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September 19, 2016 

MEETING OF THE MONTGOMERY COUNTY BOARD OF ELECTIONS 
18753-210 North Frederick Avenue, Gaithersburg, Maryland 

In Attendance: 

Board Members: 

Jim Shalleck, President 
Nahid Khozeimeh, Vice President 
Mary Ann Keeffe, Secretary 
Alexander Vincent 
David Naimon 
Jacqueline Phillips 
Graciela Rivera-Oven 

Staff: 

Margaret Jurgensen, Election Director 
Alysoun McLaughlin, Deputy Director 
Lisa Merino, Office Services Coordinator 
Margie Roher, Management and Budget Specialist III 
Janet Ross, Information Technology Manager 
Christine Rzeszut, Operations Manager 
Jessica White, Voter Services Manager 
Voter Services Staff 

Board Counsel: 

Kevin Karpinski 

Guests: 

Alissa Bonner 
Jessie Carpenter 
Nancy Farrar 
Ann Hingston 
Holly Joseph 
Suzi Kaplan 
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Dolly Kildee 
Peter Kovar 
Arthur D. Olson 
Barbara Sanders 
Kenneth Sigman 



.. 

Audio of the minutes may be found at the link below: 

https://www.youtube.com/watch?v=51NpFsfnBKA 

Convene the Board Meeting and Declare a Quorum Present 

Mr. Shalleck called the Board Meeting to order and declared a quorum present at 2:30 p.m. 

Mr. Shalleck read a thank you note from the Roher family. 

Recognition of Staff for Term Limit Petition Review 

The Voter Services staff was acknowledged and thanked for their efforts on the Term Limit 
Petition Review. The following employees were present: Ms. White, Ms. Dorsey, Ms. Payne, 
Ms. Prince, Ms. Pinon, Mr. Olivetti, Ms. Hulen, Mrs. Caro, Ms. Gonda, Mrs. Gonda, Mr. Confrey, Ms. 
Yu, Mrs. Dausener, Mr. Diaz, Ms. Grundmayer, and Ms. Odgers. 

Approval of the July 18, 2016, Board Meeting Minutes 

Mrs. Khozeimeh made a motion to accept the July 18, minutes with proposed amendments. 
The motion was seconded by Ms. Keeffe. During discussion of the motion, Mr. Vincent stated that 
the proposed edits on page 10 are extensive and the minutes should outline the issue not provide 
a verbatim transcript. Ms. Philips moved to make an amendment to the pending motion, to accept 
all proposed edits except those on pages 10 through 11. The motion was seconded by Ms. 
Khozeimeh. 

*** Mr. Naimon arrived to the meeting at 2:37 p.m. ***

Mr. Naimon spoke against the amendment, he argued that both opinions should be 
provided in the minutes regarding the letter received from the Democratic Central Committee. Mr. 
Naimon stated that the proposed edits are accurate statements taken directly from the audio of 
the minutes. Ms. Keeffe noted that the audio of all meetings is available on the website for those 
interested in hearing a full discussion. She acknowledged that Mr. Naimon spends a significant 
amount of time listening to the audio alongside the draft minutes. Ms. Keeffe stated that 
individual positions should not be stated, instead there should be a summary of the debate. Ms. 
Keeffe moved to amend Mr. Vincent's amendment and accept Mr. Naimon's partial proposed edits 
and delete the remaining edits on page 10 through 11. Mr. Vincent agreed to the amendment. 
The amendment was seconded by Ms. Khozeimeh. 

Mr. Naiman stated that without the rest of his proposed edits the minutes would be a one 
sided debate and that it should not be reflected as such. He added that Mr. Shalleck's statement 
of his beliefs stated in the minutes was not on behalf of the Board but was his own. Mr. Vincent 
argued that a precedent may be implemented with Board members, if they would want to ensure 
that their comments are inserted as an equal debate, which would defeat the purpose of having a 
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summary of the discussion in the minutes. Mr. Vincent stated that Ms. Keeffe' s motion is an 
appropriate compromise. 

The Board members voted on Ms. Keeffe's amendment to the amendment; Mr. Shalleck, 
Mrs. Khozeimeh, Ms. Keeffe, and Mr. Vincent voted for the motion; Mr. Naiman voted against the 
motion, the motion passed four to one. The Board members voted on Mr. Vincent's amendment 
to the motion; Mr. Shalleck, Mrs. Khozeimeh, Ms. Keeffe, and Mr. Vincent voted for the 
amendment. Mr. Naiman voted against; the motion passed four to one. Mr. Naiman moved to 
delete a sentence that expressed Mr. Shalleck's opinion. The motion was seconded by Ms. Keeffe 
for purposes of discussion. The motion passed unanimously. The Board members voted on the 
earlier motion to accept the July 18 minutes as amended. The motion passed unanimously. 

Additions/Changes to the Agenda 

Mr. Shalleck acknowledged guest speakers from the City of Takoma Park. 

An item to discuss the integrity/security of the election process was added. 

An Executive Session will be held following the meeting. 

A Board of Canvassers meeting will be held following the Executive Session. 

Public Comments 

There were no comments. 

Municipality of Takoma Park 

Mr. Karpinski stated that section 4-108.3 of the Local Government Article allows a 
municipality to request to have municipal races on the State ballot of the Local Government. Ms. 
Jurgensen stated that the City of Takoma Park is requesting that the Board consider holding the 
City's election simultaneously with the 2018 Gubernatorial General Election, but cannot be on the 
state ballot because Takoma Park has Rank Choice Voting. She added that the municipality is 
required to submit a request to the State Board of Elections at least 18 months prior to the 
candidate filing deadline. Ms. Jurgensen noted that voters of the City of Takoma Park cannot be 
placed in the pollbook as the City's law allows 16 and 17 year olds and non-citizens to vote. If the 
election is held simultaneously, the City would use separate ballot and pollbooks. 

Jessie Carpenter, Clerk of the City, Arthur D. Olson, Board Member, Peter Kovar and 
Kenneth Sigman, City Attorney, were asked to address the Board members. Ms. Carpenter stated 
that the Takoma Park City Council is considering a date change for the Election to increase 
turnout. The City of Takoma Park has an estimated 12,000 registered voters and, during a 
Gubernatorial General Election, has a 10% to 20% voter turnout. Ms. Carpenter stated that in 
earlier conversations with Ms. Jurgensen, it was deemed that the City of Takoma 'Park would not 
be able to share a ballot with the State due to the use of rank choice voting used in City, length of 
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ballot, and incompatibility to ES&S programming. An alternate proposal�tff®@ros 
at four to five precincts during the Gubernatorial elections on November 6, 2018. The elections 
would be separate but concurrent in the same space. The Board members asked questions and 
inquired about costs. Ms. Jurgensen stated that the Board may lend the leased equipment to the 
City and they would pay for the programming of the poll books or enter a contract with a voting 
system contractor and the City of Takoma Park would be responsible for all costs. A pending issue 
would be the processing of absentee ballot requests for the City with the Federal election. Ms. 
Jurgensen stated that further talks are planned to discuss the issue. The Board members 
discussed potential issues that may occur if the elections were to run concurrently. Ms. Jurgensen 
stated that no decision is needed at this time and suggested that it be revisited in the January 
Board meeting; the Board members agreed. 

Election Director Status Report (Incorporated as Attachment A) 

Personnel 

Ms. Jurgensen reported that temporary staff has been reactivated to assist in election 
preparations. 

Ms. Jurgensen reported that select staff was trained in CPR in case an emergency situation 
would arise at the Board. In addition, staff is working with the Office of Homeland Security to 
have an AED kit installed at this location. 

