMAR 33.11.04 03A()
nvass of abdentog ballo .
Frickay, April 15, 2016 Post-Election Audit if"?“’n iré '“:““I '“"!F’ DORCE 10 CONdU 10 posbelnolon. [n.iove cavilying the sy of sn tlecior, | COMAR 330,056,020
Friday, April 15, 2016 Verification of Vote Count Deackn for 019 looal BoaiS of camwsstars 1 vadly e [V 15 days ames o i e before ey g 11.3081a)
Friday, April 15, 2018 Post-Elaction Audi “""""';: n‘“’n:"; !'f;]"',“‘“"" 0 conduct the past-election |nomore certiying the reautis of an election. COMAR 33 08.05 024
|Frldnr, April 15, 2016 Cartification of the Election g’fﬂnu for tie local baaras of canvassens o certiy e After ine verification of vola counl ks completed. [EL § 11-304(h)
Local boardy of cHNVASSEIE MUSE trandmil cortifiod coples |2nd | Nday after an electon or i canvass |8
Friday, April 15, 2018 Tranamittal of Resulls aif alecton resulls to the Governor, SBE. and approprinte |completed after that day, within 48 hours after  |EL § 11-401{c)
eyt Courl pletion
Mornday, April 18, 2016 Vaoter Registration Reapens Woler regesiration reopeans 11th day after an elaction EL § 3-202(a)
Monday, April 18, 2016 Siatewide Certification of Resulls Deadline for $BE to convene to ceriily slaction results, | d";" aner afficial resulls are received from "“IEL.g 11-501(a)
Monday, Aprl 18, 2016 COB  |Declination of Nomination (Ballimeore Gity) i) ;ﬂ?ﬂ-’? o TR IO Chy ety g T tom s prmBrY ey o 5 a0t ibA2))
[Manday, Apeil 18, 2016 Pettion for Recount - Local Offices e 1o Me. & powon o @ facont of R vy onl. VIR div g (autaclanslecion e ¢ 12.101)
Tuesday, April 18, 2018 11:58 pm |Campaign Finance Repert ey '“E”' i “”}mﬂ“ eniities fot o Tuesday in Aprt EL §13-200(a)(1)
Thursday, Apel 21, 2016 COB  |Petition for Recaunt - Stats Offices e T e I & PUSHOR o W et of-s velat ohc: (Wi diyS ahar iha resiy of s oeotion 1y 5 ot
I z , Daadling for pelition sponsor ko submit 16 SOE A request 3
Monday, May 02, 2016 cop  [Reuest for Advance Detammination of Sulfciancy for 2018 |1 aetvance datamination of sullisiency of & reforandum |1 1845130 doys before the deadina 1o file a EL § 8-210(a)(1)
elernndum Pafition Format |cetiion format Ratition
Manday, May 05, 2018 COB  |Detarmination of Ref jum Petition Sufficiancy Eﬂxuf:rSBEmaalumnnu sufficiency of & lmnﬂnsmnlmmmqmquutmf EL § 8-210{8)(2)
Nulification of Cutcome of Advance Delermunaban of a Deadline for EHE 1o natity pelition sponsor of he aparaval] Within 2 tusiness days alter delermining _
it i Refnrondum Pefilion Pormay —lerdeficiengy of ratarandum petition farmsil sufficiancy of referendum petifion format. = :.ﬂ s
Monday, May 30, 2018 Memorie! Day Stats holiday. SEE and most Iocal boards will be closed. 2‘;“,,,&2:"““” '; ;EEI
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'ﬂﬂmﬂﬂltm1m

Time'®

principal paldical party to fila with SBE or the appropriata
|quu board the Corfificale of Nomination and Camificats