Budget (Incorporated as Attachment B) 

Mrs. Khozeimeh stated that the Budget Subcommittee met via conference call and the 
committee accepted staff's recommendation to move $3,860 from line item 60314 - Computer 
Systems and $3,860 from 62018 - Computer Equipment for a total of $7,720. Ms. Khozeimeh 
made a motion to transfer funds to the media line item. The motion was seconded by Ms. Keeffe. 

During discussion of the motion, Mrs. Rivera-Oven apologized for missing the September 1 
meeting and clarified her position. She stated that she was not clear where the funds were 
coming from to subsidize the outreach for the African American Community. Mrs. Rivera-Oven 
stated that she had a discussion with Ms. Roher regarding the media outlets, told her she was not 
happy with funds being moved from the Spanish media or radio, and inquired if additional funding 
could be found, as it was difficult to initially receive the funding. Ms. Rivera-Oven inquired if all 
the funds were added back to the Spanish Media. Ms. Roher stated that $500 had been restored 
to Telemundo. Ms. Roher will circulate the Board approved allocation to the Board members. She 
added that, based on the authorization of the Board, all contracts are signed and in place, except 
for the Washington Post and Telemundo. Mrs. Rivera-Oven added that she has some resentment 
that funds were taken from one minority group and given to another as they both should have 
sufficient funds allocated. Ms. Keeffe noted that the Board members felt that there was 
confidence that Mrs. Rivera-Oven and Mr. Vincent agreed to the allocation prior to the Boards 
approval. The Board members voted on the motion. The motion passed unanimously. 
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Ms. Roher stated that the FY16 budget spreadsheet presented to the Board members 

reflects a deficit, primarily in personnel for temporary staff and overtime. She added that 
historically personnel is never fully funded. Ms. Keeffe stated that the Budget Committee has 
gone over the spreadsheet extensively, adding that additional funds were requested in anticipation 
of a deficit with the new voting equipment. She added that the deficit reflected is explainable. 

Voter Registration 

Ms. Jurgensen stated the board staff and Ms. Woods were recognized with the Best 
Practices Award from the Election Assistance Commission (EAC) for the precinct summary reports. 
The Board members congratulated Ms. Woods. 

Ms. White reported that there are currently 654,500 active and pending registered voters. 
She added that the first absentee requests were transmitted to the State this week and other 
mailings are expected. Ms. White stated that there have been 11,500 absentee requests via web 
delivery in addition to 27,000 others. Ms. Jurgensen reported that the Nursing Home Program will 
be begin in the coming week. Ms. Khozeimeh and Ms. Rivera-Oven suggested that the Nursing 
Home Program training be reviewed as they had experienced that those who assisted were not 
reading the ballot in its entirety. She suggested the candidate and party affiliation be read off to 
voters needing assistance. Ms. Jurgensen stated that the Nursing Home Program is trained to 
read off all candidates and party affiliation on the ballot. 

State Board of Elections 

Ms. Jurgensen reported that the State Board of Public Works approved the lease of 
additional scanner units and they have been delivered; ES&S performed inspection and verification 
of the new leased equipment. She stated that State Board of Elections Regional staff performed 
State mandated acceptance testing on Wednesday and Thursday of last week. Ms. Jurgensen 
reported that staff will be performing required acceptance testing on the new leased equipment 
prior to adding it to the inventory. 

Ms. Jurgensen expressed her gratitude to the County Executive, Chief Administrative 
Officer, and the County Intergovernmental Relations staff for their assistance with the Board of 
Public Works in expediting and assisting in the process. She also thanked the following persons 
for their assistance, Michael Sanderson, with the Maryland Association of County Officials, and 
Mike Subin, with the County Executive's Office. 

Ms. Jurgensen reported that the Provisional Committee held one meeting on July 12 and all 
following meetings were done via phone. She added that the Committee was tasked to implement 
a low cost and simple solution to prevent voters from scanning provisional ballots with Election 
Day ballots. She stated that the State Administrator reviewed the recommendations and approved 
their adoption. Ms. Jurgensen noted that Montgomery County will have one dedicated Provisional 
Election Judge at every precinct. 

Ms. Keeffe stated that she recently participated in Election Judge training and was 
impressed with the overall training; but, she was specifically impressed with the amount of detail 
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that was placed with provisional ballots. Ms. Keeffe noted that Ms. Lamone was very impressed 
with Ms. Jurgensen's ideas which is why she was asked to Chair the Provisional Committee. Ms. 
Jurgensen appreciated Ms. Keeffe and Ms. Lamone for their acknowledgement and humbly stated 
that is was a group effort. 

Ballot Marking Device 

Ms. Jurgensen reported that the State Board of Elections ordered all local Board of 
Elections to affix a statement (for a visual cue) on all Electronic poll books that all voters have 
accessibility to the Ballot Marking Device. She added that it is part of the settlement related to the 
lawsuit brought by the National Federation of the Blind. Ms. McLaughlin reported that all judges 
trained prior to the lawsuit will be notified of the change by mail. 

Ms. Jurgensen stated that additional ballot marking devices have been requested for all 
Early Voting sites and those precincts identified with a 50% or higher senior population on Election 
Day. The Board members discussed the placement of additional Ballot marking devices in all 
precincts along with costs, shipping, and delivery to polling places that may be incurred. Mrs. 
Rivera-Oven suggested adding an additional Ballot Marking Device to all precincts that have a 
minimum of a 40% senior population, pending State approval, Board members agreed. Ms. 
Phillips suggested that any final decision be made by the Election Director pending State approval; 
Board members agreed. 

Ms. Jurgensen reported that a mandatory Election's Directors meeting will be held on 
September 20, 2016. 

Mr. Shalleck confirmed that two scanners will be placed at every polling place on Election 
Day, and some will have three. Ms. Jurgensen confirmed that the County and State will split the 
cost. 

Board Attorney Report 

Mr. Karpinski had nothing new to report. 

Old Business 

Sample Ballot 

Ms. McLaughlin provided a draft sample ballot to the Board members noting only a few 
revisions that include State requirements. 
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The Board members discussed the use of color on the sample ballot so that it is easily 
identified. It was suggested that color be placed on the Montgomery County and Maryland State 
flags. Further discussions included the additional cost of $5,018 and whether there was a need for 
color on the sample ballot. Mr. Naiman made a motion to add color to the flags on the sample 
ballot. The motion was seconded by Ms. Keeffe. Mr. Shalleck, Mrs. Khozeimeh, Ms. Keeffe, and 
Mr. Naiman voted for the motion. Mr. Vincent voted against the motion. The motion passed four 
to one. 

2016 Primary Election 

Preparation Status 

Ms. Jurgensen reported that ballot proofing was complete and candidates were notified 
that ballots proofs were available. She added that the ballot order has been placed and staff is 
waiting for delivery. 

Election Judge training began on August 29 with updated changes approved by the State. 
Ms. Jurgensen reported that the Call Center will be activated the first week of October. Staff will 
be meeting with Montgomery County Police and County Security to finalize traffic planning for 
Election night. 

Ms. Jurgensen reported that all regional upload sites have been tested for connectivity and 
telecommunications are being verified for functionality. Updates to the internal communication 
system are in progress. 

Outreach 

Mr. Zelaya provided a spreadsheet of outreach events in advance of the Board meeting. 
He reported that the events are going well. He asked that Board members notify him of any 
possible events that outreach may cover. Mrs. Rivera-Oven inquired if Wheaton has additional 
events that will be held in the community. Mr. Zelaya stated that future events are planned. 

Ms. Keeffe noted that she worked with her apartment management group, and will be 
holding an outreach event in the complex. She encouraged Board members to consider 
sponsoring events. 

Mr. Naiman inquired if outreach events include encouraging voters to verify their voter 
registration information. Ms. Roher responded that one of the PSAs informs the registration and 
absentee deadlines and refers the public to the website to verify their voter registration is accurate 
and up to date. Mr. Naiman inquired if the information can be posted to the website. Ms. 
Jurgensen responded that staff would try to place it on the website. 

Ms. McLaughlin stated that Mr. Zelaya was recognized for having his Future Vote Initiative 
included in a tool kit for election officials for the Center for Civic Design and Technology. 

Verification Plan 
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Ms. Jurgensen briefly reviewed the Verification procedures which include ballot inspection, 
polling place supply check, Board member verification, and voting equipment. Ms. Phillips moved 
to adopt the verification plan (See attachment C). The motion was seconded by Ms. Keeffe and 
passed unanimously. 

Ms. Khozeimeh made a motion to direct Ms. Jurgensen to conduct Logic and Accuracy 
testing and begin the preparation of all voting units to be used in the General Election in 
accordance with COMAR 33.10.10.02.14 and 33.10.02.15. The motion was seconded by Ms. 
Phillips and passed unanimously. 

Early Voting Assignments 

Ms. Jurgensen requested that Board members select what Early Voting sites they will visit 
for the opening on October 27 and the closing on November 3. The Board members discussed 
Early Voting assignments and the following selections were made: 

• Silver Spring Civic Center - Board President, Jim Shalleck
• Executive Office Building - Vice President, Nahid Khozeimeh
• Activity Center at Bohrer Park - Secretary, Mary Ann Keeffe
• Potomac Community Center - Board member, Alex Vincent
• Wheaton Volunteer Rescue Squad - Board member, David Naiman
• Jane E. Lawton Community Recreation Center - Board member, Jackie Phillips
• Germantown Community Recreation Center - Board member, Graciela Rivera-Oven
• Damascus Community Center - Pending staff assignment
• Marilyn J. Praisner Community Recreation Center - Pending staff assignment
• Mid-County Community Recreation Center - Pending staff assignment

Election Judge Update (Incorporated as Attachment D) 

Ms. McLaughlin provided a revised Election Judge graph. 

Mr. Naiman requested that additional training classes be provided in Silver Spring, as the 
current classes are scheduled on major religious holidays observed by the Jewish community. Ms. 
McLaughlin thanked Mr. Naiman for the information and agreed to add additional classes; in 
addition Mr. Naiman provided Ms. McLaughlin a calendar of observed holidays. 

Ms. Rivera-Oven inquired if there should be concern with the low number of bilingual 
election judges. Ms. McLaughlin stated there are 330 bilingual judges with the combination of 
"Scheduled for Training", "Completed Training", and "Assigned" plus 423 that have signed up. She 
agreed that the assignment is a concern and will look into the issue further. 
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New Business 

Review of Integrity Process (Incorporated as Attachment E) 

Mr. Shalleck stated that Mr. Naiman provided an excellent suggestion to add and review 
the Integrity process. He added that Ms. Jurgensen had requested that a State representative 
attend the Board meeting, unfortunately no one was available. Mr. Shalleck confirmed that the 
election equipment is not connected to the internet, Ms. Jurgensen agreed. 

Ms. McLaughlin provided an overview of the Integrity and security process. The Board 
members and staff discussed a few items (for further detail please see link to audio). 

Mr. Naiman inquired if the guidelines for poll watchers may be placed on the Board's 
website. Ms. Jurgensen noted that campaigns and candidates are all notified of the process and 
procedures for visitors and poll watchers. Ms. Jurgensen agreed to have challenger and watcher 
guidelines placed on the website. 

Future Meetings 

The Board members discussed their attendance at the public testing. Ms. Khozeimeh 
suggested that the November 8 Board meeting be held at 11:30 a.m., the Board members agreed. 

A. October 17, 2016 - Board Meeting and Swear In 2:00 p.m.

B. October 21, 2016 -Public testing and Early Voting Cart Check 10:00 a.m.
C. October 27, 2016 - Early Voting Begins 8:00 a.m.
D. November 3, 2016 -Election Day Supply Verification 5:00 p.m.
E. November 3, 2016 - Close of Early Voting 8:00 p.m.
F. November 7, 2016 - Monday Night Visit 6:00 p.m.
G. November 8, 2016 - Presidential General Election 6:00 a.m. - 8:00 p.m.

and Board Meeting 11:30 a.m. 
H. November 10, 2016 - Absentee Ballot Canvass I 10:00 a.m. - 8:00 p.m.
I. November 11, 2016 - Absentee Ballot Canvass I cont. 10:00 a.m. - 7:00 p.m. HOLIDAY
J. November 12, 2016 - Absentee Canvass I cont. 10:00 a.m. - 8:00 p.m.
K. November 13, 2016 - Absentee Canvass I cont. 10:00 a.m. - 7:00 p.m. (Tentative)
L. November 16, 2016 -Provisional Canvass 10:00 a.m.
M. November 17, 2016 -Provisional Canvass cont. 10:00 a.m.
N. November 18, 2016 -Absentee Ballot Canvass II 10:00 a.m.

0. November 19, 2016 -Absentee Ballot Canvass II 10:00 a.m. (Tentative)
P. November, 21, 2016 -Board Meeting

Q. December, 19, 2016 -Board Meeting (Tentative)
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Handicapped Parking at the Executive Office Building 

A map reflecting available handicap parking at the Executive Office Building (EOB) was 
provided to the Board members. Ms. Rivera-Oven suggested that plans be made in case 
construction is not completed at the EOB prior to Early Voting. Ms. Jurgensen stated that she 
received confirmation from the Director of General Services that construction will be completed by 
October 22. The Board members requested that handicapped parking be made available on 
Monroe Street by the EOB, in front of the bus stop, as used in previous years. Ms. Jurgensen 
stated that staff will submit a request for handicapped parking in the designated area to the City 
of Rockville Police. Ms. Ross stated that the City of Rockville Police Department provides cones 
and bags to cover meters; it is the responsibility of the Chief Judge to designate a specific area for 
handicapped parking using the materials provided by the police. Mr. Karpinski offered to speak 
with the City Administrator, Board members agreed. 

Adjournment 

With nothing further to discuss, Mrs. Khozeimeh made a motion to adjourn the Board 
meeting at 5:43 p.m. The motion was seconded by Ms. Phillips and passed unanimously. 

*** The Board members took a five-minute break ***

Mrs. Khozeimeh made a motion to convene in Executive Session at 5:48 p.m. The motion 
was seconded by Ms. Keeffe and passed unanimously. 

Executive Session 

The Montgomery County Board of Elections convened in Executive Session at 5:48 p.m., 
pursuant to State Government Article 10-508(a)(8) to seek legal advice. 

The following members of the Board and staff were in attendance: Jim Shalleck, Nahid 
Khozeimeh, Mary Ann Keeffe, Alex Vincent, David Naimon, Jackie Phillips, Graciela Rivera-Oven, 
Margaret Jurgensen, Lisa Merino, Margie Roher, Jessica White, and Board Attorney Kevin 
Karpinski. 

The Board members sought legal advice and consultation on litigation. 

Mrs. Khozeimeh made a motion to adjourn the Executive Session at 6:15 p.m. The motion 
was seconded by Ms. Keeffe and passed unanimously. 

Board of Canvassers 

Ms. Khozeimeh made a motion to convene as the Board of Canvassers at 6:17 p.m. The 
motion was seconded by Ms. Rivera-Oven and passed unanimously. 
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The Board members reviewed ballots received too late. 