Ay,

 EventName i  Description | Computation  Legal Authority®
Deainn iur p-atmm Bpansar ko 1ul:|mu.'m Em:raury' of
. Filing Hel‘mﬂndmnl’uhtmﬂnm of ina 2018 Generod Petitin
T May 31, 20 : tions are filed with the Secratary of State
wasday, May 91, 2018 msepm |, o h &mmm:tmmmhmnm pedition |smdcrn: tha 1t day of Jne. i MD Conet. At X0, § 3(b)
Monday, June 20, 2016 COB  [Verficabon and Counting of Relerendum Petitien D“dh"' for 'h' Im:al mrd’ '“ ﬁam count the Within 20 days after the fWing of a petition, EL § 8-210{0)
_ thin 2 businesa days afler venlicabon and
Wednesday, June 22, 2016 COB  |Cenification af Referendum Pettion SRS for A B “"""“" NARLS. of the: Vst couriting ks compieted; deadiing is exlended if  |EL § &-210(1)
iy of they required signatures.
iudigial revigw is panding.
i Daadline tar petition sponsor 1o subrmil to Sacretary of
; Filing Referendum Petition an Acts of the 2018 General Patitions are fled with the Secrétary of Staln
Thureday, June 30, 2018 11:58 pm Aas m iha balance of refererdum petition signatures and a \he 30t day of June. s by MD Const. Art X0V, § 3(h)
Dnaullnn !ur n l:-un:hdalu who 38as nominabon by a
Friday, July 01, 2016 Apm  |Declaration of Intent recognized non-prancipal party to file Daciaration of intent "“"’I‘ e yinunkhinaProskiontl 1) g 5708 gD
o sack nomination B
Deadling for an unaffiliated candidote or o condidate whao
" July 01, 2018 is affiliated with & non-recognized poltioa party whao July 1 in e year in which the President is
widag, Juby 0, Spm  |Dacration of intert inlends to seek nomination by patition Lo file elected. EL § 5-703{e) (3}
Daclaration of et tn seak nomination.
[Monday, July 04, 2016 Independance Day State holiday, SBE and most lozal boards will be elossd siala Parsonnel &
] Daaaling far petifion spensor 1o seak judicial roview of 10k day falbeweng SBE's deteamnabion or 83rd
Tueasday, July 05, 2018 COR  |Jyudicial Review of Referendum Patition Cerfification lr:fmm petithan cortiication of the first submission of |doy before the general election (September 7, EL § 6-210(g)
L] 9 20141, whichever is aarie
" i Dlﬂdlhug cAndEle or pelilion sponsor (o SUBMIE io At lunst 30 “u;rh::ﬂ“rm ol 4o fie Hin
squest for Advance Delermination of Suficlancy far SBE or the appropriate lacal board a request for advance m
Tuesday, July 05, 2018 cos Candldacy or New Party Pelilon Format determination of sufficiancy of & candidacy or new party |PC202N but not mare than 2 years and one EL § 8-210(a){1)
e — manth bators the deadline 1o file pebilion,
. Deadline for patition eponsor lo submit to the appropriate | Al least 30 days befor the deadiing 1o fie the
far Ad fa
|Friday, July 08, 2018 cog. [Asalestie “"“?ﬂ'ﬂ?&ﬁ.“ FuEsancy for Iocal board  request for advance determination on fhe  |peliion bulnat mare than 2 years and one |EL § 6-240(a)(1)
sulficiency of a chaner amenamant patition farmat menth before the deadiing to fila polilion,
Detarmination of Candidaty or Mew Porty Patition Format Deadling for SAE of tha appropriole locel board to Within & of roviewi uast of advance
TR 11, 210 e Sufficlency determing auffickency of a candidacy or new party patitian, deremwlnﬁ. e EL § €-210(a)(2)
" Deadling for SHE of the approprinin Iocal board 16 nolfly | VWARn 2 busingss days ofier dewermi
Notificalion of Outcome of Atvancs Datarmination of " g
Wednesday, July 13, 2018 cos mma,::; Nm:,;, p,“u:n Format goak b ::d::fm of patition spensor o ln:nnnnm'-'ul or deficiency|sufficiency of a candidaoy or new party patition |EL § 8-2100b)
A
Waednesday, July 13, 2018 con nulurm:mm of Charer Amendiment Pettian Format ?.:-LM FthI"::ul boands to determmnme sufliciency of a ﬁm ﬁ‘:gw of reviesweng request of advance EL § 6-210(8)(2)
' Descuilivwa for he focel 3 1o natly patition sponsor of WH% 2 Eﬁ;hﬂ;d&ﬁal’wr detenmini
. Motification of Ad ng
Friday, July 15, 2016 cop [roitcaton m‘;‘;‘;‘;‘m i P“'"’“ﬂ'"“ for ma approval or deficiency of charter amendment patition | suffciency of charer amendment pebiion EL § 6-210(b)
i rmat foomatl
July 18, 2016 - July 21, 2016 | Reputsiican Naiosl Canvanson Republican National Canvention in Ohio &:;n::’_:”"‘"“" by Repubiican National
Wadnesday, July 20, 2018 COB  |Verification and Counting of Referendum Pelition Dml g “”[ A tha local 1’“‘:::!“"”’ WO COURLING: |y 205l i tha g o 8 patition EL § 6-210(c)
Within 2 business days efter verification and
.. dling for SHE to tha ful |
Friday, July 22, 2018 COB  |Cerification of Referandum Patition m";:um e :""‘iﬁ"'* the rmiults of the full I:mw is completod; deadline is extandad it  [EL § 8-210¢)
uckicial raviaw |8 pending,
July 25, 2078 - July 29, 2018 |Demoerats Mational Convention Democratic National Convantisn g"“ Saia st By Dermocratio Nesionsl
il 'I'I.Hm.-
; 101 day fallowing SBE's determination of G3nd
Mianday, August 07, 2016 COB  [Judicial Review of Referendum Petiticn Cerification mm’;’m:ﬂﬂ’“:ﬂ;"“ podiciol reviewal | o bafors & ganeral election [Sapiember 2. 20741, ||:|. § 6-210(8)
whichever ip sarihes,
Marnday, August 01, 2018 CoB _ [Filing New Farty Petiion _Imm“‘ paiton spoasar i e With-50Ea new 15t Monday in August. |EL § 4-102(e)2){i)
Deadiine for genaral wiactian patition candidate o file with
Monday, August 01, 20148 Spm  [Filing Candidacy Pelition & Cerfifcals af Candidacy SBE o lhe uppmplilh local baard the Catificale of 18t Monday in August EL § 5-703(d) & (N
ﬁam.llum Inrnnnd ﬁﬁ% NCMINATGN Hom & nen-
Monday, August 01, 2016 Spm  |Filing Cartificates of Mamination and Candidacy