Ms. Khozeimeh made a motion to reject all ballots received too late. The motion was 
seconded by Ms. Keeffe and passed unanimously. 

With nothing further to discuss, Mr. Vincent made a motion to adjourn the Board of 
Canvassers meeting. The motion was seconded by Ms. Keeffe and passed unanimously. 

erino 
Services Coordinator 
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Montgomery County Board of Elections Director's Report 

September 15, 2016 

Attachment A 

• There will be a need to hold an Executive Session to discuss litigation.

• There will be a need to convene the Canvass Board to reject "too late" ballots

from the Primary election

City Of Takoma Park - Presentation 

City of Takoma Park is requesting consideration of holding the City's election 

simultaneously with Gubernatorial General Election of 2018. Municipality is required 

to submit a request to State Board of Election at least 18 months prior to the candidate 

filing deadline. This is a presentation at this time. 

Director's Status Report 

A. Personnel

The Board has reactivated temporary staff working full and part-time to assist in 

election preparations. The tasks included, preparing equipment, preventative 

maintenance on equipment, acceptance testing of new leased equipment, software 

upgrades for the Electronic Pollbooks and preparation of materials in the warehouse 

and updating the polling place surveys to meet State Board of Elections requirements 

and adjustments to precincts layout based upon Election Judge, Board members and 

SBE Directive related to Provisional Voting recommendations. 

Other temporary staff were activated to prepare the training material for Election 

Judges and to prepare to contact Election judges for the conduct of the election in 

November. Other temporary personnel were activated when the petitions were 

submitted for verification in August 8, 2016. 

Select staff were trained in CPR in case of an emergency situation would arise at the 

Board of Elections. The Board office will see nearly 3000 persons come through the 

doors for training that may need this type of assistance. The Board staff is working with 

the Office of Homeland Security to have an AED kit installed at this location. 

B. Budget - Margie Roher

C. Voter Registration

Absentee request as of Wednesday Sept. 14, 2016:

27,000 absentee requests and nearly 11,000 are on-line delivery 



D. State Board of Elections

Additional Leased Equipment 

The Board of Public Works approved the lease of additional scanner units 

and the peripherals needed for the increased units. The State Board staff 

and the Local Boards as well as the vendor worked collectively to 

expedite the processing and delivery of the scanner units. The 

Montgomery County Board of Elections received delivery of the scanner 

units on Monday, September 12, 2016. The vendor ES&S performed 

inspection and verification of equipment. The State Board of Elections 

Regional staff performed State mandated acceptance testing on 

Wednesday and Thursday. The Local Board Staff is performing required 

mandated acceptance testing before adding to the leased equipment to 

the local board's inventory. 

Notes expressing gratitude went to the County Executive and Chief 

Administrative Officer and the County Intergovernmental Relations staff. 

I additional contacted the Executive Director Michael Sanderson to thank 

the Maryland Assoc. of County Officials (MACO). I also need to thank 

Mike Subin for assisting with the Office of Management and Budget for 

his assistance. 

Provisional Voting Committee 

The Provisional Committee held one meeting on July 12, 2016. Prior to 

the meeting I surveyed the Election Directors. The foundation of 

recommendations to the State Administrator were that this would be a 

short term solution because there was not enough time to re-invent the 

training for the Election Judges, local budgets were set and had little 

elasticity and solutions needed to provide visual cues for the Election 

Judges and the voters to prevent provisional ballots from being scanned 

with Election Day ballots. 

After the initial meeting, a serious of conversations took place and 

recommendations were made from local boards' election staff. The 

information was circulated among the committee members and 

consensus was formed. The committee members tasked me with 

developing language for the Orange Provisional folder and a series of 

recommendations to the State Administrator. The Director's 

recommendations consisted of low costs and simple implementations to 

high dollar requirement of adding Election Judges. The State 



Administrator reviewed the recommendations and attached is the 

directive from the State Board of Elections Administrator. 

Ballot Marking Device 

Local Board of Elections were ordered by the State Board of Elections to 

offer to all voter the Ballot Marking Device to assist with voting. Local 

Boards were ordered to affix the statement on all EPBs that is be stated 

to all voters that the precinct has available a way to read or mark your 

ballot that is accessible. This is to serve as a visual cue that besides the 

request to state the voter's name, address and month and day of birth, 

the Election Judge is to make the statement affixed to the poll book. All 

Election Judges that attended training prior to the order by SBE will be 

notified by mail of this new requirement. 

This is part of the settlement related to the lawsuit brought by the 

National Federation of the Blind. 

Alysoun will address any questions related to this mailing. 

ON-LINE BALLOT DELIVERY and BALLOT MARKING DEVICE 

State Board of Elections staff discussed the on-line delivery voting system 

with the State Board members. I have attached the State Board staff 

report. The focus of the discussion was the wide spread use of the 

system. Rebecca Wilson testified opposing the on-line delivery system 

Elections Directors mandatory meeting on September 20 2016. 

Board Attorney Report - Kevin Karpinski 

Old Business 

A. Sample Ballot Color Alysoun McLaughlin 

2016 Election Preparations 

A. Preparation

1. Ballot Proofing completed.

2. Candidates notified of ballot proofs on September 12, 2016.

3. Ballot order submitted.

4. Election Judge Training updated with changes approved by SBE.

5. Election Judge training commenced August 29, 2016.

6. Polling place diagrams and photos updated with completion forecast the

first week of October.



7. Call Center to activate the first week of October.

8. Meeting with MC Police and County Security to finalize traffic planning for

Election Night.

9. Regional Upload locations have been tested.

10. Telecommunications are being verified for function and updates to the in-

house communication system is in progress.

B. Outreach - Gilberto Zelaya 

C. Verification Plan -need to adopt

D. Motion is required to direct the Election Director to commence preparing the

equipment for the Presidential General Election of 2016.

E. Early Voting Assignment for Board members for October 27, 2016- Lisa Merino

F. Election Judge Update -Alysoun McLaughlin

New Business 

A. Election Judge Integrity Presentation- Alysoun McLaughlin

B. Election Assistance Commission - Discussion regarding Security

http://www.eac.gov/blogs/vice-chair masterson the reality of election security/ 

http://www.eac.gov/public meeting 9-8-16/ 



FY17 OPERATING BUDGET SPREADSHEET 

Through August 31, 2016 (As of September 11, 2016) 

Attachment B 

LINE ITEM FY17 APPROVED FY17 YEAR TO DATE* 

PERSONNEL COSTS 4,086,671 341,370 
5A001 - Salaries & Wages 3,323,760 271,686 

50010 - Full Time Salaries 2,189,135 206,321 
50012/50020 - Part Time Salaries/Seasonal Temps 684,709 64,992 
60168 - Temporary Office Clerical (moved from OP for clarity) 200,601 0 

SUBTOTAL FOR TEMPORARY PERSONNEL 885,310 64,992 
50324 - Overtime (includes emergency, multi-lingual & holiday) 249,315 374 

5A002 - FICA 226,428 20,014 
5A003 - Group Insurance 357,768 31,586 
5A004 - Group Retirement 178,715 18,084 

OPERATING EXPENSES 3,764,931 81,040 
6A001 - Services and Contracts 1,288,784 4,061 

60060 - Legal/Attorney Services 75,000 0 
60066 - SBE Program Management 313,459 � 0 
60304 - Maintenance - Electrical 0 625 
60314 - Main!- Computer Systems 25,000 0 

60326 - Repair/Main! Agmts - Office Equip 11,000 3,436 
60412 - Moving Services 25,000 0 