15t Monday kn August.

EL § 5-703.1(d)
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AL gt i | T B R e L st 1 = R (b nmripuan T feria | | i Camputation i A | Lagal Authiarity? ol
Manday, August 08, 2016 COB  |Filing Charter Amendment Peliion ﬂ:::'m L Fetion spanaorta fie ol aovermmert [ 2nd h.llmdar in August EL § 7-104(h)
Denadling for SBE 1o prapans and certify Lo e local
Monday, August 08, 2018 Cerification of General Aqsembily Ballot Questions (boards ballol guestions refemed by the Genaral Assembly | 2nd Monday In August. EL § T-103{cH¥}
to volers of one county or part of one county,
Leadline lor SEE 1o submil @ request to the | aceral
Tuesday, August 0, 2016 Ruoguust to Welve Absentaa Mailing Daadine Woting Assistance Program for o waiver of the deadiing to | A1 leasi 80 days before Bn election. 42 UEC 197 30-1(gHa)
frans in voters
[ e i e e
‘Wadnasday, August 10, 2018 HWRA Confirmation Mailing Deadline eanfirmation mallings 1o verify addreszas and make Mo later than B0 days belore an electon, 42 USC §1873pg-8{c)(2)
] VOIS naotnag -
| ; Deadiine for Seeretary of State 19 cantify 1o SHE statewide
Monday, August 15, 2016 ok Saievide Bot Chasattirm ine D) |baliot quastions and quostions relating 1o Acts of the |3 Monday in August. EL § 7-103{e(1)
Ganaral Atsembly pelilioned to rofgrendum,
Deadine for County Allamey or Daliimore ity SoICior @
honday, Auguest 15, 2018 Certification of Local Baliot Guestions carify 1o the lccal boards each quastion to be voled on in |Ird Manday in August, EL § 7-103{a)(3)
the Bt by
Daadiineg for Clerk o Ircuit Consrt 86 piiapare and ath Manday In August if County Allomey or
|Hmd-'|].r. August 77, 2018 Alemate Cartification of Local Balist Qusatians cartify bocal balot guestions If tha County Attamey o Balimare City Selicitor has not Umely cortified  |EL § 7-103(c3(3)(i
! 141 |t haliot quastions,
|Hmd‘.w_ August 32, 2018 COB  |Verification and Counting of Candidacy or New Party Petition ““’::'“" Mﬂ:’:mlr”’; Wiiily 2nd count e Wilhin 20 days affer the filing of a petitian EL § 6-240(e)
Slgnalures on a Ty OF nénw DAy pefition
Deadline lor SBE or the appropriate local board 1o ceily [Within 2 Fusingss days after verification and
Wednesday, August 24, 2016 £08  |Cerification of Candidacy or New Party Podition the results of the candidacy o nmy party patition counting is compleled; deadling is extended it |FL § B-210(d)
varfication, il review {

[Menday. August 28, 2014 COB  [Verificalion and Counting af Charar Amendmont Pelition linnlml mf“ﬂm: mam_;;ﬂmmmlwﬂlumm?u GRS |wmin 20 days afler the filing of a petition. EL § 8-2104c)
Tusstmy, August 30, 2016 11:59 pm |Campalgn Finance Report L Aading b “'“r::' F"I'I' “ ' mrm as Tuosday i August immediately preceding o) o9 snaraiie)
Tuesday, August 30, 2016 COB  |Dectination of Nomination E:::g”: for Sk aeart ot Ramination by u led condiate, 7ot day precading tha general electian. EL § 5-001(B)(2)()