60414 - Building Construction 0 0 
60530 - Other Professional Services - EJ Stipend 804,825 0 
60532 - Other Non-Professional Services (includes EJ mod.) 34,500 0 

6A002 - Maintenance 150,000 3,500 
61010 - Computer Equip Repairs/Main! (EPB) 150,000 3,500 

6A003 - Rentals/Leases 1,535,366 2,107 
61902 - Furniture Rentals (Polling Place) 7,000 0 
61924 - Other Equipment Rentals (MDVoters) 400,400 0 
61926 - Bldg or Space Rental/Leases (Pol. Place) 34,485 2,107 
61932 - Other Rentals/Leases (Voting System) 1,093,481 0 

6A004 - Office Supplies & Equipment (<$5,000) 125,004 25,712 
62010 - General Office Supplies+ 70,000 4,744 
62016 - Computer Suoolies 5,000 0 
62018 - Computer Equip ( <$5,000) 28,000 18,700 
62022 - Paper and Supplies for Copiers 0 53 
62028 - Other Supplies & Equipment 22,004 2,215 

6A011 - Books, Videos, and Subscriptions 3,500 0 
62700 - Books/Reference Materials 2,500 0 
62712 - Other Books, Videos, and Subscriptions 1,000 0 

6A012 - Other Suoolies/Materials/Equipment 77,668 0 
62826 - Keys and Locks 0 0 
62896 - Parking Meters 0 0 
62946 - Charqes from SBE 77,668 0 

6A013 - Printing/Central Duplicating Services 144,406 23,056 
63016 - lmaqinq 10,000 4,178 
63018 - Document Shredding 0 0 
63020 - Office Mach. Cop. Leasing 11,760 3,068 
63022 - Other Central Dup Svc - Printing (all printing costs) 122,646 15,810 

Mandated Legal Requirements 
Charges from SBE 
Election Specific Costs 
Personnel Charges 
Temporary Personnel Charges 
Overtime Costs 
Benefits 

Marjorie M. Roher, 9/13/2016 



FY17 OPERATING BUDGET SPREADSHEET 

Through August 31, 2016 (As of September 11, 2016) 

LINE ITEM FY17 APPROVED FY17 YEAR TO DATE* 
6A014 - Outside Printinq 100,550 939 

63100 - Outside Printing/Copying 550 939 
63104 - Sample Ballot Printinq 100,000 0 

6A015 - Mail 138,361 3,037 
63200 - Central Dup - Postage - Bulk (services, NO postage) 36,530 0 
63202 - Central Dup - Postaqe - Individual (PO Box rental) 21,081 443 
63206 - Inter-Office Mail/Pony Charge 750 2,594 
63208 - Other - Mail (Sample Ballot Postage) 80,000 0 

6A016 - Outside Postage and Mail 90,500 26 
63300 - Outside Mail Services (VNCs and all other postage) 90,000 0 
63304 - Other Outside Mail Services 500 26 

6A017 - Motor Pool 10,965 1,122 
63500 - Assigned Motor Pool Vehicles 8,965 1,122 
63504 - Daily Rental Motor Pool 2,000 0 
63508 - MP EZPASS Charges 0 0 

6A018 - Communications Services 33,670 17,148 
63604 - Cellular Phone Line Charges 2,800 25 
63618 - Blackberry Charges (smart phones) 9,000 1,723 
63626 - Communication Modems (SBE) 4,870 0 
63634 - Other Communication Services (PP Phone Lines) 17,000 15,400 

6A020 - Charges from Others 5,000 0 
63810 - Charqes for Facility Maintenance 5,000 0 

6A021 - Travel 23,996 0 
6401 O - Metropolitan Area Travel 17,996 0 
64012 - Non-Metropolitan Area Travel 6,000 0 

6A022 - Education, Tuition, and Training 10,125 333 
64100 - Local Conference Related 2,000 333 
64120 - Other Education, Tuition, & Training 8,125 0 

6A023 - Dues/Memberships 2,000 0 
64200 - Professional Memberships (Individual) 2,000 0 

6A024 - Advertisinq 20,036 0 
64300 - Advertising - Jobs 0 0 
64304 - Advertisinq - Marketinq/Sales 20,036 0 

6A099 - Miscellaneous Operating Expenses 5,000 0 
69999 - Other Misc Operating Expenses 5,000 0 

DEPARTMENTAL TOTAL 7,851,602 422,410 

. Included prior year encumbrances 
+ Includes office supplies, pollilng place supplies, and office furniture 

Mandated Legal Requirements 
Charges from SBE '" .. 

Election Specific Costs 
Personnel Charges 
Temporary Personnel Charges 
Overtime Costs 
Benefits 

Marjorie M. Roher, 9/13/2016 



Montgomery County Board of Elections - 2016 

Voting Supplies Verification Plan 

Verification Procedures 

Early Voting and Election Day 

Ballots 

Attachment C 

• Director or designee will inspect and package 100%

ballots for Early Voting and Election Day Carts.

Polling Place Supplies 

Senior Section Lead will inspect and verify 100% of critical 
items for Early Voting and Election Day: 

• Red Security Bag
• Orange Provisional Bag
• Green Supply Bag
• Blue Sign Bag

Director or Deputy will inspect 10% of the contents 

• Red Security Bag
• Orange Provisional Bag

• Green Supply Bag
• Blue Sign Bag
• Voting Units
• Electronic Pollbooks

Board of Elections members will inspect 

• One Early Voting Cart
• Three Precincts assigned for Election Day



Voting equipment 

• Senior IT Manager and Section Leads will verify and
conduct the -procedures of the logic and accuracy
requirements as delineated in the "Conducting the
election Guide" for 100% of the voting units, poll books
and electrical peripherals.

• Director or Designee will verify 10% of the Election Day
Equipment and one early Voting Center for conduct of
the logic and accuracy testing.

• Board members will conduct the public demonstration
in accordance to State Board of Elections regulations.

Chief Election Judges 

• Verify contents of the red security bag and orange
provisional bag by the night prior to the Election
assignment.

• Chief Judges will contact the Board of Elections for any
missing supplies by Monday night before the Election
on November 8, 2016.

• Board staff will send runner to provide supplies.



Attachment D 

Status of Election Judge Recruitment 

6000 

5146 
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4000 

3000 

2000 

1106 
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1000 834 

423 

146 117 
67 
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Signed Up Scheduled for Training Completed Training Assigned 

• All • Spanish
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MONTGOMERY COUNTY BOARD OF ELECTIONS 

Overview of Security Procedures 

2016 Presidential General Election 

September 19, 2016 

____ .. _________ ... ______ ... _ .. __ 
____ .. ___ _ 
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Attachment E 

Overview of Security Procedures 
2016 Presidential General Election 

Why this overview?

<!tl)e New ijork <!times 
Sowing Doubt ls Seen as Prime Danger in Hacking Voting System 

+ 

lfb.l.Yml.11.NCU-CIUal..ll:IAV...c.t SU'T)l,,OM 0000 nr,;p 

..._...._ 

irhr lUu51Jint1lon fJo5t Russian hackers targeted Arizona election 
system Tl It: B.\ITl.\lOlff SL'�

®css THIS MORNING FBI warns state elections officials about

Hacker demonstrates how hacking attempts

voting ma�hines can be 1¢e)niti•J _ com prom ISed Elections security: Federal help or power grab? 
-----...... -.. �-·-·--"""""�--·-"'

WNBCNEWS 

NSA Chief: Potential Russian Hacking of 
U.S. Elections a Concern 

·-- _ _..,_..,. 
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Overview of Security Procedures 
2016 Presidential General Election 

What happened? 