Within 2 business doys afler verfication and
F ! Craadiing fof the local boards io cerdify the reaulis of the :
Vednesday, August 31, 2018 COB  |Certfication of Chadar Amendment Pelition chartsr amandmert petilion verifcation. counting h_mmplahd. deadline ix extendad it |EL § B-210(d)
Munday, Septamber 05, 2016 |Labor Day State holiday. SBE and moal local boards will be closed. e e it
. 101N day folliiweng doterminalion |Sepene 3 .
Tuasday, September 08, 2016 COB  |Judicial Review of Candldacy Patiion Centificatian Cuadiine for candidate to soek judicial review of 2010) of 63rd day before a general slection |EL § 8-210(a)(2)
SRney. Pl on [September & 30161, whishever i aadior
Tuesday, Septomber 06, 2016 COB  |Judicial Review of New Party Patition Cartfication E;':d;:" ““'P"I'"*‘“" osseel 10 seek judicial review of |4 5ih day after detsrmination, EL § 8-210(e){1)
= : 10t dary fallcewing destesrrrmsalion (Sepremear 10,
Tuesday, Septombar 06, 2016 COB  |Judicial Review of Charter Amendment Patition Certification Eﬁﬁm‘:‘:ﬁm‘:ﬁ;ﬁﬁm roviewW el la016) or 63rd day before a general olection  |EL § 8-210(e)(2)
il "
Wadnasday, Ssplomber 14, 2016 Certification of Ballol :‘::""““ for SBE 1o Prepart and cemiy cotentand o) st 55 days befors an alaction EL § 9-207(a)(2)0)
Thaursdey, Sectember 15, 2018 Display of Ballot Es;:l:rn: for SBE to isplay on its website the contont Wilhin 1 day of eartifying the ballot, EL § 8-207(d)
Deadling fa7 @ mgﬁﬂ violer to seek pudicial review of
Frioay, September 18, 2018 COB  |Judicial Review of Content and Arangemant of Ballat Ihe content and amangement or to cormect any other arar |Within 2 days of certifying the ballat |EL § 9-209(a)
on
Commamorats tha sighing of the U, 5. Gonsblulion and
: require pubiiic schools to calebrate the day and ingiill in | Annivarsary of gigaing of the U.S. Conséitulion
Saturday, September 17, 2016 Consiiution Dey and Ciltzanship Day sledents knowledge of histary, Impodance, and meurinu on Septamber 17, 1787, Education Art., § 7118
Sunday, September 18, 2016 Priniing of Baliats iSEE may bagin printing ballods and cormest no nulud bl display of hallat |EL & 8-307(n)
Deadline for the local boards 1o transmil absaniss ballats :;z l:m. nﬂ::‘xfﬁ' .;mmb: L::':'h‘
Salurday, Seplember 24, 2016 Transmitling Absenice Beliots o cortain volers unless the Fedaral Viatng Assistance ihe Stale & waiy Em‘ \he 45 & rod “gﬂ 42 USC 197301 (a)(8)
Frogram grants the State a waiver of the deadling. Jaadl " -
Tussday, Seplember 27, 2015 |Publc Education for Early Voling f:','; :::,;';‘ tocal boards start public educaion BB Ly days before early voting for an elaction.  [EL § 10-301.1(0)
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nominatian If the vacancy ocowrred en or befora tha 40th
tay bafore the election.

cenoin volers, a central cammitten shoubd B @
vacancy ns oarly as possible 1o ensuna thal the
nama of the candidate filling the vacancy is
printed on all ballods.

Anninpolis, MO 21401-0gha
Tha iater of the 40ih day before a ganeral
elaction or the 5th day following tha vacancy.
|Deadiing for central commitizes to fill 8 vacancy in Becausa tha 4ith day belore & genaral alection
Thursday, September 28, 2016 COB  |Vacancy In Nomination

is nfter abssnies Dallols must be ransmitted 1o [EL 85 5-1002(h), &

1003(b), & 5-1004b)

Deadline for ths S1ate paliticol paries of he Presidantal

Deadhine for elderly velers of vatars wilh desabilitios o

Friday, Oatobar OF, 2016 COR  |Presidential Electors naminees 1o suBmil to SBE the namaos and addresses of |41 least 30 days before the genaral alection EL § 8-502(c)(3)
10 ededlars,
Monday, Ociober 10, 2018 Columbus Day State holiday. SRE and most local Beards wil ba closed g:‘:::’”“"“' & :
ong Art, § 9-201
Wadnasday, Qctober 12, 2016 Emrly Veting & Election Day Supply Verifizatizon E:;T‘d':uﬁ s lacal haaeda to ““;";”W SIEPYSE: Lok bhaor: oy 15 slays Bt marky volno miaitts. |EBE polizy
Fridoy, Oztosar 14, 2018 11:50 pm |Campaign Finance Report ;‘P'::f"' ekt s commumes I WA POEDMAN | i oot batore s panmel alaciion. EL §13-309{a)(3)
| Tuasday, Getaber 18_2016 8§ pm__|Close of Repistration Deadiine 1o registor o @ general election. |215( day preceding an rlection, EL § 330200