August 2016: 

FBI releases flash alert 

after voter data on state 

websites hacked in 

Illinois and Arizona 

Incident: Identity theft. 

Not vote theft. 

Targeting Activity Against State Board of Election 

Systems 

ilLmmlnf 

The F!II recdved Information of an additional IP __.�s. 5.149.249.172, whldl 
WH detected In the .tuty 2016 compn,mise of ill st;iite's Board of Election Web Mte. 
AdditioNl ly, In August 2016 attempted Intrusion activities Into another sute's 
Boilld of Election sys:tem Identified 1M: II' itddrru, llS.llk.9.39 used In the 
aforement� compromise. 

Jrthnktl Prt1lh 

The followlna infnnnatlon wu reteu•d by the MS.tSAC on 1 Au1ust 201', which 
w.u deriYed lhrouct, the cour,e of the ime�tlptlon. 

In hate June 1016, an unknown KIOf IQtlned a Hate' 
for wlneBbmt� ulffll Acunetla, and after kientifyin 
Lancu..ce (SQL) Injection (SQLII wlne�bility, used 50 
website. The majority of the dMa nfikration occurr. 
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Overview of Security Procedures 
2016 Presidential General Election 

What happened? 

August 2016: 

Department of Homeland Security holds call with 

state election officials, considers designating 

certain election systems as 'critical infrastructure' 

�. ··-"---�
Press Release 

, ____ ;;:;ii;,_ 
M..-T .. &<M.l_. .., ....... 11a,un1U..fOIIK ... \°"<-C'•I\" 
.... _, .. _______ ...... _... .. __ ,._ ... _....,.>) __ ,_, __ .. 

Ounng today's c811, Secretary Johnson offered BSS1Stance in helpmg stole oll"ICefs meooge nsks 10 vobno sy= 1n ::".!':.::::-.::=...� ..
each state's ,uosdicuon. While OHS Is 00( awa,e of any speclftc Of cT8dt>le cybefsectriy trveats relallOg lO ttle __ .. _ 
llPComtnO oeneral e4ection syslems. Secreto,y Johnson HM19f&led lhAI OHS, the Elec:bon Ass,stance Comtisslon, NIST,�::,=== 
and DOJ are availoble to oner support and assistance 1r1 protectr,g ogainst c� ottacks He also recognized the :!.'::"" ... "=�-:"-:..!.=:.-
mponant work alfeod'y being done in the states_ lo ensure the integnty and sacunty of the nation's elections. Secretary �.:;::...��--;::,." ... .. 
Johnson further empt\ftSIZ.ed that DHS rs exploring 011 ways to deliYer more suppor1 to the sectOI' in a collOOOfalive and --·-�--.. .. 
non.p,esctiptive monoer, ond wou6d be examining Whelhef dasigooling cenan Eriecloral sys1ems as critlcol infrastructure�---·-· 

wouklbean effec11vewwytooffe<lhtssupport. 
., ___ .,_ .,,.,... __ , __ ,_ .... 
------·-.. --... 

As port of the ongoing effort. the Secra!Ofy also announced Iha! OHS is co1wflfling o Votmg Infrastructure C','bersecurity Achon Compmgn 'With 
experts from an le..-els of gO\l9fT'lffl&llt a nd lha privlll& sector to raise awareness Of cybersec1Xity rMs JXll&ntially affecting voting infrastructure 
and promote the security end resilience of the eleclorol process Representatives of the Nallonal Associatton of Secre1aries of Slate were 
invited 10 ;:,in this group 10 provide their expertise and input. 

+ 
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Overview of Security Procedures 
2016 Presidential General Election 

Maryland "already prepared" 

Maryland officials said they are already prepared to fight off the type of attack the FBI 

warned about. 

The hack in Illinois marked the first confirn1ation that such a breach could be executed 

successfully, said Nikki Baines Charlson, deputy administrator of the Maryland Board of 

Elections. 

"Tilis is the type of activity we watch for," she said. She said the state has deployed the type 

of cybersecmity needed to fend off such threats. 

Baltimore Sun, "FBI warns state elections 
officials about hacking attempts" 
{August 29, 2016) 
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Overview of Security Procedures 
2016 Presidential General Election 

Online voter registration 
../ OLVR a state system; county employees have no access 

../ OLVR data manually reviewed before entered into MDVOTERS 

../ As with any state database, cybersecurity protocols a state responsibility 

Voter registration 
../ MDVOTERS also a state system; county employees have 

limited user access privileges 

../ Password security 

../ Paper records secured behind badge-entry doors 

../ Cancelled records flagged but not deleted 

../ Copies of data secured in electronic poll book using 

numerically logged and verified tamper-evident seals 

../ Logic and accuracy testing 

../ Election Judges verify seals on Integrity Reports 
Continue voting 
next side 
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Overview of Security Procedures 
2016 Presidential General Election 

Security of county systems 
../ Department of Technology Services responsible for numerous gov databases 

../ All employees required to complete mandatory on line training about 

information security protocols 

../ Employees have tiers of access to electronic records 

../ Paper records secured behind badge-entry doors 

Voting equipment 

../ Federally certified voting system (ES&S EVS 5.2.0.3) 

../ Dedicated workstations in secure server room used 

only for certified purposes (not even used for 

election night reporting) 

../ Election media secured in scanner using numerically 

logged and verified tamper-evident seals 

../ Data encrypted and digitally signed 

../ Logic and accuracy testing 

../ Election Judges verify seals on Integrity Reports 

g 

� 
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Overview of Security Procedures 
2016 Presidential General Election 

The good news (?) 

THE WALL Sl'REET JOURNAL 

U.S. Voting System So 'Clunky' It Is Insulated From Hacking, FBI 
Director Says 
James Corney points to system's dispersal over so states. no centralized computer system 

g 

� 

Icf '-. .. '.k...i � FBI I r0,-•r Searity 

·'

�Al 
{;,�, i� I� 

-
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Overview of Security Procedures 
2016 Presidential General Election 

Votes not connected to the Internet 

Public demonstration of logic & accuracy testing for 
the 2016 presidential primary election 

(April 8, 2016) 
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Overview of Security Procedures 
20 16 Presidential General Election 

Electronic Pollbook Integrity Report 
State of Maryland ... 

Electronic Pollbook Integrity Report 

Oatio:�1.201, 
...... ....... 

• Gompelettoeor-,gsec:licwlbebrioo �IOprlntandslgnrheZ-lt.pomfrMludlpoamollalldfflKIIIMMIDlhll 
,onneuORettM po11sOP9" 

TheirnerMlllislhememorycardliddom ,eclllcin lopo/POlbxilt Oonoc,-IMlletsdirecledbf' Boltdof0eclionsllfl. 

NnetftNIY,lllrirNrecotdnom'lllllon.t,cu:�10rernovelhelnnllrSe.l�fw:1Wf 

�lheao.ingM(.a:wl.R_._-IDpmtand119'1f,eTCUIJRotpcwllromOMpalDookandat'�l'lflOltnbm. 

lffiWtS9'1 .. torm_AnERIM,..,,doae. 

--
1 

ClO .... 

�1�...=� 
MOnlgit(-) 

... ....... 
, ... 

(Ollll«taf 
-·

........

(on .. ldd 
-·

lfflw:ttiruci lf1MwSnl--..i 
-"""...- .......... d,ay,pitueNtOld _ .. _, flllliall _._..., __ it 

-.... tw.01U<s..a1, 
(""""""' .... 

taM•tmMIII) 

n;"if.icM:
""

' I � I DEW 
-·-"-"l""--

To Ille r»stolo... �lheinlomwtiooonltis lf:!PQ!lis �ue Rt011u1. 

Elet11onJuoge....tlocompleltdhsrepg,1 Ek,c110n Juoge MIOc� l'A repoll 

CHIEF JUDGE CHIEF JUDGE 
&'1&"20tt! AtlM-afhalkloeln.-•NCIIMI'*- Cfwtk,lll( 
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Overview of Security Procedures 
2016 Presidential General Election 

Scanning Unit Integrity Report 

County; Monl:gom,r y 

SCANNING UNIT INTEGRITY REPORT 
OPt:NING fl fCDON PAY 

2011 Prim1ryIG4inetti EIKtlor, 
D1,ti1ctl?rK1nct_____J __ O.te: Nonrnber I, 2011 

The Scenning Unit U00'191kaly pnnts 1wo repofts wt*1 pcwertd on. To pm! 1 ll'llld repo,t, 5H instrucbom II lhe Scanong Urnt opening 
proc.8dures.Plecelhltrstr9P(lflinlheREDbaf*bagandthasecondf9P(M'llnlhe5LACKber«bllQ.P051hllt.inlreooo11orP\.tllie 
Vl9'Ml1g Column letlerS,_k!Jf IO btrltions on pege IWO 

R,membH: Aecom lhe INSOO lot f8ll'IO'fflg AHY tamper tape or SNI aft« opeoing and prior IO dosirtg 1111 polls on the 'Tamper 
Tape/lecl.rity IHI RefflO'V.i Report" IIAd p11K11emowcl lall1)8f lllpll on ltl8 bllc.k COMPLETE All GIIE'f AREAS 

MONOAY-Cornpl@A E.G I J. TVESOAYComplelaB CD F HK L. 

-
""' 

. 

A. 

.... ., Tul�y I n.�dar I Tul�--�y 
Real" Access Door 

Tamper Tape Ii 

F. 
n.,.., 

OoNotRefflOYI 
Nll'"MatnBalol 

_!loxSeal• 

Scannng I Mond.y Tu11day 
unil Emergenc.y Bellot New Emergency 

CO!'n()8rtrnenl Balot�nment ..... ... ,.
Vffl Record 

r. 
... .., 

Le« case Seal 11 
DoNot�, 

v, 

... .., Tund.y 

Righi Case Saal # 
OoNotR1mov1 PublicCoool 

Vffl v,, 

To the be,t of our knowltdoe, the lnlonMHon on this NI port Is true ,nd ICCIKM"I . 

AHl1tingJudp(1): ____________________ _ 

Chl.tJUOOf: ____ _ _ _ ____ Chief Judge:_����-��� 
1/111.01' M .... efttw........,,,,,.._l•lhllCtilel' .... Continue voting 
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Overview of Security Procedures 

2016 Presidential General Election 

Scanning Unit Integrity Report 

Scanning Unlt-2RsnJ.mLTamper T.t)MI 6. Securtty Sul location Diagram 

8 = Sc.timing U11lt Serl.II Nunlbet' 

K 
C = Rear Access Door Tampet' Tape (Do Not Remove) 
D :: front Aa:eH Door l;mtptt fitpe (Do Nol�) 
E = Main Ballot Box Seal 

lt!*tml:l:E1�1:1nirrt L
F = New Main Ballot Box Seal 
G = fn-oenc, Ballot Con1partmeot Seal 
H = New Emervenq Balk>t C.ompartment seal 
I :: l.f!ft Cue Seal (Do Nol RffnOYe) 
J = R6ght case Seal (Do Not Remove) 
K "'PubUc:Count 
l:: Proll!dl'!dCou11l 
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2016 Presidential General Election 

Scanning Unit Integrity Report 
SCANNING UNIT IN're.GRITY REPORT -� 

2018 Presldentlal !lecUon - � 

County:.ld:2DlamDm: D11b1ct.'Prednct ____J __ Dall: Nowmber I, 2011 
1. PIK• rllfflOYlld lamper tape on lhe back ol lhls torm. 
2. Tlwee repoosar•needed Two, w•IIUIOll'llllical'fprnedlflt>en 5<.IWWWlg UnitistlnMd llfld ix-m off The ltwd repor111 geNflltll 

lobWlgmtrutbonslltheScarrw,gUn•c1os1ngproc81bes The�tEl90flgoo!lrllheRE0bankbeg, lheMKoodroportgoes11 
lhe Bt.ACK betll( big, end Ile lhl"d repon is posted tor pubk 'MWl'lg. COMPLETE ALL GREY AREAi AS NEEDED FOR EACH 
SCANNER. 

A. 

lkwt 881101:Comp«tment I 
R&moYN

EITWllgenty 

' 
-· """"' 

.. 

N>li<eo..nt 

Retord 

c .  0. E. 

PrdecledCounl IIMnbefofVAC,IRemtllledR•Ac_ ens···· OOOl'T!")*Tp,r 
Reconl Record R«:ord 

F. 

R--.dF"ront 
AcceuDoor 

J.!!!!l!!....!!211 
..... 

�e':..�!i..
Ltln

�::S � Enterdrc:lednumti«onc1oe1ng s-ryReportUne, 

H. 

MemoryStlckS. .. fs "'" NawSCamrigUMUI R8fflOY'ldM811'1Bdot 
seai, 8011Set �ock# 

SecurlysMl#onBalol 
TnN1SMf"n.i.Frot11 

. ...""' 

... 

y_ ... Record Record 

Toh bet! of our know!�, 1M lnfonnatton on thlt � It In.le and �u,1t1. 

Aul1UngJuctg.(1): __________ __________ _ 

C�f.Judge: __________ ,Chi.f�:,--,--,--,-,---,---,-,.,.,-
l/3'2011 At end of election, retwn to Chief blnOII Continue voting 
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Overview of Security Procedures 
2016 Presidential General Election 

Security Seal Removal Report 
State of Maryland .... 

VOTING EQUIPMENT TAMPER TAPE/SECURITY SEAL REMOVAL Rf PORT- 201& Presldentlnl General 

Cowlty:� Ol1trict/Prednct:___J _ _  Dat•: Nowunbfr I 201§ 
11Kn1nto,-.i.out1t.,._.i....,...,i.c-.to1i.-,peru,..or_,.,!t)MMl!hKDtUJr1_..,the,olsCIP'fl-MIOt'llht,olsdoM. 
,..1.-dt-,«t,pHOOlb«tollhlsfol'II\. 

'::-1:. lf,IO 1- I r..,..._,_"'_ .. • .
. I r-d 

�, ... � 

,,...-111( .. : 

••S<•IWtlll.lnlllo ... _, ... 
••sc:--.um,-a«n16oo< 
C•Sc_,,l.lnll ....... WIDl.bm 
O•SC-in1Ul1t-tfflC¥ulo!COl'flPll'l---4 

.......-1.,,_,_ 

�-· 
= --....._..'-',.,. • ......,.,.....,..U,.daof. 

UHINdr.dfllt•lfll'IOfl'@(lk,-dad. 