¥oiea mported on the official canvayy,

351 to promote condidacy,

Tussday, Getober 18, 2018 Gpm  |Pofing Place Resssignmant submil & request to tho local bogrds for raassignment fo :" iaiar than the close of registrafion befora s |, o 10-102(1(1)
B0 gecassibla poling placy, A
Dacline for o rogistored voler 10 requsst & yoles
Tuasday, October 18, 2016 COB  |Volor Registraton Lisis reqiatration lisl (New reguests wil nst b taken unll registration |00 of before tha registration deadling, COMAR 33.03.02.05(8)
ﬁ“m :
Wednasday, Oclober 19, 2018 MNobce of Election LIE!:IIM for B locel boards 1o provida nobice of the ;I"I::::‘H:EE:W any aarly voding period EL § f-102
Muaﬁ!n"ﬂnrm Incal boards (o comploia ogic and o
accuracy lesting of the vating unita being used for sarfy
Manday, Dclober 24, 2018 cop |Logi and Accuracy Tesling - Early Voling voling. (Nate: A public demonsiration of Me tast mustbe | AT It 14 days before an slection COMAR 33.10.02 14,18
{Pubiic Camanstmtion & Motico ) . L
conductod befars any wasing inils any delivered 1o an sy
—volino crnipr ) .
\Wednesday, Octabar 78, 2018 7.00 P |Campaign Signs Seginning of periad whan campaign $igns must be The day beform early voling starts EL § 10-10% (a)( 30N
I canlii
Bamto 2nd Thursday befare an election through the
Thursday, October 27, 2016 5 pm |Early Voting Begins Early voting for the general alection bagins. Thursday before an eloction, EL § 10.301.4
Deangliing for SEE ard he Incal boards 1o prepane a voler
|Fricay, October 28_ 2018 COB  |Votar Registration Lists registration list that incluides registrants through the i 10 digw of 1w voler regintnsiion COMAR 33 03,02.05C(2)
istration deadfina, y
Deadling o filo tha pre-general aleclhon campaign inancs
1Frrdny, Coiober 28, 2016 11:6% pm |Campaign Finsnce Report repart fnrpununnl_ committess partcipating in the 2nd Fridoy immediately preceding an election.  |EL § 13-308[a)04)
ire dor enlial-designaled paTNeal Commiices
L ) On or bafere the deadling Io file tha first pre-
Frday, Oclober 28, 2016 11:59 pm [Atidavit of Contribubons and Expendifires recening and !_pend]ng :lmpﬂi:;::nm:: $889.80 or e aechon A finance report EL §13-an%
e for & 13 Coam lagic and
BEcuracy leating of the election management systerm and ik
voling units balng used for loction day voting and . MAR 33.10.02.14,16
Friday, October 26, 2016 COB  |Logic and Accuracy Tasting - Election Dy alis and provisional voting, (Note: A At least 10 days balors an elackon. COMAR 33.10.11 14,18
damanslralion of the fest must be conducted bolae any voling
uniiy e daliared 10 A0 AAE i crsnbis |
Deadiing for a registered voter to sesk judicial review if
[Monday, Octobar 31, 2018 COB  |ludicial Review of any Ballst Printing Errars an errer is discovarad afiar the ballats have been printed I:T:ru: vonn the 2 Morday preceding:an EL § 9-208(c)
and the local boands fails 1o coract the anor, .
Daedline far ths ocal boards 1o provide notice of tha Al least 10 days belore the first absentes
[Marsday, Celctiar 31; 216 Natice of Carvass obsenioe end provislonal canvasses, canvass COMAR 33,08,01.05-1
& pm {mai)
or 1150 |Absentea Hallot Requast Deadiing; Ballot Daliversd by Mall | Doadling for registerad vatar bo request o maied or |EL § 9-305(8)(1}: COMAR
TRy Womopbos 11, 2018 pm o Fax s aovanies SRS Tumsciny bafoes 2n slsction. 33.11.0202D
{raogfermmll =
Ceadnie lor wiite-in candidates 1o file a Cerificate of | Earlier of Wedneaday pracading a general
Wadnaaday, November 02, 2016 Spm |Write-in Candidats Candidecy. Qnly filnd write-in candidates will have thair  |slecBon or wilhin 7 duys aftar axpanditure of EL & 5-303=)

LFARAS
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Date

Time' _ Fvent Name Desaription _ ' ‘Computation P84 g e Y e
Bamlo
Thursday, Novembor 03, 2016 spm |Early Voting Ends |Early voting for the general election ends. m:"‘i':?::&":‘ L e vion through the e, ¢ 10-301.1
End of period when ¢ ign signa miust ba allowad at
|Friday, Movembor 04, 2018 I E ;:m F Carmpaign Sisns o wflm rhbmng ampaign sign L Tha day atiar sary voling ends EL § 10-104 (a0 )
I s
or 11:58  |Absenles Ballol Request Deadline: Ballot Dallverad via Daadiine for a regestoned wolor to re an eleciranic :
[Friday, November 04, 2018 ol o S s Friday bafoce an alection EL §0-305(b)(2)
[Monday, Novomber 07, 2016 7pm  |Campaign Signs Saginiing of pariod whan campakin sighs. must be The day immediately preceding slection day  [EL § 10-101{a}{3)(i){2)
Tuesday, November 08, 2018 "":';“"’ Guneral Election Presidential Genaral Election Day. Tuesday aftar the first Manday In Novembar, :E;?::QT AV, §7;
i Deadline for & regisiesed voler or voler's agent to request [No later than the ciase of (ha poils on sieclion  |EL § 9-305(b)(3), COMAR]
Tuesday, November 08, 2016 Apm  (Absentes Ballol Request Deadline; Voler Picks Up Baliot entee batit in person at a lncal boarnd, o, 13 11 02 044
: . An applicalion recaived by mal afler he coso
. . Extended deadling for receipt of voter registration |EL & 3-302{c); COMAR
Tuesday, Novemnber 08, 2016 Bpm  |Extended Voler Reqgistration Deadling applications sent by mail for voting in generml s of regesiration | tmaly If it s proparty 330504015 0
An ub‘"’“mm baliot i3 timaly racalved I 1
Tueaday, November 08, 2016 Spm  |Absentss Ballat Daadina ::‘:'"' for the focal hoands i recelem an DMON: | chies this ool boned Bedine it on COMAR 33.11.03.088(1)
' __leloction day,
Tussday, Nevember 08, 2016 8pm |Precincts for Post-Elaction Vacfication & Audits E:“;L";‘:"" tocal bonnds lo selact randemiy he precinctt |, o, o sieotion doy. COMAR 33 11.03 088(1)
-alaction verification and audis,
Wednesdoy, November 09, 2016 Bam  |Campaign Signe E:‘;f:mﬂ“‘: when campaign signa mast be allowed A1 1y e diy immediakely aller siegtion dey leL 5 10104 pdimpmiz)
Thursday, Hovembar 10, 2016 10am  |Absantes Ballst Canvass 1 Local boarda of canvassers ara equied 15 begin ina 161 10 &m on the Thursdsy after an aloction, COMAR 33.11.04.034(1)
Dewdline for the boards to submit to tha State
Friday, Movember 11, 2016 Pracinats for Post-Elaction Yerifcation & Audits Administraior a i) of Ihe precincty salected for the post- |Within 3 days of asfecting e precincts. COMAR 3308 05030
fion and audits, SR
Friday, November 11, 2018 Veteran's D State Stele Personnsi &
A . ay haliday. SBE and most local boards will be closed, Prasinns Art € 5.701
Wednesday, November 16, 2016 10am  |Provisional Ballot Canvass Local :‘“:’ of D L required 1o Begin the |5 . an the 2nd Wednesday ufier on glection, |COMAR 33.16.05.02
convays of provisionol balists
¥ 10 am on the Zrod Freday afles an elocton
Fridiy, November 18, 2016 10am |Extanded Abssntes Haliot Deadine Ey“ﬂ::“ for the local boards to receive absente Ballots |v.icied thans (s & proper posimark or date on |GOMAR 33.11,03.088(2)
er's oath,
Friday, November 18, 2018 am |Absentee Baliot Canvass 2 m' RODIGa.Of "“"“"“’1”" required 1o begin 1he 2nd s o on the 2nd Friciay aftae an alaction. COMAR 33 11,04 BIA)
Friday, Novembar 18, 2018 Past-Elastion Audit [Eresyalin for """:lﬂlshmm' to conduct the post-election {Betore certifying the resuts of an slaction. COMAR 33,0805, 024
Fricay, Movembor 18, 2018 Verilicatlon of Vote Count i u :;:I; E:I;T;f' Wl Eurnmatacs o yedy e FNIE. 20 et Wiae S0Y SNUCH00) 110 DafOre EL § 11-308({a)
Ul.lm‘ﬂm fexr tha kocal boards to complela varlcus post-
Friday, Movember 18, 2018 Post-Electlion Audits elaction audita on mnﬂnmr;.l selocled precineis and any  |Before cerdifying the results of an elaction. SHE palicy
Friday, Navember 18, 2018 Cortification of the Flaction Deadina ’ '“ ' ::“" CanvaIssers 10 cerify 18 |y per the verification of vete count is completad. |EL § 11-308(5)
Lnul bmrdn ol ¢ canuissers must ransml coried coples [2nd Friday aflar an alection or if canvass is
Friday, Movambar 18, 2018 Transmittal of Results of alection ragulte 1o the Governor, SBE, and apgopriale |compleled after thal day, within 48 hours atter  |EL § 11-401{c)
Clerk of the Clreylt Cour Lt
Monday, Movember 21, 2018 COB  |Patition for Racount - Local Quastians Deadineg [ file a petilon for & recount of e voles cast  \Within 2 doys afier iho results of an alectlion EL § 12-103(d)
" |Deadineg iz fle B petition EI racount of tha vates cast  [Within 3 days aller the resulls of an election
Monday, November 21, 2016 COB  |Padition lor Recount - Local Olfices fora ) e ball v b m EL § 12-101{d)
mManday, November 21, 2018 Voter Reglstration Reopens Volar reqlalralian reopens 11th davy after an election. EL § 3-307(a)
Damdiing b file tha post-ganaral alectio i [ Eseloare the 2nd T ararml
Tussday, Movember 22, 2014 11:58 pm |Campaign Finance Reapon Dus pott-j PTG e . i Usaciiy wlier & g EL 13-20%a)(5)
\Wedneaday, November 23, 2010 Sarvica Reduction Day SBE and most local boards will be closed, Wadnasday before Thanksgiving. um1 m;‘; ;-“nr:'f
Thursday, Novembar 24, 2016 Thankagiving State holiday. 50T and most local boacds will be closed. gr;‘"' FTann :-:1: .
|Friday, Mavambeer 25, 2018 Amwerican Indian Herifage Day Siate holiday, SBE and most local boands will be closed. SE“": le! ""'BE' EE-EU'