C•lefli.1.itllalloC'rrloNfwrlllrl� 
f•klClnlKN'lllotlt�lwllOp 
C.obloll.llA"'Co..ke 

g 

� 

0.Whods•=---------- Chl.fJud1•=------ - - - -- Continue voting 
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Overview of Security Procedures 

2016 Presidential General Election 

Security Seal Removal Report 

State of Maryland "Ill 
VOTING EQUIPMENT TAMPER TAPE/SECURITY SEAL REMOVAL REPORT- 2016 Presidential General 

.____I I I 

.____I 1 I 

.____I I I 

.____I I I 
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Overview of Security Procedures 

20 16 Presidential General Election 

Ballot Bin Chain of Custody Form 

p�\ 
., .•.•• · 

eo.dolEl9Ctlolw-l"TnldtfttlllElKtlori 
t. .. ,._. 

l"hdnctC:n::;:� VOP-0 
BlulBlllolTran&ftfBIIII 

.... _ ___) _ _

BllltBe11otTr111,�Blflf1t.mltdwlllllMl#I: 

8au.8lllail:Tl'llllfl0ltBlnf2111NIMlwlllls.ll"; 

1111N Ballcl:Tran�Blnflll1ulNwlhlMI .. : 

Blule.aotTrarwpoitBIIIUll1ulldwllls.allh: 

R1Hnqiil11Md!b'.: 

RKfflad!b:: 

vt14l 1-��vai� 

TlmtRt<:.iv.dbfBOE: ____ _ 
81llotlrM1po,tBinlrKllveclllldlffllvlflllldby: _ _ _  _ 

--.. �,-...., .. -.o 

d 

d 

-----.-- --.. --...... --..... -.. -..--
, .... ,.....�--D 1/),0!1 

Continue voting 
next side 

+ 

C) 

16 



+ 
-

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Overview of Security Procedures 
2016 Presidential General Election 

Media Results Chain of Custody Form 

-�-;·•-"' ·-.::./
loinlda.ctlont-l"rwldtl!IWEll<.1loll 

Ho¥tmbtrl,Z011 
l"ndnctCUhofCIIIIOdyF--V<P-D 

Bltdtlilt!IIOl)'lllctS.Cllllya..-Rt«M..-yllid 

_ __,_ _

"""'-

Oflldl�91a.s.m.vBaoAedSIIINll'ltM __ _ 

OANrMltn:lf)'Sld:-&carr.18lrlll...,._ ___ _ 

ORlst.wln'yllld-Scnw28nlfrunber ___ _ 

OR!ld,T1111-Sc...t 

ORnbT11P1-b'lllf2 

Leaw witfl Black lltmory Stlclt S.curity Bag II soon H prxtlcable. 
Go dlrtctty to BOE-asslg,Mld location accepting M.mo,y Sticks. 

RtlnqullhedBy: 

... _ 

R.c:...,.d!y: 

....... c:,.,.n ..... O....r,A:)14)) l-�t,VOP-D 

TIIMRKIMdbJBOE:�--=� �NtlladlllalllT .. nctMdlftdllld:lla ... .,...,.l,y: ___ _ 

�..,,.ca,;,,.,,_..,,. ..... _ ,.. «..--,�- --•90l.-.W .... � ......... IOI[,.._ 
.....,._._.,._ ___ D .  
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BOE Chain of Custody Form 

ti
t;;,

: llkiwcts.ctor.-..........W..,._,.,Eldotri "°"""*""l,ffll 
.... ,... �CllllllolC..�·--��� hl...._, .. .......,. ....... OltwCrilicalflWeriM& 

------
"""'-

CRedMll!Dy$1d:5etwittl,;(R.ilelllNlll'tllr) _ _ __ ......., 
I U.ay91o(1)�Mlac-,gt.hl(ai.n'II� 

r.....y!!bt:*1 ..... MmM __ _ 
� .. 2 ......... _ __ 

l. AllullTlllpll(tjN!�tn(I) ,ir.,..�.-v_..,..._. 
OTOlllll'U!WolPllillclokl _ _11_ .. ____ ....._ 
Q()"'ll"��Vdld!WdT,__R.Q,) 
00-.ge�lllilol�IIIIQ 

IAHl..i��I _ _  ..,, _ _
ORlldetwl&lllltfle,;IS-lrurtw) _ _ __ ,,. __ 

........ _llliCJ•W.C-

• -�'- ("-/'ftlfl-�-,,,.,.....-.-t'Wlf<-, 
--c.--1111ys-.........,tw-..-.lUO.,..,. 

""""",c.e.i,,-,..._m.,._.,, 
-�-�-� -�-u..-.� ..,. __ 

OP!.-Cal(t1!111cMN,..._......, • ...,,,,.,,_..,.1,1H-l 
OC-�B1g 
CBU!�IIIQ 
..... � ......... _., ... ._ ... ..,.__a...._._.. .. ., __
-"' 

-

Rtc""4Br. 

--

°""'Mp CU09 .... 
TIN!t«IMdb,-80E:�--�� ....,, .. IM"-*T .. NC.tMIMltellllc..tty ... lelf_..,.11,y: __ 

--·""'"--•a.-.. 
a-...a.._....,_lo '-" -•IGC .......... 0--...... � a•-
.,...._,_.,.._,_, .. uoca '11®1i 
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Election Day 

./ Coordination w/MCPD, OEMHS

./ Police officer in call center

./ Emergency Operations Center

./ Chiefs have facility security plan

./ Call 911 fiill, then BOE

./ Retrieve what you can

./ Paper ballots
./ Emergency paper pollbooks

./ Emergency bin 

./ Federal resources in event of a cyberattack:

Linda Lamone serves on Technical Guidelines

Development Committee@ EAC/NIST

for information, see www.eac.gov
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Post-Election Audit 

Maryland State Board of Elections "'1111111 
Comwl'!Mf.:.rve Auch, G®l!!tlle11 

..,_,......,,""''--"""-'"•aw,111.c __ ., ___ .,...,� 
,. ........... ,-. .......... ,"'...,_lowuil-,.-(COMAJJ.n..flll,l"'1t" 
�,..,....,iu1o ....... 1a1r-s..-..__ ..... -.,.-,��tbo 
_.., .. ._ ____ 

n.u-..i•onibo, ............ "'_.,�----. .. ,11o1>0•-.. 
-�--... --,--�·-·-"'""""' ... -.... 
llf-(-� . .U...•""-�R---..,Jl-•o,otti.,_...,._.._ 
-... _.,._ .... _____ .. �--,i;.,,,,,.--1 .......... �. 
.......... -.. olo<tloa<, 

Ht'•-••M-Olll .. ....,,_.,...,_,1,,.,__, .. .._....., • .,, 
-........... ........,_ ... _,., __ ....... _._ h,-U,:-
-..., ......... -. •... .....,. .. _,,,.._....,,_..,.,_.,,._.,..,... 
....,,_ ........................... _,.._� .. ..... 
--·-...... -.......... .....,_...,,...,.,. 

I. Y ..... 1,--

>, up ..... ,.,_._,,"""' 
L \"dlll1••--•,..,__. • .,_ 
c. o,,  . .,.._ ............ 
11,\" ... otJf_V __ 
i.1,-, .. ·-..·r,.......,..o1_ 

1. , ......... , ..... 
... ,....,.,,. __ 

�:��� 
D.°"l>l*l'""'a."", .. ""'A«MI""" 

l}R-.olo(...,_...,.._.,., 
ZJR,_.,.,...,,.w1,._,.....,._,_ 
l)I.IOI_.,._ .... , _.od.,.olo<oltt, 
tl u .. ,.,._...-...,11., • ..u.,-.. 
liJl'r_ .. .,...,wc,..,.i, 

·Slll!',ft•illf,,_...,...,_,..1,o_ ..... � ... A""k•-••-l)'dli.Nl"°'t 

l.�-o,.-, Al-lodtoll"Mllbt
.. ,..,..,...._.,...._ 
c._ .. ..,. 
n. ................ 

-· c.. .. -c.. .. -·-··· 
............. f .. 

�,1., .. � 
.. i ........ -.•• 

.. � . 
..... _

,,,,, ...... 

�·�·:::·:: 

:� -i: 
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END OF BALLOT 

Be sure to review your ballot selections 

Questions? 
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