AFARME
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|P¢-llliun for Recaunt - Stale Offices

Manday, Decambar 16, 2018

for a Stata offies on the ballal

Mueling of tha Presidential Elactors

Official casling of votes by members of he Electoral

baen certified

Annapoly, WD 21401-0468
-_I i ﬁ;rg i Time'® | f Evthlnii. | i -'.-"‘J-' s WM iy, _i::._ . i i "._ : i J ! o .ji :.._,:. f Lu-ui!MMn iy
Tuesday, Novamber 28, 2016 11:56 P |Campaign Finance Repor Dua Dﬂﬂlm 10 files mzmiml slaction mmpmgn finance g:c ﬂam tha 3rd Tuudw afer a ganemal g 13-309(a)(7)
Tueaday, November 29, 2018 11:58 PM (Affidevit of Contribulions and Expendituras m :;Tﬂlgmuﬂﬁﬁmlmnm?“ mwmﬁ:ﬁm}wnml EL 13.908

1834 in & regarting pariod to file an aflidayit,

Tussday, Docember 13, 3046 COB  |Statawide Certification of Results D“ﬁ"'t SR S Board of Canvassers to convena o days afer a ganaral eleclion, EL § 14-503(a)(1)(i)
Wednesday, December 14, 2016 Dealivery of Election Resuls fBE shatl dqunr hu dn:innm I|I:\f|"|iu-|| genernl plaction a Prompt delivory. S -
Viledneeday, Doocomber 14, 2016 Cenificaton of the Campalgn Finance Reporty 3ash%mr£:$;“hﬁ:lrpﬁsmwm mm delivery of tha Commissions af EL 13-333(0)
Thuraday, Dacamber 15, 2016 COB  |Petition for Recount - State Questions “"“""“"’&E&"""““ BRI OF S ittes oost i - "*'E SRR Men e o) Siaioam
Fridey, Deceriber 18, 2018 con Dradline o memt of tha voles cast  [Within 3 days afles tha resulls of an eleclion

EL § 12-401(q)

st :I'-'lmdlr aftar the Znd Wiednesday in

Callege. Nacember, AUESC.ET
Monday, December 28, 2016 Christmas State holiday. SBE and maat local boards will be closed 2R TN a0ne :-m
H| Smu Parsannel &
Monday, January 02, 2017 MNew Yaar's Day Slale holiday. SBE and most Iocal boards will be closed Pomsiony Am. G 8201

10




Attachment T

State Board of Elections Timeline
DRAFT as of February 18 2015

Old equipment moved to central warehouse. 04/30/15

Train the staff sessions commence 05/31/15
Delivery of New Equipment 06/30/15
Biennial Conference/Orientation 06/08/15
EJ Manual Finalized 07/31/15
EJ Manuals Printed 07/31/15
Training Materials Finalized 07/31/15
Training Equipment Delivered 07/31/15
Mock Election 09/30/15
Final EPB Software Release 09/01/15
EV Judge Training Materials - SDR 10/31/15
Salisbury Municipal - Pilot 11/03/15
Rockyville Municipal - Pilot 11/03/15
Filing Deadline 01/20/16
Ballot Proofing 01/20/16
Ballot Production 01/20/16
Election Judge Train the Trainer 01/04/16
Election Judge Training 02/01/16
Logic & Accuracy 02/29/16
Early Voting begins with Same Day Registration  03/31/16
Early Voting closes 04/07/16
2016 Primary Election 04/12/16
Audit Commence 04/14/16

Certification & Audit Complete 04/26/16



Attachment U

March 14, 2015
NVRS Project Management Workgroup

The Project Management Workgroup has met three times since the initial meeting in
January. The Project management workgroup defined the scope of the work with initially
examining the rules and regulation and to compile all the documents currently on file in
the SBE on-line-library for review.,

* The Project Management overall scope of assignment is as follows:

Ballot Management coordinating with LBE Requirements

¢ Document Review of On-Line Library content
* Rules and Regulations review and update

* Mock Election

¢ Pilot Elections

s Audits

This committee’s initial focus has been to review all the rules and regulations that need to
be re-written, written or eliminated. This includes recommendation for the SBE Staff to
consult with the Attorney General’s Office to advise if there is any further statutory
changes required prior to the Presidential Primary election. The workgroup has reviewed
approximately 50% of the regulations that impact the voting equipment.

The Document sub-group working with Rules and Regulations workgroup and SBE staff
including input with the other work groups compiled and reviewed 300 documents
utilized by the State Board and Local Board staff related to the voting equipment and the
conduct of elections. The documentation subcommittee then met and identified all
documents that required new guidelines or recommended for deletion because redundant
or no longer applicable, The group will meet again after the updated list has been
circulated to other committees for their comments,

The Ballot Management Committee is developing the recommendations on ballot
accounting for Early Voting and Election Day. At this time ballot accounting for
Absentee Ballots will remain the same. This will be reviewed upon completion of the
vendor decision related to printing ballots. The rules and regulations related to managing
and auditing the ballots will need to have input from other workgroups before the
recommendation can to submit for State Board review and approval.

The Mock Election, Pilot Elections and Audit sub-groups have not met at this time,
These subgroups are waiting for further information from other stakeholders or pending
Legislation.



Attachment V

SBE Communications Workgroup Status Report
March 9, 2015

As a part of its implementation process for the new statewide voting system, the State Board of
Elections has established a series of workgroups that consist of state and local board
personnel. Each workgroup is chaired by SBE staff, with two local board staff members
appointed to assist in the leadership of the group.

Communications workgroup leadership:

Sarah Hilton — SEBE Chair
Alysoun McLaughlin, Mentgomery County — LBE Leader
Alicia Alexander, Prince George's County — LBE Leader

Additional communications workgroup members:

Duane Powell, State Board of Elections

Jared DeMarinis, State Board of Elections
Armstead Jones, Baltimore City

Dionne Church, Wicomico County

Gilberto Zelaya, Montgomery County
Mary-Frances Vavra-Alcoser, Baltimore County
Sarah Mohan, Harford Counly

Val Patterson, Howard County

The purpose of the workgroup is to assist State Board personnel with development of
communications material and to plan voter outreach and media relations. The workgroup may
also assist with internal communication.

Duties are to include:

- Advising the creative services agency to be selected by the State Board of Elections. An
RFP has been posted and a pre-bid conference was held on March 6.

- Developing veter outreach materials and guidance for local boards in preparing publications
such as the sample ballot. The communications workgroup will hold its first meeting on
March 11 to review existing sample ballots sent for the 2014 gubernatorial election and
begin a conversation about the changes that will be needed for 2016.

- Assisting with internal communication. An intranet site has been developed that local board
staff can access to get the latest calendar and/or other materials related to the new voting
system replacement project.

- Assisting with online content. Working group members have provided advice to the State
Board of Elections that has been reflected in edits to information about the new voting
system on the SBE website.



Attachment W

New Voting System - Election Judge Workgroup Progress Report (2/27/15)

Leslie Woods, Election Judge Coordinator

Goal:
To provide documentation and resources to be used by LBE's to effectively and efficiently
prepare election judges to perform their duties in accordance with Federal and State election
laws and policies.
'Qﬁjecﬁves:
A. ldentify changes being made to the voting process that affect elaction judges
B. Review current election judge duties and responsibilities in light of changes being made to
the voting process
a. Toenhance efficiency, simplify the process, reduce or eliminate errors
C. Identify, review, and modify existing documentation and resource materials used to
support election judges in the performance of their duties
a. EJManual (Election Day & Early Voting)
b. El Training (Curriculum, Presentation material
¢c. Training Evaluation (from trainees and SBE)
d. Checklists, Guides, Forms and Signs
D. Create new documents or resources where needed
Timeline!
August 2015 - E) Manual Complete
November 2015 — Available for Municipal Election, November 3, 2015 (Rackville)
Status:

The workgroup has met three times since inception in January 2015; we have been hampered
by inclement weather. To date we have reviewed Chapters 1 -5,

Unfortunately too many questions remain, in terms of regulations, specific companents of the
voting equipment to be used, EPB software upgrades, etc... We have elevated our concerns to

the SBE Project Management team and parking lot.

The next meeting will focus on Chapters6and 7.1amon a sub-group tasked with updating the
Checklists and have been asked to draft a new sign regarding the prohibition of electronic

devices in the precinct,



